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Minutes of the Regular Meeting of the Board of Commissioners 
Sycamore Park District 
Tuesday, April 22, 2014                                                                         

 
President Strack called the meeting to order at 6:00 p.m.  
The roll was called with Commissioners Kroeger, Schulz, Tucker and Strack present.  
Commissioner Graves was absent.  Staff members present were Director Dan Gibble, Bart 
Desch, Jeff Donahoe, Jackie Hienbuecher, Kirk Lundbeck, and Recording Secretary Jeanette 
Freeman. 
 
Guests at the Board meeting were: 
Scott Buzzard, CAC Chair 
Patrick Ferguson – Sikich 
Jeff Rudolph – Sikich 
Ron Amen – Lauterbach 
 
At this time  President Strack asked that Agenda Items 55 & 56 be moved to before 
Correspondence. 
 
Regular and Consent Agenda Approval – 
Motion   

Commissioner Schulz  moved to amend and approve the Regular Agenda and Consent 
Agenda moving Agenda Items 55 & 56 to before Correspondence.  Commissioner 
Tucker seconded the Motion.  

 Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.  
 

Approval of Minutes – 
Motion   

Commissioner Schulz moved to approve the March 25, 2014 Regular Meeting Minutes, 
and  March 19, 2014 Special Meeting Minutes.  Commissioner Kroeger seconded the 
Motion.   

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 

 
Motion   

Commissioner Tucker moved to approve the March 25, 2014 Executive Session Minutes 
to remain confidential.  Commissioner Schulz seconded the Motion.   

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 
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Petition and Public Comment – None 
 
Director Gibble noted he would like to speak on behalf of some public that called him.  There 
was something printed in the Daily Chronicle that we spent $10,000 to acquire the  Sycamore 
Creek Subdivision Park now the John Ovitz Park.  This is incorrect and he has notified the Daily 
Chronicle.  Their response was they received the information from a third party service.  He told 
them that the HOA had contacted Director Gibble and are concerned about the misinformation.  
He believes the HOA is having financial challenges, so if people hear the HOA received $10,000 
they want to know about it.  The editor’s comment was that he hopes he hears from the HOA, so 
Director Gibble passed this on to the HOA. 
 
Claims and Accounts Approval 
Motion   
 Commissioner Schulz moved to approve and pay the bills in the amount of $133,237.11.
 Commissioner Kroeger seconded the Motion.   
Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 

 
OLD BUSINESS  
 
Presentation of Audit – Supt. of Finance Hienbuecher noted she gave the board a hard copy of 
the audit and management letter.  She feels the audit went smoothly.  Ron from Lauterbach then 
gave his presentation.   He noted this is the first year with us and he feels everything was well 
put together and the audit went well.  He gave kudos to Jackie and staff in general.  He went over 
the management letter and then went through the actual audit.   President Strack gave kudos to 
staff – it is great to have a management letter this clean.   
 
Motion 

Commissioner Schulz moved to accept the Audit as presented.   The motion was 
seconded by Commissioner Tucker. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.   Commissioner Graves was absent.   

 
Presentation of Technology Study by Sikich – Supt. of Finance Hienbuecher noted the tech 
study has been done by Sikich and there has been a lot of hard work on this.  Director  Gibble 
noted the most current information is in the handout given to the Board today.  There has 
recently been information given to Sikich and they put this into the presentation.   Jeff Rudolph 
of Sikich went through the report which shows their recommendations.  Director Gibble noted  
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Presentation of Technology Study by Sickish-cont’d - the chart breaks out the cost 
implications.  He noted that staff will move ahead with the recommendations in relation to 
budgets in the fall. 
 
Correspondence 

 SPD Letter to C & L – Lisa Kijowski 
 
Positive Feedback/Reports –  

 Commissioner Schulz noted it was a great job with the function for the foundation.  She 
heard a lot of compliments on it.   

 Commissioner Schulz gave kudos to Jackie and everyone on the management letter in the 
audit. 

 Commissioner Kroeger noted the event at the Depot was very successful. 
 Director Gibble noted that since the function people have suggested to him to have 

something similar during the summer.  Invite different groups and business leaders on 
different nights.   

 President Strack noted the recent press coverage is very positive.  We have created some 
trust with the press.   

 President Strack noted the financial results for the year so far are great. 
 Commissioner Tucker noted she has heard good things since the function at the Depot 

and since the land purchase.  People are telling her things are great and want to know 
when we are starting on the land.  

 
Monthly Presentation – Tree Replacement Schedule - Jeff Donahoe – Supt. of Parks 
Donahoe noted that he had told the board in January he would get them more detailed 
information on the tree replacements.   He handed out a spreadsheet with the schedule.  This 
allows them to keep track of the cost and what needs to be replaced, etc. He also went over what 
type of trees they will plant and which ones will be replaced. 
 
OLD BUSINESS 
 
Final Plans for Park Tour – Supt. of Parks Donahoe noted they have come up with some 
possible dates for the tour.  There are a lot of places on the list to visit, but definitely will 
highlight what’s on the Vision 20/20 and try to visit the main parks.  He would like to visit the 
John Ovitz Park, the community center, sports complex and possibly the golf course area.  
Director  Gibble noted once the Board comes up with a date, they would like to extend an 
invitation to the  CAC, CWSPT, and the Trailblazers.  There was a consensus to go with 
Thursday, May 29. 
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NEW BUSINESS 
 
Consideration of Large Events – Supt. of Recreation Desch noted some of the events 
happening from June to September.  These include the Kishwaukee staff picnic on June 12.  
There will be 9 concerts this year since he was able to get another sponsor.  The Storm 
Tournament will be the last weekend in June and there will also be a Major League Baseball 
event on July 19.  This event is made up of retired players who will be running a camp.  Crum 
Halstead gave the association our name for a possible new home for their camp.  This will be a 
three hour camp which we will do the lunch for and they will also pay us a fee for the facility.  
When is gets closer to the event, the baseball and softball groups will be promoting this camp.  
There will be fireworks again this year on September 13, which will have a zip line also.  We 
will also be doing the Touch-A-Truck again this year on September 27.  There is also the Rugby 
Tournament on April 26 and the High School Rugby will be in May.   
 
 
Ordinance 05-2014 – Regarding Disposal of Surplus and Unnecessary Items– Director 
Gibble noted we have done this before with the Liners things and golf equipment.  This is a 
required process to dispose of additional items that are on the list he provided.  The farm house 
and the outbuildings at the property are on the list.  This gives us clearance to let the fire 
department burn the house if they get approval.   
 
Motion 

Commissioner Schulz moved to approve Ordinance 05-2014 – An Ordinance regarding 
disposal of surplus and unnecessary items.   The motion was seconded by Commissioner 
Tucker. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.   Commissioner Graves was absent.   

 
Discussion of Timeline Regarding Matters of Bonds and Referenda – Director Gibble noted 
the staff recommendation has a timeline and 2 samples of alternate bonds for informational 
purposes.  President Strack noted the timeline has changed and the Board now has the most 
current timeline on when to go to the different groups.  Director Gibble noted this is a draft at 
this point. The Board wants to meet with the School, City and Chamber Boards around the same 
time in August.  There was discussion if the Board should go to the other Boards earlier. Director 
Gibble noted that if one on one conversation takes place with people on the contact list this 
might help with that.  President Strack went over the contact list to confirm which Board 
member will contact who.  Over the next 30 days everyone needs to schedule appointments with 
the contact list to tell them about the Vision 20/20.  Commissioner Schulz noted there will be an  
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Discussion of Timeline Regarding Matters of Bonds and Referenda- cont’d - explanatory 
letter sent out to the Aldermans, School Board, Mayor, City Manager, Township Supervisors, 
Chamber Board and Library Board in May.   
 
Annual Review of Progress on ADA Transition Plan – Director Gibble noted the review on 
the progress is part of the requirements of the most recent version of the ADA.  This shows what 
has been done and what is in process.   President Strack had asked Director Gibble about the 
WPA Main Shelter.  Director Gibble noted the doors and electricity needs to be finished.  Supt. 
of Parks Donahoe noted the electricity is not done yet.  We have been trying to get volunteers to 
finish the electricity, but it has been hard to get accomplished.   
 
 
Authorization to Go to Bid on ADA and Other Paving Work – Director Gibble noted he is 
asking for authorization to go to bid on this.  He and Supt. of Parks Donahoe are meeting with 
the engineers to go over all the items to make sure they are all being addresses.  In his 
recommendation there is a reference to 15 or 17 items that are actually on City property.  He will 
be formally notifying the City Manager that is their responsibility to make these items accessible.  
This will be cutting our cost which will put us closer to the $170,000 to $200,000 range. 
 
Motion 

Commissioner Tucker moved to authorize Director Gibble to go to bid on the ADA work.   
The motion was seconded by Commissioner Schulz. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.   Commissioner Graves was absent.   

 
Authorize Treasurer to Transfer Funds – Supt. of Finance Hienbuecher noted this is just 
ratifying the amount.  She had given the Board notice earlier on the estimate amounts of what 
would be transferred to cover current year deficit at the pool and pay down additional amounts 
for the golf course.  The amount for the pool was $6,853.00 and the golf course was 
$145,639.00.  Both of these amounts came from the Recreation Fund.  The remaining deficit for 
the golf course is now at $77,086.00.  Director Gibble noted that by this time next year we 
should be at reserve balance.   
 
Motion 

Commissioner Kroeger moved to authorize the transfer of funds.  The motion was 
seconded by Commissioner Schulz. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.   Commissioner Graves was absent.   
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Discussion of Video Gambling at Sycamore Park District – President Strack noted he asked 
this to be on the agenda.  This was prompted by a phone call to him from the Chronicle.  The 
Chronicle had heard that some Park Districts are putting video gambling machines in their 
clubhouses and they wanted to know if Sycamore would do this to help generate revenue.  He 
noted he shared his personal opinion with them, but said it was up to the Board as a whole.  All 
the commissioners noted they feel the same way.  Director Gibble noted he was questioned about 
this from Rotary.  He told them we are a family oriented organization and not in the gambling 
business.  There was consensus on the Board that the Board does not want that type of image.   
 
Director Gibble suggested to the Board to check out the Merry Oaks pond.  He has had people 
comment to him that they are so thankful that we are doing this to the shorelines.  The rest will 
be finished next year and then we will get to the small pond out there.   
 
Motion 

The Board adjourned the Regular Session to go into Executive Session at 7:57 pm on a  
motion made by Commissioner Schulz for the reasons listed below.   The motion was 
seconded by Commissioner Tucker. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.   Commissioner Graves was absent.   
 

#1 The appointment, employment, compensation, discipline, performance, or dismissal of 
specific employees of the public body or legal counsel for the public body, including hearing 
testimony on a complaint lodged against an employee of the public body or against legal counsel 
for the public body to determine its validity.  
 
#5 The purchase or lease of real property for the use of the public body, including meetings held 
for the purpose of discussing whether a particular parcel should be acquired. 
 
The Board convened to Executive Session at 7:58 pm.  The roll was called with Commissioners 
Kroeger, Schulz, Tucker and Strack present along with Director Gibble, Supt. of Parks Donahoe 
and Recording Secretary Freeman.  Supt. of Parks Donahoe left after the #5 real property 
discussion.   
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Motion 

The Board adjourned the Executive Session at 8:30 p.m. and reconvened to Regular 
Session on a motion made by Commissioner Tucker.  The motion was seconded by 
Commissioner Schulz. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.   Commissioner Graves was absent.  

 
 
Motion 

The Board adjourned the Regular Session at 8:30 p.m. on a motion made by 
Commissioner Schulz.  The motion was seconded by Commissioner Tucker. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0. Commissioner Graves was absent.     

 
 
 
 
Respectfully Submitted, 
 
 
Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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To:   Board of Commissioners 
 
From:  Jackie Hienbuecher 
 
Subject   Monthly Report 
 
Date:   May 27, 2014 
 
Administrative Initiatives (5/1/14 – 5/31/14) 
 

 Attended Superintendent meetings. 
 

 Met with TBC regarding Technology Assessment. 
 

 Obtained quote for installation of Comcast. 
 

 Continued to work with EZ Links on concessions inventory.  
Completed and tested Beverage Cart “Store” on the POS system.  
While technically still a “manual” system, it has already proven to 
catch minor errors as well as simplify the transfer of cost of goods 
sold.   
 

 Met with Dave Torson from Girls Softball.  Discussion was centered 
more around the May 10th tournament.  Since all games were being 
played out by Airport Road concessions scheduled a cart to be out 
there to assist in servicing the patrons.  Positive feedback was 
received after the event. 
 

 Completed review and analysis of Natural Gas options with three 
different brokers and made staff recommendation. 
 

 Continued to work with staff on processing of purchase orders. 
 

 Provided Operations Expenditures and audit to PDRMA as requested. 
 

 Training meeting for Clubhouse and Cart Concessions Staff was held 
on May 8th. 
 

