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Minutes of the Regular Meeting of the Board of Commissioners 
Sycamore Park District 

Tuesday, August 25, 2015                                                                         
 
The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 
Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 
Sycamore, Illinois is called to order at 6:04 p.m. on Tuesday, August 25, 2015. 
 
Will the recording secretary please call the roll. 
 
The following Sycamore Park District Commissioners are physically present and will be 
participating in the meeting in person:   Commissioners Kroeger,  Schulz,  and Strack. 
Commissioners Graves and Tucker were absent at this time.  Commissioner Graves 
arrived at 6:27 pm. 
 
The following Sycamore Park District Commissioners are not physically present, but will be 
participating in the meeting via video and/or audio conferencing:  None.   
 
The following Sycamore Park District Commissioners are not physically present, and will not be 
participating in the meeting:  Commissioner Graves and Tucker at this time. Commissioner 
Graves arrived at 6:27 pm 
 
Staff members present were Director Dan Gibble, Jeff Donahoe, Jackie Hienbuecher, Kirk 
Lundbeck, Lisa Metcalf and Recording Secretary Jeanette Freeman. 
 
Guests at the Board meeting were: 
None 
 
Regular and Consent Agenda Approval – 
Motion   

Commissioner Schulz moved to approve the Regular Agenda and Consent Agenda.  
Commissioner Kroeger seconded the Motion.  

 
 Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 3-0.  Commissioners Graves and Tucker were absent. 
 
 

Approval of Minutes – 
Motion   

Commissioner Schulz moved to approve the July 28, 2015 Regular Meeting Minutes. and 
July 28, 2015 Special Meeting Minutes. Commissioner Kroeger seconded the Motion.   

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 3-0.  Commissioners Graves and Tucker were absent. 
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P 2 
 
 
Public Input –   
President Strack noted he wants to extend compliments to Golf Operations.  In month of July, we 
were budgeted to break even and actually made $8400.00, which is great.  Concessions missed 
revenue by $13,000 but the bottom line number was $7,000 better.  Director Gibble noted he 
asked Kirk and Jeff to look at budget changes to help defray costs to hold the line on expenses.    
 
Claims and Accounts Approval 
Motion   

Commissioner Schulz moved to approve and pay the bills in the amount of $124,480.26. 
Commissioner Kroeger seconded the Motion. 

Roll Call 
President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 3-0.   
 

Correspondence – 
 Summer Staff Letter 
 DCCF-Grant 

  
 
Department Presentation – Supt. of Finance Jackie Hienbuecher – Abatement 
Information- Supt. of Finance went over the five year plan and what is being proposed.  She 
also noted the School District is working on their abatement process and is hoping they approve 
theirs so we can go forward with ours.   
 
Old Business –  
 
Update on Survey – Director Gibble noted there had been talk of a joint pool project with 
DeKalb Park District.   DeKalb Park District will coordinate the distribution and management of 
the survey and share the results with us.  We will help pay some of the cost.  This will help us 
when we see what the residents think of this.  The survey will be a random sample of four 
populations – Malta, Cortland, DeKalb and Sycamore.  The goal is to see the desire or 
willingness to be a part of a larger project.  We are hoping to have the results by November. 
There was some discussion on the survey questions and suggestions made. 
 
Report of Action 2020 Committees – 
President Strack noted they had their first Trails committee and felt it went well.  There are two 
people on the committee that have worked on Trails projects before.  They will be meeting on 
the 3rd Wednesday of each month.   
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Report of Action 2020 Committees – cont’d –  
Commissioner Graves noted the Dog  Park Committee met and is a very energetic group.  They 
came up with 25 different wants in the dog park.  After visiting other dog parks they took the list 
down to 10 items.  They will now try to get that list down to top 5. They will be meeting again 
on 9-16. 
 
Commissioner Schulz noted the Community Center Committee is going on community center 
tours on 9-10 seeing Downers Grove, Geneva and Huntley and 9-13 seeing Champaign.    
 
Commissioner Kroeger noted  we have received 12 responses to the RFQ.   These were 
distributed to Tom Doty, Jessica Sida, Jeff Donahoe and himself to review.  They took it down to 
four finalists.  They will be interviewing these four on 9-9 and 9-10.   
 
Leaf a Legacy – Director Gibble noted they are in the process of working on a final time line out 
through the end of next year.  The group met to begin to rough out windows of opportunity to 
plug in different activities to promote leaf a legacy or give groups a window to do their fund 
raising.  He and Sarah have finalized the calendar and should be sent out soon. 
 
Re-Visit Board By-Laws:  Approve Recommended Changes – Director Gibble noted that 
based on last two months meetings conversations, he is recommending board take action. 
 
Motion 

Commissioner  Kroeger moved to approve the changes mirroring  staff.  The motion was 
seconded by Commissioner Schulz. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner Tucker was absent. 

 
 
New Business -  
 
Review and Approve Recommended Changes in Personnel Policy Manual -  
 
Motion 

Commissioner  Kroeger moved to approve as recommended.  The motion was seconded 
by Commissioner Schulz. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner Tucker was absent. 
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Board Presentation at September 12 Fireworks & Fun Event. – Director Gibble noted they 
had talked about rolling out Leaf a Legacy at the Fireworks.  The Board would give some 
presentation possibly.  President Strack noted maybe still announce it at concert but wait until 
later to give more details on amounts.  There will be signs at the Farm and on Route 64.  Director 
Gibble noted we will be doing a raffle for Leaf A Legacy.  Supt. of Finance Hienbuecher 
suggested informing them about the Leaf A Legacy raffle at the beginning of the concert.   The 
Board reached a consensus to not do a big announcement at the Fireworks.   
 
 
Review Draft of Succession Procedure – Director Gibble noted this is the first step in a larger 
process.  This requires a couple steps to get started.  First is to call for it in the personnel policy 
and get authorization to take place.  Final step is to adopt a succession procedure or process.   
The recommendation at this point is for first review.  At next month’s meeting he will bring the 
changes in the personnel manual for approval.  He will also ask that they adopt the 
recommendation next month for the succession procedure for the Interim Executive Director.  
The intent in a succession procedure is to have some procedure in place for all your key 
leadership positions.  A succession procedure will also allow us to add positions as needed.   
 
Setting of Date for Next Study Session  - There was no need at this time for a meeting. 
 
 
Public Input – At this time, Commissioner Kroeger noted he wanted to thank all for finding new 
locations for programs. 
 
 
Motion 

The Board adjourned the Regular Session at 7:29 pm on a motion made by Commissioner 
Schulz.  The motion was seconded by Commissioner Kroeger. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.   Commissioner Tucker was absent.  

 
 
 
Respectfully Submitted, 

 

Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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To:   Board of Commissioners 
 
From:  Jackie Hienbuecher 
 
Subject   Monthly Report 
 
Date:   September 22, 2015 
 
Administrative Initiatives (9/1/15 – 9/30/15) 
 

 Attended Superintendent and Board meetings. 
 

 Continued to analyze financial statements and highlight any areas of 
concern to communicate with department heads. 
 

 Provided documentation to assist with year-end projections. 
 

 Began process of updating five year capital plan. 
 

 Assisted with Fireworks & Fun event. 
 

 Started spreadsheet to document Leaf a Legacy donations. 
 

 Updated annual PCI compliance report for credit card processing. 
 

 Participated in PDRMA PATH Essentials webinar.   
 

 Participated in PDRMA webinar regarding new health plan options. 
 

 Reviewed medical plan cost modeling tool provided by PDRMA.  
This will assist us in determining the cost of the various options that 
will be available from PDRMA for 2016 health care insurance. 
 

 Attended PDRMA Health Program Council meeting to approve final 
rates for 2016 Health Insurance. 
 

 Set PDRMA 2016 screening date for employees. 
 

 Reviewed Frontier billings and cancelled services no longer needed. 
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 Catering/special events/room rentals:  3 room rentals, 4 golf outings 
 
Administrative Initiatives (10/1/15 – 10/31/15) 
 

 Attend any scheduled “Action 2020” meetings. 
 

 Attend Superintendent and Board meetings. 
 

 Attend IAPD Legal Symposium. 
 

 Participate in IMRF webinar, Employer Rates – The How’s and the 
Why’s. 
 

 Consolidate and review projected 2015 year-end financial data. 
 

 Provide spreadsheets and documentation to department heads in 
preparation of the 2016 FY Operating Budget. 
 

 Begin process for calculating the 2015 Tax Levy. 
 

 Contact Speer Financial regarding annual G.O. Bond schedule. 
 

 Continue work on IMRF project for the purpose of ensuring that 
proper enrollment has been made in the past. 

 
 Continue to work on PDRMA compliance requirements for future 

insurance review. 
 

 Continue to work on asset inventory project. 
 

 Review new phone system proposals in order to budget appropriately 
in the 2016 Capital and or Operating Budget. 
 

 Consider server replacement quotes and determine timing of Office 
365 transition. 
 

 Analyze new health plan options offered by PDRMA.  Evaluate both 
the agency and employee impact of each option available.  Make 
recommendation. 
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 Look into ATM & AV system with large screen for clubhouse. 

