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Minutes of the Special Meeting Study Session of the Board of Commissioners 
Sycamore Park District 

        Wednesday, January 15, 2014                                                                          
 

President Strack called the meeting to order at 7:06 p.m.  
The roll was called with Commissioners  Graves, Kroeger, Schulz, Tucker and President Strack. 
Also present was Director Gibble.    
 
President Strack thanked everyone for coming.  He noted they are all excited about the direction 
the Park District is going.  He got involved in the Park District because of his experience in the 
community.  He has raised his family in Sycamore and feels it is a great community.  This is due 
to the schools, police, fire and park district.  At one time he was not pleased with how things 
were going with the Park District, so he decided to get involved.  The Board invited this group 
tonight because they see the same attribute in them in caring about the community.    
The Board gave their appreciation to the group.  He noted they want to talk to the group about 
the Vision 20/20 and define it.  They will then go over the 7 things the Vision 20/20 focuses on.  
They will then ask the group for their assistance.   
 
Presentation on Vision 20/20  –   
President Strack noted this all started with the Delphi Committee, which turned into the Citizen 
Advisory Committee for the Park.  Then a long term and short term Strategic Planning 
Committee was established to see where the Park District needed to go over the next 5-10 years.  
There were surveys done of the community to make sure the Park is going in the direction the 
community wants.   During this process the direction was modified based on the information 
received from the community and groups.  This is where Vision 20/20 came from.  Trails seem 
to be important to the community and there are grant dollars available for these. 
 
Commissioner Schulz noted the Community Center started in the building the Midwest Museum 
of Natural History is in now.  Then we were moved to the old Duplex building on Paige Street.  
We are now in a building on North Fair Street.  The building is great, but it is small.  Historically 
Sycamore Park District has not had a dedicated community center.  The board hears from the 
community that the school district has seven different gyms.  The problem being, there is space 
but everyone wants to use it in the prime times.  Unfortunately, the school programs take priority 
over anything else. Out of this plan has come a campus idea that creates its own energy and 
dynamics.   
 
Commissioner Schulz went on to talk about the Splash Pad, a Dog Park, and Sled Hill.  There are 
many people in our community that take their family out of town to a splash pad, dog parks or 
sled hills.  The splash pads are safe, fun zones and brings communities together.  The dog park 
also creates a great sense of community.  The sled hill would enable the Park District to offer 
year round activities.   
 
Commissioner Graves talked about the golf course.  For people coming into town this is the first 
thing they see and at this point it is beautiful.  The irrigation system is aging and will need to be 
replaced.  He asked the group to close their eyes and imagine the golf course and how beautiful it  
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is, and then imagine all the grass brown or dead.  This will happen when the irrigation system 
fails.  He also talked about the sports complex.  They would like to move all the baseball and 
softball diamonds to a new area and also develop a soccer complex. This all comes at a cost. 
 
Commissioner Kroeger noted a big thing they hear with this plan is – “What is this all going to 
cost”.  The Park District has spent a lot of time on this.   We are at this point just under $10.00 
per month based on a $200.000 home.  That would include all the things that were just talked 
about.  This could relate to a bottle of water a day, or a soda for 20 days of the month, etc.  When 
compared to what we are paying for other services like cable, internet, etc. the under $10.00 per 
month seems like a good deal.  From the surveys, the community seems very supportive of the 
just under $10.00 per month.  They are now looking for support from the group. 
 
Commissioner Tucker noted it is now time for the group to think about making an investment in 
their community and their future.    They feel the group is here because they know that recreation 
is important to the community and would be willing to help with this.  In the 1920’s people had 
the vision to start the golf course and make the community better.  In the 1970’s  people had the 
vision to make Sycamore a better place and created the sports complex.  The District now needs 
the group’s time and energy to help the District provide “The More in Sycamore”.  We have a 
great city government, fire and police department and great schools.  The Board would like the 
Park District to be great also that would make people want to relocate to Sycamore.  The Board 
would like their help to make Sycamore as great as it can be.   
 
Commissioner Schulz noted that in order to make this all happen, we will need more money and 
possibly have to go out for a referendum in November if needed.  The Board would like to get a 
group together to get the word out to the community.  There would be a commitment of one 
meeting a month until we would go public with this.  They are hoping this group will join the 
District in making Vision 20/20 a reality. 
 
President Strack then thanked all for their time and then opened up the floor to questions.  He 
noted that the Park District has never had a referendum, but the schools have had successful ones 
for good reasons.  The things that were talked about in the Vision 20/20 tonight probably cannot 
be a reality without a referendum.  The amount talked about tonight includes dollars for 
operating costs.  There will be fundraising from the user groups that will help with the total cost 
also.   
 
Commissioner Schulz answered a question on where the Community Center would be located.  
She noted that 70 percent of Park District land is in a flood plain, so we cannot build on it.  The 
Board is looking at ideas and available parcels and what would make the most sense.  President 
Strack noted conceptually the District would like to have all of the things in Vision 20/20 in the 
same area and not have them spread out all over town.   There were more questions and answers 
at this point.   
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Director Gibble went over what the Board, Director and staff can do legally in this process. 
 
 
 
 
Motion 

Commissioner Schulz moved and Commissioner Graves seconded the motion to adjourn 
the meeting at 7:58 pm. 

Voice Vote 
The motion carried with all AYE’s and zero NAY’s    

 
Respectfully Submitted, 
 
 
Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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President Strack called the meeting to order at 7:05 p.m.  
The roll was called with Commissioners  Kroeger, Schulz, Tucker and President Strack.  
Commissioner Graves was absent.  
 
Also present:  Kayte Hamel, Ed Kyhn, Eric Stice, John Owens, Shelley Palm, Carl Palm, Denise 
Keinar, Alyson Cooley, Brian Hale, Greg Martin, Jake Countryman, Kelly Wright, Marlon 
Wiegmann, Steve Braser, Joel Barczak, and Nancy Higdon. 
 
President Strack noted the commissioners presented the Vision 20/20 Power Point to those in 
attendance.  General questions about Vision 20/20 were fielded from the audience and answered 
appropriately.  Most of these questions revolved around the  seven major capital items included 
in Vision 20/20 (Community Center, 2 to 3 miles of trails, dog park, sled hill, splash pad, new 
golf irrigation system, and work on the sports complex).  After completion of the question and 
answer session it was agreed  that future meetings of the Trailblazers for Sycamore Parks would 
occur the third Wednesday of each month from 7:00 to 8:00 pm at the Sycamore Library.  The 
next meeting was set for Wednesday, February 19, 2014.  Prior to that meeting an agenda would 
be sent out to all parties in attendance.   
 
 
 
 
 
 
 
 
Motion 

Commissioner Schulz moved to adjourn the meeting at 8:10 pm. Commissioner Kroeger 
seconded the motion. 

Voice Vote 
The motion carried with all present voting AYE.  Commissioner Graves was absent. 

 
Respectfully Submitted, 
 
 
Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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        Wednesday, February 5, 2014                                                                          
 

President Strack called the meeting to order at 6:04 p.m.  
The roll was called with Commissioners  Graves, Kroeger, Schulz, Tucker and President Strack. 
Also present was Director Gibble.    
 
Review of Vision 20/20 – The Board chose to skip this and moved on to the next agenda item. 
 