 Updated Pool Cash Register for new fee schedule. 
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 Reviewed quotes on Ice Machine and Freezer for baseball 

concessions.  Checking with other purchasing programs to see if 
pricing is any lower.  Ice machine is pricing out higher than 
anticipated. 
 

 Catering/special events/room rentals:  4 room rentals, Park Pride Day, 
Sycamore Rugby, 2 golf outings and Chamber Young Professionals 
Meeting. 

 
 

Administrative Initiatives (6/1/14 – 6/30/14) 
 

 Update and provide Monthly Cash Flow worksheet. 
 

 Revise wording on closure policy for clarification. 
 

 Complete detailed analysis of financial statements and highlight any 
areas of concern to communicate with department heads.   
 

 Schedule meeting with Dekalb Park District staff to get further insight 
into the purchase order module.  They have used this module for some 
time and I feel it would be beneficial to learn from them what they 
have found to work and not work.   
 

 Continue exploring opportunities for Museum grants and information 
regarding museum tax levy. 
 

 Work on IMRF project to ensure that proper enrollment has been 
made in the past. 
 

 Continue working with staff to consolidate older Ordinances into a 
single PDF file. 
 

 Obtain quotes for deck furniture for clubhouse. 
 

 Catering/special events/room rentals:  1 room rentals, Storm Dayz, 6 
golf outings. 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

Corporate Fund (10)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual Variance

Revenues
Administration 9,625.00        35,298.22      266.7% 17,525.00      52,208.30      197.9% (1) 592,324.00    30,775.63      69.6% (1)
Parks -                 450.00           #DIV/0! -                 450.00           #DIV/0! 13,196.00      -                 #DIV/0!

Total Revenues 9,625.00        35,748.22      271.4% 17,525.00      52,658.30      200.5% 605,520.00    30,775.63      71.1%

Expenses
Administration 32,179.00      29,628.05      -7.9% 116,319.00    108,213.81    -7.0% (2) 362,679.00    97,099.16      11.4% (3)
Parks 19,239.00      13,618.79      -29.2% 56,605.00      56,636.81      0.1% 220,433.00    48,548.62      16.7% (4)

Total Expenses 51,418.00      43,246.84      -15.9% 172,924.00    164,850.62    -4.7% 583,112.00    145,647.78    13.2%

Total Fund Revenues 9,625.00        35,748.22      271.4% 17,525.00      52,658.30      200.5% 605,520.00    30,775.63      71.1%
Total Fund Expenses 51,418.00      43,246.84      -15.9% 172,924.00    164,850.62    -4.7% 583,112.00    145,647.78    13.2%
Surplus (Deficit) (41,793.00)     (7,498.62)       -82.1% (155,399.00)   (112,192.32)   -27.8% 22,408.00      (114,872.15)   -2.3%

(1)

(2)
(3)

(4) Primary reason for variances are increases in Maintenance - Vehicles/Tractors, Gas/Oil, Signs and Utility - Gas.

2014 Replacement Tax Is above budget 31.9% $4,854 and 14.1% $2,485 higher than 2013.  2014 also has insurance reimbursement of $415 as well as farm income of $5,000 that 
was not budgeted (Carls Farm).  Timing of Farm Income.

2014 YTD has expenses of $4,426 from payroll (PT Office Asst and Grant Writing) that had not occurred for the same time period in 2013.  This is also the case for Cleaning 
Services $2,749, Uniforms $3,915 and Employee Relations (timing of holiday party) $1,390. 

Timing. Professional services is currently 87.3%, $4,800 below budget. Administrative expenses (Education & Training, Advertising Printed) is 23.0% $5,381 below budget.

Page 1 of 13
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

Recreation Fund (20)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! -                 7.60               #DIV/0! 849,024.00    1.43               431.5%
Sports Complex 2,850.00        750.00           -73.68% 3,100.00        750.00           -75.81% (1) 33,400.00      3,182.00        -76.4% (1)
Sports Complex Maintenenance -                 -                 #DIV/0! -                 -                 #DIV/0! 39,350.00      -                 #DIV/0!
Midwest Museum of Natural Hist -                 599.52           575.00           599.52           4.26% 2,300.00        1,158.38        -48.2%
Programs-Youth 50.00             1,189.00        2278.00% 2,455.00        6,082.00        147.74% (2) 12,159.00      2,414.00        151.9% (2)
Programs-Teens -                 -                 #DIV/0! 1,800.00        1,131.75        -37.13% (2) 5,126.00        1,944.20        -41.8% (2)
Programs-Adult -                 55.00             #DIV/0! -                 525.00           #DIV/0! (2) 1,475.00        840.00           -37.5% (2)
Programs-Family 800.00           1,259.85        57.48% 3,100.00        4,315.85        39.22% (2) 8,621.00        3,519.00        22.6% (2)
Programs-Leagues -                 -                 #DIV/0! -                 -                 #DIV/0! (2) 4,212.00        -                 #DIV/0! (2)
Programs-Youth Athletics 4,234.00        2,634.00        -37.79% 7,337.00        7,302.00        -0.48% (2) 22,065.00      5,503.00        32.7% (2)
Programs-Fitness 1,994.00        4,447.00        123.02% 14,606.00      18,579.00      27.20% (2) 38,484.00      16,740.00      11.0% (2)
Programs-Preschool -                 -                 #DIV/0! -                 #DIV/0! (2) -                 690.00           -100.0% (2)
Programs-Senior -                 -                 #DIV/0! 200.00           150.00           -25.00% (2) 600.00           175.00           -14.3% (2)
Programs-Dance 275.00           400.00           45.45% 1,313.00        1,810.00        37.85% (2) 3,000.00        3,024.00        -40.1% (2)
Programs-Special Events 792.00           791.10           -0.11% 3,484.00        2,648.60        -23.98% (2) 5,069.00        3,085.50        -14.2% (2)
Programs-Concerts 880.00           -                 -100.00% 3,360.00        3,800.00        13.10% 8,000.00        500.00           660.0%
Programs-Trips -                 -                 #DIV/0! -                 #DIV/0! (2) -                 -                 #DIV/0! (2)
Brochure -                 -                 #DIV/0! 2,400.00        2,900.00        20.83% 7,300.00        2,150.00        34.9%
Weight Room 1,664.00        1,252.00        -24.76% 9,138.00        6,956.00        -23.88% 20,965.00      7,371.20        -5.6%
Community Center -                 -                 #DIV/0! -                 #DIV/0! 3,199.00        (19.99)            -100.0%

Total Revenues 13,539.00      13,377.47      -1.19% 52,868.00      57,557.32      8.87% 1,064,349.00 52,277.72      10.1%

(1) In 2013 there was additional revenue for Sunday Soccer of $1,750 and other field rental (Wolverines/football) $582.
(2) Revenue from programs are greater than budget by 24.05% $8,249 and increased 12.2%, $4,610 compared to 2013. 

Page 2 of 13
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

Expenses
Administration 25,631.00      28,428.81      10.92% 103,608.00    94,301.69      -8.98% (1) 304,837.00    85,618.15      10.1% (2)
Sports Complex -                 -                 #DIV/0! -                 #DIV/0! -                 -                 #DIV/0!
Sports Complex Maintenenance 29,174.00      32,542.09      11.54% 115,117.00    117,797.58    2.33% 391,122.00    112,261.43    4.9%
Midwest Museum of Natural Hist 775.00           133.44           -82.78% 3,150.00        3,146.98        -0.10% 9,500.00        811.60           287.8%
Programs-Youth 509.00           306.14           -39.85% 831.00           2,587.80        211.41% (3) 7,532.00        740.90           249.3% (3)
Programs-Teens -                 -                 #DIV/0! 1,216.00        645.17           -46.94% (3) 3,630.00        1,399.30        -53.9% (3)
Programs-Adult -                 100.00           #DIV/0! -                 150.00           #DIV/0! (3) 1,200.00        350.00           -57.1% (3)
Programs-Family 778.00           943.72           21.30% 2,832.00        3,214.89        13.52% (3) 8,226.00        2,901.87        10.8% (3)
Programs-Leagues 377.00           269.91           -28.41% 2,400.00        1,988.69        -17.14% (3) 3,713.00        1,911.73        4.0% (3)
Programs-Youth Athletics 478.00           584.00           22.18% 672.00           947.00           40.92% (3) 17,625.00      863.00           9.7% (3)
Programs-Fitness 2,369.00        1,518.87        -35.89% 7,841.00        7,719.82        -1.55% (3) 23,628.00      6,442.32        19.8% (3)
Programs-Preschool -                 -                 #DIV/0! -                 #DIV/0! (3) -                 128.00           -100.0% (3)
Programs-Senior -                 -                 #DIV/0! 112.00           121.00           8.04% (3) 300.00           -                 #DIV/0! (3)
Programs-Dance -                 -                 #DIV/0! 905.00           120.00           -86.74% (3) 2,450.00        541.00           -77.8% (3)
Programs-Special Events 672.00           559.38           -16.76% 1,092.00        1,480.19        35.55% (3) 4,703.00        1,574.59        -6.0% (3)
Programs-Concerts -                 -                 #DIV/0! 785.00           200.00           -74.52% 7,755.00        200.00           0.0%
Programs-Trips -                 -                 #DIV/0! -                 #DIV/0! (3) -                 705.00           -100.0% (3)
Brochure -                 1,850.36        #DIV/0! 3,270.90        #DIV/0! 24,600.00      -                 #DIV/0!
Weight Room 218.00           -                 -100.00% 780.00           440.21           -43.56% 3,115.00        556.95           -21.0%
Community Center 10,451.00      11,663.30      11.60% 42,996.00      44,387.54      3.24% 139,703.00    42,256.10      5.0%

Total Expenses 71,432.00      78,900.02      10.45% 284,337.00    282,519.46    -0.64% 953,639.00    259,261.94    9.0%

Total Fund Revenues 13,539.00      13,377.47      -1.19% 52,868.00      57,557.32      8.87% 1,064,349.00 52,277.72      10.1%
Total Fund Expenses 71,432.00      78,900.02      10.45% 284,337.00    282,519.46    -0.64% 953,639.00    259,261.94    9.0%
Surplus (Deficit) (57,893.00)     (65,522.55)     13.18% (231,469.00)   (224,962.14)   -2.81% 110,710.00    (206,984.22)   8.7%

(1)
(2)
(3) Expenses for programs are greater than budget by 6.00% $1,074 and increased 8.1%, $1,417 compared to 2013. 

2014 YTD has expenses that had not occurred for the same time period in 2013.  Cleaning Services $2,749, Uniforms $3,915 and Employee Relations (timing of holiday party) 
Areas below budget include: Professional services 53.27%, $3,063; Administrative Expenses 9.84%, $1,493; Contracted Services 40.8%, $4,080.

Page 3 of 13
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

Donations (21)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! -                 10.14             #DIV/0! -                 21.62             -53.1%

Total Revenues -                 #DIV/0! -                 10.14             #DIV/0! -                 21.62             -53.1%

Expenses
Administration -                 -                 -                 -                 -                 -                 #DIV/0!

Total Expenses -                 -                 -                 -                 -                 -                 #DIV/0!

