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Minutes of the Regular Meeting of the Board of Commissioners 
Sycamore Park District 

Tuesday, August 26, 2014                                                                         
 
The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 
Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 
Sycamore, Illinois is called to order at 6:00 p.m. on Tuesday, August 26, 2014. 
 
Will the recording secretary please call the roll. 
 
The following Sycamore Park District Commissioners are physically present and will be 
participating in the meeting in person:   Commissioners Kroeger, Schulz, Tucker, and Strack. 
 
The following Sycamore Park District Commissioners are not physically present, but will be 
participating in the meeting via video and/or audio conferencing:  None.   
 
The following Sycamore Park District Commissioners are not physically present, and will not be 
participating in the meeting:  Commissioner Graves – arrived at 6:50 pm..   
 
Staff members present were Director Dan Gibble, Bart Desch, Jeff Donahoe, Jackie 
Hienbuecher, Kirk Lundbeck, and Recording Secretary Jeanette Freeman. 
 
Guests at the Board meeting were: 
Scott Buzzard – CAC Chair 
Jessica Sida, 1348 Yorkshire, Sycamore 
 
Regular and Consent Agenda Approval – 
Motion   

Commissioner Schulz moved to approve the Regular Agenda and Consent Agenda.  
Commissioner Kroeger seconded the Motion.  

 Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner  Graves was absent at this time. 
 

Approval of Minutes – 
Motion   

Commissioner Tucker moved to approve the July 22, 2014 Regular Meeting Minutes.  
Commissioner Schulz  seconded the Motion.   

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner  Graves was absent at this time. 
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Motion   

Commissioner Schulz moved to approve the July 22, 2014 Executive Session Minutes to 
remain confidential.  Commissioner Kroeger seconded the Motion.   

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent at this time. 

 
 

Petition and Public Comment  
Jessica Sida, 1348 Yorkshire Drive North, Sycamore – She noted she came to talk about the Park 
District’s marketing.  She noted the brochure and video that has been marketed seem to be 
lacking representation of the diverse residents in Sycamore.   Through their family’s use of the 
paths, the parks and sports facilities, they have observed Sycamores diverse community.  They 
are happy the Park District has recognized that this area needs improvement.  Going forward she 
suggested a way of representing the diversity in the community would be inclusion in the images 
in the marketing.  They want to be part of the solution and part of the vision.  President Strack 
thanked her for taking the time to bring to our attention.  Director Gibble noted that we cannot 
use photos from affiliate organizations since the programs are not ours – they only use our fields.  
We do not have releases to use them, but he encouraged her to encourage the programs to get 
photos to us. Jessica noted she appreciated that the Board is open to this conversation.   
 
 
 
Claims and Accounts Approval 
Motion   
 Commissioner Tucker moved to approve and pay the bills in the amount of $137,922.14.
 Commissioner Schulz seconded the Motion.   
Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 4-0.  Commissioner Graves was absent at this time. 

 
Correspondence 

 Clubhouse Rental – Kari West 
 Pay-It-Forward House – Joyce Mathey 
 DeKalb County Comm. Foundation – Dan Templin 
 Methodist Open Golf Outing – Ed Richter 

 
President Strack noted these are all very positive.  The image of the Sycamore Park District 
continues to grow in a positive way.   
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Director Gibble noted he has been sending out thank yous to the groups that we have given the 
presentation to.   
 
 
Positive Feedback/Reports –  

 Commissioner Schulz noted the fall brochure is awesome. 
 President Strack noted the presentations that have been given have gone very well.  They 

had the Builders Association this morning and they were very gracious. 
 Commissioner Tucker noted feels they were all in agreement this is where the Park needs 

to go and like the forward thinking.   
 President Strack noted he has thought about pushing the idea of having the companies 

send a mass email to their employees with  dates of the community wide meetings. 
 President Strack noted overall the Park District has done a great job managing the budget, 

but also noted some areas are behind at this point of the year.  
 Commissioner Tucker noted the KSO Fun Day was excellent. 

 
 
Monthly Presentation – Supt. of Parks Jeff Donahoe – Pond/Golf Course Restoration 
w/Susan Rowley from Encap.   Supt. of Parks Donahoe noted he wanted to talk about the seven 
projects they are working on with Encap and he introduced Susan Rowley who manages the 
projects.  He also handed out pictures of some of the areas and the progress.  He then went over 
the pictures and the different areas or projects.  He and Susan went over the different stages some 
of the areas are at now and the future status.  They also went over some of the challenges. 
 
OLD BUSINESS 
 
Status of Asset Management Program – Director Gibble wanted the Board to know he has not 
asked staff to conquer this during this summer season.  He will get back to this. 
 
President Strack formally noted that Commissioner Graves arrived at this time – 6:50 pm. 
 
Review of Timeline/Calendar for Fall – Director Gibble noted he wanted to go over dates the 
board had things they wanted to converse about.  They then talked about when the schedule of 
letting writing, yard signs, posters, the parade float and other items.  The Board then chose two 
dates for a community meeting at an offsite location.  The dates are Wednesday, September 24 at 
7:00 pm and Tuesday, October 21 at 7:00 pm.   
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Update on Tile Work in Farm Fields – Supt. of Parks Donahoe noted we had a pipe replaced 
that was a 6 inch tile about 150 feet in length.   They found a crushed piece, which explains why 
the water was there.  He also noted he had to add hydrated lime to the area to get rid of the 
bacteria found.  The company replacing the tile did not find any houses connected to it.  Director 
Gibble noted he has asked the Health Department for updates as work proceeds on the neighbor 
who was flushing into the field.  He has asked the Health Department for a letter of clearance 
stating that all the houses abutting Park District property have all been disconnected and are now 
operating appropriate waste management systems.  The Health Department said they were not 
willing to do that yet because they feel there are a few houses not in compliance.  Commissioner 
Kroeger asked what our risk is on this issue.  Director Gibble noted we have taken care of the 
issues on our part.   
 
Update on Records Project – Supt of Finance Hienbuecher noted they started last year putting 
all of the ordinances in a word file from 2008.  We have now gone back to 1989.  There have 
been some issues converting to word, so there are four separate files – three are in word and one 
in PDF.  The word files kept getting corrupted.  Director Gibble noted there was no one place to 
go to find an ordinance.  We need to have a master file in the fire proof safe.  
  
Review of and Approval to Award Bid to Complete Phase 2 of Parking at Golf Course and 
ADA Paving Work Package – Director Gibble noted we had this bid in the spring with one 
bidder and came in $100,000 more than the engineer estimate.  We got five bids this time and 
still higher than engineer estimate.   We need to move forward on this and he has met with staff 
and looked at the capital budget for savings.  He recommends approval and awarding the base 
bid to Copenhaver Construction for $318,082.47.  He noted he recommends not awarding the 
alternate at this time.   
 
Motion 

Commissioner Schulz moved to approve the base bid of $318,082.47 to Copenhaver 
Construction and not award the alternate bid. .   The motion was seconded by 
Commissioner Kroeger. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.      

 
 
 
 
 
 
 
 
 
 
 

6



Minutes of the Regular Meeting of the Board of Commissioners  
Sycamore Park District 
Tuesday August 26, 2014 
P 5 
 
 
NEW BUSINESS 
 
Review of and Approval of Change Order for Phase 2 Paving and ADA Work – Director 
Gibble noted they found dollars in things that were not essential to this project.  He is 
recommending the change order with a savings of about $2500.00.   
 
Motion 

Commissioner Kroeger moved to approve the change order to deduct $2772.00.   The 
motion was seconded by Commissioner Tucker. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.      
 
 

Contribution to Sidewalk Project on Bethany Road – President Strack noted he is involved 
with a group called Live Healthy DeKalb County.  They are focusing on pathways and bicycle 
paths.  They are trying to get a pathway on a grass corridor between Bethany Animal Hospital 
and the YMCA on Bethany Road.  This area is owned by the Hospital.  The group is trying to 
talk to DeKalb and Sycamore Park Districts, Sycamore and DeKalb Schools, DeKalb County, 
the Hospital and the YMCA to all make a donation of $2000.00.  The estimate for this project is 
about $17,000.00.  They have already received money from a Kiwanis Group.  There was 
consensus on the Board to see what the Hospital is willing to pay for since it is on their property 
and could be a safety issue if the project is not done.  Then bring back to the board for 
discussion. 
 
Public Input - None 
 
 
 
Motion 

The Board adjourned the Regular Session at 8:06 p.m. on a motion made by 
Commissioner Schulz.  The motion was seconded by Commissioner Tucker. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.  

 
Respectfully Submitted, 
 
 
Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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To:   Board of Commissioners 
 
From:  Jackie Hienbuecher 
 
Subject   Monthly Report 
 
Date:   September 23, 2014 
 
Administrative Initiatives (9/1/14 – 9/30/14) 
 

 Attended Superintendent and Board meetings. 
 
 Continued to review gas rates for consideration of setting a fixed rate.  

Anticipate locking in prior to board meeting. 
 

 Continued to work on IMRF project to ensure that proper enrollment 
has been made in the past. 

 
 Continued to check suggestion boxes and respond as needed. 

 
 Continued process of reviewing and checking on status of old 

outstanding checks. 
 
 Worked with TBC to set up Vision2020@sycamoreparkdistrict.com 

for the purpose of email blasts.  Established contact group of 3,131 
emails. 
 

 Continued to analyze financial statements and highlight any areas of 
concern to communicate with department heads. 
 

 Provided documentation to assist department heads with year-end 
projections. 
 

 Began process of updating of 5 year capital plan. 
 

 Provided information in order to obtain quotes on electricity rates.  
Current contract expires in December 2014. 
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 Began process of determining eligibility for health insurance through 
PDRMA. 
 

 Assisted in evaluating proposals for the Web Site RFP. 
 

 Continued to review status of old outstanding checks.  Prepared 
standard form letter to send out in order to inform valid recipients of 
amounts due. 
 

 Assisted with concessions at the Fireworks Celebration.  Gross Sales 
were $1,320.00.  
 

 Updated status of short term goals. 
 

 Updated annual PCI compliance report for credit card processing. 
 

 Catering/special events/room rentals:  3 room rentals, Fireworks 
celebration. 
 
 

Administrative Initiatives (10/1/14 – 10/31/14) 
 

 Continue to analyze financial statements and highlight any areas of 
concern to communicate with department heads. 

 
 Consolidate and review projected 2014 year-end financial data. 

 
 Begin 2015 FY Operating Budget process. 

 
 Begin process for calculating the 2014 Tax Levy. 

 
 Continue to work on IMRF project to ensure that proper enrollment 

has been made in the past. 
 

 Finalize facility rental tri-fold and add to website. 
 

 Finalize bid for the installation of fiber optic line for the Technology 
Study recommendation. 
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 Review quotes on electricity rates.  Current contract expires in 
December 2014.  Make recommendation on acceptance. 
 

 Continue process of determining eligibility for health insurance 
through PDRMA. 
 

 Send out letters regarding outstanding checks. 
 

 Begin training of new Office Assistant. 
 

 Close down Sports Complex concessions for the season.  Transfer 
excess inventory.   
 

 Catering/special events/room rentals:  1 room rentals 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

Corporate Fund (10)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual Variance

Revenues
Administration 17,960.00      31,192.28      73.7% 329,092.00    379,149.38    15.2% (1) 592,324.00    365,305.95    3.8% (1)
Parks 396.00           707.67           78.7% 7,126.00        8,243.09        15.7% (2) 13,196.00      7,810.47        5.5% (2)

Total Revenues 18,356.00      31,899.95      73.8% 336,218.00    387,392.47    15.2% 605,520.00    373,116.42    3.8%

Expenses
Administration 26,298.00      28,250.38      7.4% 237,783.00    244,896.93    3.0% 362,679.00    206,017.23    18.9% (3)
Parks 26,819.00      23,402.86      -12.7% 152,619.00    160,016.12    4.8% (4) 220,433.00    130,204.51    22.9% (5)

Total Expenses 53,117.00      51,653.24      -2.8% 390,402.00    404,913.05    3.7% 583,112.00    336,221.74    20.4%

Total Fund Revenues 18,356.00      31,899.95      73.8% 336,218.00    387,392.47    15.2% 605,520.00    373,116.42    3.8%
Total Fund Expenses 53,117.00      51,653.24      -2.8% 390,402.00    404,913.05    3.7% 583,112.00    336,221.74    20.4%
Surplus (Deficit) (34,761.00)     (19,753.29)     -43.2% (54,184.00)     (17,520.58)     -67.7% 22,408.00      36,894.68      -147.5%

(1)

(2)
(3)

(4)

(5)

2014 Replacement Tax Is above budget 29.0% $7,877 and 1.1% $365 higher than 2013.  Received 57.3% of Property Tax Receipts in 2014, budgeted to receive 54%.   2014 also 
has insurance reimbursement of $2,330, farm income of $5,000 (Carls Farm) and $3,714 received for surplus equipment, all of which were not budgeted. 

2014 YTD has additional expenses of $6,840 from payroll (PT Office Asst and Grant Writing) that had not occurred for the same time period in 2013.  This is also the case for 
Cleaning Services $7,921, Uniforms $4,974 and Employee Relations (timing of holiday party) $1,390. Also higher in 2014: Legal fees $5,888; Public Relations $10,841.

The only revenue is the allocation of IMRF and SS tax levies.

Areas where 2014 ytd expenses exceed 2013: PT Wages 13.6% $4,393; Landscape Services (Encap), $4,735; Maintenance Expenses (Mowers, Shelters/Open Property, Signs) 
15.8% $3,345; Gas/Oil 32.1% $4,616; Pond Management 99.4% $3,714; Gas 74.7% $2,576 and Property Tax Expense 232.4% $5,189.

Parks maintenance is over budget in the following areas:  Gas/Oil 29.3% $4,312; Pond Management 106.9% $3,850; and Property Tax Expense 222.7% $5,122.  In regards to the 
property tax expense, this is higher due to the purchase of land on Airport Road.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

Recreation Fund (20)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration 25,471.00      48,839.35      91.74% 458,473.00    502,284.45    9.56% (1) 849,024.00    512,312.19    -2.0%
Sports Complex 13,600.00      12,902.26      -5.13% 26,350.00      25,840.26      -1.93% 33,400.00      24,606.00      5.0%
Sports Complex Maintenenance 1,181.00        2,034.30        72.25% 21,250.00      22,976.66      8.13% 39,350.00      23,353.43      -1.6%
Midwest Museum of Natural Hist -                 -                 1,150.00        599.52           -47.87% 2,300.00        1,734.43        -65.4%
Programs-Youth 554.00           2,262.73        308.44% 8,125.00        15,606.29      92.08% (2) 12,159.00      8,829.24        76.8% (2)
Programs-Teens 4.00               (2.07)              -151.75% 2,668.00        2,325.96        -12.82% (2) 5,126.00        3,414.34        -31.9% (2)
Programs-Adult -                 975.00           #DIV/0! 1,275.00        1,840.00        44.31% (2) 1,475.00        2,150.00        -14.4% (2)
Programs-Family 16.00             59.34             270.88% 5,181.00        7,357.38        42.01% (2) 8,621.00        6,455.94        14.0% (2)
Programs-Leagues 6.00               (4.81)              -180.17% 114.00           84.63             -25.76% (2) 4,212.00        325.88           -74.0% (2)
Programs-Youth Athletics 1,893.00        3,213.35        69.75% 21,701.00      22,426.45      3.34% (2) 22,065.00      18,777.53      19.4% (2)
Programs-Fitness 4,553.00        5,221.77        14.69% 29,333.00      32,577.12      11.06% (2) 38,484.00      31,521.95      3.3% (2)
Programs-Preschool -                 -                 #DIV/0! -                 -                 #DIV/0! (2) -                 690.00           -100.0% (2)
Programs-Senior 75.00             195.00           160.00% 450.00           345.00           -23.33% (2) 600.00           255.00           35.3% (2)
Programs-Dance 605.00           140.00           -76.86% 2,810.00        2,935.00        4.45% (2) 3,000.00        4,679.00        -37.3% (2)
Programs-Special Events 1.00               127.57           ######### 4,041.00        4,568.23        13.05% (2) 5,069.00        3,447.92        32.5% (2)
Programs-Concerts 1,100.00        -                 -100.00% 6,900.00        6,900.00        0.00% 8,000.00        4,900.00        40.8%
Programs-Trips -                 -                 #DIV/0! -                 -                 #DIV/0! (2) -                 428.00           -100.0% (2)
Brochure 1,135.00        -                 -100.00% 3,015.00        7,150.00        137.15% 7,300.00        3,450.00        107.2%
Weight Room 1,235.00        1,111.65        -9.99% 14,584.00      12,733.70      -12.69% 20,965.00      12,451.75      2.3%
Community Center 96.00             68.12             -29.04% 1,728.00        1,914.18        10.77% 3,199.00        2,192.38        -12.7%

Total Revenues 51,525.00      77,143.56      49.72% 609,148.00    670,464.83    10.07% 1,064,349.00 665,974.98    0.7%

(1)
(2) Revenue from programs are greater than budget by 18.98% $14,368 and increased 11.2%, $9,091 compared to 2013. 

2014 Property Tax receipts were budgeted to receive 54% through July.  Actually received 57.3%.  2014 Annual Property Tax amount was 2% $16,553 higher than 2013.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

Expenses
Administration 22,207.00      25,249.86      13.70% 205,746.00    198,530.99    -3.51% (1) 304,837.00    181,127.95    9.6% (2)
Sports Complex -                 -                 #DIV/0! -                 -                 #DIV/0! -                 552.26           -100.0%
Sports Complex Maintenenance 32,393.00      29,909.42      -7.67% 257,350.00    248,724.10    -3.35% 391,122.00    239,556.15    3.8% (3)
Midwest Museum of Natural Hist 775.00           266.00           -65.68% 6,300.00        6,602.34        4.80% 9,500.00        2,985.00        121.2%
Programs-Youth 3,450.00        2,964.20        -14.08% 6,395.00        10,050.19      57.16% (4) 7,532.00        6,070.94        65.5% (4)
Programs-Teens -                 -                 #DIV/0! 1,817.00        1,414.64        -22.14% (4) 3,630.00        2,288.75        -38.2% (4)
Programs-Adult -                 230.00           #DIV/0! 1,050.00        520.00           -50.48% (4) 1,200.00        720.00           -27.8% (4)
Programs-Family -                 -                 #DIV/0! 4,920.00        6,105.82        24.10% (4) 8,226.00        5,334.58        14.5% (4)
Programs-Leagues -                 -                 #DIV/0! 2,400.00        1,988.69        -17.14% (4) 3,713.00        1,911.73        4.0% (4)
Programs-Youth Athletics 190.00           305.00           60.53% 14,498.00      14,037.72      -3.17% (4) 17,625.00      11,834.42      18.6% (4)
Programs-Fitness 1,476.00        1,889.23        28.00% 15,225.00      15,678.09      2.98% (4) 23,628.00      13,880.76      12.9% (4)
Programs-Preschool -                 -                 #DIV/0! -                 -                 #DIV/0! (4) -                 128.00           -100.0% (4)
Programs-Senior -                 -                 #DIV/0! 180.00           35.00             -80.56% (4) 300.00           -                 #DIV/0! (4)
Programs-Dance -                 162.00           #DIV/0! 2,385.00        2,897.00        21.47% (4) 2,450.00        3,476.00        -16.7% (4)
Programs-Special Events -                 -                 #DIV/0! 3,337.00        2,892.87        -13.31% (4) 4,703.00        3,488.63        -17.1% (4)
Programs-Concerts -                 1,300.00        #DIV/0! 7,755.00        10,185.36      31.34% 7,755.00        6,706.96        51.9%
Programs-Trips -                 -                 #DIV/0! -                 -                 #DIV/0! (4) -                 705.00           -100.0% (4)
Brochure 8,250.00        10,300.71      24.86% 16,350.00      18,255.76      11.66% 24,600.00      16,729.81      9.1%
Weight Room -                 -                 #DIV/0! 2,058.00        976.30           -52.56% 3,115.00        1,147.66        -14.9%
Community Center 13,835.00      13,786.01      -0.35% 93,542.00      96,214.25      2.86% 139,703.00    95,157.79      1.1%

Total Expenses 82,576.00      86,362.43      4.59% 641,308.00    635,109.12    -0.97% 953,639.00    593,802.39    7.0%

Total Fund Revenues 51,525.00      77,143.56      49.72% 609,148.00    670,464.83    10.07% 1,064,349.00 665,974.98    0.7%
Total Fund Expenses 82,576.00      86,362.43      4.59% 641,308.00    635,109.12    -0.97% 953,639.00    593,802.39    7.0%
Surplus (Deficit) (31,051.00)     (9,218.87)       -70.31% (32,160.00)     35,355.71      -209.94% 110,710.00    72,172.59      -51.0%

(1) Below budget:  Misc. Consultants $6,000; Contracted Services (Cleaning services and Office Equip Maint - Tech services) $6,593.
(2)

(3)
(4) Expenses for programs exceed budget by 6.54% $3,413 and increased 11.6%, $5,781 compared to 2013. 