Discussion of Future Plans and Agendas for Friends Group – President Strack noted the 
purpose is to give more structure to the Friends Group.  What focus we will give to them over 
time.  Commissioner Schulz noted she has been asked if there are limits on the questions on a 
ballot.    President Strack noted this would need to be clarified.  There was also discussion on the 
timing of getting on the ballot.   Also what the Board will be doing in the presentation to the 
Young Professionals was discussed.   It was also talked about adding in a Historical page.   There 
was discussion on taking this presentation out to groups and when this would happen.  Director 
Gibble heard from counsel that there is a limit of 3 of any single kind on a ballot.   
 
There was discussion on how to engage the Friends Group and make it more enjoyable.  Director 
Gibble noted the Board needs to decide if they are still taking input or ready to go.  You may 
need to start getting the group ready to go.  Commissioner Kroeger noted that at the next 
meeting, we need to get across to them that they will be running the group and give them the 
topics.  He feels we will have some leaders.  Commissioner Schulz noted we need to ask them to 
help make this successful.  Commissioner Kroeger feels we may get our core group out of this 
third meeting.  Director Gibble suggested calling the people from the first meeting that did not 
attend the second meeting.  Let them know there is another meeting on the 19th and ask them to 
attend.  There was more discussion on what should be talked about at the next meeting to get the 
group engaged.  Commissioner Kroeger suggested naming the group “Trailblazers”.  The Board 
came to a consensus to go with two topics at the next meeting – “Who needs to hear the word” 
and “How do we spread the word” and send out a personal invitation to the group.     
 
The Board was comfortable with the discussion on what will be talked about at the next meeting.  
Commissioner Schulz will take care of the trail mix for the presentation and the invitations, 
along with a follow up email.  The other Board members will call the people from the original 
meeting.  
Commissioner Kroeger suggested assigning people to each board member so no overlapping the 
calls.    
 
The Board convened to Executive Session at 7:12 pm.  on a motion by Commissioner Schulz.  
The motion was seconded by Commissioner Kroeger.  The roll was called with Commissioners  
Graves, Kroeger, Schulz, Tucker and Strack present along with Director Gibble.    
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Motion 

The Board adjourned the Executive Session at 7:38 p.m. and reconvened to Regular 
Session on a motion made by Commissioner Schulz.  The motion was seconded by 
Commissioner Graves. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.     

 
 
 
 
Respectfully Submitted, 
 
 
Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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Minutes of the Special Meeting Study Session of the Board of Commissioners 
Sycamore Park District 

        Tuesday, February 18, 2014                                                                           
 

President Strack called the meeting to order at 6:01 p.m.  
The roll was called with Commissioners Kroeger, Schulz, Tucker and President Strack present. 
Also present was Director Gibble.    
 
In the audience was Debbie Behrends of the Daily Chronicle 
 
Discussion of Current Status of Vision 20/20 – The Board chose to skip this and moved on to 
the next agenda item. 
 
Discussion of Timeline and How Vision 20/20 Fits Into Referendum Process – President 
Strack began the conversation explaining that we were meeting to mainly hear the key points that 
Commissioner Kroeger learned in a recent workshop on planning for a referendum. Amongst the 
key points were: 

 Timing 
 Who to Have Key Communication with and Support From 
 Addressing Conflicts 
 Establishing a Friends Group 
 Getting a Chair and Treasurer for the Group 
 Presentations to City and Schools 

 
 
Discussion of Process for Running and Effective Campaign and Timeline for February 19th 
Meeting--Commissioner Tucker handed out a timeline of activities that she had worked out, and 
shared it with the Board. This prompted discussion of matters related to the Friends Group and 
preparations for the meeting on February 19. Commissioner Kroeger donated a flipchart and 
markers. Commissioner Tucker volunteered an easel, and water for the meeting. Commissioner 
Schulz has prepared the “trail mix” for the new Trailblazers for Sycamore Parks group. President 
Strack then invited questions from Debbie Behrends, who asked about what had be done in 
preparation for Vision 20/20. 
 
Motion 

The Board adjourned the Special Meeting at 6:25 p.m.on a motion made by 
Commissioner Schulz.  The motion was seconded by Commissioner Tucker. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.     

 
Respectfully Submitted, 
 
Daniel Gibble 
Secretary 
Sycamore Park District 
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Minutes of the Regular Meeting of the Board of Commissioners 
Sycamore Park District 

Tuesday, January 21, 2014                                                                         
 
President Strack called the meeting to order at 6:00 p.m.  
The roll was called with Commissioners Graves, Kroeger, and Strack present.  Commissioners 
Schulz and Tucker were absent.  Staff members present were Director Dan Gibble, Bart Desch, 
Jackie Hienbuecher, Kirk Lundbeck and Recording Secretary Jeanette Freeman 
 
Guests at the Board meeting were: 
Scott Buzzard, CAC Chair 
Nick Gould – Sycamore Park District Intern 
 
President Strack noted he would like to pull Supt. of Finance Hienbuecher report. 
 
Regular and Consent Agenda Approval – 
Motion   

Commissioner Graves moved to approve the Regular Agenda and Consent Agenda 
pulling Supt. of Finance Hienbuecher report.  Commissioner Kroeger seconded the 
Motion.  

 Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 3-0.  Commissioners Schulz and Tucker were absent.  
 

Approval of Minutes – 
Motion   

Commissioner Kroeger moved to approve the December 17, 2013 Regular Meeting 
Minutes and January 8, 2014 Special Meeting Minutes.  Commissioner Graves seconded 
the Motion.   

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 3-0.  Commissioners Schulz and Tucker were absent. 
 

Motion   
Commissioner Kroeger moved to approve the December 3, 2013 and December 11, 2013 
Executive Session Minutes to remain confidential.  Commissioner Graves seconded the 
Motion.   

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 3-0.  Commissioners Schulz and Tucker were absent. 

 
Petition and Public Comment –  
Supt. of Recreation Desch introduced our intern Nick Gould.  He noted he is from SIU and 
started last week.  He will be doing a variety of subjects.  He will also be helping with programs 
and special events.   
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Claims and Accounts Approval 
Motion   
 Commissioner Graves moved to approve and pay the bills in the amount of $62,738.94.
 Commissioner Kroeger seconded the Motion.   
Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 3-0.  Commissioners Schulz and Tucker were absent. 

 
President Strack noted he pulled Supt. of Finance Hienbuecher report to ask about the Tech 
study. He would like to know the status of this.  Supt. of Hienbuecher noted it was not on the 
agenda because it was not finalized.  She noted that she and Director Gibble had a phone meeting 
with the company.  They have asked for the language to be changed to make it more 
understandable.   Director Gibble noted they also asked them to do more research on the phone 
solution and to give us the annual operating costs.  President Strack had expressed his concern on 
the cost for what we are getting.  Director Gibble noted he feels it will be under the estimate.  
There should be another version to look over in a week or so and we should have the final at the 
February board meeting.   
 
Correspondence-  

 Christmas Card – Senator Dave Syerson & Staff 
 Christmas Card – IAPD 
 Christmas Card – Swedberg & Assoc. 
 Sycamore Chamber Annual Meeting 
 Sycamore Food Pantry Thank You 
 Daily Chronicle – FOIA Request for meeting dates 
 IAPD 
 NB & T – Mary E. Stevens Concert & Lecture Fund 
 DeKalb County Economic Development Corporation 
 St. Mary’s Auction 
 U.S. Marine Corps Toys for Tots 

 
Positive Feedback/Reports 

 Commissioner Graves gave his thanks for the Christmas party and felt it was well 
planned.   

