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Minutes of the Regular Meeting of the Board of Commissioners 
Sycamore Park District 

Tuesday, September 22, 2015                                                                         
 
The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 
Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 
Sycamore, Illinois is called to order at 6:00 p.m. on Tuesday, September 22, 2015. 
 
Will the recording secretary please call the roll. 
 
The following Sycamore Park District Commissioners are physically present and will be 
participating in the meeting in person:   Commissioners Kroeger,  Schulz, Tucker, and Strack. 
Commissioner Graves was absent at this time.  He arrived at 6:05 pm. 
 
The following Sycamore Park District Commissioners are not physically present, but will be 
participating in the meeting via video and/or audio conferencing:  None.   
 
The following Sycamore Park District Commissioners are not physically present, and will not be 
participating in the meeting:  Commissioner Graves at this time.   He arrived at 6:04 pm. 
 
Staff members present were Director Dan Gibble, Jeff Donahoe, Sarah Elm Rex, Jackie 
Hienbuecher, Kirk Lundbeck and Recording Secretary Jeanette Freeman.  Commissioner Graves 
arrived at 6:05 pm. 
 
Guests at the Board meeting were: 
None 
 
Regular and Consent Agenda Approval – 
Motion   

Commissioner Schulz moved to approve the Regular Agenda and Consent Agenda.  
Commissioner Kroeger seconded the Motion.  

 
 Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0. Commissioner  Graves was absent at this time.   
 

Approval of Minutes – 
Motion   

Commissioner Schulz moved to approve the August 25, 2015 Regular Meeting Minutes. 
Commissioner Schulz seconded the Motion.   

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 4-0.  Commissioner Graves was absent at this time 
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Sycamore Park District 
Tuesday September 22, 2015 
P 2 
 
 
Public Input –  
Commissioner Tucker noted that the Midwest Museum Natural History had their strategic plan 
meeting.  They asked if she would bring up discussion of  a different representative.  
Commissioner Tucker is not able to make most of the meetings.  President Strack asked that this 
be put on the next agenda. 
 
Claims and Accounts Approval 
Motion   

Commissioner Tucker moved to approve and pay the bills in the amount of $262,042.90. 
Commissioner Kroeger seconded the Motion. 

Roll Call 
President Strack called for a roll call to approve the motion.  All commissioners present 
voted Aye.  Motion carried 5-0.   
 

Correspondence – 
 Jim & Karla Sauber – Thank You 
 Syc. Sports Boosters Golf Outing  Thank You 
 Sycamore Chamber – Rose Treml Letter 
 
Department Presentation – Supt. of Golf Operations Kirk Lundbeck.  He noted he wanted to 
share with the Board the first of four propaganda materials that he and Sarah have been working 
on.  The first one was on golf outings.  The next ones with be as follows: 

- General Golf Course 
- Corporate League Program 
- Corporate Lesson Program 

There were some suggestions made on the copy and Kirk will check into these.   
 
Old Business –  
 
Report of Action 2020 Committees – 
 
Commissioner Schulz-Community Center and Sled Hill -  She noted the Community Center 
Committee visited several community centers.  Lots of great ideas and input from the staff at 
each location.  She is putting together a list from everyone’s notes to then prioritize.   She is also 
working on the Sledding Hill.  After seeing the one in Champaign, she is wondering if we should 
just make a hill for now and take the money and put towards other things in the plan.    
Commissioner Kroeger noted that some of the designers came in with just a grass hill for 
sledding and can then be used for fitness in the summer.  Director Gibble  agrees with the lack of 
necessity for a sled hill committee, but doesn’t want to rule out creativity.  The engineers might 
be able to help with this.  Make the space more useable  year round.   
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Report of Action 2020 Committees – cont’d 
 
 
Commissioner Tucker-Splash Pad – She noted the Splash Pad Committee went to Sandwich 
for a tour of their splash pad.  Supt of Parks Jeff Donahoe went over a few of the features of their 
splash pad.   Commissioner Tucker noted they have put together a list of features that the 
committee is in agreement on.  Director Gibble noted they should go ahead and prioritize their 
list.  The firm that is selected will meet with each committee to go over the features.   
 
Commissioner Graves-Dog Park – He noted that President Strack talked to the Dog Park 
Committee on the fundraising.  They will be condensing and prioritizing their list and will meet 
again next month.  President Strack talked about matching funds. 
 
President Strack- Trail Committee – He noted the Trails Committee has tried to determine 
what are the most important connections for the Community.  He has done a plat map from the 
Trailer Park to Old Mill Park and identifies all property owners that might help make the 
connection.   He is going to put together a list of the priority directions and go to the owners.  
The Committee wanted President Strack to ask the County and the City to the next Trails 
meeting.   
 
