| - Sycamore -
940 Fast State Street : (TEL) 815/895-3365

Sycamore, 1L 60178 ’ ' PARK DISTRICT . {FAX) 815/895-3503

emailtinfo@sycamoreparkdisurict.com . Esiablished 1923 www.sycamoreparkdistrict.com .

Board of Commissioners Regular Meeting

February 28,2012 .
Board Room — 6:00 PM
Agenda
" Time Line (mminutes)
>1 - 1.0 Call to Order
>1 i 2.0  Roll Call
3 minutes per 3.0 Petition and Public Comment
>3 - 4.0 Clann review and approval

'4;1°  Review and ratify claims paid since board meetmg
Review and approval of claims presented

K

>5 ' 5.0  Positive Feedback/Reports
>5 | | 7 6.0 Approval Regular and Consent Agenda
>5 7.0 Approval of Minutes

7.1 Januar y 24, 2012 Regular Meeting Minutes

>10 8.0 -+ Reports and Other Business
8.1 Citizens Adv1sory Committee Chair-none
8.2 Superintendent of Finance
8.3  Superintendent of Golf Operations
8.4  Superintendent of Parks )
8.5  Superintendent of Recreation
8.6  President of the Board of Commissioners- none
8.7 Executive Director

“Sycamoré Park District - we put the MORE in Sycamore”
“Sycamore Park District is an equal opportunity provider and employer”
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>10

>15

3 minutes per

>1

7:00 PM

9.0

10.0

11.0

12.0

13.0

14.0

15.0

16.0

REGULAR AGENDA

Orders of the Day- None

0Old Business —
10.1 Route 64 Bridgework and Entrance Pillars
10.2 CAC Top Three Topics/Tour of Community Center

New Business
11.1 Review of Executive Session Process and Minutes

11.2  Sycamore Park District Liaison to Sycamore City Planning Commission
11.3  Discuss Evaluation Form

11.4  Recommendation for Future Board Meeting Agenda/Format

Board Discussion
12.1  Discussion Regarding Board President Meetings with Executive Director
12.2  Setting Dates for Study Sessions

Petition and Public Comment
Correspondence/Communication

141 Sycamore Chamber-— " -

14.2  Family Service Agency

143 DeKalb County Economic Development Corporation

Executive Session

Adjournment



BOARD MEETING EVALUATION
Meeting Date

S-Satisfactory  [-Needs Improvement U-Unsatisfactory

10.

Board members were prepared for the meeting.
Our agenda was well-designed.
The board stuck to its agenda.

Each board member was given an adequate opportunity to
participate in discussion and decision making.

The board’s treatment of all persons was courteous, dignified,
and fair. There was a respectful atmosphere.

We practiced good parliamentary procedure.

The board demonstrated a sense of responsibility for
excellence in governing the district.

The board adhered to its adopted governance style.
a. It emphasized the future and the total community:
b. It encouraged diversity in viewpoints:

c. It exercised policy leadership more than overseeing
administrative detail:

d. Tt maintained a clean distinction between the roles of
board and staft:

e. It worked for group agreement and responsibility:

Your suggestions on where we could do better:

Additional comments:






Minutes of the Regular Meeting of the Board of Commissioners
Sycamore Park District
Tuesday, January 24, 2012

President Strack called the meeting to order at 6:00 p.m.

The roll was called with Commissioners Owens, Schulz, Tucker and Strack present. Commissioner
Graves was absent. Staff members present were Bart Desch, Jeanette Freeman, Dan Gibble, Jackie
Hienbuecher and Kirk Lundbeck.

Guests at the Board meeting were:
Mary Jo McAdams, CAC
Greg Martin — CAC

3.0 Petition and Public Comment - None

Claims and Accounts Approval

Motion
Commissioner Schulz moved to approve and pay the bills in the amount of $76,577.50.
Commissioner Tucker seconded the Motion.

Roll Call
President Strack called for a roll call to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Graves was absent.

Positive Feedback/Reports
» President Strack noted he is very happy that Dan is here and that the process is over. He said
the little time Dan has been here he has already heard positive things. Members of the
Community that were involved in the process agreed with the Board’s decision.
¢ Commissioner Tucker, Schulz, and Owens heard the same things and agreed with the
statements.

Regular and Consent Agenda Approval —
7.1 Approval of the November 22, 2011 Regular Meeting Minutes
8.2 Superintendent of Finance
8.4  Superintendent of Parks
8.5 Superintendent of Recreation
8.7  Interim Executive Director
Motion
Commissioner Schulz made a motion to approve the regular agenda and consent agenda with
Superintendent of Golf Operations 8.3 report removed. Commissioner Owens seconded the
motion.
Voice Vote
President Strack called for a voice vote to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Graves was absent.

8.3 Superintendent of Golf Operations - President Strack commented on the cart situation and what
is in the budget. He would like to see the numbers comparing the rental of carts versus buying carts.
Commissioner Owens asked if this is just for replacing carts and not buying additional ones. He also
wondered if we could keep the old ones for backup and not trade them in.  President Strack noted
he liked the installment plan, but recommending doing an auto debiting. Commissioner Tucker feels
the $100.00 administration fee is too much. The Board felt between $25.00 and $50.00 onetime fee
would possibly work. President Strack noted they would defer to Director Gibble and Supt. of Golf
Operations judgment,
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Order of the Day - None

0Old Business —

10.1 Approve FY2012 Golf Rates —

Motion
Commissioner Owens made a motion to approve the FY2012 golf rates as presented.
Commissioner Schulz seconded the motion.

Roll Call
President Strack called for a roll to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Graves was absent.

10.2 Approve Liners Fence Bid — President Strack noted he had talked to Director Gibble
regarding the discussions earlier on the Liners fence Posts. Director Gibble recommended
going with the wooden posts at this time, which would be about $4000.00 less.

Motion
Commissioner Schulz made a motion to go with wooden posts for the renovation of the
fence. Commissioner Tucker seconded the motion.

Roll Call
President Strack called for a roll call to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Graves was absent.

10.3 Budget Review — President Gibble recommended approving the budget. He noted that he
and staff have already starting talking about issues and will make modifications as needed
going forward. There was general discussion on the budget.

10.4A Capital Budget - President Strack noted that the bucket truck and greens mowers have been
consistently removed from the budget. Director Gibble noted the tennis courts have been
brought to his attention — which has been moved to FY2015. He would like to watch other
items and possibly keep in mind for later projects if the funds are available. The courts are in
pretty bad condition, Commissioner Owens noted that they should be fixed or take them out.

Motion
Commissioner Schulz made a motion to approve the Capital budget as presented.
Commissioner Tucker seconded the motion.

Roll Call
President Strack called for a roll call to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Graves was absent.

10.4B Operating Budget

Motion
Commissioner Owens made a motion to approve the Operating budget as presented.
Commissioner Tucker seconded the motion.

Roll Call
President Strack called for a roll call to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Graves was absent.
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New Business

11.1 New Executive Director Announcement- President Strack noted Director Gibble got started
earlier than anticipated. Commissioner Schulz noted he should be introduced at the next
Sycamore City Council meeting. President Strack noted he will be there to introduce
Director Gibble. He will contact City Manager Brian Gregory and get on the agenda,
President Strack noted there will be something written up by Director Gibble and then the
Board will add commentary. This should be put on our website and Facebook, along with a
picture of Director Gibble.