 Commissioner Kroeger also felt it was a nice night. 
 President Strack noted he is pleased about the financial results for 2013.  An awesome 

job by everyone and in particular the Golf Course turning a profit.   
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Monthly Presentation – Supt. of Golf Operations – Assessing our Competition  - Supt. of 
Golf Operations Lundbeck handed out information to the Board on this.  He noted he started last 
fall trying to identify our customers and where they play.  He went over how he tracks this 
information and methods to get more players to Sycamore.  He also went over the new things 
that are being done for 2014 which includes new signage, and new flags.  
   
Old Business 
 
Update on Medical Insurance– Supt. of Finance Hienbuecher noted that what was submitted 
for approval originally has changed.  Once our group size was determined, they had to handle it 
differently.  When they first came back after this, we were only going to be saving 1.2% 
compared to the BC/BS renewal.  She noted they were able to get this down to only a 14% 
increase over last year’s rates. She did compare this to PDRMA and we would save a little, but 
things are somewhat different in the coverages so it is difficult to compare exactly.  In September 
she will start the process with PDRMA so we know the rates early for 2015.  Director Gibble 
noted there is a difference of opinion on the definition of the group size.  Depending on how you 
read the law, if we would have been considered a small group they could not have used our 
history to determine the rates.  We will revisit who our provider is and consider all options.  
Supt. of Finance Hienbuecher noted we are going with Humana effective January 1st.   Director 
Gibble noted we are still below the threshold set by the Board.   
 
CAC Members – Director Gibble noted that CAC Chair Scott Buzzard is here.  They just 
finished a third interview.  They hope to have names for the Board to accept the 
recommendations.   
 
Second Draft of Part-Time Personnel Manual  - Director Gibble noted that the Board had 
received a first draft of this before.  The only change suggested is the one item that is in the 
board packet.  They have received a letter from an employee with concerns on the change.  He 
had given the board a chart with what is current, what the change is and also what full time 
employees receive.  He is willing to accept what the Board would like to do on this.  He noted 
there has been some discussion with staff regarding this change.  Some superintendents have 
concerns about the change.  There have been suggestions made on how to deal with this.  
President Strack asked to have it defined what part time means.  Director Gibble noted that 
individuals who work more than 1000 hours per year have to become IMRF.  President Strack 
noted he is concerned with part time employees who work a lot of hours getting the same benefit 
as ones that only work a few hours.  It was decided this would be tabled for more discussion with 
staff to come up with something.   
 
Second Draft Equipment Replacement Schedules– President Strack noted he loved the report 
and understands it is not complete yet.  Director Gibble noted that maintenance and golf is on the 
list, but he has asked Supt. of Finance Hienbuecher and Supt. of Recreation Desch to get theirs to 
him by the end of the month and will then be added.  The next step will be putting the capital 
items on the list and when things will need to be replaced.  This tool will continue to become 
more usable. 
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Update on POS and inventory for Pro Shop – Supt of Finance Hienbuecher noted there was a 
yearend pro shop inventory.  There were some discrepancies found between the on hand count 
and the EZ Links system inventory list.  Some are system errors and had EZ Links looking at 
these.  It is still very close between the general ledger to actual inventory count.  In 15 years it 
has never been this close and it is less than $1000.00 between the general ledger and inventory.    
President Strack asked if there is an industry threshold.  Supt. of Golf Operations Lundbeck 
noted it is usually 3-5% leakage.  Supt. of Finance Hienbuecher noted we are well under that.  
 
New Business 
 
First Review of Tree Replacement Schedule – Supt. of Parks Donahoe noted this is to let the 
Board know the tree replacement schedule and why some are being replaced.  Some of this is 
based on safety issues or where the trees are.  The plan now is to start planting in the spring or 
fall depending on the species.  He is doing a lot of research on northern Illinois trees and what 
others are planting for the area.  He will be working on a list of which ones they are planning on 
taking down in the next couple of years.  Director Gibble noted that a lot of parks are moving to 
inventorying their trees and then bidding the work out to landscape firms.  Supt. of Golf 
Operations Lundbeck suggested letting people know about this and people possibly will donate 
trees.   
 
 
Update on Ice Skating Information – Supt. of Parks Donahoe noted a possibly ice rink had 
been talked about at the last meeting. He has put information also in his staff recommendation.  
He noted he talked to staff that have dealt with past attempts at ice rinks.  There have been 
historic constraints, but could be possibly considered for the future.  Director Gibble also noted 
he has had a conversation with Brian Gregory about a downtown location.  Brian’s only 
suggestion was the courthouse lawn.  There really isn’t a place downtown for an ice rink.  Supt. 
of Parks Donahoe talked to Larry Miller and he had mentioned that an ice rink might work at 
certain parks, but the neighborhoods do not like it.  Director Gibble noted there are other issues 
besides putting down the ice.  Parking has to be considered.  Supt. of Parks Donahoe noted there 
is also safety or liability issues.  It was also a strain on staff with constant daily work.   During 
the winter is when we have the smallest number of staff and they are busy with other things.  
Director Gibble noted he is going to meet with Brian Gregory again about a possible TIF district 
area.  He noted it has potential, but not sure we are in a position to move on this now.  
 
Authorize Treasurer to Transfer Funds – Supt. of Finance Hienbuecher noted she is still 
working on the final numbers for the audit.  She wanted to give the Board an idea of what we are 
proposing for transfers.  They are looking at transferring $160,000 to the golf course to help pay 
down the outstanding debt.  Director Gibble noted 2013 was the first year the golf course has  
been in the black.   There will also be $10,000 put to the pool deficit and $10,000 to paving and 
lighting.  When she gets the final numbers, she will bring the exact figures to the Board for 
ratification.   
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Review of Pay down/Fund Balance Schedule  - Supt. of Finance Hienbuecher went over the 
spreadsheets which included the original one given to the Board at the beginning of the year.  
There also was the revised one that was given to the Board in October.  The final one is based on  
the audited financial statements.  There were a few changes, so they wanted to present to the 
Board what the revisions were.  Director Gibble noted the final done column is great.  This 
means the debt has been paid down and hit the reserve in the reserve policy.  The Golf Course 
deficit will be paid off and by the end of 2015 should be a $15,000 to $20,000 reserve. 
 
Renewal of MOU’s – Supt. of Recreation Desch noted he has been meeting with the sports 
groups and will continue to meet with the remaining groups.  This was the first year of MOU’s 
with the sports groups.  Meeting with them is a way of evaluating the MOU’s.  He had given the 
Board some of the suggestions of a few groups.  Overall the groups were all pretty happy with 
how things went and very complimentary of Jeff and the guys.  They were pleased with the 
amount of communication that went on throughout the year.   One of the suggestions was a 
facility supervisor for busier times to help group’s direct people.    The other one was about 
practice time on the fields before the season starts.  Director Gibble noted the MOU’s actually 
gives all a basis on which to talk about things or have conversations.  It forces the groups to think 
about the implications of their wishes.  We have to think about the impact of all our decisions on 
our operating costs.  We will probably be moving toward being more specific in the MOU’s on 
what group gets what field and when.  Commissioner Graves noted he likes the idea of the 
facility supervisor.  Director Gibble noted if the group wants to pay for it, we can provide staff. 
There is a cost implication to providing more services.   
 
