Minutes of the Regular Meeting of the Board of Commissioners

Sycamore Park District
Tuesday, June 26, 2012                                                                          
Commissioner Schulz called the meeting to order at 6:04 p.m. 
The roll was called with Commissioners Graves, Owens, Schulz, and Tucker present. President Strack arrived at 6:07 p.m.  Staff members present were Bart Desch, Jeff Donahoe, Jeanette Freeman, Dan Gibble, Jackie Hienbuecher and Kirk Lundbeck.  
Guests at the Board meeting were:
Mary Jo McAdams – CAC
Regular and Consent Agenda Approval –
Motion  


Commissioner Tucker moved to approve the Regular and Consent Agenda.  
Commissioner Graves seconded the Motion.  
Voice Vote

Vice President Schulz called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  


Approval of Minutes –
Motion  


Commissioner Tucker moved to approve the May 22, 2012 Regular Meeting Minutes.  
Commissioner Graves seconded the Motion.  
Voice Vote

Vice President Schulz called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  
Motion  

Commissioner Graves moved to approve the May 22, 2012 Executive Session Minutes and Past Executive Session Minutes per the list with all remaining confidential along with May  21, 2012 Study Session Minutes.  Commissioner Owens seconded the Motion.  
Voice Vote

Vice President Schulz called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  
Petition and Public Comment   - None
Claims and Accounts Approval
Motion  


Commissioner Graves moved to approve and pay the bills in the amount of $142,262.69. 
Commissioner Owens seconded the Motion.  
Roll Call
Vice President Schulz called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.
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Correspondence – 

· Sycamore FFA Chapter
· Christine Lukasiewicz – Clubhouse questionnaire response

· Julie Sgarlata – Clubhouse questionnaire response

· The Crouch Family – pool free day

· Opportunity House – Marc Johnson

· Ladies Lilac Luncheon – Denise Collie

Positive Feedback/Reports
· Commissioner Schulz noted she heard the food was awesome at Storm Days. 
· President Strack noted the financial results YTD are outstanding across the board.

· President Strack noted the efforts of Superintendent of Parks & Facilities Donahoe and staff, along with everyone else is appreciated.  It shows in the end results.

· Commissioner Tucker noted the planting at all the Parks and Sports Complex is being talked about.

· President Strack noted it was fun hearing the activity from Storm Days.

· Super. of Parks & Facilites Donahoe noted it went really well and had no issues.  Staff was out there the entire time.

· Commissioner Graves wanted passed on to David Burdick the great job he is doing in during the absence of Superintendent of Golf Operations Lundbeck.  
Department Presentations

Superintendent of Finance Hienbuecher gave her presentation on Concession Operations.  She noted that during the last five years there have been many changes.  There has been a marked improvement in the bottom line figure over the last five years.  She noted that as of 5-31-12, we have a net income of $4,053.00, which is $4,600.00 more than last year at that time.  The EZ Links system was put in place last year and has become a good tool.  The sales can be broken down by hours to help determine the hours for operations.  President Strack asked where the breakeven point is.  She noted it is approximately $15.00/hour for the Cart.  For the Clubhouse it runs approximately $15.00/hour to $20.00/hour.  The Sports Complex is more at approximately $30.00 due to having 2 on staff at Baseball Concessions.  Commissioner Schulz noted she has people ask her why the Cart is not out in the morning on weekends.  Superintendent of Finance Hienbuecher noted she will look at putting the Cart out earlier.  They do provide coolers from the Clubhouse that patrons can get their drinks in the Clubhouse and take with them on the course.  At times it is not financially feasible to have the cart out or the Clubhouse concessions open.  There was more discussion on the hours.  Superintendent of Finance Hienbuecher also discussed the sports complex concession and pool concessions.   President Strack noted that over the last few years, there have been some real positive things happen in concessions.  Commissioner Owens noted he had a party in the Clubhouse and he had nothing by good compliments on the food and everything.
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Old Business –
Consideration for a Donation to the Community Foundation.

Motion  

Commissioner Schulz made a motion to approve the donation to the DeKalb County Community Foundation in the amount of $1000.00.
Commissioner Tucker seconded the Motion.  

Roll Call

President Strack called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.

Update on Site Visits and Park Tours.
Superintendent of Park & Facilities Donahoe noted that August 30th is set to visit our Park locations.  Director Gibble noted the CAC has been invited also.  Superintendent of Recreation Desch noted that August 3rd is set for the offsite Park District tours.  Director Gibble noted there will be an email sent out with the final information on this.  This will give everyone an opportunity to ask questions that can be forwarded to the Park District being visited ahead of time.  