Total Fund Revenues -                 -                 #DIV/0! -                 10.14             #DIV/0! -                 21.62             -53.1%
Total Fund Expenses -                 -                 -                 -                 -                 -                 #DIV/0!
Surplus (Deficit) -                 -                 #DIV/0! -                 10.14             #DIV/0! -                 21.62             -53.1%

Special Recreation (22)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! -                 13.82             #DIV/0! 144,000.00    12.92             7.0%

Total Revenues -                 -                 #DIV/0! -                 13.82             #DIV/0! 144,000.00    12.92             7.0%

Expenses
Administration -                 -                 #DIV/0! 70,000.00      61,697.77      -11.86% (1) 379,674.00    3,250.00        1798.4% (1)

Total Expenses -                 -                 #DIV/0! 70,000.00      61,697.77      -11.86% 379,674.00    3,250.00        1798.4%

Total Fund Revenues -                 -                 #DIV/0! -                 13.82             #DIV/0! 144,000.00    12.92             7.0%
Total Fund Expenses -                 -                 #DIV/0! 70,000.00      61,697.77      -11.86% 379,674.00    3,250.00        1798.4%
Surplus (Deficit) -                 -                 #DIV/0! (70,000.00)     (61,683.95)     -11.88% (235,674.00)   (3,237.08)       1805.5%

(1) Timing of projects
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

Insurance (23)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 1.81               #DIV/0! 51,000.00      2.10               -13.8%

Total Revenues -                 -                 #DIV/0! -                 1.81               #DIV/0! 51,000.00      2.10               -13.8%

Expenses
Administration -                 (229.00)          #DIV/0! 10,330.00      9,852.00        -4.63% 72,560.00      12,934.00      -23.8%

Total Expenses -                 (229.00)          #DIV/0! 10,330.00      9,852.00        -4.63% 72,560.00      12,934.00      -23.8%

Total Fund Revenues -                 -                 #DIV/0! -                 1.81               #DIV/0! 51,000.00      2.10               -13.8%
Total Fund Expenses -                 (229.00)          #DIV/0! 10,330.00      9,852.00        -4.63% 72,560.00      12,934.00      -23.8%
Surplus (Deficit) -                 229.00           #DIV/0! (10,330.00)     (9,850.19)       -4.64% (21,560.00)     (12,931.90)     -23.8%

Audit (24)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 0.63               #DIV/0! 14,000.00      0.89               -29.2%

Total Revenues -                 -                 #DIV/0! -                 0.63               #DIV/0! 14,000.00      0.89               -29.2%

Expenses
Administration 2,100.00        -                 -100.00% 14,100.00      12,100.00      -14.18% 14,100.00      11,650.00      3.9%

Total Expenses 2,100.00        -                 -100.00% 14,100.00      12,100.00      -14.18% 14,100.00      11,650.00      3.9%

Total Fund Revenues -                 -                 #DIV/0! -                 0.63               #DIV/0! 14,000.00      0.89               -29.2%
Total Fund Expenses 2,100.00        -                 -100.00% 14,100.00      12,100.00      -14.18% 14,100.00      11,650.00      3.9%
Surplus (Deficit) (2,100.00)       -                 -100.00% (14,100.00)     (12,099.37)     -14.19% (100.00)          (11,649.11)     3.9%

(1) Timing of billings.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

Paving & Lighting (25)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 1.61               #DIV/0! 100.00           4.33               -62.8%

Total Revenues -                 -                 -                 1.61               100.00           4.33               -62.8%

Expenses
Administration #DIV/0! 58.80             #DIV/0! (1) -                 4,329.65        -98.6% (1)

Total Expenses -                 -                 -                 58.80             -                 4,329.65        -98.6%

Total Fund Revenues -                 -                 #DIV/0! -                 1.61               #DIV/0! 100.00           4.33               
Total Fund Expenses -                 -                 #DIV/0! -                 58.80             #DIV/0! -                 4,329.65        
Surplus (Deficit) -                 -                 #DIV/0! -                 (57.19)            #DIV/0! 100.00           (4,325.32)       

(1) In 2013, engineering for paving work had begun.

Park Police (26)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 #DIV/0! 0.39               #DIV/0! 100.00           0.48               -18.8%

Total Revenues -                 -                 -                 0.39               100.00           0.48               -18.8%

Expenses
Administration -                 -                 #DIV/0! -                 -                 #DIV/0! 4,000.00        -                 #DIV/0!

Total Expenses -                 -                 -                 -                 4,000.00        -                 #DIV/0!

Total Fund Revenues -                 -                 #DIV/0! -                 0.39               #DIV/0! 100.00           0.48               -18.8%
Total Fund Expenses -                 -                 #DIV/0! -                 -                 #DIV/0! 4,000.00        -                 
Surplus (Deficit) -                 -                 #DIV/0! -                 0.39               #DIV/0! (3,900.00)       0.48               -18.8%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

IMRF (27)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! -                 #DIV/0! 87,000.00      -                 #DIV/0!

Total Revenues -                 -                 #DIV/0! -                 -                 #DIV/0! 87,000.00      -                 #DIV/0!

Expenses
Administration -                 -                 #DIV/0! -                 -                 #DIV/0! 87,000.00      -                 #DIV/0!

Total Expenses -                 -                 #DIV/0! -                 -                 #DIV/0! 87,000.00      -                 #DIV/0!

Total Fund Revenues -                 -                 #DIV/0! -                 -                 #DIV/0! 87,000.00      -                 #DIV/0!
Total Fund Expenses -                 -                 #DIV/0! -                 -                 #DIV/0! 87,000.00      -                 #DIV/0!
Surplus (Deficit) -                 -                 -                 -                 -                 -                 

Social Security (28)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! -                 #DIV/0! 77,000.00      -                 #DIV/0!

Total Revenues -                 -                 #DIV/0! -                 -                 #DIV/0! 77,000.00      -                 #DIV/0!

Expenses
Administration -                 -                 #DIV/0! -                 -                 #DIV/0! 77,000.00      -                 #DIV/0!

Total Expenses -                 -                 #DIV/0! -                 -                 #DIV/0! 77,000.00      -                 #DIV/0!

Total Fund Revenues -                 -                 #DIV/0! -                 -                 #DIV/0! 77,000.00      -                 #DIV/0!
Total Fund Expenses -                 -                 #DIV/0! -                 -                 #DIV/0! 77,000.00      -                 #DIV/0!
Surplus (Deficit) -                 -                 -                 -                 -                 -                 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

Concessions (30)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Clubhouse Concessions 4,260.00        3,534.63        -17.03% 4,260.00        3,535.98        -17.00% (1) 68,491.00      5,073.75        -30.3% (1)
Beverage Cart -                 -                 #DIV/0! -                 #DIV/0! 15,709.00      -                 #DIV/0!
Sports Complex Concessions 600.00           722.50           20.42% 600.00           722.50           20.42% 28,434.00      613.25           17.8%
Pool Concessions -                 -                 #DIV/0! -                 #DIV/0! 11,497.00      -                 #DIV/0!
Catering 2,000.00        1,834.75        -8.26% 3,200.00        3,039.75        -5.01% 19,556.00      3,508.75        -13.4%

Total Revenues 6,860.00        6,091.88        -11.20% 8,060.00        7,298.23        -9.45% 143,687.00    9,195.75        -20.6%

Expenses
Clubhouse Concessions 9,500.00        7,004.00        -26.27% 16,800.00      14,189.56      -15.54% 92,511.00      13,390.76      6.0% (2)
Beverage Cart -                 -                 #DIV/0! -                 #DIV/0! 10,604.00      -                 #DIV/0!
Sports Complex Concessions 1,000.00        818.42           -18.16% 1,075.00        891.67           -17.05% 21,536.00      1,432.26        -37.7%
Pool Concessions -                 -                 #DIV/0! -                 #DIV/0! 10,581.00      -                 #DIV/0!
Catering 250.00           3.00               -98.80% 500.00           3.00               -99.40% (3) 6,183.00        630.25           -99.5% (3)

Total Expenses 10,750.00      7,825.42        -27.21% 18,375.00      15,084.23      -17.91% 141,415.00    15,453.27      -2.4%

Total Fund Revenues 6,860.00        6,091.88        -11.20% 8,060.00        7,298.23        -9.45% 143,687.00    9,195.75        -20.6%
Total Fund Expenses 10,750.00      7,825.42        -27.21% 18,375.00      15,084.23      -17.91% 141,415.00    15,453.27      -2.4%
Surplus (Deficit) (3,890.00)       (1,733.54)       -55.44% (10,315.00)     (7,786.00)       -24.52% 2,272.00        (6,257.52)       24.4%

(1) Cooler/wetter start to the season.
(2) New menu board purchased in 2014, $1,237.50
(3) Most of the catering revenue has been room rental fees.  Transfer of COGS for catering has to be made out of clubhouse.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

Developer Contributions (32)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration 1,250.00        4,682.00        274.56% 1,250.00        6,685.59        434.85% 5,000.00        27,533.13      -75.7%

Total Revenues 1,250.00        4,682.00        1,250.00        6,685.59        5,000.00        27,533.13      -75.7%

Expenses
Administration -                 -                 -                 -                 -                 -                 #DIV/0!

Total Expenses -                 -                 -                 -                 -                 -                 #DIV/0!

Total Fund Revenues 1,250.00        4,682.00        1,250.00        6,685.59        5,000.00        27,533.13      -75.7%
Total Fund Expenses -                 -                 -                 -                 -                 -                 #DIV/0!
Surplus (Deficit) 1,250.00        4,682.00        1,250.00        6,685.59        5,000.00        27,533.13      -75.7%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

Golf Course (50)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Golf Operations 48,900.00      40,648.93      -16.9% 138,900.00    146,023.15    5.1% (1) 508,950.00    130,258.00    12.1% (1)
Golf Maintenance -                 -                 #DIV/0! -                 #DIV/0! 20,849.00      -                 #DIV/0!

Total Revenues 48,900.00      40,648.93      -16.9% 138,900.00    146,023.15    5.1% 529,799.00    130,258.00    12.1%

Expenses
Golf Operations 17,329.00      16,136.98      -6.9% 58,472.00      56,372.00      -3.6% 245,640.00    55,834.16      1.0%
Golf Maintenance 26,967.00      17,224.97      -36.1% 81,515.00      73,319.38      -10.1% (2) 286,674.00    71,641.42      2.3%

Total Expenses 44,296.00      33,361.95      -24.7% 139,987.00    129,691.38    -7.4% 532,314.00    127,475.58    1.7%

Total Fund Revenues 48,900.00      40,648.93      -16.9% 138,900.00    146,023.15    5.1% 529,799.00    130,258.00    12.1%
Total Fund Expenses 44,296.00      33,361.95      -24.7% 139,987.00    129,691.38    -7.4% 532,314.00    127,475.58    1.7%
Surplus (Deficit) 4,604.00        7,286.98        58.3% (1,087.00)       16,331.77      -1602.5% (2,515.00)       2,782.42        487.0%

(1)

(2) Below budget in part time maintenance 89.6% $6,242

The pre-season pro shop sale of 2014 brought in additional revenue as golfers were able to purchase their passes at a discounted rate.  Also in 2014 is Groupon revenue. 
Noteworthy: Season Pass sales for Non-Residents is $5,000 higher than last year at this time.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

Swimming Pool (51)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Pool 10,500.00      9,093.10        -13.4% 10,500.00      9,093.10        -13.4% 58,199.00      10,508.50      -13.5%
Swim Lessons -                 2,781.00        #DIV/0! -                 2,781.00        #DIV/0! 14,235.00      60.00             4535.0%

Total Revenues 10,500.00      11,874.10      13.1% 10,500.00      11,874.10      13.1% (1) 72,434.00      10,568.50      12.4% (1)

Expenses
Pool 275.00           158.44           -42.4% 395.00           360.01           -8.9% 44,430.00      392.75           -8.3%
Pool Maintenance 900.00           300.51           -66.6% 2,008.00        3,190.82        58.9% (2) 25,400.00      2,005.05        59.1% (2)
Swim Lessons -                 -                 #DIV/0! 46.99             #DIV/0! 8,201.00        -                 #DIV/0!

Total Expenses 1,175.00        458.95           -60.9% 2,403.00        3,597.82        49.7% 78,031.00      2,397.80        50.0%

Total Fund Revenues 10,500.00      11,874.10      13.1% 10,500.00      11,874.10      13.1% 72,434.00      10,568.50      12.4%
Total Fund Expenses 1,175.00        458.95           -60.9% 2,403.00        3,597.82        49.7% 78,031.00      2,397.80        50.0%
Surplus (Deficit) 9,325.00        11,415.15      22.4% 8,097.00        8,276.28        2.2% (5,597.00)       8,170.70        1.3%

(1) Season pass sales are down slightly, some of it probably due to reduced rates.  However, swim lesson revenue started coming in sooner in 2014.
(2) Gas prices higher in 2014 due to weather.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended April 30, 2014

Debt Service (60)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 0.70               #DIV/0! 577,000.00    0.76               -7.9%

Total Revenues -                 -                 #DIV/0! -                 0.70               #DIV/0! 577,000.00    0.76               -7.9%

Expenses
Administration -                 #DIV/0! -                 #DIV/0! 571,800.00    -                 #DIV/0!

Total Expenses -                 -                 -                 -                 571,800.00    -                 #DIV/0!