Tax Abatement of Alternate Bonds -  Supt. of Finance Hienbuecher noted this is for annual 
housekeeping and a way to communicate to the County that we are not levying taxes to pay for 
this debt.  We also have to file the ordinance so the County can record it.   
 
Motion   

Commissioner Graves moved to approve Ordinance 01-2014.  Commissioner Kroeger 
seconded the Motion.   

Roll Call 
President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 3-0.  Commissioner Schulz and Tucker were absent. 
 

Revisions in Full-Time Personnel Policy –  
 
Motion   

Commissioner Kroeger moved to approve the Full Time Personnel Manual.  
Commissioner Graves seconded the Motion.   

Roll Call 
President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 3-0.  Commissioner Schulz and Tucker were absent. 
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Bi-Annual Review of Executive Session Minutes – Director Gibble noted he recommends to 
release all but one set of minutes for the listed year.   
 
Motion   

Commissioner Kroeger moved to release all Executive Session minutes from 2009 except 
January 27, 2009 and staff is authorized to dispose of all closed session audio tapes more 
than 18 months old for those meetings that Executive Session minutes were approved 
more than 18 months ago.  Commissioner Graves seconded the Motion.   

Roll Call 
President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 3-0.  Commissioner Schulz and Tucker were absent. 
 

Public Input – None 
 
Motion 

The Board adjourned the Regular Session to go into Executive Session at 7:24 pm on a  
motion made by Commissioner Graves for the reasons listed below.   The motion was 
seconded by Commissioner Kroeger. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 3-0.    Commissioner Schulz and Tucker were absent.   
 

 
#5 The purchase or lease of real property for the use of the public body, including meetings held 
for the purpose of discussing whether a particular parcel should be acquired. 
 
The Board convened to Executive Session at 7:26 pm.  The roll was called with Commissioners  
Kroeger, and Strack present along with Director Gibble, Supt. of Finance Hienbuecher and 
Recording Secretary Freeman.   
 
Motion 

The Board adjourned the Executive Session at 7:45 p.m. and reconvened to Regular 
Session on a motion made by Commissioner Kroeger.  The motion was seconded by 
Commissioner Graves. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 3-0.    Commissioner Schulz and Tucker were absent.   
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Motion 

The Board adjourned the Regular Session at 7:46 p.m. on a motion made by 
Commissioner Kroeger.  The motion was seconded by Commissioner Graves. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 3-0.    Commissioner Schulz and Tucker were absent.   
  

 
Respectfully Submitted, 
 
 
 
Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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To:   Board of Commissioners 
 
From:  Jackie Hienbuecher 
 
Subject   Monthly Report 
 
Date:   February 25, 2014 
 
Administrative Initiatives (2/1/14 – 2/28/14) 
 

 Attended Superintendent meetings. 
 

 Reviewed FY 2014 Operating Budget and adjusted for accuracy. 
 

 Reviewed second draft of Tech Study.   
 

 Continued to work on documentation required for annual audit. 
Fieldwork scheduled to begin 2/24/14. 
 

 Prepared draft of Budget & Appropriation Ordinance. 
 

 Reviewed draft of 2014 Executive Summary. 
 

 Finalized purchase order procedures utilizing the new Purchase Order 
module in our accounting system.   

 
 Met with Sprint representative to explain change in cell phone policy 

and return equipment. 
 

 Continued to work with Office Assistant to set up “stores” within the 
EZLinks system for Beverage Cart, Sports Complex and Pool in order 
to improve inventory controls. 
 

 Obtained information and calculated the average home values by 
township within the Sycamore Park District boundaries. 
 

 Notified current Workers Compensation carrier (IPRF) that we would 
be ending our policy at the completion of our one year term, May 25, 
2014.  We will be continuing this coverage with PDRMA. 
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 Provided documentation for Workers Comp audit for the period of 

5/26/13 thru 12/31/13. 
 

 Reviewed Quarterly Unemployment Benefit Pay report.  Provided 
documentation and requested inquiry on one claim presented.  
Determination to come in March. 
 

 Participated in webinar for additional training on Flexible Spending 
Accounts. 
 

 Obtained quotes for food and beverage inventory items. 
 

 Catering/special events/room rentals:  Baseball/Softball registration  
 

Administrative Initiatives (3/1/14 – 3/31/14) 
 

 Finalize documentation required for annual audit. 
 

 Finalize Budget & Appropriation Ordinance and file with County. 
 

 Work with TBC to set up a workstation that all employees with 
current computer access can utilize. 
 

 Revise wording on closure policy for clarification. 
 

 Establish written procedure for vehicle allowance. 
 

 Prepare concessions for opening. 
 

 Investigate beverage cart options for inventory and cash control. 
 

 Continue working on a 5 – 7 year budget. 
 

 Complete set up of “stores” and add inventory within the EZLinks 
system for Beverage Cart, Sports Complex and Pool in order to 
improve inventory controls. 
 

 Meet with boys baseball and girls softball to discuss 2014 season. 
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 Continue gathering data to update Shelter information on website. 

 
 Begin exploring opportunities for Museum grants and information 

regarding museum tax levy.  
 

 Catering/special events/room rentals:  1 room rental 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Corporate Fund (10)

Department January Actual Annual Budget
2013 YTD 

Actual Variance

Revenues
Administration 8,109.96        591,650.00    6,062.08        33.8% (1)
Parks -                 13,233.00      -                 #DIV/0!

Total Revenues 8,109.96        604,883.00    6,062.08        33.8%

Expenses
Administration 26,797.54      357,766.00    21,687.41      23.6% (2)
Parks 10,245.29      220,409.00    8,451.79        21.2% (3)

Total Expenses 37,042.83      578,175.00    30,139.20      22.9%

Total Fund Revenues 8,109.96        604,883.00    6,062.08        33.8%
Total Fund Expenses 37,042.83      578,175.00    30,139.20      22.9%
Surplus (Deficit) (28,932.87)     26,708.00      (24,077.12)     20.2%

(1)
(2)

(3) Primary reason 2014 expenses are higher is due to timing.  However, wages/taxes higher by $700.

January Replacement Tax was 26.1% $1,584 higher in 2014.
Part of the increase over 2013 is due to timing (IAPD dues).  Expenses in 2014 not in 2013, Community 
Survey $3,500, Cleaning Service $848.75, Cell phone stipend $450
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Recreation Fund (20)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 849,016.00    0.64               -100.0%
Sports Complex -                 33,400.00      50.00             -100.0%
Sports Complex Maintenenance -                 39,447.00      -                 #DIV/0!
Midwest Museum of Natural Hist -                 2,300.00        582.33           -100.0% (1)
Programs-Youth 3,360.00        12,159.00      1,204.00        179.1%
Programs-Teens 1,131.75        5,126.00        1,146.45        -1.3%
Programs-Adult 310.00           1,475.00        730.00           -57.5%
Programs-Family 315.00           8,622.00        634.00           -50.3%
Programs-Leagues -                 4,212.00        -                 #DIV/0!
Programs-Youth Athletics 1,178.00        22,065.00      522.00           125.7%
Programs-Fitness 8,571.00        38,485.00      8,395.50        2.1%
Programs-Preschool -                 -                 552.00           -100.0%
Programs-Senior 150.00           600.00           105.00           42.9%
Programs-Dance 935.00           3,000.00        1,559.00        -40.0%
Programs-Special Events 665.00           5,069.00        1,105.00        -39.8%
Programs-Concerts 500.00           8,000.00        500.00           0.0%
Programs-Trips -                 -                 -                 #DIV/0!
Brochure -                 7,300.00        800.00           -100.0%
Weight Room 2,091.00        20,965.00      2,070.00        1.0%
Community Center -                 3,201.00        -                 #DIV/0!

