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Minutes of the Special Meeting Study Session of the Board of Commissioners 
Sycamore Park District 

        Wednesday, January 8, 2014                                                                          
 

President Strack called the meeting to order at 6:07 p.m.  
The roll was called with Commissioners  Graves, Kroeger, Schulz, and Tucker and present, 
along with President Strack.  Also present was Director Gibble.    
 
Discussion of survey results and Vision 2020 information – President Strack expressed his 
belief that no further discussion of the survey was necessary, and that it expressed that 56% of 
the population expressed support for our Vision 2020. Commissioner Schulz indicated that was 
without any effort on our part to communicate our plans, and that is what we were here tonight to 
do—discuss how to communicate Vision 20/20.  
 
Planning for communicating Vision 2020– Commissioner Schulz began the discussion of the 
invitation list. Several names still needed an email associated with them, and those names were 
delegated to the people who knew them with the understanding that those individuals would get 
the emails and forward them to Schulz. Reminder emails would go out Sunday and Tuesday.  
 
Discussion then ensued about the Power Point. Commissioner Tucker led the process of 
outlining the presentation. Extensive discussion took place until the outline was finalized. 
 
The group, while discussing the outline also roughed out who would present which parts of the 
power point at the January 15th meeting. During that discussion, more details were framed out, 
and it was agreed to get easels and boards of each screen to put on the easels as a secondary tool 
for presenting our information. Additionally, at the end of the presentation, Schulz will hand out 
invitation cards to the follow-up meeting on January 29th.  
 
 
Discussion ended the evening with how to keep participation going in the Friends Group, and 
what the appropriate date would be for the next meeting. It was agreed that discussion would 
take place at the Regular Meeting on January 21st about this matter. 
 
  
Motion 

Commissioner Schulz moved and Commissioner Kroeger seconded the motion to adourn 
the meeting at 8:09 pm. 

Voice Vote 
The motion carried with all AYE’s and zero NAY’s    

 
Respectfully Submitted, 
 
 
Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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Minutes of the Regular Meeting of the Board of Commissioners 
Sycamore Park District 

Tuesday, December 17, 2013                                                                         
 
President Strack called the meeting to order at 6:00 p.m.  
The roll was called with Commissioners Graves, Kroeger, Schulz, and Strack present.  
Commissioner Tucker arrived at 6:06 pm. Staff members present were Jeff Donahoe, Director 
Dan Gibble, Jackie Hienbuecher, Kirk Lundbeck and Recording Secretary Jeanette Freeman 
 
Guests at the Board meeting were: None 
 
Regular and Consent Agenda Approval – 
Motion   

Commissioner Schulz moved to approve the Regular Agenda and Consent Agenda.  
Commissioner Kroeger seconded the Motion.  

 Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner Tucker was absent at this time. 
 

Approval of Minutes – 
Motion   

Commissioner Schulz moved to approve the November 26, 2013 Regular Meeting 
Minutes and December 3, 2013 Special Meeting Minutes.  Commissioner Tucker 
seconded the Motion.   

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner Tucker was absent at this time. 
 

Motion   
Commissioner Schulz moved to approve the October 22, 2013 and November 6, 2013 
Executive Session Minutes to remain confidential.  Commissioner Graves seconded the 
Motion.   

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner Tucker was absent at this time. 

 
Petition and Public Comment – None 
 
Claims and Accounts Approval 
Motion   
 Commissioner Schulz moved to approve and pay the bills in the amount of $158,778.38.
 Commissioner Kroeger seconded the Motion.   
Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 5-0.  
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Minutes of the Regular Meeting of the Board of Commissioners  
Sycamore Park District 
Tuesday December 17, 2013 
P 2 
 
Correspondence-  

 Amanda & Claire – FSA Student Nurses 
 Live United-United Way 
 Andi Andree – Letter on Phyllis Dupre (SPD Instructor) 
 Sycamore High School – Ted Strack 

 
Positive Feedback/Reports 

 President Strack noted to staff this has been a great year.  He feels best about the 
financial aspect.  We are getting in a solid position and he credited it to the staff. 

 Commissioner Tucker noted she has had people tell her wonderful things about the 
Cookies w/Santa.  She quoted “The Park District really knows how to do it”.  She also 
noted another great packet and thanked for the Capital update.   

 Commissioner Kroeger noted great input on the strategic plan – lot of detail.  He also 
asked if there was any chance of opening an ice rink.  He feels it would be great and the 
community would support.   Director Gibble noted he had not talked to Jeff about it yet.  
It does present some physical challenges and long term impact on the site along with 
labor hours.  President Strack suggested soliciting parents in helping with it.  Supt. of 
Parks Donahoe noted it is a lot of work and there is constant daily work to keep it safe. 
There was more discussion on this subject.  More information will follow. 

 Director Gibble noted that staff attended a meeting in the maintenance building with the 
DeKalb County Health Department on the Affordable Health Care Act. 

 
Old Business 
 
Future Study Sessions & Third Draft of Vision 2020 – Director Gibble wanted to know from 
the Board if they wanted to have any other planning meetings.  It was decided to have a meeting 
on January 8th at the Clubhouse at 6:00 pm to discuss what will be presented at the January 15th 
meeting. 
 
Update on Re-Keying of District– Supt. of Parks Donahoe noted the buildings are now being 
done.  In the spring the sports complex was completed.  These keys can’t be copied.  The keys 
are broken down by areas or user groups.  All full time employees will have a master key.   
 
Vision 2020 Discussion and Possible Approval – President Strack noted the board had reached 
a consensus at the last meeting on how to proceed.  Director Gibble suggested there should be a 
letter from the Board setting up the context and thanking the community and those who helped.  
He is recommending adoption of the plan with the final changes being made with the 
understanding that a letter from the Board will be inserted.  He has asked Supt. of Recreation 
Desch and Sarah to take this and put into a 12-15 page presentation for the Board to use at 
presentations.   
 
Motion   

Commissioner Graves moved to approve the final version of the Vision 2020.  
Commissioner Tucker seconded the Motion.   

Roll Call 
President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 5-0.   
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Minutes of the Regular Meeting of the Board of Commissioners  
Sycamore Park District 
Tuesday December 17, 2013 
P 3 
 
Finalizing Friend List – There was discussion on the Friends List.  It was decided to have a 
follow up meeting after the January 15th meeting with the ones that agree to help.  This would be 
offsite on January 22nd at 7 pm.  There was then discussion on the list of names and a final list 
compiled.   
 
CAC Members – Director Gibble noted this was on the agenda so there could be discussion if 
needed.  He suggested not asking people to be on the CAC if on the Friends List.   Commissioner 
Schulz asked if we should keep the CAC together at this point.  Commissioner Kroeger noted the 
CAC group  has not had anything to do.  We are now heading into areas that we will need their 
support and they will get engaged.  Director Gibble noted that he and CAC Chair Buzzard 
decided to promote it with the ad in the paper and on the website.  They will then interview the 
people and fill the open spots on the CAC.  He suggested inviting Chair Buzzard to be a liaison 
to the Friends Group.   
 
New Business 
 
Tax Levy Ordinance – Supt. of Finance Hienbuecher noted this is the usual yearly tax levy 
ordinance and she recommends approval.   
 
Motion   

Commissioner Schulz moved to approve Tax Levy Ordinance #08-2013.  Commissioner 
Tucker seconded the Motion.   

Roll Call 
President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 5-0.   

  
Approve FY2014 Operating Budget –  Commissioner Schulz noted with this budget there has 
been big progress made.   
 
Motion   

Commissioner Schulz moved to approve FY2014 Operating Budget.  Commissioner 
Graves seconded the Motion.   

Roll Call 
President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 5-0.   

 
Approve FY2014 Capital Budget–   
 
Motion   

Commissioner Tucker moved to approve FY2014 Capital Budget.  Commissioner Schulz 
seconded the Motion.   

Roll Call 
President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 5-0.   
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Minutes of the Regular Meeting of the Board of Commissioners  
Sycamore Park District 
Tuesday December 17, 2013 
P 4 
 
Award Bid for Cleaning in 2014 – Director Gibble noted the Board had concerns about the role 
of the part time staff and their ability to do some of the cleaning.  The Board had asked for a 
review of this.  This was reviewed and modifications were made including frequencies. There 
has been some general cleaning items added to the front desk staff at the community center.  This 
does not replace the value of the bathrooms and equipment being cleaned on a regular basis 
though.  Supt. of Recreation Desch will get a cordless phone for the front desk which will allow 
them to still answer the phone if away from the desk doing some cleaning.  Director Gibble is 
recommending Sparkle for the coming year with a bid of $27,270.00.  He also noted that he feels 
staff needs to be doing their regular jobs and not cleaning. 
 
Motion   

Commissioner Tucker moved to approve the cleaning bid for FY2014 with Sparkle.  
Commissioner Kroeger seconded the Motion.   

Roll Call 
President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 5-0.   

 
Change in Policy Regarding Cell Phones for Employees– Supt. of Finance Hienbuecher noted 
the change is coming about because of the poor service of our current provider.  Many 
employees are already using personal ones now because of the issues we have.  She checked 
with other park districts and more of them are going to giving a monthly stipend.  Based on this, 
she came up with the policy of a monthly stipend of $25.00 if they sign an agreement their phone 
is available for park district business.  There will also be a one time allowance of $150.00 for the 
purpose of setting up their phone.  Commissioner Kroeger asked if the stipend amount will cover 
enough.  Commissioner Tucker noted this could be tried for a year and see if it is fair.   
 
Motion   

Commissioner Schulz moved to approve the Cell Phone Policy.  Commissioner Tucker 
seconded the Motion.   

Roll Call 
President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 5-0.   

 
Mandatory Posting of Handgun Signs at Parks – Director Gibble noted the recommendation 
is self-explanatory.  We have to post at all buildings and parks.  The main trouble point is 
defining what our entrance is to a park with no fence around it.  Staff will determine what the 
most common entrance is and post there.   No motion was needed. 
 
Approve 2014 Board Meeting Schedule  - 
 
Motion   

Commissioner Graves moved to approve the 2014 Board meeting schedule.  
Commissioner Schulz seconded the Motion.  

 Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.   
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Minutes of the Regular Meeting of the Board of Commissioners  
Sycamore Park District 
Tuesday December 17, 2013 
P 5 
 
Quarterly Capital Funds Update – Supt. of Finance Hienbuecher noted this was just an update 
on the status of all projects.  No motion needed. 
 
Year-End Review of Goal Progress– Director Gibble noted the quarterly reviews is part of the 
planning process and will also continue with the long term plans.  No motion needed. 
 
Farm Leases (2) for Approval – Director Gibble noted there are two agreements – one for the 
mowing and one for the farm land.  He would recommend approval on both of the agreements.   
 
Motion   

Commissioner Schulz made a motion to approve both farm leases.  Commissioner 
Kroeger seconded the Motion.   

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.   

 
 
Motion 

The Board adjourned the Regular Session at 7:32 p.m. on a motion made by 
Commissioner Tucker.  The motion was seconded by Commissioner Schulz. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.     
 

 
Respectfully Submitted, 
 
 
 
Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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To:   Board of Commissioners 
 
From:  Jackie Hienbuecher 
 
Subject   Monthly Report 
 
Date:   January 21, 2014 
 
Administrative Initiatives (1/1/14 – 1/31/14) 
 

 Attended Superintendent meetings. 
 

 Finalized FY2014 Operating Budget and entered into MSI Accounting 
software. 
 

