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Board of Commissioners Meeting
August 28, 2012

PG 2
CORRESPONDENCE-None
POSITIVE FEEDBACK/REPORTS
DEPARTMENT PRESENTATIONS: Golf Course Budget Projections: Kirk
OLD BUSINESS:
67. Electricity Contract: Adoption-Dan
77. ADA Transition Plan: Final Approval-Dan
103. Consideration of John Owens Resignation-Dan
NEW BUSINESS:
105. Review and Possibie Revision of Fund Reserve Policy-Jackie
109. Consideration of Easement for the City of Sycamore-Dan
117. Consideration of Appointment to Fill Position Vacated by John
Owens-Dan
119, Appointment of Community-Wide Team for Strategic Plan-Dan
121, Consideration for Acceptance of a Live Band Performance as Part of a
Pavilion Rentai-Dan
Announcement of April 9, 2013 Commissioner Election-Dan
Presentation by Dave Phillips of Speer Financial-Dan
PUBLIC INPUT

EXECUTIVE SESSION (Roll Call Vote):
In accordance with 5 ILCS, Par. 120/2c, | move that the Board convene in
Executive Session to discuss:
1. The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an

employee of the public body or against legal counsel for the public body to
determine its validity.

3. The selection of a person to fill a public office, as defined in this Act,
including a vacancy in a public office, when the public body is given power
to appoint under law or ordinance, or the discipline, performance or removal
of the occupant of a public office, when the public body is given power to
remove the occupant under law or ordinance.

11. Litigation, when an action against, affecting or on behalf of the particular
public body has been filed and is pending before a court or administrative
tribunal, or when the public body finds that an action is probabie or
imminent, in which case the basis for the finding shall be recorded and
entered into the minutes of the closed meeting.

ADJOURNMENT {Voice Vote)
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President Strack called the meeting to order at 6:00 p.m.

The roll was called with Commissioners Graves, Owens, Tucker and Strack present. Commissioner
Schulz was absent. Staff members present were Bart Desch, Jeff Donahoe, Jeanette Freeman, Dan
Gibble, Jackie Hienbuecher and Kirk Lundbeck. :

Guests at the Board meeting were:
Mary Jo McAdams ~ CAC

Greg Martin — CAC

Derke Price — Ancel Glink - Counsel

Regular and Consent Agenda Approval —

Motion
Commissioner Graves moved to approve the Regular and Consent Agenda.
Commissioner Tucker seconded the Motion.

Voice Vote
President Strack called for a voice vote to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Schulz was absent.

Approval of Minutes —

Motion
Commissioner Tucker moved to approve the July 24, 2012 Regular Meeting Minutes and
July 24, 2012 Executive Session Minutes with the Executjve Session Minutes remaining
confidential. Commissioner Graves seconded the Motion.

Voice Vote
President Strack called for a voice vote to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Schulz was absent.

Petition and Public Comment - None

Claims and Accounts Approval

Motion
Commissioner Tucker moved to approve and pay the bills in the amount of $211,637.88.
Commissioner Graves seconded the Motion.

Roll Call
President Strack called for a roll call to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Schulz was absent.

Correspondence —

¢ DCEDC - Paul Borek
» DeKalb County Community Foundation - Dan Templin
o Justin Cuarran
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Positive Feedbacld/Reports

» President Strack noted that Commissioner Owens has submitted his request to resign
from the Board. There are many positive things that have happened since he has been
on the Board. He appreciates the fact that Commissioner Owens has supported the
activities of the Board as a whole.

» Commissioner Tucker thanked Commissioner Owens for his contributions.

¢ Commissioner Graves thanked him also and noted he wished he would reconsider.
He also thanked the staff for all their efforts and the Board appreciates it.

» President Strack noted that he and Director Gibble discussed doing a snapshot of the
District. This might include an annual report to go out to the public possibly in the
brochure, He asked the Board to think about what they would like included and what
type of message they want delivered to the public,

Department Presentations

Superintendent of Recreation Bart Desch — Sycamore Park District 90™ Anniversary.
Superintendent of Recreation Desch handed out some ideas the committee has come up with so far.
The committee consists of himself, Kirk Lundbeck, and Lisa White. They are trying to have events
throughout the year starting in January. There will be a geocache/treasure hunt, a bike rally and an
ice cream social. They are thinking about a photo contest which will run all year. There will
possibly be 90™ Year monthly specials year round. They are trying to have a 90th Year Golf
Scramble. There will be additional smaller things throughout the year all celebrating the 90 Year
for the Park District. The Board felt this is a great plan .

Old Business —

Update on Electricity Contract — President Strack noted the Board had given approval last month
to bid out the electricity. Director Gibble noted when he has the final contract he will bring to the
Board for formal approval. With the new contract we will be seeing a savings of approximately
$7200 per year. We will also be receiving refunds on current bills with the renewal.

Revised Board Operations Manual — President Strack noted this clarifies the changes from the
Board that were already discussed. Director Gibble noted this was the final version that the Board
had already approved.

Pond Maintenance Standards — Superintendent of Parks & Facilities Donahoe brought to the
Board the standards that have been discussed already and would like the Board to finalize this.
President Strack noted this establishes ground rules for the property owners. Director Gibble noted
he has heard from residents the improvement they have seen in the care of the ponds. When the
standards are approved, there will be an open house for the residents.
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thd Maintenance Standards- cont’d —

Motion
Commissioner Tucker made a motion to approve the Pond Maintenance Standards as
presented. Commissioner Graves seconded the Motion.

Voice Vote
President Strack called for a voice vote to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Schulz was absent.

 Update on Septic Connections — Director Gibble noted this relates to the disconnection from our
tile for the properties on Airport Road and Hilltop. He met with the County Health Department.

The County has done a review of all the properties. There are only two homes that remain
connected to our tile. One is currently not occupied that is going on the market. The County Health
Department has notified the realtor and the bank along with posting at the property regarding the
requirement that the property have a stand alone system being approved by the County Health
Department before being occupied. They would like the District to cap that one. The other property
is occupied and had applied for a permit. Nothing has happened on this property yet. The County
Health Department recommends the District capping this one also. Director Gibble is
recommending getting a quote to locate the two lines and capping them. The County has notified the
property owners they have 30 days to comply and will be taken to court if not compliant., The Board
agreed to have staff move forward with disconnection. Staff will get a quote from the person who
did the prior work in the area, and proceed.

Ordinance Regarding Encroachment in Parks — Director Gibble noted property owners in
Parkside have made improvements on Park District property. He has been working with them
regarding this. He has also been discussing this matter with our Counsel, Derke Price. The property
owners have been offered a license agreement that would be carried with the property from owner to
owner. Some owners have been positive regarding this, but others are putting this off. There is an
ordinance in front of the Board which forbids encroachments. Derke Price notes the ordinance
gives flexibility to the District. Sometimes the property owners don’t realize they are on District
property. The ordinance sets the stage for dealing with property owners. Director Gibble noted
some property owners have put things on the District property that inhibits our mowing. He noted
that there are a few properties that we need to deal with right away.

Motion
Commissioner Graves made a motion to approve Ordinance # 05-2012. Commissioner
Tucker seconded the Motion.

Roll Call
President Strack called for a roll call to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Schulz was absent.
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New Business-

Ordinance Regarding Conduct in Park — Director Gibble noted that counsel recommended having
a conduct ordinance. This allows for us to dictate what we accept as appropriate behavior in our
parks. He noted the police would like to have this also when they patrol. Counsel Derke Price
noted this is broad and the District can tailor to our needs. Director Gibble asked the Board to
review and let him know if they want anything else in it. He will then discuss with Counsel, and
bring it back to the Board for review. Further, a project that lies ahead is getting all of Sycamore
Park District’s ordinances in a central location, Currently, it is not known where all of those are.

Action Regarding Current Encroachments — Director Gibble noted the Board can go into
Executive Session with Counsel to discuss this if they feel the need. Otherwise he would like the
Board to discuss and communicate to him and Derke how they want to proceed with the four
property owners with whom there are still issues in Parkside, before proceeding to other
neighborhoods. At the last Board meeting the Board had wanted the homeowners to accept the
license agreement or remove any encroachments by year end. Counsel Derke Price noted that two of
the property owners are interfering with the District operation, He is suggesting that these
encroachments be removed. He also noted that Director Gibble has been working with these
property owners and some are not cooperating. There was consensus on the Board that these
encroachments need to be removed,

Motion
Commissioner Tucker made a motion for Director Gibble to take the steps necessary to
resolve the issues by year end. The motion was seconded by Commissioner Graves.
Voice Vote
President Strack called for a voice vote to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Schulz was absent.

Capital Funds Update — Director Gibble informed the Board there are three items of cost that have

come up that he will be bringing to the Board next month to consider paying from Capital. President
Strack asked about the tennis courts. Director Gibble noted he is in the process of hiring an engineer
to do the bid specifications for the tennis court and parking lot at Old Mill. This will then go out for

bid and come back to the Board for approva! at a later date.

Adoption of Parking Stall/Sign Template — Director Gibble noted this is coming from the ADA
Transition plan and recommendation from RAC. We need a template for parking and signs for
parking spaces not including the buildings at this point. This is based on the Illinois and Federal
requirements. This was also reviewed by RAC and provided by the States Attorney’s office,
Director Gibble noted this will standardize it for us. Director Gibble will also have the Sycamore
Police Chief review this.

Motion
Commissioner Graves made a motion to approve adoption of the parking stall/sign template.
The motion was seconded by Commissioner Tucker.

Voice Vote
President Strack called for a voice vote to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Schulz was absent.
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Petition and Public Comment —None

Adjournment
Motion

The Board adjourned the Regular Session to go into Executive Session at 6:52 p.m. on a
motion made by Commissioner Tucker for the reason listed below. The motion was
seconded by Commissioner Owens.

Roll Call
President Strack called for a roll call to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Schulz was absent,

#3 The selection of a person to full a public office, as defined in this Act, including a vacancy in
a public office, when the public body is given power to appoint under law or ordinance, or the
discipline, performance or removal of the occupant of a public office, when the public body is given
power to remove the occupant under law or ordinance.

The Board convened to Executive Session at 6:55 p.m. The roll was called with Commissioners
Graves, Owens, Tucker and Strack present along with Director Gibble and Recording Secretary
Freeman. Commissioner Schulz was absent.

Motion
The Board adjourned the Executive Session at 7:01 p.m. and reconvened to Regular Session
on a motion made by Commissioner Tucker. The motion was seconded by Commissioner
Schulz.

Roll Call
President Strack called for a roll call to approve the motion. All Commissioners
present voted Aye. Motion carried 4-0. Commissioner Schulz was absent.

Motion
The Board adjourned the Regular Session at 7:01 p.m. on a motion made by Commissioner
Graves. The motion was seconded by Commissioner Tucker,
Voice Vote
President Strack called for a voice vote to approve the motion. All Commissioners
present voted Aye. Motion carried 4-0. Commissioner Schulz was absent.

Respectfully Submitted,

Jeanetté Freeman
Recording Secretary
Sycamore Park District
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Minutes of the Special Meeting .

Board of Commissioners 009

Study Session
Sycamore Park District
Friday August 3, 2012
10:45 A, M.
Community Center
Fair Street in Sycamore

President Strack called the meeting to order at 10:45 a.m.

The roll was called with Commissioners Graves, Owens, Schulz, and Strack present. Staff
members Bart Desch, Lisa White, and Dan Gibble were present. Also present were Dave Yanke
and Craig Mathey of the Citizen’s Advisory Committee.

No others were present except the bus driver hired for the tour,

This Study Session was convened to gather information on Community Centers from
communities of similar size, EAV, and budget to Sycamore Park District by touring their
facilities and letting staff, board and CAC members learn and ask questions about the parks.
Travel to locations occurred, as follows:

Itinerary:
A. Depart Sycamore Community Center 10:45am
B. Arrive at Lan-Oak Park District Community Center at 12:30pm

2550 178" Street, Lansing, 1L 60438
C. Depart Lan-Oak Park District at 1:45pm
D. Arrive at Oak Forest Community Center at 2:15pm
15601 South Central Avenue, Oak Forest, IL 60452
E. Depart Oak Forest Community Center at 3:15pm
F. Arrive at the Park District of Lagrange at 4:00pm

200 South Washington, Lagrange, 1L 60525
G. Depart Park District of Lagrange at 5:00pm

H. Arrive Sycamore Community Center at 7:00pm or nearly there as possible.

ADJOURNMENT (Voice Vote)

President Strack called for a motion to adjourn the study session at 8:36p.m. Commissioner
Owens moved, and it was seconded by Commissioner Graves. The motion carried on a voice
vote.

Respectfully Submitted,

Daniel Gibble
Sycamore Park District
Secretary
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Minutes of the Special Meeting
Board of Commissioners
Study Session 011
Sycamore Park District
Tuesday, August 28, 2012
7:13pm

President Strack called the meeting to order at 7:13 p.m.

