Minutes of the Regular Meeting of the Board of Commissioners

Sycamore Park District
Tuesday, May 22, 2012                                                                          
President Strack called the meeting to order at 6:03 p.m. 
The roll was called with Commissioners Graves, Owens, Schulz, Tucker and Strack present. Staff members present were Bart Desch, Jeff Donahoe, Jeanette Freeman, Dan Gibble, Jackie Hienbuecher and Kirk Lundbeck.  
Guests at the Board meeting were:
Mary Jo McAdams – CAC
Regular and Consent Agenda Approval –
Motion  


Commissioner Tucker moved to approve the Regular and Consent Agenda.  
Commissioner Schulz seconded the Motion.  
Voice Vote

President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.  


Approval of Minutes –
Motion  


Commissioner Schulz moved to approve the April 24, 2012 Regular Meeting Minutes.  
Commissioner Graves seconded the Motion.  
Voice Vote

President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.  
Motion  

Commissioner Schulz moved to approve the April 24, 2012 Executive Session Minutes and Past Executive Session Minutes per the list with all remaining confidential along with April 23, 2012 Study Session Minutes.  Commissioner Graves seconded the Motion.  
Voice Vote

President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.  


Petition and Public Comment   - 
Superintendent of Recreation Desch noted the District applied for a grant from the DeKalb County Community Foundation for computers.  We were granted $800.00 and since 2005 they have given over $10,000 for various projects.  This includes the concert stage, computers, canopy for stage and our server.  He then introduced Charles McCormick from the DeKalb County Community Foundation.  Charles McCormick noted they are pleased to support the efforts of the District and very pleased to present a check for $800.00. 
Claims and Accounts Approval
Motion  


Commissioner Tucker moved to approve and pay the bills in the amount of $135,940.26. 
Commissioner Owens seconded the Motion.  
Roll Call
President Strack called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.
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Correspondence – 

· FSA – Diana King
· DeKalb County Community Foundation – Director Gibble asked the Board to think about the request and he will have on the agenda for the June meeting.
· Pam Heeter- Park District Overnighter

· Liz Ezell – Thank You

· Ross Bubolz – Thank You

· Indiana University – Lisa White (Program Supervisor)– Commissioner Tucker gave congratulations to Lisa.
Positive Feedback/Reports
· Director Gibble noted he will be doing a press release on the study sessions.
· President Strack noted he enjoyed the study sessions – an opportunity to think 25 years out.

· Commissioner Schulz noted Jeff and his staff are doing an outstanding job.

· Commissioner Owens commented on the new greens mower.  He could see the difference the new mower makes when he played. 

Department Presentations

Superintendent of Recreation Bart Desch gave his presentation.  He noted they are working with the School District to offer more for the Oscar Program for the summer.  The School District wanted to be able to offer more to the Oscar Program. The District is now offering swimming, programs at the museum and Snag Golf.  Both the District and the School District are excited about this.  President Strack asked how the Intramurals went this year and Superintendent of Recreation Desch noted he felt it went well and the District had better numbers than the YMCA.  The District worked with the middle school age group and the YMCA worked with the high school age group.  He noted the relationship between the Park District and the School District is very important.  We do not have the space to run all programs, so we need the School space.  President Strack noted this is a huge positive.  
Old Business – None
New Business
Sycamore Park District Annual Board Meeting and Election of Officers
President Strack turned the meeting over to Director Gibble.  Director Gibble opened the floor for nominations for President.
Office:

Nominee:

Nominated by:
Seconded by:

Vote:

President
Ted Strack

Ann Tucker

Michelle Schulz
(5) Ayes

Director Gibble closed the floor for nominations for President.  He then turned the meeting over to President Strack.
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President Strack opened the floor for nominations for Vice President.

Office:

Nominee:

Nominated by:
Seconded by:

Vote:

Vice Pres.
Michelle Schulz
Ann Tucker

Daryl Graves

(5) Ayes

President Strack closed the floor for nominations for Vice President.  
President Strack opened the floor for nominations for Treasurer.

Office:

Nominee:

Nominated by:
Seconded by:

Vote:

Treasurer
Ann Tucker

Michelle Schulz
John Owens

(5) Ayes

President Strack closed the floor for nominations for Treasurer.  

Commissioner Tucker made a motion to appoint the parties as indicated/recommended for the remaining positions. The motion was seconded by Commissioner Schulz.  Motion Carried 5-0.

Commissioner Schulz volunteered to be the IAPD Legislative Contact and Plan Commission Representative.  

Commissioner Graves made a motion to close the annual meeting.  The motion was seconded by Commissioner Tucker.  Motion Carried 5-0.

Dates for Various Site Visits and Tours:
Superintendent of Recreation Desch noted they are trying to do site visits at other Park Districts with our CAC.  He will have a better idea on the date after the CAC meeting.  Superintendent of Parks & Facilities noted he would like to have a tour of the Parks and Facilities in late summer or early fall.  This would be done as a group with the Board and Park staff.  This would give Park staff an opportunity to talk about the challenges and needs.  Director Gibble suggested the CAC be included in this tour.  The date of August 30th at 5:30 was set for now. 
Appointment of CAC Member:
Motion  

Commissioner Schulz made a motion to appoint Scott Buzzard to the CAC.  The motion was seconded by Commissioner Tucker.  

Voice Vote
President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.

Disposal of Surplus Equipment:
Director Gibble noted that by law the Board has to approve disposal of any item that still has value or is functioning, but not usable by the District.  The law notes you have to very specifically define what we are disposing of.  It does not mean the District has to dispose of the items on the list, but that you can dispose of them. The District would be allowed to have things bid on like an auction. 

Motion  

Commissioner Schulz made a motion to approve Ordinance 03-2012 to authorize staff to proceed with the sale of surplus equipment identified noting it will be for FY2012. The motion was seconded by Commissioner Graves.  

Voice Vote
President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.
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ADA Audit:  First Review and Timeline
Director Gibble noted that the District needs to take action on the ADA Audit.  At the meeting next month, he will have policies that have to be adopted.  He has Superintendent of Finance reviewing the Special Recreation levy to see what cash will possibly be available.  He will then come back to the Board in June or July with a five year plan to get the tasks done and where the money will come from.  We need to adopt a plan so they can see we have an action plan.  He also has Superintendent of Parks & Facilities Donahoe looking at the audit to see if things can be combined to get the cost down.  
Petition and Public Comment –None

Adjournment
Motion

The Board adjourned the Regular Session to go into Executive Session at 7:00 p.m. on a

motion made by Commissioner Schulz for the following: #1 The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the public body to determine its validity.  #21 Discussion of minutes of meetings lawfully closed under this Act, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes as mandated by Section 2.06.  The motion was seconded by Commissioner Graves.

Voice Vote
President Strack called for a voice vote to approve the motion.  All Commissioners present voted Aye.  Motion carried 5-0. 
The Board convened to Executive Session at 7:05 p.m. The roll was called with Commissioners Graves, Owens, Schulz, Tucker and Strack present along with Director Gibble and Recording Secretary Freeman.
Motion
The Board adjourned the Executive Session at 7:19 p.m. and reconvened to Regular Session on a motion made by Commissioner Tucker.  The motion was seconded by Commissioner Graves.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.  Motion carried 5-0. 
Motion

The Board adjourned the Regular Session at 7:19 p.m. on a motion made by Commissioner 
Schulz.  The motion was seconded by Commissioner Owens.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.  Motion carried 5-0. 

Respectfully Submitted,
Jeanette Freeman
Recording Secretary
Sycamore Park District