President Strack- Fundraising –He noted the fundraising has been disappointing.  
Commissioner Schulz noted she is being told people do not want to donate unless to a 
foundation.  Director Gibble noted we would have to have a separate Board for a foundation and 
we already have one through the DeKalb County Community Foundation.  Commissioner 
Tucker noted the people want to give to a 5013C and not a taxing body.  Director Gibble noted 
they can through the DeKalb County Community Foundation.  President Strack noted he has 
been presenting as making donations to the Park District, but will start mentioning the DeKalb 
County Community Foundation as an avenue to donate to the Sycamore Park District through 
their  5013C.  President Strack suggested discussing this more on the fundraising committee. 
 
Leaf A Legacy – This was discussed during the previous item discussion. 
 
Review of Agreements with Northern Illinois Dance and MMNH – Director Gibble noted we 
will be spending approximately $10,000 for space that we weren’t planning on.  We will access 
the success of the locations as time goes on.   
 
Approve Interim Succession Policy – Director Gibble noted this is the document that he was 
asked to bring back this month for approval.   He will continue to work on the other part of it.  
Commissioner Tucker had questions on this, so there was a consensus of the Board to table for 
this meeting for further discussion.   
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Change in Personnel Policy – This was tabled until further discussion on the Interim 
Succession Policy.  
 
New Business -  
 
Quarterly Capital Funds Update – This was just an update so no motion was needed. 
 
Approval of Professional Services Firms and Negotiation – Commissioner Kroeger noted we 
received 12 proposals.  The Committee reviewed all the proposals and came up with 4.  The 
Committee asked for more information from each company.  The Committee reached a decision 
and is recommending Farnsworth. 
Motion 

Commissioner  Schulz moved to approve as recommended.   The motion was seconded 
by Commissioner Tucker. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.   

 
Approval of Intergovernmental Agreement for Shared Projection System – Director Gibble 
noted his staff recommendation explains it all.  He noted that Genoa had to drop out and the 
grant was not for the entire amount.  He still recommends approval.   
 
 
Motion 

Commissioner  Schulz moved to approve as recommended.   The motion was seconded 
by Commissioner Kroeger. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.   

 
 
Consideration of Proceeding with Sign Development – Director Gibble noted he had passed 
out more elaborate sketches.  Page one is a draft of the design and the second page shows the 
location of the sign on Rt 64.  He is wanting to make sure the Board wants him to proceed with 
this.  Commissioner Tucker noted her concerns on the size of the information and the speed – it 
needs to be functional.  Director Gibble noted   there have been traffic studies done to determine 
the size of the letter on display.  The Board gave Gibble the approval to move ahead with final 
specifications and to bid the work for next year. 
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Setting of Date for Next Study Session – The Board decided on September 30th at 7 pm for the 
next Study Session meeting.   
 
 
Public Input –  
President Strack noted he had the first impact fee discussion with the group as a whole.  It went 
well and it seems all want to cooperate for the better of Sycamore.  The focus trying to take is 
that each taxing body that has impact fee to the final formula that covers 100% of the impact 
created.   
 
 
President Strack gave kudos again to pool operations – making money in a tough year.  Also to 
concessions which looks to make more than last year.   
 
Commissioner Kroeger gave kudos for the firework night and noted it was awesome.  The 
concessions were great and well set up.  Each year it gets better. 
 
Motion 

The Board adjourned the Regular Session to go into Executive Session at 7:55 pm on a  
motion made by Commissioner Graves for the reason listed below.   The motion was 
seconded by Commissioner Schulz. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.  

 
5. The purchase or lease of real property for the use of the public body, including meetings held for 

the purpose of discussing whether a particular parcel should be acquired. 
 
The Board convened to Executive Session at 7:58 pm.  The roll was called with Commissioners 
Graves, Kroeger, Schulz, Tucker, and Strack present along with Director Gibble as Secretary and 
Recording Secretary Freeman.  
 
Motion 

The Board adjourned the Executive Session at 8:26 p.m. and reconvened to Regular 
Session on a motion made by Commissioner Kroeger.  The motion was seconded by 
Commissioner Tucker. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.   
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Motion 

The Board adjourned the Regular Session at 8:28 p.m. on a motion made by 
Commissioner Schulz.  The motion was seconded by Commissioner Kroeger. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.     

 
 
 
 
Respectfully Submitted, 

 

Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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Minutes of the Special Meeting Study Session of the Board of Commissioners 
Sycamore Park District 

Tuesday, September 30, 2015 
 

President Strack called the meeting to order at 7:08 p.m.  

 
The Special meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 
Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 
Sycamore, Illinois is called to order at 7:08 p.m. on Tuesday, September 30, 2015. 
 
Will the recording secretary please call the roll. 
 
The following Sycamore Park District Commissioners are physically present and will be 
participating in the meeting in person:   Commissioners Graves, Kroeger,  Schulz, Tucker, 
and Strack.  
 
The following Sycamore Park District Commissioners are not physically present, but will be 
participating in the meeting via video and/or audio conferencing:  None.   
 
