Minutes of the Regular Meeting of the Board of Commissioners

Sycamore Park District
Tuesday, July 24, 2012                                                                          
President Strack called the meeting to order at 6:00 p.m. 
The roll was called with Commissioners Owens, Schulz, Tucker and Strack were present. Commissioner Graves was absent.  Staff members present were Bart Desch, Jeff Donahoe, Jeanette Freeman, Dan Gibble, Jackie Hienbuecher and Kirk Lundbeck.  
Guests at the Board meeting were:
Mary Jo McAdams – CAC
Greg Martin - CAC

Regular and Consent Agenda Approval –
Motion  


Commissioner Tucker moved to approve the Regular and Consent Agenda.  
Commissioner Schulz seconded the Motion.  
Voice Vote

President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.


Approval of Minutes –
Motion  


Commissioner Schulz moved to approve the June 26, 2012 Regular Meeting Minutes.  
Commissioner Owens seconded the Motion.  
Voice Vote

President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.
Motion  

Commissioner Schulz moved to approve the June 26, 2012 Executive Session Minutes and Past Executive Session Minutes May 24, 2011, June 7, 2011 and September 27, 2011 with all remaining confidential along with the June 21, 2012 Study Session Minutes. Commissioner Owens seconded the Motion.  
Roll Call
President Strack called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 
Petition and Public Comment   - None
President Strack noted he wants to be cremated and would like his ashes buried under a tree with a large bronze plaque with a number of sayings by Ted.  Commissioner Schulz and Director Gibble noted you cannot bury ashes.  He can do the plaque, but not burying ashes.  President Strack would like a written authorization eventually that this would be ok to be done – all expenses would be paid from his estate.  
Claims and Accounts Approval
Motion  


Commissioner Schulz moved to approve and pay the bills in the amount of $130,699.94. 
Commissioner Tucker seconded the Motion.  
Roll Call
President Strack called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.
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Correspondence – 

· FSA – David Miller 
· Director Gibble had a meeting with David Miller regarding some programming for older adults.  He will be talking more with Superintendent of Recreation Desch and Program Supervisor White on this matter.  

· Castle Challenge

· Pay-It-Forward House

· Bessie Oltman – Clubhouse Questionnaire

· John Owens – Clubhouse Questionnaire

· Jen Smith O’Sullivan – FB Comment

· The Gibble Family

Positive Feedback/Reports
· President Strack noted the articles in the Chronicle were outstanding.  The partnership with the OSCAR Program positioned us as the leader in the community. 
· Commissioner Tucker noted all the reports were very good.  She especially noted Superintendent of Parks & Facilities Donahoe’s report regarding the inventory of all playground equipment.  

· Superintendent of Parks & Facilities Donahoe noted they needed a master list, which will have all the manufacturers of the equipment and product.

· Commissioner Schulz has had 3 different people tell her how great the Parks look – all of them.  They have never seen them look better.  She would also like the golf cart story on Facebook.  She has heard that no one did anything – it was neat to know that Kip did try to put it out with the fire extinguisher.  

· Director Gibble would like to give kudos to everybody dealing with different issues.  Community Center dealing with the phone problems, Jeff and staff with cleanup,  Kirk and staff with the Junior tournament.
· Director Gibble noted he is doing the 50 Men Cook-off.

· Director Gibble noted for information purposes only an ad will be in the paper getting RFP’s from engineering services for bid specifications for the tennis courts and lot at Old Mill Park.  He hopes to have a recommendation at the August or September meeting. 

· Commissioner Owens noted he has heard several positive comments on the golf course condition with the drought.
Department Presentations

Superintendent of Parks & Facilities Jeff Donahoe –Jeff noted he chose the Sports Complex to present to the Board.  He handed out to the Board a report with statistics on the usage of our fields.  The report shows how well used the fields are – for baseball the number does not include all the practices that are held out there.  KYFL started the day after baseball finished.  The facilities are very well used and are in high demand.  He went through their  process of prepping the fields for usage which includes mowing, dragging, painting/chalking, top dressing, weed eating fences, along with other things.  It gets very hectic, but feels they have done a good job communicating with everyone.  
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Department Presentations

Superintendent of Parks & Facilities Jeff Donahoe- cont’d – The leagues are always requesting more, but they have been really positive.  For his first season in charge of this, he feels it has gone well.  Bounie and Tyler are very dedicated and do an excellent job.  The Storm Tournament went very well.  He had a meeting with them after the tournament and they had no complaints.  Director Gibble noted that Supt. Donahoe and Superintendent of Recreation Desch met with the sports groups before and throughout the season.  He also noted that 80% on the map that Jeff provided is in a flood plain.  We will no longer be allowed any future additions to the Park in that area.  There also has been a letter sent to each group for written agreements for the future that will need to be in place before next year.   There will also be a re-keying project since there seems to be so many keys out there at this point.  President Strack asked if the cost to maintain an acre of Parkland is being monitored each year.  Director Gibble noted it was done the last time the Board wanted and not since.  He and Supt. Desch feel the need is there to look at the fees again.  Supt. Donahoe noted that Supt. Desch is working on a monitoring system for the lights to make sure we are charging enough.
Old Business –
Park Permit Process:  Final Review & Approval. 
Motion  

Commissioner Tucker made a motion to approve the Park Permit Process as presented. Commissioner Schulz seconded the Motion.  