11.2 Adopt Ordinance 01-2012 An Ordinance abating the tax heretofore levied for the vear
2011 to pav debt service on General Obligation Park Bonds (Alternate Revenue
Source), Series 2006A of the Sycamore Park District, DeKalb County. Illinois,

Motion

Commissioner Owens made a motion to approve Ordinance 01-2012 abating the tax
heretofore levied for the year 2011 to pay debt service on General Obligation Park Bonds
{Alternate Revenue Source), Series 2000A of the Sycamore Park District, Dekalb County,
Iilinois. Comimissioner Owens seconded the motion.

Roll Call
President Strack called for a roll call to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Graves was absent.

Board Discussion -

12.1 Board Discussion and Establishment of “Short List” of Topics/Issues for consideration
by the CAC in FY2012. - Director Gibble is asking for a short list of topics for the CAC to
engage in. He will be meeting with or talking to the Board. He would like to start with the
Community Center. Other things that were brought up included sledding hill, outdoor
events, marketing, facilitator or direct provider, groups adopting parks, dog park, volunteer
programs. There was general discussion on some of these topics.

12.2 Consideration of Salary Adjustments — This was deferred to Executive Session,

Commissioner Owens noted he has been approached about groups renting the Boardroom. The
Board thought this was a good idea. Superintendent of Finance Hienbuecher noted we would need
to talk about the logistics since there is no bathroom in the room. Supenntendent of Recreation
Desch noted that depending on the day and time, the Community Center might be available.
Commissioner Tucker asked about the FOIA training, Director Gibble noted he would send a link to
the Board on the Open Meetings Act

Petition and Public Comment —None

Correspondence —

Lauren Brandmeyer- Community Center

NB & T — Mary E. Stevens Concert & Lecture Fund — President Strack gave congratulations to Bart
on the money received for the concert series.
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Adjournment
Motion

The Board adjourned the Regular Session to go into Executive Session at 6:46 p.m. on a
motion made by Commissioner Schulz for the purpose of the appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body
or legal counsel for the District. The motion was seconded by Commissioner Tucker.

Voice Vote
President Strack called for a voice vote to approve the motion, All Commissioners
present voted Aye. Motion carried 4-0. Commissioner Graves was absent.

Motion
The Board convened to Executive Session at 6:53 p.m. on a motion made by Commissioner
Tucker. The motion was seconded by Commissioner Owens.

Voice Vote
President Strack called for a voice vote to approve the motion. All Commissioners
present voted Aye. Motion carried 4-0. Commissioner Graves was absent.

Motion
The Board adjourned the Executive Session at 7:27p.m. on a motion made by Commissioner
Schulz. The motion was seconded by Commissioner Owens.

Voice Vote
Prestdent Strack called for a voice vote to approve the motion. All Commissioners
present voted Aye. Motion carried 4-0. Commissioner Graves was absent.

Motion
The Board reconvened to the Regular Session at 7:28 p.m. on a motion by Commissioner
Tucker. The motion was seconded by Commissioner Owens.

Voice Vote
President Strack called for a voice vote to approve the motion. All Commissioners
present voted Aye. Motion carried 4-0. Commissioner Graves was absent.

Motion
Commissioner Schulz made a motion to give a 2% pay increase for Full and Part Time staff
for FY2012. Commissioner Owens seconded the motion,

Roll Call
President Strack called for a roll cali to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Graves was absent.

Motion
The Board adjourned the Regular Session at 7:29 p.m. on a motion made by Commissioner
Tucker. The motion was seconded by Commissioner Schulz.
Voice Vote
President Strack called for a voice vote to approve the motion. All Commissioners
present voted Aye. Motion carried 4-0. Commissioner Graves was absent.

Respectfully Submitted,
Daryl Graves

Sycamore Park District
Board of Commissioners
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DATE: 02/24/2012
TIME: 10:01:12

ID: AP443000.WOW

VENDOR #

CORPORATE
10

AT&T2
CINTA
COMCA
CONST
ENVIR
FRONTIER
INTEG
MID

NEXT
NICOR
OF

SOFT
TO0O00352
TO000353
T00005890
T0000581
TBC
UNUM
WASTE

15

BARN
BOBJO
BURRI
CALIF
CARQ
CINTA
CINTAZ2
CITY2
COMMO
CONST
CSR
DEKAM
DEKANE
DNA
FRONTIER
GRAI
HINT
JOHNDEFT
LOWE

SYCAMORE PARK DISTRICT
DEPARTMENT SUMMARY REPORT

gaﬁhc/ PAGE: 1

INVOICES DUE ON/BEFORE 02/27/2012

ADMINISTRATION

ATS&T

CINTAS CORPORATION #355
COMCAST

CONSTELLATION NEWENERGY
ENVIRONMENTAL SERVICES
FRONTIER

INTEGRE BUSINESS SYSTEMS, INC.
MID-CITY OFFICE PRODUCTS
NEXTEL CCOMMUNICATIONS

‘NICOR GAS

OFFICE DEPCT

SOFT WATER CITY
OWENS, JOHN

TUCKER, ANN

GIBBLE, DANIEL
GRAVES, DARYL

TBC

UNUM LIFE INSURANCE
WASTE MANAGEMENT

ADMINISTRATION

PARKS

BARNES GROUP

BCB-JO CYCLE CO.

BURRIS EQUIPMENT CO.
CALIFORNIA CONTRACTORS SUPP
CARQUEST AUTO PARTS
CINTAS CORPORATION #355
CINTAS FAS LOCKBOX 636525
CITY OF SYCAMORE
COMMCONWEALTH EDISON
CONSTELLATION NEWENERGY
CSR BOBCAT EQUIPMENT CO.
DEKALB MECHANICAL INC
DEKANE EQUIPMENT CORP
DNA COMMUNICATIONS
FRONTIER

GRAINGER

HINTZSCHE OIL

JOHN DEERE FINANCIAL
LOWE'S

PATD THIS

FISCAL YEAR

77.94
272.28
182.44

2,855.31
35.00
1,080.18
121.42

345,90
1,266.60
137.69
339.50

1,023.63
342,93
323.83

90,78
272.28
126,21

32.75
585.14

2,855,31
159.74
161.35

69.99
1,080.18

253 .44
590.28

AMCOUNT DUE

53
le4

30
69
164

g1
176

110.

186.
.45
B79,
200,
941.
96.
19.
73.
184.
.47
.39
.70
36.
34.
152.
31.

80

23
493
258

992
37
66

.46
53.

59

.47
.46

35.
229,
1089.
17

69.
176.
225,

41.