The roll was called with Commissioners Graves, Owens, Tucker, and Strack present.
Commissioner Schulz was absent, Staff members Bart Desch, Jeff Donahoe, Jeanette Freeman,
Jackie Hienbuecher, Kirk Lundbeck and Dan Gibble were present.

No others were present.

NEW BUSINESS:

Director Gibble went over the first draft of goals, which lists the main things to be accomplished
in the next two years. Once these goals are finalized, he will get with staff to determine how to
implement. This should happen in September or October with public input in October or
November. He is hoping the final approval for the next two years will be in December. He then
asked everyone to look at the rating system as a reminder of the things that were the top things of
importance.

He also went over the information from the Community Survey. The question was then put to
everyone: “What is your definition of taking care of what we have”.

¢ Not just a perception of looking pretty — maintaining and keeping that way.

e Parks, Roads, Sports Complex — everyone wants more of what we have. Have
aged equipment - need to continue replacing the current aged equipment.

e Can’t go into debt more and build new without taking care of what we have
including buildings, pool, shelters, golf course, roads. This also includes
taking care of staff.

e Tennis courts and pool — either fix them or remove them. Maintaining, but at
what level.

s Once you get to a certain level of services, etc. maintain it and then raise the
bar.

s Functional obsolete point reached.

» Need to take care of staff and constituents.

e Can’t paint a rosy picture when it isn’t.

¢ Before start any expansion, show the public we can take care of what we have.

Director Gibble noted this is what we need to explain to the Community. Give them the whole
story including the real costs, limited revenues. We have to decide long term goals before setting
short term goals. See where the bigger ticket items fit in. He asked staff to keep in mind what
maintain means when writing goals. All things done in the future years are going to cost money
to build and operate.
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NEW BUSINESS — cont’d:

The pool was used as an example of taking care of what we have. President Strack noted that he
feels in the short term to continue as is, but in the next 5 to 10 years something has to be done.
Superintendent of Recreation Desch noted that it will be less than 5 years, since some things
cannot continue to be patched. There was agreement that taking care of is “taking care of
anything that currently exists as is now”.  Also there needs to be public perception that we are
doing the best we can with the resources we have,

Director Gibble asked everyone to review questions on the ranking sheet. He asked the groups
to make goal statements for the next two years to get us ready for the next five years.

» Build fund balances to establish policy levels.
s Replacement /refurbishment of all assets when they exceed their depreciated life
cycle.
Maintain current staffing level per some metric.
Tell our story to the public on a scheduled basis.
Within the next two years have positive fund balances.
Develop/initiate scheduled park awareness platform in which the staff, Board,
Director and CAC will educate citizens of the District about the SPD system.
¢ Maintain and strengthen the current community partnerships to improve level of
satisfaction with the partners.
o Conduct a review of current land/cash definitions to assure true value and impact
of resources permitted.
e Review annexation options.
s Seck ways to make the museum revenue neutral.
This will start to get us in a position that the community will see we are on solid footing.
Director Gibble will draft and send out to all. Staff will work on objectives and bring back to the
Board.

OLD BUSINESS:

Finalizing the Community Wide Team Members

Director Gibble then started talking about putting together the Community Wide Team. He
handed out the master list for everyone to go over. He would like the composition of the group
to consist of:

1 to 3 City Officials

1 to 2 Park District Board
2 to 3 Park District Staff
1 to 2 School District
1to3 CAC

3 to 5 Business Leaders

1 Forest Preserve District

1 County
1 each from the following: Elementary, Junior High, High School, Adult, Older
Adult, Citizen with disability.
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Director Gibble, Board and Staff discussed the proposed candidates and came up with a list to
call. He will assign the candidates to someone to call and send out that list to everyone.

ADJOURNMENT (Voice Vote)

Motion
The Board adjourned the Study Session at 9:32 p.m. on a motion by Commissioner
Tucker. The motion was seconded by Commissioner Graves.

Voice Vote
President Strack called for a voice vote to approve the motion. All Commissioners
present voted Aye. Motion carried 4-0.

Respectfully Submitted,

Jeanette Freeman
Sycamore Park District
Recording Secretary
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Minutes of the Special Meeting of the Board of Commissioners
Park Tour
Sycamore Park District
Thursday, August 30, 2012

President Strack called the meeting to order at 5:20 p.m.

The roll was called with Commissioners Owens, Schulz, Tucker and Strack present. Commissioner
Graves was absent. Staff members present were Bart Desch, Jeff Donahoe, Jeanette Freeman, Dan
Gibble and Lisa White. Others present were CAC Members Dave Yanke, Susan Benson, and Brian
Gregory. CAC Member Doug Kenney arrived later.

Regular Agenda Approval —

Motion
Commissioner Schulz moved to approve the Regular Agenda. Commissioner Tucker
seconded the Motion.

Voice Vote
President Strack called for a voice vote to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Graves was absent.

A tour of the Parks was conducted with the list of Parks visited listed below. Superintendent of
Parks & Facilities provided everyone with a folder with information on each Park. This gave a
description of each Park along with the amenities for that Park. Also listed was the regular
maintenance that is done at each Park along with the challenges that is faced at each Park. He
included future improvements that are needed.
»  Parkside Preserve
Laing Park
Kiwanis East Park
Kiwanis Prairiec Park
Brothers Park
Rotary/Lake Sycamore Park
Leon Larson Park
Elmer and Stanley. Larson Park
Wetzel Park
Merry Oaks Trail
Founders Park
Boynton Park
Chief Black Pardridge Park
Emil Cassier Park
Old Mill Park

Adjournment
Motion :
The Board adjourned the meeting at 8:20 p.m. on a motion made by Commissioner Schulz.
The motion was seconded by Commissioner Owens.
Roll Call
President Strack called for a roll call to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Comimissioner Graves was absent.

Respectfully Submitted,

Yellly - 00 it

Jeanette Freeman
Recording Secretary, Sycamore Park District
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DATE: 09/20/2012
TIME: 13:37:54
ID: AP443000.WOW

SYCAMORE PARK DISTRICT PAGE: 1
DEPARTMENT SUMMARY REPORT g&q }’\C/
023

INVOICES DUE ON/BEFORE 09/25/2012

PAID THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
CORPORATE

10 ADMINISTRATION
AFLAC AFLAC 3,665.06 372.50
ANCEL ANCEL, GLINK - LaW OFFICES OF 3,626.25 3,717.63
AT&T2 ATS&T 690,57 3.40
BOCKY BOCKYN, LLC 2,400.00 150.00
CINTA CINTAS CORPORATION #355 2,496.63 54.09
ENVIR ENVIRONMENTAL SERVICES 380.00 17.50
FRONTIER FRONTIER 9,962.88% 311.50
ILLIN ILLINI SECURITY SYSTEMS, INC. 1,796.25 151.87
INTEG INTEGRA BUSINESS SYSTEMS, INC. 6,578.14 151.34
NEXT NEXTEL COMMUNICATIONS 3,205.53 55.34
NICOR NICOR GAS 13,176.76 70.06
OF OFFICE DEPOT 1,651.63 154 .84
SOFT SOFT WATER CITY 3,429.25 26.00
SPECI SPECIALTIES DIRECT 545.00
STAPLES STAPLES ADVANTAGE 396.86 43.03
T0000230 FREEMAN, JEANETTE 775.18 615.73
TBC TBC 18,139.93 1,788.01
VOL VOLUNTARY ACTION CENTER 175,00
WARE WAREHQUSE DIRECT BUSINESS 184 .83 85.68
WASTE WASTE MANAGEMENT 5,572 .43 82.85

ADMINISTRATION 8,581.37
15 PARKS
BARN BARNES GROUP 736.19 124.99
CARQ CARQUEST AUTO PARTS 4,221.99 169.65
CINTA CINTAS CORPORATION #355 2,496.63 103.82
CITY2 CITY OF SYCAMORE 1,805.89 227.37
DEKA DEKALB LAWN & EQUIPMENT CO. 397.07 61.21
FAST FASTENAL COMPANY 167.48 32.56
GRAI GRAINGER 2,427.88 105.66
JOHNDEFI JOHN DEERE FINANCIAL 1,154.27 182.00
LOWE LOWE'S 6,658.56 411.64
MAR MARINE BIOCHEMISTS 5,217.00 2,599.00
MENA MENARDS - SYCAMORE 3,436.25 205.16
MIKESA MIKE'S AUTO & TRUCK 64.00 21.50
MROUT MR OUTHOUSE 11,412.00 945.00
NEXT NEXTEL COMMUNICATIONS 3,205.53 44 .08
NICOR NICOR GAS 13,176.76 61.88
PARKREA PARKREATION, INC 162.00
PROS PROSAFETY, INC, 42 .84 23.895
ROCKF ROCKFORD INDUSTRIAL WELDING 27.68 B6.00



DATE: 09/20/2012
TIME: 13:37:54
ID: AP443000.WOW

SYCAMORE PARK DISTRICT
DEPARTMENT SUMMARY REPORT

PAGE: 2

024

INVOICES DUE ON/BEFORE 09/25/2012

PAID THIS

VENDOR # NAME FISCAL: YEAR

AMOUNT DUE

CORPORATE
15 PARKS
RONDO RONDO ENTERPRISES, INC. 295.25 57.64
SHA SHARE CORP. 170.43 47.22
SOFT SOFT WATER CITY 3,429.25 97.50
UNIQUE UNIQUE PRODUCTS 28.45
WARE WAREHOUSE DIRECT BUSINESS 184.83 12.75
WASTE WASTE MANAGEMENT 5,572.43 139.9¢6
PARKS 5,950.9¢9
RECREATICN
10 ADMINISTRATION
AT&T2 ATGS&T 690.57 3.490
BOCKY BOCKYN, LLC 2,400.00 150.00
CINTA CINTAS CORPORATION #3585 2,496.63 12.08
ENVIR ENVIRONMENTAL SERVICES 380.00 17.50
FRONTIER FRONTIER 9,962.89 311.50
ILLIN ILLINI SECURITY SYSTEMS, INC. 1,796.25 151.88
INTEG INTEGRA BUSINESS SYSTEMS, INC. 6,578.14 151.33
NEXT NEXTEL COMMUNICATIONS 3,205.53 42.70
NICOR NICOR GAS 13,176.76 44.26
OF OFFICE DEPOT 1,651.63 28.62
STAPLES STAPLES ADVANTAGE 396.86 14.60
T0000013 DESCH, BART 811.96 110.14
TBC TBC 18,139.93 1,798.03
WARE WAREHOUSE DIRECT BUSINESS 184.83 15.48
ADMINISTRATION 2,851.52
21 SPORTS COMPLEX MAINTENANCE
BARN BARNES GROUP 736.19 252 .52
ENVIR ENVIRONMENTAL SERVICES 380.00 25.00
JOHNDE JOHN DEERE LANDSCAPES/LESCO 3,022.95 170.74
LOWE LOWE'S 6,658.56 30.91
MEL MELIN'S LOCK & KEY 42.45 10.45
MENA MENARDS - SYCAMORE 3,436.25 39.35
MROUT MR OUTHOUSE 11,412.00 871.00
NEXT NEXTEL COMMUNICATIONS 3,205.53 118.22
PIO PIONEER MANUFACTURING CO. 2,21s8.10 58.00
RONDO RONDO ENTERPRISES, INC. 295.25 132.62
SHA SHARE CORP. 170.43 47.24



DATE: 09/20/2012
TIME: 13:37:54

ID:  AP443000.WOW

VENDOR #

SYCAMORE PARK DISTRICT
DEPARTMENT SUMMARY REPORT

INVOICES DUE ON/BEFORE 09/25/2012

PAID THIS
FISCAL YEAR

PAGE:

025

AMOUNT DUE

RECREATION
21

TRUGR
WASTE

25

CARQ
DEKAM

51

KOHL

52

TO00O0688

53

NEXT

55

TO000655
TO0000687
T0000689
T0000691
TC000692
TCO000693
T00006924

SPORTS COMPLEX MAINTENANCE

TRUGREEN
WASTE MANAGEMENT

704.00
5,572.43

SPORTS COMFLEX MAINTENANCE

MIDWEST MUSEUM OF NATURAL HIST

CARQUEST AUTO PARTS
DEKALB MECHANICAL INC

4,221.99
2,161.20

MIDWEST MUSEUM OF NATURAL HIST

PROGRAMS - TEENS
KOHLER, JIM

PROGRAMS - TEENS

PROGRAMS - ADULT
GIBBONS, GRETCHEN

PROGRAMS - ADULT

PROGRAMS - FAMILY
NEXTEL COMMUNICATIONS

PROGRAMS - FAMILY

PROGRAMS - YOUTH ATHLETICS

CARLSON, JUDITH
DASKAL, JACK
HACKLER, THOMAS
HIGDON, NANCY
HIGGINS, JENNIFER
JUREWICZ, ELISHA
LATSIS, JOHN

1,750.00

3,205.53

704.00
211.91

2,671.96

8.94
463.30

472 .24

250.00

250.00

30.00

30.00

18.45

18.45

35.00
66.00
56.00
56.00
56.00
56.00
56.00

3



PAGE:

AMOUNT DUE

66
66
56
56
48
66

739.