Total Revenues 19,206.75      1,064,442.00 19,955.92      -3.8%

(1) Timing of interest income.
(2) Revenue from programs increased 4.2%, $663 compared to 2013. 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Expenses
Administration 24,871.03      304,172.00    18,785.80      32.4% (1)
Sports Complex -                 -                 -                 #DIV/0!
Sports Complex Maintenenance 22,007.47      390,907.00    26,872.83      -18.1% (2)
Midwest Museum of Natural Hist -                 9,500.00        -                 #DIV/0!
Programs-Youth 253.00           7,532.00        54.96             360.3% (3)
Programs-Teens 607.15           3,630.00        498.75           21.7% (3)
Programs-Adult 85.00             1,200.00        -                 #DIV/0! (3)
Programs-Family 420.25           8,226.00        397.85           5.6% (3)
Programs-Leagues 290.66           3,713.00        322.95           -10.0% (3)
Programs-Youth Athletics 76.00             17,625.00      50.00             52.0% (3)
Programs-Fitness 1,902.73        23,628.00      876.15           117.2% (3)
Programs-Preschool -                 -                 -                 #DIV/0! (3)
Programs-Senior -                 300.00           -                 #DIV/0! (3)
Programs-Dance 108.00           2,450.00        82.00             31.7% (3)
Programs-Special Events 275.39           4,703.00        73.84             273.0% (3)
Programs-Concerts -                 7,755.00        -                 #DIV/0!
Programs-Trips -                 -                 -                 #DIV/0! (3)
Brochure -                 24,600.00      -                 #DIV/0!
Weight Room 9.26               3,115.00        36.53             -74.7%
Community Center 10,687.36      139,703.00    8,946.08        19.5% (2)

Total Expenses 61,593.30      952,759.00    56,997.74      8.1%

Total Fund Revenues 19,206.75      1,064,442.00 19,955.92      -3.8%
Total Fund Expenses 61,593.30      952,759.00    56,997.74      8.1%
Surplus (Deficit) (42,386.55)     111,683.00    (37,041.82)     14.4%

(1)

(2) Timing
(3) Expenses for programs decreased 13.7%, $2,411 compared to 2013. 

Part of the increase over 2013 is due to timing (IAPD dues).  Expenses in 2014 not in 2013, Community 
Survey $3,500, Cleaning Service $848.75, Cell phone stipend $300
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Donations (21)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 6.04               -100.0%

Total Revenues -                 -                 6.04               -100.0%

Expenses
Administration -                 -                 -                 #DIV/0!

Total Expenses -                 -                 -                 #DIV/0!

Total Fund Revenues -                 -                 6.04               -100.0%
Total Fund Expenses -                 -                 -                 #DIV/0!
Surplus (Deficit) -                 -                 6.04               -100.0%

Special Recreation (22)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 144,000.00    5.27               -100.0%

Total Revenues -                 144,000.00    5.27               -100.0%

Expenses
Administration 90.40             277,889.00    -                 #DIV/0!

Total Expenses 90.40             277,889.00    -                 #DIV/0!

Total Fund Revenues -                 144,000.00    5.27               -100.0%
Total Fund Expenses 90.40             277,889.00    -                 #DIV/0!
Surplus (Deficit) (90.40)            (133,889.00)   5.27               -1815.4%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Insurance (23)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 51,000.00      0.94               -100.0%

Total Revenues -                 51,000.00      0.94               -100.0%

Expenses
Administration 5,042.00        72,560.00      1,902.00        165.1% (1)

Total Expenses 5,042.00        72,560.00      1,902.00        165.1%

Total Fund Revenues -                 51,000.00      0.94               -100.0%
Total Fund Expenses 5,042.00        72,560.00      1,902.00        165.1%
Surplus (Deficit) (5,042.00)       (21,560.00)     (1,901.06)       165.2%

(1) Workers comp payment restructured (timing).

Audit (24)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 14,000.00      0.42               -100.0%

Total Revenues -                 14,000.00      0.42               -100.0%

Expenses
Administration -                 14,100.00      -                 #DIV/0!

Total Expenses -                 14,100.00      -                 #DIV/0!

Total Fund Revenues -                 14,000.00      0.42               -100.0%
Total Fund Expenses -                 14,100.00      -                 #DIV/0!
Surplus (Deficit) -                 (100.00)          0.42               -100.0%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Page 7 of 16

37



Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Paving & Lighting (25)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 100.00           1.80               -100.0%

Total Revenues -                 100.00           1.80               -100.0%

Expenses
Administration -                 -                 -                 #DIV/0!

Total Expenses -                 -                 -                 #DIV/0!

Total Fund Revenues -                 100.00           1.80               
Total Fund Expenses -                 -                 -                 
Surplus (Deficit) -                 100.00           1.80               

Park Police (26)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 100.00           0.20               -100.0%

Total Revenues -                 100.00           0.20               -100.0%

Expenses
Administration -                 4,000.00        -                 #DIV/0!

Total Expenses -                 4,000.00        -                 #DIV/0!

Total Fund Revenues -                 100.00           0.20               -100.0%
Total Fund Expenses -                 4,000.00        -                 
Surplus (Deficit) -                 (3,900.00)       0.20               -100.0%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

IMRF (27)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 87,000.00      -                 #DIV/0!

Total Revenues -                 87,000.00      -                 #DIV/0!

Expenses
Administration -                 86,000.00      -                 #DIV/0!

Total Expenses -                 86,000.00      -                 #DIV/0!

Total Fund Revenues -                 87,000.00      -                 #DIV/0!
Total Fund Expenses -                 86,000.00      -                 #DIV/0!
Surplus (Deficit) -                 1,000.00        -                 

Social Security (28)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 77,000.00      -                 #DIV/0!

Total Revenues -                 77,000.00      -                 #DIV/0!

Expenses
Administration -                 75,000.00      -                 #DIV/0!

Total Expenses -                 75,000.00      -                 #DIV/0!

Total Fund Revenues -                 77,000.00      -                 #DIV/0!
Total Fund Expenses -                 75,000.00      -                 #DIV/0!
Surplus (Deficit) -                 2,000.00        -                 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Concessions (30)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Clubhouse Concessions -                 68,515.00      -                 #DIV/0!
Beverage Cart -                 15,710.00      -                 #DIV/0!
Sports Complex Concessions -                 28,435.00      -                 #DIV/0!
Pool Concessions -                 11,498.00      -                 #DIV/0!
Catering 72.50             19,556.00      615.00           -88.2%

Total Revenues 72.50             143,714.00    615.00           -88.2%

Expenses
Clubhouse Concessions 1,822.49        92,599.00      1,408.07        29.4%
Beverage Cart -                 10,604.00      -                 #DIV/0!
Sports Complex Concessions -                 21,536.00      9.88               -100.0%
Pool Concessions -                 10,581.00      -                 #DIV/0!
Catering -                 6,183.00        -                 #DIV/0!