 
 Work with Harris and Sundog on use of accounting software on 

additional workstations.  This will allow department heads access to 
financial information from their own terminal.  Will also allow for 
staff to enter their own purchase orders and beginning budget figures.  
 

 Continue to review outstanding accounts payable checks to determine 
validity. 
 

 Work with staff in updating clubhouse rules and forms. 
 

 Catering/special events/room rentals:  4 room rentals, 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

Corporate Fund (10)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual Variance

Revenues
Administration 35,467.00      78,824.10      122.2% 684,030.00    749,231.35    9.5% 1,237,143.00 379,161.76    97.6%
Parks 388.00           656.69           69.3% 6,992.00        5,724.53        -18.1% 12,949.00      7,793.09        -26.5%

Total Revenues 35,855.00      79,480.79      121.7% 691,022.00    754,955.88    9.3% (1) 1,250,092.00 386,954.85    95.1% (1)

Expenses
Administration 44,310.00      27,320.61      -38.3% 462,339.00    287,277.92    -37.9% (2) 619,082.00    247,568.12    16.0% (3)
Parks 28,181.00      33,630.43      19.3% 175,305.00    145,403.79    -17.1% (4) 238,703.00    159,946.92    -9.1% (4)

Total Expenses 72,491.00      60,951.04      -15.9% 637,644.00    432,681.71    -32.1% 857,785.00    407,515.04    6.2%

Total Fund Revenues 35,855.00      79,480.79      121.7% 691,022.00    754,955.88    9.3% 1,250,092.00 386,954.85    95.1%
Total Fund Expenses 72,491.00      60,951.04      -15.9% 637,644.00    432,681.71    -32.1% 857,785.00    407,515.04    6.2%
Surplus (Deficit) (36,636.00)     18,529.75      -150.6% 53,378.00      322,274.17    503.8% 392,307.00    (20,560.19)     -1667.5%

(1)

(2)

(3)

(4)

2015 expenses exceeds 2014 primarily due to the consulting expenses for final phase of parking, soccer complex and expenses related to refunding of alternate bond, including the 
analytical review by Standard & Poors.
2015 Budget is allocated based upon 2014 actual.  2015 expenses are less than 2014 in the following:  pt maint wages/taxes 41.2% $16,306, gas/oil 52.2% $9,925, utility - gas 50.4% 
$3,039.  There are also some timing differences with play areas (mulch), ENCAP maintenance work, and health insurance.

Primary difference is due to Real Estate Taxes.  Budgeted to receive 54% through August.  In 2015 received 59.5% ytd.  Also, the additional tax referendum dollars are budgeted in 
the Corporate fund.
Much of being below budget is due to timing.  Budgeted $3,250 for newsletter, budgeted $150,000 for paving and bill has not been processed, health insurance one month lag 
$3,995.

Page 1 of 13
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

Recreation Fund (20)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 25,582.00      57,828.70      126.05% 460,477.00    518,833.21    12.67% (1) 852,736.00    502,294.79    3.3% (1)
Sports Complex 15,750.00      9,399.00        -40.32% 26,800.00      19,832.15      -26.00% (2) 33,650.00      26,358.00      -24.8% (2)
Sports Complex Maintenenance 1,128.00        3,146.30        178.93% 20,308.00      24,591.31      21.09% 37,607.00      22,976.66      7.0%
Midwest Museum of Natural Hist -                 -                 1,199.00        2,461.94        105.33% (3) 2,398.00        599.52           310.7% (3)
Programs-Youth 1,777.00        1,937.16        9.01% 11,776.00      11,476.99      -2.54% (4) 16,730.00      15,716.29      -27.0% (4)
Programs-Teens 5.00               42.00             740.00% 2,301.00        2,422.58        5.28% (4) 4,163.00        2,325.96        4.2% (4)
Programs-Adult 25.00             234.00           836.00% 975.00           1,042.14        6.89% (4) 975.00           1,840.00        -43.4% (4)
Programs-Family 88.00             -                 -100.00% 6,233.00        8,737.00        40.17% (4) 11,693.00      7,357.38        18.8% (4)
Programs-Leagues 6.00               720.00           ######### 113.00           863.95           664.56% (4) 5,190.00        84.63             920.9% (4)
Programs-Youth Athletics 2,978.00        2,672.00        -10.28% 20,146.00      22,303.00      10.71% (4) 21,020.00      22,426.45      -0.6% (4)
Programs-Fitness 4,061.00        403.00           -90.08% 28,900.00      19,167.85      -33.68% (4) 37,815.00      32,577.12      -41.2% (4)
Programs-Preschool -                 -                 #DIV/0! -                 -                 #DIV/0! (4) -                 -                 #DIV/0! (4)
Programs-Senior -                 -                 #DIV/0! -                 -                 #DIV/0! (4) -                 345.00           -100.0% (4)
Programs-Dance -                 741.00           #DIV/0! 240.00           5,067.24        2011.35% (4) 240.00           2,935.00        72.6% (4)
Programs-Special Events 8.00               95.00             1087.50% 3,358.00        2,235.14        -33.44% (4) 3,710.00        4,568.23        -51.1% (4)
Programs-Concerts -                 -                 #DIV/0! 7,700.00        5,950.00        -22.73% 8,800.00        7,100.00        -16.2%
Programs-Trips -                 -                 #DIV/0! -                 -                 #DIV/0! (4) -                 -                 #DIV/0! (4)
Brochure -                 -                 #DIV/0! 7,900.00        7,100.00        -10.13% 7,900.00        8,050.00        -11.8%
Weight Room 976.00           -                 -100.00% 12,218.00      8,101.19        -33.69% (5) 18,245.00      12,733.70      -36.4% (5)
Community Center 112.00           -                 -100.00% 2,011.00        1,421.06        -29.34% 3,724.00        1,914.18        -25.8%

Total Revenues 52,496.00      77,218.16      47.09% 612,655.00    661,606.75    7.99% 1,066,596.00 672,202.91    -1.6%

(1) Real Estate taxes budgeted to have received 54% ytd.  Acutally have received 59.5%. Also, proceeds from CC auction are in 2015, $9,199
(2)
(3) 2014 payment never received so replaced and deposited in 2015.
(4) Revenue from programs are below budget .98% $726 and decreased 18.7%, $16,860 compared to 2014, primarily in fitness.
(5) Closing of the community center

Timing.  Storm Dayz payment has not been received.

Page 2 of 13
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

Expenses
Administration 23,811.00      22,099.34      -7.19% 213,594.00    212,878.40    -0.34% 316,360.00    201,771.93    5.5% (1)
Sports Complex -                 -                 #DIV/0! -                 250.00           #DIV/0! -                 -                 #DIV/0!
Sports Complex Maintenenance 31,683.00      35,502.23      12.05% 260,295.00    261,876.59    0.61% 383,722.00    250,081.12    4.7%
Midwest Museum of Natural Hist 345.00           664.00           92.46% 7,000.00        4,472.81        -36.10% (2) 9,500.00        6,602.34        -32.3% (2)
Programs-Youth 2,005.00        383.36           -80.88% 7,441.00        7,520.59        1.07% (3) 11,414.00      10,050.19      -25.2% (3)
Programs-Teens -                 -                 #DIV/0! 2,095.00        2,207.33        5.36% (3) 3,926.00        1,414.64        56.0% (3)
Programs-Adult 160.00           40.53             -74.67% 785.00           538.97           -31.34% (3) 785.00           520.00           3.6% (3)
Programs-Family -                 -                 #DIV/0! 6,162.00        6,885.71        11.74% (3) 10,850.00      6,105.82        12.8% (3)
Programs-Leagues -                 -                 #DIV/0! 1,889.00        2,270.07        20.17% (3) 3,647.00        1,988.69        14.1% (3)
Programs-Youth Athletics -                 468.00           #DIV/0! 12,164.00      10,030.00      -17.54% (3) 17,149.00      14,037.72      -28.5% (3)
Programs-Fitness 1,620.00        25.00             -98.46% 14,007.00      9,502.75        -32.16% (3) 21,178.00      15,678.09      -39.4% (3)
Programs-Preschool -                 -                 #DIV/0! -                 -                 #DIV/0! (3) -                 -                 #DIV/0! (3)
Programs-Senior -                 -                 #DIV/0! -                 -                 #DIV/0! (3) -                 35.00             -100.0% (3)
Programs-Dance -                 -                 #DIV/0! 180.00           3,321.11        1745.06% (3) 180.00           2,897.00        14.6% (3)
Programs-Special Events -                 35.00             #DIV/0! 1,795.00        3,064.41        70.72% (3) 13,480.00      2,892.87        5.9% (3)
Programs-Concerts -                 617.98           #DIV/0! 8,700.00        8,837.34        1.58% 8,700.00        10,185.36      -13.2%
Programs-Trips -                 -                 #DIV/0! -                 -                 #DIV/0! (3) -                 -                 #DIV/0! (3)
Brochure 9,130.00        6,718.50        -26.41% 17,410.00      14,172.79      -18.59% 25,100.00      16,724.30      -15.3%
Weight Room -                 -                 #DIV/0! 50.00             4,533.40        8966.80% (4) 600.00           976.30           364.3% (4)
Community Center 14,880.00      4,639.37        -68.82% 104,602.00    84,648.25      -19.08% (5) 155,352.00    97,330.61      -13.0% (5)