Total Fund Revenues -                 -                 #DIV/0! -                 0.70               #DIV/0! 577,000.00    0.76               -7.9%
Total Fund Expenses -                 -                 -                 -                 571,800.00    -                 #DIV/0!
Surplus (Deficit) -                 -                 #DIV/0! -                 0.70               #DIV/0! 5,200.00        0.76               -7.9%

Capital Projects (70)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! -                 100.74           #DIV/0! 472,680.00    350.71           -71.3%

Total Revenues -                 -                 #DIV/0! -                 100.74           #DIV/0! 472,680.00    350.71           -71.3%

Expenses
Administration 450.00           #DIV/0! 88,000.00      58,810.01      -33.2% 662,200.00    72,458.98      -18.8%

Total Expenses -                 450.00           #DIV/0! 88,000.00      58,810.01      -33.2% 662,200.00    72,458.98      -18.8%

Total Fund Revenues -                 -                 -                 100.74           #DIV/0! 472,680.00    350.71           -71.3%
Total Fund Expenses -                 450.00           #DIV/0! 88,000.00      58,810.01      -33.2% 662,200.00    72,458.98      -18.8%
Surplus (Deficit) -                 (450.00)          #DIV/0! (88,000.00)     (58,709.27)     -33.3% (189,520.00)   (72,108.27)     -18.6%

Total Fund Revenues 90,674.00      112,422.60    229,103.00    282,226.53    23.2% 3,843,669.00 261,002.54    
Total Fund Expenses 181,171.00    164,014.18    -9.5% 800,456.00    738,262.09    -7.8% 4,156,845.00 654,859.00    
Surplus (Deficit) (90,497.00)     (51,591.58)     -43.0% (571,353.00)   (456,035.56)   -20.2% (313,176.00)   (393,856.46)   
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Sycamore Park District

Unaudited Unaudited 4/30/2014
1/1/2014 Revenues Expenses 4/30/2014 Cash balance

10 Corporate 131,195.37     52,658.30       164,850.62     19,003.05       15,797.77         
20 Recreation 36,127.00       57,557.32       282,519.46     (188,835.14)   (189,750.38)      
21 Donations 223,513.80     10.14              -                 223,523.94     223,523.94       
22 Special Recreation 285,021.65     13.82              61,697.77       223,337.70     223,337.70       
23 Insurance 42,998.28       1.81                9,852.00         33,148.09       32,446.59         
24 Audit 13,115.80       0.63                12,100.00       1,016.43         1,016.43           
25 Paving & Lighting 7,373.77         1.61                58.80              7,316.58         7,316.58           
26 Park Police 8,071.03         0.39                -                 8,071.42         8,071.42           
27 IMRF -                 -                 -                 -                 -                    
28 Social Security -                 -                 -                 -                 -                    
30 Concessions 49,188.82       7,298.23         15,084.23       41,402.82       39,437.55         
32 Developer Contributions 74,064.11       6,685.59         -                 80,749.70       80,749.70         
60 Debt Service 14,398.84       0.70                -                 14,399.54       14,399.54         
70 Capital Projects 737,132.43     100.74            58,810.01       678,423.16     675,043.76       

Total governmental fund balance 1,622,200.90  124,329.28     604,972.89     1,141,557.29  1,131,390.60    

50 Golf Course 140,612.56     146,023.15     129,691.38     156,944.33     
Net Assets (224,878.42)   (224,878.42)   

(84,265.86)     (67,934.09)     (79,360.04)        

51 Swimming Pool 275,778.45     11,874.10       3,597.82         284,054.73     
Net Assets (276,233.35)   (276,233.35)   

(454.90)          7,821.38         7,820.39           

Total proprietary funds 416,391.01     157,897.25     133,289.20     440,999.06     
Net assets (501,111.77)   (501,111.77)   

Proprietary funds minus net assets (84,720.76)     (60,112.71)     

1,537,480.14  1,081,444.58  1,059,850.95    

Summary of depository accounts as of 5/21/2014

Location Balance Interest

Castle Bank 15,626.22       0.10
National Bank & Trust 437,671.13     0.03
Resource Bank 559,313.60     0.10

*Dekalb Co. Community Foundation 14,345.08       

1,026,956.03  

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.  This
balance is as of 3/31/14.

Page 13 of 13

39



To:   Board of Commissioners 
 
From:  Kirk T. Lundbeck 
 
Subject   Monthly Report 
 
Date:   May 27, 2014 
 

Administrative Initiatives (5/1/14 – 5/31/14) 
 

 Attended weekly Department Head meetings as scheduled. 
 

 Attended monthly all staff meeting. 
 

 Attended Chamber of Commerce Ambassadors Club meeting. 
 

 Attended Voluntary Action Center Board Meeting. 
 

 Developed May Newsletter for golf operation. 
 

 Began “in season” golf rates on Monday, May 19th. 
 

 Began in house league season for Mobile Match Play, Men’s Wednesday 
Fairway Club, Wednesday Nine Hole Ladies and Sunday Couples Leagues. 
 

 Activated Charitee Golf Challenge 
 

 Received 2010 EZGO Golf Carts from trade in process. We were able to 
purchase 13, 2010 EZGO carts and trade in 12, 2000 carts and still keep 
under the $30,000.00 allotted in the capital budget. 
 

 Attended EZLINKS webinars on e-marketing and new POS upgrades. 
 

 Began ‘in season” hours of operation starting Saturday, May 24th. Monday 
through Friday, 6:00am to dusk, Saturday, Sunday and holidays, 5:30am to 
dusk. 
 

 Held Sycamore Chamber of Commerce Young Professionals Golf Clinic and 
Networking Seminar. 
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Administrative Initiatives (6/1/14 – 6/30/14) 
 

 Attend weekly Department Head meetings as scheduled. 
 

 Attend monthly all staff meeting. 
 

 Attend Chamber of Commerce Ambassadors Club meeting. 
 

 Attend Voluntary Action Center Board Meeting. 
 

 Develop June Newsletter for golf operation. 
 

 Hold 6 large golf outings including, Sycamore United Methodist Church, 
IJGA Regional, the Dee Palmer Scholarship Shotgun, the Spartan Open and 
Ski’s Pub and Grill. 
 

 Update reader board outside pro shop with June special events and leagues. 
 

 Develop committee of current golf patrons to initiate ideas on how to create 
support through donations or fees to help pay for the cost of a new irrigation 
system. 
 

 Train two additional pro shop staff employees on opening and closing 
procedure. 
 

 Order new cart decals with the Sycamore Park District logo and start 
replacing existing Sycamore Golf Club decals with the Sycamore Park 
District logo. 
 

 Offer putting clinic to Wednesday 9 hole ladies league. 
 

 Hold a Wednesday afternoon demo day to coincide with the Men’s Fairway 
Club League at Sycamore Family Sports Center with Cobra/Puma golf clubs 
to see if there is interest in selling Cobra products on the pro shop. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  May 27, 2014 

Administrative Initiatives (5/1/14-5/31/14) 

Golf 

 The turf is now recovering slowly from the difficult winter as the soil 
temperatures are finally increasing.  Several newly seeded areas are 
beginning to germinate and will continue to recover during the next several 
weeks. 
 

 Staff has replaced all the wood on 16 tee bridge, removed trees and stumps, 
worked on replacing failed sprinkler heads, fertilized various areas, sprayed 
for weeds and seed head prevention, seeded thin turf areas, installed pond 
fountains, and have been mowing and weed eating consistently.   
 

 The three inch irrigation pipe which spans the large 18 hole bridge has been 
replaced.  Happy to report after a very cold winter that no irrigation pipe 
breaks were discovered during spring start-up of the system.  
 

 Annual flowers are being planted in various beds.  The bed in front of the 
flagpole at #1 tee will not be planted as that area is where the planned drain 
line will pass through later this season. 
 

 Seasonal staff positions have all been filled and have begun working.  All 
staff from last season has returned. 
 

 Encap Inc. has begun the process of changing the area south of 5 green over 
to a no mow/low mow naturalized area.   
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Sports 

 All ball field user groups have begun their seasons with fields being used 
seven days a week.  Staff has been dragging and chalking scheduled fields 
daily, adding ag lime infield surfacing to needed areas, mowing and weed 
eating consistently, planting flowers, emptying garbage as needed, painting 
foul lines and soccer lines weekly, and setting up soccer fields as spring 
games have begun. 
 

 I have received schedules from all field user groups and have compiled onto 
our field prep sheet, I am in almost daily contact with heads of all groups as 
field issues or use conflicts arise.  Several rainouts have already changed 
scheduling for most groups. 
 

 Our staff aided a certified playground installation company as the 
playground behind the sports concession building has been updated.  We 
replaced the recently removed wood climb structure with a new independent 
climber, removed the sand surfacing, added certified playground safety 
mulch under the entire area, and expanded the mulch/safety zone to required 
distance in the swing set zone. We will be adding a border to the area in the 
future.  See photo after report. 
 

 Two new 20 foot high, 50 foot around backstops have replaced the old small 
stops on ball fields 5 and 8 greatly improving safety for players and viewers 
during ball games. 
 

 I have been working most days this month with Swedberg and Associates as 
the carpentry portion of the ADA update work continues.  The counter at 
sports concession has been lowered, a section of counter at the field #1 wood 
concession building has been lowered, and the new ADA hi/low drinking 
fountains are being installed at the Lions Shelter, and next to the two current 
old fountains between the baseball fields. 
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 The pool is now filled and being heated and prepped for the May 31st 
opening.  We had to have a few leaking pipe valves replaced in the 
mechanical room along with a roof motor for an exhaust fan.   
 

 

 

Parks 

 Staff continues to perform daily mowing, trimming, and cleanup of all park 
areas.  They are also completing minor repairs of structures, playgrounds 
and playground equipment, landscape areas, tree removal, bridge crossings 
at paths, installing signs, and performing safety checks of playground 
structures.  The new Ovitz Park is now on our weekly mow list. 
 

 Attended staff, board, and CAC meetings.  
 

 All seasonal staff has been begun work for the summer.  All staff from last 
year has returned.   
 

 Fish stocking of the ponds at Lake Sycamore and Old Mill has been 
completed.  More stocking will follow this fall.  Catfish were recently 
stocked as their numbers were low in the audit performed last fall, and they 
should eventually go after the high shad population currently present in each 
pond. 
 

 Coordinated with Encap Inc. as work began and was completed to refurbish 
the pond bank at the large pond north of Merry Oaks Drive and west of 
Jewel.  They are now in the process of adding native plant and forb plugs 
along the shore line. 
 

 Hosted Park Pride Day on May 3rd.  Work was completed in two areas as the 
walk path which winds through the woods at Chief Black Partridge was 
mulched, and the green walk bridge which crosses the river near the 
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horseshoe pits at the Community Park was painted.  Thanks to the 40 
volunteers that helped improve our parks that morning. 
 

 Worked with Swedberg and Assoc. as they have just completed the outdoor 
portion of the carpentry ADA work on the WPA Main Shelter doors and 
entrance areas.  I have ordered the partitions for the bathrooms and am 
awaiting one more quote for the electric work which should be completed 
early next month.   
 

 Met with paving engineers about ADA paving updates throughout the 
district and the parking near the tennis courts.     
 

 Participated in City of Sycamore Tuesday Touch-A-Truck event. 
 

 Working with Sycamore Fire Dept. and fire service companies on Midwest 
Museum sprinkler system requirements.  We are looking to change a portion 
of the system from a wet to a dry system to prevent winter freezing of the 
pipes.  All fire extinguishers completed inspection this month at all 
buildings. 
 

 Started preparing materials for Park Tour on May 29th. 
 
 

Administrative Initiatives (6/1/14-6/30/14) 

 

 Attend staff, CAC, and board meetings. 
 

 Will participate in Park Tour on May 29th. 
 

 Continue to work with Swedberg Assoc. as they complete updates for 
outside carpentry portion of ADA plan.  
 

45



 Will work with electricians as WPA Main Shelter work continues and nears 
completion. 
 

 Staff will continue to focus on mowing and trimming of all areas, 
completing various repairs and inspections, updating ADA parking signage, 
erecting stage as concert season begins, prepping sports fields as we are in 
the middle of ball game season, pool opening and daily maintenance, and 
planting new trees/removing others as time allows. 
 

 The golf course greens will be aerated on June 3rd and 4th weather 
permitting. 
 

 I will continue to meet with sports user groups to discuss field maintenance 
issues as games continue on all fields. 
 

 Continue PDRMA compliance requirements for future insurance review. 
 

 Work with Encap as golf area left of 5 green is planted in low-mow grasses, 
forbs, and native plantings. 
 

 Begin work on capital assets for future replacement planning. 
 

 Staff will continue to inspect playground structures and document work 
completed.    
 

 Continue to work on info gathering for Midwest Museum fire sprinkler 
system. 
 

 Will meet with Bart Desch and leaders of Storm Dayz softball, prep for and 
work three day tourney on June 27-29.  76 teams will play over 200 games 
during the event. 
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To:  Park Board of Commissioners 
  
From:   Bart Desch 
  
Subject: Monthly Board Report 
  
Date:            May 21, 2014 
  
Administrative Initiatives:  05/01/14 – 05/31/14 
  

 
 Attended the Board meeting on May 27. 

 
 Facilitated the Park Pride Day on May 3.  There were over 50 people involved with 

the event.  Thanks to everyone for their help, Jeff, Lisa and Melissa. 
 

 Facilitated the District activities at the Cinco Da Mayo event on May 4.  We provided 
youth arts and craft projects as well as a Zumba demonstration. 

 
 Met with Keenan Bigg of the Positive Coaching Alliance organization. 

 
 Guest DJ’D on B96 Radio on May 28. The topics were District summer activities and 

events. 
 

  Contacted First Student Bus Company and reserved a bus for the Park tour 
scheduled for May 28. 

 
 Attended the Park Tour on May 29.  Sought and scheduled the bus for the tour as 

well. 
 

 Have been coordinating with Kathleen McNamara of Bethany Healthcare and 
Rehab, regarding their employees participating in District fitness.  The District will 
offer their employees a free week of the fitness center and aerobics programs in 
May.   

 
 Assisted with creating with Melissa Gallagher of Kishwaukee College, a workshop 

on communication and problem solving for employees.  This workshop will be 
offered to our staff, the Village of Kingston and other municipality’s staff.  This 
workshop will assist and teach participants about verbal and non-verbal language, 
supervisory skills and problem solving techniques.  

