Minutes of the Regular Meeting of the Board of Commissioners

Sycamore Park District
Tuesday, March 27, 2012                                                                          
President Strack called the meeting to order at 6:00 p.m. 
The roll was called with Commissioners Graves, Owens, Schulz, Tucker and Strack present.  Staff members present were Bart Desch, Jeff Donahoe, Jeanette Freeman, Dan Gibble, Jackie Hienbuecher and Kirk Lundbeck.  
Guests at the Board meeting were:
Greg Martin – CAC
Public Hearing:  FY2012 Budget and Appropriation Ordinance #02-2012

An Ordinance adopting the combined annual budget and appropriation of funds for the Sycamore Park District, DeKalb County, Illinois for the fiscal 
year beginning on the first day of January, 2012 and ending on the thirty-first (31st) day of December, 2012.
No comments from the public

Motion
Commissioner Tucker moved to close the Hearing.  Commissioner Graves seconded the Motion.  

Roll Call


President Strack called for a roll call to approve the motion.  All commissioners present
voted Aye.  Motion carried 5-0. 

Regular and Consent Agenda Approval –

Motion  


Commissioner Schulz moved to approve the Regular and Consent Agenda.  
Commissioner Owens seconded the Motion.  
Voice Vote

President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.  


Approval of Minutes –
Motion  


Commissioner Schulz moved to approve the February 28, 2012 Regular Meeting Minutes.  
Commissioner Tucker seconded the Motion.  
Voice Vote

President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.  


3.0 Petition and Public Comment   -  None
Claims and Accounts Approval
Motion  


Commissioner Owens moved to approve and pay the bills in the amount of $89,082.48. 
Commissioner Schulz seconded the Motion.  
Roll Call
President Strack called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.  
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Correspondence – 

· Family of Brian Cobb

· IAPD – Peter Murphy

· Citizen – Jacob Handel – Old Mill Park

· Citizen – Barb Crear – Old Mill Park

· Clubhouse Renter – Angie Zarakas

President Strack noted that Director Gibble has already taken appropriate action and responded to the correspondence.  Commissioner Owens asked about the Old Mill pond and he thought that the Park did not own it.  Director Gibble noted we have possession of the Old Mill Park Pond.  There are other ponds that the District took possession of in previous years and these will prove to be a long term maintenance issue.  Commissioner Graves noted that some of the homeowners are spraying for weeds by our ponds in the Reston Ponds area.  Director Gibble noted it could be an issue with the EPA.  Commissioner Schulz suggested having a meeting with the homeowners association.  Director Gibble noted that in Reston Ponds it has not been passed to the homeowners yet.  
Positive Feedback/Reports
· President Strack noted he felt the Board Packs were excellent –liked the consistency.  
· Commissioner Graves liked the initiatives from the supervisors.
· Commissioner Schulz noted it was great the pillars were able to be saved.  She has heard many positives about it.  
· Director Gibble gave thanks to Jeff and his crew along with John Owens and the City crew for the pillar work.  He also said there are some ideas for the stones at a later date.
· Interim Superintendent Donahoe noted the City worked well with us and was appreciated.
· Commissioner Owens noted in general all areas of the Park District are going well.  He is hearing feedback that people are looking forward to the concerts.
Old Business – 

Resolution 01-2012:  Establishing Procedures for the Recording of Closed Sessions for Sycamore Park District. 
Motion
Commissioner Schulz made a motion to approve Resolution 01-2012 – Procedures of Closed Sessions.  Commissioner Tucker seconded the motion.  

Roll Call

President Strack called for a roll to approve the motion.  All commissioners present
voted Aye.  Motion carried 5-0. 
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Executive Session Structure –

Director Gibble noted this moves the secretary responsibility to Director and the recording secretary responsibility to the Office Manager.  These positions will also be responsible for the housekeeping of the records. He would recommend approval with one change being made on item #2 to be as “Recording Secretary”.

Motion  


Commissioner Graves moved to approve the recommendation as amended.  
Commissioner Owens seconded the Motion.  
Voice Vote

President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.  


Open Meetings Act Requirement for Training of Elected Officials – 
Motion  


Commissioner Tucker moved to approve the recommendation as amended.  
Commissioner Schulz seconded the Motion.  
Voice Vote

President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0. 

Community Center Lease – 
Superintendent of Recreation Desch noted he would like the Board to entertain a motion to accept the recommendation for the extension of the current Community Center lease.  This would allow time for staff and CAC to work on this.  The price would stay the same for the first year.  
Motion  


Commissioner Schulz moved to approve the extension of the Community Center Lease.  
Commissioner Tucker seconded the Motion.  
Roll Call
President Strack called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.