 Continued to work with Jeff Hoffman, Crum-Halstead, on the group 
health insurance.  Coordinated additional information needed from 
staff.  Finalized health insurance plan/rates. 

 
 Worked with Jeff Hoffman to establish a flexible spending account to 

allow employees to set aside pre-tax dollars to pay for medical 
expenses. 
 

 Reviewed first draft of Tech Study.  Participated in conference call 
with representatives from Sikich and Dan Gibble to discuss draft and 
further direction. 
 

 Met partner Ron Amen from audit firm Lauterbach and Amen to 
discuss audit procedures and schedule.  Assisted with Preliminary 
Fieldwork.  
 

 Prepared Tax Abatement Ordinance and filed with County. 
 

 Updated documentation for 2014 Executive Summary. 
 

 Updated paydown schedule to present to Board. 
 

 Determined preliminary fund transfers needed for FY 2013. 
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 Finalized/completed information for equipment life cycle schedule. 
 

 Finalized purchase order procedures utilizing the new Purchase Order 
module in our accounting system.  Will provide staff training over the 
next couple of weeks. 
 

 Attended IAPD/IPRA Annual Conference in Chicago. 
 

 Met with recreation staff and discussed questions to ask when meeting 
recreation software providers at conference. 
 

 Attended Bridal Expo at NIU. 
 

 Met with Sprint representative to explain change in cell phone policy 
and return equipment. 
 

 Worked with TBC and Interact to resolve phone problem. 
 

 Finalized year-end inventory for Pro Shop. 
 

 Finalized year-end inventory for Concessions. 
 

 Placed order for new menu boards for clubhouse concessions. 
 

 Catering/special events/room rentals:  2 room rentals  
 

Administrative Initiatives (2/1/14 – 2/28/14) 
 

 Continue to work on documentation required for annual audit. 
 

 Prepare first draft of Budget & Appropriation Ordinance. 
 

 Begin work on a 5 – 7 year budget. 
 

 Continue work with Office Assistant to set up “stores” within the 
EZLinks system for Beverage Cart, Sports Complex and Pool in order 
to improve inventory controls. 
 

 Review final draft of technology assessment findings. 
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 Meet with boys baseball and girls softball to discuss 2014 season. 

 
 Continue gathering data to update Shelter information on website. 

 
 Begin exploring opportunities for Museum grants and information 

regarding museum tax levy.  
 

 Catering/special events/room rentals:  Baseball/Softball Registration 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

Corporate Fund (10)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual Variance

Revenues
Administration 17,612.00      2,258.69        -87.2% 537,899.00    595,135.42    10.6% (1) 537,899.00    552,493.04    7.7% (2)
Parks -                 -                 #DIV/0! 14,012.00      12,845.68      -8.3% (3) 14,012.00      15,382.79      -16.5% (3)

Total Revenues 17,612.00      2,258.69        -87.2% 551,911.00    607,981.10    10.2% 551,911.00    567,875.83    7.1%

Expenses
Administration 23,706.00      29,792.95      25.7% 321,372.00    324,604.58    1.0% 321,372.00    350,089.50    -7.3% (4)
Parks 12,468.00      12,143.09      -2.6% 215,396.00    196,753.53    -8.7% (5) 215,396.00    192,330.58    2.3%

Total Expenses 36,174.00      41,936.04      15.9% 536,768.00    521,358.11    -2.9% 536,768.00    542,420.08    -3.9%

Total Fund Revenues 17,612.00      2,258.69        -87.2% 551,911.00    607,981.10    10.2% 551,911.00    567,875.83    7.1%
Total Fund Expenses 36,174.00      41,936.04      15.9% 536,768.00    521,358.11    -2.9% 536,768.00    542,420.08    -3.9%
Surplus (Deficit) (18,562.00)     (39,677.35)     113.8% 15,143.00      86,622.99      472.0% 15,143.00      25,455.75      240.3%

(1)

(2) Annual 2013 Property Tax levy collected was 9.1%, $39,928 greater than 2012.  2013 Replacement taxes were 10.9%, $4,315, more than 2012.
(3) The only revenue here is the transfer of IMRF/SS tax levy which is allocated based upon actual payroll.  
(4) 2013 Expenses are less than 2012 due to allocating 25% of Admin salaries and related costs to the Recreation Fund. 16.0%, $43,682.
(5) Expenses are below budget in the following areas:  Pt wages/taxes, 12.3%, $7,327; Materials & Supplies (trees/shrubs, fish restocking, seed/sod/flowers, tools), 20.9%, $9,991, and 

Play Area Maintenance 49.7%, $2,484.

Annual 2013 Property Tax levy collected was 8.7%, $38,197, over budget.  YTD Replacement tax is 25.9%, $9,051, higher than budget.  Revenue includes insurance reimbursement 
$9,017 for flood damage to admininstration building.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

Recreation Fund (20)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 837,613.00    843,116.33    0.66% 837,613.00    718,842.51    17.3% (1)
Sports Complex -                 5,360.00        #DIV/0! 36,404.00      32,751.00      -10.03% (2) 36,404.00      34,549.00      -5.2% (2)
Sports Complex Maintenenance -                 1,999.03        #DIV/0! 37,517.00      40,238.28      7.25% (3) 37,517.00      37,342.21      7.8% (4)
Midwest Museum of Natural Hist 575.00           576.05           2,300.00        2,886.53        25.50% 2,300.00        1,728.42        67.0%
Programs-Youth -                 1,290.00        #DIV/0! 4,104.00        15,673.45      281.91% (5) 4,104.00        6,099.70        157.0% (5)
Programs-Teens 1,000.00        867.50           -13.25% 6,126.00        6,692.90        9.25% (5) 6,126.00        5,960.27        12.3% (5)
Programs-Adult -                 100.00           #DIV/0! 2,790.00        2,755.00        -1.25% (5) 2,790.00        4,028.19        -31.6% (5)
Programs-Family 900.00           749.00           -16.78% 8,642.00        10,431.81      20.71% (5) 8,642.00        7,645.24        36.4% (5)
Programs-Leagues -                 30.00             #DIV/0! 4,191.00        5,029.47        20.01% (5) 4,191.00        4,442.93        13.2% (5)
Programs-Youth Athletics 100.00           159.00           59.00% 23,918.00      19,452.74      -18.67% (5) 23,918.00      19,752.34      -1.5% (5)
Programs-Fitness 146.00           3,981.00        2626.71% 28,495.00      44,244.49      55.27% (5) 28,495.00      35,957.14      23.0% (5)
Programs-Preschool -                 -                 #DIV/0! -                 690.00           #DIV/0! (5) -                 1,918.98        -64.0% (5)
Programs-Senior -                 -                 #DIV/0! 420.00           325.00           -22.62% (5) 420.00           405.00           -19.8% (5)
Programs-Dance -                 470.00           #DIV/0! 1,980.00        5,524.00        178.99% (5) 1,980.00        5,056.00        9.3% (5)
Programs-Special Events 560.00           27.00             -95.18% 3,556.00        4,806.66        35.17% (5) 3,556.00        4,668.84        3.0% (5)
Programs-Concerts -                 -                 #DIV/0! 10,000.00      7,100.00        -29.00% 10,000.00      10,400.00      -31.7%
Programs-Trips -                 -                 #DIV/0! -                 428.00           #DIV/0! (5) -                 3,838.75        -88.9% (5)
Brochure -                 1,300.00        #DIV/0! 8,100.00        8,350.00        3.09% 8,100.00        8,650.00        -3.5%
Weight Room 2,181.00        1,015.90        -53.42% 19,850.00      18,609.40      -6.25% 19,850.00      23,018.04      -19.2%
Community Center -                 (2.00)              #DIV/0! 3,559.00        3,674.16        3.24% 3,559.00        4,143.43        -11.3%

Total Revenues 5,462.00        17,922.48      228.13% 1,039,565.00 1,072,779.22 3.20% 1,039,565.00 938,446.99    14.3%

(1) 2013 annual property tax amount collected was 15.6%, $108,716, higher than 2012.  Also, received donation from NB&T for our 90th celebration, $10,000, in 2013.
(2) The following areas were below budget: Boys Baseball 19.18%, $940; Pony League 44.8%, $672; AYSO 28.53% $2,140.  Also down from 2012.
(3) Additional revenue of $1999.03 from insurance proceeds on property damage. (Lightening strike at sports complex.)
(4) Increased allocation of IMRF/SS tax levy in 2013 due to restructuring of Maintenance Department.
(5) Revenue from programs is greater than budget 37.79% $31,832 and increased 16.3%, $16,280 compared to 2012. 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

Expenses
Administration 29,757.00      28,358.28      -4.70% 286,519.00    283,293.99    -1.13% 286,519.00    191,763.06    47.7% (1)
Sports Complex -                 -                 #DIV/0! 350.00           552.26           57.79% 350.00           215.00           156.9%
Sports Complex Maintenenance 24,105.01      24,867.13      3.16% 364,579.00    359,189.28    -1.48% (2) 364,579.00    313,427.98    14.6% (3)
Midwest Museum of Natural Hist 825.00           -                 -100.00% 9,500.00        2,985.00        -68.58% 9,500.00        6,694.91        -55.4%
Programs-Youth 81.00             81.82             1.01% 2,018.00        10,180.51      404.49% (4) 2,018.00        3,391.22        200.2% (4)
Programs-Teens 657.00           475.53           -27.62% 3,930.00        4,209.05        7.10% (4) 3,930.00        4,581.52        -8.1% (4)
Programs-Adult -                 100.00           #DIV/0! 2,045.00        1,830.00        -10.51% (4) 2,045.00        3,183.93        -42.5% (4)
Programs-Family 959.00           765.17           -20.21% 8,549.00        8,961.20        4.82% (4) 8,549.00        8,230.79        8.9% (4)
Programs-Leagues 333.00           514.43           54.48% 3,302.00        3,351.59        1.50% (4) 3,302.00        3,932.24        -14.8% (4)
Programs-Youth Athletics 81.00             -                 -100.00% 19,311.00      15,631.92      -19.05% (4) 19,311.00      18,085.19      -13.6% (4)
Programs-Fitness 1,065.00        1,466.78        37.73% 15,552.00      21,439.90      37.86% (4) 15,552.00      17,703.76      21.1% (4)
Programs-Preschool -                 -                 #DIV/0! -                 128.00           #DIV/0! (4) -                 1,839.72        -93.0% (4)
Programs-Senior -                 -                 #DIV/0! 240.00           45.00             -81.25% (4) 240.00           245.00           -81.6% (4)
Programs-Dance -                 -                 #DIV/0! 1,750.00        3,786.00        116.34% (4) 1,750.00        4,146.00        -8.7% (4)
Programs-Special Events 1,006.00        731.67           -27.27% 4,221.00        5,053.97        19.73% (4) 4,221.00        4,714.10        7.2% (4)
Programs-Concerts -                 364.49           #DIV/0! 9,955.00        7,071.45        -28.97% 9,955.00        9,872.00        -28.4%
Programs-Trips -                 -                 #DIV/0! -                 705.00           #DIV/0! (4) -                 5,428.29        -87.0% (4)
Brochure 8,000.00        7,086.92        -11.41% 24,000.00      23,816.73      -0.76% 24,000.00      24,433.54      -2.5%
Weight Room 800.00           -                 -100.00% 3,000.00        1,431.82        -52.27% 3,000.00        2,149.78        -33.4%
Community Center 10,918.00      10,370.33      -5.02% 141,210.00    142,365.68    0.82% 141,210.00    140,922.09    1.0%

Total Expenses 78,587.01      75,182.55      -4.33% 900,031.00    896,028.35    -0.44% 900,031.00    764,960.12    17.1%

Total Fund Revenues 5,462.00        17,922.48      228.13% 1,039,565.00 1,072,779.22 3.20% 1,039,565.00 938,446.99    14.3%
Total Fund Expenses 78,587.01      75,182.55      -4.33% 900,031.00    896,028.35    -0.44% 900,031.00    764,960.12    17.1%
Surplus (Deficit) (73,125.01)     (57,260.07)     -21.70% 139,534.00    176,750.87    26.67% 139,534.00    173,486.87    1.9%

(1)

(2) Materials & Supplies under budget 28.12% $7,718.
(3) The primary reason 2013 expenses are higher than 2012 is due to the restructuring of the maintenance department, wages and related expenses 13.9% $37,525.
(4) Expenses for programs are over budget 23.65% $14,404 and decreased 0.2%, $160 compared to 2012. 