The following Sycamore Park District Commissioners are not physically present, and will not be 
participating in the meeting:  None 
 
Staff members present were Director Dan Gibble. 
 
Guests Present at the meeting were: 
None  
 
Discussion of Matters Related to Action 2020:   
 
Fundraising – Director Gibble handed out a copy of the information exchanged since the prior 
meeting.  Sarah was concerned about the comments made about the Park being a taxing body.  
She suggested doing a Clear Things Up flyer.   The Board came to a consensus to go ahead with 
the flyer.  Director Gibble noted this could be in the next brochure.  The Board would like the 
other sources of revenue referenced in the flyer along with mentioning the matching component.  
Also mention how people can get a leaf and what is the cost of it.  Director Gibble noted they 
will work on a draft.  He noted the fundraising committee should now start talking about how 
they want to structure the conversations with the groups.   
 
Timeline for Design Development Process – Director Gibble handed out the tentative timeline.  
He had the first meeting with Farnsworth Group today.  We are moving forward.  He wanted the 
Board to have the tentative timeline available to see they will have to be at certain meetings.  He 
hopes to have a contract for approval at the regular October meeting or earlier if possible.  
Commissioner Kroeger noted his time opens up after November.  Director Gibble noted the 
committees should talk to the architects and engineers before giving their recommendation to the 
Board.  He also noted the demolition of the property will be bid out separately and not put into 
the Design Development Process.   
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Professional Services Contract – Director Gibble noted he gave the Board the Scope of 
Services, the Breakout of the Budget.  He noted he recommended to Farnsworth we will use a 
standard contract.  He is working on a draft that he will then have counsel review before going 
further with it. 
 
Re-Review Staffing Plan – Director Gibble noted he wanted to give the Board a refresher on the 
staffing plan.  Part of this is part of the Succession Plan.  He informed the Board that they need 
to have a conversation about the position of Executive Director for the Succession Policy.    
 
Set Date for Next Special Meeting/Study Session – The Board decided to schedule it for 
November 3rd at 6:30 pm.   
 
Annexation in NW Sycamore – Director Gibble went over the proposed annexation map.  He 
noted he read in previous minutes, from the early 2000’s, that Ken Anderson commented that 
developers need to come to the Park Districts and School Districts before any annexation is done.  
They should talk to the other taxing bodies and he agrees with that statement.  The City should 
tell the developers that they should go to the different taxing bodies to see what they want.  Per 
the zoning of this annexation, this is the least dense, least cost, least invasive zoning category for 
residential that the City has to exercise.   His understanding is this came up in2009/2010 and 
nothing happened with it.  He wants our Board to talk to about it so we are all on the same  page 
with what our expectations are for this area.  Brian Gregory asked him what we want;  Brian is 
saying they have no expectations for parks out in this area.  We have a chance with the public 
hearing to submit something in writing to be placed on public record that this is what the Park 
Districts expectations are.  He has asked Brian to get the owners to agree a wider easement along 
the North side of Motel Road and in some way get to the river.  President Strack noted this 
property does not go all the way to the river.  He said Motel Road makes sense.  This area is 
Sycamore Sportsman Club with the shooting range.  Commissioner Schulz noted they need to sit 
with the City and School District. There needs to be discussion that any future annexations that 
come up in Sycamore, we want to be part of the discussion and not have the City speak for us 
We explained to the City we fully expect there to be bike trails with long term plans to connect 
to North Grove Road.  President Strack noted we would like to see Trails and no ponds and the 
rest of the Board was in consensus on this.  Director Gibble noted he will draft a letter and ask 
that it be included in the public record.  Stating our desire for any development would be that 
land and/or cash go for easement for trails with goals of making connections.   
 
Annexation in NW Sycamore- cont’d- Commissioner Schulz noted we have to be specific and 
say no horse trails.  Director Gibble noted that if we build it, we want to have the shortest route 
possible and need to say for trails in a route that is mutually agreed upon with the Park, the City 
and the Developer.   
 
 
Executive Director Succession Policy – Director Gibble noted there is emergency succession, 
organized succession or leadership development.  The piece he gave them originally was 
intended to be temporary.  There was some discussion on the Assistant Director/Superintendent 
of Recreation position for the future.  Director Gibble noted he can put this on the agenda for the 
next meeting in Executive Session.  The Board decided to go into Executive Session to discuss 
this further. 
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Motion 

The Board adjourned the Regular Session to go into Executive Session at 8:32 pm on a  
motion made by Commissioner Kroeger for the reason listed below.   The motion was 
seconded by Commissioner Tucker. 

Roll Call 
President Strack called for a roll call vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.  

 
1. The appointment, employment, compensation, discipline, performance, or dismissal of specific 

employees of the public body or legal counsel for the public body, including hearing testimony on 
a complaint lodged against an employee of the public body or against legal counsel for the public 
body to determine its validity. 