Total Expenses 1,822.49        141,503.00    1,417.95        28.5%

Total Fund Revenues 72.50             143,714.00    615.00           -88.2%
Total Fund Expenses 1,822.49        141,503.00    1,417.95        28.5%
Surplus (Deficit) (1,749.99)       2,211.00        (802.95)          117.9%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Developer Contributions (32)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 5,000.00        0.77               -100.0%

Total Revenues -                 5,000.00        0.77               -100.0%

Expenses
Administration -                 -                 -                 #DIV/0!

Total Expenses -                 -                 -                 #DIV/0!

Total Fund Revenues -                 5,000.00        0.77               -100.0%
Total Fund Expenses -                 -                 -                 #DIV/0!
Surplus (Deficit) -                 5,000.00        0.77               -100.0%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Golf Course (50)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Golf Operations 2,871.05        509,139.00    432.54           563.8% (1)
Golf Maintenance -                 20,951.00      -                 #DIV/0!

Total Revenues 2,871.05        530,090.00    432.54           563.8%

Expenses
Golf Operations 8,310.78        246,513.00    9,296.75        -10.6% (2)
Golf Maintenance 16,862.66      286,928.00    14,667.16      15.0% (2)

Total Expenses 25,173.44      533,441.00    23,963.91      5.0%

Total Fund Revenues 2,871.05        530,090.00    432.54           563.8%
Total Fund Expenses 25,173.44      533,441.00    23,963.91      5.0%
Surplus (Deficit) (22,302.39)     (3,351.00)       (23,531.37)     -5.2%

(1) Groupon receipts in 2014.
(2) Timing
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Swimming Pool (51)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Pool -                 58,425.00      -                 #DIV/0!
Swim Lessons -                 14,235.00      -                 #DIV/0!

Total Revenues -                 72,660.00      -                 #DIV/0!

Expenses
Pool 46.27             48,209.00      39.49             17.2%
Pool Maintenance 451.09           26,850.00      184.47           144.5%
Swim Lessons -                 8,201.00        -                 #DIV/0!

Total Expenses 497.36           83,260.00      223.96           122.1%

Total Fund Revenues -                 72,660.00      -                 #DIV/0!
Total Fund Expenses 497.36           83,260.00      223.96           122.1%
Surplus (Deficit) (497.36)          (10,600.00)     (223.96)          122.1%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Debt Service (60)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 577,000.00    0.31               -100.0%

Total Revenues -                 577,000.00    0.31               -100.0%

Expenses
Administration -                 571,800.00    -                 #DIV/0!

Total Expenses -                 571,800.00    -                 #DIV/0!

Total Fund Revenues -                 577,000.00    0.31               -100.0%
Total Fund Expenses -                 571,800.00    -                 #DIV/0!
Surplus (Deficit) -                 5,200.00        0.31               -100.0%

Capital Projects (70)

Department January Actual Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 472,680.00    137.60           -100.0%

Total Revenues -                 472,680.00    137.60           -100.0%

Expenses
Administration 807.15           656,700.00    2,855.00        -71.7%

Total Expenses 807.15           656,700.00    2,855.00        -71.7%

Total Fund Revenues -                 472,680.00    137.60           -100.0%
Total Fund Expenses 807.15           656,700.00    2,855.00        -71.7%
Surplus (Deficit) (807.15)          (184,020.00)   (2,717.40)       -70.3%

Total Fund Revenues 30,260.26      3,843,669.00 27,218.89      
Total Fund Expenses 132,068.97    4,047,187.00 117,499.76    
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended January 31, 2014

Surplus (Deficit) (101,808.71)   (203,518.00)   (90,280.87)     
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Sycamore Park District

unaudited Unaudited 1/31/2014
1/1/2014 Revenues Expenses 1/31/2014 Cash balance

10 Corporate 146,221.82     8,109.96         37,042.83       117,288.95     100,022.01       
20 Recreation 212,718.13     19,206.75       61,593.30       170,331.58     159,782.88       
21 Donations 221,305.07     -                 -                 221,305.07     221,305.07       
22 Special Recreation 285,399.55     -                 90.40              285,309.15     285,309.15       
23 Insurance 44,566.10       -                 5,042.00         39,524.10       37,254.78         
24 Audit 13,115.80       -                 -                 13,115.80       13,115.80         
25 Paving & Lighting 56,860.91       -                 -                 56,860.91       56,860.91         
26 Park Police 8,071.03         -                 -                 8,071.03         8,071.03           
27 IMRF -                 -                 -                 -                 -                    
28 Social Security -                 -                 -                 -                 -                    
30 Concessions 49,774.74       72.50              1,822.49         48,024.75       44,537.78         
32 Developer Contributions 74,064.11       -                 -                 74,064.11       74,064.11         
60 Debt Service 14,398.84       -                 -                 14,398.84       14,398.84         
70 Capital Projects 737,132.43     -                 807.15            736,325.28     736,325.28       

Total governmental fund balance 1,863,628.53  27,389.21       106,398.17     1,784,619.57  1,751,047.64    

50 Golf Course 16,749.32       2,871.05         25,173.44       (5,553.07)       
Net Assets (241,871.42)   (241,871.42)   

(225,122.10)   (247,424.49)   (244,385.29)      

51 Swimming Pool 283,647.41     -                 497.36            283,150.05     
Net Assets (290,235.35)   (290,235.35)   

(6,587.94)       (7,085.30)       (6,885.30)          

Total proprietary funds 300,396.73     2,871.05         25,670.80       277,596.98     
Net assets (532,106.77)   (532,106.77)   

Proprietary funds minus net assets (231,710.04)   (254,509.79)   

1,631,918.49  1,530,109.78  1,499,777.05    

Summary of depository accounts as of 2/18/2014

Location Balance Interest

Castle Bank 15,622.41       0.10
National Bank & Trust 863,737.96     0.03
Resource Bank 559,177.23     0.10

*Dekalb Co. Community Foundation 14,240.26       

1,452,777.86  

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.  This
balance is as of 12/31/13.
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To:   Board of Commissioners 
 
From:  Kirk T. Lundbeck 
 
Subject   Monthly Report 
 
Date:   February 25, 2014 

 
Administrative Initiatives (2/1/14 – 2/28/14) 

 

 Attended weekly Department Head meetings as scheduled. 
 

 Attended monthly all staff meeting. 
 

 Attended Chamber of Commerce Ambassadors Club meeting. 
 

 Touched up walls in pro shop from the 2013 season activities with fresh 
paint once ADA changes have been made to the clubhouse. 

 

 Scheduled Pro Shop carpet cleaning once ADA changes to clubhouse have 
been made. 
 

 Scheduled bulk email marketing for 2014 Pre-Season Pass Sale. 
 

 Redesigned pro shop closet area once ADA updates have been completed to 
provide more efficient storage. 
 

 Prepared mailing for Season Pass Holders for 2014 Pre-Season Pass Sale 
 

 Developed Job Description for Assistant Pro Shop Manager. 
 

 Contacted remaining 2014 outing coordinators who have not returned 
contracts. 
 

 Finished 2014 outing brochure.  
 

 Prepared logistical aspects for Pre-Season Golf Pass Sale in Clubhouse. 
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Administrative Initiatives (3/1/14 – 3/31/14) 
 

 Attend weekly Department Head meetings as scheduled. 
 