00
g8
07

62
36
45
50
50

.00
.62

49,
366.
.56
.19

92
07

49

87

B7
16
18
73
72
95
59

g8
99
80
92

.56
.82
77



DATE: 02/24/2012
TIME: 10:01:12
ID: BP443000,WOW

SYCAMCRE PARK DISTRICT PAGE: 2
DEPARTMENT SUMMARY REPORT

INVOICES DUE ON/BEFORE 02/27/2012

PATD THIS
VENDOR #§ NAME FISCAL YEAR AMOUNT DUE
CORPORATE

15 PARKS
MARK MARK'S MACHINE SHOP INC. 40.00
MENA MENARDS - SYCAMORE 320.17 140.06
MROUT MR OUTHOUSE 1,160.00 1,240.00
NEXT NEXTEL COMMUNICATIONS 345,90 51.05
NICOR NICOR GAS 1,266.60 203,52
NIV NIVEL PARTS & MANUFACTURING 62,92
PROS PROSAFETY, INC, 16.893
RALPH RALPHS CAR WASH 48.27
RONDO RONDO ENTERPRISES, INC. 67.90 207.40
SOFT SOFT WATER CITY 339.50 B1.00
TELV TELVENT DTN 14 .32 1,104.00
UNUM UNUM LIFE INSURANCE 342.93 13.13
VERM VERMEER-ILLINQIS INC. 141.60
WASTE WASTE MANAGEMENT 323.83 118.61

PARKS 9,261.31

RECREATION

10 ADMINISTRATION
ASCAP ASCAP 320.00
AT&T2 ATSG&T 77.94 7.46
CINTA CINTAS CORPORATION #355 272.28 11.96
COMCA COMCAST 182.44 53.48
CONST CONSTELLATION NEWENERGY 2,855.31 164.47
FRONTIER FRONTIER 1,080.18 229.89
INTEG INTEGRA BUSINESS SYSTEMS, INC. 121.42 109.08
MID MID-CITY OFFICE PRODUCTS 7.59 29.07
NEXT NEXTEL COMMUNICATIONS 345.90 53.72
NICOR NICOR GAS 1,266.60 99.78
OF OFFICE DEPQT 137.69 139.54
TO000013 DESCH, BART 79.92 106.95
TBC TBC 1,023.63 366.07
UNUM UNUM LIFE INSURANCE 342.93 57.95

ADMINISTRATION 1,749.42
21 SPORTS COMPLEX MAINTENANCE
BURRI BURRIS EQUIPMENT CO. 1,183.76
CARQ CARQUEST AUTC PARTS 90.78 497.84
CINTAZ CINTAS FAS LOCKBOX 636525 126.21 19.72



DATE: 02/24/2012
TIME: 10:01:12

SYCAMORE PARK DISTRICT
DEPARTMENT SUMMARY REPORT

PAGE:

AMOUNT DUE

958
14
23

258
61

438
216
129

85
118

4,575.

71
194

266

80.

80.

23

80

.29
.33
.09
.70
.20
569,
.50
.76
.96
.37

44

.61

57

.60
. B4

.44

00

00

.21
.09
55,

08

.38

ID: AP443000.WOW
INVOICES DUE ON/BEFORE 02/27/2012
PATD THIS
VENDCOR # NAME FISCAL YEAR
RECREATION
21 SPORTS COMPLEX MAINTENANCE
CONST CONSTELLATION NEWENERGY 2,855.31
CSR CSR BOBCAT EQUIPMENT CO. 159.74
DEKA DEKALB LAWN & EQUIPMENT CO. 1¢0.80
DEKAM DEKALB MECHANICAL INC 161,35
GRAI GRAINGER
HINT HINTZSCHE OIL
JW J.W. TURF, INC,
MARK MARK'S MACHINE SHOP INC.
NEXT NEXTEL COMMUNICATIONS 345,90
UNUM UNUM LIFE INSURANCE 342.93
WASTE WASTE MANAGEMENT 323.83
SPORTS COMPLEX MATINTENANCE
25 MIDWEST MUSEUM OF NATURAL HIST
CINTAS CINTAS FIRE PROTECTION
KONE KONE INC. 194 .84
MIDWEST MUSEUM OF NATURAL HIST
52 PROGRAMS - ADULT
ouT MOSOLINO, MICHAEL C
PROGRAMS - ADULT
53 PROGRAMS - FAMILY
NEXT NEXTEL COMMUNICATIONS 345.90
T0000582 HENGELS, TRACY
WALM WALMART COMMUNITY 32.86
PROGRAMS - FAMILY
55 PROGRAMS - YOUTH ATHLETICS
ALL ALL STAR SPORTS INSTRUCTION

PROGRAMS - YOUTH ATHLETICS

52.

52.

00

00



DATE: 02/24/2012 SYCAMORE PARK DISTRICT PAGE: 4
TIME: 10:01:12 DEPARTMENT SUMMARY REPORT
ID:  AP443000.WOW

INVOICES DUE ON/BEFORE (02/27/2012

PAID THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
RECREATION
56 PROGRAMS - FITNESS
T0000576 ENGH, BRANDON 24 .00
T0000577 GREEN, DORIS 24.00
T0000579 WEINGARZ, JULIE 24,00
PROGRAMS - FITNESS 72.00
57 PROGRAMS - PRESCHOOL
T0O000578 HABERCORMN, ZAK 57.00
TO000582 HENGELS, TRACY 36.58
PROGRAMS - PRESCHOOL 93.58
58 PROGRAMS - SENICR
ouT MCSOLINO, MICHAEL C 100.00
PROGRAMS - SENIOR 100.00
60 PROGRAME - SPECIAL EVENTS
BLUESKY BLUE SKY LIMOUSINE 104.00
FOXR FOX RIVER FOODS 56.71
WALM WALMART COMMUNITY 32.86 51.55
PROGRAMS - SPECIAL EVENTS 212,26
70 WEIGHT ROOM
THEFI THE FITNESS CONNECTION 400.00 204 .50
WEIGHT ROOM 204.50
75 COMMUNITY CENTER
AT&T1 ATS&T 49 .49 50.55
AT&T2 ATS&T 77.94 51.49
COMMC COMMONWEALTH EDISON 585.14 366.12

DIREC DIRECTV 86.99 89.99



DATE: 02/24/2012
TIME: 10:01:

VENDOR #

RECREATION
75

FOXR
FRONTIER
ILLIN
NICOR
OF

SOFT
TBC

WALM
WASTE

INSURANCE
10

AUTO
CAYWO
FIRST

AUDIT
10

SIK

CONCESSTIONS
30

COMCA
CONST
FOXR
NEXT
NICOR
WALM
WASTE

SYCAMORE PARK DISTRICT

12 DEPARTMENT SUMMARY REPORT
ID: AP443000.WOW

INVOICES DUE ON/BEFORE 02/27/2012

COMMUNITY CENTER

FOX RIVER FOODS

FRONTIER

ILLINI SECURITY SYSTEMS, INC.
NICOR GAS

OFFICE DEPOT

SOFT WATER CITY

TBC.