50.

50.

10.
10.

20.

50
45
4,833
32
83
178
58
100
56
54.
85

5,577.

.00
.00
.00
.00
.00
.00

00

00

00

00
00

00

.04
.62
.00
.42
.28
.71
.37
.15
.00

16

.43

78

DATE: 09/20/2012 SYCAMORE PARK DISTRICT
TIME: 13:37:54 DEPARTMENT SUMMARY REPORT
ID:  AP443000.WOW
U INVOICES DUE ON/BEFORE 09/25/2012
PAID THIS
VENDOR # NAME FISCAL YEAR
RECREATION
55 PROGRAMS - YOUTH ATHLETICS
TO000695 LITTLEFAIR, VICKI
TO000696 LITTLEFAIR, VICKI
TO000697 NICOL, ANGELA
TO000698 NICOLOSI, GINA
TO000699 PLEIMANN, PATTY
TO000700 SCHUETT, JAMEY
PROGRAMS - YOUTH ATHLETICS
59 PROGRAMS - DANCE
TO000686 ALMAGAMBETOVA, NAILYA
PROGRAMS - DANCE
60 PROGRAMS - SPECTAL EVENTS
TO000690 HERBERT, GRANT
T0000701 STRADER, STEPHEN
PROGRAMS - SPECIAL EVENTS
75 COMMUNITY CENTER
AT&T1 ATG&T 403,08
AT&T2 ATG&T 690.57
C&L C & L PROPERTIES, L.L.C. 49,537.13
CITY2 CITY OF SYCAMORE 1,805.69
FRONTIER FRONTIER 9,962.89
INTEG INTEGRA BUSINESS SYSTEMS, INC. 6,578.14
NICOR NICOR GAS 13,176.76
SOFT SOFT WATER CITY 3,429.25
SPEC SPECIAL FX 1,628.00
WARE WAREHOUSE DIRECT BUSINESS 184 .83
WASTE WASTE MANAGEMENT 5,572.43
COMMUNITY CENTER
CONCESSIONS
10 ADMINISTRATION

0zt



DATE: 09/20/2012 SYCAMORE PARK DISTRICT
TIME: 13:37:54 , . DEPARTMENT SUMMARY REPORT
ID: AP443000.WOW.

n 2’[ PAGE: 5

INVOICES DUE CON/BEFORE 09/25/2012

PATID THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
CONCESSIONS
10 ADMINISTRATION
CHARITEE CHARITEE GOLF LLC 177.00 -144.75
ADMINISTRATION -144.75
30 CLUBHOUSE CONCESSIONS
AT&T2 ATGS&T 690.57 0.84
CHARITEE CHARITEE GOLF LLC 177.00 -342.85
EUCL EUCLID BEVERAGE LTD. 5,717.15 232.00
FOXR FOX RIVER FOOQODS 11,367.37 232.94
NEXT NEXTEL COMMUNICATIONS - 3,205.53 18.45
NICCR NICOR GAS 13,176.76 18.97
PEPST PEPSI COL:A GEN, BOT. 11,138.63 279.50
REINHART REINHART FOOD SERVICE 11,974.33 781 .68
SUP SUPERIOR BEVERAGE 3,899.90 226.00
TO000024 DOBBERSTEIN, MELISSA 2,109.03 12.19
UNIQUE UNIQUE PRODUCTS 427,11
WASTE WASTE MANAGEMENT 5,572.43 52.57
CLUBHOUSE CONCESSIONS 1,939.40
33 SPORTS COMPLEX CONCESSIONS
REINHART REINHART FOOD SERVICE 11,974.33 53.96
SPORTS COMPLEX CONCESSIONS 53.96
35 CATERING
FOXR FOX RIVER FOODS 11,367.37 150.65
REINHART REINHART FOQOD SERVICE 11,974.33 1,390.84
TO000024 DOBBERSTEIN, MELISSA 2,109.03 3.58
CATERING 1,545.07
GOLF COQURSE
10 ADMINISTRATION
CHARITEE CHARITEE GOLF LLC 177.00 1,913.94
COBRA COBRA PUMA GOLF INC 444 .67



DATE: 09/20/2012 Treg SYCAMORE PARK DISTRICT
TIME: 13:37:54 DEPARTMENT SUMMARY REPORT
ID: AP443000.WOW
INVOICES DUE ON/BEFORE 09/25/2012
PAID THIS
VENDOR # NAME FISCAL YEAR

GOLF COURSE

10

FOQT
HORN
NIK

TITL

40

AT&T2
AUTOM
CHARITEE
CINTA
ELBURN
FRONTIER
NEXT
NICOR
NIV

PLAY
SOFT
UNIQUE

41

ARTHU
BARN
CBRQ
CINTA
CSR
DEKA3
DOTY
JOHNDEFI
MRQUT
NEXT
NICOR
PENDL
RONDO
SHA
UNIQUE
WASTE

ADMINISTRATION

FOOTJOY

HORNUNG'S PRO GOLF SALES INC.
NIKE USA

TITLEIST DRAWER CS

ADMINISTRATION

GOLF OPERATIONS

ATGS&T

AUTO MACHINE INC.
CHARITEE GOLF LLC
CINTAS CORPORATION #355
ELBURN HERALD

FRONTIER

NEXTEL COMMUNICATIONS
NICOR GAS

NIVEL PARTS & MANUFACTURING
PLAYERS GOLF CARS

SOFT WATER CITY

UNIQUE PRODUCTS

GOLF QOPERATIONS

GOLF MAINTENANCE

ARTHUR CLESEN, INC.
BARNES GROUP

CARQUEST AUTC PARTS
CINTAS CORPORATION #355
CSR BOBCAT EQUIPMENT CO.
DEKALB TIRON & METAL CO.
DOTY & SON CONCRETE PRODUCTS
JOHN DEERE FINANCIAL

MR QOUTHOUSE

NEXTEL COMMUNICATIONS
NICOR GAS

PENDELTON TURF SUPPLY
RONDO ENTERPRISES, INC,
SHARE CORP.

UNIQUE PRODUCTS

WASTE MANAGEMENT

GOLF MAINTENANCE

5,012.45
3,978.52
840.43
34,484 .15

690.57
155.04
177.00
2,496.63

362.00
9,962.89
3,205.53
13,176.76
4,566,33
35,100, 00
3,429.25

15,306.63
736.19
4,221.99
2,496.63
1,667.46
1,649.75
986.00
1,154.27
11,412.00
3,205.53
13,176.76
3,014.77
295.25
170.43

5,572.43

PAGE:

02

8

AMOUNT DUE

59
543 .
122.

1,426.

4,510.

34
87.

13.
100.
75,
31,
18,
341,
850,
2.
45

1,654,

3,138.
124,
81.
1013,
14,
60.
326.

110.
40.
87.

235,
57
47
28
65

4,523,

.32

13
96
75

77

.61

21

.00

61
00
04
08
97
54
oo
oo

.90

96

86
99
17
82
10
24
00

.00

00
58
69
00

.62
.22
.46
.71

46

6



DATE: 09/20/2012 SYCAMORE PARK DISTRICT GE: 7
TIME: 13:37:55 DEPARTMENT SUMMARY REPORT U
ID: AP443000.WOW

INVOICES DUE ON/BEFORE 09/25/2012

PATID THIS
VENDOR # NAME FISCAL YEAR AMOUNT DUE
SWIMMING POOL
80 POOL
SOFT SOFT WATER CITY 3,429.25 65.00
POCL 65.00
81 POOL MAINTENANCE
DEKAM DEKALB MECHANICAL INC 2,161.20 470,25
HAWK HAWKINS INC 2,199.58 50.00
NICOR NICOR GAS 13,176.76 1,125.40
WASTE WASTE MANAGEMENT 5,572.43 65.71
POOL MAINTENANCE 1,711.36
CAPITAL PROJECTS
10 ADMINISTRATION
UNITEDRE UNITED RENTALS 21,574.00 1,575.00
ADMINISTRATION : 1,575.00
TOTAL ALL DEPARTMENTS 44,647 .54
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To:

From:

03}

Board of Commissioners

Jackie Hienbuecher

Subject Monthly Report

Date:

September 25, 2012

Administrative Initiatives (9/1/12 — 9/30/12)

Attended Board of Commissioners study session.

Consolidated projections provided by department heads. Met with
Dan Gibble to review and discuss.

Reviewed Conduct Ordinances from other districts and forwarded
comments to Dan Gibble

Represented Sycamore Park District for the Castle Challenge at the
Sycamore/DeKalb football game at NIU.

Reviewed and worked with auditors to update terminology in the
district’s fund balance policy to be consistent with GASB Statement
No. 54,

Discussed with Dan Gibble and department heads, a time table for the
2013 budget.

Discussed new accounting modules with Harris Computers
(accounting software). 1) Relativity, the report writing module, is
being eliminated and replaced within the next year. I have decided to
wait on this. 2) In order to benefit from the Purchase Order module,
the accounting software needs to be made available at the
workstations of the department heads and the Executive Director.
When this was attempted four years ago there were problems. Prior to
committing to the purchase, Harris and TBC are working together to
evaluate our computer system to ensure that it is now possible to do
this since our server has been upgraded.



e Received alternate quotes for our merchant services, credit card
processing. Worked with current provider to ensure that our rates and
fees were as low or lower than any competitive bid.

e Worked with Aaron Wassner to finalize arrangements for Cystic
Fibhrosis Foundation Event at the Main South Shelter for September
20",

e Reviewed depository accounts in conjunction with collateral
agreements. Transferred funds appropriately.

e Worked with David Phillips, Speer Financial, in preparation for the
2012 General Obligation Bond issuance.

e Wrote objectives for the goals established in the draft Strategic Plan
for 2013-2014.

e Reviewed options for additional seating in the clubhouse in
coordination with the purchase of new tables and chairs.

o Catering/special events/room rentals: 3golf outings, 3 clubhouse
reservations and 2 fall concerts

Administrative Initiatives (10/1/12 — 10/31/12)

o Attend Board of Commissioners study session.
¢ Finalize purchase of tables and chairs for clubhouse.

e Arrange to meet with Comcast and Frontier regarding services
available.

e Continue working on 2013 draft budget.
e Begin the process for calculating the 2012 tax levy.
e Attend Sycamore Kiwanis meeting as guest and future member.

o Attend Legal Symposium, October 11, 2012,
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¢ Continue to work with Sprint/Nextel to improve our communications.

o Catering/special events/room rentals currently scheduled: 2
clubhouse reservations
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Sycamoré Park District

035

1/1/2012 Revenues
10 Corporate 59,532.74 327,156.71
20 Recreation 11,127.39 550,045.91
21 Donations 219,403,392 14.49
22 Special Recreation 116,445.40 98,751.56
23 insurance 51,110.54 64,578.19
24 Audit 13,389.03 10,096.44
25 Paving & Lighting 72,902.97 5.06
26 Park Police 7.987.34 0.56
27 IMRF - 54,480.80
28 Social Security - 46,037.86
30 Concessions 16,583.07 120,155.00
31 Working Cash - -
32 Developer Confributions 13,817.22 9,738.39
60 Debt Service 8,712.20 309,634.65
70 Capital Projects 771,979.64 554.43
Total governmental fund balance 1,362,990.93 1,591,250.05
50 Golf Course (83,271.85) 474,988.72
Net Assets (230,164.82)
(313,436.67)
51 Swimming Pool 293,509.55 77,543.37
Net Assets (294,058.36)
(548.81)
Total proprietary funds  210,237.70 552,532.09
Net assets _ (524,223.18)
Proprietary funds minue net assets  (313,985.48)
1,049,005.45
Summary of depository accounts as of 9/19/2012
Location Balance Interest
Castle Bank 15,600.27 0.1
National Bank & Trust 1,716,651.57 0.05
Resource Bank 347,915.68 0.2
*Dekalb Co. Community Foundation 11,358.71
2,091,526.23

Expenses 8/31/2012
357,149.04 29,540.41
508,983.40 52,189.90
- 219,417.88
40,124.50 175,072.46
79,676.50 36,012.23
14,295.00 9,190.47
- 72,908.03
- 7,987.90
54,480.80 -
46,037.86 -
105,116.20 31,621.87
- 23,555.61
21,363.75 296,983.10
135,763.42 636,770.65
1,362,990.47 1,591,250.51
445,169.95 (53,453.08)
§230,164.82!
(283,617.90)
83,084.36 . 287,968.56
{294,058.36)
(6,089.80}
528,254.31 234,515.48
(524,223.18)
(289,707.70)
1,301,542 .81

8/31/2012
Cash balance

28,037.56
48,150.53
219,417.88
175,072.46
388.80
9,190.47
72,908.03
7,987.80

29,488.26

23,555.61
296,983.10
636,770.65

1,547,951.35

(305,998.53)

(6,087.80)

1,235,865.02

This balance is as of 6/30/12,

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.
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To:

From:

055
Board of Commissioners

Kirk T. Lundbeck

Subject Monthly Report

Date:

September 20, 2012

Administrative Initiatives (9/1/12 — 9/30/12)

Finalized Pro Shop Surplus Inventory.