Total Expenses 83,634.00      71,193.31      -14.88% 658,169.00    637,010.52    -3.21% 981,943.00    639,291.98    -0.4%

Total Fund Revenues 52,496.00      77,218.16      47.09% 612,655.00    661,606.75    7.99% 1,066,596.00 672,202.91    -1.6%
Total Fund Expenses 83,634.00      71,193.31      -14.88% 658,169.00    637,010.52    -3.21% 981,943.00    639,291.98    -0.4%
Surplus (Deficit) (31,138.00)     6,024.85        -119.35% (45,514.00)     24,596.23      -154.04% 84,653.00      32,910.93      -25.3%

(1) Radio ads for the golf course per D. Gibble, $14,000.
(2) Timing of and varied type of maintenance expenses
(3) Expenses for programs are under budget 2.53% $1,177 and 18.5% $10,279 less than 2014. 
(4) Refunds of weight room memberships
(5) Variances due to closing of the community center.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

Donations (21)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration -                 150.00           #DIV/0! -                 162.81           #DIV/0! 35,000.00      1,505.93        -89.2%

Total Revenues -                 150.00           #DIV/0! -                 162.81           #DIV/0! 35,000.00      1,505.93        -89.2%

Expenses
Administration 6,750.00        6,165.00        -8.67% 48,500.00      30,951.24      -36.18% (1) 48,500.00      14,550.00      112.7%

Total Expenses 6,750.00        6,165.00        48,500.00      30,951.24      48,500.00      14,550.00      112.7%

Total Fund Revenues -                 150.00           #DIV/0! -                 162.81           #DIV/0! 35,000.00      1,505.93        -89.2%
Total Fund Expenses 6,750.00        6,165.00        48,500.00      30,951.24      48,500.00      14,550.00      112.7%
Surplus (Deficit) (6,750.00)       (6,015.00)       -10.89% (48,500.00)     (30,788.43)     -36.52% (13,500.00)     (13,044.07)     136.0%

(1) Timing of budget and consulting fees for trails project

Special Recreation (22)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 4,320.00        9,866.80        128.40% 77,760.00      86,046.96      10.66% 144,000.00    86,312.88      -0.3%

Total Revenues 4,320.00        9,866.80        128.40% 77,760.00      86,046.96      10.66% 144,000.00    86,312.88      -0.3%

Expenses
Administration -                 -                 #DIV/0! 90,780.00      69,992.50      -22.90% (1) 90,780.00      152,773.45    -54.2% (1)

Total Expenses -                 -                 #DIV/0! 90,780.00      69,992.50      -22.90% 90,780.00      152,773.45    -54.2%

Total Fund Revenues 4,320.00        9,866.80        128.40% 77,760.00      86,046.96      10.66% 144,000.00    86,312.88      -0.3%
Total Fund Expenses -                 -                 #DIV/0! 90,780.00      69,992.50      -22.90% 90,780.00      152,773.45    -54.2%
Surplus (Deficit) 4,320.00        9,866.80        128.40% (13,020.00)     16,054.46      -223.31% 53,220.00      (66,460.57)     -124.2%

(1) Timing of payment to KSRA changed due to change in fiscal year end and project expense.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

Insurance (23)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 1,650.00        3,754.36        127.54% 29,700.00      32,741.99      10.24% 55,000.00      30,501.52      7.3%

Total Revenues 1,650.00        3,754.36        127.54% 29,700.00      32,741.99      10.24% 55,000.00      30,501.52      7.3%

Expenses
Administration -                 -                 #DIV/0! 32,707.00      38,812.34      18.67% (1) 65,413.00      42,407.68      -8.5%

Total Expenses -                 -                 #DIV/0! 32,707.00      38,812.34      18.67% 65,413.00      42,407.68      -8.5%

Total Fund Revenues 1,650.00        3,754.36        127.54% 29,700.00      32,741.99      10.24% 55,000.00      30,501.52      7.3%
Total Fund Expenses -                 -                 #DIV/0! 32,707.00      38,812.34      18.67% 65,413.00      42,407.68      -8.5%
Surplus (Deficit) 1,650.00        3,754.36        127.54% (3,007.00)       (6,070.35)       101.87% (10,413.00)     (11,906.16)     -49.0%

(1) Unemployment has credit balance of approximately $7,500.

Audit (24)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 420.00           954.63           127.29% 7,560.00        8,325.93        10.13% 14,000.00      8,498.35        -2.0%

Total Revenues 420.00           954.63           127.29% 7,560.00        8,325.93        10.13% 14,000.00      8,498.35        -2.0%

Expenses
Administration -                 -                 #DIV/0! 14,500.00      14,500.00      0.00% 14,500.00      14,100.00      2.8%

Total Expenses -                 -                 #DIV/0! 14,500.00      14,500.00      0.00% 14,500.00      14,100.00      2.8%

Total Fund Revenues 420.00           954.63           127.29% 7,560.00        8,325.93        10.13% 14,000.00      8,498.35        -2.0%
Total Fund Expenses -                 -                 #DIV/0! 14,500.00      14,500.00      0.00% 14,500.00      14,100.00      2.8%
Surplus (Deficit) 420.00           954.63           127.29% (6,940.00)       (6,174.07)       -11.04% (500.00)          (5,601.65)       10.2%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

Paving & Lighting (25)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 540.00           986.70           82.72% 9,720.00        8,605.23        -11.47% 18,000.00      45.25             18917.1%

Total Revenues 540.00           986.70           9,720.00        8,605.23        18,000.00      45.25             18917.1%

Expenses
Administration -                 #DIV/0! -                 #DIV/0! -                 58.80             -100.0%

Total Expenses -                 -                 -                 -                 -                 58.80             -100.0%

Total Fund Revenues 540.00           986.70           82.72% 9,720.00        8,605.23        -11.47% 18,000.00      45.25             
Total Fund Expenses -                 -                 #DIV/0! -                 -                 #DIV/0! -                 58.80             
Surplus (Deficit) 540.00           986.70           82.72% 9,720.00        8,605.23        -11.47% 18,000.00      (13.55)            

Park Police (26)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 3.00               4.98               66.00% 54.00             43.95             -18.61% 100.00           44.12             -0.4%

Total Revenues 3.00               4.98               54.00             43.95             100.00           44.12             -0.4%

Expenses
Administration 500.00           -                 -100.00% 2,000.00        -                 -100.00% 2,000.00        151.76           -100.0%

Total Expenses 500.00           -                 2,000.00        -                 2,000.00        151.76           -100.0%

Total Fund Revenues 3.00               4.98               66.00% 54.00             43.95             -18.61% 100.00           44.12             -0.4%
Total Fund Expenses 500.00           -                 -100.00% 2,000.00        -                 -100.00% 2,000.00        151.76           
Surplus (Deficit) (497.00)          4.98               -101.00% (1,946.00)       43.95             -102.26% (1,900.00)       (107.64)          -140.8%

Page 6 of 13

35



Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

IMRF (27)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 2,640.00        6,075.58        130.14% 47,520.00      52,983.30      11.50% 88,000.00      51,587.09      2.7%

Total Revenues 2,640.00        6,075.58        130.14% 47,520.00      52,983.30      11.50% 88,000.00      51,587.09      2.7%

Expenses
Administration 2,640.00        6,075.58        130.14% 47,520.00      52,983.30      11.50% 88,000.00      51,587.09      2.7%

Total Expenses 2,640.00        6,075.58        130.14% 47,520.00      52,983.30      11.50% 88,000.00      51,587.09      2.7%

Total Fund Revenues 2,640.00        6,075.58        130.14% 47,520.00      52,983.30      11.50% 88,000.00      51,587.09      2.7%
Total Fund Expenses 2,640.00        6,075.58        130.14% 47,520.00      52,983.30      11.50% 88,000.00      51,587.09      2.7%
Surplus (Deficit) -                 -                 -                 -                 -                 -                 

Social Security (28)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 2,340.00        5,392.28        130.44% 42,120.00      47,024.47      11.64% 78,000.00      45,720.87      2.9%

Total Revenues 2,340.00        5,392.28        130.44% 42,120.00      47,024.47      11.64% 78,000.00      45,720.87      2.9%

Expenses
Administration 2,340.00        5,392.28        130.44% 42,120.00      47,024.47      11.64% 78,000.00      45,720.87      2.9%

Total Expenses 2,340.00        5,392.28        130.44% 42,120.00      47,024.47      11.64% 78,000.00      45,720.87      2.9%

Total Fund Revenues 2,340.00        5,392.28        130.44% 42,120.00      47,024.47      11.64% 78,000.00      45,720.87      2.9%
Total Fund Expenses 2,340.00        5,392.28        130.44% 42,120.00      47,024.47      11.64% 78,000.00      45,720.87      2.9%
Surplus (Deficit) -                 -                 -                 -                 -                 -                 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