 
 Facilitated a request from Opportunity House for fields at the Sports Complex. 

 
 Created marketing material for the Chronicle’s “Summer Fun Getaway Guide” which 

will be mailed out in June. 
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 Working/creating with Sarah, the marketing effort in regards to the Vision 20/20 for 
the banner program which will be displayed downtown and area locations.  This 
effort also includes print and other media avenues.  I will also contact several 
program participants about being involved with this project. 

 
 Asked for a received insurance from Cornerstone Christian Academy to begin a 5K 

run at Lake Sycamore on May 10. 
 

 Began the process of writing a RFP, with Sarah for a new web site.   
 

 Providing the sound system for the “Pumpkinfest” meeting on May 21, this will be 
held at the Courthouse to announce the theme and theme contest winners. 

 
  Facilitated and participated in the Chamber’s Tuesdays on the Town “Touch a 

Truck” event on May 13. 
 

  Attended the Board meeting on May 13. 
 

 Assisted in developing the Summer Concert Series Banner and delivered to 
Maintenance, to display on Rt. 64. 

 
 Contacted the School District with regards to facility scheduling for some added 

classes for the upcoming summer. 
 

 Met with staff from Kishwaukee Hospital regarding their employee party at the 
Sports Complex on June 14. 

 
 Began filling out the application for for Kishwaukee Community Hospital regarding 

sponsorship and marketing for the future year. 
 

 Met and coordinated with the Midwest Museum regarding programming for the 
upcoming “OSCAR” programming. 
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Administrative Initiatives:  06/01/14 – 06/30/14 
               
                   

 Will attend the Park Board meeting on June 24. 
 

 Will attend the CAC meeting on June 5. 
 

 Will facilitate the Summer Concert Series on June 5, June 12 and June 19. 
 

 Will finish writing the Web Site RFP and mail it out to area computer vendors. 
 

 Assist coaches with the Storm in regards to the tournament, from June 27 – June 
29. 
 

 Begin the process to develop/create the 2014 Fall Brochure. 
 

 Begin the process for a Summer Newsletter which will focus on the Vision 20/20 
document. 
 

 Will begin writing a report for the Board in regards to pool pass sales so far this 
summer.  This will be my presentation at the June Board meeting. 
 

 Assisted with the staff from Kishwaukee Community Hospital regarding their 
facility rental on June 14. 
 

 Attending a workshop at Kishwaukee College regarding “Conflict Resolution and 
Effective Communication Skills for Public Employees”.  This is a program 
developed with Kishwaukee College and staff from the municipality of Kirkland. 
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To:   Board of Commissioners 
 
From:  Daniel Gibble, Executive Director 
 
Subject   Monthly Report 
 
Date:   May 27, 2014 
 
 
Administrative Initiatives (5/1/14 – 5/31/14) 
 

 Held initial design meeting with Jane Ovitz regarding Sycamore 
Creek Subdivision Park. 
 

 Hold initial meetings with CUSD #427 Personnel regarding trail need 
issues/joint planning. 
 

 Finalized Aquatics Manual with Lisa White. 
 

 Held bid opening for ADA Paving Work. 
 

 Coordinated script for Vision 20/20 Video. 
 

 Worked on and led production scheduling for Vision 20/20 video. 
 

 Coordinated efforts related to Vision 20/20 poster. 
 

 Reviewed legal matters related to Alternate Bond Ordinance and legal 
issues. 
 

 Finalized contract with farmer for the CARLS property. 
 

 Updated PDRMA risk records and environmental insurance for new 
properties. 
 

 Held meetings with county regarding future trails planning and the 
Mt. Hunger Road Crossing. 
 

 Worked with Supt. of Schools regarding future trail project and 
“outdoor classroom” concept. 
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 Read legal documents related to the Reston Ponds and Parkside 

Preserve annexations and plats. 
 

 Began work on LOA’s or License Agreements for Reston 
Ponds/Shodeen Development related to title, future development and 
final disposition of park dedications. 
 

 Reviewed audits: 
 

o KSRA 
o SPD 

 
 Held meeting and discussion with Rob Wilkinson regarding future 

matters related to the Y and SPD. 
 

 Finalized the RFQ for Website re-design. 
 

 Updated Agenda Planner for Staff/Board. 
 

 Continued Major Asset Lifecycle Project. 
  

 Assisted with the finalizing of the IDOT Grant. 
 

 Held Meetings with SHODEEN Development parks in their 
developments. 
 

 Communicated with Bill Kroeger about a meeting with Reston Ponds 
Homeowners. 
 

 Finalized details of ADA signage installation. Those signs went up in 
mid-May. 
 

 Coordinated presentation to Daily Chronicle on Vision 20/20 and 
B95. 
 

 Held several discussions with City Manager regarding the resolution 
of the dirt piles in Parkside Preserve and Reston Ponds. 
 

 Had an Asbestos Inspection completed on the house and four out 
buildings on the CARLS farm and am awaiting results. 
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 Work on the large pond in Emil Cassier Park was completed. 

 
 Clarified some “mowing matters” with Merry Oaks subdivision. 

 
 Continued to seek a meeting with Martin Krpan regarding matters 

related to Parkside subdivision. 
 

 Created a Vision 20/20 calendar for the Board. 
 

 Began work on native grass establishment near hole 5 on the golf 
course. 
 

 Attend Meetings/Serve On: 
o KSRA 
o Rotary 
o Chamber 

 
Administrative Initiatives (6/1/14 – 6/30/14) 

 Hold sports complex design charrettes with Youth Sports Consortium. 
 

 Hold initial design meeting with Sycamore Creek Subdivision HOA 
regarding Dr. John Ovitz Park. 
 

 Put 2014 ADA deficiencies out to re- bid. 
 

 Attend CAC meeting.  
 

 Update Agenda Planner and Distribute to Board/Administrative Staff. 
 

 Hold meetings regarding trails matters: 
 

o City 
o State 
o Engineers 
o Property Owners 

  
 Serve on Pumpkin Festival Committee. 

 
 Review information provided to me by Susan Edwards regarding 

future arts programming. 
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 Distribute RFQ for website re-design. 

 
 Hold Trails meetings with Supt of Schools, and City Manager. 

 
 Conduct evaluation of KSRA Executive Director. 

 
 Begin gathering bid document examples for home and barn 

demolitions. 
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IDNR and IDOT

Grant Opportunities

GRANT / DESCRIPTON AMOUNT TIMING / DEADLINE

RECREATIONAL GRANTS‐IN‐AID PROGRAMS from IDNR

The Illinois Youth Recreation Corps was established for making grants to local sponsors to 

provide wages to youth operating and instructing in recreational and conservation programs

for the benefit of other youth. Such programs shall provide recreational opportunities for 

children of all age levels and shall include, but not be limited to, the coordination and 

teaching of physical activities, arts and handicrafts, and learning activities. 

The employment period for any youth hirer is limited to no more than 60 

working days during the months of June, July and August. The Illinois 

Department of Natural Resources dictates wage amounts, and hires shall work 

hours as required by the recreational program but no more than eight (8) hours 

in a single day unless otherwise approved by the Department of Natural 

Resources. Only wages for eligible youth hired pursuant to this program may be 

paid from funds received through this grant.

The Park and Recreational Facility Construction Act (PARC) was created by Public Act 096‐

0820 effective November 18, 2009 to provide grants to be disbursed by the DNR to eligible 

local governments for park and recreation unit construction projects. Park or recreation unit 

construction project means the acquisition, development, construction, reconstruction, 

rehabilitation, improvements, architectural planning, and installation of capital facilities 

consisting, but not limited to, buildings, structures, and land for park and recreation 

purposes and open spaces and natural areas. 

The DNR may limit any one single project to a maximum of no more than 10% of 

the amount released for any fiscal year. The PARC program shall operate on a 

reimbursement basis providing up to the following maximum percentages for 

funding assistance: the State will provide up to 75% of approved project costs, 

with the exception of those local governments defined as “disadvantaged," 

which will be eligible for up to 90% funding. Other state/federal funds cannot be 

used to match the PARC program.

The Open Space Lands Acquisition and Development (OSLAD) Program is a state‐financed 

grant program that provides funding assistance to local government agencies for acquisition 

and/or development of land for public parks and open space. The federal Land & Water 

Conservation Fund program (known as both LWCF and LAWCON) is a similar program with 

similar objectives. Both are managed in Illinois by the Department of Natural Resources with 

concurrent application due dates, equal grant maximums and similar general rules. Projects 

vary from small neighborhood parks or tot lots to large community and county parks and 

nature areas. Applications are evaluated and prioritized for funding assistance based upon 

recreation priorities and criteria identified in the Department's Statewide Comprehensive 

Outdoor Recreation Plan (SCORP). Lands acquired with OSLAD or LWCF funds are required 

to be operated and maintained in perpetuity for public outdoor recreation.

Under both programs, funding assistance up to 50% of approved project costs 

can be obtained. Grant awards up to $750,000 are available for acquisition 

projects, while development/renovation projects are limited to a $400,000 grant 

maximum.

Written applications must be submitted to IDNR between May 1 and July 1 

of each calendar year, with grant awards typically announced by December 

or January. Only those local government agencies having statutory 

authority to acquire and develop land for public park purposes are eligible 

to apply for and receive assistance under the OSLAD and LWCF grant 

programs.

The Boat Access Area Development Program provides financial assistance to local 

government agencies for the acquisition, construction, and expansion/rehabilitation, 

including necessary A/E services, of public boat and canoe access areas on Illinois' lakes and 

rivers.

The program provides up to 100% of approved project construction costs and 

90% of approved land acquisition costs. Grant awards are limited to a $200,000 

annual maximum per project.

Applications for grant assistance must be received by IDNR between July 1 

and September 1 of each calendar year. Grant awards are typically 

announced the following spring. Revenue for this state funded program is 

derived from marine motor fuel tax and boat/canoe registration fees.

(1) Illinois Bicycle Path Program

The Illinois Bicycle Path Grant Program was created in 1990 to financially assist eligible units 

of government acquire, construct, and rehabilitate public, non‐motorized bicycle paths and 

directly related support facilities. Grants are available to any local government agency 

having statutory authority to acquire and develop land for public bicycle path purposes.

Financial assistance up to 50% of approved project costs is available through the 

program. Maximum grant awards for development projects are limited to 

$200,000 per annual request; no maximum exists for acquisition projects. 

Revenue for the program comes from a percentage of vehicle title fees collected 

pursuant to Section 3‐821(f) of the Illinois vehicle code. 

Applications for grant assistance must be received by IDNR by March 1 of 

each calendar year. Applications are evaluated on a competitive basis 

according to criteria set by the Department. Grant awards are generally 

announced within six months following the application deadline date. 

● Boat Access Area Development (BAAD) Program

● Trails Grant Programs: The Illinois Department of Natural Resources administers five (5) grant programs that can provide funding assistance to acquire, develop and, in some cases, maintain trails for a variety of public recreation uses. These programs 

can also restore areas damaged by unauthorized trail use activity. The programs are as follows:

● Illinois Youth Recreation Corps (2011 Grant Program)

● Park and Recreational Facility Construction (PARC) Program (2010 Grant Program)

● Open Space Lands Acquisition & Development (OSLAD) / Land & Water Conservation Fund (LWCF)
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IDNR and IDOT

Grant Opportunities

GRANT / DESCRIPTON AMOUNT TIMING / DEADLINE

This program is available to any unit of local government located in a region of Illinois with 

sufficient snow cover and having statutory authority to acquire and develop lands for public 

park and recreation purposes. Examples of eligible project costs include land acquisition for 

snowmobile areas/trail corridors; snowmobile trail construction and signage; trail grooming 

equipment; parking areas, security lighting, restroom facilities and warming shelters; and 

snowmobiles and communication equipment for local agency patrol use.

The state‐funded Snowmobile Grant Program for local governments is financed 

from the registration fees of snowmobiles and provides up to 50% 

reimbursement of approved facility development/rehabilitation costs and 90% of

approved trail corridor land acquisition costs for public snowmobile trails and 

areas in the state.

Applications for grant assistance must be received by IDNR by May 1 of 

each calendar year. Grants are competitively awarded and typically 

announced by early fall of each year.

The Snowmobile Trail Establishment Fund (STEF) Program provides financial assistance to 

incorporated, private snowmobile clubs in Illinois. Funds for the program come from a 

portion of snowmobile registration fees collected by the state. Grants may be obtained by 

local snowmobile clubs to develop and maintain additional public trails and facilities in the 

state. Although grants are made to private clubs, STEF‐assisted snowmobile trails and 

facilities must be open and available for general public use. Grant assistance may be 

obtained for trail development costs including clearing, grading and surfacing; trail signs and 

fencing; trail groomers; bridges or fence traversing ramps (must be portable); and parking 

facilities and warming shelters/restrooms (must be located on public park land).