2014 YTD has expenses that had not occurred for the same time period in 2013.  Cleaning Services $7,921, Uniforms $4,933, Employee Relations (holiday party) $1,390 and Intern 
$2,422.  
2014 ytd expenses exceed 2013 in Health insurance (due to change in coverage: single to emp/spouse) 25.0% $10,021
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

Donations (21)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 280.00           #DIV/0! -                 1,470.03        #DIV/0! -                 540.75           171.9%

Total Revenues 280.00           #DIV/0! -                 1,470.03        #DIV/0! -                 540.75           171.9%

Expenses
Administration -                 -                 -                 14,550.00      #DIV/0! (1) -                 -                 #DIV/0!

Total Expenses -                 -                 -                 14,550.00      -                 -                 #DIV/0!

Total Fund Revenues -                 280.00           #DIV/0! -                 1,470.03        #DIV/0! -                 540.75           171.9%
Total Fund Expenses -                 -                 -                 14,550.00      -                 -                 #DIV/0!
Surplus (Deficit) -                 280.00           #DIV/0! -                 (13,079.97)     #DIV/0! -                 540.75           -2518.9%

(1) Board approved paying topography bill out of donation fund.

Special Recreation (22)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration 4,320.00        8,428.91        95.11% 77,760.00      86,290.90      10.97% (1) 144,000.00    97,018.82      -11.1% (1)

Total Revenues 4,320.00        8,428.91        95.11% 77,760.00      86,290.90      10.97% 144,000.00    97,018.82      -11.1%

Expenses
Administration 50,495.00      26,823.16      -46.88% 291,185.00    152,773.45    -47.53% (2) 379,674.00    47,970.86      218.5% (2)

Total Expenses 50,495.00      26,823.16      -46.88% 291,185.00    152,773.45    -47.53% 379,674.00    47,970.86      218.5%

Total Fund Revenues 4,320.00        8,428.91        95.11% 77,760.00      86,290.90      10.97% 144,000.00    97,018.82      -11.1%
Total Fund Expenses 50,495.00      26,823.16      -46.88% 291,185.00    152,773.45    -47.53% 379,674.00    47,970.86      218.5%
Surplus (Deficit) (46,175.00)     (18,394.25)     -60.16% (213,425.00)   (66,482.55)     -68.85% (235,674.00)   49,047.96      -235.5%

(1)
(2) Varied projects and timing.  Also payment to KSRA lowered.

2014 Property Tax receipts were budgeted to receive 54% through July.  Actually received 57.3%. 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

Insurance (23)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration 1,530.00        2,979.57        94.74% 27,540.00      30,498.10      10.74% 51,000.00      26,287.82      16.0%

Total Revenues 1,530.00        2,979.57        94.74% 27,540.00      30,498.10      10.74% 51,000.00      26,287.82      16.0%

Expenses
Administration -                 3,299.00        #DIV/0! 40,230.00      42,407.68      5.41% 72,560.00      31,102.83      36.3%

Total Expenses -                 3,299.00        #DIV/0! 40,230.00      42,407.68      5.41% 72,560.00      31,102.83      36.3%

Total Fund Revenues 1,530.00        2,979.57        94.74% 27,540.00      30,498.10      10.74% 51,000.00      26,287.82      16.0%
Total Fund Expenses -                 3,299.00        #DIV/0! 40,230.00      42,407.68      5.41% 72,560.00      31,102.83      36.3%
Surplus (Deficit) 1,530.00        (319.43)          -120.88% (12,690.00)     (11,909.58)     -6.15% (21,560.00)     (4,815.01)       147.3%

Audit (24)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration 420.00           830.23           97.67% 7,560.00        8,497.77        12.40% 14,000.00      5,747.60        47.8%

Total Revenues 420.00           830.23           97.67% 7,560.00        8,497.77        12.40% 14,000.00      5,747.60        47.8%

Expenses
Administration -                 -                 #DIV/0! 14,100.00      14,100.00      0.00% 14,100.00      13,250.00      6.4%

Total Expenses -                 -                 #DIV/0! 14,100.00      14,100.00      0.00% 14,100.00      13,250.00      6.4%

Total Fund Revenues 420.00           830.23           97.67% 7,560.00        8,497.77        12.40% 14,000.00      5,747.60        47.8%
Total Fund Expenses -                 -                 #DIV/0! 14,100.00      14,100.00      0.00% 14,100.00      13,250.00      6.4%
Surplus (Deficit) 420.00           830.23           97.67% (6,540.00)       (5,602.23)       -14.34% (100.00)          (7,502.40)       -25.3%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

Paving & Lighting (25)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration 3.00               4.16               38.67% 54.00             44.56             -17.48% 100.00           58.21             -23.4%

Total Revenues 3.00               4.16               54.00             44.56             100.00           58.21             -23.4%

Expenses
Administration #DIV/0! 58.80             #DIV/0! (1) -                 11,298.40      -99.5% (1)

Total Expenses -                 -                 -                 58.80             -                 11,298.40      -99.5%

Total Fund Revenues 3.00               4.16               38.67% 54.00             44.56             -17.48% 100.00           58.21             
Total Fund Expenses -                 -                 #DIV/0! -                 58.80             #DIV/0! -                 11,298.40      
Surplus (Deficit) 3.00               4.16               38.67% 54.00             (14.24)            -126.37% 100.00           (11,240.19)     

(1) In 2013, engineering for paving work had begun.

Park Police (26)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration 3.00               4.16               38.67% 54.00             43.38             -19.67% 100.00           50.17             -13.5%

Total Revenues 3.00               4.16               54.00             43.38             100.00           50.17             -13.5%

Expenses
Administration -                 -                 #DIV/0! 4,000.00        151.76           -96.21% 4,000.00        -                 #DIV/0!

Total Expenses -                 -                 4,000.00        151.76           4,000.00        -                 #DIV/0!

Total Fund Revenues 3.00               4.16               38.67% 54.00             43.38             -19.67% 100.00           50.17             -13.5%
Total Fund Expenses -                 -                 #DIV/0! 4,000.00        151.76           -96.21% 4,000.00        -                 
Surplus (Deficit) 3.00               4.16               38.67% (3,946.00)       (108.38)          -97.25% (3,900.00)       50.17             -316.0%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

IMRF (27)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration 2,610.00        5,040.46        93.12% 46,980.00      51,587.09      9.81% 87,000.00      52,518.22      -1.8%

Total Revenues 2,610.00        5,040.46        93.12% 46,980.00      51,587.09      9.81% 87,000.00      52,518.22      -1.8%

Expenses
Administration 2,610.00        5,040.46        93.12% 46,980.00      51,587.09      9.81% 87,000.00      52,518.22      -1.8%

Total Expenses 2,610.00        5,040.46        93.12% 46,980.00      51,587.09      9.81% 87,000.00      52,518.22      -1.8%

Total Fund Revenues 2,610.00        5,040.46        93.12% 46,980.00      51,587.09      9.81% 87,000.00      52,518.22      -1.8%
Total Fund Expenses 2,610.00        5,040.46        93.12% 46,980.00      51,587.09      9.81% 87,000.00      52,518.22      -1.8%
Surplus (Deficit) -                 -                 -                 -                 -                 -                 

Social Security (28)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration 2,310.00        4,467.28        93.39% 41,580.00      45,720.87      9.96% 77,000.00      45,802.39      -0.2%

Total Revenues 2,310.00        4,467.28        93.39% 41,580.00      45,720.87      9.96% 77,000.00      45,802.39      -0.2%

Expenses
Administration 2,310.00        4,467.28        93.39% 41,580.00      45,720.87      9.96% 77,000.00      45,802.39      -0.2%

Total Expenses 2,310.00        4,467.28        93.39% 41,580.00      45,720.87      9.96% 77,000.00      45,802.39      -0.2%

Total Fund Revenues 2,310.00        4,467.28        93.39% 41,580.00      45,720.87      9.96% 77,000.00      45,802.39      -0.2%
Total Fund Expenses 2,310.00        4,467.28        93.39% 41,580.00      45,720.87      9.96% 77,000.00      45,802.39      -0.2%
Surplus (Deficit) -                 -                 -                 -                 -                 -                 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

Concessions (30)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Clubhouse Concessions 13,740.00      16,566.42      20.57% 51,952.00      63,086.71      21.43% 68,491.00      57,384.19      9.9%
Beverage Cart 4,725.00        4,662.60        -1.32% 13,415.00      13,850.70      3.25% 15,709.00      12,934.87      7.1%
Sports Complex Concessions 12.00             (24.98)            -308.17% 26,016.00      26,672.58      2.52% 28,434.00      22,927.36      16.3%
Pool Concessions 2,069.00        1,091.72        -47.23% 11,361.00      6,902.95        -39.24% 11,497.00      8,045.43        -14.2%
Catering 1,802.00        1,786.61        -0.85% 14,730.00      15,859.69      7.67% 19,556.00      11,695.73      35.6%

Total Revenues 22,348.00      24,082.37      7.76% 117,474.00    126,372.63    7.57% (1) 143,687.00    112,987.58    11.8% (1)

Expenses
Clubhouse Concessions 11,367.00      12,425.22      9.31% 70,296.00      65,247.95      -7.18% 92,511.00      56,237.28      16.0% (2)
Beverage Cart 2,846.00        2,641.90        -7.17% 8,326.00        7,738.98        -7.05% 10,604.00      7,682.82        0.7%
Sports Complex Concessions 791.00           410.74           -48.07% 19,887.00      23,627.53      18.81% 21,536.00      18,756.06      26.0%
Pool Concessions 2,313.00        1,432.79        -38.05% 10,379.00      6,351.04        -38.81% 10,581.00      7,976.76        -20.4%
Catering 870.00           1,180.56        35.70% 4,955.00        5,961.41        20.31% (3) 6,183.00        2,608.82        128.5% (3)

Total Expenses 18,187.00      18,091.21      -0.53% 113,843.00    108,926.91    -4.32% 141,415.00    93,261.74      16.8%

Total Fund Revenues 22,348.00      24,082.37      7.76% 117,474.00    126,372.63    7.57% 143,687.00    112,987.58    11.8%
Total Fund Expenses 18,187.00      18,091.21      -0.53% 113,843.00    108,926.91    -4.32% 141,415.00    93,261.74      16.8%
Surplus (Deficit) 4,161.00        5,991.16        43.98% 3,631.00        17,445.72      380.47% 2,272.00        19,725.84      -11.6%

(1)

(2) Capital items being purchased in 2014 using proceeds for Concessions Fund:  Menu Board $1,237.50; Deck Furniture (5 tables, 20 chairs, umbrellas and bases) $8,508.07.
(3) Some of the catering revenue has been room rental fees resulting in lower cost of goods sold.  There are also some transfers that needed to be recorded.

Overall revenue is over budget and exceeded 2013. Storm Dayz revenue for 2014, $9 920 was slightly higher than 2013 $8,656.  However, it was lower than years past due to wet 
weather.  The pool's performance is also down in part to reducing the hours and weather.  There may be some catering revenue that has to be moved from the clubhouse to catering 
but rentals are higher than last year by 31.3% 1,327.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

Developer Contributions (32)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 8,682.00        #DIV/0! 2,500.00        24,615.28      884.61% 5,000.00        29,537.70      -16.7%

Total Revenues -                 8,682.00        2,500.00        24,615.28      5,000.00        29,537.70      -16.7%

Expenses
Administration -                 -                 -                 -                 -                 -                 #DIV/0!

Total Expenses -                 -                 -                 -                 -                 -                 #DIV/0!

Total Fund Revenues -                 8,682.00        2,500.00        24,615.28      5,000.00        29,537.70      -16.7%
Total Fund Expenses -                 -                 -                 -                 -                 -                 #DIV/0!
Surplus (Deficit) -                 8,682.00        2,500.00        24,615.28      5,000.00        29,537.70      -16.7%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

Golf Course (50)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Golf Operations 71,629.00      67,096.74      -6.3% 429,971.00    401,082.36    -6.7% (1) 508,950.00    411,289.85    -2.5% (2)
Golf Maintenance 625.00           1,172.17        87.5% 11,258.00      11,737.26      4.3% 20,849.00      12,414.00      -5.5%

Total Revenues 72,254.00      68,268.91      -5.5% 441,229.00    412,819.62    -6.4% 529,799.00    423,703.85    -2.6%

Expenses
Golf Operations 31,989.00      31,246.63      -2.3% 168,494.00    166,818.54    -1.0% 245,640.00    169,960.67    -1.8%
Golf Maintenance 40,248.00      23,669.65      -41.2% 195,655.00    185,961.61    -5.0% 286,674.00    183,864.11    1.1%

Total Expenses 72,237.00      54,916.28      -24.0% 364,149.00    352,780.15    -3.1% 532,314.00    353,824.78    -0.3%

Total Fund Revenues 72,254.00      68,268.91      -5.5% 441,229.00    412,819.62    -6.4% 529,799.00    423,703.85    -2.6%
Total Fund Expenses 72,237.00      54,916.28      -24.0% 364,149.00    352,780.15    -3.1% 532,314.00    353,824.78    -0.3%
Surplus (Deficit) 17.00             13,352.63      78444.9% 77,080.00      60,039.47      -22.1% (2,515.00)       69,879.07      -14.1%

(1) Daily Greens Fees +5.29% +$7,464
Golf Events & Misc -6.12% -$1,050
Lessons -16.07% -$225
Carts -11.77% -$11,137
Season passes -17.58% -$22,246
Pro shop sales -5.95% -$2,361

(2) Daily Greens Fees +10.64% +$14,282
Golf Events & Misc -3.98% -$668
Lessons -68.11% -$2,510 SAY GOLF now in recreation
Carts -10.75 -$10,056
Season passes -5.48% -$6,046
Pro shop sales -10.34% -$4,298
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

Swimming Pool (51)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Pool 2,615.00        3,425.65        31.0% 54,903.00      47,231.41      -14.0% 58,199.00      56,700.02      -16.7%
Swim Lessons 717.00           89.97             -87.5% 13,978.00      12,546.27      -10.2% 14,235.00      15,088.78      -16.9%

Total Revenues 3,332.00        3,515.62        5.5% 68,881.00      59,777.68      -13.2% (1) 72,434.00      71,788.80      -16.7% (2)

Expenses
Pool 13,035.00      13,683.51      5.0% 44,270.00      41,609.80      -6.0% (3) 44,430.00      46,779.54      -11.1% (3)
Pool Maintenance 4,180.00        5,745.84        37.5% 21,515.00      24,121.19      12.1% (4) 25,400.00      21,994.22      9.7% (4)
Swim Lessons 3,227.00        2,369.24        -26.6% 8,201.00        8,414.65        2.6% 8,201.00        8,662.00        -2.9%

Total Expenses 20,442.00      21,798.59      6.6% 73,986.00      74,145.64      0.2% 78,031.00      77,435.76      -4.2%

Total Fund Revenues 3,332.00        3,515.62        5.5% 68,881.00      59,777.68      -13.2% 72,434.00      71,788.80      -16.7%
Total Fund Expenses 20,442.00      21,798.59      6.6% 73,986.00      74,145.64      0.2% 78,031.00      77,435.76      -4.2%
Surplus (Deficit) (17,110.00)     (18,282.97)     6.9% (5,105.00)       (14,367.96)     181.4% (5,597.00)       (5,646.96)       154.4%

(1) Daily Fees -18.76% $3,348 
Season passes -11.07% -$3,720
Misc income (includes oscar, pool rentals and middle school pool party) -15.26% -$296
Swim Lessons -11.66% -$1,595 

(2) Daily Fees -16.46% -$2,856
Season passes -16.29% $5,814
Misc income (includes oscar, pool rentals and middle school pool party) -35.29% -$897
Swim Lessons -20.49 -$2,984

(3) Labor for general pool hours is below budget 7.0% $2,875 and less than 2013 11.2% $4,766.  This is due to change in hours and weather.
(4) 2014 Plumbing costs $2,482.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended August 31, 2014

Debt Service (60)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration 17,310.00      33,085.60      91.1% 311,580.00    338,619.38    8.7% 577,000.00    346,941.91    -2.4%

Total Revenues 17,310.00      33,085.60      91.1% 311,580.00    338,619.38    8.7% 577,000.00    346,941.91    -2.4%

Expenses
Administration -                 -                 #DIV/0! 19,294.00      19,293.75      0.0% 571,800.00    20,343.75      -5.2%

Total Expenses -                 -                 19,294.00      19,293.75      571,800.00    20,343.75      -5.2%

Total Fund Revenues 17,310.00      33,085.60      91.1% 311,580.00    338,619.38    8.7% 577,000.00    346,941.91    -2.4%
Total Fund Expenses -                 -                 19,294.00      19,293.75      571,800.00    20,343.75      -5.2%
Surplus (Deficit) 17,310.00      33,085.60      91.1% 292,286.00    319,325.63    9.3% 5,200.00        326,598.16    -2.2%

Capital Projects (70)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2013 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! -                 3,501.57        #DIV/0! 472,680.00    3,789.16        -7.6%

Total Revenues -                 -                 #DIV/0! -                 3,501.57        #DIV/0! 472,680.00    3,789.16        -7.6%

Expenses
Administration -                 9,921.20        #DIV/0! 317,675.00    279,155.90    -12.1% 662,200.00    304,821.42    -8.4%

Total Expenses -                 9,921.20        #DIV/0! 317,675.00    279,155.90    -12.1% 662,200.00    304,821.42    -8.4%

Total Fund Revenues -                 -                 -                 3,501.57        #DIV/0! 472,680.00    3,789.16        -7.6%
Total Fund Expenses -                 9,921.20        #DIV/0! 317,675.00    279,155.90    -12.1% 662,200.00    304,821.42    -8.4%
Surplus (Deficit) -                 (9,921.20)       #DIV/0! (317,675.00)   (275,654.33)   -13.2% (189,520.00)   (301,032.26)   -8.4%

Total Fund Revenues 196,321.00    268,712.78    2,088,558.00 2,247,716.16 7.6% 3,843,669.00 2,255,864.38 
Total Fund Expenses 301,974.00    282,372.85    -6.5% 2,358,732.00 2,195,674.17 -6.9% 4,156,845.00 1,981,654.28 
Surplus (Deficit) (105,653.00)   (13,660.07)     -87.1% (270,174.00)   52,041.99      -119.3% (313,176.00)   274,210.10    
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Sycamore Park District