In 2013, allocating 25% of Executive Director, Supt. of Finance and Office Manager wages and insurance to Recreation fund resulted in 41.5% $60,544 over 2012 expenses. 2012 
had no professional fees therefore 2013 higher $11,404.  Finally, the 90th celebration expenses contributed to the higher expenses in 2013.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

Donations (21)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! -                 621.61           #DIV/0! -                 49.04             1167.6%

Total Revenues -                 #DIV/0! -                 621.61           #DIV/0! -                 49.04             1167.6%

Expenses
Administration -                 -                 -                 -                 -                 -                 #DIV/0!

Total Expenses -                 -                 -                 -                 -                 -                 #DIV/0!

Total Fund Revenues -                 -                 #DIV/0! -                 621.61           #DIV/0! -                 49.04             1167.6%
Total Fund Expenses -                 -                 -                 -                 -                 -                 #DIV/0!
Surplus (Deficit) -                 -                 #DIV/0! -                 621.61           #DIV/0! -                 49.04             1167.6%

Special Recreation (22)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 176,000.00    157,713.37    -10.39% (1) 176,000.00    175,363.26    -10.1%

Total Revenues -                 -                 #DIV/0! 176,000.00    157,713.37    -10.39% 176,000.00    175,363.26    -10.1%

Expenses
Administration 10,000.00      165.40           -98.35% 191,040.00    86,525.50      -54.71% (2) 191,040.00    77,524.00      11.6% (2)

Total Expenses 10,000.00      165.40           -98.35% 191,040.00    86,525.50      -54.71% 191,040.00    77,524.00      11.6%

Total Fund Revenues -                 -                 #DIV/0! 176,000.00    157,713.37    -10.39% 176,000.00    175,363.26    -10.1%
Total Fund Expenses 10,000.00      165.40           -98.35% 191,040.00    86,525.50      -54.71% 191,040.00    77,524.00      11.6%
Surplus (Deficit) (10,000.00)     (165.40)          -98.35% (15,040.00)     71,187.87      -573.32% (15,040.00)     97,839.26      -27.2%

(1) 2013 actual annual property tax amount collected is 10.1%, $17,654, below budget due to reduced EAV.
(2) ADA carpentry project was delayed.  Started in January of 2014.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

Insurance (23)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 43,000.00      61,034.08      41.94% 43,000.00      114,661.69    -46.8% (1)

Total Revenues -                 -                 #DIV/0! 43,000.00      61,034.08      41.94% 43,000.00      114,661.69    -46.8%

Expenses
Administration 2,000.00        -                 -100.00% 96,000.00      95,185.88      -0.85% 96,000.00      88,171.70      8.0% (2)

Total Expenses 2,000.00        -                 -100.00% 96,000.00      95,185.88      -0.85% 96,000.00      88,171.70      8.0%

Total Fund Revenues -                 -                 #DIV/0! 43,000.00      61,034.08      41.94% 43,000.00      114,661.69    -46.8%
Total Fund Expenses 2,000.00        -                 -100.00% 96,000.00      95,185.88      -0.85% 96,000.00      88,171.70      8.0%
Surplus (Deficit) (2,000.00)       -                 -100.00% (53,000.00)     (34,151.80)     -35.56% (53,000.00)     26,489.99      -228.9%

(1) 2013 annual property tax amount was reduced by 62.59% compared to 2012.  This was done to bring fund balance down to policy standard and allow for other funds to increase.
Received in 2013 refund of investment with IPARKS $18,300.67.

(2) Two areas exceeded 2012 expenses:  Unemployment 29.3%, $2,906; Worker's Comp 12.4%, $2,099.  Anticipate 2014 expenses to be reduced.

Audit (24)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 9,400.00        9,343.18        -0.60% 9,400.00        17,928.26      -47.9% (1)

Total Revenues -                 -                 #DIV/0! 9,400.00        9,343.18        -0.60% 9,400.00        17,928.26      -47.9%

Expenses
Administration -                 -                 #DIV/0! 15,000.00      13,250.00      -11.67% 15,000.00      14,295.00      -7.3%

Total Expenses -                 -                 #DIV/0! 15,000.00      13,250.00      -11.67% 15,000.00      14,295.00      -7.3%

Total Fund Revenues -                 -                 #DIV/0! 9,400.00        9,343.18        -0.60% 9,400.00        17,928.26      -47.9%
Total Fund Expenses -                 -                 #DIV/0! 15,000.00      13,250.00      -11.67% 15,000.00      14,295.00      -7.3%
Surplus (Deficit) -                 -                 #DIV/0! (5,600.00)       (3,906.82)       -30.24% (5,600.00)       3,633.26        -207.5%

(1) 2013 annual property tax amount was reduced by 47.68% compared to 2012.  This was done to bring fund balance down to policy standard and allow for other funds to increase.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

Paving & Lighting (25)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 100.00           93.61             -6.39% 100.00           17.97             420.9%

Total Revenues -                 -                 100.00           93.61             100.00           17.97             420.9%

Expenses
Administration 3,073.55        #DIV/0! 72,000.00      16,155.13      -77.56% (1) 72,000.00      -                 #DIV/0!

Total Expenses -                 3,073.55        72,000.00      16,155.13      72,000.00      -                 #DIV/0!

Total Fund Revenues -                 -                 #DIV/0! 100.00           93.61             -6.39% 100.00           17.97             
Total Fund Expenses -                 3,073.55        #DIV/0! 72,000.00      16,155.13      -77.56% 72,000.00      -                 
Surplus (Deficit) -                 (3,073.55)       #DIV/0! (71,900.00)     (16,061.52)     -77.66% (71,900.00)     17.97             

(1) Invoice for paving from the city has not been received.  Will have to accrue in 2013.

Park Police (26)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 100.00           81.52             -18.48% 100.00           1.97               4038.1%

Total Revenues -                 -                 100.00           81.52             100.00           1.97               4038.1%

Expenses
Administration -                 -                 #DIV/0! -                 -                 #DIV/0! -                 -                 #DIV/0!

Total Expenses -                 -                 -                 -                 -                 -                 #DIV/0!

Total Fund Revenues -                 -                 #DIV/0! 100.00           81.52             -18.48% 100.00           1.97               4038.1%
Total Fund Expenses -                 -                 #DIV/0! -                 -                 #DIV/0! -                 -                 
Surplus (Deficit) -                 -                 #DIV/0! 100.00           81.52             -18.48% 100.00           1.97               4038.1%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

IMRF (27)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 86,000.00      85,371.98      -0.73% 86,000.00      96,730.44      -11.7%

Total Revenues -                 -                 #DIV/0! 86,000.00      85,371.98      -0.73% 86,000.00      96,730.44      -11.7%

Expenses
Administration -                 -                 #DIV/0! 86,000.00      85,371.98      -0.73% 86,000.00      96,730.44      -11.7%

Total Expenses -                 -                 #DIV/0! 86,000.00      85,371.98      -0.73% 86,000.00      96,730.44      -11.7%

Total Fund Revenues -                 -                 #DIV/0! 86,000.00      85,371.98      -0.73% 86,000.00      96,730.44      -11.7%
Total Fund Expenses -                 -                 #DIV/0! 86,000.00      85,371.98      -0.73% 86,000.00      96,730.44      -11.7%
Surplus (Deficit) -                 -                 -                 -                 -                 -                 

Social Security (28)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 75,000.00      74,454.94      -0.73% 75,000.00      81,740.09      -8.9%

Total Revenues -                 -                 #DIV/0! 75,000.00      74,454.94      -0.73% 75,000.00      81,740.09      -8.9%

Expenses
Administration -                 -                 #DIV/0! 75,000.00      74,454.94      -0.73% 75,000.00      81,740.09      -8.9%

Total Expenses -                 -                 #DIV/0! 75,000.00      74,454.94      -0.73% 75,000.00      81,740.09      -8.9%

Total Fund Revenues -                 -                 #DIV/0! 75,000.00      74,454.94      -0.73% 75,000.00      81,740.09      -8.9%
Total Fund Expenses -                 -                 #DIV/0! 75,000.00      74,454.94      -0.73% 75,000.00      81,740.09      -8.9%
Surplus (Deficit) -                 -                 -                 -                 -                 -                 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

Concessions (30)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Clubhouse Concessions -                 -                 #DIV/0! 66,417.00      75,332.03      13.42% (1) 66,417.00      70,319.36      7.1% (1)
Beverage Cart -                 -                 #DIV/0! 15,091.00      15,012.37      -0.52% 15,091.00      14,361.20      4.5%
Sports Complex Concessions -                 -                 #DIV/0! 28,957.00      25,024.41      -13.58% (3) 28,957.00      28,510.41      -12.2% (3)
Pool Concessions -                 -                 #DIV/0! 12,147.00      8,099.55        -33.32% (4) 12,147.00      12,041.31      -32.7% (4)
Catering 345.00           728.00           111.01% 18,060.00      16,276.74      -9.87% (5) 18,060.00      19,350.00      -15.9% (5)

Total Revenues 345.00           728.00           111.01% 140,672.00    139,745.10    -0.66% 140,672.00    144,582.28    -3.3%

Expenses
Clubhouse Concessions 1,705.00        1,571.79        -7.81% 75,571.00      78,109.60      3.36% 75,571.00      80,121.72      -2.5% (2)
Beverage Cart -                 -                 #DIV/0! 10,857.00      9,753.29        -10.17% 10,857.00      10,140.34      -3.8%
Sports Complex Concessions -                 47.77             #DIV/0! 21,813.00      20,321.91      -6.84% (6) 21,813.00      20,711.17      -1.9% (6)
Pool Concessions -                 -                 #DIV/0! 11,711.00      8,201.12        -29.97% (6) 11,711.00      12,016.35      -31.8% (6)
Catering 100.00           36.00             -64.00% 7,637.00        3,204.63        -58.04% (6) 7,637.00        7,892.72        -59.4% (6)

Total Expenses 1,805.00        1,655.56        -8.28% 127,589.00    119,590.55    -6.27% 127,589.00    130,882.30    -8.6%

Total Fund Revenues 345.00           728.00           111.01% 140,672.00    139,745.10    -0.66% 140,672.00    144,582.28    -3.3%
Total Fund Expenses 1,805.00        1,655.56        -8.28% 127,589.00    119,590.55    -6.27% 127,589.00    130,882.30    -8.6%
Surplus (Deficit) (1,460.00)       (927.56)          -36.47% 13,083.00      20,154.55      54.05% 13,083.00      13,699.98      47.1%

(1) Business was good!  A lot of new faces as a result of programs such as Groupon.  Despite the cooler/wetter spring, sales have surpassed 2012.
(2) Lower cost of goods sold in 2013.  Some new vendors have helped to keep costs down.
(3) Storm Dayz 2013, revenue down $2,900 due to rain on Saturday. 
(4) Colder/wetter 2013 compared to 2012.
(5)

(6) Final inventories are being completed and excess inventories will be transferred to the clubhouse.