The STEF Program provides reimbursement funding assistance up to 100% of 

eligible project costs.

Applications for grant assistance must be submitted to IDNR no later than 

May 1 of each calendar year. Applications are evaluated for funding 

consideration according to program priorities and criteria established by 

the Department with grant awards typically announced by early fall.

The OHV grant program provides financial aid to government agencies, not‐for‐profit 

organizations, and other eligible groups or individuals to develop, operate, maintain, and 

acquire land for off‐highway vehicle parks and trails. These facilities must be open and 

accessible to the public. The program can also help restore areas damaged by unauthorized 

OHV use. Funds for the grant program come from the State Treasurer's "Off‐Highway 

Vehicle Trails Fund."  Examples of eligible project activities include cost of land acquisition 

from willing sellers for OHV trails and scramble areas; construction, rehabilitation, 

maintenance and design for OHV trails/routes and scramble areas; restoration of areas 

damaged by OHV usage; rider education and safety programs; and cost of facility security.

The OHV grant program can provide up to 100% funding reimbursement 

assistance for approved, eligible project costs.

Applications for grant assistance must be received by IDNR no later than 

March 1 of each calendar year. Awards are generally announced within 180 

days following the application deadline date. 

The federal Recreational Trails Program (RTP), was created through the National 

Recreational Trail Fund Act (NRTFA) as part of the Intermodal Surface Transportation 

Efficiency Act of 1991 (ISTEA) and re‐authorized by the Safe, Accountable, Flexible, Efficient 

Transportation Equity Act: A Legacy for Users (SAFETEA‐LU). This program provides funding 

assistance for acquisition, development, rehabilitation and maintenance of both motorized 

and non‐motorized recreation trails. By law, 30% of each states' RTP funding must be 

earmarked for motorized trail projects, 30% for non‐motorized trail projects and the 

remaining 40% for multi‐use (diversified) motorized and non‐motorized trails or a 

combination of either. Examples of eligible project activities include trail construction and 

rehabilitation; restoration of areas adjacent to trails damaged by unauthorized trail uses; 

construction of trail‐related support facilities and amenities; and acquisition from willing 

sellers of trail corridors through easements or free simple title.

The RTP program can provide up to 80% federal funding on approved projects 

and requires a minimum 20% non‐federal funding match. 

Applications for grant assistance must be received by IDNR no later than 

March 1 of each calendar year. Awards are generally announced within 180 

days following the application deadline date.

RECREATIONAL GRANTS‐IN‐AID PROGRAMS from IDNR

(5) Federal Recreational Trails Program (RTP)

(2) Snowmobile (Local Government)

(3) Snowmobile Trail Establishment Fund (STEF)

(4) Off‐Highway Vehicle (OHV) Program
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IDNR and IDOT

Grant Opportunities

GRANT / DESCRIPTON AMOUNT TIMING / DEADLINE

Moving Ahead for Progress in the 21st Century (MAP‐21)

Formerly known as TEA‐21, ISTEA, ITEP, an d other names, this program is suitable for Trail 

Projects. These key points need to be understood and addressed before a sponsor applies 

for funding:

* Projects must enhance the transportation system by serving a transportation need or 

providing a transportation use or benefit.

* Projects must have an eligible project sponsor such as a local government or state agency 

sponsor.

* This is a reimbursable program, which requires an interagency/joint funding agreement 

that details the project scope of work and cost participation. It is not a grant program.

* The ITEP program should be considered as a means to supplement funding for a project. In

some cases projects will only be partially funded. Local project sponsors may have to seek 

alternative funding sources or be able to provide additional local funds to complete a 

project.

* Project sponsors must provide the matching funds, follow the appropriate Federal and 

state guidelines, manage the project and maintain the project after completion.

* Federally funded projects must follow all Federal right‐of‐way and easement requirements 

regardless of whether enhancement funding is involved in the acquisition.

* Projects must be implemented in accordance with the Sunset Clause (Section I).

* Project funds must be for public benefit and public use and cannot be used to solely 

benefit private or commercial businesses or individuals.

Acquisition of easements or right of way are eligible for funding with a 50/50 

match. Preliminary enigneering, utility relocations, construction engineering, and 

construction are eligible for funding at 80/20 match.

Deadlines vary from year to year. This year it is August 20, 2013.
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Memorandum 
 
 
Date:  May 22, 2013 
 
To:  Sycamore Park District Board of Commissioners 
 
From:  Ted Strack 
 
Subject:  Park District Impact Fees 
 
 
In 2008 the City of Sycamore engaged the Sycamore School District, the Library District, 
and the Sycamore Park District (jointly referred to as the taxing bodies for the purpose of 
this memo) to evaluate the then existing impact fee ordinance effecting construction 
projects within the City of Sycamore.  This is codified by City of Sycamore Ordinance 
#2008.46, “Park Contributions” (see attached document). 
 
In determining the impact fees to be assessed for the various taxing bodies the City of 
Sycamore has determined the average number of new residents that will occupy a given 
home based on the number of bedrooms in a given home.  For example a three bedroom 
detached home is defined as having 2.67 new residents, a two bedroom attached home is 
defined as having 1.75 residents, ….  The number of residents per housing unit is defined 
within the ordinance by the City of Sycamore for all taxing bodies.  See point II. A. 7., 
“Density Formula”, of the ordinance. 
 
The second piece of the impact fee ordinance relates the financial impact of each new 
resident to the City of Sycamore.  This was determined by the City of Sycamore with the 
assistance of each taxing body.  In my eyes the primary purpose of impact fees is to offset 
the financial impact created by each new resident as it relates to each taxing body. 
 
When this issue was last addressed I attempted to quantify the financial impact each new 
resident to the City of Sycamore placed on the Sycamore Park District.  My basic premise 
in determining this was that each new resident would want comparable facilities and 
services to existing residents both in terms of quantity and quality. 
 
The first step in this process was to try to get a sense of the quantity of neighborhood and 
community park space that has historically existed for the residents of Sycamore.  Going 
back to the origins of the Park District in 1923 the total acres of park land per 1,000 
residents has varied from a low of 22.49 in 1990 to a high of 28.06 in 1925. On average 
over the past 40 years the Sycamore Park District has maintained by about 25 acres of 
park land per 1,000 residents.  Of this about 3.25 acres is defined as neighborhood parks 
(none of this space is in flood plain) and 21.75 acres is defined as community parks 
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(about half of this space is in flood plain).  See point II. A. 1., “Population Ratio”, of the 
ordinance. 
 
Land is not free so in theory to maintain the same amount of park space per resident 
additional park land needs to be acquired as new residents come to the City of Sycamore 
at the rate of 25 acres per 1,000 new residents (3.25 of neighborhood park space and 
21.75 acres of community park space). 
 
To help determine the cost of land for neighborhood parks a third party appraisal was 
obtained for an average residential lot within the city limits (a neighborhood park will 
most likely go into the middle of a residential development).  This in turn was converted 
into the value of an acre of residential lots.  The third party appraisal valued an acre of 
residential lots at $260,000. 
 
About half of the space in a residential development is consumed by actual residential 
lots, while the other half is consumed by streets, right of ways, water detention, ……  A 
developer must recoup all of their costs plus profit from the sale of just the residential 
lots.  Therefore, in determining the cost an acre of neighborhood park space the appraised 
value of an acre of residential lots was cut in half to $130,000.  This value is then applied 
to determine the cost to the Sycamore Park District to add 3.25 acres of neighborhood 
parks for each 1,000 new residents.  See point II. A. 6., “Fair Market Value”, of the 
ordinance. 
 
Appraisals were also obtained for an acre of potentially developable land on the edges of 
the City Sycamore that is not in a flood plain and for an acre of potentially developable 
land on the edges of the City of Sycamore that is in a flood plain.  Remember about half 
of the current community park land lies in a flood plain.  The third party appraisal valued 
an acre of such land at $15,000.  Once again this value was then applied to determine the 
cost to the Sycamore Park District to add 21.75 acres of community parks (10.875 acres 
not in a flood plain and 10.875 acres in a flood plain) for each 1,000 new residents.  See 
point II. A. 6., “Fair Market Value”, of the ordinance. 
 
Putting all of this together results in an impact fee of $749 per new resident added by a 
given type of residence ((21.75 acres of community park space per 1,000 residents 
divided by 1,000 times $15,000 per acre of community park space) plus (3.25 acre of 
neighborhood park space per $1,000 residents divided by 1,000 times $130,000 per acre 
of neighborhood park space)).  See point II. A. 7., “Density Formula”, of the ordinance. 
 
In conjunction with passing this ordinance the City of Sycamore required that the 
Sycamore Park District indemnify them against any subsequent legal challenge of this 
formula.  Their position being that they were approving a modification of the impact fee 
based on the recommendation and research of the Sycamore Park District.  They did not 
want to be held liable if at some future point in time the courts determined that the 
revised formula being proposed by the Sycamore Park District was not legally 
enforceable.  
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At the time this ordinance was passed the Sycamore Park District committed to 
periodically revisiting the components of the formula to make sure the individual 
components continued to be accurately defined within the ordinance.  Along these lines 
in June of 2010 the Sycamore Park District approached the City of Sycamore about 
revising the ordinance to appropriately reflect the drop in real estate values. 
 
Specifically the Sycamore Park District requested that the City of Sycamore revise the 
ordinance to reflect the value of an acre of community park space be reduced from 
$15,000 to $11,000 and the value of an acre of neighborhood park space be reduced from 
$130,000 to $58,500.  This would have effectively reduced the impact fee per new 
resident from $749 to $429.  It should be noted that this proposed reduction in impact 
fees also included the assumption that going forward 100% of the community park space 
was non-flood plain acres.  The City of Sycamore did not approve this request and doing 
so negated the prior indemnification agreement we had entered into (they were no longer 
following the recommendation and research of the Sycamore Park District). 
  
During this process a couple of relevant suggestions were made with regard to future 
analysis of impact fees to be collected by the Sycamore Park District.  These were as 
follows. 
 

 Land values can change quickly from one time period to the next.  Would it make 
more sense to use more of an average cost of land over time?  This makes sense to 
me.  At that current time the Sycamore Park District has two sets of appraisals, 
one from 2007 and another from 2010.  I believe that as part of this overall impact 
fee evaluation process we should obtain a current set of appraisals.  This would 
give us land valuations over a six year period.  We can use these three sets of 
appraisals to arrive at a weighted cost of land over a period of time.  I would 
suggest that the most current set of appraisals are weighted at 50%, the next most 
current at 35%, and the oldest at 15% in arriving at the cost of land. 

 The impact fee analysis completed to this point in time has focused on raw land 
costs it has not taken into consideration any land improvement costs.  Once again 
I believe that it makes sense to add a factor for land improvements.  This can be 
approximated by evaluating the depreciated value of the current set of land 
improvements per 1,000 residents. 
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ORDINANCE NO. 06-2012 
 

AN ORDINANCE REGULATING CONDUCT IN THE PARKS  
________________________________________________________________________  
 
 WHEREAS, the Sycamore Park District, DeKalb County, State of Illinois has the 

authority to adopt ordinances and to promulgate rules and regulations that pertain to its 

government and affairs and to protect the public health, safety, and welfare of its citizens; 

and 

 WHEREAS, the Park District has the power to regulate conduct within the Park 

District’s parks; and 

 WHEREAS, the Park District hereby finds that it is in the best interest of the Park 

District and the public to adopt an Ordinance to achieve various beneficial goals, 

including the regulation of conduct within the Park District’s parks. 

 NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD 

OF COMMISSIONERS OF THE PARK DISTRICT OF SYCAMORE, ILLINOIS, 

DEKALB COUNTY, ILLINOIS, AS FOLLOWS: 

 SECTION ONE: The facts and statements contained in the preambles to this 

Ordinance are found to be true and correct and are hereby adopted as part of this 

Ordinance. 

 SECTION TWO: The Park District here by adopts the following regulations:  

§ 1 DEFINITIONS.  

a. “Official” means the Park District Board of Commissioners, the Park District 
Executive Director and the employees of the Park District. 

 
b. “Regulation” means any rule, resolution, regulation or ordinance duly adopted 

by the Corporate Authorities.   
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c. “Park System” means all properties owned, leased or otherwise controlled by 
the Sycamore Park District. 

 
d. “Permit” means permit secured pursuant to Section 4 of this Ordinance. 

 
e. “Volunteer” means any person appointed by the Executive Director to assist 

with park district programs and functions. 
 

f. “Director” means Executive Director as appointed by the Park District Board 
of Commissioners.  

 
g. “Peace Officer” means any Police Officer of the City of Sycamore or the 

County of DeKalb.   
 

h. “Smoking” means inhaling, exhaling, burning or carrying by persons of any 
lighted cigar, pipe, cigarette, plant or other similar combustible substance in 
any manner or in any form. 

 
§2  SUPERVISION 

 
All parks in the Park District shall be operated and maintained under the 
supervision of the Executive Director. 
 