Concessions (30)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Clubhouse Concessions 13,816.00      16,530.39      19.65% 53,283.00      55,042.33      3.30% (1) 70,398.00      63,008.71      -12.6% (1)
Beverage Cart 4,655.00        5,254.34        12.88% 14,008.00      12,167.28      -13.14% (1) 15,607.00      13,850.70      -12.2% (1)
Sports Complex Concessions 14.00             252.92           1706.57% 26,474.00      26,609.31      0.51% 27,267.00      26,677.08      -0.3%
Pool Concessions 1,432.00        1,134.48        -20.78% 10,241.00      6,400.25        -37.50% (1) 10,361.00      6,903.05        -7.3% (1)
Catering 1,940.00        4,702.23        142.38% 16,216.00      13,018.77      -19.72% (2) 25,092.00      15,859.69      -17.9% (2)

Total Revenues 21,857.00      27,874.36      27.53% 120,222.00    113,237.94    -5.81% 148,725.00    126,299.23    -10.3%

Expenses
Clubhouse Concessions 12,209.00      9,876.80        -19.10% 64,224.00      54,636.82      -14.93% (1) 89,892.00      65,672.49      -16.8% (1)
Beverage Cart 3,111.00        3,197.46        2.78% 9,634.00        6,918.24        -28.19% (1) 11,563.00      7,738.98        -10.6% (1)
Sports Complex Concessions 415.00           1,286.25        209.94% 22,490.00      20,788.41      -7.57% 23,520.00      26,627.53      -21.9%
Pool Concessions 2,260.00        2,044.67        -9.53% 9,468.00        5,528.99        -41.60% (1) 9,733.00        6,351.04        -12.9% (1)
Catering 1,422.00        882.49           -37.94% 5,332.00        2,359.56        -55.75% 8,400.00        2,961.41        -20.3%

Total Expenses 19,417.00      17,287.67      -10.97% 111,148.00    90,232.02      -18.82% 143,108.00    109,351.45    -17.5%

Total Fund Revenues 21,857.00      27,874.36      27.53% 120,222.00    113,237.94    -5.81% 148,725.00    126,299.23    -10.3%
Total Fund Expenses 19,417.00      17,287.67      -10.97% 111,148.00    90,232.02      -18.82% 143,108.00    109,351.45    -17.5%
Surplus (Deficit) 2,440.00        10,586.69      333.88% 9,074.00        23,005.92      153.54% 5,617.00        16,947.78      35.7%

(1) The poor weather conditions early in the season are reflected by a reduction in revenue.  Related expenses are also down.
(2) Room rental actually exceeds both budget and prior year.  However, revenue from food and beverage is down, primarily due to the lower participation in catered golf outings and 

concerts.  Timing is a bit of an issue since some outings and concerts were postponed due to weather.  Also in 2014 was $1,350 from MLB special event. 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

Developer Contributions (32)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration -                 2,427.00        #DIV/0! 2,500.00        48,034.29      1821.37% 5,000.00        24,623.84      95.1%

Total Revenues -                 2,427.00        2,500.00        48,034.29      5,000.00        24,623.84      95.1%

Expenses
Administration -                 -                 -                 -                 -                 -                 #DIV/0!

Total Expenses -                 -                 -                 -                 -                 -                 #DIV/0!

Total Fund Revenues -                 2,427.00        2,500.00        48,034.29      5,000.00        24,623.84      95.1%
Total Fund Expenses -                 -                 -                 -                 -                 -                 #DIV/0!
Surplus (Deficit) -                 2,427.00        2,500.00        48,034.29      5,000.00        24,623.84      95.1%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

Golf Course (50)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Golf Operations 70,512.00      72,582.41      2.9% 439,956.00    364,657.51    -17.1% (1) 514,979.00    399,256.57    -8.7% (2)
Golf Maintenance 637.00           1,432.04        124.8% 11,474.00      12,829.05      11.8% 21,249.00      11,737.26      9.3%

Total Revenues 71,149.00      74,014.45      4.0% 451,430.00    377,486.56    -16.4% 536,228.00    410,993.83    -8.2%

Expenses
Golf Operations 32,401.00      34,413.25      6.2% 168,001.00    181,868.35    8.3% (3) 244,751.00    166,990.32    8.9% (3)
Golf Maintenance 26,501.00      25,185.30      -5.0% 199,562.00    181,278.21    -9.2% (4) 290,921.00    185,961.61    -2.5% (4)

Total Expenses 58,902.00      59,598.55      1.2% 367,563.00    363,146.56    -1.2% 535,672.00    352,951.93    2.9%

Total Fund Revenues 71,149.00      74,014.45      4.0% 451,430.00    377,486.56    -16.4% 536,228.00    410,993.83    -8.2%
Total Fund Expenses 58,902.00      59,598.55      1.2% 367,563.00    363,146.56    -1.2% 535,672.00    352,951.93    2.9%
Surplus (Deficit) 12,247.00      14,415.90      17.7% 83,867.00      14,340.00      -82.9% 556.00           58,041.90      -75.3%

Course opened March 31.
(1) Daily Greens Fees -17.69% -$26,964

Golf Events & Misc -16.27% -$2,660
Carts -10.94% -$9,716
Season passes -31.93% -$43,555
Pro shop sales +16.9% +$6,076

(2) Daily Greens Fees -14.98% -$22,102
Golf Events & Misc -14.45% -$2,311
Carts -4.72% -$3,919
Season passes -11.0% -$11,472
Pro shop sales +13.58% +$5,025

(3)

(4) 2015 actual is less than budget and 2014 ytd in the following areas:  Fertilizer (67.6% $4,979/32.0% $1,122), Pesticides (23.6% $4,710/16.1% $2,929), Gas/Oil (36.4% $2,969/11.2% 
$658), and Utilities - Gas (48.3% $2,759/53.6% $3,407).

2015 actual is over budget and 2014 ytd in the following areas:  PT wages (14.7% $3,963/20.7% $5,296), Advertising (80.3% $4,278/70.4% $3,970), Golf Cart Maintenance (115.3% 
$2,738/137.0% $2,956), Cost of Goods Sold (24.1% $5,772/13.9% $3,633) and Miscellaneous (replacement of rental equipment) (149.7% $2,160/210.2% $2,442).
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

Swimming Pool (51)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Pool 2,752.00        4,530.74        64.6% 45,892.00      50,887.80      10.9% (5) 49,368.00      47,231.41      7.7%
Swim Lessons 16.00             118.02           637.6% 13,332.00      10,429.34      -21.8% 13,573.00      12,996.27      -19.8%

Total Revenues 2,768.00        4,648.76        67.9% 59,224.00      61,317.14      3.5% (1) 62,941.00      60,227.68      1.8% (2)

Expenses
Pool 16,896.00      16,729.13      -1.0% 51,651.00      42,055.93      -18.6% (3) 53,238.00      41,748.12      0.7%
Pool Maintenance 5,759.00        8,888.00        54.3% 22,826.00      37,595.15      64.7% (4) 28,120.00      24,121.19      55.9% (4)
Swim Lessons 2,424.00        2,088.68        -13.8% 8,166.00        7,629.57        -6.6% 8,166.00        8,414.65        -9.3%

Total Expenses 25,079.00      27,705.81      10.5% 82,643.00      87,280.65      5.6% 89,524.00      74,283.96      17.5%

Total Fund Revenues 2,768.00        4,648.76        67.9% 59,224.00      61,317.14      3.5% 62,941.00      60,227.68      1.8%
Total Fund Expenses 25,079.00      27,705.81      10.5% 82,643.00      87,280.65      5.6% 89,524.00      74,283.96      17.5%
Surplus (Deficit) (22,311.00)     (23,057.05)     3.3% (23,419.00)     (25,963.51)     10.9% (26,583.00)     (14,056.28)     84.7%

(1) Daily Fees 6.62% $936
Season passes -25.57% -$7,211
Misc income (includes oscar, pool rentals and middle school pool party) 12.86% $199
Swim Lessons -22.49% -$2,890 

(2) Daily Fees 3.92% $568 
Season passes -29.75% -$8,890
Misc income (includes oscar, pool rentals and middle school pool party) 26.36% $364
Swim Lessons -13.99% -$1,621

(3) Primarily in wages because of several closed days due to flooding/colder weather. 21.1% $10,045
(4) Additional expenses in 2015 for equipment repair/replacement due to freezing in the pool mechanical room.  Some of this will be offset by insurance payment.
(5) Includes $11,300 of insurance proceeds see (4). 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  August 31, 2015

Debt Service (60)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 17,580.00      40,024.98      127.7% 316,440.00    349,047.04    10.3% (1) 586,000.00    338,644.52    3.1%

Total Revenues 17,580.00      40,024.98      127.7% 316,440.00    349,047.04    10.3% 586,000.00    338,644.52    3.1%

Expenses
Administration -                 -                 #DIV/0! 18,169.00      18,168.75      0.0% 580,376.00    19,293.75      -5.8%

Total Expenses -                 -                 18,169.00      18,168.75      580,376.00    19,293.75      -5.8%

Total Fund Revenues 17,580.00      40,024.98      127.7% 316,440.00    349,047.04    10.3% 586,000.00    338,644.52    3.1%
Total Fund Expenses -                 -                 18,169.00      18,168.75      580,376.00    19,293.75      -5.8%
Surplus (Deficit) 17,580.00      40,024.98      127.7% 298,271.00    330,878.29    10.9% 5,624.00        319,350.77    3.6%

(1) Real Estate taxes budgeted to have received 54% ytd.  Acutally have received 59.5%. 