Below budget and compared to 2012 primarily due to the NIU Rugby.  The weather was very cold and windy thus reducing our sales $1,200.  Also had a wedding reception 
cancel because they were nervous about flooding.  More of 2013 catering revenue is from rental fees.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

Developer Contributions (32)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 4,427.00        #DIV/0! 5,000.00        42,651.78      753.04% 5,000.00        17,593.38      142.4%

Total Revenues -                 4,427.00        5,000.00        42,651.78      5,000.00        17,593.38      142.4%

Expenses
Administration -                 -                 -                 -                 -                 -                 #DIV/0!

Total Expenses -                 -                 -                 -                 -                 -                 #DIV/0!

Total Fund Revenues -                 4,427.00        5,000.00        42,651.78      5,000.00        17,593.38      142.4%
Total Fund Expenses -                 -                 -                 -                 -                 -                 #DIV/0!
Surplus (Deficit) -                 4,427.00        5,000.00        42,651.78      5,000.00        17,593.38      142.4%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

Golf Course (50)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Golf Operations 3,569.00        5,473.10        53.4% 505,526.00    488,809.11    -3.3% (1) 505,526.00    557,101.67    -12.3% (2)
Golf Maintenance -                 -                 #DIV/0! 21,837.00      20,507.08      -6.1% (3) 21,837.00      25,705.02      -20.2% (3)

Total Revenues 3,569.00        5,473.10        53.4% 527,363.00    509,316.19    -3.4% 527,363.00    582,806.69    -12.6%

Expenses
Golf Operations 11,373.00      11,017.25      -3.1% 235,972.00    241,140.73    2.2% (4) 235,972.00    320,991.50    -24.9% (5)
Golf Maintenance 15,746.00      13,342.77      -15.3% 283,545.00    265,152.64    -6.5% (6) 283,545.00    298,351.26    -11.1% (7)

Total Expenses 27,119.00      24,360.02      -10.2% 519,517.00    506,293.37    -2.5% 519,517.00    619,342.76    -18.3%

Total Fund Revenues 3,569.00        5,473.10        53.4% 527,363.00    509,316.19    -3.4% 527,363.00    582,806.69    -12.6%
Total Fund Expenses 27,119.00      24,360.02      -10.2% 519,517.00    506,293.37    -2.5% 519,517.00    619,342.76    -18.3%
Surplus (Deficit) (23,550.00)     (18,886.92)     -19.8% 7,846.00        3,022.82        -61.5% 7,846.00        (36,536.07)     -108.3%

Golf course opened April 5, 2013 compared to March 13, 2012. Wetter/colder 2013.
(1) Daily Greens Fees +6.32% $9,984 Course opened later in 2013.

Golf Events & Misc -12.94% $2,576
Lessons -61.08% -$5,925
Carts +13.91% $14,462
Season passes -19.38% -$26,563 Non-resident passes are over budget 43.12%, $7,879
Pro shop sales -10.79% -$6,433

(2) Daily Greens Fees 2.69% $4,392 Course opened later in 2013.
Golf Events & Misc -13.48% -$2,700
Lessons -43.23% -$2,875
Carts -6.75 -$8,570
Season passes -15.14% -$19,713 2013 Non-resident passes are higher than 2012 67.93%, $10,578
Pro shop sales -36.06% -$29,989 2012 pro shop sales were higher than normal due to promotions to decrease inventory

(3) The only revenue here is the transfer of IMRF/SS tax levy which is allocated based upon actual payroll.  
(4) The following areas are over budget:  Cart Rentals 64.3% $2,895; Gas/Oil 83.7% $4,184
(5) 2013 Expenses are less than 2012 due to: wages and related expenses -23.2% $44,393 and cost of goods sold -49.2% $35,024.
(6) Expenses are below budget in two areas:  Materials & Supplies(Pesticides and Gas/Oil) -16.7% $9,384 and Part time wages and related expenses -15.7% $6,752
(7) Restructuring of maintenance department caused wages and related expenses to be -12.8% $27,300 lower in 2013 compared to 2012. Materials & Supplies (Pesticides and Gas/Oil) 

were also reduced in 2013 by 12.5% $6,659.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

Swimming Pool (51)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Pool 8,966.00        -                 -100.0% 75,406.00      59,235.65      -21.4% 75,406.00      68,499.69      -13.5%
Swim Lessons -                 -                 #DIV/0! 11,584.00      15,183.63      31.1% 11,584.00      11,928.88      27.3%

Total Revenues 8,966.00        -                 -100.0% 86,990.00      74,419.28      -14.5% (1) 86,990.00      80,428.57      -7.5% (2)

Expenses
Pool 38.00             145.42           282.7% 50,270.00      48,250.27      -4.0% (3) 50,270.00      54,381.00      -11.3% (3)
Pool Maintenance 740.00           1,103.86        49.2% 28,600.00      27,369.67      -4.3% 28,600.00      27,886.71      -1.9%
Swim Lessons -                 -                 #DIV/0! 8,120.00        8,662.00        6.7% 8,120.00        7,608.10        13.9%

Total Expenses 778.00           1,249.28        60.6% 86,990.00      84,281.94      -3.1% 86,990.00      89,875.81      -6.2%

Total Fund Revenues 8,966.00        -                 -100.0% 86,990.00      74,419.28      -14.5% 86,990.00      80,428.57      -7.5%
Total Fund Expenses 778.00           1,249.28        60.6% 86,990.00      84,281.94      -3.1% 86,990.00      89,875.81      -6.2%
Surplus (Deficit) 8,188.00        (1,249.28)       -115.3% -                 (9,862.66)       #DIV/0! -                 (9,447.24)       4.4%

(1) Daily Fees -26.72% $6,327 (cool/wet weather)
Season passes +0.69% $243
Misc income (includes oscar, pool rentals and middle school pool party) +15.88% $616
Swim Lessons +32.10% $3,539 

(2) Daily Fees -27.78% $6,674 (cooler/wetter weather in 2013)
Season passes -1.89% $689
Misc income (includes oscar, pool rentals and middle school pool party) +3.55% $154
Swim Lessons +27.98% $3,185

(3) 2013 Payroll expenses are below budget 6.0% $2,795 and less than 2012 by 11.2% $5,542 due to weather.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended December 31, 2013
UNAUDITED

Debt Service (60)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 565,000.00    563,994.07    -0.2% 565,000.00    549,799.40    2.6%

Total Revenues -                 -                 #DIV/0! 565,000.00    563,994.07    -0.2% 565,000.00    549,799.40    2.6%

Expenses
Administration 80,343.00      80,343.75      0.0% 562,243.00    562,243.04    0.0% 562,243.00    545,866.15    3.0%

Total Expenses 80,343.00      80,343.75      562,243.00    562,243.04    562,243.00    545,866.15    3.0%

Total Fund Revenues -                 -                 #DIV/0! 565,000.00    563,994.07    -0.2% 565,000.00    549,799.40    2.6%
Total Fund Expenses 80,343.00      80,343.75      562,243.00    562,243.04    562,243.00    545,866.15    3.0%
Surplus (Deficit) (80,343.00)     (80,343.75)     0.0% 2,757.00        1,751.03        -36.5% 2,757.00        3,933.25        -55.5%

Capital Projects (70)

Department
December 

Budget
December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2012 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 462,000.00    472,043.84    2.2% 462,000.00    458,731.35    2.9%

Total Revenues -                 -                 #DIV/0! 462,000.00    472,043.84    2.2% 462,000.00    458,731.35    2.9%

Expenses
Administration -                 #DIV/0! 594,765.00    554,586.60    -6.8% 594,765.00    401,524.99    38.1%

Total Expenses -                 -                 #DIV/0! 594,765.00    554,586.60    -6.8% 594,765.00    401,524.99    38.1%

Total Fund Revenues -                 -                 462,000.00    472,043.84    2.2% 462,000.00    458,731.35    2.9%
Total Fund Expenses -                 -                 #DIV/0! 594,765.00    554,586.60    -6.8% 594,765.00    401,524.99    38.1%
Surplus (Deficit) -                 -                 #DIV/0! (132,765.00)   (82,542.76)     -37.8% (132,765.00)   57,206.36      -244.3%

Total Fund Revenues 35,954.00      30,809.27      3,768,101.00 3,871,644.87 2.7% 3,768,101.00 3,826,757.21 
Total Fund Expenses 236,806.01    227,966.15    -3.7% 3,862,943.00 3,615,325.39 -6.4% 3,862,943.00 3,453,333.44 
Surplus (Deficit) (200,852.01)   (197,156.88)   -1.8% (94,842.00)     256,319.48    -370.3% (94,842.00)     373,423.77    
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Sycamore Park District

Unaudited 12/31/2013
1/1/2013 Revenues Expenses 12/31/2013 Cash balance

10 Corporate 59,624.81       607,981.10     521,358.11     146,247.80     131,012.61       
20 Recreation 36,127.00       1,072,779.22  896,028.35     212,877.87     206,453.42       
21 Donations 220,678.26     621.61            -                 221,299.87     1,412,421.34    
22 Special Recreation 214,204.58     157,713.37     85,689.78       286,228.17     285,392.45       
23 Insurance 78,716.85       59,865.86       95,185.88       43,396.83       42,295.73         
24 Audit 17,022.29       9,343.18         13,250.00       13,115.47       13,115.47         
25 Paving & Lighting 72,920.94       93.61              16,155.13       56,859.42       56,859.42         
26 Park Police 7,989.31         81.52              -                 8,070.83         8,070.83           
27 IMRF -                 85,371.98       85,371.98       -                 -                    
28 Social Security -                 74,454.94       74,454.94       -                 -                    
30 Concessions 29,995.12       139,745.10     119,590.55     50,149.67       46,617.20         
32 Developer Contributions 31,410.60       42,651.78       -                 74,062.38       74,062.38         
60 Debt Service 12,645.45       563,994.07     562,243.04     14,396.48       14,396.48         
70 Capital Projects 819,620.80     472,043.84     554,586.60     737,078.04     737,078.04       

Total governmental fund balance 1,600,956.01  3,286,741.18  3,023,914.36  1,863,782.83  3,027,775.37    

50 Golf Course 13,741.95       509,316.19     506,293.37     16,764.77       
Net Assets (241,871.42)   (241,871.42)   

(228,129.47)   (225,106.65)   (222,585.25)      

51 Swimming Pool 293,509.55     74,419.28       84,281.94       283,646.89     
Net Assets (290,235.35)   (290,235.35)   

3,274.20         (6,588.46)       (6,388.46)          

Total proprietary funds 307,251.50     583,735.47     590,575.31     300,411.66     
Net assets (532,106.77)   (532,106.77)   

Proprietary funds minus net assets (224,855.27)   (231,695.11)   

1,376,100.74  1,632,087.72  2,798,801.66    

Summary of depository accounts as of 1/16/2014

Location Balance Interest

Castle Bank 15,621.09       0.10
National Bank & Trust 1,007,911.95  0.03
Resource Bank 559,129.74     0.10

*Dekalb Co. Community Foundation 13,671.44       

1,596,334.22  

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.  This
balance is as of 10/31/13.

