Minutes of the Regular Meeting of the Board of Commissioners

Sycamore Park District
Tuesday, January 24, 2012                                                                          
President Strack called the meeting to order at 6:00 p.m. 
The roll was called with Commissioners Owens, Schulz, Tucker and Strack present.  Commissioner Graves was absent.  Staff members present were Bart Desch, Jeanette Freeman, Dan Gibble, Jackie Hienbuecher and Kirk Lundbeck.  
Guests at the Board meeting were:

Mary Jo McAdams, CAC

Greg Martin – CAC
3.0 Petition and Public Comment   -  None
Claims and Accounts Approval
Motion  


Commissioner Schulz moved to approve and pay the bills in the amount of $76,577.50. 
Commissioner Tucker seconded the Motion.  
Roll Call
President Strack called for a roll call to approve the motion.  All commissioners present voted Aye. Motion carried 4-0.  Commissioner Graves was absent.

Positive Feedback/Reports
· President Strack noted he is very happy that Dan is here and that the process is over.  He said the little time Dan has been here he has already heard positive things.  Members of the Community that were involved in the process agreed with the Board’s decision.
· Commissioner Tucker, Schulz, and Owens heard the same things and agreed with the statements.
Regular and Consent Agenda Approval –

7.1
Approval of the November 22, 2011 Regular Meeting Minutes
8.2
Superintendent of Finance

8.4
Superintendent of Parks

8.5 
Superintendent of Recreation
8.7
Interim Executive Director

Motion
Commissioner Schulz made a motion to approve the regular agenda and consent agenda with Superintendent of Golf Operations 8.3 report removed. Commissioner Owens seconded the motion.  

Voice Vote


President Strack called for a voice vote to approve the motion.  All commissioners present
voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.
8.3 Superintendent of Golf Operations - President Strack commented on the cart situation and what is in the budget.  He would like to see the numbers comparing the rental of carts versus buying carts.  Commissioner Owens asked if this is just for replacing carts and not buying additional ones.  He also wondered if we could keep the old ones for backup and not trade them in.    President Strack noted he liked the installment plan, but recommending doing an auto debiting.  Commissioner Tucker feels the $100.00 administration fee is too much.  The Board felt between $25.00 and $50.00 onetime fee would possibly work.  President Strack noted they would defer to Director Gibble and Supt. of Golf Operations judgment.  
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Order of the Day  - None
Old Business – 

10.1
Approve FY2012 Golf Rates – 
Motion
Commissioner Owens made a motion to approve the FY2012 golf rates as presented.  Commissioner Schulz seconded the motion.  

Roll Call

President Strack called for a roll to approve the motion.  All commissioners present
voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.
10.2
Approve Liners Fence Bid – President Strack noted he had talked to Director Gibble regarding the discussions earlier on the Liners fence Posts.  Director Gibble recommended going with the wooden posts at this time, which would be about $4000.00 less.

Motion
Commissioner Schulz made a motion to go with wooden posts for the renovation of the fence.  Commissioner Tucker seconded the motion.  

Roll Call

President Strack called for a roll call to approve the motion.  All commissioners present
voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.
10.3
Budget Review – President Gibble recommended approving the budget. He noted that he and staff have already starting talking about issues and will make modifications as needed going forward. There was general discussion on the budget.  
10.4A
Capital Budget -  President Strack noted that the bucket truck and greens mowers have been consistently removed from the budget.   Director Gibble noted the tennis courts have been brought to his attention – which has been moved to FY2015.  He would like to watch other items and possibly keep in mind for later projects if the funds are available.  The courts are in pretty bad condition.  Commissioner Owens noted that they should be fixed or take them out.
Motion
Commissioner Schulz made a motion to approve the Capital budget as presented. Commissioner Tucker seconded the motion.  

Roll Call


President Strack called for a roll call to approve the motion.  All commissioners present
voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.