8/31/2014
1/1/2014 Revenues Expenses 8/31/2014 Cash balance

10 Corporate 131,195.37     387,392.47     404,913.05     113,674.79     107,217.86       
20 Recreation 36,127.00       670,464.83     635,109.12     71,482.71       70,489.77         
21 Donations 223,513.80     1,470.03         14,550.00       210,433.83     210,433.83       
22 Special Recreation 285,021.65     86,290.90       152,773.45     218,539.10     218,539.10       
23 Insurance 42,998.28       30,498.10       42,407.68       31,088.70       30,387.20         
24 Audit 13,115.80       8,497.77         14,100.00       7,513.57         7,513.57           
25 Paving & Lighting 7,373.77         44.56              58.80              7,359.53         7,359.53           
26 Park Police 8,071.03         43.38              151.76            7,962.65         7,962.65           
27 IMRF -                 51,587.09       51,587.09       -                 -                    
28 Social Security -                 45,720.87       45,720.87       -                 -                    
30 Concessions 49,188.82       126,372.63     108,926.91     66,634.54       63,859.02         
32 Developer Contributions 74,064.11       24,615.28       -                 98,679.39       98,679.39         
60 Debt Service 14,398.84       338,619.38     19,293.75       333,724.47     333,724.47       
70 Capital Projects 737,132.43     3,501.57         279,155.90     461,478.10     458,098.70       

Total governmental fund balance 1,622,200.90  1,775,118.86  1,768,748.38  1,628,571.38  1,614,265.09    

50 Golf Course 140,612.56     412,819.62     352,780.15     200,652.03     
Net Assets (224,878.42)   (224,878.42)   

(84,265.86)     (24,226.39)     (18,495.73)        

51 Swimming Pool 275,778.45     59,777.68       74,145.64       261,410.49     
Net Assets (276,233.35)   (276,233.35)   

(454.90)          (14,822.86)     (14,423.89)        

Total proprietary funds 416,391.01     472,597.30     426,925.79     462,062.52     
Net assets (501,111.77)   (501,111.77)   

Proprietary funds minus net assets (84,720.76)     (39,049.25)     

1,537,480.14  1,589,522.13  1,581,345.47    

Summary of depository accounts as of 9/17/2014

Location Balance Interest

Castle Bank 15,631.49       0.10
National Bank & Trust 958,179.86     0.03
Resource Bank 559,499.04     0.10

*Dekalb Co. Community Foundation 14,665.50       

1,547,975.89  

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.  This
balance is as of 7/31/14.
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

1/1/2014 129,720    54,281       223,514  285,400  42,297      13,116    56,861  8,071    -        -        47,788  74,064        (77,386)   -        14,399      737,132  1,609,258 1,609,258 -          

January
  Receipts
    Replacement Taxes 7,645        -          7,645        4,000        3,645      
    Shelters 50            50             -            50           
    User Fees 13,286       73         2,971      -        16,329      15,944      385         
    Misc 472          505            5             7             1              0            1           0          2                 0              53           1,048        1,500        (452)        

  Expenses (37,113)    (61,804)      -          (90)          (5,042)      -         -        -       -        -        (1,832)   -              (25,377)   (497)      -           (807)        (132,562)   (173,493)   40,931    

1/31/2014 100,775    6,268         223,519  285,316  37,256      13,116    56,862  8,071    -        -        46,029  74,066        (99,791)   (497)      14,399      736,378  1,501,768 1,457,209 44,559    

February
  Receipts
    Replacement Taxes -           
    Shelters 940          940           750           190         
    User Fees 10,397       566       43,061    -        54,025      10,332      43,693    
    Misc 505          4,000         5             7             1              0            0           0          2                 0              48           4,568        1,280        3,288      

  Expenses (38,964)    (84,340)      -          (466)        -           -         (49,487) -       -        -        (3,364)   (45,622)   (948)      -           -          (223,192)   (193,395)   (29,797)   

2/28/2014 63,256      (63,674)      223,524  284,857  37,257      13,116    7,375    8,071    -        -        43,231  74,068        (102,352) (1,446)   14,400      736,426  1,338,109 1,276,176 61,933    

March
  Receipts
    Replacement Taxes 2,269        2,269        2,400        (131)        
    Shelters 460          460           600           (140)        
    User Fees 8,495         568       2,000          57,611    -        -          68,673      97,918      (29,245)   
    Misc 5,176        2,201         6             6             1              0            0           0          2                 0              52           7,446        625           6,821      

  Expenses (48,177)    (70,329)      -          (61,519)   (5,039)      (12,100)  (59)        (152)     -        -        (2,238)   -              (41,489)   (2,149)   -           (60,932)   (304,182)   (245,810)   (58,372)   

3/30/2014 22,984      (123,307)    223,530  223,344  32,219      1,016      7,317    7,920    -        -        41,561  76,070        (86,230)   (3,595)   14,400      675,545  1,112,775 1,131,909 (19,134)   

April
  Receipts
    Replacement Taxes 10,140      10,140      8,800        1,340      
    Shelters 825          825           825           -          
    User Fees 13,260       6,381    4,682          38,071    11,874  74,268      81,971      (7,703)     
    Misc 25,042      600            4             4             230          0            0           0          2                 0              49           25,931      200           25,731    

-          
  Expenses (44,594)    (79,438)      -          -          -           -        -        -        (8,519)   -              (36,127)   (459)      -           (450)        (169,587)   (218,265)   48,678    

-          
4/30/2014 14,397      (188,885)    223,534  223,348  32,448      1,016      7,317    7,920    -        -        39,423  80,753        (84,286)   7,820    14,400      675,145  1,054,352 1,005,440 48,912    

-          
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Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

May -          
  Receipts -          
    Taxes 61,362      104,452     18,573    6,566        1,829      9           9          11,107  9,844    72,905      286,657    225,520    61,137    
    Transfers in/out 5,913        9,950         (11,107) (9,844)   519       4,541      27         0               -            0             
    Replacement Taxes 7,484        7,484        6,400        1,084      
    Shelters 1,525        1,525        850           675         
    User Fees 18,267       20,881  4,000          56,711    11,795  111,654    117,674    (6,020)     
    Misc 65            -             200         3,300      3,565        17,416      (13,851)   

-          
  Expenses (58,271)    (105,878)    (14,650)   (4,481)     -           -         -        -       -        (16,124) -              (52,073)   (3,896)   -           (125,447) (380,819)   (353,900)   (26,919)   

-          
5/31/2014 32,476      (162,093)    209,084  237,441  39,014      2,846      7,326    7,929    -        -        44,700  84,753        (75,107)   15,747  87,306      552,997  1,084,418 1,019,400 65,018    

-          
June -          
  Receipts -          
    Taxes 187,969    319,964     56,895    20,112      5,604      28         28         34,023  30,154  223,328    878,107    902,080    (23,973)   
    transfers in/out 17,685      29,401       (34,023) (30,154) 1,941    14,171    981       -            -            -          
    Replacement Taxes -           -            -            -          
    Shelters 2,420        2,420        1,075        1,345      
    User Fees 18,927       40,264  5,244          72,616    22,564  159,615    156,301    3,314      
    Misc 2,019        6,200         1,500      -          9,719        2,602        7,117      

-          
  Expenses (74,256)    (78,974)      (34,769)   -           (2,000)    -        -       -        (30,909) -              (53,608)   (20,874) (19,294)    (40,980)   (355,664)   (533,132)   177,468  

-          
6/30/2014 168,313    133,424     210,584  259,567  59,126      6,450      7,354    7,957    -        -        55,996  89,997        (41,929)   18,417  291,340    512,017  1,778,614 1,548,326 230,289  

-          
July -          
  Receipts -          
    Taxes 7,827        13,323       2,532      837          233         1           1          1,417    1,256    9,299        36,726      22,552      14,174    
    transfers in/out 443          254            (1,417)   (1,256)   326       688         961       -            -            -          
    Replacement Taxes 7,540        7,540        5,600        1,940      
    Shelters 500          500           2,425        (1,925)     
    User Fees -           12,346       30,965  -              57,290    8,391    108,992    119,859    (10,867)   
    Misc 500          2,850         180         3,530        1,098        2,432      

-          
  Expenses (57,595)    (82,624)      (610)        (25,165)   (29,257)    -         -        -        (29,225) -              (51,976)   (24,110) -           (43,997)   (344,559)   (255,123)   (89,436)   

-          
7/31/2014 127,528    79,574       210,154  236,933  30,707      6,683      7,355    7,958    -        -        58,062  89,997        (35,927)   3,659    300,639    468,020  1,591,343 1,444,737 146,606  

-          
August -          
  Receipts -          
    Taxes 27,847      47,402       8,429      2,980        830         4           4          5,040    4,467    33,086      130,090    67,656      62,434    
    transfers in/out 2,277        3,658         (2,610)   (2,310)   374       2,391      808       4,588        -            4,588      
    Replacement Taxes 811          811           1,600        (789)        
    Shelters 965          965           925           40           
    User Fees 30,016       24,199  8,682          66,706    2,908    132,511    118,983    13,528    
    Misc 6              -             280         286           2,237        (1,951)     

-          
  Expenses (52,216)    (90,160)      -          (26,823)   (3,299)      -         -        -       -        (18,776) -              (51,666)   (21,799) (9,921)     (274,659)   (297,054)   22,395    

-          
8/31/2014 107,218    70,490       210,434  218,539  30,387      7,514      7,360    7,963    2,430    2,157    63,859  98,679        (18,496)   (14,424) 333,724    458,099  1,585,933 1,339,084 246,850  

-          
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Original 
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September -          
  Receipts -          
    Taxes 203,700    344,400     60,480    21,420      5,880      42         42         36,540  32,340  242,340    947,184    947,184    -          
    transfers in/out 17,930      31,210       (36,540) (32,340) 2,150    16,171    1,419    -            -            -          
    Replacement Taxes -           -            -            -          
    Shelters 375          375           375           -          
    User Fees 15,095       14,673  1,250          41,482    2,000    74,500      74,500      -          
    Misc 49            5,475         -          5,524        5,524        -          

-          
  Expenses (45,809)    (68,710)      -          (50,489)   (3,750)      -         -        -       -        -        (13,108) -              (51,158)   (1,745)   -           (30,200)   (264,969)   (264,969)   -          

-          
9/30/2014 283,463    397,960     210,434  228,530  48,057      13,394    7,402    8,005    2,430    2,157    67,574  99,929        (12,001)   (12,750) 576,064    427,899  2,348,547 2,101,698 246,850  

-          
October -          
  Receipts -          
    Replacement Taxes 9,600        -             9,600        9,600        -          
    Shelters 75            75             75             -          
    User Fees 7,236         6,527    -              17,892    -        31,655      31,655      -          
    Misc -           -             -            -            -          
    Bond Proceeds -          -            -          

-          
  Expenses (55,531)    (89,876)      (38,000)   -           -         -        -       -        -        (8,036)   -              (45,709)   (960)      -           (22,000)   (260,112)   (260,112)   -          

-          
10/31/2014 237,607    315,320     210,434  190,530  48,057      13,394    7,402    8,005    2,430    2,157    66,065  99,929        (39,818)   (13,710) 576,064    405,899  2,129,765 1,882,916 246,850  

-          
November -          
  Receipts -          
    Taxes 19,400      32,800       5,760      2,040        560         4           4          3,480    3,080    23,080      90,208      90,208      -          
    transfers in/out 1,710        2,972         (3,480)   (3,080)   204       1,540      134       -            -            -          
    Replacement Taxes -           -            -            -          
    Shelters -           -            -            -          
    User Fees 10,974       1,759    -              5,333      -        -           -          18,066      18,066      -          
    Misc (2)             -             (2)              (2)              -          
    Bond Proceeds 472,680  472,680    472,680    -          

-          
  Expenses (40,350)    (63,757)      -          -           -         -        -       -        -        (3,990)   -              (35,112)   (280)      (473,212)  (284,825) (901,526)   (901,526)   -          

-          
11/30/2014 218,365    298,309     210,434  196,290  50,097      13,954    7,406    8,009    2,430    2,157    64,038  99,929        (68,057)   (13,856) 125,932    593,754  1,809,191 1,562,342 246,850  

-          
December -          
  Receipts -          
    Taxes -           -            -            -          
    Replacement Taxes 1,600        1,600        1,600        -          
    Shelters -            -            -          
    User Fees 3,329         900       1,250          6,152      -        11,631      11,631      -          
    Misc 14,865      1,710         16,575      16,575      -          

-          
  Expenses (51,020)    (89,988)      -          (28,580)    -         -        -       -        -        (2,438)   -              (36,186)   (1,060)   (79,294)    (7,500)     (296,066)   (296,066)   -          

-          
12/31/2014 183,810    213,360     210,434  196,290  21,517      13,954    7,406    8,009    2,430    2,157    62,500  101,179      (98,091)   (14,916) 46,638      586,254  1,542,931 1,296,082 246,850  

-          
-          
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change 54,089      159,078     (13,080)   (89,109)   (20,780)    838         (49,455) (62)       2,430    2,157    14,712  27,115        (20,705)   (14,916) 32,240      (150,879) (66,326)     (313,176)   246,850  
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To:   Board of Commissioners 
 
From:  Kirk T. Lundbeck 
 
Subject   Monthly Report 
 
Date:   September 23, 2014 
 

Administrative Initiatives (9/1/14 – 9/30/14) 
 

 Attended weekly Department Head meetings as scheduled. 
 

 Attended Chamber of Commerce Ambassadors Club meeting. 
 

 Attended Voluntary Action Center Board Meeting. 
 

 Developed September Newsletter for golf operation. 
 

 Updated reader board outside pro shop with July special events and leagues, 
including high school golf meet schedules 
 

 Continued to place new logo on remainder of golf carts. 
 

 Continued to offer a pro shop sale for slow selling items, such as golf shirts 
and tops to begin to reduce 2014 inventory. 
 

 Met with additional golf course patrons concerning alternative ways to 
generate dollars needed for new irrigation system. 
 

 Met with Golfnow representatives and begin to develop 2015 marketing 
strategy.  
 

 Completed league schedule for both in house and corporate leagues. 
Develop payout of in house leagues and distributed prizes. 
 

 Continue to prepare up to 40 carts for Sycamore Homecoming Parade. 
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Administrative Initiatives (10/1/14 – 10/31/14) 
 

 Attend weekly Department Head meetings as scheduled. 
 

 Attend monthly all staff meeting. 
 

 Attend Chamber of Commerce Ambassadors Club meeting. 
 

 Attend Voluntary Action Center Board Meeting. 
 

 Develop October Newsletter for golf operation. 
 

 Update reader board outside pro shop with October special events and 
leagues, including high school golf meet schedules. 
 

 Continue to find ways to generate funds for a possible new irrigation system 
focusing efforts in researching the possibly of “Crowdfunding” through the 
current park district websites. 
 

 Continue to offer a pro shop sale for slow selling items, such as golf shirts 
and tops to begin to reduce 2014 inventory. 
 

 Finish preparation of up to 40 golf carts for the Sycamore High School 
Homecoming Parade. Preparation in includes cleaning, gassing, tire pressure 
checks and replenishing oil. 
 

 Finish placing park district official logo on remainder of golf carts. 
 

 Begin process of mailing outing contracts to prospective 2015 outing 
planners. 
 

 Develop and prepare golf cart “drill team” for 2014 Pumpkin Festival 
Parade. 
 

 Contact EZGO Corporate office and begin the process of trading in the 
remaining 14 year old golf carts for newer models with the use of capital 
dollars. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  September 23, 2014 

Administrative Initiatives (9/1/14-9/30/14) 

Golf 

 Very cool conditions along with 1.5 inches of rain on Sept. 10th have helped 
the turf recover from the very wet, hot, and humid end of August weather.  
The course actually had a minor frost delay on September 14th, one of the 
earliest in many years.   
 

  The end of August moisture and heat caused a severe outbreak of dollar 
spot disease on the fairways even though they were treated with fungicide 
sprays two weeks prior to the rain and high temperatures.  Even with 
fungicide applications, perfect disease climate conditions can overcome the 
treatment and a disease outbreak can occur.  We treated all the fairways after 
the outbreak and the weather cooled allowing the turf to quickly recover. 
 

 In addition to consistent mowing and trimming, staff has removed trees and 
stumps, worked on testing and replacing failed sprinkler heads, fall fertilized 
various areas, sprayed for turf diseases and weeds, seeded thin turf areas, 
maintained annual flower beds, pruned shrubs, and started aerating the turf. 
 

 I have worked with area roofing contractors to obtain quotes for replacing 
the old maintenance shop roof as was planned in the capital budget.  The 
roof work will be completed by middle of October by Tip-Top Roofing. 
 

 Encap Inc. serviced the newly planted natural area by 5 green in mid-
August.  Several desirable plant species are now flowering and the thin areas 
have been seeded.  Weedy plants are being removed regularly as the natural 
plantings go thru the maturation process. 
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 Have been ordering plant protectant products and seed as needed and 
meeting with product reps.  I will be ordering snow mold disease fungicide 
prevention products during the next few weeks. 
 

 I have coordinated with our equipment reps to demo mowers as we plan 
replacements of older equipment. 
 

 Worked with Kiwanis Sycamore group as they volunteered to paint the 15 
tee bridge on August 26th.  We provided the supplies and eight members 
participated in the bridge painting.  We thank Kiwanis for their continued 
support, and I sent a letter of gratitude from the Park District to the 
organization.   
 

Sports 

 

 AYSO soccer continues on Saturday mornings.  They use 12 fields each 
week for games and two practices during the week.  I meet with league 
leaders weekly to discuss any issues with the fields and preparations for 
games.  
 

 Sycamore Girls’ Fall Softball season has begun.  They play on Saturday 
afternoons during the fall on three fields, and practice twice during the week. 
 

 KYFL football is now being played every Thursday night thru October 16th 

on the outfield of ball field #1.  I continue to meet or talk with all the current 
user groups regularly to discuss field issues or concerns. 
 

 Staff has been dragging and chalking remaining scheduled fields , adding ag 
lime infield surfacing to needed areas, mowing and weed eating consistently, 
emptying garbage as needed, painting foul lines and soccer lines weekly, 
rolling fields, cutting down dead trees as time allows, sodding bare areas on 
fields 13-16, and assembled/placed the new soccer goals on fields 1 and 10. 
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 Sports and Park staff and I spent time preparing for the Fireworks show on 
September 13th.  We set up the stage, moved picnic tables, garbage cans, and 
port-o-pots to the concert area, set up several lines of rope at various areas in 
the sports complex for parking, painted the 400 foot radius safety line from 
the set off spot, prepared generators for the bands’ electrical needs, and 
helped prepare concessions with their power and grilling supplies.  The 
evening of the event I helped the band hook up power, and spent the evening 
helping Bart coordinate our parking volunteers and guiding cars to parking 
spots.   Staff then took down all ropes and the stage along with cleaning up 
firework debris and garbage the following days. 
 
 

 The last day the pool opened was August 19th.  I am working on pricing to 
replace the intake pipe and parts that connect to the main water pump.  It has 
become quite rusted through the years.  We will also need to replace the hot 
tub chemical feeder digital unit prior to opening next year along with having 
the diving boards resurfaced for user safety. 
 
 

Parks 

 Staff continues to perform daily mowing, trimming, and cleanup of all park 
areas.  They are also completing minor repairs of structures, playgrounds 
and playground equipment, landscape areas have had mulch added, dead ash 
trees and stumps have been removed consistently, installed the Ovitz park 
sign, have been performing safety checks of playground structures, leveled 
mulch at playground areas, parking lines at various parks are also being 
repainted, and wasp nest are being sprayed as discovered at playground and 
shelter areas. 
 

 Attended staff, board, and CAC meetings.   
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 Attended several meetings with ERA engineers and Copenhaven 
Construction Company as the ADA paving work has begun.  I am working 
daily with the foreman as the many projects throughout the city are started.  
This work will continue thru October as weather allows.  Park staff is in the 
process of removing the old playground just south of the clubhouse by the 
river to make room for the drain pipe that will be installed along with the 
tennis court paving.  The playground equipment was outdated and no longer 
met current safety compliance requirements.  The area was also occasionally 
reached by golf balls from the 18th tee.  
 

 WPA Main Shelter work is finally just about complete.  The City of 
Sycamore building inspection revealed that the code has changed and warm 
or hot water is now required of all restrooms in Illinois being constructed, so 
we had to add a water heater and have the electric line for the heater hooked 
up into the breaker box.  This is being completed the week of Sept. 15th.   
 