Page 13 of 13
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

1/1/2013 69,088      48,781        220,678  214,285     41,977       17,022     72,921       7,989    -        -        28,882      31,411        (228,393)    3,642    12,645      829,186       1,370,114 1,370,114 -         

January
  Receipts
    Replacement Taxes 6,061        6,061        3,500        2,561      
    Shelters -            -            50             (50)         
    User Fees 13,079        615           1,003         -        14,697      14,936      (239)       
    Misc 55             1                 6             5                1                0              2                0           1                 0              138              209           50             159         

  Expenses (38,488)     (66,901)       -          (80)             (1,902)        -           -             -       -        -        (1,619)       -              (26,235)      (545)      -           (12,420)        (148,190)   (158,912)   10,722    

1/31/2013 36,717      (5,041)         220,684  214,210     40,076       17,023     72,923       7,990    -        -        27,878      31,411        (253,625)    3,097    12,646      816,903       1,242,891 1,229,738 13,153    

February
  Receipts
    Replacement Taxes
    Shelters 795           795           750           45           
    User Fees 12,021        50             109            -        12,181      14,068      (1,887)     
    Misc 0               0                 5             3                1                0              1                0           0                 0              79                91             50             41           

  Expenses (36,541)     (69,990)       -          -             (5,325)        -           -             -       -        -        (2,676)       (37,080)      (402)      -           (11,068)        (163,082)   (144,046)   (19,036)   

2/28/2013 970           (63,009)       220,689  214,213     34,752       17,023     72,924       7,990    -        -        25,252      31,412        (290,596)    2,696    12,646      805,914       1,092,875 1,100,560 (7,685)     

March
  Receipts
    Replacement Taxes 1,897        1,897        2,100        (203)       
    Shelters 600           600           550           50           
    User Fees 11,801        672           -              84,291       60         96,824      109,421    (12,597)   
    Misc 487           107             3             3                0                0              1                0           0                 582            0              68                1,252        50             1,202      

  Expenses (45,553)     (70,069)       -          -             (3,185)        (3,350)      (4,330)        -       -        -        (2,391)       -              (47,412)      (645)      -           (10,397)        (187,331)   (187,694)   363         

3/30/2013 (41,598)     (121,170)     220,692  214,216     31,568       13,673     68,595       7,990    -        -        23,533      31,412        (253,135)    2,111    12,646      795,585       1,006,117 1,024,987 (18,870)   

April
  Receipts
    Replacement Taxes 9,610        9,610        7,700        1,910      
    Shelters 960           960           1,350        (390)       
    User Fees 8,913          7,909        27,531        46,023       11,414  101,790    84,766      17,024    
    Misc 10,851      0                 8             2                0                0              1                0           1                 0              66                10,928      10,825      103         

  Expenses (33,907)     (61,682)       -          (3,250)        (2,523)        (8,300)      -             -       -        -        (9,268)       -              (34,560)      (2,080)   -           (48,138)        (203,708)   (255,096)   51,388    

4/30/2013 (54,084)     (173,939)     220,700  210,968     29,045       5,373       68,596       7,990    -        -        22,173      58,944        (241,672)    11,445  12,646      747,513       925,697  874,532  51,165    
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

May
  Receipts
    Taxes 45,321      76,313        14,941       4,049         885          8                8           8,091    7,056    53,445      210,116    220,460    (10,344)   
    Transfers in/out 3,973        7,301          (8,091)   (7,056)   370           3,479         24         0               1,734        (1,734)     
    Replacement Taxes 8,671        8,671        5,600        3,071      
    Shelters 745           745           800           (55)         
    User Fees 16,485        15,568      -              68,510       12,657  113,220    94,657      18,563    
    Misc 223           2             3                0                0              1                0           1                 1              50                280           50             230         

-         
  Expenses (58,784)     (103,127)     -          (2,625)        (6,040)        (1,600)      -             -       -        -        (11,756)     -              (52,450)      (7,725)   -           (140,257)      (384,364)   (450,621)   66,257    

-         
5/31/2013 (53,936)     (176,966)     220,702  223,286     27,055       4,658       68,604       7,997    -        -        26,356      58,944        (222,133)    16,401  66,092      607,305       874,366  747,212  127,154  

June
  Receipts
    Taxes 195,967    329,977      64,607       17,509       3,828       33              33         34,984  30,511  231,097    908,544    881,840    26,704    
    transfers in/out 16,840      30,425        (34,984) (30,511) 1,987        15,208       1,035    0               6,936        (6,936)     
    Replacement Taxes -            -            -            -         
    Shelters 1,085        1,085        2,150        (1,065)     
    User Fees 13,834        36,226      72,457       27,610  150,127    136,162    13,965    
    Misc 52             1                 502         2                0                0              1                0           0                 2              3,294           3,855        50             3,805      

  Expenses (44,335)     (69,802)       (2,100)        -             -           -       -        -        (24,077)     -              (44,320)      (18,191) (20,344)     (22,355)        (245,523)   (418,546)   173,023  

6/30/2013 115,672    127,469      221,204  285,795     44,564       8,486       68,637       8,030    -        -        40,492      58,945        (178,788)    26,856  276,848    588,244       1,692,454 1,355,804 336,650  

July
  Receipts
    Taxes 8,000        13,470        2,637         1,238         156          1                1           1,428    1,246    9,434        37,611      22,046      15,565    
    transfers in/out 401           166             (1,428)   (1,246)   386           625            1,096    -            172           (172)       
    Replacement Taxes 8,473        8,473        4,900        3,573      
    Shelters 2,320        2,320        600           1,720      
    User Fees -            8,391          24,169      2,000          68,564       13,761  116,884    126,303    (9,419)     
    Misc 568           7             8                0.5 0              2                0           2                 9              52                648           50             598         

  Expenses (39,994)     (73,490)       (38,683)      (29,765)      -           (6,969)        -       -        -        (26,284)     -              (54,813)      (26,831) -           (15,365)        (312,193)   (339,598)   27,405    

7/31/2013 95,440      76,006        221,211  249,757     16,037       8,643       61,672       8,032    -        -        38,762      60,947        (164,412)    14,881  286,291    572,931       1,546,197 1,170,277 375,920  

August
  Receipts
    Taxes 44,896      75,598        14,801       22,312       877          7                7           8,015    6,990    52,945      226,449    66,138      160,311  
    transfers in/out 3,624        6,108          (8,015)   (6,990)   581           3,596         1,096    -            520           (520)       
    Replacement Taxes 889           889           1,400        (511)       
    Shelters 895           895           650           245         
    User Fees 35,377        23,309      71,492       4,764    134,942    134,229    713         
    Misc 383           8             7                1                0              2                0           2                 8              43                453           50             403         

  Expenses (48,444)     (87,827)       -          (1,313)        (1,188)        -           -             -       -        -        (17,096)     -              (69,683)      (22,914) -           (54,385)        (302,848)   (283,469)   (19,379)   

8/31/2013 97,683      105,263      221,219  263,253     37,162       9,520       61,681       8,039    -        -        45,556      60,948        (159,007)    (2,173)   339,244    518,589       1,606,976 1,089,795 517,180  
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

September
  Receipts
    Taxes 170,970    287,886      56,366       15,275       3,339       29              29         30,522  26,619  201,619    792,654    925,932    (133,278) 
    transfers in/out 14,434      25,619        (30,522) (26,619) 2,018        13,598       1,472    (0)             7,283        (7,283)     
    Replacement Taxes -            -            -         
    Shelters 450           450           500           (50)         
    User Fees 24,523        15,723      -              43,246       1,950    85,442      51,091      34,351    
    Misc 9,523        8                 108         6                1                0              1                0           1                 11             44                9,704        50             9,654      

  Expenses (40,123)     (68,575)       (45)          (6,040)        -           -             -       -        -        (13,093)     -              (48,600)      (3,059)   -           (3,644)          (183,178)   (251,868)   68,690    

9/30/2013 252,936    374,725      221,283  319,625     46,398       12,860     61,711       8,068    -        -        50,204      60,950        (150,762)    (1,810)   540,874    514,989       2,312,048 1,822,783 489,265  

October
  Receipts
    Replacement Taxes 6,192        6,192        8,400        (2,208)     
    Shelters 50             50             100           (50)         
    User Fees 19,575        7,351        4,000          19,594       -        50,521      40,637      9,884      
    Misc 287           10               11           8                1                0              2                0           2                 16             41                379           50             329         
    Bond Proceeds -               -         

-         
  Expenses (50,061)     (76,985)       (37,719)      (5,272)        -           (1,658)        -       -        -        (8,052)       -              (35,834)      (2,105)   -           (35,501)        (253,187)   (185,424)   (67,763)   

-         
10/31/2013 209,404    317,325      221,294  281,914     41,128       12,860     60,054       8,068    -        -        49,503      64,951        (167,002)    (3,915)   540,890    479,528       2,116,002 1,686,546 429,456  

November
  Receipts
    Taxes 13,062      21,994        4,306         1,167         255          2                2           2,332    2,034    15,403      60,557      88,184      (27,627)   
    transfers in/out 1,520        2,650          (2,332)   (3,000)   (70)            1,058         (792)      (966)          695           (1,661)     
    Replacement Taxes -            -            -         
    Shelters -            -            -            -         
    User Fees 6,790          2,217        4,682          4,937         18,625      28,762      (10,137)   
    Misc 17,168      9                 6             8                1                0              2                0           2                 3              50                17,249      50             17,199    
    Bond Proceeds 468,120       468,120    462,000    6,120      

  Expenses (56,404)     (84,339)       (670)           -           (125)           -       -        -        (4,580)       -              (42,223)      (433)      (461,556)   (210,620)      (860,949)   (664,088)   (196,861) 
-         

11/30/2013 184,751    264,429      221,300  285,558     42,296       13,115     59,933       8,071    -        (966)      47,069      69,635        (203,230)    (5,140)   94,740      737,078       1,818,638 1,602,149 216,489  

December
  Receipts
    Taxes -            -            -         
    Replacement Taxes 2,259        2,259        1,400        859         
    Shelters -            -            -         
    User Fees 17,922        1,122        4,427          7,058         -        30,529      18,342      12,187    
    Misc -            16,212      (16,212)   

  Expenses (55,997)     (75,898)       (165)           -           (3,074)        -       -        -        (1,580)       -              (26,407)      (1,249)   (80,344)     -               (244,714)   (442,657)   197,943  

12/31/2013 131,013    206,453      221,300  285,392     42,296       13,115     56,859       8,071    -        (966)      46,611      74,062        (222,580)    (6,389)   14,396      737,078       1,606,712 1,195,446 411,265  

change 61,924      157,673      622         71,108       319            (3,907)      (16,062)      82         -        (966)      17,729      42,652        5,813         (10,031) 1,751        (92,108)        236,598    (174,668)   411,265  
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To:   Board of Commissioners 
 
From:  Kirk T. Lundbeck 
 
Subject   Monthly Report 
 
Date:   January 21, 2014 

 
Administrative Initiatives (1/1/14 – 1/31/14 
 

 Attended weekly Department Head meetings as scheduled. 
 

 Attended monthly all staff meeting. 
 

 Attended Chamber of Commerce Ambassadors Club meeting. 
 

 Helped with audit inventory counts. 
 