Capital Projects (70)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 147.94           #DIV/0! 498,172.00    3,666.58        -96.0%

Total Revenues -                 -                 #DIV/0! -                 147.94           #DIV/0! 498,172.00    3,666.58        -96.0%

Expenses
Administration 20,000.00      7,842.25        -60.8% 362,985.00    247,307.10    -31.9% 596,707.00    279,530.90    -11.5%

Total Expenses 20,000.00      7,842.25        -60.8% 362,985.00    247,307.10    -31.9% 596,707.00    279,530.90    -11.5%

Total Fund Revenues -                 -                 -                 147.94           #DIV/0! 498,172.00    3,666.58        -96.0%
Total Fund Expenses 20,000.00      7,842.25        -60.8% 362,985.00    247,307.10    -31.9% 596,707.00    279,530.90    -11.5%
Surplus (Deficit) (20,000.00)     (7,842.25)       -60.8% (362,985.00)   (247,159.16)   -31.9% (98,535.00)     (275,864.32)   -10.4%

Total Fund Revenues 213,618.00    332,873.83    2,467,927.00 2,601,768.18 5.4% 4,585,854.00 2,247,829.45 
Total Fund Expenses 291,753.00    262,211.49    -10.1% 2,516,448.00 2,130,091.16 -15.4% 4,172,308.00 2,203,568.66 
Surplus (Deficit) (78,135.00)     70,662.34      -190.4% (48,521.00)     471,677.02    -1072.1% 413,546.00    44,260.79      
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Sycamore Park District
Fund Balances

Unaudited 8/31/2015
1/1/2015 Revenues Expenses 8/31/2015 Cash balance

10 Corporate 156,691.74     754,955.88     432,681.71     478,965.91     484,314.89       
20 Recreation 87,073.66       661,606.75     637,010.52     111,669.89     114,178.56       
21 Donations 203,328.33     162.81            30,951.24       172,539.90     172,539.90       
22 Special Recreation 38,645.98       86,046.96       69,992.50       54,700.44       54,700.44         
23 Insurance 23,242.85       32,741.99       38,812.34       17,172.50       17,172.50         
24 Audit 13,511.32       8,325.93         14,500.00       7,337.25         7,337.25           
25 Paving & Lighting 7,391.29         8,605.23         -                 15,996.52       15,996.52         
26 Park Police 7,994.56         43.95              -                 8,038.51         8,038.51           
27 IMRF -                 52,983.30       52,983.30       -                 -                    
28 Social Security -                 47,024.47       47,024.47       -                 -                    
30 Concessions 36,136.12       113,237.94     90,232.02       59,142.04       56,811.22         
32 Developer Contributions 102,275.19     48,034.29       -                 150,309.48     150,309.48       
60 Debt Service 20,186.12       349,047.04     18,168.75       351,064.41     351,064.41       
70 Capital Projects 590,867.53     147.94            247,307.10     343,708.37     343,708.37       

Total governmental fund balance 1,287,344.69  2,162,964.48  1,679,663.95  1,770,645.22  1,776,172.05    

50 Golf Course 230,258.23     377,486.56     363,146.56     244,598.23     
Net Assets (248,223.76)   (248,223.76)   

(17,965.53)     (3,625.53)       451.94              

51 Swimming Pool 262,146.82     61,317.14       87,280.65       236,183.31     
Net Assets (262,233.33)   (262,233.33)   

(86.51)            (26,050.02)     (26,395.02)        

Total proprietary funds 492,405.05     438,803.70     450,427.21     480,781.54     
Net assets (510,457.09)   (510,457.09)   

Proprietary funds minus net assets (18,052.04)     (29,675.55)     

1,269,292.65  1,740,969.67  1,750,228.97    

Summary of depository accounts as of 9/15/2015

Location Balance Interest

Castle Bank 15,647.13       0.10
National Bank & Trust 1,182,576.67  0.03
Resource Bank 560,065.08     0.11

*Dekalb Co. Community Foundation 15,320.90       

1,773,609.78  

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.  This
balance is as of 7/31/15.
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

1/1/2015 163,198    97,559       203,328  79,865    51,914      13,511    7,391    7,995    -        -        35,137  102,275      -          -          20,186      590,868  1,373,227 1,373,227 -          

January
  Receipts
    Replacement Taxes 6,631        -          6,631        7,310        (679)        
    Shelters 50            50             1,300        (1,250)     
    User Fees 14,706       717       6,579      -          22,002      18,103      3,899      
    Misc 313          1,052         6             1             1              0            0           0          3                 1              47           1,424        1,100        324         

  Expenses (45,078)    (63,190)      -          (52,232)   (28,671)    -         -        -       -        -        (2,998)   -              (23,649)   212         -           (15,123)   (230,729)   (197,005)   (33,724)   

1/31/2015 125,114    50,126       203,334  27,634    23,244      13,512    7,392    7,995    -        -        32,856  102,278      (17,070)   212         20,187      575,792  1,172,605 1,204,035 (31,430)   

February
  Receipts
    Replacement Taxes -           
    Shelters 500          500           950           (450)        
    User Fees 9,349         1,443    1,538      -          12,331      11,953      378         
    Misc 5,764        3,050         2             0             0              0            0           0          1                 0              50           8,870        4,045        4,825      

  Expenses (39,897)    (70,320)      (10,171)   (716)        -           -         -        -       -        -        (3,226)   (48,241)   (1,033)     -           (3,716)     (177,320)   (165,809)   (11,511)   

2/28/2015 91,481      (7,794)        193,165  26,918    23,244      13,512    7,392    7,995    -        -        31,074  102,280      (63,773)   (821)        20,187      572,127  1,016,986 1,055,174 (38,188)   

March
  Receipts
    Replacement Taxes 1,893        1,893        2,150        (257)        
    Shelters 855          855           500           355         
    User Fees 12,289       1,584    15,110        93,723    -          -          122,706    121,524    1,182      
    Misc 1,271        1,732         5             0             0              0            0           0          3                 1              50           3,063        8,450        (5,387)     

  Expenses (53,917)    (71,895)      (4,842)     (7,739)     (8,606)      -         -        -       -        -        (2,799)   -              (43,890)   (1,065)     -           (1,967)     (196,720)   (185,581)   (11,139)   

3/30/2015 41,583      (65,669)      188,328  19,179    14,638      13,512    7,392    7,995    -        -        29,859  117,392      (13,940)   (1,886)     20,187      570,210  948,782    1,002,217 (53,435)   

April
  Receipts
    Replacement Taxes 11,585      11,585      9,460        2,125      
    Shelters 1,100        1,100        900           200         
    User Fees 15,926       6,687    5,244          34,304    4,147      66,308      81,741      (15,433)   
    Misc 17,584      -             -          17,584      18,609      (1,025)     

-          
  Expenses (40,328)    (97,850)      -          -          -           (12,500)  -        -       -        -        (7,144)   -              (41,432)   (1,093)     -           (92,506)   (292,853)   (331,005)   38,152    

-          
4/30/2015 31,524      (147,592)    188,328  19,179    14,638      1,012      7,392    7,995    -        -        29,402  122,636      (21,068)   1,168      20,187      477,704  752,505    781,922    (29,417)   

-          
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

May -          
  Receipts -          
    Taxes 99,799      74,160       12,988    4,942        1,257      1,299    7          7,998    7,098    52,687      262,234    291,910    (29,676)   
    Transfers in/out 4,040        7,296         (7,998)   (7,098)   366       3,394      1             0               -            0             
    Replacement Taxes 9,545        9,545        7,310        2,235      
    Shelters 1,770        1,770        2,300        (530)        
    User Fees -           14,480       17,587  9,671          51,772    8,359      101,870    106,131    (4,261)     
    Misc -           2,450         -          2,450        700           1,750      

-          
  Expenses (89,121)    (105,566)    (2,596)     (205)        -           -        -        (12,028) -              (50,221)   (6,401)     -           (36,902)   (303,041)   (358,034)   54,993    

-          
5/31/2015 57,556      (154,772)    185,732  31,963    19,580      2,269      8,691    8,002    -        -        35,327  132,307      (16,123)   3,127      72,875      440,802  827,333    832,239    (4,906)     

-          
June -          
  Receipts -          
    Taxes 474,513    352,608     61,755    23,498      5,975      6,176    31         38,026  33,750  250,510    1,246,841 1,167,640 79,201    
    transfers in/out 18,537      34,170       (38,026) (33,750) 1,965    16,335    768         (0)              -            (0)           
    Replacement Taxes -           -            -            -          
    Shelters 240          240           800           (560)        
    User Fees -           8,443         27,795  3,087          36,113    32,335    107,774    148,273    (40,499)   
    Misc 1,427        5,750         -          -        -          7,177        8,274        (1,097)     

-          
  Expenses (56,391)    (81,810)      (4,078)     -          -           (2,000)    -        -       -        (24,429) -              (62,127)   (29,016)   (18,169)    (74,032)   (352,053)   (597,283)   245,231  

-          
6/30/2015 495,882    164,389     181,653  93,718    43,078      6,244      14,866  8,033    -        -        40,658  135,394      (25,802)   7,214      305,216    366,770  1,837,313 1,559,943 277,370  