Finalized September golf events.

Finalized Golf Operations staffing needs for October through end of season.
Attended Chamber of Commerce monthly Board of Directors meeting,.
Attended weekly Department head meetings as scheduled.

Attended 90™ Anniversary planning meetings as scheduled.

Finalized Sycamore Park District Park and Recreation Scholarship.
Pre-booked all possible golf outings for the 2013 season , awaiting contracts.
Attended Illinois PGA Online Seminar.

Finalized carts and all preparations for Sycamore High School’s
Homecoming parade.

Finalized plans for a PGA Intern with Ferris State University for next
summer season.

Administrative Initiatives (10/1/12 - 10/31/12)

Finalize plans for Annual Pumpkinfest Scramble



e Attend Sycamore Park District Park and Recreation Scholarship meeting
with Executive Director and Julenne Davey at Sycamore High School.

¢ Attend Chamber of Commerce monthly Board of Directors meeting.

o Attend weekly Department Head meetings as scheduled.

o Attend Park District Study Sessions as scheduled.

e Attend Fall Illinois PGA Fall Meeting.

e Work on Pro Shop remodeling plan.

e Modify and restructure SAY-Golf Junior Program for 2013.

e Volunteer at the Sycamore Chamber of Commerce 10K Run.

Golf Course Revenue Comparison 2011 to 2012

January 1 — September 30, January I — September 19, Difference
2011 2012

Season Passes $126,314.50 $131,990.75 +$5,676.25
Green Fees $130,189.00 $154,631.00 +$24,442.00
Cart Fees $84,589.00 $111,777.56 +$27,188.56
Pro Shop Sales $59,314.64 $72,008.06 +$12693.41

Lessons/Misc. $34,151.08 $27,364.52 -$6,786.56
TOTAL REVENUE $399,062.76 $497,771.89 +$63,213.67

Golf Course Rounds Played Comparison 2011 - 2012
Rounds January 1 -- September 30, | January 1 - September Total Daﬂy Average
2012-- Daily Fee 19, 2012- Season Pass
Rounds Rounds
2011 8,480 19,797 28,277 135.95
2012 11,843 15,113 26,956 140.40

2012 Golf Course Revenue Budget as Compared to 2012 Actual Revenue

Season Daily Fees Cart Fees Pro Shop Lessons/Fees Total
Passes Sales
2012 Budget $133,600.00 $153,160.00 $101,000.00 $66,152.00 $34,540.00 $512,176.00
2012 Actual £131,990.75 $154,631.00 $111,777.56 $72,008.06 $27,364.52 $497.771.89
as 0f9/19/12
% tobudget | 98.80% | 100.96% | 110.67% | 108.85% | 79.23% 97.19%
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To:

From:

Board of Commissioners

Jeff Donahoe

Subject: Monthly Report

Date;

September 25, 2012

Administrative Initiatives (9/1/12-9/30/12)

Golf

Shorter days, cooler temperatures, and more frequent but light rain events
have helped the golf course turf recover from stressful summer. 46 days
above 90 degrees and 25% of our normal rainfall are two statistics that stand
out from this season. We still have not had more than 0.4 inches of ram at
one time since the end of May!

Fertilizing of all turf areas is in the process of being completed.

Mowing frequency has increased as dormant areas of turf have started to
grow again,

Checking, repairing, and cleaning of irrigation heads continues with the dry
conditions.

Landscape beds have been cleaned out and mulched.

Tree pruning continues along with the removal of a very large half of an oak

tree by 2 tee.

Skunk and raccoon digging has begun as they look for grub worms in the
turf. We repair damaged areas as needed and spot treat for the grubs in
those arcas.

Sports



T

e The KYFL football fields were laid out and painted as the season has begun
on the outfield areas of ball fields #1 and #4. Bleachers were moved next to
the fields to accommodate spectators, I have kept in touch with league
officials to take care of any issues.

e AYSO soccer continues and field paint lining takes place weekly. I still
meet regularly with Steve Sapita, regional commissioner, to make field

corrections and help with any other issues.

¢ Staff is working on tree pruning, dugout/ag lime ball field repairs, and
seeding thin areas.

e Met with Bart, Dan, and Jon Bockman from Sycamore Youth Baseball to go
over any issues with the past season and to discuss the future.

¢ Met with Lions Club members who are planning on volunteering to replace
the roof on the Lions Building located next to field #1 very soon.

Parks

¢ Continue to water city parks with 300 gallon water tank and hose from the
back of the truck. Trying to keep many new trees and landscaped areas alive
during the drought.

o Mowing/trimming of parks has continued with the improved weather and
some grass areas greening up and growing.

e Replaced worn swing parts at Kiwanis Prairie Park.
e Many bee/wasp nests have been sprayed and removed at all park locations.

e Tree and shrub trimming continues this month.
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¢ Several landscape timbers have been replaced which surround the play area
at Founders Park.

e Added plantings at several playground beds where old plant material had
thinned or been damaged.

¢ Held park tour for board members, CAC members, and staff,

e Met with Asst. Fire Chief at the Natural History Museum to discuss the fire
alarm system changes which need to be made. Several sensors are
unreachable and will need to be moved or eliminated. I will meet with Fox
Valley Fire to obtain a plan for the necessary changes.

o Attended Pond Maintenance Standards open house with neighbors of
Parkside Preserve.

¢ Eight staff members attended an official certified training class from United
Rental for proper and safe use of the boom lifi.

o Attended meeting with Engineering Resource Associates about the tennis
court and Old Mill parking lot projects.

Administrative Initiatives (10/1/12-10/31/12)

e Continue to work with AYSO officials as the season continues until the end
of October.

e Work on selling the approved list of used equipment, carts will be advertised
and put on display by the first tee at the end of the week of the board
meeting.

¢ Start to aerify the main golf course tuft, and reseed thin areas.

e Address the under pavement leak affecting the baby pool seals.



lo

Will attend Illinois Sports Turf Managers field day in Lisle, IL with Bounie
and Tyler on Sept. 21

Continue to work with volunteers to get the electrical added to the Good
Tymes Shelter as the City of Sycamore Inspector recently approved the plan.

Plant several donated shrubs throughout the parks, golf, and sports complex
courtesy of Joel at Blumen Gardens.



To:

From:

G |
Park Board of Commissioners

Bart Desch

Subject: Monthly Board Report

Date:

September 18, 2012

Administrative Initiatives: 9/1/2012 — 9/30/2012

Attracted 970 people in August to the Community Center.

Consulted with Suzy Zech about collaborating on a grant for a new pool lift. Will
submit a grant proposal in spring 2013 with the DeKalb County Community
Foundation.

Created and submitted a memorandum of understanding with Sycamore Youth
Baseball to the Director.

Met with Jon Bockman, along with other staff regarding the past year and the
memorandum of understanding.

Met with the people from the Family Service Agency regarding joint programming
opportunities.

Hired Sarah Elm as our new person to assist with brochure, newsletter, and the
web site. '

Assisted with the first teen dance of the year. The dance attracted over 250
youth.

Conducted two fall concerts which attracted over 240 people total.

Met with Jim from Provident Direct regarding future marketing efforts with the
Park District.

Met with Steve from AYSO regarding current soccer rental and discussed with
him the Park District’s interest in operating a Spring Soccer Program. Steve was
very positive about this step and offered whatever assistance he and AYSO
could do.

Planned and will facilitate a park district tour to Wheeling and Prospect Heights
Park District on September 28.



{p A

Administrative Initiatives: 10/1/2012 — 10/31/2012

Will attend Certified Pool Operator course on October 4 & 5.
Will attend workshop on communication on October 1 & 2.

Will submit a grant request to the Mary E. Stevens Concert and Lecture Fund
regarding Summer Concert Series 2013.

Will write about the Recreation Department’s successes over the past year for
the Annual Report which will be delivered in the Winter/Spring brochure.,

Have begun work on the Winter/Spring brochure. Staff has been asked to submit
program/facility blurbs to me by October 15. The delivery date for this brochure
will be the second week of December.

Will provide to staff the process on how to make changes/additions to the
website.

Assisting the Marketing sub- committee of the CAC with information to provide to
the CAC on October 4.

Continue to plan and address logistic concerns regarding the Spring Soccer
program we will be initiating in March.



To:

From:

¢ 3

Board of Commissioners

Daniel Gibble, Executive Director

Subject Monthly Report

Date:

September 25, 2012

Administrative Initiatives (9/1/12 — 9/30/12)

Began meetings with groups/organizations that are large users of our
facilities to develop Memorandums of Understanding (MOU’s).

Finalized Election packets for Commissioner elections in April 2013,

Scheduled and held meetings with additional community leaders and
organizations.

Continued working with landholders on drainage, pond and intrusion
issues.

Finalized ADA Transition Plan for Board approval using input from
Open House and key organizations.

Held Board Study Session to finalize plans for Community Wide
Team to conduct the Long-Range Plan: Vision 2020, and Short-term
Plan.

Held Board Study Session to conduct a complete review of financial
process, regulations, and options available to a park district.

Held meetings with homeowners and HOA’s in key areas to review
Pond Maintenance Standards.

Worked with Recreation Staft on their tasks related to the CAC Sub-
Committees.

Updated Agenda Planner for Staff/Board.



¢ Considered alternatives for researching and centralizing park district

ordinances.

e Coordinated a planning team with Family Service Agency on
expanded cooperative programming for older adults.

e Began planning process on “image” standards for employees at the
district.

¢ Continued to try and get past-due payment of Liners fees and
expenses incurred by the district.

Administrative Initiatives (10/1/12 — 10/31/12)

e Begin assessment of re-keying process for district with Bart Desch
and Jeff Donahoe.

e Begin work on a records retention policy and procedure.
o Attend CAC meetings.

e Work on plans and bid specifications for Tennis Courts/Adjacent
Parking Lot at Sycamore Park, and Parking Lot at Old Mill Park.

e Continue research on lakeshore management as it relates to:

o Swans
o Algae
o Water Quality
o Qeese
o Plant Material

e Update Agenda Planner and Distributed to Board/Administrative
Staff,

e Assist Board with finalizing the TEAM of individuals to serve on the
Community-Wide Strategic Planning Team.



Continue meeting with community leaders.

Continue FY 2013 Budget Planning.

Continue transition of tech/web duties to existing staff.
Finalize Plans for the Sycamore Park District 90" Anniversary.

Develop an RFP for Engineering Services to bid out Year One of the
ADA Transition Plan work.

Continue budget analysis, capital option planning, and scenario
assessment for the strategic planning process.

Continue guiding the preparations for public sale of surplus inventory.

Using a volunteer, begin the long process of centralizing our legal
documentation and records on each Sycamore park.

Hold Public Hearing on Short-Term Strategic Plan for the park
district.

Bring resolution to Board for IAPD representation at State
Conference.

Award Bond bids.
Review and Consider 2013 Golf Rates.
Consider date for Truth in Taxation Hearing.

Arrange for a Board presentation on finance options available to park
districts.

Plan study session for October 9, 2012.
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SYCAMORE PARK DISTRICT

Board of Commissioners
Date of Board Meeting: September 25, 2012

STAFF RECOMMENDATION

AGENDA ITEM: AWARDING OF ELECTRICITY CONTRACT:
Recommended Approval

BACKGROUND INFORMATION: Public entities have the authority to
bid a variety of work and services, and to award bids to the most qualified
and low cost bidder. Utilities, given their “spot market” nature, pose
problems for the more standard, formal bidding process of construction
projects, or professional services when attempting to capture a good price.

Therefore, in this case the Board had to authorize the Executive Director, on
behalf of the Board of Commissioners, to negotiate a contract on their
behalf. That happened last month. Negotiations have now completed.

Recently, the City of Sycamore awarded a bid for electricity for two years
from FirstEnergy Corporation. That cannot be adopted by the park district.
Additionally, the park district has a contract that ends in early December
with Constellation Energy. Normally, we might wait until later in the year to
begin negotiations for renewing our contract, but signs in the market were
pointing toward increasing rates. '

Here is the background information:

Our Current Rate Per KWH = $0.0652
City of Sycamore Rate Per KWH = $0.0481

Within a few days of the city awarding its contract, the rates had pulsed
upward already. In the end, we received two bids:

Constellation Energy
2yr - $0.049597

IntegrysEnergy
2yr: $0.05112
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I accepted the bid from Constellation Energy. It is a 100% Renewable
supplier. It should be noted that this contract covers our major accounts (in
Kwh of Consumption). Most bidders will not bid on the numerous small
accounts (meters at pavilions or a park light, etc.) we have. However, it
should be noted that Constellation has also agreed to work with us on
bringing those account rates down, and we will receive a $1,000 refund on
our next bill for extending our contract with them.