 Began marketing preparation for 2014 pre-season pass sale. 
 

 Gave golf clinic at Links and Tees Golf Dome. 
 

 Began to redesign and change display areas in pro shop. 
 

 Contacted 2014 outing coordinators who have not returned contracts. 
 

 Scheduled trade in of year 2000 golf carts with EZGO. 
 

 Continued work on 2014 outing brochure.  
 
 

Administrative Initiatives (2/1/14 – 2/28/14 
 

 Attend weekly Department Head meetings as scheduled. 
 

 Attend monthly all staff meeting. 
 

 Attend Chamber of Commerce Ambassadors Club meeting. 
 

44



 Touch up walls in pro shop from the 2013 season activities with fresh paint 
once ADA changes have been made to the clubhouse. 

 

 Schedule Pro Shop carpet cleaning once ADA changes to clubhouse have 
been made. 
 

 Schedule bulk email marketing for 2014 Pre-Season Pass Sale. 
 

 Redesign pro shop closet area once ADA updates have been completed to 
provide more efficient storage. 
 

 Prepare mailing for Season Pass Holders for 2014 Pre-Season Pass Sale 
 

 Prepare new staffing needs for 2014 season based upon data collected during 
the 2013 season. 
 

 Develop Job Description for Assistant Pro Shop Manager. 
 

 Prepare Pro Shop for 2014 golf season. 
 

 Contact remaining 2014 outing coordinators who have not returned 
contracts. 
 

 Trade in the 2000 year golf carts with EZGO. 
 

 Finish 2014 outing brochure.  
 

 Prepare logistical aspects for Pre-Season Golf Pass Sale in Clubhouse. 
 

 Display new 2014 inventory. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  January 21, 2014 

Administrative Initiatives (1/1/14-1/31/14) 

Golf 

 Snow, ice, wind, and rain have kept staff busy with plowing, shoveling, and 
salting.  Rains after the deep freeze produced amounts lighter than forecast 
resulting in very little river rise.    
 

 Equipment repair and preventive maintenance is underway on all mowers 
and cutting units.   
 

 I continue to collect pricing for spring turf and golf course products.   
 

 I am planning out flower bed plants and ordering from the nursery. 
 

 Starting to figure out pesticide application schedules and amount of product 
needed for all turf areas for the season.   
 

 Proof read and reviewed new tee sign designs for National Golf Graphics. 
 

 Swedberg & Assoc. began work on clubhouse restroom changes as part of 
the ADA improvements.  The concessions counter will also be updated. 
 

Sports 

 Staff is plowing as needed, completed work on picnic table repair, and is 
starting to perform winter equipment service. 
 

 Soccer goals are being checked, repaired, and painted if needed.   
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 I have had discussions with Bart Desch and some user groups about 
tournaments and early planning for baseball and softball seasons in 2014. 
 

 Started to look into early order discounts for field products like chalk, paint, 
and infield amendments. 
 
 

Parks 

 Staff completed picnic table repair, continues to plow and salt as needed, 
and has begun winter equipment service.  
 

 Met with ERA engineers about second phase of ADA upgrades which deals 
with paving improvements.   
 

 Priced out various fire system inspections for all district facilities. 
 

 Worked with Swedberg & Assoc. as work began on maintenance facility and 
clubhouse ADA upgrades. 
 

 Attend staff and board meetings. 
 

 Participated in PDRMA online training for safety coordinators.  Also met 
with our PDRMA rep. to get overview of several year process requirements 
to bring the district into compliance for risk reduction. 
 

 Registered staff to take online training for safety seminars and classroom 
playground equipment maintenance training through PDRMA. 
 

 Submitted to Director Gibble a list of main entry points for each park 
throughout the district for placement of ‘No Weapons Allowed’ signs 
required by the new Firearm Concealed Carry Act. 
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Administrative Initiatives (2/1/14-2/28/14) 

 Attend staff, CAC, and board meetings  
 

 Will continue working on goals and objectives for the two year strategic 
plan; specifically complete the checklist and service schedule for facility 
inspections, and begin process of writing maintenance management plans for 
all park areas. 
 

 Will gather information from playground reps. for replacing the recently 
removed climber structure at the sports concession building. 
 

 Continue to edit and organize old and current office files. 
 

 Continue to price out pesticide and fertilizer products and develop 
application timing and rate schedules for the course.  Check inventory of 
course products like rakes, ball washers, flags, etc. and replace as needed. 
Order sport field products if early order discounts apply. 
 

 Continue to work with Swedberg Assoc. as they begin ADA updates in 
clubhouse and maintenance facility. 
 

 Work with ERA engineers on paving portion of ADA upgrades. 
 

 Staff will continue snow removal as needed, winter equipment maintenance 
continues along with reel mower blade sharpening. 
 

 Start meeting with sports user groups to discuss field maintenance issues. 
 

 Will begin process of purchasing select equipment from approved capital 
budget. 
 

 Will prepare for and take spray license renewal exam thru Dept. of Ag. 
along with some staff members. 
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To:  Park Board of Commissioners 
  
From:   Bart Desch 
  
Subject: Monthly Board Report 
  
Date:  January 14, 2014 
  
Administrative Initiatives:  01/01/14 – 01/31/14 
  

 
 Applied and received from the Mary E. Stevens Concert and Lecture Fund a grant 

for $500.00 for the Summer Concert Series.  This fund provided the funds to start 
our first concert 10 years ago. 

 
 Facilitating a rental for the Sports Complex from the NIU Rugby Team for a date in 

April for their tournament. 
 

 Welcomed our Spring 2014 Recreation Department Nick Gould to District staff.  Nick 
will attend the January Board meeting to observe and meet our commissioners. 

 
 Attended the Annual IPRA Conference from January 23-25.  

 
 Attended the Park Board meeting on January 21. 

 
 Began contacting instructors and organizations regarding the upcoming Summer 

Brochure and the programming listed within.   
 

 Facilitating a rental for the Sports Complex from Kishwaukee Community Hospital 
for their employee picnic in June. 

 
 Facilitating schedule make ups for recreation programs due to the school closings. 

 
 Contacted the current vendor who supplies cleaning services to inform them that 

they have the contract for the 2014 season.  Received the updated insurance and 
signed contract. 

 
 Will begin searching for sponsors for year 10 of the Summer Concert Series.  Bands 

will also begin to be contacted regarding their interest in performing this summer. 
 

 Contacted and requested dates from the high school regarding the Sports Complex. 
 
 

 Began meeting with the sports groups representatives regarding the next year’s 
MOU’s and if any changes needed to be made or amended.  I also took the 
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opportunity to discuss with them once again, regarding whether the Complex 
needed supervision during the busy season. 

 
 Purchased and placed a new piece of fitness equipment in the Community Center.  

This bike took the place of a recumbent bike purchased in 2000. 
 

 Wrote up minutes from the Sports Consortium meeting in December and sent them 
out to the attendees.  The next meeting is tentatively scheduled for March 12. 

 
 Billed two organizations for brochure advertising in the Winter/Spring 2014 brochure.  

Those two are Kishwaukee Medical Associates and Northern Rehab. 
 

 Compiling information for the Executive Summary document. 
 

 Successfully completed the PDRMA workshops on “Back Injury Prevention” and the 
“2012 Season Aquatics Risk Management Webinar”. 

 
 Researched pool fees and hours from local park districts.  This is in preparation to 

make some recommendations for the pool for the upcoming season. 
 

 Wrote, in conjunction with Sarah, our marketing person, an opening statement for 
Vision 2020 for the home web page. 

 
 Sent a request to the School District regarding the usage of field 1 for the upcoming 

summer.  This is to help us to facilitate requests from other groups that we are 
receiving for that field for the upcoming summer. 

 
 Began the process of investigating and planning for the Summer Golf program and 

its transition to the Recreation Department.  Our winter/spring intern, Nick Gould is 
assisting with this project. 

 
 Updated and submitted alarm codes to USA Central and Illini Security Systems. 

 
 

 
 
 
Administrative Initiatives:  02/01/14 – 02/28/14 

               
                   

 Will continue to meet with users of the Sports complex to prepare for the 
upcoming summer. 
 

 Finalize and submit for revue the 2014 MOU’s for the six sport groups. 
 

 Begin contacting facilities about usage for summer programs.   
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 Will meet with our printing company, John Swift regarding the summer brochure. 

 
 Will investigate and submit a grant request to the Dekalb County Community 

Foundation by the Spring deadline. 
 

 Will attend the School District’s “Health and Wellness” Fair at South East School 
on February 20.  Items and promotional material will also be produced to hand 
out.   
 

 Will attend the CAC meeting on February 6. 
 

 Will attend the Park District Board meeting on February 25. 
 

 Will make revisions, adjustments and recommendations for the summer pool 
schedule and fees.  This is in an effort to compete effectively, attract new 
participants and to eliminate some costs. 
 

 Continue to work on the Summer brochure.  The expected mailing date is the 
week of April 21. 
 

 Will begin speaking with the Sycamore Police staff regarding purchasing a  
bunny costume for the events in April.  We have “shared” this costume and 
person in the past and the costume needs to be replaced.  Since we both use the 
costume it made sense to share the costs. 
 

 Will meet with staff and commissioners regarding the upcoming “Providing More” 
campaign.  The Board was shown details of this at the November Board Meeting.  
Further details will be forthcoming. 
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To:   Board of Commissioners 
 
From:  Daniel Gibble, Executive Director 
 
Subject   Monthly Report 
 
Date:   January 21, 2014 
 
 
Administrative Initiatives (1/1/14 – 1/31/14) 
 

 Held meetings with IDOT officials and neighbors about trail matters. 
 

 Teaching at NCSU/NRPA Maintenance Management School. 
 

 Worked with Board on Establishing Friends Committee. 
 

 Finalizing Executive Summary. 
 

 Instituted new phone policy. 
 

 Formalizing VISION 2020 into a smaller format for distribution. 
 

 Began specification process for 2014 ADA work. 
 

 Finalized Part-time Personnel Manual. 
 

 Finalizing Aquatics Manual with Lisa White. 
 

 Finalized survey numbers. 
 

 Updated Agenda Planner for Staff/Board. 
 

 Finalized Fiscal Year 2014 Operating Budget. 
 

 Finalizing Life Cycle Documents for Major District Equipment. 
 

 Continued meeting with community leaders. 
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 Planned for holiday staff “thank-you” event. 
 

 Began RFP Process for Website. 
 

 Created PowerPoint for Board Members. 
 

 Attended Meetings/Serve On: 
o KSRA 
o Rotary 
o Chamber 

 
 Began reviewing trail easement needs, and IDOT Grant opportunities 

for 2014. 
 

 
Administrative Initiatives (2/1/14 – 2/28/14) 
 

 Attended CAC meeting.  
 

 Finalize Year 2 ADA bid work contract. 
 

 Update Agenda Planner and Distribute to Board/Administrative Staff. 
 

 Continue budget analysis, capital option planning, and scenario 
assessment. 
 

 Hold meetings regarding trails matters. 
  

 Present 2014 Executive Summary. 
 

 Finalize staff pay matters. 
 

 Hold third, quarterly meeting of new Youth Sports Consortium. 
 

 Supervise Phase I ADA Work. 
 

 Order ADA Signage for Buildings as part of Phase 1 ADA work. 
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Section 4: Employee Benefits 

4.05 Miscellaneous Benefits 

 
    

As an employee of Sycamore Park District, you are entitled to use Park District 
facilities and participate in Park District programs at a reduced fee or at no 
cost.  The following is a list of the various facilities that are available based 
upon your employment classification. 
 