 
The Board convened to Executive Session at 8:33 pm.  The roll was called with Commissioners 
Graves, Kroeger, Schulz, Tucker, and Strack present along with Director Gibble as Secretary.  
 
Motion 

The Board adjourned the Executive Session at 8:52 p.m. and reconvened to Regular 
Session on a motion made by Commissioner Schulz.  The motion was seconded by 
Commissioner Tucker. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.   

 
Motion 

The Board adjourned the Regular Session at 8:53 p.m. on a motion made by 
Commissioner Schulz.  The motion was seconded by Commissioner Kroeger. 

Voice Vote 
President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  Motion carried 5-0.     

 
Respectfully Submitted, 

 

Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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Minutes of the Special Meeting Study Session of the Board of Commissioners 
Sycamore Park District 

Saturday, October 10, 2015 
 

President Strack called the meeting to order at 7:06 a.m.  

 
The Special meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 
Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 
Sycamore, Illinois is called to order at 7:06 a.m. on Saturday, October 10, 2015. 
 
Will the recording secretary please call the roll. 
 
The following Sycamore Park District Commissioners are physically present and will be 
participating in the meeting in person:   Commissioners Graves, Kroeger,  Schulz, Tucker, 
and Strack.  
 
The following Sycamore Park District Commissioners are not physically present, but will be 
participating in the meeting via video and/or audio conferencing:  None.   
 
The following Sycamore Park District Commissioners are not physically present, and will not be 
participating in the meeting:  None 
 
Staff members present were Director Dan Gibble and Recreation Supervisor Sarah Rex. 
 
Guests Present at the meeting were: 
None  
 
President Strack reviewed the Agenda and asked that the third item be moved up to before item 
II. on the Agenda. Commissioner Schulz made that motion and Commissioner Graves seconded 
the motion. NO further discussion ensued and the motioned carried 5-0. 
 
 
Professional Services Contract Approval 
Executive Director Gibble reminded the Board of the Contract with Farnsworth Group which 
was in front of them for review and provided them in advance in their packet. He recommended 
approval of: 

A. The Contract with Farnsworth Group and the cost of $60,400. 
B. Up to $30,000 in additional expenses to be approved by the Executive Director during 

this phase for items like soil borings, asbestos abatement, etc. within the pre-existing 
purchasing policy. 

Commissioner Tucker asked about Traffic Study and Commissioner Kroeger was interested, as 
well. Gibble explained that it may not be necessary in this phase, and Farnsworth wanted to get 
to know the City Staff, first, before bringing up the issues related to traffic and entries. 
 
Commissioner Tucker commented that she was glad the reference to a “simple building” was 
taken out, and Gibble explained that that was an Architect’s perspective as a building with a 
restaurant kitchen, indoor pool, auditorium or theater, or concession inside them, then that would 
be a complex building. Since the feeling is that those will not be components of our project, that 
is why Farnsworth was willing to negotiate a 6% rate on the project versus the “normal” 7 to 9 
percent in more complex projects.  
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MOTION 
Commissioner Schulz made the motion to support Gibble’s recommendations “A” and “B”. 
Commissioner Tucker seconded the motion.  
 
ROLL CALL 
President Strack asked to call the roll. All Commissioners voted “YES”, and the motion  
carried 5 to 0. 
 
Discussion of Matters Related to Action 2020:   
 
Fundraising – Director Gibble handed out a copy of the information created by Supervisor Rex, 
and discussion ensued with several suggestions for changes in the item based upon that 
discussion. Rex took notes of these matters and indicated she would make the changes and get it 
back to the Committee for final input before going to print. 
  
Timeline for Design Development Process – Director Gibble pointed out the timeline for the 
work to be done that was a part of the contract, and noted that things would get moving quickly.   
 
 
Motion 

The Board adjourned the Regular Session at 7:31 am on a  motion made by 
Commissioner Schulz.   The motion was seconded by Commissioner Kroeger. 

 
Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 
present voted Aye.  No commissioners voted Nay. Motion carried 5-0.   

 
 
Respectfully Submitted, 

 

Daniel Gibble Secretary 
Sycamore Park District 
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To:   Board of Commissioners 
 
From:  Jackie Hienbuecher 
 
Subject   Monthly Report 
 
Date:   October 27, 2015 
 
Administrative Initiatives (10/1/15 – 10/31/15) 
 

 Attended Superintendent and Board meetings. 
 

 Continued to analyze financial statements and highlight any areas of 
concern to communicate with department heads. Correct any errors in 
coding. 
 

 Prepared RFP for audit services for FY 2015, 2016, and 2017.  
Published notice and sent out electronically to firms already aware of. 
 

 Provided documentation to assist with year-end projections. 
 

 Began process of updating five year capital plan. 
 

 Updated Leaf a Legacy donation spreadsheet to record all donations 
received including tree memorials. 
 