 I continue to work with Encap as our various pond/prairie projects are 
continued or maintenance of past work is scheduled and completed.  We are 
now discussing options and schedules for next years’ maintenance and 
completion of the Merry Oaks pond. 
 

 Midwest Museum - still in the process of obtaining information on changing 
a portion of the sprinkler system to a dry system to eliminate winter pipes 
from freezing. 
 

 The work has been completed on the drain tile in the farm land along Airport 
Road.  A 150 foot section of damaged pipe is being replaced to elevate 
standing water in the low section of the field that currently cannot be 
planted.  I also spread hydrated lime in the area to raise the pH of the soil to 
eliminate some bacteria the health dept. found. 
 

 Have been meeting with people wanting to donate trees at various parks, and 
a concrete picnic table at Charley Laing Park. 
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Administrative Initiatives (10/1/14-10/31/14) 

 Attend staff, CAC, board, and future park planning meetings. 
 

 Staff will continue to focus on mowing and trimming of all areas, 
completing various repairs and inspections, updating ADA parking signage 
and repaint parking lines, prepping sports fields as games continue for 
soccer and fall ball leagues, and planting new trees/removing others as time 
allows.   
 

 The golf course will be aerating various areas thru the fall, hosting outings 
and high school events, and continue working on ash tree removal as time 
allows. 
 

 I will continue to meet with sports user groups to discuss field maintenance 
use and issues as games continue soccer, fall softball, and KYFL football.  
 

 Continue PDRMA compliance requirements for future insurance review. I 
registered several staff and myself for a PDRMA general info risk seminar 
in early October. 
 

 Continue work on capital assets for future replacement planning. 
 

 Will resume playground inspections and document work completed.  
 

 Will attend follow-up meetings with league leaders as seasons end as 
planning for next season is already taking place. 
 

 Will meet with engineers and contractor for ADA paving and 
clubhouse/tennis paving project as work continues in several areas 
throughout the district. 
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 Continue to work with contractors as the roof for the old shop is replaced 
this fall. 
 

 Continue to communicate with all staff to coordinate maintenance needs as 
the season continues. 
 

 Will work on Goals and Objectives for the short term plan.  Specifically a 
rough draft of the maintenance management plan for parks. 
 

 Will work on budget planning for 2015 and budget projections for 2014. 
 

 Will participate in the Touch-A-Truck event at the end of September as we 
supply a truck, our enclosed trailer, and a mower for the event. 
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To:  Park Board of Commissioners 
  
From:   Bart Desch 
  
Subject: Monthly Board Report 
  
Date:            September 16, 2014 
  
Administrative Initiatives:  (09/01/14 – 09/30/14) 
  

 
 Attended the CAC meeting on September 3. 

 
 Attended the Board meeting on September 23. 

 
 Contacted several families regarding a new poster for the Vision 20/20 campaign 

and the upcoming brochure.  The Sida family is active in local sports groups and 
user of our parks. 
 

 Attended the City Council meeting on September 10, in regards to the Fireworks and 
Fun event. 
 

 Met with staff from Mad Bomber regarding the Fireworks event. 
 

 Facilitated the Fireworks and Fun event on September 13.  Special thanks to all the 
staff for their help. 
 

 Updated the Short Term Goals and Objectives document. 
 

 Submitted a list of Capital budget items for the 2015 year, in regards to the 
Recreation budget and the Marketing/website area. 
 

 Met with Amy Doll, the new Superintendent of Recreation for the Dekalb Park 
District regarding future joint programming. 

 
 Met with staff from the Sycamore Fire Department regarding the “Fireworks and 

Fun” event. 
 

 Gave an interview to staff from the Chronicle regarding the “Fireworks and Fun” 
event. 

 
 Assisted, created and planned the recent newsletter that was in the mail the week of 

September 6.  Sarah Elm also assisted and played an important part of this process. 
 

 Received and placed the new tread mill for the Community Center.  Patrons are 
extremely pleased with the new equipment. 
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 Met with the future leaders of AYSO Soccer regarding a possible Spring season for 

2015. 
 

 Updated program budget revenue/expenses for the 2014 year.  
 

 Submitted updated information for the Short Term Goals and Objective’s document. 
 

 Submitted budget information with regards to end of year projections for revenue 
and expenses. 

 
 Submitted information on the Summer Concert Series to the Dekalb County Online 

website for 2015. 
 

 Coordinating with a Sycamore School District teacher, Janet Deja regarding a group 
of students assisting with cleaning our park, Lake Sycamore on Sept. 23, beginning 
at 10am. 

 
 Coordinating with Jessica Sida, the PTO Vice President at South Prairie School 

regarding a 3k Walk/Run that will be held on October 18 at South Prairie and 
Kiwanis Park.  This event is to help raise funds for PTO.  They would like us to come 
out that day and possibly take some pictures for future brochures.  The event will 
begin at 10am. 

 
 Formed and will lead a group of employees to review Web Site RFP’s proposals.  

This group will include Kirk, Jackie, Lisa and Sarah Elm, our web/brochure person.  
We received 4 proposals and they will be evaluated and the list will be narrowed to 
two vendors.  They will be given an opportunity to give a presentation on October 2.  
Staff will meet the following week with a decision coming no later than the week of 
October 13.  

 
 

 
 

 
 

Administrative Initiatives:  (10/01/14 – 10/31/14) 
               
                   
 
 

 Will attend the Board meeting on October 28. 
 

 Will attend the CAC meeting on October 9. 
 

 Facilitate the creation and mailing of the Fall newsletter for mailing in October. 
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 Will attend a PDRMA Risk workshop on October 3rd. 

 
 Continue to promote the Vision 20/20 document through several media methods 

and outlets. 
 

 Will work with and evaluate the Web proposals with the employee group.  Final 
presentations will be given on October 2. 
 

 Will help create and send out a postcard with regards to the Vision 20/20 
document, this will be mailed in late October. 
 

 Will ask staff from the School District to allow the Park District to hand out two 
(Hard copies) of flyers in the upcoming months regarding the Vision 20/20 plan. 
 

 Write and submit a grant request to the Mary E. Stevens Concert and Lecture 
Fund for the 2015 Summer Concerts in the Park. 
 

 Facilitating the Fishing Derby on October 9 at Lake Sycamore. 
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To:   Board of Commissioners 
 
From:  Daniel Gibble, Executive Director 
 
Subject   Monthly Report 
 
Date:   September 23, 2014 
 
 

 
Administrative Initiatives (9/1/14 – 9/30/14) 
 

 Met with Builders Group. 
 

 Continued to push for transfer of deeds on two parcels from City to 
Park District related to Kiwanis East Park and Parkside Preserve. 
 

 Held follow-up meetings with Jane Ovitz and Sycamore Creek HOA 
to review first draft of design concept for Dr. John Ovitz Park. 

 
 Continued seeking cooperation from Shodeen Development and 

Krpan Estates to get final Development Agreements. 
 

 Continued presenting at multiple community organizations and 
businesses about Vision 20/20. 
 

 Continued serving on Pumpkin Festival Committee. 
 

 Began Finalizing Capital Asset lists. 
 

 Updated Agenda Planner for Staff/Board. 
  

 Attended Meetings/Serve On: 
o KSRA 
o Rotary 
o Chamber 

 
 Finalized bid process and contracts for Phase II ADA work and Golf 

Course Parking work. 
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 Held pre-construction meeting on ADA/Paving Work. 
 

 Sent out information to numerous organizations/units of local 
government informing them of work to be done in numerous parks so 
there are no surprises. 
 

 Attended a meeting with the Editor of the Daily Chronicle. 
 

 Attempted to mitigate outstanding problems with the east lot parking 
at the golf course—trying to get City, Park District and Contractor on 
the same page. 
 

 Worked on two legal matters. 
 

 Maintained FACEBOOK PAGE with ongoing information about the 
parks in Sycamore, and the Fireworks Event. 
 
 

Administrative Initiatives (10/1/14 – 10/31/14) 
 Finalize legal work on ballot and bond matters. 

  
 Update Agenda Planner and Distributed to Board/Administrative 

Staff. 
 

 Serve on Pumpkin Festival Committee.  
 

 Coordinate planning of Dr. John Ovitz Park Dedication. 
 

 Coordinate site planning for Dr. John Ovitz Park and Sports Complex. 
 

 Prepare information for ballot for commissioner. 
 

 Hold meetings with Key Contacts about Vision 20/20. 
 

 Work with County Health Department on addressing matters related 
to the farm acres on South Airport Road. 
 

 Coordinate the beginning discussions on FY 2015 Capital and 
Operating Budgets. 
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 Coordinate the preparation of tree removal and replacement bid for 
2015. 

  
 Work on revising Personnel Policy Manual based upon most recent 

changes. 
 

 Keep up a regular presence on the district’s FACEBOOK page.  
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Sycamore Park District 

Strategic Plan 2013 & 2014 

Goals and Objectives 
 

Sycamore Park District Mission Statement: 

"Sycamore Park District - we put the MORE in Sycamore" 
 
 

Sycamore Park District Vision Statement: 

"To provide more for Sycamore - superior programming, 
  superior facilities, superior parks." 

 
 

Introduction: 

The Board, Staff, and Citizens Advisory Committee (CAC) of the Sycamore Park District are 
beginning a two-phase process in order to plan for its future. The ultimate outcome will be a five 
year plan—Vision 2020—which will attempt to address some large, pressing issues that the district 
faces: 

 Aging Infrastructure and Equipment 

 30+ Year-Old Swimming Pool  

 400 Acres of Existing Park and Open Space that Need Care 

 Outgrown and Inflexible Community Center on a Short-Term Lease 

 30 Acres of Additional Park Land to Be Added in New Subdivisions 

 Growing Budget Deficits at the Golf Course 

 Shrinking Equalized Assessed Value in the District 

 Depletion of All Budget Reserves 

 Reductions in Staff While Acres Maintained Increase and Aging Facilities Require More 
Labor to Maintain 

 Connecting Segments of Trails to Each Other 
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To address these, the Board of Commissioners will: 

A. Develop a Two Year Strategic Plan to Address Key Matters Related to: 
1. Taking care of what we have. 
2. Getting our financial house in order. 

B. Create a Long-Term Plan to address very crucial and costly issues facing the Sycamore Park 
District to: 
1. Lay a path for our future: 2015-2020. 
2. Establish a Community-Wide Planning Team of Citizens, Staff, Board, Community and 

Business Leaders to: 
a. Consider alternatives and ideas for addressing the challenges facing the district. 
b. Provide recommendations to the Board of Commissioners on three possible 

scenarios the Board might follow in addressing the challenges. 
3. Create a final Strategic Plan for the Sycamore Park District through 2020. 

Phase One: Two Year Strategic Plan: 

During this phase, the Board and Staff have worked together in multiple study sessions, and with 
input from the CAC to create a short-term plan for addressing some key pressing matters that the 
Park District feels must be dealt with before any plans for the future (Phase Two: Vision 2020) can 
be made. When a draft of this plan is completed, there will be opportunity for public input before it 
is finalized. 

The cornerstone of this plan is its goals: 

Goal 1 

By the end of Fiscal Year 2014, the park district will have restored its fund balances to the levels 
defined by the district’s fund reserve policy. 

Objective 1 
The Superintendent of Golf Operations will monitor part time payroll costs more closely during the 
three periods of the golf season, Early Season, (March, April, May), Peak Season, (June, July, 
August), and Late Season, (September, October, November), reducing or eliminating Staff wherever 
possible to reduce operating costs thus reducing the need for Sycamore Park District Fund Balance 
assistance. 

 MARCH 2013 -As of Friday, March, 2013 an excel spreadsheet has been developed to monitor all 
part-time staff usage in both hours and payroll dollars.  This spreadsheet monitors hours of Pro Shop 
Cashiers, Cart Attendants and Rangers, as well as the Superintendent of Golf Operations. 
 

 JUNE 2013 - Monitoring continues as of June 1st.  A report will be processed during the month of 
June to show a comparison between 2012 part-time payroll dollars spent to 2013 over the same time 
period. 
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 SEPT. 2013 – Monitoring continues as of September 1st. Payroll costs continue to be reduced. 
 

 DEC 2013 –  I was able to keep track of hours very well with the spreadsheet included with this 
document. However, due to the amount of play this year I was unable to take much time off without 
exceeding part time staff payroll usage. I have also attached a sample spreadsheet (attached at the 
end of the entire update),which shows I would have run out of Pro Shop Cashier budget dollars by 
the end of September. This operation, with the amount of play we are now receiving due to my 
marketing techniques, cannot be covered by having only one person. I would have also run out of 
Cart Attendant money if I would have scheduled staffing more often than I did. By covering the job 
myself I was able to save approximately $4,500.00 in part time payroll. 
 

 MARCH 2014 – I have developed a new calendar for this season based on 2013 results. 
 

 JUNE 2014- Continue to follow the new calendar of part time payroll calendar developed for 2013 
results.  
 

 SEPT 2014 – Followed Guidelines as developed in 2013. 
 

Objective 2 

In 2014 Staffing hours will be adjusted with the data monitored and collected in Goal 1 to further 
reduce Staff costs by at least 5% 

 MARCH 2013 - The spreadsheet sited in Objective 1 will be used to reduce staff costs in 2014 by a 
minimum of 5%. 
 

 JUNE 2013 - Ongoing as of June 1st. 
 

 SEPT. 2013 – Ongoing as of September 1st. 
 

 DEC. 2013   - Taking the information I collected in 2013 I have been able to adjust my part time 
payroll dollars for the 2014 budget. An additional $5,000.00 has been added due to a concern 
expressed about Groupon play and that is also represented in the 2014 budget. 
 

 MARCH 2014 – I have developed a new calendar for this season based on 2013 results. 
 

 JUNE 2014 – Continue to follow the new calendar of part time payroll calendar developed for 2013 
results. 
 

 SEPT 2014 – Completed. 
 

 

Objective 3 
The Superintendent of Golf Operations will reduce pro shop inventory to 25% of sales, by 
narrowing the product line, controlling order points, instituting inventory control measures, 
adjusting types of inventory maintained in stock, and creating faster and complete sell through. 

 MARCH 2013 -This process began in the fall of 2012 with the ordering of 2013 inventory.  Product 
lines have been reduced and order points have been developed to monitor inventory control 
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measures.  A new start to inventory was instituted in February, 2013 to help with this monitoring.  A 
cycle count will be done periodically to check inventory and eliminate discrepancies.  
 

 JUNE 2013 - As of June no major discrepancies found.  Corrections have been made prior to daily 
close of business each day to insure proper posting of inventory sales. 
 

 SEPT. 2013 – As of September a few minor discrepancies found.  Continue to monitor prior to daily 
closing to minimize any errors. 

 

 DEC.	2013		‐		I	personally	spot	checked	inventory	at	the	end	of	each	month	against	the	POS	
monthly	report	and	monitored	each	close	of	day	transaction	to	insure	proper	inventory	
controls.	The	Administrative	Office	also	did	unannounced	spot	inventory	checks	with	very	little	
discrepancies	found.		Inventories	in	more	areas	are	now	fairly	low	with	sell	through	in	many	
product	areas. 
 

 MARCH 2014 – New inventory controls are in place. 
 

 JUNE 2014 – Inventory controls continue to be monitored. 
 

 SEPT 2014 – Inventory controls continue to be monitored. 
 

Objective 4 

With the new inventory control measures in place from 2013 the Superintendent will, during the 
2014 season, use market place trends and golf industry statistics to control the type, quality and 
amount of product in the pro shop, offering the best of product lines with money allocated to create 
sell through and thus reducing year-end inventory to at least the 25% level. 

 MARCH 2013 - During the 2013 season, golf industry market trends will be monitored closely 
through golf periodicals.  New inventory items for 2014 will be based upon these trends. 
 

 JUNE 2013 - Ongoing as of June 1st.  Market trends will be more readily available in August of 
2013. 
 

 SEPT 2013  - Ongoing as of September 1st. Have begun looking at market trends and speaking with 
sales representatives. 
 

 DEC 2013   - I have been meeting with Sales Representatives since the beginning of October and 
have made some modifications in my ordering process based upon this years sales. For example I am 
no longer purchasing any products from Ping Golf. I am looking at Adams Golf Merchandise 
because any merchandise that does not sell will be PICKED UP by the representative and FULL 
CREDIT given. 
 

 MARCH 2014 – Sales representatives have been seen, adjustments have been made in product lines 
for 2014. 
 

 JUNE 2014 – No product lines changes will be made during the 2014 season. 
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 SEPT 2014 – Will begin to look at 2015 product lines in October. 
 

Objective 5 
The Executive Director will work with all Superintendents to move their budgets in 2013 and 2014 
toward greater cost savings and improved revenues so that the positive, net balance of each fund 
reserve grows 25% each year, over the next two years. 

 MARCH 2013 -  This began with approval of the FY2013 Budget, and the first draft of the Fund 
Balance Cash Flow Statement has been presented to the Board. 
 

 JUNE 2013 - In progress. 
 

 MARCH 2014  - Continuing and On-Going. 
 

 JUNE 2014 – Continuing and On-Going 
 

 SEPT 2014 –  Nearing completion. 
 

Objective 6 
The Executive Director will develop a two year plan for growing the reserve fund balance in the 
Corporate, Recreation, and Concessions budgets so that they reach at least 25% by January 1, 
2015. 

 MARCH 2013  - The first draft of this was presented to the Board in January 2013. It will be revised 
upon approval of the FY2012 Audit. 
 

 JUNE 2013 – Done 
 

Objective 7 
The Superintendent of Recreation will work to continue to reduce operating costs of the pool by 
10% for each year, 2013 and 2014, to help with the debt that the pool incurs. 

 MARCH 2013 - The Superintendent along with the Recreation Supervisor examined the budget for 
the pool and made reductions in the staffing and pool supplies to reach this goal. 

 

 DEC 2013 – The Supterintendent met with the Recreation Supervisor to find budget cuts for the 
2014 pool season. 
 

 MARCH 2014 - The Park District Board approved a list of hour and fee changes to the pool that will 
reduce the costs of operation by over $3,000.00. 
 

 JUNE 2014 – The Superintendent of Recreation along with the Recreation Supervisor examined the 
budget for the pool and made reductions in the staffing and pool supplies to reach the goal.  
Completed. 
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Objective 8 
The Recreation Staff will create at least ten  new programs, each year, that will increase net 
program revenue in those years. 

 MARCH 2013 - The following new programs have been held and have increased recreation revenue:  
Hatha Yoga, Zumba Sentao & Toning, Zumba Gold and Kid Fit.  The recreation staff has planned 
additional new programs for the Summer 2013 brochure such as Archery, Tot Rock, Kid Rock, and 
Skateboarding. 
 

 JUNE 2013 - The following new programs are running in the summer:  Archery, Tot Rock, Kid 
Rock I & II, Strings Booster Music, Guitar for Beginners, Intro to Music Theory, Skateboarding, 
Longboarding and Hula Hoop fitness. 

 

 SEPT 2013 – Eleven new programs were added in the Fall of 2013.  These include Jazz It Up, Fast 
Pitch Softball, Music Together, Knit and Crochet and Animal Explorers. 

 

 DEC 2013 – 40 new programs created in 2013. 
 

 MARCH 2014 - The Winter/Spring brochure offered 14 new program options, while the upcoming 
Summer 2014 Brochure will be offering 19 new options. 
 

 JUNE 2014 – For the Summer of 2014 there were a total of 19 new programs offered. 
 

 SEPT 2014 – 14 new recreation programs were offered in the Fall 2014 brochure. 
 

 

Objective 9 
The Superintendent of Finance will evaluate budgets and assist department heads in order to be 
half way to their minimum fund reserve balance by year ended 2013 and the entire minimum 
reserve balance by 2014. Additionally, the Superintendent of Finance will monitor progress on a 
monthly basis. 

 MARCH 2013 - Preparation of the FY2013 Budget was done with consideration of fund reserve 
balance guidelines.  When preparing monthly financial statements comparing budget to actual, notes 
included in the Budget Report. 
 