WALMART COMMUNITY

WASTE MANAGEMENT

COMMUNITY CENTER

ADMINISTRATION

AUTO-OWNERS INSURANCE CO.
CAYWOOD AND ASSOCIATES
FIRST NONPROFIT UNEMPLOYMENT

ADMINISTRATION

ADMINISTRATION

SIKICH LLP

ADMINISTRATION

CLUBHOUSE CONCESSIONS

COMCAST

CONSTELLATION NEWENERGY
FOX RIVER FOODS

NEXTEL COMMUNICATIONS
NICOR GAS

WALMART COMMUNITY
WASTE MANAGEMENT

PATD THIS
FISCAL YEAR

1,080.18
303.75
1,266.60
137.69
339.50
1,023.63
32.86
323.83

182.44
2,855.31

345.90
1,266.60
32.86
323.83

CLUBHOUSE CONCESSIONS

PAGE

AMOUNT DUE

196.
207.
295.
.10
.18
280,
339,

15.

82.

258
70

2,304

37
19
00

75
80
88
21

.33

1,383.

888

*

2,431,

4,702

00
00
50

.50

3,000.

3,000.

37.

109.
29.

23
83
31
114

429

00

00

75
64
11

.21
77
.13
.79

.40

5




DATE: 02/24/2012

TIME: 10:01

SYCAMORE PARK DISTRICT

112 DEPARTMENT SUMMARY REPORT

ID: AP443000.WOW

VENDOR #

CONCESSIONS
33

INVOICES DUE ON/BEFORE 02/27/2012

PAGE:

AMOUNT DUE

PAID THIS
NAME FISCAL YEAR
SPORTS COMPLEX CONCESSIONS
CONSTELLATION NEWENERGY 2,855.31

CONST

35

FOXR

GOLF COURSE
10

ADAMS
FOOT
HORN
PING
RIVER
TITL

40

AT&TZ2
CARQ
CINTA
COMCA
CONST
FRONTIER
MASS
NEWV
NEXT
NICOR
NIV
SOFT
TELV
UNIVAD
UNUM

SPORTS COMPLEX CONCESSIONS

CATERING

FOX RIVER FOODS

CATERING
ADMINISTRATION
ADAMS GOLF LTD
FOOTJOY
HORNUNG'S PRC GOLF SALES INC.
PING
RIVERS END TRADING COMPANY
TITLEIST DRAWER CS5 605.72
ADMINISTRATION
GOLF OPERATIONS
ATS&T 77.94
CARQUEST AUTC PARTS 90.78
CINTAS CORPORATION #355 272.28
COMCAST 182.44
CONSTELLATION NEWENERGY 2,855.31
FRONTIER 1,080.18
MASS MARKETING, INC.
NEW VALUES MAGAZINE
NEXTEL COMMUNICATIONS 345,90
NICOR GAS 1,266.60
NIVEL PARTS & MANUFACTURING
SOFT WATER CITY 339.50
TELVENT DTN 14.32
UNIVERSAL ADVERTISING ASSOC
UNUM LIFE INSURANCE 342.93

GOLF CPERATIONS

37.

37

113

113.

561.
141.
.81
.65
.59
8,521.

236
663
2,728

12,853

26
391
i3

72
400

-49
22

457

3,993,

78

.78

.93

93

41
65

34

.45

.28
.45
.27

37.
912.

75
97

.57
.00
425,

39,

a3,
.88
.00
1,104,

0o
10
67

00

.50
48,

05

73

6



DATE: 02/24/2012 SYCAMORE PARK DISTRICT PAGE: 7
TIME: 10:01:12 DEPARTMENT SUMMARY REPORT
ID: AP443000.WOW

INVOICES DUE ON/BEFORE 02/27/2012

PATD THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
GOLF COURSE
41 GOLF MAINTENANCE
BOBJO BOB-~-JO CYCLE CO. 4.10 18.67
BURRI BURRIS EQUIPMENT CO. 853.29
CARQ CARQUEST AUTO PARTS 80.78 553.74
CINTA CINTAS CORPORATION #355 272,28 96.73
CONST CONSTELLATION NEWENERGY 2,855,311 23.47
DEKA3 DEKALB IRON & METAL CO. 60.92 33.25
DNA DNA COMMUNICATIONS 69.99 35.00
FRONTIER FRONTIER 1,480.18 152.79
HINT HINTZSCHE OIL 569.43
TLLAG ILLINOIS DEPT OF AGRICULTURE 15.00 20.00
JOHNDEFI JOHN DEERE FINANCIAL 253 .44 20.98
LOWE LOWE'S 590.28 i4.69
MENA MENARDS - SYCAMORE 320.17 17.93
NEXT NEXTEL COMMUNICATIONS 345.90 74 .26
NICOR NICOR GAS 1,266.60 245.11
REIN REINDERS, INC. 2,535.70 4,215.41
UNUM UNUM LIFE INSURANCE 342.93 78.37
GOLF¥ MAINTENANCE 7,023.12
SWIMMING POOL
80 POOL
FRONTIER FRONTIER 1,080.18 38.82
POOL 39.82
81 POOL MAINTENANCE
CITY2 CITY OF SYCAMORE 32.75 71.22
CONST CONSTELLATION NEWENERGY 2,855.31 374.58
POOL MAINTENANCE 445.80
CAPITAL PROJECTS
10 ADMINISTRATION
TBC TBC 1,023.63 i,430.086
THEFI THE FITNESS CONNECTION 400.00 4,115,00
-~ . ADMINISTRATION 5,545.06
. f B8 7372
TATEK) I
‘ TOTAL ALL DEPARTMENTS 59,346.87

e
Tt A TLERT






Minutes of the Regular Meeting of the Sycamore Park District
Citizens Advisory Committee
Tuesday, February 7, 2012

The roll was called with Committee Members Christiene Drake, Denny Lane, Greg Martin,
Dennis O’Sullivan, Dave Yanke, and Mary Jo McAdams present. Member Treml arrived at 7:20
am. Member Countryman arrived at 7:17 am. Members Doug Kenney, Craig Mathey and
Caroline Thompson were absent, Park Staft present was Superintendent of Recreation Desch,
Program Supervisor White and Director Gibble, Park Board Commissioner Tucker and Schulz
were present.
Agenda Approval —
Motion

CM Yanke made a motion to approve the agenda. CM Martin seconded the Motion.

Voice Vote ' ' :
Chair McAdams called for a voice vote to approve the motion. All members voted aye.
Motion carried 6-0

Minutes Approval —

Motion
CM O’Suilivan made a motion to approve the December minutes. CM Drake seconded
the Motion.

Voice Vote
Chair McAdams called for a voice vote to approve the motion. All members voted aye.
Motion carried 6-0

New Business

Chair McAdams introduced the new Park Director Dan Gibble. Each CAC Member introduced
themselves and gave background on why they wanted to be on the CAC.

1. CAC Member Terms/New Member — Chair McAdams noted there is one opening on
the CAC. We will put an ad in the paper. She asked that if anyone has any suggestions
or knows someone that is interested in being on the CAC to please contact her or Director
Gibble.

2. Ex Officio — City of Sycamore and Sycamore Schools - Chair McAdams gave
congratulations to CM Countryman for her new position with the Schools. She asked
CM Countryman is she was going to stay on the CAC as the School Ex Officio. Member
Countryman noted she will let her know later on. Chair McAdams also noted that Brian
Gregory is the new Sycamore City Manager. She will contact him to see who he would
like to be the Ex Officio form the City.

3. Chair Election — Chair McAdams noted she would continue to serve as Chair unless
someone e¢lse would like the position. All were in agreement for Chair McAdams to
continue as the Chair.