At last month’s Board meeting the Board was informed of this, but we were
waiting for the counter-signed contract to come back from Constellation
Energy to have the Board accept the contract formally. While the Board
gave authority to the Executive Director to enter into this contract, it is still
not a bad idea to have the Board have review of the contract and act upon it,
especially since it is a two year commitment.

FISCAL IMPACT: Based upon the Constellation rate it is estimated that
we would save at least $7,200 per year as compared to our level of use in FY
2011.

STAFF RECOMMENDATION: The Executive Director requests the
Board accept the contract with Constellation Energy—a copy of which is
attached.

PREPARED BY: Daniel Gibble, Executive Director. ﬁ :

EXECUTIVE DIRECTOR REVIEW/APPROVAL: ‘B\

BOARD ACTION:




b

a—— } . Agreemant Is Not
«= Constellation. | menmon
An Exdon Company

Conatellation KewEnergy, Inc.
Elsttricity Supply Agreament - Flxad Price Sclullons
Sycamare Park Distdct (“Customer”) AND CONSTELLATION NEWENERGY, INC, ("CNE™) AGREE AS FOLLOWS:
Dafined Torms. Capitalized torms have the meanings sat cut In this Elsctricity Supply Agreement, including the atiached General Temms and Conditions
{'Agrasment’); pensrally the words "you” and "your® refar to the Customar listed above and the words *we* and "us® refer to ONE, unless the comtext claany
requlfes otherwise. .
Purchase and Sele of Electricity. You will purchass and recsive, and we will sell and supply all of your olectricity requirements at the prices set forh below
for each account identified In tha Account Schedule bekow {*Account’). By signing this Agresmant, you authorize us te anroll sach Account with your UDG so
thal we can supply those Accourl(s). You wil take such actins as we request to allow us 1o enroll each Account In & timely manner. You gres thal we may
salact suh sourcas of energy as we deem appropriala lo meat our obligations under the Agreement. W will enroll aach Account with the applcable UDG as
being sungied by us and wil take such other actions with the applicable UDC and 180 necesaary for us lo meet our obligations undar the Agreement.
The spacific prices for each Acoount arg set forth In the Account Schadule, below.
You are elso respansiole to pay {1} Taxes - which we will pass Hroygh 16 you on your bill or 35 pant of th prica of slectricty, as may be required by law, rule
or regulation and (2) UDG chargss for deRveryidistrioution servicas if we provide you & single bl that includes UDC charges. Yowr prices are fixsd for the
evisting tam of Lhis Agreement and only subect to change if there s & change In law, &3 destrbed in Section 5 of the General Teems and Canditions below,
The UDG charges {it any} and Taxas are charged to you as a *pass-threugh,” which means thay wil change during the existing tam of this Agresment if and
as lhe related charges assassad or charged 1o us vary for any reason, includiig but nat mited 1o the types of changes dugeribed above.
NewMlx Wind conslets of Green-o Energy certifled renewable anargy certficates, sourced from wind Renewable Resources focatad within the Uritad Stales
{"RECs’). The fixed pricss above includs In &n amount of these RECE equal to 100 paroant of your koad volums af the Aceolmis during tha tem of this
lransaction. *Renewable Resourca® means any electric power generalor meating tha eligibility erleria of a *New Renewable Resource” and an “Eligihla
Renewabla Rasource”, 8 defiaad in the Green-e Enatgy National Standard. Grean-s Energy certifies that the NewMix Wind RECs procured hersundar meet
tha minimym envirnmenlal and consumer prolsction standards established by the nan-profil Cenlor for Respurca Setutions. Far more information on Grean-a
Energy certification requirements, cal 1-886-63-GREEN o log on to wew.gresn-e 0r0. The REGs includad bn the NewMix Wind - Load Following product da
natinoudg any tex credits, depraciation allowances of third party subsidies of any kind.
Emlsslons Reduetion Disclalmer. In accoidance with Greene Ensrgy cerification requirements, RECs procured hereunder lnclude all gresnhause gas
emissian rexluction Beneflls assoclated with the renewable ganafation that produced such RECs, including carbon dioxide {CO2) reduction benefits, but do nat
inciude emisslon reduction benefits sssocialed with capped and traded poliutants, including suifur dioxide {802), mercury (Hg), and the oxides of ritrogan
(NOMumwnnora, wa do nol rapracent of warrant that the RECS progured hereunder ¢an be used as offsets or otherwise for compliance with any emission
reduction pragram,
Publio Statements. Any press.celoasa lssued by either party relallng to the sublect mattar hareol shall be subject to prior appioval by the other pary. No
malerials disclosed to third pardes under this clause shall refatenca the spacific laims of this Vansection whhout the prigr written approval of the non-dlscloging
party. Cuslomer [s solely respunsible for delermining whather any markeling matedals or other publie clalms made by Customer relaled to Customer's
purchase of electricly hereunder, Including but not limited 1o Guslomer's use, i any, of the Grean-g Energy kogo, comply with Green-e Enengy requiremenls
and any licensing agreamant batwoan Customer end Green-e Enargy.
Indemnlfleaion, in addition fo, and not in lisu of, any indemnlfication provislons appEcable to the partles, you egrea to dafend, indemnify and hold us
hanmless from and agalns! all claims arislg out of or related to the manutaclure, sale, distibution of any olhsr dealing with the products ar your
markeling/adverlising materials related to this transaction, the RECS, or your usa of the Gresn-¢ Energy logo. This Indemnification doas not agply 10 the
g:dent a court of competent jurlsdiction makas a final detervination that a Claim for which we seek indemnlicaion was primarily caused by our wiltfy! fraud or
cait.
Changs In Certlfication Standard, If tha Green-E Energy certification requiraments arg moxiflad or repaaled after sxecution hereof bul prior {o dafivery of
RECs hereunder, In such a way as to matarally adversely affect the abillty of & party lo perfarm its obigations hereunder or the benafts Lo bo deived by m
pady hereunder (ach such occunrence, 8 *Change Event), tha parties hall use commrclally reasanablp efforts to refom this ranssction in ordar o give
atfect to tha origing! intention of the parties, if the parlies are unabls, despite such efiarts, to reform this transaction within thirty (30) days following such
Ghange Evant, the malter shalt be resoived n acoordanca with the dispide resoluten provisions applicatie to the parties,
Cost Companents, For each of the ilems listed a5 Fixed betow, this means the tam i Inciuded In your contract prices as a8t forth in the Acoount Scheduls.
For gach of the fiams Aslad as *Passed Through® below, this means that you will be charged the costs assoclated with the Bne kam In accordencs with the
dafinitions of mach item in Section 1, Detinttions of the General Terms end Conditions.

| Enargy Costs Fixed

Ancillaty Sgrvices And Other ISO Cosls Flxed

Capacily Cosls Fixed

Transmission Cosis Fixad

Ling Loss Costs Fixed

AMR Coals | Passed Through

FERC Otdar 745 Costs Passed Through
Reference Number; ~+<1522078071 TAccount Representative: £15316 | FORM: Siabel ~1-$80376674] Page - 1 - o 81 Printed: RIBk012 1 casisq
@2012E)§elm Carporation, Al dghts resarved. The offering herein is 5old and conraciad by Constelatian NewEnergy, Inc., 8 subsldiary of Exalon
Corporation, Errors and omisions excapled, Std. Short Form Rev, Jun-21-2012
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The contract prices contalned In the Account Schedule have been raduced to reflect a fixed cradit 1o you for the Auclion Revanue Rights and Transmission
Loss Credits associated with tha Account(s). The conlract prives also include any credit costs, margin, or costs associaled with meeting Rengwabla Portiolio
Standards [“RPS"} at the levels required by currsntly appiicable law, Excapl in the case of Transmission Costs and RMA Costs, atl other oosts listed above as
“Fixed® may be subject lo change K there I3 & change in law, s dascribed in Section & of the Genaral Terms and Conditions below.
Retall Trade Transactions. At any time during the tsrm of this Agreement, you may request the purchase of renewable enargy certificates in an amount
equal to a prascibed percentage of your load valume by entaring into ane or more Retall Trade Transadlions (*RTTs’) betwaen us. If we both agrea to Lhe
ﬁ'cing and eé?n; of ha rgnawabie enargy cartificates purchase, B separale RTT Confirmation signed by both of us will document each such purchase and be
carporaled hereln,
Term.  This Agresment will become effective and binding after you have signed the Agresment and we have counter-sianed. Subleg! o successhi
snrollment of your Account{s), this Agreement shall commance on or about ihe data set forth under “Start Date”, and end on or abeut the dala st forh under
*End Date", unless extandad on & holdaver basis as described in this Agreement. The actual Start Dale Is dapendant on the UDG succsssiully enrofiing the
Azcount{s) and fumishing us with all necaessary information regarding the Account(s) meter read cycle and meter read date{s). Tha dates get forth in the
Accqunt Schedule balow refiect URC informaton available at that Bme of as otherwise sstimated by us. The actual meter read dates may occur on or about
the dates set forth hereln. We will use commercinlty reasonabls afforts Yo begin service to each Accountis} on the actusl meter read date on or about the Stan
Date et forth hameln, If we are unable te imely enrcll an Account, the Start Date will cammence on the next regulany scheduled UDC mater tead cycls dats
following successful enroliment. Tha End Date will remaln the same unless extanded for a holdaver tarm, We ehall not ba liable for any kailure to entoll or drep
an Accaunt by the Start and End Dale dus lo circumstances bayond our convol.  We will nof ba responsible for any paps in servics that may occur hetween
the termination of yaur sanvica fram a prior supplier and the commencement of supply from us,
Nothing In this Agreament shall be dsemed to equire or ctharwise abligate us to offer 1o extend the tam of this Agreament. if following tamination or
axplration of this Agreemant {whether tn whele or in part), for any raason, some o all of the Acoounts remain designated by the UDC as baing supplied by us,
wa may conlinua lo sava euch Accouni(s} on a month-to-month holdover basie. During such holdaver kerm, we will caleidate your invaice as follows: {Each
Accounts metered usage, as adjusied by the applicabls line loss factor) times (the applicable 180-published Real Yime Locationat Based Marginal Pree
(LMP"} {or in NYISQ Zone J, the 1SQ-published Day Ahead LMP) + $0.095/AWh} + (8 pass through of el cpsts and chargss Incurred by us for the relal
dalivary of enangy to you) + Taxes. This Agresment will continue to govern the senvice of such Accounts dusing such haldover term. Edther parfy may
terminate the heldover larm &t eny time within ils discretion at which tims we will drap each Aceount as of the next possibla meter read dale 1o the then
applicable tarifi sarvica, whether defaull sarvica or othenwise,
Your lnvelce. Your nvolca will coniain all chasges eppiicable o your electricity usage, Including Taxes {which are passed through to you). If you have alected
1o raceive A single b from us for one or mote of the Account{s) served hareundar, we will invaics you for all UDC Charges and related Texes for thosa
Actount{s}. Otharwise, the LIDG will inveiee you for all UDC Charges and refaled Taxes for those Accouni(s), Ali amounls charged are dua in fulf within
twenty {20} days of the Invoice dals, and wa resarva tha dight fo adjust amounls previously Involced based upon supplemental o1 addlionsl dala we may
receiva from yous UDC. Your Inveloes wil ba basad on actual data providad by the UDC, provided that if we do rot recsive acfual data in 3 Bmely manner, we
will make & good faith estimate using your historical usagae data and other information. Once we receive actual dale wa will reconclie the estimated charges
and adiust (hem as nesdad In subsequent Involces. K you fail to make payment by the dus date, nterest wil ascrue dally on oulstanding emounts from the
due data untit the bl is pald in fl % & rate of 1,5% per month, or the highest rate pammittad by faw, whichever I8 l2se; and we may withhold &ny paymants dus
to the UDG untii we recaiva such payments,
Certaln Warrantles. You warmant snd represent that for Account(s) kocated in the State of llilnels, your aggregate consumption and usage during any 12
maonth period 18 greater than 15,000 kilowatt-hours and that the slectricty supptied undar this Agreament is not for use at a residence,
Nollees. Al notices will be In wiiting and defivared by hand, certified mall, retum racaipt requosted, o by express camrier o our respeciive business
addresses. Qur business addrass ks 1221 Lamer St, Suita 750, Houston, Texas 77010, Attn: Contracis Administration. Either of us can change our address
by nolios Yo the other putsuant to this paragraph.
Customer Service. For questions about your Invaica or our sarvicas, contact us at cur Gustomer Sarvic Departiment by caling tof-froe 885-535-0827, or by
e-mail at customarcara@constatlation.com. Your prior autherization of us ko your DG as reciplent of your currant and historical anengy bifting and usage data
will ramaln In sifect during Lhe entire tamm of this Agreament, Intluding any ¢enewal, unless you rescind the suthortzation upon Written notice fa us or by caliing
us &l 1-888-835-0627. W reserve te right to canca] this Agrasmant ia the evant you fascind the authorization.
IN THE EVENT OF AN EMERGENCY, POWER OUTAGE OR WIRES AND EQUIPMENT SERVICE NEEDS, CONTAGT YOUR APPLIGABLE UDC AT;

UDG Name UDG Abbreviation Contact Numbers
Commonweealth Edison COMED Emargenay: 8003347661

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK.)