 JUNE 2013 - Each month when preparing the board packet a comparison is done of year to date 
actual vs. budget.  Any significant variances are explained.  Detailed Financial Statements are also 
given to Superintendents for review with notable items highlighted. 
 

 SEPT 2013 – Requested Superintendents submit projected 2013 year-end results for their specific 
areas by September 19th.  Over the next week, these projections will be consolidated  and analyzed to 
determine  the progress made on building fund reserves. 
 

 DEC 2013 – Projections were consolidated and analyzed to determine the progress made on building 
fund reserves.  Based upon the projections, prior to any transfers, all funds except Golf, Pool and 
Paving, will have met the 25% reserve goal. 
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 MAR 2014  - Preparation of FY2014 was done with consideration of fund reserve balance 
guidelines.  Will continue to review and comment on monthly basis as part of board report.   
 

 JUNE 2014- Ongoing. 
 

 SEPT 2014 – Ongoing. 
 

Objective 10 
On a yearly basis, the Superintendent of Finance will adjust tax levy requests to assist getting fund 
balances to stated levels. 

 MARCH 2013 - Completed for 2012 Tax Levy (to be collected in 2013).  Will begin the process for 
the 2013 Tax Levy in October 2013. 
 

 JUNE 2013 - October 2013 
 

 DEC 2013 – Used projected FY2013 fund balances and proposed 2014 budget figures to 
determine appropriate tax levy allocation.  Prepared tax levy to be approved at the December 
board meeting. 
 

 Mar 2014 – Anticipating final levy from county next month. 
 

 JUNE 2014 – October 2014. 
 

Objective 11 
The Superintendent of Parks and Facilities will, throughout 2013 and 2014, examine budgets 
monthly to monitor all line items of expense. Adjustments in spending in other line items will be 
made if overages become necessary in particular line items. 

 MARCH 2013 - Completed and ongoing each month when vendor bills are allocated to specific 
budget line items. 
 

 SEPT 2013 – Ongoing each month during the bill coding process. 
 

 DEC 2013 – Ongoing each month during the bill coding process. 
 

 MARCH 2014 – Ongoing each month during the bill coding process. 
 

 JUNE 2014 - Ongoing each month during the bill coding process. 
 

 SEPT 2014 – Ongoing. 
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Objective 12 
The Superintendent of Parks and Facilities will work with the Superintendent of Finance in 2013 
and 2014 to create yearly expense budgets based on historical need and future projects. 

 MARCH 2013 - Work on this will take place in October of 2013 and 2014. 
 

 SEPT 2013 – Planned for mid-October of 2013. 
 

 DEC 2013 – Completed. 
 
 

Objective 13 
The Superintendent of Parks and Facilities will conduct an annual review in 2013 and 2014 of 
methods used to maintain the district’s parks to seek at least 10% reductions in operating costs. 

 MARCH 2013 - Work on this will take place in late October of 2013 and 2014. 
 

 SEPT 2013 – Ongoing since early summer 2013, will formalize in November of 2013. 
 

 DEC 2013 – Completed and ongoing.  Incorporated into proposed 2014 budget line items. 
 

 MARCH 2014- Ongoing, continue to look at costs of products used during winter maintenance. 
 

 JUNE 2014 – Ongoing. 
 

 SEPT 2014 – Will look at savings options end of year as we plan to order for winter equipment 
work. 

 
 

Goal 2 

By the end of 2013, the park district will establish a comprehensive policy for the 
replacement/refurbishment of its assets when they exceed their depreciated lifecycles. 

Objective 1 
The Superintendent of Golf Operations will develop a cart trade-in/replacement policy by April of 
2013 to reduce repair costs of older vehicles and insure consistent dependability for our customers. 

 MARCH 2013 - This process has begun with the purchase of 13, 2008 EZGO Carts.  13 of our oldest 
and most problematic carts will be traded in upon the arrival of the 13 newer carts.  This is to take 
place by the beginning of April 2013.   All carts will then be renumbered by serial number and the 
cart repair spreadsheet will be adjusted to monitor these carts in 2013. 
 

 JUNE 2013 - Completed. 
 

 DEC 2013 – These new carts have been a big help this season with the amount of play we 
have received. 
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 MARCH 2014 -  Completed. 
 

 JUNE 2014 – Completed. 
 

 SEPT 2014 – Completed. 
 
Objective 2 
 In 2014 with control measures in place, and with data collected of cart usage and repair cost the 
Superintendent of Golf Operations will use capital and/or operating dollars to trade in and 
purchase 5 to 10 replacement carts each year beginning in the fall of 2014. 

 MARCH 2013 - This process will begin in November 2013 using the data collected during the 2013 
golf season. 
 

 SEPT 2013 - Data collection of carts in for repair in 2013 continues. 
 

 DEC 2013 - Conversations have begun with the EZGO Regional Office about next year’s trade ins. 
A list of the cart serial numbers which are to be traded in has been sent to EZGO. These are all year 

2000 carts and have caused us the most difficulties this season. 
 

 MARCH 2014  - Trade in of a minimum of 10, year 2000 EZGO carts from our current fleet by the 
end of March 2014. The trade ins will be replaced by 2010 EZGO carts. 
 

 JUNE 2014 – 13 each 2010 EZGO Golf Carts received on June 2 and 12 each 2000 EZGO Cards 
traded in.  This brings our cart fleet back to 60 carts. 
 

 SEPT 2014 – Will begin process of contacting EZGO Corporate Offices to trade-in the remainder of 
our year 2000 EZGO golf carts in 2015. 

 
 
Objective 3 
The Superintendent of Golf Operations will, by February of 2013, have a definitive preventative 
maintenance schedule for all golf carts and develop a rotation schedule so all carts will be used 
equally to reduce wear and tear. 

 MARCH 2013 - A rotation schedule has been developed and is listed in the action statements for this 
objective.  The rotation schedule will be strictly monitored. 
 

 JUNE 2013 - Ongoing. 
 

 SEPT 2013 – Cart rotation began in June of 2013.  With the amount of play we have received this 
season most carts are on the course every day. 

 

 DEC 2013  - This rotation has been a great benefit, especially on our older vehicles which burn a 
considerable amount of oil, as you have witnessed yourself.  Due to this rotation I was able to run the 
lowest number carts less often and extend their life until trade in time. 
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 MARCH 2014 – This rotation will continue in the 2014 golf season. 
 

 JUNE 2014 – Cart rotation continues. 
 

 SEPT 2014 – Though the cart rotation established in 2013 continues, the increased use of golf carts 
due to Golfnow, Groupon and Group Golfer most of our entire fleet goes out every day, especially 
on weekends. 

 

Objective 4 
Based on cart usage and play demands, the Superintendent of Golf Operations—working with the 
Superintendent of Parks and Facilities—will, in 2014, begin to rotate 50 of a fleet of 60 each week. 
The 10 carts not scheduled will receive routine maintenance and repair extending the life of each 
cart and creating equal usage of all carts.   

 MARCH 2013 - This plan has been developed and may be instituted in the summer of 2013.  The 
plan pulls 10 carts out of the rotation each week to receive routine maintenance and monitoring of 
any issues that may occur with each vehicle.  
 

 JUNE 2013 - The process will begin Monday, June 17th. 
 

 SEPT 2013 – This process has begun and continues. 

 
 DEC	2013	‐	As stated above this rotation has worked very well to our benefit. However, with the 

amount of Groupon play this season almost all our carts were used every day which allowed 
consistent use of all our vehicles which helped us save on wear and tear of our older vehicles. Each 
week I pulled 10 carts out of the line up and did routine maintenance checks.  Oil levels, tire pressure 
and a inspection was done on each vehicle before they went back into the rotation. A spreadsheet 
showing repairs of 2013 is included with this document. 
 

 MARCH 2014 – Rotation program in place. 
 

 JUNE 2014 – Cart rotation in place. 
 

 SEPT 2014 – Cart rotation remains in place. 

 
Objective 5 
The Executive Director will coordinate the work of the Superintendents throughout 2013 on the 
preparation of lifecycle information and equipment/asset replacement schedules by the end of the 
fiscal year. 

 MARCH 2013 - Work has begun on Golf Carts, Maintenance Equipment, and Tech Hardware. 
Recreation Equipment must be started. 
 

 JUNE 2013 - In progress. 
 

 DEC 2013 – Lifecycle is complete.  Replacement schedules will be established early in 2014. 
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 MARCH 2014 – Done. 
 

Objective 6 
The Executive Director will, by August 2014, prepare a lifecycle policy regarding key infrastructure 
assets (Roads, Buildings/Structures, Trees, Facilities, etc.) 

 MARCH 2013 - Work has not yet begun on this. 
 

 JUNE 2013 - Next year. 
 

 DEC 2013 – After completion of Objective 5, above. 
 

 MARCH 2014 – Work has begun. 
 

 JUNE 2014 – Work is continuing. 
 

 SEPT 2014 – Work is continuing.  Deadline is now December 2014. 
 

 
Objective 7 
The Superintendent of Recreation will develop a preventative maintenance schedule for all fitness 
equipment that will ensure maximum use of each piece by August 2013. 

 MARCH 2013 - The Park District entered into a preventative maintenance agreement with The 
Fitness Connection for service every 6 months. 
 

 SEPT 2013  - This agreement was extended for 2013-2014.   Completed. 
 

Objective 8 
The Superintendent of Recreation will create and provide a trade in/replacement schedule for 
fitness equipment by December 2013 to ensure that each piece of equipment is traded in or sold to 
ensure customer satisfaction and attract new members/users. 

 MARCH 2013 - Staff has ascertained the age of all fitness equipment. 
 

 SEPT 2013  - Some fitness equipment was put on the list to be auctioned off.  In Progress. 
 

 JUNE 2014 – Completed. 

 
Objective 9 
The Superintendent of Finance will finalize, by summer 2013, a listing of all assets in concessions 
with location, approximate remaining life and replacement values. 

 MARCH 2013 - Scheduled to complete inventory for concessions in stages, the first being the 
clubhouse/beverage cart operations by March 31st. 
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 JUNE 2013 - The list of assets within the Clubhouse concessions operation is completed.  Sports 
Complex and Pool have been started.  Anticipate completion by mid-July. 

 

 SEPT 2013 – Basic list of assets is completed for all areas of concessions.  Need to check into a 
couple of replacement values. 
 

 DEC 2013 – Completed. 
 

Objective 10 
The Superintendent of Finance will get a listing of all assets in administration with approximate 
remaining life and replacement values.  This is to include a replacement schedule for computer 
equipment. 

 MARCH 2013 - As a part of the Tech Assessment completed by TBC, have an initial inventory of 
computer equipment.  Remaining list to be done by May 1. 
 

 JUNE 2013 - In addition to the Tech Assessment completed by TBC, the final list of assets located 
within the  Administration Office will be complete by June 30th. 

 

 SEPT 2013 – Finishing up schedule excluding computer equipment.  Anticipate completion in 
October. 
 

 DEC 2013 – Completed. 
 

Objective 11 
By the Fall of 2013, a schedule will be developed by the Superintendent of Parks and Facilities 
which lists dates of maintenance equipment purchase, and industry lifecycle average years or hours 
of use for that equipment. 

 MARCH 2013 - An inventory list of all equipment with purchase dates and hours or miles has been 
completed.  Remainder will be completed during the summer and early fall. 
 

 SEPT 2013 – Started in late September, will be completed by mid-November. 
 

 DEC 2013 – Completed and presented in November Board packet. 
 

Objective 12 
By December 2013, the Superintendent of Parks and Facilities will develop a cost comparison 
which lists costs for complete replacement of maintenance equipment versus overhauling parts to 
prolong useful life of equipment. 

 MARCH 2013 - Work will take place in November of 2013. 
 

 SEPT 2013 – Will be tied into Objective 11 and completed in December 2013. 
 

 DEC 2013 – List of equipment and total replacement interval and cost completed.  List of costs for 
replacement of parts in still viable equipment ongoing and used often as repair situations arise.  
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Example:  Toro workman utility cart is over ten years old but still functioning so recently replaced 
several parts of the motor to keep running for a few years as much less than total cart replacement. 

 

Objective 13 
The Superintendent of Parks and Facilities will, by the Fall of 2014 complete a Board Approved 
Equipment Replacement Schedule with dates and costs, based upon the information gathered in 
Objectives 9 and 10, above. 

 MARCH 2013 - Next year. 
 

 DECMEMBER 2013 – Completed for maintenance equipment located at the maintenance facility. 
 

 MARCH 2014 – Beginning process for assets/structures at various facilities. 
 

 JUNE 2014 – Starting process for assets/structures at various facilities. 
 

 SEPT 2014 – - Process for fixed assets beginning. 
 

 

Objective 14 
During 2013, the Superintendent of Finance will work with the Superintendent of Recreation to 
evaluate recreation software, and assess our current software to determine if there is a better 
alternative, and report that information to the Board in the Fall of 2013 with recommendations. 

 MARCH 2013 - At IPRA/IAPD Conference gathered information from vendors that offer recreation 
software.  Over the next month, will develop a list of pros/cons with current software. 
 

 JUNE 2013 - Continuing to develop pros/cons of current software, in addition to wants/needs.  
Started contacting other districts to find out what recreation software they are currently using and 
their reviews.  Will begin setting up demonstrations with software vendors over the next few months. 

  

 SEPT 2013 – Sat for a demonstration of RecPro software.  Program Supervisor spent some time and 
received some additional training on our current software which seemed to have  positive results.  
Further review needs to be done over the next month. 

 Staff viewed a presentation by RecPro Software regarding recreation registration software.  Staff will 
continue to interview and view other product demonstrations.  In progress. 

 

 DEC 2013 -  Contacted Wood Dale Park District and discussed at length with their staff about their 
situation and interactions with Bockyn software.  They have opted to go with Activenet. 

 I have communicated with several park districts to see what software they are using.  The original 
plan was to make a recommendation in the Fall of who to use for our recreation software.  We placed 
that on hold, temporarily, due to a couple of factors.  First, a considerable amount was being spent on  
the technology assessment that Sikich is doing.  Plus, we are interested in their observations and  
recommendations.  Secondly, the Program Supervisor has been taking advantage of the “one hour 
free training per month” and has been able to resolve some of the concerns that we have had with the 
current software.  Moving forward I would like to see:  1) see what the feedback from Sikich is, 2) 
meet again with Recreation Department and make a new list of what concerns we might have, and 3) 
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take that list with to the 2014 IAPD/IPRA Conference and have a general discussion with various 
software vendors on the specific areas of concern that we have.  
 

 March 2014 – Still pending on Technology Assessment.  Stopped and met with approximately 6 
different software vendors at the exhibit hall during the IAPD/IPRA conference.  Obtained contact 
information in order to set up demos as needed. 
 

 JUNE 2014 – Technology Assessment recommended Vermont Systems.  Need to work into future 
budget. 

 
Objective 15 
The Executive Director will, by the Summer of 2013, retain a professional consultant to conduct an 
independent audit of our technology (software, hardware, wiring, phone, web, and 
communications). 

 MARCH 2013 - The initial audit of hardware and infrastructure is complete. Work has begun on the 
RFP for an independent consultant to assess our systems from a management and functional 
standpoint. 
 

 JUNE 2013 - RFP will go out in 2 weeks, and process complete in July. 
 

 SEPT 2013 – Professional Services Contract will be presented at September Regular meeting. 
 

 DEC 2013 – To be completed by December 31, 2013. 
 

 MARCH 2014 – Done. 
 

Objective 16 
By the end of 2013, the results of the independent technology audit will be reported to the Board 
with a phased approach to updating our technology. 

 MARCH 2013 - Yet to be completed. 
 

 JUNE 2013  - In progress. 
 

 DEC 2013 – Will come early in 2014. 
 

 MARCH 2014  - Work is done.  Report will be at April 2014 Board meeting. 
 

 JUNE 2014 – Work is Done. Superintendent of Finance has acted upon first recommendations. 

 
Objective 17 
In 2014, the Park Board will approve a technology replacement plan. 

 MARCH 2013 - Next year. 
 

 JUNE 2014 – Done. 
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Objective 18 
The Executive Director will, in 2013, develop a comprehensive plan for managing our ponds for 
erosion, wildlife, and low-cost maintenance. 

 MARCH 2013 - Completed. 
 

 JUNE 2013 - Done 

 
Objective 19 
The Executive Director will work with the Board, in 2013, to approve a phased approach to 
managing our ponds, and integrate that plan into our 5 Year Capital Program and the Strategic 
Plan for 2014 and beyond. 

 MARCH 2013 - The first 4 years have been laid out in a report to the Board, and the first year of 
capital costs “funded” by the Board. Operating costs have been integrated into the FY2013 Budget. 
 

 JUNE 2013 - Done. 

 
Objective 20 
Using the updated asset schedules developed by other Staff in 2013 and 2014, the Superintendent of 
Finance will consolidate asset listings with estimated replacement schedules and use this data to 
improve the 5-Year Capital Plan for Fall of 2014. 

 MARCH 2013 - Next year. 
 

 JUNE 2013 - Next year. 
 

 DEC 2013 – Next year. 
 

 JUNE 2014 – Basic schedule of fixed assets with replacement schedule is prepared.  Schedule of 
larger asset items to be completed.  Will utilize in the Fall to update 5-year capital budget. 
 

 SEPT 2014 – Update of 5-year capital plan started. 

Goal 3 

Continuously throughout 2013 and 2014, the Board and Staff will strive to strengthen its current 
community partnerships and internal working relationships to improve performance, and levels of 
satisfaction amongst our partners and the customers/citizens these partnerships/relationships serve. 

Objective 1 
The Superintendent of Golf Operations will develop a “Partners in Golf” lesson program by April 
of 2013, only available to current partners with special incentives and rates for these partners. 

 MARCH 2013 - Partners, such as NB&T, Kishwaukee Health System and the Sycamore School 
District will receive information the first week of April concerning a special lesson program offered 
for these partners. 
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 JUNE 2013 - Information was delivered. One session begins Tuesday, June 11th.. 
 

 SEPT 2013  - Completed with minor participation in 2013.  Will develop a new program for 2013. 
 

 DEC 2013 –    This had a lower turnout than anticipated.  I was able to give 4 groups lesson classes 
with 3 individuals and was able to spark their interest. However, I plan on restructuring this program 
during the winter months and create more incentive to the customer to take the program. One idea is 
to give the participant free green fees for a month after they complete the program if they bring a 
paying customer with them. 
 

 MARCH 2014 – The new Partners in Golf Lesson Program will be sent to interested partners on 
May 1, 2014. 
 

 JUNE 2014- Currently offering a group lesson program for Sycamore Chamber of Commerce 
Members. 

 
Objective 2 
In 2014, the “Partners in Golf” will be extended to family members of our partnerships and 
subsidiaries of those partners extending a greater outreach to our community and building a larger 
customer base.  

 MARCH 2013 - To be completed and offered in April of 2014. 
 

 SEPT 2013 -  -New program to being registration in April 2014. 
 

 DEC 2013 – As stated above, I will rework this program for 2014 to create more interest. 
 

 MARCH 2014 – The new Partners in Golf Lesson Program will be sent to interested partners on 
May 1, 2014. 
 

 JUNE 2014 – New program in place and offered in June. 
 

Objective 3 
Expanding on the “Using Golf as a Business Tool” the Superintendent of Golf Operations will work 
with the Superintendent of Recreation to develop programs offered through our 3 brochures 
combining a business seminar and golf seminar into one complete and focused seminar program. 

 MARCH 2013 - This is in process.  Three new golf programs will be offered in the 2013 
Spring/Summer Brochure. 
 

 JUNE 2013 - Registration has begun for these programs and the first class is scheduled for June 13th. 
 

 SEPT 2013 -  Completed. 
 

 DEC 2013 - I offered 6 different clinics in the Spring Brochure. 2 putting clinics, 2 shortgame  
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clinics and 2 full swing clinics during the months of May and June.I also offered two 
programs in the Fall Brochure one on Understanding the USGA Rules of Golf and the other 
on Exercises for Better Golf. 
 

 MARCH 2014 – New clinics to be offered in June and July of 2014. 
 