§3  ASSEMBLIES 
 
No person shall engage in, participate in, aid, form, or organize any assembly or 
group of people or make any speeches, or conduct any parades, musical program 
or festivals, in any park unless a Permit has been obtained from the Executive 
Director, and unless that Permit is carried by the person heading or leading such 
activity; provided, however, that the provisions hereof shall not apply to students’ 
work when constituting a part of their educational activities and under the 
immediate direction and supervision of the proper school authorities; nor to any 
governmental agency within the scope of its functions.  

  
§4  PERMITS 

 
a) Applications for Permits shall be filed with the Executive Director not less 

then fourteen (14) days prior to the date on which it is proposed to conduct 
any activity in a park requiring a permit.  Such application shall be sworn to 
and shall state: 

 
1) The name of the person or organization wishing to conduct such 

activity. 
 
2) If the activity is proposed to be conducted for, on behalf of, or by an 

organization, the name, address and telephone number of the 
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headquarters of the organization, and of the authorized and responsible 
head of such organization; 

 
3) The name, address and telephone number of the person who will be 

the chairman of such activity and who will be responsible for its 
conduct; 

 
4) The name address and telephone number of the person or organization 

to whom the Permit is desired to be issued. 
 

5) The date when such activity is to be conducted; 
 

6) The portion of the Park System for which such Permit is desired; 
 

7) An estimate of the anticipated attendance; and 
 

8) The hour when such activity will start and terminate. 
 

b) The Executive Director may grant and issue the Permit if: 
 

1) The proposed activity or use of the Park System will not unreasonably 
interfere with or detract from the general public enjoyment of the Park 
System; 

 
2) The proposed activity and use will not unreasonably interfere with or 

detract from the promotion of public health, welfare, safety and 
recreation; 

 
3) The facilities desired have not been reserved for other use at the day 

and hour required in the application; 
 

4) The conduct of such activity will not substantially interrupt the safe 
and orderly movement of traffic; 

 
5) The conduct of such activity will not require the diversion of so great a 

number of peace officers to properly police such activity and the areas 
contiguous thereto, as to prevent normal police protection to the Park 
District; 

 
6) The conduct of such activity is not reasonably likely to cause injury to 

persons or property, incite violence, crime or disorderly conduct; 
 

7) Such activity is not to be held for the sole purpose of advertising any 
product, goods, or event, and is not designed to be held purely for 
private profit; 
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8) The person or organization desiring to engage in said activity, shall 
post with the Director, cash or surety bond in an amount established 
by the park district to cover the costs of cleaning up all debris and 
trash that results from this activity and restoring the premises to neat 
and good order. 

 
c) Each Permit shall state the following: 
 

1) Date of such activity; 
 

2) Number, not to exceed, of individuals who will attend; 
 
3) The portion of the Park System thereof to be used; and 

 
4) Hour when such activity will start and terminate. 

 
d) The application may contain a requirement for an indemnity bond to protect 

the Park District from any liability of any kind or character, and to protect the 
Park District from property damage. 

 
e) The Executive Director shall act upon the application for a park Permit within 

seven (7) days after the filing of same. 
 

§5  MOB ACTION 
There will be zero tolerance for these types of activities. 
 
a) Mob action shall consist of any of the following: 
 

1) the use of force or violence disturbing the public peace by two (2) or 
more persons acting together and without authority of law; or 

  
2) the assembly of two (2) or more persons to do an unlawful act. 

 
b) No person shall engage in mob action within the Park System. 

c) Any participant in a mob action that does not withdraw on being   
commanded to do so by any Official, shall be guilty of a violation of this 
Ordinance. 

 
 
 
§6  USE AND PROTECTION OF FACILITIES 

 
a) Clean up – Requirements Concerning Use of Grounds and Facilities:  Each 

person using the Park System, shall clean up all debris, extinguish all fires 
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when such fires are permitted, and leave the premises in good order, and the 
facilities in a neat and sanitary condition. 

 
b) No person shall commit any nuisance in the Park System. 

 
c) No person shall swim, wade, play on or in, sail, boat, canoe, float, skate, ice-

fish or enter any permanent body of water within the Park System.  
 
d) A person involved in an incident or accident on Park System property 

resulting in personal injury or property damage shall report the incident to any 
authorized park district personnel within twenty-four (24) hours after the 
incident. 

 
 §7  VANDALISM 

a) No person shall willfully mark, deface, disfigure, injure, tamper with, 
displace or remove, any building, structure, bridges, tables, benches 
fireplaces, railings, paving or paving material, waterlines or other public 
utilities or parts or appurtenances thereof, signs, notices or placards, 
whether temporary or permanent, monuments, stakes, posts, or other 
boundary markers, or other structures or equipment, facilities or park 
property or appurtenances whatsoever, either real or personal. 

 
b) No person shall cut, break, climb on, injure or deface, in any way, any 

tree, shrub, plant or turf within the Park System. 
 
§8  LITTERING / POLLUTION 

 
It shall be unlawful for any Person using the Park System to either perform or 
permit to be performed, any of the following acts: 
 
a) To throw, carry, cast, drag, push or deposit into the waters of any fountain, 

river, lake, pond, slough, stream, bay, or lagoon or upon other body of 
water frozen or otherwise in or adjacent to any Park System or any 
tributary, stream, storm sewer, or drain flowing into such waters or waters 
thereof any substance, any refuse container, picnic table, barricade or any 
other movable or non-moveable property; or any matter or thing, liquid or 
solid, which will or may result in the pollution or said water. 
 

b) To throw, carry, cast, drag, push or otherwise move, stack or hide any 
refuse container, picnic table, barricade or any other moveable or non-
moveable property in such a way as to render it unavailable to the general 
public for its intended use or to cause a hazard to public safety or to 
damage or destroy such property. 
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c) Bring in or dump, deposit or leave any bottles, broken glass, ashes, paper, 
boxes, cans, dirt, rubbish, waste, garbage, manure, or refuse; landscape or 
landscaping waste or byproducts, whether natural or man made; or other 
trash.  No such waste, refuse or trash shall be placed in any waters in or 
contiguous to any Park System, or left anywhere on the grounds thereof, 
but shall be placed in the proper receptacles where these are provided; 
where receptacles are not so provided, all such rubbish or waste shall be 
carried away from the Park System by the person responsible for its 
presence, and properly disposed of elsewhere. 

 
§9  PUBLIC DECENCY 

 
No person shall use any abusive, threatening, insulting, indecent, profane, 
blasphemous, or obscene language or language calculated to occasion a breach of 
the peace or designed to incite conduct which is harmful to the public, or commit 
or be guilty of any obscene behavior, within the Park System. 

 
Further, no person shall urinate or defecate in the Park System other than in 
facilities provided and specifically intended for this purpose. 
 
§10  DISORDERLY CONDUCT AND LOITERING 

 
a) No person shall make, countenance or assist in making any improper 
noise, riot, disturbance, breach of the peace, or diversion tending to a breach of 
the peace, in the Park System, which unreasonably interferes with or detracts 
from the promotion of public health, welfare, safety and recreation; such 
prohibitions shall include, but is not limited to, any of the following: 
 

1. Any act performed in such an unreasonable manner as to provoke, 
make or aid in making a breach of peace; 
 

2. Any unreasonable or offensive act, utterance, gesture or display 
which, under the circumstances, creates a clear and present danger 
of a breach of the peace or imminent threat of violence; 

 
3. The failure to obey a lawful order of dispersal by a person known 

by him to be a peace officer or park representative under 
circumstances where two (2) or more persons are committing or 
appear to be committing acts of disorderly conduct in the 
immediate vicinity, which acts are likely to cause substantial harm, 
serious inconvenience or alarm; 

 
b) The assembling with two (2) or more persons for the purpose of using 

force or violence to disturb the public peace; 
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c) The begging or soliciting of funds on any property of the Park District, 
except as otherwise specifically authorized by Permit; 

 
d) The appearance on any property of the Park District manifestly under the 

influence of alcohol, narcotics or other drug not therapeutically 
administered, to the degree that the person so appearing endanger him(or 
her)self or other persons or property, or alarm or disturb other persons 
within his/her vicinity; 

 
e) The transmittal, in any manner, to another a false alarm to the effect that a 

bomb or other explosive of any nature is concealed in such place on or 
about any property owned or leased by the Park District that its explosion 
would endanger human life, knowing at the time of such transmission that 
there is no reasonable ground for believing that such bomb or explosive is 
concealed in such place; 

 
f) The transmittal, in any manner, to another a false alarm to the effect that a 

fire or other potential hazard, including but not limited to opening fire 
warning devices or alarms, preventive or safety equipment, or any 
containers thereof; or other similar structures on or about the Park District 
property. 

 
g) No person shall commit any assault.  A person commits an assault when 

he engages in conduct, without lawful authority, which places another in 
reasonable apprehension of receiving a battery, within the Park System. 

 
h) No person shall commit battery.  A person commits a battery if he 

intentionally or knowingly, without legal justification (a) causes bodily 
harm to an individual, or (b) makes physical contact of an insulting or 
provoking nature with an individual, within the Park System. 
 

i) No person shall loiter, protractedly lounge or permit such loitering or 
protracted lounging in, on or around any parking lots or parking facilities 
of the Park District in the Park System; or, in or around the entrance of or 
to the Park System or any building or improvement thereto; on or around 
any abutting or adjoining fences or other boundary markings of the Park 
District; in or around any public restrooms or related facilities of the Park 
District; or in, on or around any other structures or improvement of the 
Park District within the Park System. 

 
j) No person shall make or cause to be made any excessively loud or 

unreasonable noise which disturbs the peace. For the purpose of this 
ordinance, excessively loud or unreasonable noise is defined as noise 
inconsistent with or not attendant to appropriate and customary park and 
recreational activities, considering the nature and purpose of the actor’s 
conduct, location, time of day or night, and other factors that would 
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govern the conduct of a reasonably prudent person under the 
circumstances. This includes, without limitation, the loud or amplified 
playing of any type of audio equipment, noisemaker, musical instrument, 
or sound equipment, unless in conjunction with activities conducted, 
sponsored, or authorized by the Park District. 

 
k) No person shall congregate with other persons anywhere in the Park 

System that will, with or without intent, restrict vehicular traffic or 
pedestrian traffic, or to restrict the free ingress or egress from the Park 
System. 

  
k)l) No person shall use a metal detector with the intent to dig, remove, deface, 

destroy, or otherwise alter any condition within a park. This is, in part, 
meant to mean that one can use a metal detector, but can’t take any action 
to recover an item unless it is clearly on the surface and will not require 
digging, removing/replacing plant material/grass of any kind, or otherwise 
altering any condition within parks and facilities. 

 
l)m) This section shall not be construed to suppress the right to lawful 

assembly, picketing, public speaking or other lawful means of expressing 
public opinion not in contravention of other laws. 

 
§11  ALCOHOL, DRUGS AND SMOKING 

  
Every person present in the Park System is subject to all state and federal laws 
relating to Drugs, Alcohol, and Smoking. Further, every person possessing, using, 
consuming, or otherwise holding drugs, alcohol, or smoking material are 
responsible for any transferring of such materials to others in the Park System, 
and will be accountable for all federal, state, local and park system laws, 
ordinances, rules, regulations and permit allowances as it relates to possession, 
use, consumption, or transfer. 

 
a) No person present in the Park System shall sell, use, possess or have any 

alcoholic liquor or beverage of any kind, unless purchased and consumed at 
the golf course, allowed by park permit, or as part of activities conducted, 
sponsored, or authorized by the Park District. 

 
b) No person shall carry, possess, use or ingest any drug or controlled substance 

illegal under the laws of the United States or the laws of the State of Illinois 
while in the Park System. 

 
c) Except in designated smoking areas, smoking within any building or enclosed 

structure in the Park System is strictly prohibited.  
 
 

Formatted: List Paragraph,  No bullets or
numbering
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§12  INTERFERENCE 
 

a) No person shall prevent or hinder in any manner, any person from lawfully 
using any portion of the Park System, or interfere with such use in compliance 
with the terms of this Ordinance applicable to such use. 

 
b) No person shall prevent or hinder in any manner, any Employee or Volunteer 

of the Park District while engaged in the performance of their duties, within 
the Park System. 

 
§13  DISOBEDIENCE OF A LAWFUL COMMAND 

 
a) No person shall resist any Park Official, Employee or Peace Officer in the 

discharge or their duty; or fail or refuse to obey any lawful command of any 
such Park Official, Employee, or Peace Officer; or in any way interfere with 
or hinder or prevent any such Park Official, Employee or Peace Officer from 
discharging their duty; or in any manner assist or give aid to any person in 
custody to escape or to attempt to escape from custody, or refuse or attempt to 
rescue any person when in such custody. 

 
b) No person shall resist, fail or refuse to obey the command of any Park 

Official.  
 

§14  CRUELTY TO ANIMALS 
 

No person shall trap, catch, wound or kill, or treat cruelly, or attempt to trap, 
catch, wound or kill any bird or animal, or molest or rob any nest of any bird or 
animal, in the Park System. Park Personnel, may, with a State Permit, conduct 
trapping as called for by management requirements. 
 