 Pool – Free admission Half Price Admission or Pass 
 Golf 
 - Free play Half Price 
  Monday thru Thursday all day 
  Fri., Sat., Sun. & Holidays after 2:00 p.m. 
 -  No tee times 
 - Half Price Carts if available (guest must pay their half full price) 
 - 10% off regular price on all pro shop merchandise. 
 Community Center 
 - Half Price Free Fitness Center membership. 
 - Half Price Free registration for programs. 
 Concessions – 5020% off 

 

 

 

 

 

68



69



70



71



72



73



74



75



ICE RINK CONSIDERATIONS 

 

 Need a flat open area without much elevation change so the ice thickness won’t 

vary too much.  Parking and neighbors must also be considered. 

 

 Need a weather proof water source close to rink area for a hose hook up to both 

fill initially and to spray down to resurface frequently.   Additionally, connecting 

the hose to a hand dragged resurface unit which puts down a layer of water to 

help smooth the ice for a better quality surface during frequent use.   

 

 Containment needed to hold water in an area so it can have time to freeze 

without flowing or draining away.  Often done with 1 foot high boards linked 

together and anchored into the ground with rebar.  Kits are available for this 

function at costs of a few thousand dollars depending on desired size.  

Containment could also be accomplished with a pre‐built depression in the earth 

with natural sides that could contain water long enough to ensure freezing much 

like a natural pond.  Ponds can create safety issues for both staff and user groups 

as temperatures fluctuate throughout the winter.  As an example, the pond 

behind the Good Tymes shelter was once used for skating but underground 

springs were discovered which did not allow for proper depth of freezing and 

created a dangerous situation. 

 

 White or light colored surface under the ice is important for deflecting sunlight 

as darker colors can quickly start ice melt on sunny days even below the freezing 

mark.  Often done with a white liner which will hold water, keep from leaking 

elsewhere, and then the edges will go over the side boards to create a type of 

tub.  A top cap, much like cut drain tile that fits over the top edge of a home run 

fence, is then placed over the board and liner to secure the two and reduce liner 

tearing.  Often a plastic kick plate will be added to the vertical board just above 

the ice so skates won’t tear the liner.   

 

 A fence is needed around the entire rink which would have one or two openings.  

This would need to be closed when the ice is not safe due to melting or when 

water is added for repair and needs time to freeze.  A fence is also needed for 

safety if ice is cracking and uneven due to high use, vandalism, recent weather 

factors or other maintenance issues.  In the past, vandalism issues included 

frequently breaking down the perimeter fence, lighting fires on the ice then 
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driving object into the surface, getting on the ice during warmer melt days thus 

gouging and breaking the ice causing an unsafe surface. 

 

 The rink is set up in November prior to snowfall and frozen ground so it is 

prepared to be filled once temperatures stay below freezing.  Fencing and side 

board stakes are pounded into ground before soil is frozen and liner secured in 

place. 

 

 Frequent and usually daily maintenance is needed to clean loose ice and add 

layers of water to fix breaks, cracks, skate tracks, and uneven hazards.  This is 

accomplished with a water hose and hand dragged hose hook up unit.  The ice 

must be shoveled every time it snows with blowers, shovels, or light plow 

equipment.  Depending on conditions and use, this process would take two 

workers one and a half to two hours a day to clean off ice, spray water, and walk 

the pull behind ice resurface unit which is hooked up to the hose.  The amount of 

time to clear off snow would depend on method used and size of the ice surface 

but at least an additional hour per snow event. 

 

 We have recently reduced winter staff to help budget expenses and added 

several trails and parks in recent years which require plowing and more staff 

time.  We also have more equipment than we did several years ago which 

requires more time to refurbish or do preventive maintenance work throughout 

the winter.  Winter is also when staff takes the majority of vacation and 

overtime comp time off as they accumulate many hours during the outdoor 

season.  Volunteers to do all the labor for a rink would be a plus, but counting on 

volunteers every day during the winter would be a challenge in which case the 

labor would fall back on current staff.  

 

 Options:  As part of Vision 2020 in conjunction with the sled hill, construct a 

level, contained area near a water source that could be filled and used as an ice 

rink in the winter.  A light colored concrete area with six inch curbs that could be 

used for various summer activities (roller blades, skateboards, basketball) is an 

option for this.  The same could also be accomplished with a sunken grassed 

earth area and a white liner put in at winter time.  Also, options working with the 

City of Sycamore or other groups could be explored for sites outside of Park 

District property.  ADA accessibility should also be a consideration for future 

planning. 
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 Costs can vary widely depending on how a rink is constructed and size.  A quality 

white liner for 5 or 6K square feet is about $1,000‐$1,500 and will last for couple 

of years.  Containment boards, kick plates, anchors bars, top cap, fencing, posts, 

hand resurface unit can add up to a several thousand dollars for materials or if a 

kit is bought.  Other one time construction costs would be involved if built in a 

pre‐made low contained area as described in the options section; however the 

labor to maintain the ice would remain. 
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December Budgeted December December December 25%

2012 Deficit/Surplus Paid To 2013 Deficit/Surplus Paid To 2014 Deficit/Surplus Paid To 2015 RESERVE

FUND Reserve 2013 Reserve Reserve 2014 Reserve Reserve 2015 Reserve Reserve GOAL

Corporate $59,533 $15,143 $0 $59,533 $15,143 $23,884 $83,417 $15,143 $50,775 $134,192 $134,192

Recreation $36,127 $139,534 $25,000 $61,127 $139,534 $80,908 $142,035 $139,534 $82,973 $225,008 $225,008

Swimming Pool $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,748

Golf ‐$195,254 $7,846 $137,523 ‐$57,731 $7,846 $57,731 $0 $7,846 $28,775 $28,775 $129,879

NET $162,523 $162,523 $162,523 $162,523 $162,523 $162,523

Assumes:

1. No Growth in Revenue or Expenses

2. No improvement/efficiency in operations

December Budgeted December December December 25%

2012 Deficit/Surplus Paid To 2013 Deficit/Surplus Paid To 2014 Deficit/Surplus Paid To 2015 RESERVE

FUND Reserve 2013 Reserve Reserve** 2014 Reserve Reserve 2015 Reserve Reserve GOAL

Corporate $59,625 $87,791 $74,239 $133,772 $25,000 $0 $133,772 $15,000 $0 $133,772 $131,250 DONE
Recreation $36,127 $180,850 $0 $36,127 $135,000 $75,000 $111,127 $125,000 $115,000 $226,127 $225,000 DONE

Swimming Pool $3,642 $11,958 $0 $3,642 $0 $10,000 $13,642 $0 $10,000 $23,642 $20,000 DONE

Golf ‐$227,793 $2,942 $180,000 ‐$47,793 $0 $75,000 $27,207 $0 $15,000 $42,207 $128,000 $86,000 shy

NET $259,625 $254,239 $160,000 $160,000 $140,000 $140,000

** NOTE: the January 2013 Projection DID NOT SHOW the accrued deficit from prior years.

These "projections" are based upon a September 30, 2013 review of budgets with staff and Supt. of Finance estimates of year‐end totals.

December Unaudited December Budgeted December December 25%

2012 Deficit/Surplus Paid To 2013 Deficit/Surplus Paid To 2014 Deficit/Surplus Paid To 2015 RESERVE

FUND Reserve 2013 Reserve Reserve 2014 Reserve Reserve 2015 Reserve Reserve GOAL

Corporate $59,625 $80,000 $70,000 $129,625 $32,087 $2,000 $131,625 $15,000 $0 $131,625 $131,250 DONE

Recreation $36,127 $170,000 $0 $36,127 $121,772 $74,000 $110,127 $125,000 $115,000 $225,127 $225,000 DONE

Paving $10,000 $0 $0

Swimming Pool $3,642 $10,000 $0 $3,642 $10,600 $6,500 $10,142 $0 $10,000 $20,142 $20,000 DONE

Golf ‐$227,793 $3,000 $163,000 ‐$64,793 $6,646 $67,405 $2,612 $0 $15,000 $17,612 $128,000 $110,000 shy

NET $233,000 $233,000 $149,905 $149,905 $140,000 $140,000

January 2014 Projections (as presented October 22, 2013)

January 2013 Projections

January 2014 Projections (based upon December 31,2013 unaudited financial statements)
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ORDINANCE NO. 01-2014 

AN ORDINANCE abating the tax heretofore levied for the year 2013 
to pay debt service on General Obligation Park Bonds (Alternate 
Revenue Source), Series 2006A of the Sycamore Park District, 
DeKalb County, Illinois. 

 * * * 

WHEREAS, the Board of Park Commissioners (the “Board”) of the Sycamore Park 

District, DeKalb County, Illinois (the “District”), by ordinance adopted on the 16th day of May, 

2006, did provide for the issue of $2,555,000 General Obligation Park Bonds (Alternate Revenue 

Source), Series 2006A (the “Bonds”), and the levy of a direct annual tax sufficient to pay 

principal and interest on the Bonds; and 

WHEREAS, the District has deposited the Pledged Revenues in the Bond Fund (as each is 

defined in the Bond Ordinance) for the purpose of paying the debt service due on the Bonds 

during the next succeeding bond year; and 

WHEREAS, it is necessary and in the best interests of the District that the tax heretofore 

levied for the year 2013 to pay such debt service on the Bonds be abated: 

NOW, THEREFORE, Be It and It is Hereby Ordained by the Board of Park Commissioners 

of the Sycamore Park District, DeKalb County, Illinois, as follows: 

 Section 1. Abatement of Tax.  The tax heretofore levied for the year 2013 in the Bond 

Ordinance is hereby abated in its entirety. 

 Section 2. Filing of Ordinance.  Forthwith upon the adoption of this ordinance, the 

Secretary of the Board shall file a certified copy hereof with the County Clerk of DeKalb 

County, Illinois, and it shall be the duty of said County Clerk to abate said tax levied for the year 

2013 in accordance with the provisions hereof. 
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 Section 3. Effective Date.  This ordinance shall be in full force and effect upon its 

adoption. 

Adopted January 21, 2014. 
 
 
 
 _________________________________ 
Ted Strack, 
President, Board of Park Commissioners 

 
ATTEST: 

 
 
____________________________________ 
Daniel Gibble 
Secretary, Board of Park Commissioners 
 
[SEAL] 
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STATE OF ILLINOIS ) 
 )  SS 
COUNTY OF DEKALB ) 

CERTIFICATION OF MINUTES 

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of 
the Board of Park Commissioners of the Sycamore Park District, DeKalb County, Illinois (the 
“Board”), and as such official am the keeper of the records and files of the Board. 

I further certify that the foregoing is a full, true and complete transcript of that portion of 
the minutes of the meeting of the Board held on the 21st day of January, 2014, insofar as the 
same relates to the adoption of Ordinance No. 01-2014 entitled: 

AN ORDINANCE abating the tax heretofore levied for the year 2013 
to pay debt service on General Obligation Park Bonds (Alternate 
Revenue Source), Series 2006A of the Sycamore Park District, 
DeKalb County, Illinois. 

a true, correct and complete copy of which said ordinance as adopted at said meeting appears in 
the foregoing transcript of the minutes of said meeting. 