 JUNE 2014 – Offered a golf clinic for YPS members.  Putting clinic schedule for June 25th.  
Free 10 minute lessons will be offered Saturday, June 28th. 

 

 SEPT 2014– Completed. 
 

Objective 4 
The Superintendent of Golf Operations and the Superintendent of Recreation will, during 2013, 
work together to transition the youth golf instruction program to the supervision of the Recreation 
Department. 

 MARCH 2013 - The Superintendent of Recreation has met with the Superintendent of Golf 
Operations regarding the transition. The Superintendent of Recreation will be invited to monitor The 
Take Part in the 2013 SAY-Golf Program. 
 

 JUNE 2013 - The SAY-Golf Program begins June 17th. The Superintendent of Recreation has 
monitored the Say Golf program and has had preliminary discussions with the Supt. of Golf about 
the changeover process and how to ensure that certain “aspects” of the program are not lost with the 
changeover to the Recreation Department. 
 

 SEPT 2013 – SAY Golf program completed. 

 Staff will continue to meet and plan for the Summer of 2014. 
 

 DEC 2013  - I spoke to the Superintendent of Recreation prior to the beginning of this year’s 
program in mid-May and again after the conclusion of the program in mid-July. It is our plan to sit 
down during the winter months and develop the program for the recreation department to administer 
in 2014. 

 

 MARCH 2014 – Junior Golf is now in the hands of the Recreation Department. 
 

 JUNE 2014 – Completed. 
 

 SEPT 2014 – Completed. 
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Objective 5 
The Superintendent of Golf Operations and the Superintendent of Recreation will, during 2014, 
institute the youth golf instruction program under the supervision of the Recreation Department. 

 MARCH 2013 - No action has been taken on this objective yet. Supt. of Golf Operations is planning 
on the transition taking place in March of 2014. 
 

 SEPT 2013  - Process will begin in February of 2014. 

 The Superintendent of Recreation and Golf will continue to meet in 2013 and 2014 to make this 
transition. 

 

 DEC 2013 - I spoke to the Superintendent of Recreation prior to the beginning of this years program 
in mid-May and again after the conclusion of the program in mid-July. It is our plan to sit down 
during the winter months and develop the program for the recreation department to administer in  

2014. 
 

 MARCH 2014 - The Recreation staff has created and will implement a new youth golf instruction 
program with the release of the Summer 2014 Brochure. 

 Junior Golf is now in the hands of the Recreation Department. 
 

 JUNE 2014 – Completed. 
 

 SEPT 2014 – Completed. 
 

Objective 6 
The Superintendent of Golf Operations will, by the spring of 2013, offer seminars entitled, “Using 
Golf as a Business Tool,” to current partners to strengthen our current relationships and develop a 
stronger customer base. 

 MARCH 2013 - This objective will be in conjunction with programs offered by the Sycamore 
Chamber of Commerce during the summer of 2013. 
 

 JUNE 2013 - Awaiting dates to be scheduled by the Sycamore Chamber of Commerce. 
 

 SEPT 2013  - Completed, another program will be scheduled for 2014. 
 

 DEC 2013 - Though I did speak to the Cortland Senior Center in June I was unable to get onto 
theChamber program list for 2013. I have already spoken to Rose Treml about hosting a program  
through the Sycamore Chamber of Commerce in 2014. 
 

 MARCH 2014 – Currently in the process of scheduling speaking events with the Sycamore   
 Chamber, DeKalb Kiwanis, and the Elks Clubs of Sycamore and DeKalb.  
 

 JUNE 2014 – Offered program following the YPS clinic.  Gave each participant a hand out and         
 talked about using golf as a business tool. 

 

 SEPT 2014 – Completed. 
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Objective 7 
The Executive Director will, at least three times per year, meet with their counterpart at affiliate 
agencies to conduct a review of our relationships and discuss common issues. 

 MARCH 2013 - The first of the three for 2013 are complete. 
 

 SEPT 2013 - In progress. 
 

 DEC 2013 – Done, but only twice. 

 
Objective 8 
The Executive Director will, by the summer of 2013, establish and hold the first of on-going 
quarterly meetings with a group to be known as The Community Leader Forum, to build working 
relationships with all of our partners and like agencies. 

 MARCH 2013 - Initial email recommending these meetings has been sent, and some responses 
received. Follow-up will continue. 
 

 JUNE 2013  - Discontinued. 
 

 DEC 2013 – Began Youth Sports Consortium instead. 

 
Objective 9 
The Superintendent of Recreation will meet with current partners, and in 2013 assess/develop 
future needs of the partner, that the District can provide.  This will take the form of contacting 
partners and engaging them to see how the Park District can strengthen the partnership. 

 MARCH 2013 - The Supt. of Recreation has met with the Sycamore School District officials 
regarding the “OSCAR” programming.  Has also met with all local youth sports organizations to 
discover ways to strengthen the existing pertnerships.  Has met with staff from Kishwaukee 
Hopsital’s marketing department about next year’s programs and exposure opportunities.  Has met 
with staff from The National Bank & Trust and has planned a series of events that will be mutually 
beneficial. 
 

 JUNE 2013  - Superintendent of Recreation has met with staff from the National Bank & Trust 
regarding marketing and the 90th Anniversary events. 

 

 SEPT 2013 – Superintendent of Recreation met with Sycamore Baseball in September to discuss the 
past season and collect keys to the Sports Complex.  Also will meet with Sycamore Girls Softball 
and the Sycamore Storm staff at the conclusion of their fall season.  Also met with Deb Loitz of 
Northern Rehab to discuss future marketing and promotional efforts.   
 

 SEPT 2014 – Met with Amy Doll, the new Superintendent of Recreation for the DeKalb Park 
District regarding future programming. 
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Objective 10 
The Superintendent of Recreation will by 2013 create further programming for the School District’s 
“OSCAR” program to strengthen that partnership. 

 MARCH 2013 - Supt. of Recreation has met with Thomas Franks, administrator of the “OSCAR” 
program.  Program ideas were discussed for the upcoming summer.  Has also contacted individuals 
who will be able to assist us in this new programming. 
 

 JUNE 2013  - For the summer of 2013, programming was changed and added to the  “OSCAR” 
offerings.  The Superintendent changed one component of the program from golf to tennis.   The 
Superintendent also added a Zumba component to the program as well.  Completed. 

 

Objective 11 
In 2013, the Superintendent of Finance, and the Concessions Manager will schedule meetings with 
user groups, each year, and prior to the groups’ season to specifically evaluate if concessions 
operation is meeting the needs of our customers. 

 MARCH 2013 - Met with Boys’ baseball and Girls’ softball regarding concerns from prior years.  
Discussed changes already planned for the season.  Communication with Rugby and Storm 
organizations have started.  Will finalize over the next two weeks. 
 

 JUNE 2013  - Scheduling a follow up meeting with Boys’ baseball and Girls’ softball for the end of 
July or first of August to review the 2013 season.  Rugby has been completed.  Preparing for Storm 
Dayz. 

 

 SEPT 2013 – Met with Boys baseball and Girls softball regarding the 2013 summer season.  Very 
little feedback.  Only negative was the condition of the bathrooms, especially at the beginning of the 
season.  Seemed to improve.  Spoke further with Girls softball as they are having a Fall season.  Will 
follow up the end of October. 
 

 DEC 2013- For Fall Girls softball, their overall response was positive however the number of games 
were fewer so they were concerned that we would be disappointed with less revenue.  We offset that 
by reducing staff so it worked out well.  KYFL seems to be dwindling year and after.  They realize 
that they don’t provide much revenue but appreciate us being open when they are out there.  
Discussed meeting again in 2014 to start off each season and was welcomed by all.  
 

 March 2014 – Scheduled to meet with Boys baseball and Girls softball. 
 

 JUNE 2014 – Scheduling a follow up meeting with Boys’ baseball and Girls’ softball for the end of 
July or first of August to review the 2014 season.  Girls softball held a tournament Mother’s Day 
weekend for which we provided a concessions cart for the outer fields that they played on.  Great 
feedback!  Rugby has been completed.  Preparing for Storm Dayz.  
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Objective 12 
The Superintendent of Finance will coordinate and routinely check and maintain suggestion boxes 
throughout the district for comments, and manage communication to appropriate district Staff on 
those issues. 

 MARCH 2013 - Over the next two weeks, determine location of all boxes.  Develop a standard form 
and stock. 
 

 JUNE 2013  - Stocked boxes with paper and writing utensil.  Will check boxes on a weekly basis. 
 

 SEPT 2013 – Checked boxes and passed along suggestions to appropriate staff.  When contact 
information was provided, followed up with the individual.   
 

 DEC 2013 – Not much utilization. 
 

 March 2014 -  Will prepare boxes for the upcoming season. 
 

 JUNE 2014 – Not much utilization but continue to check each week. 
 

 SEPT 2014 - Same. 

 
Objective 13 
The Superintendent of Parks and Facilities and the Superintendent of Recreation will meet with 
leaders from all sports field group users before and after sport season to lay down clear lines of 
communication for what is expected from both parties. 

 MARCH 2013 - Have already met with baseball and will again as well as with other groups in April 
of 2013.  Supt. of Recreation has met with Sycamore Youth Baseball, Sycamore Youth Softball, 
KYFL, AYSO, and Kishwaukee Valley Storm.  Has also met with groups that operate the following:  
Women’s Softball, Mens’ Softball, and Sunday Adult Soccer League. 
 

 JUNE 2013  - Met with Storm Dayz leaders the week prior to the event. Will meet with these groups 
at the conclusion of their respective season to evaluate the partnership. 

 

 SEPT 2013 – Met with spring and summer groups, will continue after fall sports completed at the 
end of October.  

 Met with KYFL before their season began along with AYSO at the beginning of their season.  Met 
with Girls softball at the beginning of their new Fall season.  Because of the fall season, staff will 
meet with Softball at the end of their respective season. 
 

 DEC 2013 – Talked frequently with AYSO president as season ended at the end of October.  KYFL 
as well. 

 

 MARCH 2014 - The Recreation staff has created and will implement a new youth golf instruction 
program with the release of the Summer 2014 Brochure. 

 Began to correspond with softball and baseball groups for upcoming season. 
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 JUNE 2014 – Met with Storm Dayz reps and continue to meet with all user groups for future    
 planning process.  Attend sports consortium meetings with all users groups. 
 

 SEPT 2014 – Attended several user group meetings about future development and needs of  
programs. 

 

Objective 14 
The Superintendent of Parks and Facilities will communicate and stay in weekly contact with user 
groups of sports facilities during the season to solve any issues related to field maintenance and to 
ensure user group satisfaction. 

 MARCH 2013 - Ongoing once seasons begin in late April. 
 

 JUNE 2013  - Have been in almost daily contact with all groups thru phone or email as rain-outs 
have caused some changes for field use and availability. 

 

 SEPT 2013 – Talk frequently with fall user groups to discuss fields issues or conflicts. 
 

 DEC 2013 – Completed and continues even now as next year discussions have begun. 
 

 MARCH 2014 – Will begin again when season starts next month. 
 

 JUNE 2014 – Communicate almost daily with commissioners and leaders of all sports users groups 
as schedules change and field issues arise.  Plan staffing of larger tournaments and coordination of  
field maintenance on a daily basis. 
 

 SEPT 2014 – Working weekly with KYFL, AYSO and Syc. Girls’ Softball as games proceed into 
the fall.  Schedule changes, overlap of user groups, practice space, and field condition issues are 
addressed. 

 

Objective 15 
By the 2013 Golf Season, the Superintendent of Finance and the Concessions Manager will work 
with the Superintendent of Golf Operations to develop methods to improve the Beverage Cart 
operation, resulting in a 5% increase in net profits for each calendar year (2013 and 2014). 

 MARCH 2013 - Have made some suggestions to improve communication between golfers and 
beverage cart.  Setting up meeting with all involved to discuss further and review best path. 
 

 JUNE 2013 - Placing Nextel phone on Beverage Cart to enable patrons to contact the Cart staff 
directly. Developing Golf Cart Tag to have number for both Cart and Concessions. 

 

 SEPT 2013 – Unfortunatley, with the problems we have been having with our Nextel/Sprint phones, 
it was decided not to place a phone on the beverage cart.  We were concerned that our patrons would 
experience greater frustration with having a number to a phone that they couldn’t always get through 
to.  The wetter/cooler weather has reduced our beverage cart hours this season.  As of August 31, the 
gross profit percentage (including cost of labor) has increased only 1.15%. 
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 DEC 2013 – All in all, the season ended well despite the late start and we Spring.  Net profit, as of 
November 30, 2013, increased 22.34% over 2012.  The primary reason for such a large increase was 
that in 2012 we had a repair to the cart that was charged to concessions.  In removing that for 
comparison, our increase was 4.5%. 
 

 March 2014 – Discussing possible changes for 2014 season, primarily in staff training. 
 

 JUNE 2014 – Primary change for 2014 is setting up the beverage cart on the POS system.  This 
change will improve the tracking and recording of cost of goods sold. 
 

 SEPT 2014 – As of August 31, 2014 the beverage cart net profit is 16% higher than the same time in 
2013. 
 
 

Goal 4 

Throughout 2013 and 2014, develop and initiate a park district awareness plan that creates an 
organized and scheduled effort to tell our story to the public using the talents, resources, time and 
commitment of the Board, Staff, and CAC to deliver this message 

Objective 1 
The Superintendent of Golf Operations will offer once per month, beginning in March of 2013, a 
newsletter as well as a club house calendar, available on-site, in print and electronically to help 
educate our patrons about our maintenance schedule, upcoming events, special pro shop sales and 
other valuable information. 

 MARCH 2013 - The golf operations began collecting new data as of the “Swing into Spring” sale on 
March 1.  This data includes updated emails which will be used to electronically send a newsletter 
each month to members of the data base.  As of March 1, 2013 the Clubhouse reader board is being 
utilized.   
 

 JUNE 2013 - Developed an email data base for each league and Season Pass holder as a way to 
inform and update golfers and league members. 

 

 SEPT 2013  - Ongoing. 
 

 DEC 2013 - I have included a sample of the Newsletter with this document. I also was diligent in 
changing the large reader board just outside the pro shop every month. I was also able to put regular 
pertinent information on our tee sheet and on our website on a regular basis and updated it regularly. 
I have also included with this material a sample of the emails the golf operations captures regularly. 

 

 MARCH 2014 -  New database has over 8700 email addresses. Along with the 980 address mailing 
sent for our 2014 Swing into Spring Sale proved to be successful. These databases will continue to 
be used during the 2014 season to increase sales and participation. 
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 JUNE 2014 – With the additions to our database we have added Golfnow to our third party       
marketing which has generated a significant growth in tee sheet booking.  This increase represents a 
6% increase on weekdays and almost 10% on weekends.          
 

 SEPT 2014 – Golfnow has proven to be the most viable third party marketing group.  Better    
Golfers and a better return on our investment.  Groupon and Group Golfer coupons will continue to 
be used but in a much lower capacity in 2015.   
 

Objective 2 
Beginning in the 2013 golf season the Superintendent of Golf Operations will offer a more 
comprehensive marketing plan, in a variety of methods to insure awareness of those living outside 
our immediate area what is offered at our facility and how we can serve the customers golfing 
needs. 

 MARCH 2013 - New advertising has been instituted in the Fox Valley area through Kane County 
Magazine, Chicagoland and Rockford Metro areas through Groupon and City Hits. 
 

 JUNE 2013 – Ongoing. 
 

 SEPT 2013  - Ongoing, have increased out of district play by 20%. 
 

 DEC 2013 - Included in this document is a sample of the Groupon Marketing I did in 2013. I also did 
advertising in Kane County Magazine, New Values Magazine and a small marketing piece with 
Group Golfer. 
 

 MARCH 2014 – Groupon marketing and Group Golfer Marketing will continue. We are also now a 
member of GolfNow. GolfNow is the largest third party golf booking firm in the nation. 
 

 JUNE 2014 – Golfnow has generated additional sales and interest in the golf operation.  We continue 
to use Groupon and Golf Golfer but have seen a better return with customers using Golfnow.  
 

 SEPT 2014 – Golfnow has proven to be the most viable third party marketing group.  Better golfers 
and a better return on investment.  Groupon and Group Golfer coupons will continue to be used but 
in a much lower capacity in 2015. 

 

Objective 3 
The Executive Director will develop an information campaign by Fall of 2013 with a central focus 
that integrates the tenor of Vision 2020, and calls for outreach in several forms to communicate that 
message throughout the winter of 2013 and all of 2014. 

 MARCH 2013 - First discussion in regards to this matter took place with the Board on March 12, 
2013. 
 

 JUNE 2013  - Beginning Study Sessions now. 
 

 SEPT 2013 – Finalizing VISION 2020 – September. 
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 DEC 2013- Draft presented at November regular meeting.  Must be integrated with Michelle 
Schulz’s plans.   
 

 MARCH 2014 – Campaign in place.  Outreach beginning. 
 

 JUNE 2014 – The “More” Campaign is well underway.  Ads are running this summer on B95, and 
printed materials have already begun. 
 

 SEPT 2014 – Well underway.  Will be done in November 2014. 
 

Objective 4 
The Executive Director will seek ways, throughout 2013, to derive funds for contracting 
professional services in the area of promotion and marketing. 

 MARCH 2013 - For the FY2013 Budget, this had been accomplished. 
 

 JUNE 2013  - Done. 

 
Objective 5 
In 2013 and 2014 the Superintendent of Recreation will publish two newsletters and one annual 
report, as well as the meeting locations, dates and times of all Board/CAC/Community groups.  

 MARCH 2013 - The Supt. of Recreation has created and published the annual newsletter that was 
featured in the Winter/Spring 2013 brochure.  The first newsletter was created and will be mailed out 
the first week of April. 
 

 JUNE 2013  - The first newsletter was mailed out in April.  The next one is planned for October of 
2013. 

 

 SEPT 2013 -  The third newsletter is scheduled to be mailed in November. 
 

 DEC 2013 – Newsletter was mailed out the week of November 4th. 
 

 MARCH 2014 - The annual newsletter was created and released in the Winter/Spring 2014 
Brochure.  The Spring newsletter was created and will be mailed out during the month of March 
2014. 
 

 JUNE 2014 – The next newsletter will go out in July.  The last newsletter is scheduled to be mailed 
in October. 
 

 SEPT 2014 – - The Fall newsletter was mailed in September.  The next issue is scheduled to go out 
in October. 
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Objective 6 
In 2013 the Superintendent of Recreation will use a variety of communication tools to inform our 
residents about the 90 Year History and progress of the District through a series of events.  This 
will be assisted by the Staff of the 90th anniversary committee. 

 MARCH 2013 - The 90th Committee created and submitted a marketing plan regarding the events to 
the Executive Director.  The Winter/Spring 2013 brochure contained a history to assist in sharing of 
knowledge about the Park District with our residents.  Tools such as Facebook, Constant Contact, the 
Sycamore Park District website, and Newsprint have been utilized to inform our residents further 
about the Park District’s history and events. 
 

 JUNE 2013  - Advertising has also been secured with the Chronicle and B96. 
 

 SEPT 2013 – A number of promotional methods have been utilized regarding this to include, 
brochure, paid print advertisement, Constant Contact, paid radio ads, radio guest dj’ing, mailed 
postcard advertisement, and flyers distributed around the community and to local groups. 
 

 DEC 2013 – Last ad promoting 90th ending events was out on November 18th 2013. 
 
 

Objective 7 
The Superintendent of Finance and/or Concessions Manager will attend three events per year, such 
as Bridal Expo, in order to showcase what Sycamore Park District has to offer in terms of 
banquet/meeting facilities and amenities. 

 MARCH 2013 - Attended Bridal Expo at NIU in January 2013.  Will be attending the Community 
Expo in Sycamore on March 26. 
 

 JUNE 2013  - Attended Bridal Expo at NIU in January 2013.  Attended the Community Expo in 
Sycamore on March 26.  Hosted Sycamore Chamber Thursday Night Live on April 11.  Will look for 
additional opportunities for the Fall of 2013. 
 