 Set PDRMA 2016 screening date for employees. 
 

 Attended IAPD Legal Symposium. 
 

 Participated in IMRF webinar, Employer Rates – The How’s and the 
Why’s. 
 

 Contacted Speer Financial regarding annual G.O. Bond schedule. 
Published BINA notice as required. 
 

 Began process for calculating the 2015 Tax Levy. Contacted the 
county to get an estimate of our EAV. 
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 Provided data for Capital Asset Replacement Schedule. 
 

 Analyzed new health plan options offered by PDRMA.  Evaluated 
both the agency and employee impact of each option available and 
made recommendation. 
 

 Staff performed cycle counts for the pro shop.  Minimal discrepancies 
found. 
 

 Gathered data for 2015 Charitee program and submitted for billing. 
 

 Participated in ActiveNet recreation webinar and software 
demonstration. 
 

 Participated in PDRMA Path Webinar. 
 

 Staff coordinated AFLAC presentation for employees. 
 

 Gathered information regarding cost of IT services over the last year. 
 

 Met with Dekalb Park District regarding joint solutions. 
 

 Researched and prepared resolution for including taxable allowances 
ad IMRF earnings. 
 

 Participated in RecTrac recreation software demonstration. 
 

 Met with Anderson Pest Control regarding services. 
 

 Participated in meetings with Farnsworth Group. 
 

 Worked with insurance providers to assist employees with various 
questions. 
 

 Began gathering information from other park districts regarding 
abatement policies. 
 

 Reviewed and updated Cleaning RFP as it relates to the Clubhouse, 
Administration and Concessions areas. 
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 Calculated semi-annual vehicle allowance. 

 
 Gathered additional information regarding disability. 

 
 Staff closed down Sports Complex concessions for the season.  

Transferred excess inventory. 
 

 Catering/special events/room rentals:  5 room rentals 
 
Administrative Initiatives (11/1/15 – 11/30/15) 
 

 Attend any scheduled “Action 2020” related meetings. 
 

 Attend Superintendent and Board meetings. 
 

 Review Audit RFP responses and prepare recommendation. 
 

 Set up separate fund for the purpose of tracking Action 2020 revenue 
and expenses. 
 

 Consolidate and review projected 2015 year-end financial data. 
 

 Attend PDRMA’s Risk Management Institute. 
 

 Participate in PDRMA Wellness Wisdom Webinar on November 10. 
 

 Meet with DCCF to confirm the processing of donations for Action 
2020. 
 

 Work on abatement policy. 
 

 Provide spreadsheets and documentation to department heads in 
preparation of the 2016 FY Operating Budget. 
 

 Continue to get updated EAV information for calculating the 2015 
Tax Levy. 
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 Continue to work with Speer Financial regarding annual G.O. Bond 
issuance. 
 

 Continue work on IMRF project for the purpose of ensuring that 
proper enrollment has been made in the past. 

 
 Continue to work on PDRMA compliance requirements for future 

insurance review. 
 

 Review new phone system proposals in order to budget appropriately 
in the 2016 Capital and/or Operating Budget. 
 

 Consider server replacement quotes and determine timing of Office 
365 transition. 
 

 Look into ATM & AV system with large screen for clubhouse. 
 

 Work with Harris and Sundog on use of accounting software on 
additional workstations.  This will allow department heads access to 
financial information from their own terminal.  Will also allow for 
staff to enter their own purchase orders and beginning budget figures.  
 

 Continue to review outstanding accounts payable checks to determine 
validity. 
 

 Meet with Sarah Elm Rex to discuss updating clubhouse rules and 
materials. 
 

 Register attendees and reserved housing for IAPD/IPRA State 
Conference. 
 

 Catering/special events/room rentals:  5 room rentals, 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  September 30, 2015

Corporate Fund (10)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual Variance

Revenues
Administration 481,094.00    433,427.74    -9.9% 1,165,124.00 1,183,184.09 1.6% 1,237,143.00 577,056.74    105.0% (1)
Parks 5,439.00        4,226.36        -22.3% 12,431.00      9,950.89        -20.0% (2) 12,949.00      12,666.25      -21.4% (2)

Total Revenues 486,533.00    437,654.10    -10.0% 1,177,555.00 1,193,134.98 1.3% 1,250,092.00 589,722.99    102.3%

Expenses
Administration 41,014.00      143,164.70    249.1% 503,353.00    430,442.62    -14.5% (3) 619,082.00    276,547.48    55.6% (4)
Parks 20,577.00      17,549.82      -14.7% 195,882.00    162,953.61    -16.8% (5) 238,703.00    178,932.82    -8.9% (6)

Total Expenses 61,591.00      160,714.52    160.9% 699,235.00    593,396.23    -15.1% 857,785.00    455,480.30    30.3%

Total Fund Revenues 486,533.00    437,654.10    -10.0% 1,177,555.00 1,193,134.98 1.3% 1,250,092.00 589,722.99    102.3%
Total Fund Expenses 61,591.00      160,714.52    160.9% 699,235.00    593,396.23    -15.1% 857,785.00    455,480.30    30.3%
Surplus (Deficit) 424,942.00    276,939.58    -34.8% 478,320.00    599,738.75    25.4% 392,307.00    134,242.69    346.8%

(1)
(2)
(3)

(4)

(5)

(6)

2015 expenses exceeds 2014 primarily due to the consulting expenses for final phase of parking, soccer complex and expenses related to refunding of alternate bond, including the 
analytical review by Standard & Poors. Also due to paving expense in 2015.