Reference Number:<-+8230780711 Account Represenlative: 1531 | FORM: Slabal—-1B2907667H Paga - 2- of B! Printed: 8972012 | coursd

©2012Exalon Corporation. Al rights rearved. The uffering hereln Is sold and conteacted by Consteliation NewEnergy, lng., 3 subsidiary of Exelot
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Each party has caused this Agreement to be executed by Its authorized representative on th tespective dates written below,

CONSTELLATION NEWENERGY, INC,

};{z«_&d’
By: Pauia Corg
vame:  Vic@ President

Title:

Oale: B-L0=-20lQ

Address: 1221 Lamar S, Suile 750
Houslon, Texas 77010

Antention: Coatracts Adminlstration

Facsimile: (68} 470-0482

Telephone:(312} 704-8200

Cuslomer: Sycamore Park District

o LA jege

Neme: ey Edeare/ € Gibdle
Title: ! Exeeabin Lireehy
oae:  Ff5fn
Address: 940 E, State St
Sycamore IL 601789587
Mention: Jaekre Mlenbunreher
Fassimile: (815) 895-3503
Tefaphone: (815) 885-3365 x223

Email Address: Jackieh@sycamoraparkdistrict.com

Aeference Number: -++182307607+1 Account Representallve: gﬂa } FOR: Siobel -A-1883076071] Page - 3 - of 8! Printed: &IZ012 [ posiss
€2012Exefan Corporation. All ights raserved. The oftaring horein Is 3ok end contracied by Constallation NewEnergy, nc., a subsidlary of Exslon
Gomaration, Ervors and omissians excepled, Std. Short Form Rev. Jun-21-2012
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Gonéral Terms and Cenditions

1. Definttons.

“Ancliizry Services And Other ISO Costa® meahs for any biling perod the
applicable charges regarding ancillary sewices as set forth in the apnicable
IS0 Open Accass Transmission Taitf (\OATT*) and for olher SO costs rat
otherwise included ln any of tha defined cost companents [n this Agresmant,
We will datarming your monthly Ancllary Sarvices And Other 180 Caels
based on your &%Wh share of our cost for Ancillary Sarvices And Qther IS0
Casts Incurred with respect to all of our customers within the applicable 1SO
service {eritory of in the form of an otherwisa reasonable allosation mathed
ag wa may delarmine from fime to time based on how Anclllary Services And
Other 1ISO Costs Bré assassed by the 1S0.

“Aucten Revenue Righls" are revenue credits resulting fram the annual
finenclal ransmission rights auclion conducted by the 1SO that are awarded 1o
us with raspact to our custemers' transmission peak load contribution,
“Capaclty Costs” means & charge lor Iifilling the capachly requirements fos
tha Assounl{s) imposed by the 1S0 of othorwise.

"Energy Cosls” means a charge for the cost itlems included in the Locational
Margingl Price for the S0 zona identfied in the Account Schedule

“FERC Order 745 Gosts” means any costs or charges impoaed by the IS0
on load served by 05 in acosrdance with complying with the provislons of
Federal Energy Regulalery Commission (“FERC”) In O¢der No. 745 18 CFR
Par 35 {March 15, 2011}, Any modifications of conditions to the treafment of
FERC Ordsr 745 Cosls under the ISO tarfff o othecwise shall be deemed a
changé in law pursuant to Section 5 of tho Goneral Terms and Conditens of
this Agresment.

150" means the independent syslem operalor of fegional Lransmisslon
crganization respansttds for the sarvice tenfiory govsming an Account, or any
Etcoassot or replacament entity. .
“Line Less Costy™ maans tha cosls (1o the extant not alteady captured in the
apphicable Energy Costs) we Incur for each Account based on Lhe kWh
d#ference betwesn the UDC metersd usaga and the IS0 seltlemant volumes.
“Non Time Of Uge” or “NTOU" means alt howrs of each day,

“Off Peak” means all hours other than Peak hours.

“Peak™ mezns the hours designated as peak from Uma to fime by the UDC.
“AMR Costs" o “Rellablllty-Must-Run Costs" means tha generation
deactivalion charges and other such charges, if any, imposed by the 180 on
load served In a particutar load zone fo tecover (e cost for any generalion
unils that plan to rétire but ate required by the IS0 to run for reEabifty
purposes beyond thelr Inlended retirerment dale, tn accordance with the
applicabls 180 rules and OATT provisions.

“Taxes” means all faderal, stato, municipal and local taxes, dutiss, fees,
levies, premiums or other charges imposed by any govemmenial authority,
directly or Indlrectly. on or with respect to the glacticity and related praducls
and gavicss provided under this Agreemenl, including any taxes enasted
afles tha dale we antared Into this Agreement.

“Trensmisslon Costs™ means the charge for Netwaik Transmission Sarvice
and Transmission Cost Enhancement Charges, sach as ideniilied In the
applicabls QATT Tadtf for tha provision of trangmission sarvice by the 1SO
withln the UDC's senvize taritary.

“Trahsmlssion Loss Credits” are amounts crediled (o us by the [SO undar
the 150's marginal lasg constratt for the load served by us.

“UDC" means your local lactic distibution Lility owning andfos contretling
and malntaining the distibution syslem required for defivery of eleclicity lo
Lha Accounis,

“URC Charges” mazans el UDC cosls, charges, and feas, dus undsr UDC's
delivery $evices rales associaled with your use of UDC's distribulion netwark,
il as dafined by the UDC laritfs, and any similar or related chacges the UDG
may kmposa from time to time.

2. Cash depaoslt and other securlty. At eny Nime, we may requlre that you
provide information ta us o that we may evaluate your crediiwarthiness, Wa
reserve the right t require thal you make a cash depash or provide other

74

security acceptable lo us In an amount equal to two {2) imas the amount of
tha highest manthly Invelces for each Account during Lhe tweive months
immadiately precading cur demand it your financlel obligations to us Increase
under this Agreament, or If, in our opinfan, your credit, payment histary, or
abllity t pay your bills as thay come due becomas a concem, You will dekver
any required cash daposil or other required sacurlty (or any Incraass tharein
within threa {3) business days of our request.
3, Defeult under this Agreemend, You will b in dolaull under Ihis
Agreement If you teB 10; pay your bilis on time and In fuf; provide cash
deposils or olher sscurity as requlred by Section 2 above; o perform all
metarial obligations undes this Agresmant and you do not cure such defautt
within § days of written notica from us; or { you dectara or fila for bankruptey
or ofherwise becoma ihaolvent of unabia lo pay your debis as they come dua.
We will ba in default under this Agreemenl & we fail to parform all material
abligations under this Agreamant and do net cure such dafaull within & days
wiitten notice from you, of i we declata or file for banknuplcy or otherwise
becoma Insalvent or unable to pay cur dabls as they come dus.
4. Remedies upon default. {f you are ln default under this Agreement, In
addiion 10 any other remedies avafidble 10 us, we may terminate tis
Agreement enlirely, o7 solely with respect to those Ascounts advatesly
affected by such defauli, and ewitch your Accountis) back 1o UDG serviee
(consistant with appiicable reguiations snd UDC practices); and/or requira that
}r;mmpamate us for &l losses we sugtain due to your dafault, including tha
o
* paymant of all amounts you ows us for slectriclty provided to you,
J when the Agreement is lemiinated early {ontirely oc 35 to cerain
Arcounts), payment of an amaunt {that we will calculate using our reasenable
judgmant) equal 1o the posiiive diferenca batwean {4) the dollar amount you
viould have pald to us under this Agrearmant had i rot been terminated sary
and (B} the doltar amobnt we could resell such elactricity for to a third parly
Under then-current market conditicns; and
* all cosls (including ettomeys’ foes, expensas and court costs) wa
incur in collecting amotnis you owg us yndar this Agraemant,
The partes egree thal any eaty ferminaion paymen! detemmined In
accordance with this Seclion $ a rassonable approximation of karm o loss,
and is nol & panalty or punitive in any respect, and thel nelthar party wil be
required 1o enlar Into a replacement transaction In order to datermine or be
enfified to a termination payment.
5. Changes In law. We may pass through or allocate, as the cass may b, fo
you any increasa or decrease in our costs relaied lo tha electricly and relaled
preducts and serviees sold fo you that results from the implernentalion of new,
or changes {including changes to farmula rale calculations) 10 exisiing, Laws,
of other requirements or changes in administration or latemprelalion of Laws or
other requlraments, "Law® means any law, e, regulation, ordinancs, stalute,
judicial dgcision, administrative order, iSO business praclices or protosol,
UDC o ISO tariff, mie of eny commission or agency with jurisdiction in the
slaie In which the Accounts are located. Such addifonal emounts will be
tnehsded In subsequant invoices to you. The changes desoribad in this Section
may change any or all of the charges describad In this Agragment, whether
dascribed as “fixed,” “variable,* "passthrough” or otherwise, Your first bil
teflecling (ncreased costs will include a bill nsent desciiliing the increase In
c0313 in reasonabls datail,
§. Events beyond efther of aur reasonabla control. H something heppans
that Is bayand efther of our reasonzble control that pravents either of us from
perloming our respactiva obligations under this Agreament, then whichsver
ona of us canndt perfanm will ba ralieved from perfommance until the sitvation
Is resoived, Examples of such avenls Include: acts of CGod, fire, flaog,
huiticans, war, tacrorism; declaration of emargency by a govemmental entiy,
the IS0 or the UDC; curtaiiment, disruption of internuplion of electricly
trapsmission, distdbutien or supply; raguiatory, adminlstrative, or legisiative
acifon, or action or sestraint by court order ar other gavemmental entity;
actions 1aken by third partiss not under your o7 our control, stch as te IS0 or
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& UDC. Such evenls shall not excuse fellute to make payments due in a
timely manner foz electicity suppled to you prior to such evant. Furher, if
SUCH an evant prevents or makes it impossile of Impracticable for the
claiming party 10 ¢arry out any abligatien urder this Agreement due to the
events bayond eithar of our reasonable contral for mora than 90 days, then
whichever ana of us whose performance was not prevented by such events
ghall have the right {0 terminale the Agreement without penally upon 30 days'
written notice to the other.

7. {ndemnification cbligstions, We wil have no llabfiity or tagponsiifty for
matters within the coniral of the UDGC or i 150-controlled grid, which lnclude
maintsnance of electric Hnss and systams, sarvics tntermiptions, toss ot
tarmination of sanvics, dalerioration of electic servicas, or mater readings.
EAGH PARTY (THE INDEMNIFYING PARTY") WILL DEFEND, INDEMNIFY
AND HOLD THE OTHER PARTY HARMLESS FROM ANY AND ALL CLAIMS
{INCLUDING GLAIMS FOR PERSONAL INJURY, DEATH, OR PRAQPERTY
DAMAGE). LOSSES, EXPENSES (INCLUDING REASONABLE
ATTORNEYS' FEES], DAMAGES, SUITS, CAUSES OF ACTION AND
JUDGMENTS OF ANY KIND TQ THE EXTENT CAUSED BY THE
NEGLIGENGE OR WILLFUL MISCONDUCT OF THE INDEMNIFYING
PARTY.