 DEC 2013 – No other events were attended.  However, we continue to have information materials 
available at all rentals.  Many of our rentals are the result of having attended a previous event held at 
the clubhouse. 
 

 March 2014 – Attended Bridal Expo at NIU.  Lots of good feedback.  Will be attending the 
Community Expo in DeKalb, March 27, 2014. 

 

Objective 8 
The Superintendent of Finance will work with website Staff to add more information, (pictures, 
prices, list of amenities) on our shelter rentals, by 2014. 

 MARCH 2013 - Next year. 
 

 JUNE 2013  - Next year. 
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 DEC 2013 – Next year. 
 

 March 2014 – Gathering data to include.  Will set up meeting with Sarah Elm to discuss further. 
 

 JUNE 2014 – Finalizing data to be posted to website. 
 

Objective 9 
The Superintendent of Parks and Facilities will be available to meet with other Park District 
officials as they meet with groups to give details of Golf, Park, or Sports maintenance related 
issues. 

 MARCH 2013 - Ongoing as needed. 
 

 JUNE 2013 - Ongoing as needed, have attended all CAC, CWLRPC, Park Board study sessions, 
meetings with ADA architects, and tennis court/Old Mill parking lot meetings. 

 

 SEPT 2013 – Ongoing as needed.  Have attended clubhouse paving meetings with engineers.  Attend 
use groups meetings as necessary. 
 

 DEC 2013 – Completed as needed.  Recently meetings with architects and ADA contractor. 
 

 MARCH 2014 – Ongoing as needed. 
 

 JUNE 2014 – Have been and continue to attend planning meetings with use groups future plans, and  
communicate daily with park staff  leaders about needs for all summer events and issues. 
 

 SEPT 2014 –Attended all sports and park planning meetings as they relate to Vision 20/20 and as 
new park plans develop.  Meet with ADA engineers and contractors regularly. 
 

Objective 10 
The Superintendent of Parks and Facilities will contribute periodic articles or other information as 
needed for Park District publications to communicate the efforts of the maintenance Staff. 

 MARCH 2013 - Articles will be provided prior to publications throughout 2013 and 2014. 
 

 SEPT 2013 – Ongoing as needed.  Conducted Park Tour in May and supplied booklet with 
individual park information included.  Supplied trail measurement information for summer brochure 
and website information. 
 

 DEC 2013 – Submitted article for Park District annual letter. 
 

 MARCH 2014 – Helped update city-wide map of parks for brochure.  Will updated and provide new 
Park Tour information for the spring. 
 

 JUNE 2014 – Working on update of late summer Park Tour booklet.  Wrote letter for pro shop 
communicating with customers Encap project south of 5 green. 
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 SEPT 2014 – Wrote thank you note to Kiwanis Club for volunteering to paint 15 tee bridge.  Post 
letters about golf course work (aerating) in pro shop as needed. 

 

Objective 11 
The Executive Director will work with CAC to continue the in-depth program analysis process 
during 2013. 

 MARCH 2013 - At this time, it does not appear that this will be CAC’s highest priority. 
 

 JUNE 2013  - Not on CAC’s priority list at this time. 
 

Goal 5 

The Sycamore Park District will continue to value the strong foundation created by our patrons, by 
a renewed focus on our citizens, and returning customers. 

Objective 1 
In March of 2013 the Golf Operation will offer a special Season Pass Sale for Season Pass Holders 
and returning customers with incentives for those customers as a special thank you to those valued 
customers. The objective would be to achieve 85% retention. 

 MARCH 2013 - This has been completed. 
 

 DEC 2013 - The pre-season sale brought in over $53,000 in revenue. Not as much as I had hoped but 
I did expect a smaller turnout due to the fact we did not offer an early season season pass discount. In 	
2014 we will be offering a discount and this will definitely increase our sales. 
 

 MARCH	2014	–	The	2014	Swing	into	Spring	Sale	was	very	successful.	Over	$79,000.00	in	
revenue	was	generated	and	159	season	passes	sold.	Up	from	$53,000.00	and	107	passes	sold	in	
2013.	

 

Objective 2 
In 2014, the Golf Operation will offer special sales once per month, targeting our merchandise 
which is slower selling and offering special incentives to our Season Pass Holders, who are 
traditionally not the normal pro shop merchandise purchasers. The objective would be to increase 
gross sales by 15% over 2013. 

 MARCH 2013 - This process began with the Swing into Spring sale beginning March 1, 2013. 
 

 JUNE 2013 - Offered sale table of older clothing with good result in April and May.  Offering a 
“Fathers Day Special” sale in June. 

 

 SEPT 2013  - Continue for offer incentives to reduce inventory by season’s end. 
 

 DEC 2013 - I offered a percentage off different pro shop merchandise each month, plus changed 
clothing displays on a regular basis which drove sales. I placed certain items close to the counter 

which sparked impulse buying. For example we had complete sell through of our Pinnacle 15 ball  
packs this season due to the fact they were place directly in front of the counter. 
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 MARCH 2014 – Special sale items will be offered once a month again in 2014. 
 

Objective 3 
The Superintendent of Golf Operations will create a “Rewards Program” beginning in the 2013 
golf season for returning daily fee customers, with special rate and prices based upon number of 
rounds played and purchases made by these customers. 

 MARCH 2013 - This process will begin when the 2013 golf season begins. 
 

 JUNE 2013 - Created “Rewards” program through Groupon and have begun offering “incentives” 
for one time players to return.  Also brought in the return of the Charitee Challenge and have set 
daily sales goals for staff. 
 

 SEPT 2013 – Charitee Challenge continues with strong sales results.  Rewards program through 
Groupon has generated almost $5000.00 in additional sales. 
 

 DEC 2013 - The rewards program through Groupon proved successful and helped with sell through 
of balls, reducing inventory of gloves and also logo balls. I was able to post signage to intice sales on 
smaller items to help move product. I am really proud of the staff buy in on the Charitee Challenge 
program. We were one of the top golf courses in sales this season according to Mike Butons owner 	

of Charitee Inc. This will really benefit our scholarship with Sycamore High School. 
 

 MARCH	2014	–	The	rewards	program	through	Groupon	will	continue	and	also	with	the	newly								
	 added	GolfNow	marketing	firm.	Charitee	will	be	back	this	season.		
	
 JUNE	2014	–	Groupon	rewards	program	in	place.		The	addition	of	“Deal	Caddy”	through				

Golfnow	has	also	shown	promise	in	increasing	of	sales.	

Objective 4 
The Executive Director will, as part of his “Did You Know” Facebook Campaign, seek out loyal 
patrons and feature their story in the campaign throughout 2013 and 2014. 

 MARCH 2013 - The “Did You Know” effort has begun, but is currently revolving around our 
history, rather than individuals. 
 

 JUNE 2013  - Started, but not focusing on people right now.  Focus is on parks. 
 

 SEPT 2013 – The campaign has been stopped. 
 

 JUNE 2014 – Replaced with the Vision 20/20 campaign. 
 

 SEPT 2014 – Summer has introduced the “park information campaign”. 
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Objective 5 
The Executive Director will hold two “Ask the Director Cookouts” each year, in neighborhood 
parks, to invite neighborhoods to come out and get to know the park district better. 

 MARCH 2013 - Preliminary plans have begun for this, and information will be in the summer 
brochure about them. 
 

 JUNE 2013  - Scheduled. 
 

 SEPT 2013 – First one had two registered.  Second one, none.  

 
Objective 6 
In 2013 the Superintendent of Recreation will create one season “special” for our frequent users of 
the Fitness Center as a way of saying we appreciate you. 

 MARCH 2013 - The Supt. of Recreation created a “Frequent Flyer” program for the members of the 
Fitness Center.   The program was free to the members and attracted 45 participants.  Each 
participant will receive 1 free month added to their current membership. 
 

 JUNE 2013  - A fall special will displayed in the Fall 2013 brochure.  This will reward existing 
customers if they get a friend to register, they will receive a free month. 

 

 SEPT 2013 -  A fall special began in September.  This special will reward existing customers if they 
get a friend to register, they will receive a free month.   
 

 JUNE 2014 – A summer special was instituted in 2014 for members to receive a free month with th e 
registration of a 3 month pass. 
 

Objective 7 
In 2013 the Superintendent of Recreation with the 90th Committee will offer a series of opportunities 
to show the District’s thanks to our valuable customers. 

 MARCH 2013 - The Supt. of Recreation has implemented special events such as a Bike Rally (June 
8th), Ice Cream Social (July 14th), Fireworks Celebration (August 24th) and an Open House 
Celebration (December 7th).  Residents have been encouraged to visit our parks and take photos and 
participate in our photo contest. 
 

 JUNE 2013  - Completed. 
 

 DEC 2013 – Open House Celebration for the 90th was completed on December 7th. 
 
 

Objective 8 
In 2013, the Superintendent of Recreation will add two neighborhood events that will take place in 
neighborhood parks, and involve our affiliates and fellow government agencies. 

 MARCH 2013 - The Supt. of Recreation has set the dates for these events which are September 14th 
(located at Kiwanis East Park) and 21st (Location TBD).  Has also met with and received 
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confirmation from the following groups:  Kishwaukee Community Hospital, Sheedy Chiropractic, 
Northern Rehab Physical therapy.  Supt. of Recreation is continuing to locate potential partners for 
our local events.  
 

 JUNE 2013  - Founders Park will be the location for the second event.  Completed. 
 

Objective 9 
By Spring 2013, the Superintendent of Finance will develop a frequent buyer reward system for 
clubhouse concessions. 

 MARCH 2013 - Still discussing. 
 

 JUNE 2013  - Has not been developed. 
 

 SEPT 2013 – After further discussion, opted not to have a frequent buyer program due to concern of 
lowering our gross profit margin.  
 

 MARCH 2014 – Working with Concessions to create various specials throughout the season.    
 

 SEPT 2014  - After reviewing various offers that we have made available to golf patrons, we have 
found that very few, if any, take advantage of them.  The main offer that they take advantage of is 
the free drink by participating in the Charitee program.  Approximately 80% are redeemed. 

 

Objective 10 
During 2013, the maintenance Staff, community center Staff, and the administrative office Staff will 
receive at least two training programs on ways to deal with our patrons in a positive and gracious 
manner. 

 MARCH 2013 - The first training of staff with Executive Director will take place in May of 2013 for 
maintenance staff. 

 The Supt. of Recreation has taken no action at this time. 
 

 JUNE 2013  - The first training for Community Center staff is being planned for September 2013. 
 

 SEPT 2013 -  Training is scheduled at the Community Center on Sept. 25 & 26.  The second training 
for staff will be held in early November.  
 

 DEC 2013 – Front Desk staff has had one in house front line training session. 
 

 MARCH 2014 - The Recreation Staff was involved in a Bockyn Park Pro software training in 
February that entailed correct operating procedures and avenues for troubleshooting issues that have 
risen. An extensive question and answer segment allowed for a better understanding for staff to be 
more efficient in processing registrations and overall customer service.   
 

 SEPT 2014 – A customer service workshop pwas offered this quarter. 
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Goal 6 

Within its available resources, the Sycamore Park District and Board will strive to support and 
provide for the Staff that has developed the strong and positive reputation the district has earned. 

Objective 1 
During the Peak Season of the 2013 Golf Season, (June, July and August), the Superintendent of 
Golf Operations will partner with local businesses to offer rewards for part time Sycamore Park 
District Golf Staff who demonstrate extraordinary service.   

 MARCH 2013 - This process will being in May of 2013. 
 

 JUNE 2013 - Have started “The Boss Buys Lunch” program for staff members who show extra 
effort in work duties. 

 

 SEPT 2013 – “The Boss Buys Lunch” program went very well and has increased staff morale and 
work ethic. 

 

 DEC 2013  - I did regular “The Boss  Buys Lunch” programs each week and especially during   
outing weeks. Staff morale improved. I also created a special benefit to the pro shop cashier staff 
who sold the most Charitee Challenge Tickets and that person received an Amazon Gift Card. 
 

 MARCH 2014 -  Boss Buy Lunch program will continue in 2014, as well as a staff match play event. 
 

 JUNE 2014 – Pizza Fridays has become a big hit with the staff. 
 

 SEPT 2014 – Completed for the 2014 season. 
 

Objective 2 
In 2014, in addition to the partnership with local businesses for gift cards incentives, the golf 
operations will offer special event days for golf Staff creating “service teams” of Staff working 
together in a competitive atmosphere creating unity and better service for our customers. 

 MARCH 2013 - This will begin in 2014. 
 

 DEC 2013 - I did a test of this program this year holding a staff match play event. This started out 
great with all staff getting involved. However, as the season progressed and the amount of play 

increased on the course it became difficult to get the final matches in. Next year I will try something  
away from the golf course so that is not an issue. 
 

 MARCH 2014 -  I have contacted other golf facilities in our area to see if I can have our golf  
operations part time staff play at either a reduced rate or free of charge. Most are willing to 
accommodate our staff by only charging a cart fee. I will be sending staff to other facilities this 
season, not only as a get-a-way for them but also to see how other facilities operate. 
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Objective 3 
Prior to the beginning of the 2013 golf season the Superintendent will offer a special “get together” 
for all returning Golf Operations Staff members to show appreciation and unity of the operation 
and develop a Staffing plan for the 2013 golf season. 

 MARCH 2013 - This meeting has been scheduled for Saturday, May 11th. 
 

 JUNE 2013  - Completed. 
 

 DEC 2013 - We held a pizza party on May 11 and talked through the season and what was expected 
of the staff. It proved to be successful because the staff did an outstanding job in 2013. 

 

 MARCH 2014 – Once all staff members have returned and other new staff hired I will hold a staff 
meeting/pizza party in Late May.  
 

 JUNE 2014 – Completed. 
 

Objective 4 
The Golf Staff will, beginning in 2014 have several, fun and rewarding team building sessions with 
different park district departments creating stronger bonds between all departments. 

 MARCH 2013 - To be completed in 2014. 
 

 DEC 2013 - My plan is to meet with Jackie, Jeff and Bart early next year and come up with a team  
building project we can do together and help build a stronger park district part time staff. 
 

 MARCH 2014 – This has been stopped due to lack of time of all full time staff. It will be revisited in 
the fall of 2014. 

 

 JUNE 2014 – Due to the number of projects and commitments the Superintendents are  currently 
involved in I have placed this program on hold for now. 
 

 SEPT 2014 – On hold.  
 
Objective 5 
The Executive Director will seek approval by the Board of his evaluation, review, and reward 
process for its full-time employees by 2013. 

 MARCH 2013 - Completed. 
 

 JUNE 2013  - Done. 
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Objective 6 
The Executive Director will institute in 2013, and expand in 2014, his plans for increasing the park 
district’s investment in the quality, safety, knowledge, skills, and abilities of its full-time employees 
through training, education, and leadership. 

 MARCH 2013 - Budget to accomplish this was approved by the Board for FY2013, and is in 
progress. 
 

 JUNE 2013  - Done and continuing. 

 
Objective 7 
During 2013, the Executive Director will, with the Board, review the current benefits package in 
relationship between part-time/seasonal, and full-time Staff with an eye toward revising benefits for 
the 2014 fiscal year, and a focus on: 

 How we treat a small number of committed, year-round/nearly full-time Staff 

 Different degrees of being “part-time” 

 Developing reward system for part-time employees 

 Finding simple ways to reward full-time employees 
 

 MARCH 2013 - The Executive Director will begin work on this in June 2013. 
 

 JUNE 2013  - Begun with Personnel Policy – March 2013. 
 

 SEPT 2013 – FT Personnel Policy Adopted and Distributed September 2013.  Beginning PT 
Personnel Policy now – September 2013. 

 

 DEC 2013 – First draft of part-time manual now in the hands of the Board.  Final will be 
presented for approval at December regular meeting. 

 

 MARCH 2014 – Work is done. 
 

Objective 8 
In 2013 the Board will continue to show support for Staff not only by educational means but by 
physically attending at least two events or programs to show support of Staff’s hard work. 
 
Objective 9 
The Superintendent of Finance, and the Concessions Manager will develop additional and 
standardized training procedures which will be mandatory prior to the first day of work ,to allow 
our Staff to be more effective representatives of the Sycamore Park District. 

 MARCH 2013 - Working with Concessions Manager to complete training procedure outline.  
Adding additional training by Health Department. 
 

 JUNE 2013  - Standard training was provided to all concessions staff.  Additional training 
needed for Sports Complex and Pool staff.  In process. 
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 SEPT 2013 – Provided additional training for Sports Complex and Pool staff.  Developed 
checklists for opening and closing procedures. 

 

 DEC 2013 – Over the winter, CM and I will review the lists that were used for training and 
update them appropriately.  Will make beverage cart a group training as that as been done on an 
individual basis. 

 

 MARCH 2014 – Finalize training procedures for concessions staff.   
 

 SEPT 2014 – Have made additional notes from this season to assist in training for next season.  
More specifically related to situations with transactions on the cash register. 

 

Objective 10 
Beginning with the 2013 season, the Superintendent of Finance will perform routine evaluations of 
concessions Staff in order to recognize their strengths and assist in improving on their weaknesses. 

 MARCH 2013 - Will being in April as staff returns. 
 

 JUNE 2013  - Making notes as the season progresses to enable an end of season evaluation for 
each individual concession staff. 

 

 SEPT 2013 – Meeting with Melissa to discuss staff performance.  Will be scheduling evalations 
over the next month. 

 

 DEC 2013 – Going to work with CM over the next month to complete evaluations but decided 
that the evaluation will be given at the start of the season so it is fresh on staffs mind as they 
being the new season. 

 

 MARCH 2014 –   Prepared to evaluate returning staff. 
 

 JUNE 2014- Continuing. 
 

 SEPT 2014- Beginning to complete evaluations for the 2014 season. 
 

Objective 11 
The park district will institute a regular, annual, standardized review of Staff by the end of 2012. 

 MARCH 2013 - Completed. 
 

 JUNE 2013  - Done. 
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Objective 12 
By 2013, the park district will use its standardized annual review as a basis for important 
communication of work performance strengths and weaknesses, and in determining pay increases 
for cost-of-living and merit as budget permits. 

 MARCH 2013 - Completed. 
 

 JUNE 2013  - Done. 

 
Objective 13 
The Administrative Staff will, in 2013, develop a standardized image plan for its employees to 
address issues of common appearance, appearance standards, employee identification, how we 
respond to the public, and basic service expectations for all full-time and part-time employees. 

 MARCH 2013 - The Executive Director has begun this process with input from the 
Superintendents. 
 

 JUNE 2013  - Nearly completed. 
 

 SEPT 2013 – Completed.  Funding will be placed in FY2014 Operating Budget. 

 
Objective 14 
In 2014, Objective 13 will be instituted by funding in the operating budget any necessary 
components of the image plan, and adding key components to employees’ job descriptions. 

 MARCH 2013 - Yet to be determined. 
 

 SEPT 2013 –  In progress September 2013. 
 

 MARCH 2014 – Work is done.  Report will be at April 2014 Board Meeting. 
 

 JUNE 2014 – Apparel requirements are in place.  Ads are in place.  Radio promotion will begin 
this month. 

 

Goal 7 

By the end of 2013, the park district will develop a metric to help guide it in its decision-making 
regarding appropriate Staffing levels to serve the ongoing programs, maintenance, and service 
needs of the activities, operations, parks, facilities, products, and customers we serve/maintain. 

Objective 1 
The Superintendent of Golf Operations will, beginning in the 2013 golf season, closely monitor all 
Staffing needs in the pro shop, cart handlers, rangers and program instructors, such as SAY-Golf,  
to insure the service needs of our clientele are being met and to help in the development of the 
metric guide.  
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 MARCH 2013 - This objective is in coordination with Goal 1 and the excel spreadsheet used for 
that goal. 
 

 JUNE 2013 - Ongoing. 
 

 SEPT 2013 – Continues to be monitored as of September 1st. 
 