Minutes of the Regular Meeting of the Citizens Advisory Committee
Tuesday, February 7, 2012
P.2

New Business
4. Liaison to Park Board - Chair McAdams noted the Board is given copies of the CAC

minutes. Any CAC Member can go to the Board meetings. CM Martin noted he will
continue to go to the Park Board meetings.

5. Goals/Review of the Charter — Chair McAdams noted all of the CAC Members should
have the CAC Charter that was sent out to all. Director Gibble noted the Charter defines
the actions of the CAC. He wanted them to have the Charter to review the goals, etc.
Chair McAdams asked the Members to review and email her if they have any thoughts or
suggestions.

6. CAC Issues for FY2012 - Director Gibble noted he had talked with Chair McAdams
regarding how to focus the efforts of the CAC on key issues. In his experience it has
worked well for the Board to give the CAC a short list. Then the CAC can decide the
issues they want to take on. At the last Board meeting, the Board came up with a list.
This included: Skate Park, Dog Park, Sled Hill, Marketing, Park being a Direct Provider
or Facilitator. The most prevalent issue is the Community Center. Director Gibble
would like to see the CAC to meet at the current Community Center to go over the
facilities and needs. There will be an email sent out with dates for this,

7. Process for addressing issues moving forward — Chair McAdams noted she would like
the CAC to review the process and she will then email everyone. She would like to know
if everyone wants to continue to meet every other month with subcommittees meeting on
the opposite months.

01ld Business

1. Rumors, comments heard on the street — Chair McAdams noted they always ask what
the CAC Members have heard. Director Gibble discussed what has been read about
employee Brian Cobb. Nothing was related to work. Brian was a long time co-worker
and there is a lot of emotion now. EAP has been brought in to help staff during this time.
He asked the CAC to call him if they have any questions or concerns — he would rather
not have any misconceptions out there. Superintendent of Golf Maintenance Jeff
Donahoe is acting in both roles at this time,

2. Community Center — Director Gibble noted staff is looking at the short term issue — by
April 1* we must notify current landlord if we want to renew lease. They are also
looking at long term — if remain is this the right space. The landlord will extend the lease
for another year under the current lease. We need to address if this space is the most
viable and is it the best expenditure of funds, What programs are currently offered and
shouldn’t be or maybe ones we should be offering. He would like to have the CAC meet
at the Community Center with staff to see what works and does not work in the current
building. We need to do an assessment of who offers what programs in our area. Also
how the money is best spent (lease or own space) and how important is the location. He
would like the CAC to tackle this and give their input on what the community wants.




Minutes of the Regular Meeting of the Citizens Advisory Committee
Tuesday, February 7, 2012
P.3

Old Business

2. Community Center- cont’d — Board Commissioner Tucker noted that the latest
survey shows what the community is asking for. CM Countryman noted we need to
see how many programs we have offsite. Commissioner Schulz asked Superintendent
of Recreation Desch about the numbers for new visitors to the Community Center.
Superintendent of Recreation Desch noted he had put the number in the last Board
report. They have found out from the survey that the majority of the community hear
about the programs from the brochure and flyers. Maybe we need to go to the
community to see what we can do better and what is needed. Director Gibble noted
some of this goes back to figuring out if the District should be a facilitator or direct
provide. Maybe we should figure this out before deciding what should be done with
the Community Center. Looking at a one year renewal of the current lease to have
time to give answers to the CAC on questions on programs and go from there. There
was more discussion on the Community Center and programs. Director Gibble noted
they are meeting with Soft Water City soon to possibly renew the lease for another
year. Then the CAC can have more time to look into this. Chair McAdams asked the
CAC to go over the Charter, the list from Bart and the list of potential issues from the
Board. Send their feedback to her or Director Gibble and then times can be set to
meet on the issues. A date will also be set to have the CAC meet at the Community
Center to look at the facilities.

Announcements - None

Adjournment —
Motion

The Citizens Advisory Committee adjourned at 8:19 a.m. on a motion made by CM
Martin. The motion was seconded by CM Yanke.

Voice Vote
Chair McAdams called for a voice vote to approve the motion. All Commissioners voted
aye. Motion carried 7-0.

Respectfully Submitted,

Y(SAZNYN
Jeahette Freeman
Recording Secretary
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Sycamore Park District

Expenses

30,921.44
52,825.99

1,676.00

1,452.01

86,875.44

41,002.20

(267.63)

40,734.57

1/31/2012

34,672.21
(21,255.09)
219,403.39
116,445.40
49,434.54
13,389.03
72,902.97
7,987.34

15,681.06
13,817.22
8,712.20
771,879.64
1,303,169.91

(163,322.07)

{230,164.82})

{393,486.89)

293,777.18

(294,058.36)

(281.18)

130,455.11

(524,223.18)

(393,768.07)

909,401.84

Unaudited
1/1/2012 Revenues
10 Corporate 59,532.74 6,060.21
20 Recreation 11,127.39 20,443.51
21 Donations 219,403.39 -
22 Special Recreation 116,445.40 -
23 Insurance 51,110.54 -
24 Audit 13,389.03 -
25 Paving & Lighting 72,902.97 -
26 Park Police 7,987.34 -
27 IMRF - -
28 Social Security - -
30 Concessions 16,583.07 550.00
31 Working Cash - -
32 Developer Coniributions 13,817.22 -
60 Debt Service 8,712.20 -
70 Capital Projects 771,979.64 -
Total governmental fund batance 1,362,990.93 27,054.42
50 Golf Course (123,811.85) 1,491.98
Net Assets {230,164.82)
(353,976.67)
51 Swimming Pool 293,509.55 -
Net Assets {294,058.36)
(548.81}
Total proprietary funds 169,697.70 1,491.98
Net assets __ {524,223,18)
Proprietary funds minue net assets  (354,525.48)
1,008,465.45
Summary of depository accounts as of 2/2412012
Location Balance Interest
Castle Bank 15,591.20 0.1
National Bank & Trust 268,923.32 0.05
Resource Bank 747,394.85 0.2
*Dekatb Co. Community Foundation 10,805.70
1,042,715.07

1/31/2012
Cash balance

48,448,92
(25,293.85)
219,403.39
116,445.40
13,811.21
13,389.03
72,902.97
7,987.34

14,042.20

13,817.22
8,712.20
771,979.64

1,275,645.67

(375,269.65)

(281.18)

900,094.84

This balance is as of 12/31/11.

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.
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Superintendent of Finance
Report for the February 28, 2012
Board Meeting

**if you have any questions concerning this report please feel free to email me, stop in, or give me a call
at 815-895-3365 or 815-739-8943 prior to Tuesday's Board Meeting**

1. Audit —~ The auditors were out the week of February 14", Most of the work was completed
while they were here. There are a couple of open items that | am completing. The final audit
report will be distributed for the March board meeting.

2. Financial Reports - The January financial reports include January actual, 2012 annual
budget and 2011 January actual for comparison. | will complete the monthly allocation of the
budget for the February financial statements.