 Attend monthly all staff meeting. 
 

 Attend Chamber of Commerce Ambassadors Club meeting. 
 

 Hold “Swing into Spring” Season Pass Sale. 
 

 Finish preparing new staffing needs for 2014 season based upon data 
collected during the 2013 season. 

 

 Finish contacting 2014 outing coordinators who have not returned contracts. 
 

 Prepare Cart Barn for season once carts are moved to maintenance for spring 
tune ups. 
 

 Display new merchandise for 2014 season. 
 

 Complete 2014 Tournament Schedule. 
 

 Move handicap system computer into the pro shop. 
 

 Prepare golf league lists and schedule for all in house golf leagues. 
 

 Meet with corporate league coordinators for 2014 season. 
 

 Develop spring e-marketing blast for golf course opening. 
 

 Attend webinar on “7 Ways to Drive more Revenue” through Course 
Trends. 
 

 Meet with Golf Now Representative on third party booking to help fill tee 
sheet weaknesses. 
 

 Begin to sell reader board advertising for reader board outside the pro shop. 
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 Add new bulletin board between clubhouse bathrooms for league 
information. 
 

 Attend online Titleist Club Fitting Training. 
 

 Set date for golf cart trade in. 
 

 Develop Tee Sheet Templates for entire 2014 golf season.   
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  February 25, 2014 

Administrative Initiatives (2/1/14-2/28/14) 

Golf 

 Snow and ice have kept staff busy with plowing, shoveling, and salting.  
River flooding now becomes a concern as melting combined with rainfall 
and a deep frost layer will provide very wet conditions this spring. 
 

 Equipment repair and preventive maintenance continues on all mowers and 
cutting units.   
 

 I collected pricing and updated information for turf and golf course products.  
I have also completed writing up the course plant protectant application 
schedules for the season. 
 

 Flower bed plants have been ordered for spring. 
 

 Swedberg & Assoc. completed work on clubhouse restroom changes as part 
of the ADA improvements.  The concessions counter was also updated along 
with a portion of the administration reception desk.  
 

Sports 

 Staff is plowing as needed and is performing winter equipment service. 
 

 Soccer goals are being checked, repaired, and painted if needed.   
 

 I have had discussions with Bart Desch and some user groups about 
tournaments and planning for baseball and softball seasons in 2014.  The 
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clubhouse hosted the baseball/softball walk-in sign-up on February 19th and 
22nd.   
 

 Working on updating cost per game expenses for the Park District for each 
set of fields. 
 

 Have begun ordering ball diamond products for the upcoming season.   
 

 Met with Dan Gibble and ERA architects about layout of possible future 
changes to sports complex. 
 

Parks 

 Staff continues to plow and salt as needed, and continues winter equipment 
service.  Golf cart maintenance will begin soon. 
 

 Fire system inspections and repairs for all district facilities have been 
completed.  Includes:  sprinklers, fire alarm systems, emergency lights, 
extinguishers, and backflow preventers.  
 

 Swedberg & Assoc. completed required ADA bathroom shower changes at 
the maintenance facility. 
 

 Attended staff, board, and CAC meetings. 
 

 Completed the PDRMA online training for the hazard communication 
standard.  All staff is doing the same this month. 
 

 Worked with other Park District staff superintendents on the part-time 
benefits policy update.  
 

 As part of Goals and Objectives, produced several maintenance checklist 
forms for future organization of regular key maintenance functions for all 
areas of the Park District.  Includes inspection/repair lists for vehicles, 
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mower equipment, playgrounds, roads, paths, fire systems, HVAC and 
plumbing systems, and ADA building upkeep. 
 

 Priced equipment for purchase through approved capital budget.  
 

  Attended meeting with Dan Gibble and IDOT about possible future trail 
expansion and grant requirements. 
 

 Ordered additional signs for Parkside Preserve Park to be placed along 
Parkside Drive. 
 

 Completed year two and graduated from Maintenance Management School 
in Wheeling, West Virginia the last week of January.  Steve Tritt completed 
year one of the school. 
 

Administrative Initiatives (3/1/14-3/31/14) 

 Attend staff, CAC, and board meetings  
 

 Will continue working on goals and objectives for the two year strategic 
plan; specifically begin process of writing maintenance management plans 
for all park areas. 
 

 Will gather information from playground reps. for replacing the recently 
removed climber structure at the sports concession building. 
 

 Continue to edit and organize old and current office files. 
 

 Continue to work with Swedberg Assoc. as they complete ADA updates in 
clubhouse and maintenance facility and begin outdoor ADA carpentry 
updates. 
 

 Work with ERA engineers on reviewing paving portion of ADA upgrades. 
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 Staff will complete winter equipment maintenance and begin to get outside 
for spring clean-up and sports field prep. 
 

 Continue to meet with sports user groups to discuss field maintenance 
issues.  The first high school game is scheduled for March 25th. 
 

 Will prepare for and take spray license renewal exam thru Dept. of Ag. with 
some staff members. 
 

 Will obtain pricing for replacement of 18 bridge irrigation pipe. 
 

 ‘No Weapons Allowed’ signs will be placed at each park entrance and each 
building door. 
 

 Clubhouse, pool, old shop locks will be updated to current master key 
system. 
 

 Obtain estimates for spring replacement of ball field #5 and #8 backstops. 
 

 Begin PDRMA compliance requirements for future insurance review. 
 

 Prepare tree replacement schedule for parks and golf course. 
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To:  Park Board of Commissioners 
  
From:   Bart Desch 
  
Subject: Monthly Board Report 
  
Date:  February 21, 2014 
  
Administrative Initiatives:  02/01/14 – 02/28/14 
  

 
 Attended the CAC meeting on February 6. 

 
 Continuing to work on the Summer brochure.  Contacted instructors regarding 

details as well as checking space availability at the School District. 
 

 Met with Thomas Franks of the School District regarding the partnership with the 
School District’s “OSCAR” program.  Details were discussed as well as 
programming ideas for the coming summer.  Besides the swimming, Museum and 
activity aspect, we will also make available an instructor, twice a week to teach 
Zumba/fitness. 

 
 Continuing contacting potential sponsors for the upcoming Summer Concert Series.  

This will be the 10th year of the program.  Also, contacting music groups to check 
availability for the summer. 

 
 Attended the Chamber event on January 30. 

 
 Contacted area business’s regarding “partnering” with the District in regards to the 

Summer Concert Series.  
 

 Met with representatives from area youth sport groups regarding the MOU’s and the 
coming season. 

 
 Attended the School District’s first “Health Fair” on February 20.  Handed out general 

information about the District, our fitness classes as well as free day passes to the 
Community Center and pool. 

 
  Met and coordinating with Sarah, our marketing person regarding the summer 

brochure and all aspects of it. 
 

 Met and worked with Sarah regarding the “Providing More” campaign and how to 
promote it and created a “shorter” version of the Vision 2020 document, in 
preparation to print and possibly mail to the public. 
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 Contacted current advertisers listed in the brochure and requested their ad for the 
summer brochure. 

 
 Began a discussion with Jesus, the owner of TAXCO regarding the District being 

involved with the “Cinco de Mayo” celebration in May.  The District will assist with 
the programming for youth and adults during the event.  Some cross promotion will 
also occur.  The event will be held on May 4. 