-          
July -          
  Receipts -          
    Taxes 11,030      8,197         1,436      546          139         144       1          884       785       5,823        28,984      29,191      (207)        
    transfers in/out 198          (631)           (884)      (785)      331       735         1,036      -            (3)              3             
    Replacement Taxes 7,841        7,841        7,310        531         
    Shelters 475          475           900           (425)        
    User Fees -           17,769       29,794  12,488        58,938    11,101    130,091    108,969    21,122    
    Misc 926          631            1,557        37,330      (35,773)   

-          
  Expenses (51,495)    (82,202)      (3,098)     (34,515)   (30,206)    -         -        -        (24,304) -              (49,089)   (22,939)   -           (15,219)   (313,068)   (297,268)   (15,800)   

-          
7/31/2015 464,857    108,154     178,555  60,638    13,418      6,383      15,010  8,034    -        -        46,480  147,882      (15,220)   (3,588)     311,039    351,551  1,693,193 1,446,372 246,821  

-          
August -          
  Receipts -          
    Taxes 75,815      56,338       9,867      3,754        955         987       5          6,076    5,392    40,025      199,213    87,573      111,640  
    transfers in/out 2,519        4,651         (6,076)   (5,392)   492       2,894      912         -            (2)              2             
    Replacement Taxes 1,057        1,057        860           197         
    Shelters 250          250           250           -          
    User Fees -           16,233       27,408  2,427          71,207    3,987      121,262    119,981    1,281      
    Misc 100          -             150         750         1,000        -            1,000      

-          
  Expenses (60,283)    (71,197)      (6,165)     (15,804)   -           -         -        -       -        (17,568) -              (55,430)   (27,706)   -           (8,592)     (262,746)   (286,123)   23,377    

-          
8/31/2015 484,315    114,179     172,540  54,700    17,173      7,337      15,997  8,039    -        -        56,811  150,309      3,452      (26,395)   351,064    343,708  1,753,229 1,368,911 384,318  

-          
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

September -          
  Receipts -          
    Taxes 466,620    346,500     60,480    23,100      5,880      7,560    42         36,960  32,760  246,120    1,226,022 1,226,022 -          
    transfers in/out 19,813      30,157       (36,960) (32,760) 2,184    16,000    1,567      1               1               -          
    Replacement Taxes -           -            -            -          
    Shelters 50            50             50             -          
    User Fees -           16,211       15,761  1,250          38,101    2,000      73,323      73,323      -          
    Misc 50            675            -          725           725           -          

-          
  Expenses (61,591)    (71,112)      -          -          (1,250)      -         -        -       -        -        (14,332) -              (47,307)   (2,612)     -           (24,422)   (222,626)   (222,626)   -          

-          
9/30/2015 909,257    436,610     172,540  115,180  39,023      13,217    23,557  8,081    -        -        60,424  151,559      10,246    (25,440)   597,184    319,286  2,830,724 2,446,406 384,318  

-          
October -          
  Receipts -          
    Replacement Taxes 6,880        -             6,880        6,880        -          
    Shelters 50            50             50             -          
    User Fees -           9,583         7,975    -              20,542    -          38,100      38,100      -          
    Misc -             16,172    16,172      16,172      -          
    Bond Proceeds -          -            -          

-          
  Expenses (69,301)    (105,014)    -          -           -         -        -       -        -        (10,151) -              (53,314)   (2,746)     (479,038)  (187,450) (907,014)   (907,014)   -          

-          
10/31/2015 846,886    341,179     172,540  115,180  39,023      13,217    23,557  8,081    -        -        58,248  151,559      (22,526)   (28,186)   118,146    148,008  1,984,912 1,600,594 384,318  

-          
November -          
  Receipts -          
    Taxes 44,440      33,000       5,760      2,200        560         720       4          3,520    3,120    23,440      116,764    116,764    -          
    transfers in/out 1,887        2,875         (3,520)   (3,120)   208       1,524      150         4               4               -          
    Replacement Taxes -           -            -            -          
    Shelters -           -            -            -          
    User Fees 9,439         2,157    -              6,635      -          -           18,231      18,231      -          
    Misc 17,510      1,100         18,610      18,610      -          
    Bond Proceeds 482,000  482,000    482,000    -          

-          
  Expenses (44,541)    (69,322)      -          -           -         -        -       -        -        (3,967)   -              (37,978)   (432)        -           (2,600)     (158,840)   (158,840)   -          

-          
11/30/2015 866,182    318,271     172,540  120,940  41,223      13,777    24,277  8,085    -        -        56,646  151,559      (52,345)   (28,468)   141,586    627,408  2,461,681 2,077,363 384,318  

-          
December -          
  Receipts -          
    Taxes -           -            -            -          
    Replacement Taxes 1,720        1,720        1,720        -          
    Shelters -            -            -          
    User Fees 3,802         218       1,250          1,491      -          6,761        6,761        -          
    Misc 50            599            649           649           -          

-          
  Expenses (44,708)    (78,326)      -          (31,456)    -         -        -       -        -        (3,510)   -              (29,510)   (1,091)     (83,168)    (19,250)   (291,019)   (291,019)   -          

-          
12/31/2015 823,244    244,346     172,540  120,940  9,767        13,777    24,277  8,085    -        -        53,354  152,809      (80,364)   (29,559)   58,418      608,158  2,179,792 1,795,474 384,318  

-          
-          
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

change 660,046    146,787     (30,788)   41,076    (42,148)    266         16,885  90         -        -        18,217  50,534        (80,364)   (29,559)   38,232      17,291    806,565    422,247    384,318  
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To:   Board of Commissioners 
 
From:  Kirk T. Lundbeck 
 
Subject   Monthly Report 
 
Date:   September 22, 2015 
 

Administrative Initiatives (9/1/15 – 9/30/15) 
 
 Attended weekly Department Head meetings as scheduled. 

 
 Attended Chamber of Commerce Ambassadors Club meeting. 

 
 Attended Voluntary Action Center Board Meeting. 

 
 Attended all staff meeting/luncheon as scheduled. 

 
 Developed September Golf Insight newsletter for golf operation 

through website and hard copies for reader board. 
 
 Updated Reader Board for September events outside Pro Shop. 

 
 Continued to monitor cleaning of Sparkle cleaners and update Sparkle 

on concerns. 
 
 Attended Action 20/20 Committee meetings or study sessions as 

scheduled. 
 

 Complete Clubhouse Asset Inventory project, scheduled for completion 
by October 2nd. 

 
 Continued to increase Golfnow promotions to fill open tee time slots. 

 
 Finalized strategic planning and marketing tools for the “Get Golf 

Ready” Program and the PGA Junior League Golf programs for the 
Winter/Spring brochure. 
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 Continued the process of becoming PGA Certified in Player 

Development. 
 
 Continued the development of an outing brochure with Sarah Elm. 

 
 Developed fall golf promotion to spark sales due to lost revenue during 

flood events. 
 
 Continued to offer increased discounts of merchandise to create 

incentive to spark sales. 
 

 Began fall golf rates and adjust opening hours due to daylight 
restriction. 

 
Administrative Initiatives (9/1/15 – 9/30/15) 

 
 Attend weekly Department Head meetings as scheduled. 

 
 Attend Chamber of Commerce Ambassadors Club meeting. 

 
 Attend Voluntary Action Center Board Meeting. 

 
 Attend all staff meeting as scheduled. 

 
 Develop October Golf Insight newsletter for golf operation through 

website and hard copies for reader board. 
 
 Update Reader Board for October events outside Pro Shop. 

 
 Continue to monitor cleaning of Sparkle cleaners and update Sparkle on 

concerns. 
 
 Attend Action 20/20 Committee meetings or study sessions as 

scheduled. 
 
 Continue to increase Golfnow promotions to fill open tee time slots, 

including an incentive program with the use of special discounted rates 
to play during NFL Sundays. 
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 Prepare the PGA “Get Golf Ready” Program and the PGA Junior 

League Golf programs for the Winter/Spring brochure. 
  

 Add cart return area signage to cart staging area to minimize cart traffic 
congestion by the first tee. 

 
 Hold Pumpkin Scramble in conjunction with the Pumpkin Festival. 

 
 Display tree donation memorial display in clubhouse and meet with 

Hirschbein Trophies to get “leaves” on order. 
 
 Continue the process of becoming PGA Certified in Player 

Development. 
 
 Develop 3 additional brochures for Corporate Lesson Programs, 

Corporate Leagues and one for the golf course with Sarah Elm. 
 
 Continue fall golf promotions to spark sales due to lost revenue during 

flood events. 
 
 Continue to offer increased discounts of merchandise to create incentive 

to spark sales. 
 

 Adjust and minimalize part-time staffing, including the reduction of pro 
shop staffing hours, reducing cart staff to mostly weekend hours and cut 
rangers time to 2 mornings per week day and shorten shifts on 
weekends due to daylight restrictions. 

 
 Recruit, train and perform with the Golf Cart Drill Team in the 

Pumpkin Festival Parade. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  September 22, 2015 

Administrative Initiatives (9/1/15-9/30/15) 

Golf 

 Ideal weather has settled in after a hot Labor Day weekend.  The turf has 
recovered nicely from the flood damage with only a few small areas still 
roped off to traffic.   
 