3. 2012 Budget and Appropriation Ordinance — A draft of the ordinance has been prepared
and is at the front counter available for public inspection as required for 30 days prior to final
action. The ordinance must be passed and approved by the end of the first quarter of the
fiscal year. The hearing for the budget and the approval and passage of the ordinance will
need to be at the March meeting.

4, Economic Interest Statements —~ Everyone should have received an email from DeKalb
County regarding filing the Economic interest Statement electronically. If you have not
already taken care of this please do so at your earliest convenience.






Superintendent of Golf Operations Report to the Board — February 2012

Swing into Spring Sale

The dates of our annual “Swing into Spring” Sale are Friday, March 2nd to Sunday, March 4th. During this sale
we will offer a 5% discount on all Season Passes. This sale will also feature all pro shop merchandise at a
discount. We are doing some advertising for this event which includes WLBK, the Weekly Shopper, a sign on
Route 64, on our website and a letter sent to all previous pass holders.

Carts

[ am still waiting for a document from Matt at Players Golf Cars in Rockford about the purchase price for new
vehicles. I will have that information to you by the March board meeting, If the information is received soon I
will contact the board members via email with the information 1 receive.

Last year we spent $6,970.00 in rental fees for 160 rental carts. By increasing our fleet by 10 vehicles to 60 and
not trading in any vehicles we would reduce our rental costs approximately $2,600.00. In essence any outing of
116 players or less we would not need to rent any vehicles. Currently if 1 have an outing for 80 players I rent 10
extra carts at a cost of $440.00. Many outings of this size | do a “modified shotgun” start, This allows the play
of regular golfers not in the outing to play also to maximize the use of the facility and get as many golfers on
the course as possible. By doing this technique we need additional rental carts for the outing and regular play.
Friday outings, such as The Shriners or the Thursday Chamber of Commerce Funday I need 30 carts. Both
events close the course due to their size of 144 golfers or more. By reducing our rental costs by 10 carts on days
such as these shows a nice savings. Also by increasing the fleet we would have less wear on all our carts due to
a greater rotation ratio which will help cut the costs of repair and breakdowns.

Outings

Since the last board meeting 1 have picked up two more outings. The Shiners outing has rebooked this year but
is earlier than in years past. The event date is Friday, June 22nd. I have also scheduled a new event to Sycamore
Golf Club and new to the DeKalb County Community. The First Annual Dee Palmer Memorial Golf Quting is
scheduled for Friday, August 24th. The Shriners will do there after golf event off property but I am negotiating
with the Palmer event to do all the catering here, both lunch and dinner.

Golf Course Opening

Jeff and I will get the golf course open as soon as it is ready to accept play and the abuse it receives from
players. Since the winter has been very mild there is a possibility we could open early. The next 2 to 3 weeks
will give us a better indication if opening early is possible. A major snow fall or heavy rains could certainly put
a damper on opening early.

Jeff’s Report

Usually at this point of my report 1 add Jeff Donahoe’s report about the golf maintenance side of our operation.
Since Jeff is now covering both the Superintendent of Golf Maintenance and Superintendent of Parks he will be
supplying his own report as a separate report containing both Superintendents reports,






INTERIM PARKS/SPORTS AND GOLF COURSE SUPERINTENDENT’S REPORT

SPECIAL NOTE: The maintenance staff members for all areas of the Park District have
continued to cope with the shocking and tragic events which have taken place during
the past weeks. Many of the staff members had known Brian for more than twenty
years so getting over his loss will be an ongoing process. We are going to remember
Brian for all the positive contributions he made to the parks over the years, and as the
hard worker we enjoyed working with. The entire staff has continued to actina
professional manor and have stayed focused on performing their jobs. | want to thank
those who have reached out and offered positive words of support for us during the
past month.

Since Mr. Gibble has put me in charge of all maintenance departments for the time
being, | have been catching up with all the bids, projects, material ordering, meeting
with sales reps. and sports league reps. which were recently scheduled or approved.

SPORTS

The outfield fence for field #1 is scheduled to be replaced in mid to late March when
weather allows

Several of us met with Doug Glick from youth baseball about the new scoreboard that
wil be going up on field #4. Details about who will do what were discussed. We hope
to install by mid/late May as time and weather allows.

I met with our current paint rep. and fooked into other paint companies for our supply
of fine paint for the season. | am also looking into ordering chalk as well.

We met with the NiU rugby group leaders to discuss details about their event on April
21%,

| have looked into ordering a few new goals for soccer as $12K has been approved from
the capital budget for the year. 1 plan on contacting AYSO reps. Soon, as { have been
told they might be able to help with this in some capacity.

Several of us will be meeting with the new commissioners from Sycamore Youth
Baseball next week to discuss the season and organization of the fields. | have been
including Bounie and Tyler in these meetings as they maintain the fields and their
questions can be answered and communication is clear for all involved.

PARKS

A new law concerning the application of any type of plant control product applied to our
water bodies that flow into another water body {Kish River) has been passed by the
IEPA. This inciudes the go!f course ponds and the ponds/lake at our satellite parks. |
recently turned in the required completed forms to the IEPA and am waiting to hear any



feedback. Other companies that apply to our ponds will also be required to have the
permit.

¢ | plan on meeting soon with Russ Josh and Mr. Gibble concerning the renovation of the
WPA MAIN shelter. 1was not involved with the project so | wanted to get up to speed
on where we are in the process and to find out the schedule moving forward. The new
sign will also be ordered soon.

s Work continues on all equipment and golif carts are now being worked on as well. Even
during the winter, the parks are checked weekly for any issues and garbage is emptied if
needed.

e [am meeting this week with Marine Biocchemists to discuss pond control for the four
pends and Lake Sycamore. To save money we plan on treating on an as needed basis to
keep both costs and algae/pondweeds at an acceptable level.

GOLF

s |continue to meet with sales reps. and research the best prices/products for chemicals
and fertilizers along with ordering needed course equipment like flags, ball washer
parts, rakes, etc.

s Most full-time staff has or will soon be taking our state spray license exams.

* | have planned out and ordered annual flowers for the beds we plant in May.

* Most of the mower reels are now refurbished and sharpened and smaller course
equipment is being worked on along with the golf carts.

* The course seems to be in good shape as we progress through the later stages of winter.
The lack of ice cover and snow has not been conducive to disease or ice damage issues,
and the above normal temperatures have not allowed desiccation from direct
temperature kill. Current long term forecasts do not predict any heavy snow event or
deep cold plunge. If we can stay reasonably dry and get a bit warmer on a consistent
basis, we should be able to open the course earlier than normal.

POOL

s The new heater has been ordered from Clearview Pools with a price of $10,137 which
includes installation. This is well below the $16K which was approved from the capital
budget. We will be removing the old heater in-house to save some money. The heater
should be installed by the end of April.

Please contact me with any questions 815-895-3403,

Jeff Donahoe



Superintendent of Recreation’s February Board Report

The Community Center’s Fitness area attracted 1510 users in January. Area’s such as Zumba has seen
high numbers as well. We have added ancther evening of Zumba at South Prairie School to help
accommodate the demand.

The Daddy Daughter Dance was recently held and was a success. We had over 63 couples for the event.
This year we held the event at 5t. Mary’s and we heard nothing but good comments about the location.
Like many of our events, this was a team effort, special thanks te Melissa for the food and Bob for his
back drop for the pictures.