Primary difference is due to Real Estate Taxes.  The additional tax referendum dollars are currently recorded in the Corporate fund.

Below budget in Legal Fees $6,811, Administrative Expenses (which includes newsletter) $6,432, Cleaning Services (eliminate Comm Ctr) $1,600, Paving $38,821, Utilities $1,968 
and health insurance one month lag $3,995.

The allocation of the IMRF/SS tax levy is less due to the actual part time parks maintenance expenses being less than budget and 2014.

YTD expenses are below budget primarily in the following areas:  Pt Maint Wages/Taxes 47.8% $24,121; Landscape Services (timing of ENCAP) 33% $7,032; Gas/Oil 43.4% $8,070
2015 YTD expenses are lower than 2014 in PT Maint Wages/Taxes 39.9% $17,456 and Gas/Oil 49.5% $10,286; 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  September 30, 2015

Recreation Fund (20)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 358,149.00    323,813.11    -9.59% 818,626.00    842,646.32    2.93% 852,736.00    828,874.88    1.7%
Sports Complex 500.00           1,016.00        103.20% 27,300.00      20,848.15      -23.63% (1) 33,650.00      27,913.00      -25.3% (1)
Sports Complex Maintenenance 15,795.00      15,728.52      -0.42% 36,103.00      40,319.83      11.68% (2) 37,607.00      38,046.60      6.0% (2)
Midwest Museum of Natural Hist 600.00           -                 1,799.00        2,461.94        36.85% (3) 2,398.00        1,199.04        105.3% (3)
Programs-Youth 4,524.00        1,298.00        -71.31% 16,300.00      12,774.99      -21.63% (4) 16,730.00      20,459.45      -37.6% (4)
Programs-Teens 68.00             52.00             -23.53% 2,369.00        2,474.58        4.46% (4) 4,163.00        2,343.68        5.6% (4)
Programs-Adult -                 700.00           #DIV/0! 975.00           1,742.14        78.68% (4) 975.00           1,840.00        -5.3% (4)
Programs-Family 1,618.00        1,618.00        0.00% 7,851.00        10,355.00      31.89% (4) 11,693.00      9,167.75        13.0% (4)
Programs-Leagues 5,068.00        4,150.00        -18.11% 5,181.00        5,013.95        -3.22% (4) 5,190.00        5,165.64        -2.9% (4)
Programs-Youth Athletics 870.00           1,855.00        113.22% 21,016.00      24,158.00      14.95% (4) 21,020.00      23,428.65      3.1% (4)
Programs-Fitness 3,635.00        1,252.00        -65.56% 32,535.00      20,419.85      -37.24% (4) 37,815.00      36,347.53      -43.8% (4)
Programs-Preschool -                 -                 #DIV/0! -                 -                 #DIV/0! (4) -                 -                 #DIV/0! (4)
Programs-Senior -                 -                 #DIV/0! -                 -                 #DIV/0! (4) -                 345.00           -100.0% (4)
Programs-Dance -                 619.00           #DIV/0! 240.00           5,686.24        2269.27% (4) 240.00           3,099.00        83.5% (4)
Programs-Special Events 303.00           151.04           -50.15% 3,661.00        2,386.18        -34.82% (4) 3,710.00        4,743.93        -49.7% (4)
Programs-Concerts -                 -                 #DIV/0! 7,700.00        4,850.00        -37.01% 8,800.00        7,100.00        -31.7%
Programs-Trips -                 -                 #DIV/0! -                 -                 #DIV/0! (4) -                 -                 #DIV/0! (4)
Brochure -                 -                 #DIV/0! 7,900.00        7,100.00        -10.13% 7,900.00        8,050.00        -11.8%
Weight Room 849.00           5.00               -99.41% 13,067.00      8,106.19        -37.96% (5) 18,245.00      13,612.22      -40.4% (5)
Community Center 1,564.00        200.00           -87.21% 3,575.00        1,621.06        -54.66% (5) 3,724.00        3,191.87        -49.2% (5)

Total Revenues 393,543.00    352,457.67    -10.44% 1,006,198.00 1,012,964.42 0.67% 1,066,596.00 1,034,928.24 -2.1%