 
 Contacted Molly at the Museum regarding the School District’s “OSCAR” program 

dates and details for the upcoming summer. 
 

 Sent out bio questions to the park Board members for an update.  Sarah made these 
changes to the web page. 

 
 Coordinated with Cornerstone Christian Academy a facility usage request for their 

fun run on May 17.  The run will go through Lake Rotary and Larson parks. 
 

 Received a request from Crum Halsted Insurance Agency to host a youth baseball 
clinic in conjunction with MLB Players Alumni Association.  These clinics are held 
nationwide with retired MLB players running the clinic..  This event would be held on 
July 19, from 9am to noon on Field 1 at the Sports Complex.  This will be a free 
event open to the public.  250 youth are expected to attend. 

 
 Contacted staff at the National Headquarters of Farm and Fleet regarding the future 

date of our second “Touch a Truck” event.  It is tentatively scheduled for September 
27. 

 
 Donated a gift certificate for a free program to the North School “Fun Fair” event.   

 
 Donated several certificates to the School District for it’s first “Health Fair”, these 

include a round of golf for four, a three month pass to the fitness room and free 
session of Zumba. 

 
 Donated a pool pass for four, to the Dekalb County Youth Services Bureau, for their 

special event. 
 

 Sent out a new list of questions to the Board to update the web page regarding the 
“get to know your board”. 

 
 Assisted with facilitating a staff meeting for the front desk staff on February 12.  This 

meeting consisted of registration procedures for the Park Pro Recreation 
Registration system and customer service. 

 
 Contacted Banner Up for prices for banners for the “Providing More” campaign. 

These banners will be displayed at park facilities and at other “Key” partners 
facilities. 
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 Began contacting “key” partners in the area to gauge their interest in placing our 

“Providing More” campaign banners in their respective business.  Those contacted 
include, the City of Sycamore, the Sycamore Library, Kishwaukee Community 
Hospital, the Sycamore Chamber and other institutions.  

 
 Began a discussion with Thomas Franks of the School District about the Park 

District offering a teen Zumba program at the Middle School.  This would potentially 
begin in late March/early April. 

 
 Contacted the Kiwanis Club to offer a brief presentation regarding the scholarship 

program they offered last year at the pool for swimming lessons.  They have asked 
staff to present at their meeting on April 15, at 6pm.  This topic and upcoming events 
and happenings will be presented. 

 
 Sent a facility request to the high school for the field house as a rain location for the 

Youth Baseball clinic in July.  
 

 
 
 
 
Administrative Initiatives:  03/01/14 – 03/31/14 

               
                   

 Will attend the Community Expo on March 27 at the Dekalb High School 
Fieldhouse. 
 

 Attend the CAC meeting on March 6. 
 

 Begin finalizing details of the 2014 Summer brochure. 
 

 Will attend the Park Board meeting on March 25. 
 

 Continuing to plan with Jesus at TAXCO, events and activities for the “Cinco de 
Mayo” event on May 4. 
 

 Continuing to put the marketing plans for the “Providing More” campaign into 
place and implementing. 
 

 Meet with MOU representatives and other users of the Sport Complex regarding 
the upcoming spring/summer season. 
 

 Will attend the “Sports Consortium” meeting on March 12. 
 

 Continue to send in usage requests to the School District for summer programs. 
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To:   Board of Commissioners 
 
From:  Daniel Gibble, Executive Director 
 
Subject   Monthly Report 
 
Date:   February 25, 2014 
 
 
Administrative Initiatives (2/1/14 – 2/28/14) 
 

 Attended CAC meeting.  
 

 Taught at the NCSU/NRPA Maintenance School. 
 

 Finalized Year 2 ADA bid work contract. 
 

 Updated Agenda Planner and Distribute to Board/Administrative 
Staff. 
 

 Finalized Equipment Lifecycles. 
 

 Held meetings regarding trails matters: 
 

o City 
o State 
o Engineers 

  
 Presented 2014 Executive Summary. 

 
 Secured and finalized acquisition of park in Sycamore Creek 

Subdivision. 
 

 Managed several land related matters. 
 

 Finalized park naming details. 
 

 Finalized staff pay matters. 
 

 Supervised Phase I ADA Work. 
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 Ordered ADA Signage for Buildings as part of Phase 1 ADA work. 

 
 
 
Administrative Initiatives (3/1/14 – 3/31/14) 
 

 Hold meetings with IDOT officials and neighbors about trail matters. 
 

 Hold third, quarterly meeting of new Youth Sports Consortium. 
 

 Work with Board on Establishing Friends Committee. 
 

 Formalized VISION 2020 into a smaller format for distribution. 
 

 Put 2014 ADA deficiencies out to bid. 
 

 Finalize Part-time Personnel Manual. 
 

 Finalize Aquatics Manual with Lisa White. 
 

 Update Agenda Planner for Staff/Board. 
 

 Begin Major Asset Lifecycle Project. 
  

 Begin RFP Process for Website. 
 

 Attended Meetings/Serve On: 
o KSRA 
o Rotary 
o Chamber 
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SYCAMORE PARK DISTRICT 
Board of Commissioners 

Date of Board Meeting: February 25, 2014 
 

STAFF RECOMMENDATION 
 

AGENDA ITEM:  EXECUTIVE SUMMARY: First Review and 
Discussion Only  
 
BACKGROUND INFORMATION:  It is important that key staff and all 
Board members have at their access a resource that can answer most of the 
broad policy and budget issues facing the Sycamore Park District. This 
resource allows the staff and board to have a “go-to” source of information. 
 
To provide this resource—one that could also be on our website—the  
Executive Summary will be created in February of each year to put in place 
all the guiding information, and key budget information for the coming year. 
This Executive Summary will contain: 
 
Background  
Mission Statement 
Commissioner Contact Information 
Executive Director Contact Information 
Board/CAC Meeting Dates 
Brief History 
Holiday Schedule 
Organizational Chart 
FT/PT Pay Schedules 
 
Financial Analysis 
Major Fund Comparison of Operating Budget 2012 vs 2013 
Appropriation Comparison 2012 vs 2013 
Comparison of Tax Levy 2012 vs 2013 
Historical Comparison of EAV and Tax Rate 
Bond Analysis 
Historical Levy Rates of Various Taxing Bodies w/Pie Chart 
 
Budget 
FY2013 Operating Budget Summary 
FY2013 Operating Budget Detail 
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Goals and Objectives 
Short-Term Plan 
 
Vision 20/20 
Vision 20/20 as of December, 2013 
 
Program and Facility Use Stats from 2012 
Program Participation Numbers 
Golf Course Comparative Analysis 
Pavilion Use Summary 
Fitness Center Comparative Analysis 
 
Major Fee Categories 
Pool Fees 
Golf Course Fees 
Pavilion Fees 
Park Permit Fees 
Fitness Center Fees 
 
Significant Events from 2012 
Parks and Facilities 
Recreation (includes Pool) 
Golf 
Administration (includes Concessions) 
 
 
FISCAL IMPACT:  None.  
 
STAFF RECOMMENDATION:  It is recommended that the Board 
approve the Executive Summary 
 
PREPARED BY:  Jeanette Freeman, Office Manager 
 
EXECUTIVE DIRECTOR REVIEW/APPROVAL: 
 
BOARD ACTION:  
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