Work has started on the summer brochure. The goal is to get it out to the public the second week in
May. We are looking forward to some new changes to the brochure and some added advertising.

The NIU rughy team will once again be halding their tcurnament out at the Sports Complex. They will
be using the fields on Saturday, April 21.

We received a $500.00 grant from the Mary E. Stevens Concert and Lecture Fund for the upcoming
Summer Concert Series. This grant helped start the series in 2005.

A second men’s soccer group will be renting fields from us beginning in May on Sundays at the Sports
Complex.

Please feel free to contact me if you have any questions, 815-739-8780.
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RESOLUTION NO.

A RESOLUTION ESTABLISHING PROCEDURES
FOR THE RECORDING OF CLOSED SESSIONS
FOR SYCAMORE PARK DISTRICT,
DEKALB COUNTY, ILLINOIS

WHEREAS, Sycamore Park District is an {flinois unit of local government operating
under the laws of the State of lllinois; and

WHEREAS, Section 2.06 of the Open Meetings Act, 5 ILCS 120/2.086, requires
public entities to audio or video record their closed or executive session meetings; and

WHEREAS, the lllinois General Assembly enacted such legislation to have a
mechanism by which to review whether Ilfinois public entities violated the provisions of
the lllinois Open Meetings Act while conducting their closed sessions; and

WHEREAS, the Board of Commissioners of Sycamore Park District seeks to establish
procedures by which the Park District can comply with the provisions of the law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
SYCAMORE PARK DISTRICT, DEKALB COUNTY, ILLINOIS, as follows:

SECTION 1: Recording Closed Sessions: Sycamore Park District shall keep a
verbatim record of all Closed Session meetings (also referred to as executive session
meetings) of the Board of Commissioners or any subsidiary “public body” as

defined by the Illinois Open Meetings Act, 5 ILCS 120/1. The verbatim record shall be
in the form of an audio or video recording as determined by the Board of
Commissioners.

SECTION 2: Responsibility for Recording Closed Sessions and

Maintaining Recordings: The Board Secretary or his/her designee shall be responsible
for arranging for the recording of such closed sessions. In the absence of the Board
Secretary or his/her designee, the Executive Director will arrange for the audio or video
recording of the closed session of the Board of Commissioners. Each subsidiary public
bady of the Park District shall designate an individual who will be responsible for the
recording of any and all closed sessions of the subsidiary body and for providing the
Board Secretary with a copy of such recording. The Board Secretary, or his/her
designee, shall securely maintain the verbatim recordings of all closed sessions of the
Board of Commissioners and all subsidiary public bodies of the Park District.

SECTION 3: Closed Session Minutes: In addition to the recordings of the
closed session as addressed in this Resolution, the Park District will keep minutes of all

closed meetings in accordance with the requirements of the Open Meetings Act, 5 ILCS
120/2.086.







SECTION 4: Procedure for Recording. At the beginning of each closed

session, those present shall identify themselves by voice for the audio recording. If the
meeting is videotaped, those present shall individually appear on camera and identify
themseives by voice at the beginning of the closed session. The meeting Chair shall
also announce the times the closed session commences and ends at the appropriate
points on the recording.

SECTION 5: Back-Up Equipment/Procedure for Equipment Malfunction. The

Park District will maintain sufficient tapes, batteries and equipment for the Park District
to comply with this Resolution. The Board Secretary or his/her designee will periodically
check the equipment to confirm that it is functioning. In the event that anyone present
at a closed session determines that the equipment is not functioning properly, the
closed session will be temporarily suspended to attempt to correct any malfunction. In
the event that an equipment maifunction cannot be corrected immediately, the closed
session will terminate until such time as time as the closed session may proceed with a
functioning recording device.

SECTION 6: Maintenance and Public Release of Recordings and

Access to Tapes. The audio or video tape recordings of closed sessions shall be
maintained for 18 months after the closed session and shall not be released to the
public unless such release is required by a court order or specifically authorized for
release by a vote of the Board of Commissioners. Members of the Board may listen
to the closed session recordings in the presence of the Board Secretary or his/her
designee. Copies of such tapes will not be made or provided to anyone unless
specifically authorized by vote of the Board.

SECTION 7: Procedure for Destruction of Recordings. The Board Secretary or
his/her designee is hereby authorized to destroy the audio and video recordings of
those closed sessions for which:

A. The Board of Commissioners has approved the minutes of the closed
sessions as to accurate content, regardless of whether the minutes have

been released for public review; and

B. More than 18 months have elapsed since the date of the closed session;and
C. There is no court order requiring the preservation of such recording; and

D. The Board of Commissioners has not passed a motion requiring the
preservation of the verbatim recording of that meeting.

SECTION 8: If any section, paragraph, clause, or provision of this
Resolution shall be held invalid, the invaiidity thereof shall not affect any of the other
provisions of this Resolution.

SECTION 9: All Resolutions in conflict herewith are hereby repealed to the
extent of such conflict.

SECTION 10: This Resolution shall be in full force and effect after its






passage, approval and publication as provided by law.

PASSED this day of , 2012.

AYES:

NAYS:

ABSENT:

ATTEST:







AGENDA NARRATIVE 28 February 2012

8.0

9.0

10.0

Consent Agenda Action Items

There is no additional information related to these items.

Orders of the Day — None

QOld Business

10.1

In September of 2011, the Board and Staff had a conversation about the pillars at
the east entrance to the golf course as it related to the Route 64 Bridgework and
widening. The summary of that occurs in the minutes from that meeting. Those
minutes said:

“Commissioner Tucker asked about the plans for the stone pillars.

Superintendent of Parks Cobb noted he would estimate $5000 to put new
footings in and excavation. He also checked with a crane company to see if they
could move the pillars. They really could not give a price estimate at this point.
The pillars can be moved, but it could cost a lot of money. Commissioner Owens
noted the Board needs to decide if the historical value is worth spending 510,000
or more. He also wanted to make sure that if the Board decided not to move the
pillars then it would be at IDOT expense to tear them down. Interim Director
Lundbeck noted that IDOT was ok with us moving the pillars if done before they
start their work. He also noted that IDOT will not move on the price of the
property. They would like to start on November 8. Commissioner Schulz
mentioned notifying the public about the movement of the pilfars to see if any
interest in funding the project. This will also show that we had the public input.
Interim Director Lundbeck noted he could put something together and also put
on the website. Commissioner Owens noted that perhaps knocking down the
pillars and save the boulders to maybe reassemble in a different location.
Superintendent of Parks Cobb noted he had talked to someone on this and it
would cost considerable to knock down and then clean all the boulders and
cleanup. Interim Director Lundbeck noted he will get with IDOT and get the start
date. Commissioner Tucker asked what the 520,000 from IDOT would cover.
Superintendent of Parks Cobb noted there will be the expense of replacing the
fence once the trees are knocked down. interim Director Lundbeck noted that we
will receive nothing from IDOT for loss of revenue while the work is being done.
There will be signs and press releases done regarding this. Commissioner Owens
wants to make sure that no work is done until the District receives the money
from IDOT for the property.”