 Staff has been keeping up with mowing, weed eating, cleaning up removed 
tree stump debris, spraying for disease and weeds, recovering from flood 
damages, pruning shrubs and landscape beds.  Now that the irrigation system 
has been used frequently, staff also tests, cleans, and replaces sprinkler 
heads often.   
 

 Raccoons and skunks have also begun their annual fall tradition of digging 
up the turf looking for grub worms to eat.  While we treat all the main areas 
of turf preventatively in July for grubs, the animals still do a little digging in 
some out of the way spots.  We spot treat these areas as needed thru October. 
 

 The tree removal project is almost complete.  A-1 tree service has removed 
30 trees around the golf course, pool, and parks.  The large poplar tree on rt. 
64 by the ninth green is the only tree they have to remove which should be 
completed very soon as they need to coordinate with local authorities to 
protect road traffic.  Our staff has also removed five additional trees on the 
course and has two or three more to take out this fall.  We will be planting a 
few more replacement trees this fall and several next spring. 
 

 I have been working with Kirk on scheduling maintenance around the many 
outings and high school golf meets now taking place this month. 
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 I have hired two replacement fall seasonal staff members to replace those 
who left for school last month.   
 
 
Sports 
 

 Fall softball, soccer, and baseball have all started now.  Several different 
groups have been renting the former Liner’s field and current high school 
field we call field #1 so it is nice to have it well used.     
 

 I continue consistent contact with all the user groups to discuss field 
conditions and field prep issues.  I also have been helping Lisa Metcalf learn 
what groups use what fields and helping her get in contact with them as she 
takes over the scheduling aspect of the sports complex. 
 

 Staff continues to mow and paint field lines weekly.  They are also keeping 
up with ball field prep and making repairs to fields, fences and turf areas as 
needed.  Landscaping pruning is also continuing this fall.  Bounie and Tyler 
also played a large role in preparing for the Fireworks and Fun event with 
stage and table set-up along with take down and clean-up. 
 

 AYSO and Sycamore Girls’ Softball will continue until October 17th with 
some older groups playing until Halloween.  The adult Sunday soccer group 
will be done playing at the end of September.      
 

 I worked with ERA engineers and Lucky Locators as all current 
underground utilities were located throughout the Airport Rd. sports and 
park complex.  Now a map will be produced along with the land survey 
which will include the maze of water, drainage, and power lines under the 
entire area for future reference.   
 

 I worked with several other staff as we hosted the Fireworks and Fun show 
on the 12th.  Our staff marks off the no people zone from where the 
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fireworks are launched, sets up tables, port-o-pots, garbage cans, the band 
stage, and checks power outlets.  During the event I coordinated parking 
efforts and made sure customers stayed far enough away from the launch 
site.   
 

Parks 

 
 I attended staff, board, study sessions, dog park, splash pad, community 

center, and trails committee meetings.  I also attended the planning and 
design firm selection meetings as we proceed with the development of the 
25 acres east of Airport Road.  I went on field trips to community centers 
both local and in Champaign, a splash pad tour, and the dog park tour. 
 

 Coordinated with our staff and Lisa Metcalf as we moved items from South 
Prairie School to the dance studio and the museum.   
 

 Coordinated work with ENCAP environmental group as several naturalized 
areas have been treated for weeds.   
 

 I have been working on filling the open parks worker full-time position.  
Having placed an ad in the paper and on our web site, I will be holding 
interviews this week with a hiring to follow soon after. 
 

 I have hired an additional part-time staff member to help with fall mowing 
as a couple of summer staff left for school.   
 

 We continue to inspect playgrounds along with all parks and make needed 
repairs along with consistent mowing and trimming of all parks.  Staff also 
has worked on pruning along trails and paths at various parks along with 
smaller tree removals.   
 

 I have started working again on the asset inventory project and will continue 
this fall.   
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 I am also working again on the PDRMA risk management project which 
includes organizing staff training, developing inspection form folders, and 
obtaining safety equipment and signage for the district.  This will also 
continue this fall and winter. 
 

 The pool has been drained and few repairs made.  We are receiving costs for 
replacement items for the budget including a furnace for the mechanical 
room.  The pool will be winterized next month and the pool filled for winter 
in November. 
 

 Coordinated with Sycamore Middle School and St. Mary’s School as they 
held their cross-country meets on September 23rd and 29th in the park area 
near the Good Tymes shelter and soccer fields. 
 
 

Administrative Initiatives (10/1/15-10/31/15) 

 

 Attend staff, board, and study session meetings along with Action 20/20 
planning meetings including the dog park, splash pad, community center, 
sports complex, and trails committees. 
 

 The tree removal project will be completed.   
 

 The golf course greens will be aerated the week of September 28th weather 
permitting.  If not then it will be the week of October 12th after the High 
School Regional meet. 
 

 I will continue to meet with sports user groups and Lisa Metcalf to discuss 
needs and issues related to field use as youth baseball/softball conducts their 
fall games and AYSO fall soccer completes their season. 
 

 We will begin winterizing of facilities as water lines are blown-out when 
temperatures begin getting down to the 30s. 
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 I will work with Kirk as we start adding name/memorial plates to the 
donation plaque in the clubhouse.   
 

 Will work on organizing fixed asset items for all parks, sports, buildings, 
and golf course items. 
 

 In conjunction with other staff, visit all property and update repair lists and 
complete early season inspection forms for all Park District areas.   
 

 Will continue event planning with other staff for Touch-a-Truck event.  I 
will attend event with our truck and enclosed trailer along with our new John 
Deere trim mower. 
 

 Will continue working on PDRMA risk management issues and training 
requirements for staff. 
 

 Will work on asset inventory project. 
 

 Will obtain pricing for capital budget items for equipment replacement for 
next year. 
 

 We will work with the Chamber of Commerce as they use the park and golf 
course for the Pumpkin Run on October 25th.   
 
 
 
 
 
 
 
 
 
 

54



 
 
To:   Board of Commissioners 
 
From:  Daniel Gibble, Executive Director 
 
Subject   Monthly Report 
 
Date:   September 22, 2015 

 
Administrative Initiatives (9/1/15 – 9/30/15) 
 

 Held meetings about South Airport Road Sports Complex and 
CARLS Farm with City and County regarding: 

o Zoning 
o Annexation 
o Building Code 
o Entry Roads 

 
 Continued serving on Pumpkin Festival Committee. 

 
 Updated Agenda Planner for Staff/Board. 

  
 Attended Meetings/Serve On: 

o KSRA 
o Rotary 
o Chamber 

 
 Completed first draft of Succession Plan. 

 
 Attended the NRPA Congress in Las Vegas, NV. 

 
 Worked with the Professional Services Group to finalize 

recommendation to the Board of Commissioners. 
 

 Assisted Lisa Metcalf with planning for Community Center site visits. 
 

 Began Capital Budget Planning for 2016. 
 

 Finalized lighted message board plans for Sycamore Park along Route 
64 for review by the Board of Commissioners. 
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 Worked on Records Retention Policy. 
 

 Worked on PDRMA Certification material for risk management. 
 

 Worked on Fundraising and Leaf a Legacy. 
 

 
Administrative Initiatives (10/1/15 – 10/31/15) 
 

 Update Agenda Planner for Staff/Board. 
  

 Attend Meetings/Serve On: 
o KSRA 
o Rotary 
o Chamber 
o Pumpkin Festival 

 
 Supervise Professional Services on CAMPUS Project. 

 
 Coordinated Committees of ACTION 2020. 

 
 Coordinate the final planning for staffing and succession plan. 

 
 Work with Fundraising Group on “Leaf a Legacy”.  

 
 Work on Annexation Agreement with City of Sycamore for the South 

Sports Complex. 
 

 Continue work on site planning for the Baseball Diamonds at the 
North Sports Complex. 
 

 Finalize first draft of Capital Assets Inventory. 
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Sycamore Park District 
 

SUCCESSION PROCEDURE 
 
 
1.  For a temporary change in executive leadership (i.e., illness or leave of absence for 30 days 
or  less), the __________________ shall temporarily be  in charge of the daily operations   and 
essential duties of the Executive Director. 
 
2.  In the event the Executive Director is no longer able to serve in this position  (i.e. leaves the 
position permanently), the Board of Commissioners shall appoint an Interim Executive Director 
or Acting Executive Director.   
 
3.  In the event that a permanent change in leadership is required, the Board Chair shall appoint 
a Transition Committee within seven (7) business days.   This Committee shall be comprised of 
at  least  two members  of  the  Board  of  Commissioners.    It  shall  be  the  responsibility  of  this 
committee to implement the following preliminary transition plan: 

 Communicate with key stakeholders regarding actions taken by the Board in naming an 
interim successor, appointing a transition committee, and implementing the succession 
policy.   The Board of Commissioners  shall maintain  a  current  list of  key  stakeholders 
who must be contacted, such as residents,  leaders of other units of  local government, 
sponsors/businesses, foundations, bank used for operating and payroll accounts, etc. 

 Consider  the  need  for  consulting  assistance  (i.e.,  transition  management,  executive 
search consultant, state associations) based on the circumstances of the transition. 