(1)
(2)
(3) 2014 payment never received so replaced and deposited in 2015.
(4) Revenue from programs are below budget 5.68% $5,117 and decreased 20.5%, $21,930 compared to 2014, primarily in fitness.
(5) Closing of the community center

The allocation of the IMRF/SS tax levy is more due to the actual part time maintenance expenses being greater than budget and 2014.
Timing.  Storm Dayz payment has not been received.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  September 30, 2015

Expenses
Administration 24,160.00      23,504.29      -2.71% 237,754.00    235,282.69    -1.04% 316,360.00    226,589.02    3.8% (1)
Sports Complex -                 -                 #DIV/0! -                 250.00           #DIV/0! -                 -                 #DIV/0!
Sports Complex Maintenenance 30,917.00      23,500.54      -23.99% 291,212.00    285,377.13    -2.00% 383,722.00    278,931.61    2.3%
Midwest Museum of Natural Hist 125.00           457.28           265.82% 7,125.00        4,930.09        -30.81% (2) 9,500.00        6,602.34        -25.3% (2)
Programs-Youth 59.00             2,685.65        4451.95% 7,500.00        10,206.24      36.08% (3) 11,414.00      10,925.17      -6.6% (3)
Programs-Teens -                 100.00           #DIV/0! 2,095.00        2,307.33        10.14% (3) 3,926.00        1,514.64        52.3% (3)
Programs-Adult -                 -                 #DIV/0! 785.00           538.97           -31.34% (3) 785.00           856.00           -37.0% (3)
Programs-Family 560.00           853.05           52.33% 6,722.00        7,738.76        15.13% (3) 10,850.00      6,660.09        16.2% (3)
Programs-Leagues -                 -                 #DIV/0! 1,889.00        2,270.07        20.17% (3) 3,647.00        2,218.69        2.3% (3)
Programs-Youth Athletics 1,343.00        7,140.50        431.68% 13,507.00      17,170.50      27.12% (3) 17,149.00      15,277.72      12.4% (3)
Programs-Fitness 1,590.00        141.32           -91.11% 15,597.00      9,644.07        -38.17% (3) 21,178.00      17,239.92      -44.1% (3)
Programs-Preschool -                 -                 #DIV/0! -                 -                 #DIV/0! (3) -                 -                 #DIV/0! (3)
Programs-Senior -                 -                 #DIV/0! -                 -                 #DIV/0! (3) -                 105.00           -100.0% (3)
Programs-Dance -                 20.18             #DIV/0! 180.00           3,341.29        1756.27% (3) 180.00           2,897.00        15.3% (3)
Programs-Special Events 71.00             12,516.65      ######### 1,866.00        15,581.06      735.00% (3) 13,480.00      3,393.15        359.2% (3)
Programs-Concerts -                 19.00             #DIV/0! 8,700.00        8,856.34        1.80% 8,700.00        10,340.36      -14.4%
Programs-Trips -                 -                 #DIV/0! -                 -                 #DIV/0! (3) -                 -                 #DIV/0! (3)
Brochure -                 -                 #DIV/0! 17,410.00      14,172.79      -18.59% 25,100.00      16,724.30      -15.3%
Weight Room -                 -                 #DIV/0! 50.00             4,533.40        8966.80% (4) 600.00           1,004.10        351.5% (4)
Community Center 12,287.00      1,102.31        -91.03% 116,889.00    91,308.56      -21.88% (5) 155,352.00    109,211.30    -16.4% (5)

Total Expenses 71,112.00      72,040.77      1.31% 729,281.00    713,509.29    -2.16% 981,943.00    710,490.41    0.4%

Total Fund Revenues 393,543.00    352,457.67    -10.44% 1,006,198.00 1,012,964.42 0.67% 1,066,596.00 1,034,928.24 -2.1%
Total Fund Expenses 71,112.00      72,040.77      1.31% 729,281.00    713,509.29    -2.16% 981,943.00    710,490.41    0.4%
Surplus (Deficit) 322,431.00    280,416.90    -13.03% 276,917.00    299,455.13    8.14% 84,653.00      324,437.83    -7.7%

(1) Radio ads for the golf course per D. Gibble, $14,000.
(2) Timing of and varied type of maintenance expenses
(3) Expenses for programs are over budget 37.21% $18,657 and 12.6% $7,711 higher than 2014.  Primarily due to timing of the expenses for Fireworks event.
(4) Refunds of weight room memberships
(5) Variances due to closing of the community center.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  September 30, 2015

Donations (21)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration -                 1,826.00        #DIV/0! -                 1,988.81        #DIV/0! 35,000.00      2,148.73        -7.4%

Total Revenues -                 1,826.00        #DIV/0! -                 1,988.81        #DIV/0! 35,000.00      2,148.73        -7.4%

Expenses
Administration -                 567.53           #DIV/0! 48,500.00      31,518.77      -35.01% (1) 48,500.00      20,578.00      53.2%