Budget and Appropriation Ordinance 02-2012 -   


Motion
Commissioner Schulz made a motion to approve the Budget and Appropriation Ordinance 02-2012.  Commissioner Owens seconded the motion.  

Roll Call


President Strack called for a roll to approve the motion.  All commissioners present
voted Aye.  Motion carried 5-0. 
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New Business
Concessions Request by Sycamore Youth Baseball – 

Motion  

Commissioner Tucker moved to approve as presented to not allow Sycamore Youth Baseball to operate concessions.  Commissioner Owens seconded the Motion.  


Voice Vote

President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.

Commissioner Schulz noted the Board should consider passing a policy passed on staff recommendation.  Director Gibble suggested having discussion on this next month, and have a formal recommendation about policy and procedure for any future requests. 
Annual Audit: First Review

Superintendent of Finance Hienbuecher noted this is a draft, but the numbers won’t be changed.  The Auditors will be out at the April meeting.  President Strack and Commissioner Tucker brought up the Management Letter.  Superintendent of Finance Hienbuecher noted some of the issues have already been addressed and others are being worked on.  There will be a response at the next meeting.  

Consideration of Mower Bids – 
Superintendent of Golf Maintenance Donahoe noted they are in need of a new mower.  This would replace one that is 18 years old.  This has been pushed off for a few years, to do other projects.    This one leaks on the greens.

Motion
Commissioner Schulz made a motion to approve the purchase of the new mower.  Commissioner Graves seconded the motion.  

Roll Call


President Strack called for a roll to approve the motion.  All commissioners present
voted Aye.  Motion carried 5-0. 

Change in Liability Requirements – 
Director Gibble noted this came as a recommendation from our Administrator for our Risk Pool IPARKS.  He wanted to make the information available to the Board.  If no objection from the Board, he will begin the communications to all the organizations that use our facilities.  This will give them a year to prepare since there will be an expense to this requirement.  The other change is adding that for any event where alcohol is present the liability insurance will be required also at $1,000,000.
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Information on Large Events- 
Superintendent of Recreation Desch wanted to give the Board an outline of some of the events being held at the Park during the summer.  They have started a second soccer group on Sundays, along with other things.   Odd Fellows have requested a date for an event.  He noted there is a lot of opportunity for problems and potential damage to the Park facility.  They also wanted to sell alcohol and run concessions, along with a concert on the Liners field.  There is a lot that needs to be addressed.  Director Gibble has been in contact with them regarding our requirements.  Someone suggested to Director Gibble to suggest to the Odd Fellows the race track might work better for them.   Commissioner Schulz asked if a management person is on site during these events.  Superintendent of Recreation Desch noted during the day there is someone there.  Director Gibble noted that some agencies provide the staff, but build that cost into the fee.  In the long term, we need to look at the cost of the small and large events.  The District needs to discuss further and decide to absorb the cost or pass it on.
Use of Email for Park District Business – 

Commissioner Tucker noted she attended sessions at conference regarding emails and FOIA’s.  She has also heard from the attorneys that with the new rules, you should not use personal emails for Park District business.  If anyone does a FOIA request, your personal equipment can be confiscated.  She is recommending using the Park email address for any Park District business.  Director Gibble noted it is still a personal choice.  Just be aware that if your personal address is used, you would have to provide your personal equipment if there is a FOIA.  
Petition and Public Comment –None

Adjournment
Motion

The Board adjourned the Regular Session to go into Executive Session at 6:55 p.m. on a

motion made by Commissioner Strack for: #1 The purpose of the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against at employee of the public body or against legal counsel for the public body to determine its validity. #5 The purchase of lease of real property for the use of the public body, including meetings held for the purpose of discussing whether a particular parcel should be acquired. The motion was seconded by Commissioner Tucker. 


Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 
present voted Aye.  Motion carried 5-0. 
Motion


The Board convened to Executive Session at 6:58 p.m. on a motion made by Commissioner 
Strack. The motion was seconded by Commissioner Tucker.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.   Motion carried 5-0.  
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Motion
The Board adjourned the Executive Session at 8:15 p.m. on a motion made by Commissioner Schulz.  The motion was seconded by Commissioner Tucker.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.  Motion carried 5-0. 
Motion


The Board reconvened to the Regular Session at 8:16 p.m. on a motion by Commissioner 
Tucker.  The motion was seconded by Commissioner Schulz.  

Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 
present voted Aye.  Motion carried 5-0.  

Motion

The Board adjourned the Regular Session at 8:16 p.m. on a motion made by Commissioner 
Tucker.  The motion was seconded by Commissioner Schulz.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.  Motion carried 5-0. 

Respectfully Submitted,
Jeanette Freeman
Recording Secretary
Sycamore Park District 