 Review  the  organization’s  business  plan  and  conduct  a  brief  assessment  of 
organizational  strengths,  weaknesses,  opportunities,  and  threats  to  identify  priority 
issues  that may  need  to  be  addressed  during  the  transition  process  and  to  identify 
attributes and characteristics that are important to consider in the selection of the next 
permanent leader. 

 Establish a timeframe and plan for recruitment and selection process. 

 Refer  to  the  Executive  Director  Job  Description  for  sample  of  job  description  and 
qualifications. 

 
4.  In the event that an executive transition simultaneously involves the executive director and 
other key management staff, the Board may also consider temporarily subcontracting some of 
the organizational functions from a trained consultant or other organizations. 
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Policy 1‐18 Succession Planning Policy 
 
  A change of leadership is inevitable for all organizations and can be a very challenging time. 

Therefore, it is the policy of the Sycamore Park District to be prepared for an eventual permanent 

change in leadership—either planned or unplanned—to insure the stability and accountability of the 

organization until such time as new permanent leadership is identified. The Board of Commissioners 

shall be responsible for implementing this policy and its related procedures, and if they choose, direct 

the Executive Director to establish a “Succession Procedure”. 
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2015 YTD YTD Add.'l Net Estimated

PROJECT BUDGET SPENT SPENT COMMITTED SAVINGS Finish Date

In Progress Completed Still to Be Spent Project Done

Contingency $30,000

PC Replacement/Upgrades $3,000 $3,364 $0 ‐$364 Completed

Server $20,000 $20,000 December

Fiber Installation $50,000 $55,220 ‐$5,220 Completed

Website Development $12,000 $11,528 $472 July

Museum Sprinkler System $12,000 $12,000 May‐June

Large Area Mower $72,000 $70,391 $1,609 Completed

Trim Mower $20,000 $19,990 $10 Completed

Snow Blower and Cab $12,500 $10,790 $1,710 Completed

Pool Turbine Pump $16,000 $15,520 $480 Completed

Diving boards (refinish) ‐ 3 $4,500 $3,716 $784 Completed

Pool Lift $5,000 $7,066 ‐$2,066 Completed

Hot tub chemical controller $2,300 $2,217 $83 Completed

Fitness equipment $5,200 $2,125 $3,075 December

Emil Cassier/Merry Oaks ‐ Encap*  $38,735 $38,735 Completed

Two Rain Gardens $3,100 $3,060 $40 Completed

Phase 4 Parking $50,000 $50,000 $0 Completed
Tree Replacement Program $25,000 $25,000 May/June

$381,335 $11,528 $282,194 $60,547 ‐$2,934

*These projects will have ongoing costs for development.  Estimated Finish Date is based on current year's work to be done.
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INTER-GOVERNMENTAL MOVIE EQUIPMENT AGREEMENT 

Between DeKalb Park District, Sandwich Park District and Sycamore Park District 

DeKalb Park District, 1403 Sycamore Road, DeKalb, IL 60115, Sandwich Park District, 1001 N. Latham 
Street, Sandwich, IL 60548, and Sycamore Park District, 940 E. State Street, Sycamore, IL 60178 (“the 
Parties”) hereby enter into the following agreement to jointly purchase and maintain equipment (the 
“Equipment” as defined in attachment A) to show motion pictures outdoors.  In this Agreement the Park 
Districts will be referred to individually, as “Party” or jointly as “Parties.” 

WHEREAS, the Illinois Governmental Cooperation Act (5 ILCS 220/3 et seq.) contains 
provisions specifically authorizing units of local government to enter into intergovernmental agreements 
and expressly provides that Any power or powers, privileges, functions, or authority exercised or which 
may be exercised by a public agency of this State may be exercised, combined, transferred, and 
enjoyed jointly with any other public agency of this State; and 

 WHEREAS, Section 8-1(h) of the Illinois Park District Code, 70 ILCS 1205/8-1(h), authorizes 
Illinois Park Districts to derive revenues from non-residents fee for their programs; and 

 WHEREAS, the Parties have discussed jointly purchasing and maintaining the 
Equipment to show motion pictures outdoors in order to promote cooperation between 
communities and to better serve their residents; and 
 

WHEREAS, some of the Parties involved currently rent the Equipment necessary to 
show motion pictures outdoors and purchasing this equipment with other communities will 
result in a substantial cost savings in the acquisition of equipment, maintenance and 
programming; and 
 

WHEREAS, in the spirit of mutual cooperation, the parties desire to work together for 
inter-governmental cooperation, and agree to enter into the following: 
 
NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS: 

1. The Parties will jointly purchase the Equipment to show motion pictures outdoors. Each 
Party will contribute an equal share of the cost of the Equipment. The cost for the 
Equipment and accessories will not exceed $18000 in total. The DeKalb Park District 
will purchase the Equipment.   The DeKalb Park District will be paid upon receipt of 
invoice by the other Parties within 30 days. 
 

2. Each Party will be able to use the Equipment no less than three (3) times annually. 
There will be no limit placed on the maximum number of uses for each Party. 
 

3. The scheduled use of the Equipment will be agreed upon by all of the Parties involved. 
Any scheduling conflicts will be resolved by all of the Parties in a fair and equitable 
manner. All dates to be reserved by communities as available each year by November 
30 of the preceding year. The DeKalb Park District will be responsible for maintaining 
the schedule. 
 

4. Unless alternative arrangements are agreed upon by the Parties, the Equipment will be 
stored by the last Party to use it during the “summer” months. The Equipment must be 
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stored in an enclosed and secure location while it is in a Party’s possession. The Party 
scheduled to use the Equipment next is responsible for picking it up. Storage in the 
winter months will take place at the DeKalb Park District facilities.  The movie screen, 
projector, monitor, amplifier, and players are to be stored in a climate controlled 
environment.  All other equipment may be stored in the trailer, in a secure non-climate 
area.    
 

5. The Equipment will only be used by the Parties entering into this agreement. The 
Equipment shall not be loaned or leased to any other persons or groups. Should any of 
the parties do any joint projects with the equipment with organizations that are not part 
of this agreement, the presence of District staff is required to provide operations and 
supervision of the equipment for the entirety of the event.  Should any of the Parties 
request this be modified in the future, it must be done in writing. Subsequently the 
written proposal must be unanimously agreed to by all Parties and the current 
agreement modified. 
 

6. The number of Parties entering into this agreement will be limited to three (3). If a Party 
wishes to drop out of the agreement they will not be reimbursed for any expenses 
related to the purchase or maintenance of the Equipment. If any of the Parties drop out 
of the agreement a municipality wanting to enter into the agreement must pay all costs 
incurred by the Parties to date, less maintenance and damage fees. 
 

7. While in the care, custody, and control of any party, that Party is solely responsible for 
the safety and security of the equipment.  If the Equipment is damaged, lost, or stolen 
during use by or while otherwise in the possession of one of the Parties, it shall be the 
sole responsibility of the Party in possession of the Equipment at the time the damage 
or loss is incurred to pay the costs related to damage to or loss of the Equipment.  
Further, it shall be that Party’s sole responsibility to contact the representative from that 
Party’s insurance provider to report the incident and provide all necessary information 
related to the damage or loss.   
 

8. Repairs, maintenance and replacement components that are the result of normal usage 
of the Equipment will be paid for by all of the Parties equally.   Best attempts will be 
made to contact and gain permission from a representative from each Party before any 
repairs over $100 are made to the equipment.   It is understood that items generally age 
and wear out over time. There may be “preventative” maintenance necessary, as 
recommended by the manufacturer which all parties should share equally in defraying. 
(See item #12, below, for how the decisions should be made for taking “preventative” 
maintenance action.) 
 

9. Each Party shall indemnify and hold the other Parties harmless for any accident, injury 
or damages occurring while the Equipment is in the possession of that Party. 
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10. The agreement covers the purchase of the Equipment only. It is the responsibility of 
each Party to pay for film rental and licensing fees for the motion pictures shown in their 
community. 
 

11. The Parties agree to establish detailed reservation, maintenance, storage processes 
and other necessary details upon purchase of the screen in a complete Movie 
Equipment Use Guide. 
 

12. At least one annual meeting of all the Parties will occur in order to review the Movie 
Equipment Use Guide and review any other pertinent items such as scheduling, repairs, 
preventative maintenance, storage and others.   This meeting will occur in November of 
each year and will include scheduling for the following season. 

 
The Parties agree to resolve any disputes as to Equipment use or otherwise in good faith. In 
the event that the Parties cannot resolve any reasonable dispute, the Parties agree to seek 
alternative dispute resolution methods agreeable to all Parties, which are legally permissive at 
the time of the dispute. The Parties agree to use their best efforts to resolve any good faith 
dispute within 90 (ninety) days notice to the other Party. In the event the Parties cannot resolve 
that dispute as set forth above, they may seek such remedies as may be permitted by law. 
 
Signature of representatives indicating acceptance of agreement: 
 
 
DeKalb Park District:    Sandwich Township Park District: 
 
              
 
Date:        Date:        
 
Attest:       Attest: 
 
              
 
 
 
 
Sycamore Park District:     
 
        
 
Date:         
 
Attest:        
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