10.2

After discussing this recently with staff, it is my impression that there was not a
desire to save the pillars uniess community interest arose, and an alternative
source of funds outside the park district’s budget was found to cover that cost.

A cost estimate of $9,375 to build something of similar likeness was obtained.

Staff announced the chance to help save the pillars, and publicity was solicited,
however there was no organized effort or reaction.

Recommendation: Do not replace the piliars.

The CAC met in early February, and will meet again on March 8" for a tour of the
Community Center. The CAC reviewed the board’s recommendations for study
topics in the coming year, and the result was highlighted by Mary Jo McAdams in
here recent email to the CAC, as follows:

“Jeanette has emailed to each of you the topics that could be items that we can address
to help the board out. | am going to list my top 3 and if you have any other suggestions
or concerns on these three please let me know. If | don’t hear differently from anyone
then on our meeting on April 5" we should have some direction from the board as to the
key questions they would like answered of investigated by the CAC.

We will set out time line and proceed from there.

The three items | feel are most important to ossist the Board are:
1. Community Center

2. Marketing the Park District
3. Facilitator versus Direct Provider of Programs

Please et me know if you have other thoughts on these three items or feel something
else may be mare important for us to tackle. If | do not hear from anyone then we will
go forward.”

it was agreed by the group that all of these topics are inter-related, and must be
dealt with in determining the future of any community center before we move,
stay, lease, build, etc.

Recommendation: The CAC felt that staff shouid seek a one year lease on the
current community center with two- one year options, while CAC studies and
makes recommendations about a future community center. Staff would
recommend this, as well.



11.0 New Business

11.1 At last month’s meeting | informed the Board that we should review how we
handle our Executive Session process. | indicated that | would be bringing some
recommendations to the next meeting for the board’s consideration.

The following are some key points that Derke Price, park district counsel, has
provided me:

Based upon my review of the FOIA/OMA regulations, we must take the following steps
to come into compliance with FOIA/OMA regulations:

A.  Get the policy regarding recordings of executive session minutes in place
(separate agenda item at March meeting).

B.  Executive Session minutes must be transcribed from tapes and in written
form for approval no later than the second meeting after that Executive
Session takes place.

C.  The approval of the Executive Session Minutes can take place in Executive
Session or in regular session, but provided to the board in written form in a
documented, confidential delivery to the board members.

D.  Tapesand minutes can be kept off site, but on site is preferable, with the
following requirements:

a.  The person keeping them off-site {not on at the park district Admin.
Building or Archives) must be able to provide them within § working
days should a FOIA request cause the AG’s office request them.

b.  if the board wants them secured from staff's eyes, they could keep
them on site at the Administration Building in a locked box with two
board members holding the keys and passing them onto new board
members as they leave.

¢.  Whoever keeps them “off-site” should have current FOIA/OMA Training
and Certification.

E.  Bi-annual review of all Executive Session minutes must take place {preferably
in January and July), with the board reviewing all executive session minutes
and voting to release or keep confidential, as they see fit.

F. When going into Executive Session from a Regular Session, and upon
beginning recording of Executive Session, the Chair/President or their
Designee must state the reason for going into Executive Session for the
record (see enclosed list).




Recommendation: Adopt ordinance next month after reviewing this month, and
follow the actions and guidelines outlined above.

11.4 In order to help the flow of our meetings, and to clearly delineate actions items
from informationa!l items, plus improve the flow and referencing of material in
the board packet, | would like to recommend changing our Board Agenda to the
following format:

Sycamore Park District
Regular Board Meeting
February 28, 2012
Board Room-Administrative Office
940 East State Street
AGENDA

CALL TO ORDER (Ro! Call Vote)
APPROVAL OF REGULAR AND CONSENT AGENDA (Rall Call Vote}
APPROVAL OF MINUTES:
6. Regular Meeting — January 24, 2012 (Voice Vote)
9. Executive Session — lanuary 24, 2012 (Approve & Remain Confidential)
PUBLIC INPUT
APPROVAL OF MONTHLY FINANCIAL REPORTS AND ACCOUNTS PAYABLE:
13. Claims Paid Since Board Meeting (Voice Vote)
27. Claims Presented (Voice Vote)
CONSENT AGENDA:
31. Citizens Advisory Committee
32, Superintendent of Finance
37. Superintendent of Golf Operations
39. Superintendent of Parks
40, Superintendent of Recreation
43, President: Board of Commissioners
44, Executive Director
48, Correspondence
POSITIVE FEEDBACK/REPORTS
DEPARTMENT PRESENTATIONS



OLD BUSINESS:
56. Item A
59. ltem B
63.ltem C
NEW BUSINESS:
65. item A
72, tem B
73. tem C
81. Item D
PUBLIC INPUT
EXECUTIVE SESSION (Roll Call Vote):
In accordance with 5 ILCS, Par. 120/2c, | move that the Board convene in
Executive Session to discuss:
(fill in with language from handout)
ADJOUNRMENT (Voice Vote)

| will explain how this format will work at the meeting, and then request the
following:

Recommendation: That the board adopts this agenda on a 6 month trial basis to
see how it will work.

12.0 Board Discussion

12.1  This item was placed on the Agenda as a request of the Board President.

12.2 I have placed this item on the agenda so that action could be taken should the
Board deem it necessary,

 would like to guide a preliminary discussion with the Board on two topics over
the next 4 months. As a result, § would like to hold a 2 hour study session on
three occasions between now and June 1%, The two topics will be:

A. Reaching Consensus on what a strategic plan is.

B. Developing a strong working relationship with administrative staff.

Recommendation: That the Board consider setting three dates between now
and June 1% for which the Executive Director will lead a discussion and program
on the two topics listed above.


















Svcamore Senior Activity Center Statistics

2" Quarter Fiscal Year 2012 Statistics — October 1 — December 31, 2011

The Sycamore Senior Activity Center was open thirty-one days during this quarter. The NIU
student nurses were at the facility each Wednesday. These senior students provide health
information, do blood pressure screenings and are available for medication questions —and also
facilitate games and activities. The center was closed for 4 holidays and 5 days at the request of
the park district.

Average daily attendance this quarter is 38 with 51 visiting at least one time per month. Fifteen
special programs were presented including health programs such as foot care, memory testing,
glucose and cholesterol testing, fire safety — presented by the local fire department, a
presentation by the local police about holiday scams and cons plus a variety of entertainment
such as special occasion parties, bingo and of course Wii Bowling with a tournament held at the
Cortland facility with more than 100 seniors in attendance.

Bread and bakery goods — in ample supplies, donated by Schnucks, are delivered each Friday.
Communication about special events is conveyed through the monthly senior newsletter called
“Senior Moments”.

Our Christmas “Giving Tree” provided holiday gifts to 126 DeKalb County seniors thanks to the
generosity of the community.

The staff of the center consists of one worker who is present during all operational hours and the
coordinator who visits at least weekly. All communicate using FSA cell phones.

Family Service Agency is extremely grateful to the Sycamore Park District for all the
accommodations.

The attached letter is the formal acknowledgment of your generous donation —we extend a most
sincere thank you.