I do further certify that the deliberations of the Board on the adoption of said ordinance 
were conducted openly, that the vote on the adoption of said ordinance was taken openly, that 
said meeting was held at a specified time and place convenient to the public, that notice of said 
meeting was duly given to all of the news media requesting such notice, that an agenda for said 
meeting was posted at the location where said meeting was held and at the principal office of the 
Board at least 48 hours in advance of the holding of said meeting, that a true, correct and 
complete copy of said agenda as so posted is attached hereto as Exhibit A, that said meeting was 
called and held in strict compliance with the provisions of the Open Meetings Act of the State of 
Illinois, as amended, and of the Park District Code of the State of Illinois, as amended, and the 
Local Government Debt Reform Act of the State of Illinois, as amended, and that the Board has 
complied with all of the provisions of said Acts and said Code and with all of the procedural 
rules of the Board. 

IN WITNESS WHEREOF, I hereunto affix my official signature and seal of said Park 
District, this 21st day of January, 2014. 

 _________________________________ 
Secretary, Board of Park Commissioners 

[SEAL] 
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STATE OF ILLINOIS ) 
 )  SS 
COUNTY OF DEKALB ) 

FILING CERTIFICATE 

I, the undersigned, do hereby certify that I am the duly qualified and acting County Clerk 

of DeKalb County, Illinois, and as such official I do further certify that on the ____ day of 

______________, 20__, there was filed in my office a duly certified copy of Ordinance No. 01-

2014 entitled: 

AN ORDINANCE abating the tax heretofore levied for the year 2013 
to pay debt service on General Obligation Park Bonds (Alternate 
Revenue Source), Series 2006A of the Sycamore Park District, 
DeKalb County, Illinois. 

duly adopted by the Board of Park Commissioners of the Sycamore Park District, DeKalb 

County, Illinois, on the 21st day of January, 2014, and that the same has been deposited in the 

official files and records of my office. 

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said County, 

this ____ day of _____________, 20__. 

 _________________________________ 
County Clerk of DeKalb County, Illinois 

[SEAL] 
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4‐3   POLICY ON HOLIDAY LEAVE 
 
           Regular full‐time employees are eligible for holiday pay. The following holidays are 
recognized by Sycamore Park District as paid holidays: 

 
New Year's Day 
President's Day 
Good Friday 
Memorial Day 
Independence Day 
Labor Day 
Veterans Day or Columbus Day (floating) 
Thanksgiving Day 
Day after Thanksgiving 
Christmas Eve 
Christmas Day 
New Year's Eve 

 
           You may  take  time  off  to  observe  your  religious  holidays  in  lieu  of  one  of  the 
holidays on the list, above.  Please schedule the time off in advance with your supervisor 
and submit  to  the Executive Director  listing  the  religious holiday you wish  to  take off, 
and the holiday, above, that will be waived. 

 
           All national holidays are  scheduled on  the day designated by  common business 
practice. 
 
          In  order  to  qualify  for  holiday  pay,  you  must  work  the  scheduled  workday 
immediately before and after  the holiday.   Only excused absences will be  considered 
exceptions  to  this policy.  If a holiday occurs during  your  scheduled  vacation,  you  are 
eligible for the holiday pay. You are not eligible to receive holiday pay when you are on 
an unpaid leave of absence. 

 
           When a holiday falls during an employee’s vacation, said holiday will not be 
charged against the vacation time.  In the event the holiday falls on a Sunday, the 
following Monday will be observed as a paid holiday.  In the event the holiday falls on a 
Saturday, the preceding Friday will be observed as the holiday.   
 
           Full‐time Exempt employees who are required to work on holidays will receive an 
Equivalent amount of complimentary time additional day of vacation leave which must 
be taken within the current fiscal year, except for Christmas Eve, Christmas Day, and 
New Year’s Eve—in which case the time must be taken by January 31 of the next year.   
 
Adopted on:   
 

Formatted: Font: Italic, Underline
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6‐4   POLICY ON INSURANCE BENEFITS  
  
Sycamore Park District  is dedicated  to  the health and well‐being of both  you  and 
your  family.   A  comprehensive, quality  insurance program  is  available  to  you and 
your  family.   A  full‐time employee becomes eligible  for  coverage on  your date of 
hire. 
 
The following benefits are provided, as defined and limited in the literature provided 
by our insurance company(ies): 
 

 Health Care Coverage 
 

 Dental Care Coverage 
 

 Short Term Disability Insurance 
 

 Group Term Life Insurance / Accidental Death and 
Dismemberment Insurance 

 
Upon enrolling, you will obtain summary plan descriptions describing your benefits 
in detail. 
 
Health/Dental Insurance 
Sycamore  Park District  currently  offers  all  of  its  full‐time  regular  employees,  and 
dependents  for whom  coverage  is elected, Health and Dental  Insurance coverage, 
the  full  premium  for which  is  paid  by  the  Park District  (subject  to  the maximum 
threshold  set  forth  below).    Any  employee who  is  serving  as  a  regular  full‐time 
employee, as defined in Section 1‐1 of this Manual, as of December 31, 2014 will be 
eligible,  on  and  after  January  1,  2014,  to  continue  to  receive  Park  District‐paid 
(subject  to  the  maximum  threshold)  individual  Health  and  Dental  Insurance 
coverage,  and  to  elect  to  receive  Park  District‐paid  (subject  to  the  maximum 
threshold)  coverage  for  the  employee’s  spouse  (including  a  civil  union  partner) 
and/or  children. Any  employee  hired  or  promoted  after December  31,  2013  to  a 
regular  full‐time employee position will be eligible  for Park District‐paid  individual 
Health and Dental Insurance coverage only (subject to the maximum threshold),  but 
may purchase, at full premium cost, coverage for the employee’s spouse (including 
civil union partner) and/or children.    
 
 

6‐4(a) 
 

Beginning  January  1,  2014,  any  IMRF  Eligible  position may  purchase,  at  full  cost, 
health/dental  insurance  for  themselves and  their  family/spouse.  The premium  for 
this coverage will be deducted from the employee’s paycheck. 
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The health  insurance plan  is offered  in conjunction with a Health Savings Account 
(HSA).    Certain  conditions  may  make  an  employee  ineligible  for  an  HSA.    The 
administration office will assist  in determining eligibility. SEE  “HSA: Health Savings 
Accounts” section, on the next page. 

 
According to  the  federal Consolidated Omnibus Budget Reconciliation Act  (COBRA) 
of  1985,  in  the  event  of  your  termination  of  employment  with  Sycamore  Park 
District  or  loss  of  eligibility  to  remain  covered  under  our  group  health  insurance 
program,  you  and  your  eligible  dependents  may  have  the  right  to  continued 
coverage under our health  insurance program  for a  limited period of  time at your 
own expense.  Consult the administration office for details. 
 
Life and Accidental Death and Dismemberment Insurance 
 
If you are a regular full‐time employee of Sycamore Park District, you are covered by 
our Group Life  Insurance.   This  insurance  is payable  in  the event of your death,  in 
accordance with the policy, while you are insured.  You may change your beneficiary 
whenever you wish by submitting the appropriate documents to the Administration 
Office.   Refer  to  the  literature  provided  by  our  insurance  company  for  details  on 
your life insurance coverage. 

 
Employee cost for Insurance Coverage 
 
Beginning  in  the  calendar  year  2008,  the  Sycamore  Park District  set  a maximum 
threshold  of  $224,000  to  be  used  for  the  cost  of  insuring  District  employees  in 
Dental/Health policies. The Board also approved to increase that amount, annually, 
based  upon  the  CPI.  That  new  figure  is  referred  to  as  the  “Adjusted  Threshold 
Figure”.  Furthermore,  should  a  new  regular  full‐time  position  be  added  after 
December 31, 2013, the district will add to the Adjusted Threshold Figure an amount 
equivalent to the annual cost, in that position’s hiring year, to cover that regular full‐
time  employee  for medical  and  dental  insurance  (and  the  other minor  benefits 
allowed by this personnel policy).  
 
The  Sycamore  Park  District  Board  of  Commissioners  has  established  a  generous 
allowance for covering most of the cost of the insurance benefits.  Any cost in excess 
of  this  amount will  be  allocated  in  a  fair manner  amongst  the  regular,  full‐time 
employees that are covered in the plans.  The employee’s cost will be automatically 
deducted on a pre‐tax basis in equal installments from the employee’s paycheck.   
 

6‐4(b) 
The Sycamore Park District reserves the right to adjust this amount at any time there 
is an  increase on our policy renewal dates.  The administration office will provide a 
thirty (30) day notice of any such change.  

Formatted: Not Highlight
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AFLAC 
 
All full-time and IMRF eligible positions are able to obtain AFLAC supplementary 
coverage.  Policy premiums can be paid through a payroll deduction.  If interested in 
learning more about the types of policies available, notify the administration office 
and a meeting with an AFLAC representative will be arranged.                                   
  
FSA’s—Flexible Spending Accounts 
 
Under  changes  in  medical  insurance  taking  place  in  January  of  2014  the  
Sycamore Park District and its employees were no longer eligible for HSA’s—Health 
Savings Accounts. However,  it will be possible  to provide FSA’s—Flexible Spending 
Accounts. As such, the district will establish a provider for this service. 
 
Contirbutions to the FSA by the Sycamore Park District may be made on a bi‐annual 
basis,  if  funds  permit,  for  all  Regular  Full‐time  Employees.  Each  year  the  total 
insurance costs are analyzed in comparison with the adjusted threshold figure set by 
the Board in 2008. If the total cost for insurance are less than the adjusted threshold 
figure, and other budgetary  issues   are not restricting the operation of the district, 
the Sycamore Park District may make a contribution to the employees’ FSA (Regular 
Full‐time Only). 
 
The  Sycamore  Park  District  reserves  the  right  to  adjust  the  amount  for  FSA 
contributions and  the  type of  coverage at any  time. The administration office will 
provide a 30 day notice of any such change. 
HSA: Health Savings Accounts 
 
Employees may make additional contributions to their HSA.  A pre‐tax deduction can 
be  set  up  for  any  desired  amount  up  to  the  current  legal  standards.    Employees 
wanting to do this must make arrangements with the administration office. 

 
Contributions to the HSA by the Sycamore Park District may be made on a bi‐annual 
basis,  if  funds  permit,  for  all  Regular  Full‐time  Employees.  Each  year  the  total 
insurance costs are analyzed  in comparison with the adjusted threshold figure (see 
“Employee Cost of Insurance Coverage”, above on prior page). If the total costs for 
insurance are less than the adjusted threshold figure, and other budgetary issues are 
not restricting the operation of the district, the Sycamore Park District may make a 
contribution  to  the employees’  (full‐time, only) HSA.  If, because of  laws governing 
HSA’s prohibit a specific employee from having an HSA, the District may reimburse 
eligible  expenses  up  to  the  stated  contribution  amount  with  the  appropriate 
documentation. 
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The  Sycamore  Park  District  reserves  the  right  to  adjust  the  amount  for  HSA 
contributions and  the  type of coverage at any  time.   The administration office will 
provide a thirty (30) day notice of any such change. Most often, these changes will 
be due to requirements by healthcare law, or cost to the Sycamore Park District. 
 

COBRA:  the Consolidated Omnibus Budget Reconciliation Act of 1986 
(COBRA) provides employees and their covered dependents the option to extend 
group health insurance coverage in the event the insurance terminates due to 
separation of employment, reduction of  hours, death, divorce or legal separation, 
disability, or Medicare entitlement.  Please contact the Executive Director for further 
information.   

 
Adopted on:  
 
Revised on:   January 21, 2014 
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