8. Limitation on LiabiHy. IN NO EVENT WILL EITHER PARTY OR ANY
OF ITS RESPECTIVE AFFILIATED COMPANIES BE LIABLE FOR ANY
CONSEQUENTIAL, EXEMPLARY, SPECIAL, INCIDENTAL OR PUNITIVE
DAMAGES, INCLUDING, WITHOUT LIMITATION, LOST OPPORTUNITIES
OR LOST PROFITS, Each party's total liablity ralated to this Agreement,
whather arising under breach of caniract, tor, sirict Hiabifty or otherwise, will
DA limited to direct, achual damages. Direct, actual damages payabla to us wil
teflact the early termination payment calculation in Secfion 4. Each pary
egrees to use commerclally reasonable efforts to miigale damages it may
incur. NO WARRANTY, OUTY, OR REMEDY, WHETHER EXPRESSED,
IMPLIED OR STATUTORY, ON OUR PART IS GIVEN OR INTENDED TO
ARISE OUT OF THIS AGREEMENT, INCLUDING ANY WARRANTY OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE CA
USE

9. DISPUTE RESOLUTION. THIS AGREEMENT WILL BE GOVERNED BY
AND INTERPRETED IN ACCOADANGE W{TH THE LAWS OF THE STATE
IN WHICH ANY ACCOUNT 1S LOCATED, WITHOUT GIVING EFFECT TO
ANY CONFLICTS OF LAW PROVISIONS, AND ANY CONTROVERSY OR
CLAIM ARISING FROM OR RELATING YO THIS AGREEMENT WILL BE
SETTLED IN ACCOADANCE WITH THE EXPRESS YEAMS OF THIS
AGREEMENT BY A COURT LOCATED IN SUGH STATE. IF THE MATTER
AT ISSUE INVOLVES ACCOUNYS OR MATTERS IN MORE THAN ONE
STATE, THE GOVERNING JURISDICTION AND VENUE BHALL BE
DEEMED TO BE NEW YORK TO THE EXTENT ALLOWED BY
APPLICABLE LAW, WE ALSO BOTH AGREE IRREVOCAELY AND
UNCONDITIONALLY TO WAIVE ANY RIGHT TO A TRIAL BY JURY OR TO
INITIATE OR BECOME A PAATY TO ANY GLASS ACTION CLAIMS WITH
RESPECT TO ANY ACTION, SUIT OR PROCEEDING DIRECTLY OR
INDIRECTLY ARISING OUT OF OR RELATING TG THIS AGREEMENT OR
THE TRANSACTIONS CONTEMPLATED BY THIS AGREEMENT,

10. Aelallenship of Parties. We ara an independant contraclor, and nothing
I this Agreement establishes & foint venture, fiduclary relafionship,
partnarship or ather joint undartalding. Wo are not acting as your consitant of
advisor, and you wii not mly on us in evalualing the advantages or
disadvantages of any specific product or gervice, predictions about future
energy prices, or any other matisr, Your decision to enes into this Agtasmeant
and any olher decisions or actlons you may teke is and wii be bassd solely
upon your own analysls (or What of your advisors) and not on information or
staternents from us,

11. Confidentlality. Consistent with appicable regulatory tequirsmanis, we
vill hokd in confidenca all information obtained by us from you felated to the
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provision of services under this Agresment and which concem your eneigy
charactoristics and use patems, except thal wa may, consistent with
applicable law and reguiation, disciose such informakion to our aMilialss and
such afffiales’ smplayees, agents, advisors, and Independent contractors,
Except a5 atherwise required by law, you will aqree o keep confidential the
terms of cur Agreemant, including prics.

12 Miscellaneous Provislons. f in any ckcumstance we do not provide
notice of, or object 1o, any defaul on your part, such stivalion wil not
constitute a waiver of any future defeuft of any kind. If any of this Agreement
is held legally invalid, the remaindar wil not b affected and will ba valid and
enforced o the fullest extent permuted by law and equily, and there wii be
deemed subsbluted for the ivalld provisions such provisions as will most
nearly camy out our mutual kilent s expressed in this Agreement. You may
not assign or othemwisa transfer any of your righls or obiigations under thiz
Agraement without oUr prior wiitlen consent. Any such atiempled transfor wal
be void. We may asslgn our Aghis and obfigations under this Agresrent.
This Agreemert confains the entire agresment beiwesa both of us,
Euparsedas any other agreemants, discussions o understandings (whether
writlan o7 oral) regarding the subject matter of this Agreement, and may ot
be contradizted by any prier or contempotanedus oral o writien agrasment.
A facsimile or e-malled copy with your signature wll bs considerad an original
for all purposas, and you wil provids oiigingl signed coplss upon raquast,
Each party authorizes the other pary o atfix an ik of digital stamp of its
signature to this Agreemant and any TC, and agrees {o be bound by &
decument executed i such a mannet, The parties acknowledge that any
document generaled by the partias with respact to s Agresmant, Including
this Agregment, may be Imeged and slored elsctronically and such imaged
decumants may b introduced as evidencs In any progeeding as i such were
originat business records and naither party shall contest thalr admissibltty as
evidante In any procesding. Excapt & otherwise explicitly provided iy this
Agraement, no amendment (including In form of & purchase order you send
us} to this Agresment vl ba valid or givan any effect unkess signed by beth of
us. Applicable provisions of this Agreemenl wil conbinua in slfsct after
termiaation or explration of this Agreamant to ihe extenl nacessary, Including
those for biling adjustments and payments, indemnification, limitabions ¢f
liabiiity, and dispule resolution. This Agreamant Is a “forward conlrack and
via are a "forward contract merchant” under the U.S. Bankruplcy Gode, 83
amended. Further, we arg nof providing advice regarding “commodily
intaresls”, including futures contracts and commodity oplions or any othar
matter, which wolid cause us to be & commadty rading advisor under the
U.5. Commadity Exchanga Acl, as amended.
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R s e s e e P RO O ARE B e i CnE R R
Canstellation NewEnergy® Green-e Energy Certified Renewable Energy Certificates
Sycamore Park District

This ks & rergwabla snungy cerificata (REC) pmxi..Fnrmqwkummuaabwﬁvmmmanmwwmdnmhmm
mwmwmmmmmm‘wmm.mwwmmwmmmmhm;mmmmommmrlsmwo.

This product will match 100% of the electriclty usage for the term of tha contract,
Thia product wil bz made p of the Boliowing mix of New Resioviatie Resoares,

Gireen-a Energy Centfied Naw' Renewables in NewMixs™ \Wind Praduct Generation Location?
Biomgss 0%
Geothermal 0%
Efghle Hydroslactded %
Sotar 0%
Wind 100% National .
Totah 100%

i Newﬂwasabhmkunmﬁmwasmfmbeqmmmuhlmﬂmmmaﬁarmmh 1647,

2. Ganargon osaton provided i cafimale asedan Green-o Entgy Natioos St methockiogy, VW i 0 b you anvaly ha ackal gavratn ocaten of the RECs povided fo you
w&mammm;f«mpmgwerdarwu

3, Eligitis hydroglactrio laciles gfe dafined In e Grodne Enargy Naliona! Standarg ihkpcwwer.green- Orygetcen_e,_stan.ehime} and ikuds faciities cerifed by tha Lo impedt Hydrogowar
Inatitute {UHD {www by 1o.ong); faclidss that are nusvol-tha thver hydropomor Eaclises wih a lokl reted nameplata capacly equal b of Yoss han § WIW; and llisss comprised of &
burting in & pipafing or 3 turbina In gn Irdgaton canal

4. For oompailaon, fra current gvarps mbe of fe! seumes supphing e US elaciriahy gid ke Gosd (46%), Muciaar (1935), OF (25}, Natored Gias (22%), Large Hydrogtacic (8%}, {ther Fosal
Fugls {1%), end Ranewablas (2%4). (Fram LLB. EPA eGRID201D Version 1.0}

5. Estinalod sloctrivly usage provited balow is bassd ¢ Rstorical usaga as vl 13 severe! oer lacior. This data most sxcurtely refecis tha foreoanied etechicty usage of iha sccounts at
thia $ma. Wohtlrapoﬂa-muyhyunheWalehct‘dwsagewmmmm&gﬁmqwﬂuwfdﬂdhmwmﬂmmmﬂhmﬁmm.

"For spadiit nformiaton e this product, pledse contack Convtetision NawEnargy, Inc. 835-237-7653, ywwew newenargy.com.

"Graan-s Energy corties har NewMixst Wind meats the miaknem mﬁvmnm&mﬁmm:m%nmﬂdsa&abﬁ%byﬂmm&m&%!«%msm

Fo thire Informetion on Grean-s Enesgy oarification toquirements, calf 1-883-83-GREEN ¢r kogan fo WHH.GOEN.0,

Estimated Quantity of Renewsble Ensrgy Cettificates®

Purchasing Grean Estmated Electriclty | Estimated Electriclty Potlon of Usage | e o) e
Mechanlsm Porcentage Usage (KWh} Usagoe (MWh) Matched with RECs
Laad Foflowing 100% 877,189 8§77 877 877
EPA 6GRID NEAC Reglon Nan-Baseload Output Emission Rate
REC Soutce Location: National EPA eGRID €Oz Emaslon Rate {I/MWh) EPA etiRID CO; Emission Rale (MT/MWh)
109619 4972
Renewable Energy Certificate Carbon Equivalents
861,359 pounds
Conversion of REC acqulsition 1o GOz equivalents: Cr
436  metrl tonnes

Renraably Enagy Carifitale pirchasas resuil in avekded 0Oy enissions duo i a reducton bn
mmmwwmmmmdgﬁdmw.

The conversian of REC acquidicd I GOR s nbove is & esfimals bessd an T e M Grang
forecasted lociicly Laaga of the ecootnts as vl 55 US EPA 0GAID NERG rgon nesbece Ner
baduummen&bnmuaspw&ddﬁnﬂmdmm {eGRIDAG Vason 1.0) GERTIFIED ;

4.4 opy-
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ACCOUNT SCHEDULE!
For: Sycamors Park Distret

The pricing set farth below bs only valid uniil 5:00 PM Canbral Prevatiing Time on 8/8/2012

CNE shall have no ohilgation to enrol! ar supply electricity to any aceount(s) that are not Identified on the Account Schedule below.

Please verify that your speclfic Informatien ls COMPLETE and AGCURATE.
Your teview and acceplance of this Infarmation wil help ensure accurate tuture Involces

Nolas: Accounts Fstad in tha Accouni(s) Schaduie may be updalad or replaced with 2 naw accoun! number Issued Ly the UDC, IS0 or olhar enlty.

TO ACCEPT THE PRICING BELOW, PLEASE FAX A SIGNED COPY OF THIS AGREEMENT TO US AT (866} 470-0482.
No, of Sarvica Accounts; 2

UbE  juDC Account Number | Service Address Start Date |End Date |Energy Price Non TOU ($%Wh)
COMED | 0556722008 940 E Slate &1, Sycamars, IL, 601789587 {12/05/2012 | 12/05/2014 [& 0.049507
COMED | 2451374004 335 Aliport Road, Sycamore, IL, 80178 | 12/04/2012 | 12204/2014 | § 0.049597

J
See notfe aaﬁﬂ oves sheet

’ .12

w. A2 &7/
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SYCAMORE PARK DISTRICT

Board of Commissioners
Date of Board Meeting: June 26, 2012

STAFF RECOMMENDATION

AGENDA ITEM: ADA TRANSITION PLAN: FINAL APPROVAL:
Recommend Board Approval

BACKGROUND INFORMATION: As explained at June’s Regular
Board meeting there is a need to adopt a Transition Plan for the Americans
With Disabilities Act. Title II of the Americans with Disabilities Act (42
USC 12131) prohibits the more than 86,000 units of local government, such
as the Sycamore Park District, from discrimination on the basis of disability
in the delivery of programs and services. The definition of programs and
services is broad and includes public parks and recreation operations, such
as the many unique opportunities made available for the enjoyment of our
citizens by the District.

The hiring of a consultant, Recreation Accessibility Consultants (RAC), was
the first step in a long process of taking action. The report of RAC laid out a
three year plan with an estimated cost of $389,548 to address 705 Access
Deficits. |

Staff would point out that there were several hundred additional items that
could be rectified, in house, by staff. The cost of those is not estimated. If
nothing else, it will require staff time—which is money. Additionally, it did
not factor in cost of training, or the cost of professional services to draft
legal bid specifications and documents to assure the work is done correctly.

Therefore, with the consensus of the Board, staff were directed to come back
with a plan that spread our costs over a five year period, which is more
realistic for the funds we have to do this work. Currently, the Sycamore Park
District levies the Special Recreation Tax. A portion of that goes to the
Kishwaukee Special Recreation Association. A portion of that levy is held
by Sycamore Park District to aid in the cost of accessibility work. Qur
current balance in that fund is about $116,000.

Besides the fiscal components of this effort, there are some organizational
steps that must be taken to support the work and to honor the letter of the
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law. Therefore, these have been integrated into the final Transition Plan, as
well.

The timeline and the law called for public and professional input following
the initial approval of the plan by the Board. Therefore, later in the summer
the park district held a Public Hearing/Open House on August 20, 2012,
This was publicized in the newspaper, on our website, and by posting at our
Administrative Offices. Additionally, staff requested input from
professionals, as follows:

A. A Public Hearing on the Plan held on August 20, 2012,

B. Review of the Transition Plan by Administrative Staff of Kish Health
Systems.

C. Review of the Transition Plan by Opportunity House Staff.

D. Review of the Transition Plan by Kishwaukee Special Recreation Staff.

E. Review of the Transition Plan by Sycamore Public Schools Administrative
Staff.

F. Review ofthe Transition Plan by City of Sycamore Administrative Staff.

Three of these organizations provided input.

All of the input was integrated into the final plan. That plan is attached.

FISCAL IMPACT: Staff has estimated that when all work in the RAC
Audit is completed, and honored—including the pool and community
center—the total cost will come closer to $475,000

STAFF RECOMMENDATION: That the Board Vote to Approve the
Sycamore Park District ADA Transition Plan as attached.

PREPARED BY: Daniel Gibble, Executive Director

/)
EXECUTIVE DIRECTOR REVIEW/APPROVAL: M

BOARD ACTION:
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SYCAMORE PARK DISTRICT

Board of Commissioners
Date of Board Meeting: September 25, 2012

STAFKF RECOMMENDATION

AGENDA ITEM: CONSIDERATION OF JOHN OWENS’
RESIGNATION

BACKGROUND INFORMATION: At last month’s regular meeting the
Board received a letter of resignation from Commissioner John Owens
effective September 28, 2012. 1t is not necessary to formally accept the
resignation, as the letter serves its purpose by the park district code. The
Board may, however, accept it formally——as the Board has directed.