Voice Vote
President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.   Commissioner Graves was absent.  
Adoption of Board By-Laws:  Final Review and Approval
Director Gibble gave a copy to the Board with some changes made after he attended an IAPD workshop.  
Motion  

Commissioner Schulz made a motion to adopt the Board By-Laws as presented.  The motion was seconded by Commissioner Tucker.  

Voice Vote
President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.  

Long Term Strategic Plan Community Team.  Director Gibble would like to collect the rankings.  or get to him by the end of the day on Thursday.  He would like the list for the next study session.
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New Business
Consider Release of Prior Executive Session.  President Strack noted the recommendation is not to release anything and destroy tapes older than 18 months.  Director Gibble noted that each year in June and January you will see the Executive Session binder to review minutes.  
Motion  

Commissioner Schulz made a motion to not release any of the said minutes at this time and approve to destroy any tapes over 18 months. Commissioner Owens seconded the Motion.  


Roll Call

President Strack called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  Commissioner Graves absent.  
Youth Scholarship Fund Presentation – Superintendent of Golf Operations Lundbeck noted that over $500 was raised from the Charity Golf last year and there will be money this year also that is not earmarked for anything.  At a staff meeting it was suggested to establish a Youth Scholarship Fund. This could be given at the school awards night. Commissioner Tucker suggested having a specific number of recommendations required for the application.  President Strack also suggested the amount raised from the previous year be put towards the scholarship of the following year.   
Motion  

Commissioner Tucker made a motion to approve the Youth Scholarship Fund.  The motion was seconded by Commissioner Schulz.  

Voice Vote
President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 
Authorization to Award Electricity. 
Superintendent of Finance Hienbuecher noted they have received some updated numbers from Constellation NewEnergy.  Director Gibble noted they made comparisons to the City aggregate contract.  We are currently in a contract and we would receive penalties if we pull out now.  He would like the Board to give the Executive Director authorization to work with a broker and award a contract for electricity. 
Motion  

Commissioner Tucker made a motion to authorize the Executive Director to work with a broker and award a contract for electricity. The motion was seconded by Commissioner Schulz.  

Voice Vote
President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 
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New Business- cont’d
Appoint CAC Member.  

CAC Chair McAdams noted there was a CAC member with health issues that was still trying to be on the CAC.  The CAC member feels at this point it would be better to resign her position on the CAC, but possibly help with sub committees.  Chair McAdams and Director Gibble reviewed the previous applications to the CAC and have chosen Susan Benson.  She feels Susan will be a good addition to the CAC.  
Motion  

Commissioner Schulz made a motion to approve Susan Benson to complete the term of Caroline Thompson on the CAC.   The motion was seconded by Commissioner Owens.  

Voice Vote
President Strack called for a voice vote to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 

Renewal of Liability Coverage.  Superintendent of Finance Hienbuecher noted annually we receive a renewal contract on our liability coverage. Three years ago the District looked into changing our carrier and at that time our current carrier dropped our rate 53%.  They continue to keep at a lower amount.  President Strack asked if this covered the Board.  Supt. Hienbuecher and Director Gibble noted they would get clarification on the matter.  
Motion  

Commissioner Tucker made a motion to approve the renewal of the liability coverage. Commissioner Schulz seconded the Motion.  


Roll Call

President Strack called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 
Petition and Public Comment –None
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Adjournment
Motion

The Board adjourned the Regular Session to go into Executive Session at 7:02 p.m. on a

motion made by Commissioner Owens for the reasons listed below.  The motion was seconded by Commissioner Schulz.

Roll Call
President Strack called for a roll call to approve the motion.  All commissioners present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 

#1 The appointment, employment, compensation, discipline, performance, or dismissal of specific   employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the public body to determine its validity.  
#6  The setting of a price for sale or lease of property owned by the public body.

#11  Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or administrative tribunal, or when the public body finds that an action is probable or imminent, in which case the basis for the finding shall be recorded and entered into the minutes of the closed meeting.

#21 Discussion of minutes of meetings lawfully closed under this Act, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes as mandated by Section 2.06.  
The Board convened to Executive Session at 7:08 p.m. The roll was called with Commissioners Owens, Schulz, Tucker and Strack present along with Director Gibble and Recording Secretary Freeman.   Commissioner Graves was absent.
Motion
The Board adjourned the Executive Session at 8:10 p.m. and reconvened to Regular Session on a motion made by Commissioner Tucker.  The motion was seconded by Commissioner Schulz.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 
Motion

The Board adjourned the Regular Session at  8:10 p.m. on a motion made by Commissioner 
Schulz.  The motion was seconded by Commissioner Tucker.
Voice Vote


President Strack called for a voice vote to approve the motion.  All Commissioners 


present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.
Respectfully Submitted,
Jeanette Freeman
Recording Secretary
Sycamore Park District