 DEC 2013 - As stated in Goal 1 the spreadsheet for part time staffing I created has been 
beneficial in the monitoring of staff use in 2013. I was able to use staff at appropriate times and 
send staff home when their help was not needed. This did cause me to work more hours than 
anticipated but it was needed to make sure to stay within or below budgetary guidelines. 

 
 

 MARCH 2014 – The excel spreadsheet will again be used in 2014 to monitor all part time  
        staffing needs. 
 

 JUNE 2014 – Monitoring continues. 
 

Objective 2 
Based on the data received in 2013 (Objective 1), the Superintendent of Golf Operations will 
restructure Staffing needs for all programs and operations thus honoring goal 7. 

 MARCH 2013 - Yet to be determined. 
 

 SEPT 2013  - Process to begin during this year’s budget process for 2014. 
 

 DEC 2013 - The post meeting I had with all the outing planners said that all their needs were met 
which I didn’t expect due to the fact I used less staff for events this year than in previous years. 
So with that being said I will continue to use as small of staff as possible in 2014 and expect the  

service level expected from our clientele not to change. 
 

 MARCH 2014 – New staffing started in 2013 for outings will continue in 2014. 
 

 JUNE 2014 – New staffing for outings continues. 
 

Objective 3 
The Superintendent of Golf Operations will develop, for the 2013 golf season, a guide for Staffing 
needs for large events based upon number of players in the event, type of event and the special 
needs of each event to create a better control of payroll dollars and to show both overages and 
limitations in Staff usage. 

 MARCH 2013 - The guide for such staffing guidelines has been completed and will go into 
effect in June of 2013. 
 

 SEPT 2013 – Completed. 
 

 DEC 2013 - I restructured the use of the cart staff. Using cart personnel on week days beginning 
at 3:30pm and having cart attendants leave for the day in the early evening when less than 10 
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carts on the course. I also redesigned the part time staff hours needed for major golf outing 
events by using only 1 cart attendant for set up and creating a split shift for other staff. I reduced 
the number of staff during play of the golf outing from 4 to 2, cutting part time payroll in half for 

each event. The savings in part-time payroll in line item Cart Attendant was approximately 
$4,500.00. 
 

 MARCH 2014 – Completed and new staffing needs have been implemented for 2014. 
 

 JUNE 2014 – Completed. 

Objective 4 
The Superintendent of Finance will determine, by April 2013, a break-even point for each 
concessions location. This will include Staffing levels. 

 MARCH 2013 - To be completed next month. 
 

 JUNE 2013 - Completed.  Using this data primarily for Beverage Cart hours and staffing for 
Sports Complex and Pool. 

 

Objective 5 
By utilizing the POS System, the Superintendent of Finance will review sales levels during specific 
times of day within specific months, to evaluate hours of operation for clubhouse concessions. 

 MARCH 2013 - To be completed next month. 
 

 JUNE 2013  - Hours for concessions operation have been set based upon historical data.  
Looking into appropriate signage to inform patrons of hours of operation. 

 

 MARCH 2014 – reviewing and planning for new season. 
 

Objective 6 
The Superintendent of Parks will provide for the Park Board the current maintenance practices at 
each key maintenance area (golf, parks, sports) and how many employees are currently needed to 
maintain the park system as we do now. 

 JUNE 2013 - Completed and distributed at the April Park Board meeting. 

 
Objective 7 
The Superintendent of Parks and Facilities will, by the end of 2013, develop a park-by-park list of 
maintenance standards for those park’s care, in order to guide the establishment of Staffing 
metrics. 

 MARCH 2013 - Work will begin in fall and winter of 2013. 
 

 SEPT 2013 – Start working on in October with completion by mid-December. 
 

 DEC 2013 – Completed and turned in to Executive Director for review.  
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 MARCH 2014 – Presented to Park Board during March Board meeting. 

 
Objective 8 
The Superintendent of Parks and Facilities will provide, by the Summer of 2013, a park-by-park 
and facility-by-facility detail of the current maintenance that occurs at each location, and the Staff 
required to keep up with that maintenance. 

 MARCH 2013 - Work will begin in April of 2013. 
 

 JUNE 2013  - Half completed at the middle of June. 
 

 SEPT 2013 – Completed. 
 

Objective 9 
In 2014 the Superintendent of Parks and Facilities will develop a Maintenance Management Plan 
for each park based upon consistent standards defined by Staff and approved by the Board. 

 MARCH 2013 - Work will be completed throughout 2014. 
 

 SEPT 2013 – Next year. 
 

 MARCH 2014 – Process has begun with current practices and standards completed.  Next steps 
will progress as time allows during 2014. 

 

 JUNE 2014 – Completed and presented Park Standards.  Working on staff  time and costs for 
general maintenance of parks and sports.  Will continue through year as time allows. 

 

 SEPT 2014 – Work will be done through the end of the year as time allows. 
 

Objective 10 
The Executive Director and the Superintendent of Finance will, by the end of 2013, establish: 

 Work Order System 

 Purchase Order System 
to assist in tracking of information that will assist with the creation of metrics and equipment 
replacement schedules. 

 MARCH 2013 - Work on the Purchase Order System has begun. Work on the Work Order 
System will begin in the Fall of 2013. 
 

 JUNE 2013  - Finalizing the Purchase Order form.  Working with MSI (accounting 
software) for addition of accounting module specifically for purchase order handling. 

 

 SEPT 2013 – Jackie will go online in the Fall of 2013. 
Finalized purchase order form.  These are some concerns with our current 
communication deficiencies, specifically with computers at Maintenance and 
Community Center, whether or not they will be able to access the purchase order 
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module.  However, I am moving forward with adding this to our Accounting System for 
accurate reporting/recording of purchase orders for the 2014 Fiscal Year. 

 

 DEC 2013 – Purchase order module has been added to our accounting system.  Ideally, 
staff will be able to access this program from their desktop to start a requisition.  
However, our current connection issues prevent this.  Nettie, Stefanie and I will spend 
some time next month to develop procedures for utilizing the Purchase Order system for 
2014. 
 

 March 2014 - Finalizing purchase order procedures with April 1 “live” date. 
Work order system will be delayed until 2015. 
 

 JUNE 2014- Currently working with purchase order system.  Met with DeKalb Park 
District to see how they utilize the system. 
 

 SEPT 2014 – Utilizing purchase order system as much as we are able.  Connectivity 
issues diminish the effectiveness of this module; since the department heads are unable  
to enter purchase orders directly in to the system, they have to be hand written and then 
entered by administrative staff. 

 
Objective 11 
The Superintendent of Parks and Facilities will, by the end of 2013, create checklists, and put in 
place a regular schedule for key functions: 

 Vehicle Service 

 HVAC Inspections/Service 

 Playground Inspections/Service 

 ADA Inspections/Corrections 

 Fire Suppression Systems and Equipment Inspections/Service 

 Roads and Other Paving Inspections 

 Plumbing and Drainage Inspections 

 Bridge and Path Inspections 
 

 MARCH 2013 - Work to be completed in October and November of 2013. 
 

 SEPT 2013 – November of 2013. 
 

 DEC 2013 – Started in mid-December, will be completed in mid-January. 
 

 MARCH 2014 – Completed.  Lists will be put into use as the season progresses. 
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Goal 8 

Throughout 2013 and 2014 initiate and carry out the work necessary to follow through on the 
Sycamore Park District ADA Transition Plan. 

Objective 1 
Beginning in early 2013 the Superintendent of Golf Operations will work with the Superintendent of 
Parks and Facilities to develop a strategic timeline to initiate changes needed for compliance with 
the ADA Transition Plan, including the division of the golf course facility into three separate phases 
to ease in the accessibility.  

 MARCH 2013 - This process will coincide with work scheduled in Objective 3 of this goal. 

 SEPT 2013 – Assessment and timeline will be made once clubhouse work has been completed. 

  

 DEC 2013 - Since the Clubhouse work is to begin this winter, once this has been completed Jeff 
and I will be a part of developing a plan for the golf course. It should be noted that the ADA 

Accessible  Golf Cart was used a total of 15 times this season and was never used at either of the  
DeKalb Municipal Facilities. 
 

 MARCH 2014 – Ongoing. Working with Superintendent of Parks and Facilities to develop  
 ADA plan for the golf course once buildings have been completed. 
 

 JUNE 2014 – Ongoing.  Working with Superintendent of Parks and Facilities to develop   
ADA plan for the golf course once buildings have been completed.  
 

 SEPT 2014 – Ongoing. 
 

Objective 2 
The Superintendent of Golf Operation will, in the spring of 2013 evaluate the space needed in the 
pro shop to be ADA compliant and develop a floor plan of the available space to store and display 
product lines while keeping in compliance accessibility needs. 

 MARCH 2013 - This process has begun with the remodeling of the Proshop in February of 2013. 
 

 SEPT 2013 – Completed. 
 

 DEC 2013 - This remodeling of the pro shop floor plan has been very beneficial for our staff. 
We are able to see all the important holes from one location, keep an eye on merchandise to  

reduce leakage and better monitor the facility. 
 

 MARCH 2014 – Completed. 
 

 JUNE 2014 – Completed. 
 

 SEPTEMBER 2014 – Completed 
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Objective 3 
The Executive Director will retain professional services, specify, bid, and carry out, by the end of 
2013, improvements outlined in Year 1 of the ADA Transition Plan. 

 MARCH 2013 - Professional Services have been retained. Specification process had begun with 
two meetings already taking place. Bids will come late summer. 
 

 JUNE 2013  - Just went to bid. 
 

 SEPT 2013 – Re-bid August 2013 due to only one bidder. Award in October 2013. 
 

 DEC 2013- Bid was awarded in November and work will begin shortly. 
 

 MARCH 2014 – Work is done. 
 

Objective 4 
The Executive Director will retain professional services, specify, bid, and carry out, by the end of 
2014, improvements outlined in Year 2 of the ADA Transition Plan. 

 MARCH 2013 - Future. 
 

 SEPT 2013 – Beginning work, now, with RFP to be distributed in November of 2013 on paving. 
 

 MARCH 2014 – Engineering and Bid Specifications are done.  Going out to bid in April. 
 

 JUNE 2014 – Bids were rejected in May.  Re-bid in July. 
 

 SEPT 2014  - Bid is awarded and work has begun. 

 
Objective 5 
The Executive Director will, by the end of 2013, have a plan in place, and take the first steps toward 
making the park district’s website “accessible”. 

 MARCH 2013 - An RFP for this process will be distributed in May, with retention of 
professional services by early summer. 
 

 SEPT 2013 – First draft of RFP is complete.  Will use consultant for Tech Study to get advice, 
and then finalize RFP. 

 

 DEC 2013 – Awaiting technology study before proceeding further with this item. 
 

 MARCH 2014 – Because of delay in Tech Study, this will go to bid in April. 
 

 JUNE 2014 – RFQ’s will go out this month, and professional services retained in August.  
 

 SEPT 2014 – Proposals have been returned.  Recommendation will come to the Board at 
October meeting. 
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Objective 6 
The Executive Director will, by the end of 2014, have the park district’s website fully accessible. 

 MARCH 2013 - Future. 
 

 MARCH 2014- In progress.  Hope to catch up after delay in Tech Study. 
 

 JUNE 2014 – In progress.  May be a little late. 
 

Objective 7 
The Executive Director will, throughout 2013 and 2014, integrate into its expanded training 
commitment (see objectives 4 and 5 in goal 6) a number of training/education opportunities to 
expand our in–house knowledge of access management so that outside professional services in this 
area can be reduced (thus decreasing corresponding expenses for professional services). 

 MARCH 2013 - Superintendent of Facilities and Parks, and the Building Foreman will attend 
their first training by the end of the Summer  2013. 
 

 JUNE 2013  - First phase being scheduled. 
 

 SEPT 2013 – Online training available from PDRMA for Fall 2013. 
 

 DEC 2013 – Staff will be taking workshops on personnel matters and aquatics.  They have gone 
to training on aquatics, and chamber workshops. 

 

 MARCH 2014 – Work is done. 

 
Objective 8 
In 2013 the Superintendent of Recreation will apply for a grant to help purchase a new entry device 
to the pool for people with disabilities. 

 MARCH 2013 - The Superintendent of Recreation completed a grant request from DeKalb 
County Community Foundation and submitted it on March 1st, 2013. 
 

 JUNE 2013 - The Park District was given a grant in the amount of $3250.  Completed. 

 
Goal 9 

By the end of 2014, the Sycamore Park District will conduct a review of land/cash and annexation 
matters to determine their value and impact on the parks, recreation and services we offer to the 
community in relation to their resources provided. 

Objective 1 
The Executive Director will, by the end of 2013, hold one or more study sessions with the Board to 
review: 

 Annexation Ordinance 
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 Land/Cash Ordinance 

 Future Annexation Possibilities 

 Consistency of Borders with Other Units of Local Government 
 

 MARCH 2013 - First discussion with the Board took place on this matter on March 12, 2013. 
 

 JUNE 2013  - Begun. 
 

 SEPT 2013   - Begun March 2013.  Done on annexation and border consistency.  Held initial 
meetings with City on Land/Cash Summer 2013. 

 

 DEC 2013 – Meeting with school district is the next step. 
 

 MARCH 2014 – This has been addressed, and in alternate fashion. 
 

Objective 2 
The Executive Director will, by the end of 2014, bring to the Board: 

 Revised Annexation Ordinance 

 Revised Land/Cash Ordinance 

 Options for Future Annexations 
 

 MARCH 2013 - Future. 
 

 SEPT 2013 – Not taking action on first and third bullets. 
 

 MARCH 2014 – Meetings with City and School District have taken place. 
 

 JUNE 2014 – Annexations have been put to rest.  Discussion on Land/Cash will continue. 

 
Objective 3 
By the end of 2013 conduct a study of communities that are similar to Sycamore as it relates to their 
land cash matters and review and update ours as needed.   

 MARCH 2013 – Future. 
 

 SEPT 2013 – Provided summary to Board in late August/early September. 
 

 MARCH 2014 – Work is done. 

 
Objective 4 
The Board will approach appropriate city officials in 2014 with a plan to include those area’s 
residents in the park district. 

 SEPT 2013  - Done 
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Goal 10 

By the end of 2013, the Board and Staff of Sycamore Park District will seek ways to make the 
Natural History Museum an expense neutral impact on the district’s budget. 

Objective 1 
By summer of 2013, the Executive Director, working with the Staff and Board, will conduct a review 
of lease, park district code, and city issues to create a list of options for how the park district can 
address the ongoing costs and implications of its ownership of the building that houses the Natural 
History Museum. 

 MARCH 2013 - Executive Director has begun reading Park District Code, and leases in regards 
to this matter. 
 

 JUNE 2013  - Process begun. 
 

 SEPT 2013 – Requested meeting of NHM leader.  Nothing scheduled yet. 
 

 MARCH 2014 – Have made multiple requests for meeting, with no response.  
 

 JUNE 2014 – With new leadership in place at all levels in the MMNH, the Executive Director 
plans to re-start this effort in the Fall of 2014. 

 

 SEPT  2014 – New leadership will be contacted this fall to discuss this. 

 
Objective 2 
The Executive Director will work with a committee of CAC to review options from Goal 10, 
Objective 1 to seek recommendations for moving forward by December 2013. 

 MARCH 2013 - The CAC is leaning toward making this their priority issue for 2013. 
 

 JUNE 2013  - Next object of CAC’s time. 
 

 SEPT 2013 – CAC opted out of this study. 

 
Objective 3 
By the end of 2013 the Superintendent of Finance will conduct a review of, and share with the 
Board, the implications of instituting a museum tax to support the operating costs incurred by the 
park district to maintain the building in which the Natural History Museum is housed.  

 MARCH 2013 - Future. 
 

 JUNE 2013  - Future. 
 

 DEC 2013 – To be completed 
 

 MARCH 2014 – Finalizing documentation 
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Objective 4 
In 2013, the Superintendent of Finance will conduct a search for possible grants to help pay for 
improvements to the physical structure of the Museum. 

 MARCH 2013 - Future. 
 

 JUNE 2013  - Future. 
 

 DEC 2013 – To be completed.  
 

 MARCH 2014 – additional research required.  Will finalize in April. 
 

 JUNE 2014 – Has not been finalized.  Will complete by July board meeting. 
 

Objective 5 
The Board will investigate/re-visit the creation of a Museum Board for Sycamore during the 2013 
fiscal year. 
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2014 YTD YTD Add.'l Net Estimated

PROJECT BUDGET SPENT SPENT COMMITTED SAVINGS Finish Date

In Progress Completed Still to Be Spent Project Done

Contingency $30,000

    Re‐key buildings $4,167

    signs $5,395

PC Replacement/Upgrades $5,000 $2,131 $2,869 December

Server $22,000 $22,000 December

Tech Study $45,000 $31,464 $0 $13,536 completed

Professional Fees for Parking lot $15,000 $15,000 November

Double Door Freezer at Baseball Concessions $3,500 $3,334 $166 completed

Ice Machine ‐ Baseball $2,000 $2,979 ‐$979 completed

Paintliner $12,000 $11,659 $342 completed

Golf Carts for Golf Course $30,000 $28,775 $1,225 completed

Garbage Receptacles for Golf Course (5) $4,000 $3,679 $321 completed

Fairway Mower $43,000 $43,218 ‐$218 completed

Irrigation System 18 $7,500 $7,300 $200 completed

New roof old shop $17,500 $9,422 $9,422 September

Encap Area 1* $3,650 $3,275 $375 June

Fitness equipment $5,200 $4,768 $432 completed
Backstop improvements 5‐8 $20,000 $15,734 $4,266 completed

WPA Main Shelter Renovation $12,000 $11,838 $162 September

Emil Cassier/Merry Oaks ‐ Encap*  $92,800 $94,930 ‐$2,130 completed

Paving Phase 2 $65,000 $65,000 November

Storm Drain $22,000 $22,000 November

Play Structure ‐ Sports Complex** $7,000 $5,940 $1,060 completed

$464,150 $14,828 $275,179 $136,827 $18,221

*These projects will have ongoing costs for development.  Estimated Finish Date is based on current year's work to be done.

**Donation of $3,300 was received towards this project.
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SYCAMORE PARK DISTRICT 

CONTRACT CHANGE ORDER NO. 2 
TO: Mr. Daniel Gibble 
 Sycamore Park District 
 940 E State Street      DATE: September 10, 2014 
 Sycamore, IL 60178 

 PROJECT NAME: ADA & Phase II Parking Lot and Site 
Improvements 

    
 PROJECT NO: ERA No. 131209 
   
  
   

   
I. You are directed to make the following changes in this contract: 

   
 Rain Garden addition including 200CY excavation, 

7 Aggregate, 20.37CY Topsoil, 240SF Turf Reinforcement 
4”PVC Underdrain 

 

   
II. The following referenced documents further describe the changes outlined in Paragraph I, and are to be considered a 

part of the Change Order. 
 

SEE ATTACHED BREAKDOWN 
 

 
The changes result in the following adjustment of Contract Price and Contract Time: 
 
Contract Sum prior to this Change Order………………………………………………………... $  315,310.47 
 
Contract Sum will be INCREASED by the Change Order…………………………………….. $     9,408.15 
 
New Contract Sum including this Change Order………………………………………………... $  324,718.62 
 
Contract Time Prior to this Change Order     0      Days N/A Completion Date 
Net increase/decrease resulting from this Change Order    0    Days   
Current Contract Time including this Change Order      0     Days N/A Completion Date 
 
This Change Order is for full and final settlement of all direct, indirect impact costs and time extensions incurred at any 
time resulting from the performance of the changed work. 
 
 
The Above Changes are Recommended: 

 
The Above Changes are Accepted: 

 
Engineering Resource Assoc, Inc. Copenhaver Construction Sycamore Park District 
Engineer  Contractor Owner 
3S701 West Avenue 75 Koppie Drive 940 E State Street 
Warrenville, IL  60555 Gilberts, IL 60136   Sycamore, IL 60178 
 
 

  

 
By:            Stephanie Beadle EI.            

 
By: 

 
By:     Daniel Gibble                 

   
 
Phone:        (630) 393-3060 

 
Phone:     

 
Phone:    
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