 §15  ANIMALS AND WILDLIFE 
 

a) No person shall lead, bring or allow to be loose upon any portion of Park 
System, any animal, except on such places and at such times as the Board of 
Commissioners may designate by Resolution. Further, all City of Sycamore 
regulations, including leash laws, apply to the Park System. 

 
b) The owner of every animal shall be responsible for the removal and sanitary 

disposition of excreta deposited by their animal anywhere in the Park System.  
When accompanying the animal onto the Park System, the owner shall have 
on his person suitable means for the removal of such excrement that will then 
be placed in a refuse container for sanitary removal. 

 
c) Non-native species shall not be introduced into any park. 
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d) Unless an authorized “service animal” or in conjunction with activities  

                  conducted, sponsored, or authorized by the Park District, no person shall bring 
                  or release into the Park System any Wildlife or Domestic Animal including,  
                  without limitation, any animal the capture or killing of which is authorized by  
                  the fish and game laws of the State of Illinois, or any other animal, except for  
                  domestic dogs for the purpose of exercise or walking and as governed by  
                  leash laws and all other City of Sycamore regulations. 
 

§16  INTOXICATION 
 
No person shall enter, be or remain in the Park System while intoxicated or under 
the influence of a drug illegal under the laws of the United States, or the laws of 
the State of Illinois. 

 
 §17  MISSILES 
 

a) No person shall throw, cast or hurl any stones, clubs, sticks, clump of dirt, or 
ice within the Park System. 

 
b) While on or in any property within the Park System, no person shall throw, 

cast or hurl any object or projectile, including but not limited to stones, clubs, 
balls, sticks, clump of dirt, snowballs, or ice in the direction of a residence, 
building, structure or other property, real or personal, belonging to another, 
including the Park District or a constituent thereof. 

 
§18  IMPERSONATION OF PEACE OFFICERS OR  

PARK OFFICIALS 
 

No person shall represent falsely or impersonate any Peace Officer or Park Official 
or pretend to be a Peace Officer or Park Official, within the Park System. 
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§19  BEGGING 
 

Except upon the express Permit issued by the Director of the Park District, no 
person shall beg or solicit in or about the Park System.  
 

§20  SLEEPING IN THE PARK SYSTEM 
 

No person shall place, swing, occupy or use any hammock in the Park System, 
nor shall any person, sleep or otherwise remain in the Park System between the 
hours of dusk and dawn, unless a Permit has been obtained from the Director.  
Tents or portable structures smaller than 12 feet by 12 feet are permitted during 
regular park hours, however, no stake longer than 8 inches are ½ inch in diameter 
or across is permitted in erecting those tents/structures. 
 

§21  FIREARMS, FIREWORKS 

 
a) No person shall carry or possess any weapon, discharge or set off any 

firearms, rocket, firecracker, torpedo, squib or other fireworks or things 
containing any substance of an explosive nature in the Park System. Nor shall 
anyone violate existing laws defined by the State of Illinois “Concealed Carry 
Law”. 

 
b) A person commits the offense of unlawful possession of weapons when he, 

within the Park System, knowingly: 
 

i) Sells, manufactures, purchases, possesses or carries any bludgeon, 
blackjack, sling-shot, bow & arrow, sandclub, sandbag, metal 
knuckles or any knife, commonly referred to as a switchblade 
knife, which has a blade that opens automatically by hand pressure 
applied to a button spring or other device in the handle of the 
knife; or 

 
ii) Carries or possesses with intent to use the same unlawfully against 

another, a dagger, dirk, billy, dangerous knife, razor, stiletto, 
broken bottle or other piece of glass, or any other dangerous or 
deadly weapon or instrument of like character; or 

 
iii) Carries on or about his person or in any vehicle, a tear gas gun, 

projector or bomb, or any other object containing noxious liquid 
gas or substance; or 

 
iv) Carries concealed in any vehicle or concealed on or about his                                            
            person any pistol, revolver or other firearm; or 
 
v) Sets a spring gun; or 
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vi) Sells, manufactures, purchases, possesses or carries any bomb, 
bombshell, grenade, bottle or other container containing an 
explosive substance, such as but not limited to black powder 
bombs and Molotov cocktails. 

 
c)  Sections a) and b) do not apply to or affect the following: 

 
i) Peace Officers or any person summoned by any such officers to assist 

in making arrests or preserving the peace while he is actually engaged 
in assisting such officer. 

 
ii)   Any agent, investigator or member of any Illinois or United States 
      Law Enforcement Bureau, Commission or Agency authorized by law  
      to carry weapons, while on duty in the course of any investigation 
from  
      said Bureau, Commission or Agency. 

  
§22  USE OF PLAYGROUND AND PARKS 

 
a) Playgrounds and Parks: No person sixteen (16) years of age or older shall in 

any manner use any of the playground or park apparatus or devices meant 
exclusively for the use of children. 

 
b) Parking: When signs are erected on or about a driveway, parking lot, parking 

area or such other portion of the Park System owned or otherwise controlled 
by the Park District (hereafter “Parking Area”), giving notice thereof as to any 
limitations for or about parking thereon, including, but not limited to, a time 
limit as to parking, no person shall, at any time, park any motor vehicle 
(including but not limited to, any automobile, minibike, motorcycles, 
snowmobiles, trucks, power driven models) on such Parking Area or any parts 
thereof except as permitted within said limitations.  

 
§23  PROHIBITIONS 

 
a) General Prohibitions: 
 

       Prohibited Areas: It shall be unlawful for any person to go upon the grass, 
       lawn, turf, or any other portion of the Park System wherein signs and  
       directions are posted by or by order of the Director of the Park District  
       prohibiting a person from entering upon the designated area. 

i)  
                  Additionally, unless sanctioned by the Park System, no person shall enter 
                  upon any grounds of the Park System Golf Course unless authorized by  
                  payment of course fees, or as a part of a park district sanctioned event. 

 
       Fishing:  No person shall perform or permit to be performed, upon or in 
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       connection with any property of the Park District in the Park System, the act 
       or sport of fishing, casting or performing or permitting such performance of  
       any and all other related activities (a) in any waters of the Park System posted 
       against fishing, including ice fishing or (b) from any bridge, peer, dock, shore 
       or other area posted “no fishing”. Further, subject to Park System Staff 
posting 
       of “Catch and Release”, where fishing is allowed, all fishers must abide by  
      “Catch and Release”, even if the body of water is not listed by the State of 
ii)        Illinois as “Catch and Release”. 
 

b) Destruction by Misuses of Fire:  No person shall upon or in connection with 
any property, be it real, personal or otherwise, of the Park District in the Park 
System: 

 
i) Set fire, or cause to be set on fire, any tree, forest, brush land, 

grassland, meadow, prairie, marsh, refuse container or structure; 
 
ii) Build a fire anywhere, for any purpose, except in provided 

fireplaces, or in appropriate receptacles; 
 

iii) Drop, throw away or scatter any burning, lighted or hot coals, 
ashes, cigarette, cigar, firecracker, match, or other instrument or     
material; 

 
iv) Build any fire whatsoever, for any purpose in or out of a 

receptacle or fireplace and leave it unattended, unless such fire 
is properly extinguished.  For the purpose of this Ordinance, a 
fire shall be deemed properly extinguished when its ashes, 
residue, coals and unburned substance is cold to the human 
touch; or 

 
v) Cause, suffer or allow the burning or garbage, refuse, waste 

material, trash, motor vehicle (or any part thereof) or other 
combustibles within or adjacent to the park so as to cause 
smoke, haze, odor, sparks, dust, dirt, or other type matter or 
gaseous substances to come upon, pass through, or over the park 
which would cause an air pollution nuisance or damage to 
persons or property.  

 
§24  SIGNS 

 
It shall be unlawful for any person to paste, glue, tack, post or otherwise affix any 
sign, placard, bill flyer, advertisement or inscription whatever, within the Park 
System.  Provided that these provisions shall not apply to any properly authorized 
government official in pursuit of any official duty.  
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Those laws as established by the State of Illinois or the Federal Government as it 
is related to election signs for polling places and the placement of candidate or 
issue signs shall apply to Sycamore Park District property. It is requested that 
those signs which are legally posted be removed within five (5) working days 
following the election for which the candidate or issue is voted upon. 

 
§25  SELLING DISTRIBUTING AND SOLICITING 

 
No person other than Park Officials or persons authorized by the Park District, 
acting on behalf of the Park District, shall offer or exchange for sale any article or 
thing, or do any hawking, peddling or soliciting, or buy or offer to buy any article 
or thing, or take up any collection or solicit or receive contributions of money or 
anything of value, nor shall any person distribute, cast, throw or place any 
handbill, pamphlet, circular, advertisement or notice of any kind, except when 
authorized to do so by Permit from or contract with the Park District.   
 

§26  VEHICLES, BOATS AND AIRCRAFT  
 

No person shall bring, use operate, drive or park any motor driven vehicle, boat or 
aircraft, including but not limited to automobiles, trucks, power driven model 
boats, power driven model aircraft, power driven model automobiles, mini-bikes, 
motorcycles, snowmobiles, except on a street, driveway, parking lot or such 
portion of the Park System and at such times as are designated by the Park 
System. The use of privately owned golf cars on any portion of Park District 
property is strictly prohibited. 

  
  Furthermore, except for emergency personnel and park district maintenance, no  
  boat of any kind may be placed in, launched, operated, docked, piered, shored,  
  banked, placed, or stored in any park or body of water in the park system unless 

in  
  conjunction with activities conducted, sponsored, or authorized by the Park  
  District. 
 
§27  GROUP ACTIVITY  

 
Whenever any group, association or organization desires to use said Park System 
facilities for a particular purpose, such as picnics, parties or theatrical or 
entertainment performances, a representative of said group, association or 
organization shall first obtain a Permit from the Director for such purposes. 

 
§28  PICNIC AREAS AND USE   
 

No person in the Park System shall picnic or lunch in a place other than those 
designated for that purpose.  Park Officials shall have the authority to regulate the 
activities in such areas when necessary to prevent congestion and to secure the 
maximum use for the comfort and convenience of all.  Visitors shall comply with 
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any directions given to achieve this end.  No person in the Park System shall use 
any portion of the picnic areas or of the building or structures therein for an 
unreasonable time if the facilities are crowded. 

 
§29  HOURS OF OPERATION  

 
a) The Park System shall be open daily to the public from sunrise until sunset of 

any one day and no person shall be in the parks (other than Peace Officers and 
Park Officials) during any hours in which the Park System is not open to the 
public unless such presence is pursuant to a Permit issued in accordance with 
this Ordinance.  In case of wet weather or other emergency when the 
condition of the grounds or the public interest demands, the Director may 
close said Park System or any portion thereof until said emergency has 
passed. The Executive Director may, on rare occasions, approve permits after 
park hours by permit with a supplementary fee established by the district.  

 
b) Those properties owned, leased or otherwise controlled by the Park District 

for which the Park District has provided an artificial lighting system shall 
remain open to the public until 10 pm of any one day when lit for recreational 
activities by the artificial lighting system under the control of the Park 
District; and no person (other than peace officers and park officials 
conducting Park System business therein) shall occupy, remain, or be present 
in those areas of the Park System with artificial lighting after sunset and in 
absence of light provided by the system under the control of the Park District, 
unless the presence is pursuant to a Permit issued in accordance with this 
Ordinance.  

   
§31  PENALTY.   

Any person violating the provisions of this and other applicable Park District 
Ordinances shall be guilty of an offense against the Park District and shall be 
punishable by a fine of at least one hundred dollars ($100.00), notwithstanding 
any and all other local, state or federal jurisdiction’s fines and penalties. Any 
action related to all these matters in the ordinance will be subject to penalty, 
as established by the Park System, City of Sycamore, the State of Illinois, and 
the United States of America, including, but no limited to forfeit of deposits. 
 

 
 SECTION THREE:  If any section, subsection, sentence, clause, phrase or portion 

of this Ordinance is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision and such holding shall not affect the validity of the remaining portions hereof. 
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 SECTION FOUR:  All prior Ordinances and Resolutions in conflict or inconsistent 

herewith are hereby expressly repealed only to the extent of such conflict or 

inconsistency. 

 SECTION FIVE: This Ordinance shall be in full force and effect from and after its 

passage, approval and publication in pamphlet form as provided by law. 

 APPROVED AND ADOPTED by the Board of Commissioners of the Sycamore 

Park District this ___ day of ________________, 2012 pursuant to roll call vote as 

follows: 

 
 
              AYES:_____________________________________________________  
 
  

NAYS:_____________________________________________________ 
 
 
                 ABSENT:__________________________________________________  
 
 
                 ABSTAIN:_________________________________________________  
 
 
  
        _______________________________ 
                    President 
ATTEST: 
 
 
________________________________ 
Secretary 

112



113



114



115