FISCAL IMPACT: None

STAFF RECOMMENDATION: Staff recommends the Board determine
their course of action on formally accepting the resignation.

PREPARED BY: Daniel Gibble, Executive Director.

EXECUTIVE DIRECTOR REVIEW/APPROVAL: M / /)]

BOARD ACTION:




8 LANK
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SYCAMORE PARK DISTRICT

Board of Commissioners

Date of Board Meecting: September 25, 2012

STAFF RECOMMENDATION

AGENDA ITEM: REVIEW AND POSSIBLE REVISION OF FUND
BALANCE POLICY—FIRST REVIEW: Recommend Discussion and
Possible Approval

BACKGROUND INFORMATION: The Fund Balance Policy was originally
passed by the Board of Commissioners at the October 27, 2009, meeting. In the
Strategic Planning process, Goal 1 states “By the end of Fiscal Year 2014, the park
district will have restored its fund balances to the levels defined by the district’s
fund reserve policy.”

As a first step in the process of achieving this goal, the policy needed to be
reviewed and updated. 1have had the policy reviewed by our auditors and they
recommended changes in terminology to be consistent with GASB Statement No.
54. Additionally, the percentages for some of the funds are really mute or not
appropriate. Attached is the policy with recommended edits and changes.

FISCAL IMPACT: NONE.

STAFF RECOMMENDATION: I would certainly like to give the Board the
opportunity to review further, if desired. However, [ would recommend approval
as presented.

PREPARED BY: Jacqueline Hienbuecher, Superintendent of Finance

EXECUTIVE DIRECTOR REVIEW/APPROVAL: (%W !

BOARD ACTION:
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SYCAMORE PARK DISTRICT

Board of Coimnmissioners
Date of Board Meeting: September 25, 2012

STAFF RECOMMENDATION

AGENDA ITEM: CONSIDERATION FOR EASEMENT WITH CITY
OF SYCAMORE: Recommended Approval

BACKGROUND INFORMATION: Recently, the City of Sycamore put a
storm sewer connection in Parkmoor Court to solve a drainage problem.
That connection runs from Parkmoor between two residences and onto
Sycamore Park District property (Golf Course) to the creek, just to the east
of Parkmoor Court.

The City asked permission of the Executive Director to proceed with this
work prior to securing the easement, as they needed to get the work done.
The Executive Director authorized that work with the understanding that we
would reach agreement on an easement afterwards.

Attached is that easement,

FISCAL IMPACT: None

STAFF RECOMMENDATION: Staff recommends approval of this
easement.

PREPARED BY: Daniel Gibble, Executive Director. (yg ﬂ(

EXECUTIVE DIRECTOR REVIEW/APPROVAL: i\

BOARD ACTION:
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GRANT OF EASEMENT

THIS INDENTURE, WITNESSETH that whereas the City of Sycamore, a
municipal corporation organized and existing under the laws of the State of Illinois,
hereinafter referred to as "Grantee", is about to construct storm sewers with all
appurtenances thereto, through and across lands lying in a portion of the Sycamore Park
Districts Golf Course and being in Section 33, Township 41 North, Range 5 East of the
Third Principal Meridian, in DeKalb County, Tllinois.

WHEREAS, the Sycamore Park District, hereinafter referred to as "Grantor" is the
owner of certain real estate separately and legally described and shown on the plat
attached hereto and incorporated herein as Exhibit "A," (the “Premises”) and is willing to
grant a public utility easement for storm sewer construction over, upon, along, under and
through said Premises for the purposes herein specified.

NOW THEREFORE, in consideration of Ten and 00/100 Dollars ($10.00) and of
the special benefits to be derived by the Grantor through the construction, operation and
maintenance of said storm sewers and other good and valuable consideration, the receipt
and sufficiency of all of which are hereby acknowledged by the Grantor, and in further
consideration of the mutual covenants and agreements herein contained, the said Grantor
does hereby, and in accordance with the terms and provisions hereof, grant, give and
convey to Grantee the easement, privilege, right and authority over, upon, along, under
and through the easement legally described and shown on the attached plat marked Exhibit
"A" (the “Easement”),

1. Easement Declared. Grantor hereby declares the establishment of the
Easement described above for the benefit of the Grantee.

2. Character of Easement. The Easement declared in this instrument is an
easement in gross appurtenant, over, and across the described Premises.

3. Description of Easement. Grantor hereby declares the Easement on the
Premises for the use thereof by the Grantee for the purpose of constructing, reconstructing,
repairing, inspecting, maintaining, and operating storm sewers and all appurtenances as
may be deemed necessary by Grantee on the described real estate. The Grantee shall also
have the right to ingress and egress over the described real estate to the easement. The
owner, from time-to-time, of the fee title to the land underlying the easement shall not
erect or construct any building or other structure in the easement.

4. Duration, The easement, rights, and privileges granted under this
instrument shall be perpetual and irrevocable, shall run with the land, and shall bind all
successors, representatives, and assigns.

5. Special Terms and Conditions.

a. All soil and other materials excavated from said real estate, except such



/R

portions thereof as Grantee shall use for backfilling, grading and covering said storm
sewers to sufficient depth to protect same from freezing, injury and damage shall be
removed from the Grantor's property and disposed of off site.

b. For the purpose of the construction of said storm sewers and
appurtenances and its maintenance, repair and replacement, the Grantee, its employees and
representatives, its contractors and subcontractors and their employees and
representatives, shall have the right to enter, pass over and use any portion of the adjacent
land owned by the Grantor for the transportation, laying down and storage of materials,
tools and equipment, the depositing and removal of excavated materials and for other
purposes incidental to the work, but shal! do so with the least inconvenience practicable to
the grantor. Grantee or its contractors shall restore the premises as nearly as possible to the
same condition as prevailed immediately prior to entrance thereon for maintenance, repair,
construction or replacement purposes. All grass areas that are disturbed during
construction shall be furnished with 4" of top soil and shall be seeded and mulched with
straw. The seeding mixture shall be as follows:

Seeds Lbs./Acre
Kentucky Bluegrass 100
Perennial Ryegrass 50
Fine Leaf Turf Type Fescue 50
Annual Ryegrass 40

d. Before entering upon the property of the Grantor, Grantee, its employees or
representatives shall so notify Grantor of such intent and the purpose of such intent. If the
entry of Grantee, its employees or representatives results in any damage or loss to any
property of any kind belonging to the grantor, grantee agrees to reimburse Grantor for any
such loss. In the event the amount of reimbursement cannot be mutually agreed upon
between the Grantor and Grantee within a period of thirty (30} days, then said amount
shall be determined by three persons, to wit: one to be chosen by the Grantor, one to be
chosen by the Grantee and one to be chosen by the two so chosen. The decision of the
committee shall be absolute, final and binding on the Grantor and Grantee,

e. The Grantee agrees to indemnify and hold harmless the Grantor against any
and all claims, including environmental claims resulting from the construction, operation,
maintenance and replacement of the storm sewers and against any loss or injury sustained
by any person on the premises and any loss or damage to Grantor resulting directly from
the negligent acts or willful acts of the Grantee, its contractors or the agents or employees
of them or either of them.

f. The Grantor covenants and agrees that the Grantor will not in any manner
disturb, damage, destroy, injure or obstruct said storm sewers, or any part, or
appurtenances thereof, and will not obstruct nor interfere with said Grantee, its
contractors, subcontractors or with their agents or employees in the exercise of any rights,
privileges, or authorities hereby given and granted.



/] 3

g. The Grantor shall have and retain all rights to the ownership, use and
occupation of said real estate, except that no building or any structure shall be constructed
upon said easement.

h. The Grantor, its successors and assigns, shall have the right to inspect and
approve or disapprove of all restoration work including top soil placement, seeding and
mulching, irrigation system replacement and field tile replacement and the Grantee and its
contractors agree to make all reasonable changes where necessary to satisfy the Grantor's
request for changes, all without expense to Grantor.

i. Itis expressly understood and agreed that the terms, conditions and
agreements herein set forth during the initial construction of the storm sewer shall likewise
apply to any reconstruction, repair, inspection, maintenance and operation of the storm
sewer,

j.  This Indenture and the covenants and agreements herein contained shall
run with the land and shall be binding upon and be in favor of the parties hereto and their
grantees, lessees, successors, heirs, devisees and assigns, and any, either or all of the same,
of the parties hereto and shall be in full force and effect when accepted by the Grantee by
execution of this Grant of Easement.

6. Entire Agreement, This Grant of Easement constitutes the entire agreement
between the parties, and any prior understanding or representation of any kind preceding
the date of this grant of Easement shall not be binding on a party except to the extent
specifically incorporated in writing in this Grant of Easement,

7. Modification of this Grant of Easement. Any modification of this Grant
of Easement shall be binding only if evidenced in writing signed by each party or an
authorized representative of each party.

8. Attorney's Fees. In the event of any controversy, claim, or dispute to this
Grant of Easement or its breach, the prevailing party shall be entitled to recover
reasonable expenses, attorney's fees, and costs.

9. Governing Law. This Grant of Easement shall be governed by, construed,
and enforced in accordance with the laws of the State of Illinois.

IN WITNESS WHEREQF, the Grantor has set its hand and seal this day
of , 2012,

Grantor:

Sycamore Park District
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By: Attest:
President

ACCEPTANCE

The Grantee, the City of Sycamore, does hereby accept the foregoing easement
contract and the terms and conditions thereof.

IN WITNESS WHEREOF, the Grantee, the City of Sycamore, has caused this
acceptance to be executed by the Mayor of the City of Sycamore, Ken Mundy, pursuant to

approval by the City Council and the corporate seal to be affixed this day of
, 2012,
APPROVED:
Grantee:
City of Sycamore
ATTEST:

Mayor City Clerk
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SYCAMORE PARK DISTRICT /

Board of Commissioners
Date of Board Meeting: September 25, 2012

STAFF RECOMMENDATION

AGENDA ITEM: CONSIDERATION OF APPOINTMENT TO FILL
POSITION VACATED BY JOHN OWENS’ RESIGNATION

BACKGROUND INFORMATION: Earlier in this meeting the Board
accepted the resignation of John Owens for the remainder of his term. There
are two steps the Board must now take:

1. Fill the position, temporarily, through the election held on April 9,
2013.

2. Direct the Secretary, Daniel Gibble, to take the necessary steps to
allow for petition to run for election on April 9, 2013 to fill the
remainder of John’s term through April 2015.

The latter will be addressed later in the meeting with a separate
recommendation. The former is the subject of this recommendation.

First, the Board must, on its own terms, determine how it will fill the
position as detailed in #1, above. You may adjourn to Executive Session for
the purpose of this discussion. Second, you should consider the names of the
individuals that have approached you for someone to fill that position

FISCAL IMPACT: None

STAFF RECOMMENDATION: Staff recommends the Board determine
their course of action on formally filling the position created by resignation,
and fill it no later than the October Regular meeting. You may use the
October 9, 2012 Special Meeting for Study Session to finalize your
discussion—but only if you inform the Secretary by October 1% at the latest.

PREPARED BY: Daniel Gibble, Executive Director,

-
A
EXECUTIVE DIRECTOR REVIEW/APPROVAL: g}?"\/)

BOARD ACTION:
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SYCAMORE PARK DISTRICT

Board of Commissioners
Date of Board Meeting: September 25, 2012

STAFF RECOMMENDATION

AGENDA ITEM: APPOINTMENT OF COMMUNITY WIDE TEAM
FOR STRATEGIC PLAN: Discussion Only

BACKGROUND INFORMATION: This item is placed on the agenda
only for the possibility that the Board may want to go to Executive Session
to have further discussion of the selection process or its progress.

FISCAL IMPACT: None

STAFF RECOMMENDATION: Staff recommends the Board determine
the need for Executive Session for this discussion, or to have it at all at this
meeting,

EXECUTIVE DIRECTOR REVIEW/APPROVAL:

PREPARED BY: Daniel Gibble, Executive Director. {9\

BOARD ACTION:
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SYCAMORE PARK DISTRICT

Board of Commissioners
Date of Board Meeting: September 25, 2012

STAFF RECOMMENDATION

AGENDA ITEM: CONSIDERATION FOR ACCEPTANCE OF A
LIVE BAND PERFORMANCE: Recommended Approval

BACKGROUND INFORMATION: In the past, the Board has reviewed
and approved requests from groups having picnic requests who desire to
have a live performance, or if they wish to stay after park hours.

This request comes for September 29, 2012 and is a request by Richard
Schmack to have a band at his rental of the Good Tymes Shelter.

They understand our concern about sound levels, and will not be rental past
regular park hours.

FISCAL IMPACT: Nonec

STAFF RECOMMENDATION: Staff recommends approval of this
request.

PREPARED BY: Daniel Gibble, Executive Director.,

EXECUTIVE DIRECTOR REVIEW/APPROVAL: W\ /fh

BOARD ACTION:
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