10.4B
Operating Budget
Motion
Commissioner Owens made a motion to approve the Operating budget as presented. Commissioner Tucker seconded the motion.  

Roll Call


President Strack called for a roll call to approve the motion.  All commissioners present
voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.
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New Business
11.1
New Executive Director Announcement- President Strack noted Director Gibble got started earlier than anticipated.  Commissioner Schulz noted he should be introduced at the next Sycamore City Council meeting.  President Strack noted he will be there to introduce Director Gibble.  He will contact City Manager Brian Gregory and get on the agenda.  President Strack noted there will be something written up by Director Gibble and then the Board will add commentary.  This should be put on our website and Facebook, along with a picture of Director Gibble.  
11.2
Adopt Ordinance 01-2012 An Ordinance abating the tax heretofore levied for the year 2011 to pay debt service on General Obligation Park Bonds (Alternate Revenue Source), Series 2006A of the Sycamore Park District, DeKalb County, Illinois.
Motion
Commissioner Owens made a motion to approve Ordinance 01-2012 abating the tax heretofore levied for the year 2011 to pay debt service on General Obligation Park Bonds (Alternate Revenue Source), Series 2006A of the Sycamore Park District, Dekalb County, Illinois.  Commissioner Owens seconded the motion.  

Roll Call


President Strack called for a roll call to approve the motion.  All commissioners present
voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.
Board Discussion –

12.1
Board Discussion and Establishment of “Short List” of Topics/Issues for consideration by the CAC in FY2012. –   Director Gibble is asking for a short list of topics for the CAC to engage in. He will be meeting with or talking to the Board.  He would like to start with the Community Center.  Other things that were brought up included sledding hill, outdoor events, marketing, facilitator or direct provider, groups adopting parks, dog park, volunteer programs.  There was general discussion on some of these topics.  
12.2
Consideration of Salary Adjustments – This was deferred to Executive Session.  
Commissioner Owens noted he has been approached about groups renting the Boardroom.  The

Board thought this was a good idea.  Superintendent of Finance Hienbuecher noted we would need 

to talk about the logistics since there is no bathroom in the room.  Superintendent of Recreation

Desch noted that depending on the day and time, the Community Center might be available.

Commissioner Tucker asked about the FOIA training.  Director Gibble noted he would send a link to

the Board on the Open Meetings Act

Petition and Public Comment –None

Correspondence – 

Lauren Brandmeyer- Community Center

NB & T – Mary E. Stevens Concert & Lecture Fund – President Strack gave congratulations to Bart on the money received for the concert series. 
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Adjournment
Motion

The Board adjourned the Regular Session to go into Executive Session at 6:46 p.m. on a

motion made by Commissioner Schulz for the purpose of the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the District. The motion was seconded by Commissioner Tucker. 


Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 
present voted Aye.  Motion carried 4-0. Commissioner Graves was absent.
Motion


The Board convened to Executive Session at 6:53 p.m. on a motion made by Commissioner 
Tucker. The motion was seconded by Commissioner Owens.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.   Motion carried 4-0.  Commissioner Graves was absent.
Motion
The Board adjourned the Executive Session at 7:27p.m. on a motion made by Commissioner Schulz.  The motion was seconded by Commissioner Owens.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.
Motion


The Board reconvened to the Regular Session at 7:28 p.m. on a motion by Commissioner 
Tucker.  The motion was seconded by Commissioner Owens.  

Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.
Motion
Commissioner Schulz made a motion to give a 2% pay increase for Full and Part Time staff for FY2012.  Commissioner Owens seconded the motion.  

Roll Call


President Strack called for a roll call to approve the motion.  All commissioners present
voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.
Motion

The Board adjourned the Regular Session at 7:29 p.m. on a motion made by Commissioner 
Tucker.  The motion was seconded by Commissioner Schulz.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.  Motion carried 4-0. Commissioner Graves was absent.

Respectfully Submitted,
Daryl Graves
Sycamore Park District 
Board of Commissioners