ADA Audit:  Detailed Timeline and Transition Plan.

Director Gibble noted he is recommending proceeding with the plan guided by the timeline he will review with them.  The final approval will be at the September meeting.  Director Gibble discussed the timeline and plan.
Motion  

Commissioner Tucker made a motion to approve the preliminary plan.  The motion was seconded by Commissioner Schulz.  

Voice Vote
President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.

Long Term Strategic Plan Community Team.
Director Gibble discussed the suggestions on the composition of the community team.  He will take the list of suggestions and make into a master list.  He will send to the Board before the next study session. He would like to narrow the list down at the July session.  
New Business
Adoption of Prevailing Wage Ordinance.
Motion  

Commissioner Schulz made a motion to adopt the Prevailing Wage Ordinance #04-2012. Commissioner Tucker seconded the Motion.  


Roll Call

President Strack called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.
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Adoption of Revisions in the CAC Charter.
Director Gibble noted he had discussed with CAC Chair McAdams some suggestions in the charter.  The suggestions were then taken to the CAC at their June meeting.  Most changes were just formalities which pertained when the group was first created.  One of the major changes concerned repeat terms and discouraging this.  CAC Chair McAdams feels they should not have a problem getting new members.  
Motion  

Commissioner Tucker made a motion to approve the revisions to the CAC Charter.  The motion was seconded by Commissioner Graves.  

Voice Vote
President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.

Park Permit Process.  
Superintendent of Finance Hienbuecher noted the Board passed the resolution establishing that the Park District would be the sole provider of food and miscellaneous items.  The next step was to create a park permit.  This is a draft of the policy for the Board to look at and give comments or feedback on the policy.  There has been some discussion on a multiple day discount.  This will come back to the Board for a formal approval at a later meeting. 
Adoption of Board By-Laws:  First Review.
Director Gibble noted he has integrated the changes that have happened into the By-Laws.  He will bring back for final approval at the July meeting.  He asked the Board to email him anything they want in there or any changes.  
Paving Projects Bid Approval.
Motion  

Commissioner Graves made a motion to approve the paving projects bid. Commissioner Owens seconded the Motion.  


Roll Call

President Strack called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.

Adoption of EPAMD’s Policy.
Director Gibble noted that since John McGovern made his report, there have been changes from the Department of Justice regarding the OPDMD’s.  We need to adopt this policy.
Motion  

Commissioner Schulz made a motion to adopt the EPAMD’S and OPDMD’S policy. Commissioner Graves seconded the Motion.  

Voice Vote
President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 5-0.

Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District

Tuesday June 26, 2012

P 5

First Review of Pond Maintenance Standards.
Superintendent of Parks & Facilities Donahoe felt we needed to have a plan to encompass what is done now and what will be done in the future.   He wanted to come up with a general way of maintaining the ponds and have exceptions within the plan to deal with certain issues at different ponds.  Director Gibble noted this could be available to residents that live adjacent to ponds.  This could also be put on the website. 
Petition and Public Comment –None

Adjournment
Motion

The Board adjourned the Regular Session to go into Executive Session at 7:24 p.m. on a

motion made by Commissioner Schulz for the following:  

The motion was seconded by Commissioner Tucker.

 #1 The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the public body to determine its validity.  
#5  The purchase or lease of real property for the use of the public body, including meetings held for the purpose of discussing whether a particular parcel should be acquired.

#11  Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or administrative tribunal, or when the public body finds that an action is probable or imminent, in which case the basis for the finding shall be recorded and entered into the minutes of the closed meeting.

#21 Discussion of minutes of meetings lawfully closed under this Act, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes as mandated by Section 2.06.  
Voice Vote
President Strack called for a voice vote to approve the motion.  All Commissioners present voted Aye.  Motion carried 5-0. 
The Board convened to Executive Session at 7:30 p.m. The roll was called with Commissioners Graves, Owens, Schulz, Tucker and Strack present along with Director Gibble and Recording Secretary Freeman.
Motion
The Board adjourned the Executive Session at 7:50 p.m. and reconvened to Regular Session on a motion made by Commissioner Tucker.  The motion was seconded by Commissioner Graves.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.  Motion carried 5-0. 
Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District

Tuesday June 26, 2012

P 6
Motion

The Board adjourned the Regular Session at 7:50 p.m. on a motion made by Commissioner 
Graves.  The motion was seconded by Commissioner Owens.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.  Motion carried 5-0. 

Respectfully Submitted,
Jeanette Freeman
Recording Secretary
Sycamore Park District