Total Expenses -                 567.53           48,500.00      31,518.77      48,500.00      20,578.00      53.2%

Total Fund Revenues -                 1,826.00        #DIV/0! -                 1,988.81        #DIV/0! 35,000.00      2,148.73        -7.4%
Total Fund Expenses -                 567.53           48,500.00      31,518.77      48,500.00      20,578.00      53.2%
Surplus (Deficit) -                 1,258.47        #DIV/0! (48,500.00)     (29,529.96)     -39.11% (13,500.00)     (18,429.27)     60.2%

(1) Timing of budget and consulting fees for trails project

Special Recreation (22)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 60,480.00      54,694.63      -9.57% 138,240.00    140,741.59    1.81% 144,000.00    142,438.45    -1.2%

Total Revenues 60,480.00      54,694.63      -9.57% 138,240.00    140,741.59    1.81% 144,000.00    142,438.45    -1.2%

Expenses
Administration -                 -                 #DIV/0! 90,780.00      69,992.50      -22.90% (1) 90,780.00      175,215.07    -60.1% (1)

Total Expenses -                 -                 #DIV/0! 90,780.00      69,992.50      -22.90% 90,780.00      175,215.07    -60.1%

Total Fund Revenues 60,480.00      54,694.63      -9.57% 138,240.00    140,741.59    1.81% 144,000.00    142,438.45    -1.2%
Total Fund Expenses -                 -                 #DIV/0! 90,780.00      69,992.50      -22.90% 90,780.00      175,215.07    -60.1%
Surplus (Deficit) 60,480.00      54,694.63      -9.57% 47,460.00      70,749.09      49.07% 53,220.00      (32,776.62)     -315.9%

(1) Timing of payment to KSRA changed due to change in fiscal year end and project expense.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  September 30, 2015

Insurance (23)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 23,100.00      20,811.54      -9.91% 52,800.00      53,553.53      1.43% 55,000.00      50,340.76      6.4%

Total Revenues 23,100.00      20,811.54      -9.91% 52,800.00      53,553.53      1.43% 55,000.00      50,340.76      6.4%

Expenses
Administration 1,250.00        -                 -100.00% 33,957.00      38,812.34      14.30% (1) 65,413.00      42,407.68      -8.5%

Total Expenses 1,250.00        -                 -100.00% 33,957.00      38,812.34      14.30% 65,413.00      42,407.68      -8.5%

Total Fund Revenues 23,100.00      20,811.54      -9.91% 52,800.00      53,553.53      1.43% 55,000.00      50,340.76      6.4%
Total Fund Expenses 1,250.00        -                 -100.00% 33,957.00      38,812.34      14.30% 65,413.00      42,407.68      -8.5%
Surplus (Deficit) 21,850.00      20,811.54      -4.75% 18,843.00      14,741.19      -21.77% (10,413.00)     7,933.08        85.8%

(1) Unemployment has credit balance of approximately $7,500.

Audit (24)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 5,880.00        5,291.78        -10.00% 13,440.00      13,617.71      1.32% 14,000.00      14,026.36      -2.9%

Total Revenues 5,880.00        5,291.78        -10.00% 13,440.00      13,617.71      1.32% 14,000.00      14,026.36      -2.9%

Expenses
Administration -                 -                 #DIV/0! 14,500.00      14,500.00      0.00% 14,500.00      14,100.00      2.8%

Total Expenses -                 -                 #DIV/0! 14,500.00      14,500.00      0.00% 14,500.00      14,100.00      2.8%

Total Fund Revenues 5,880.00        5,291.78        -10.00% 13,440.00      13,617.71      1.32% 14,000.00      14,026.36      -2.9%
Total Fund Expenses -                 -                 #DIV/0! 14,500.00      14,500.00      0.00% 14,500.00      14,100.00      2.8%
Surplus (Deficit) 5,880.00        5,291.78        -10.00% (1,060.00)       (882.29)          -16.77% (500.00)          (73.64)            1098.1%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  September 30, 2015

Paving & Lighting (25)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 7,560.00        5,469.58        -27.65% 17,280.00      14,074.81      -18.55% 18,000.00      73.13             19146.3%

Total Revenues 7,560.00        5,469.58        17,280.00      14,074.81      18,000.00      73.13             19146.3%

Expenses
Administration -                 #DIV/0! -                 #DIV/0! -                 58.80             -100.0%

Total Expenses -                 -                 -                 -                 -                 58.80             -100.0%

Total Fund Revenues 7,560.00        5,469.58        -27.65% 17,280.00      14,074.81      -18.55% 18,000.00      73.13             
Total Fund Expenses -                 -                 #DIV/0! -                 -                 #DIV/0! -                 58.80             
Surplus (Deficit) 7,560.00        5,469.58        -27.65% 17,280.00      14,074.81      -18.55% 18,000.00      14.33             

Park Police (26)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 42.00             27.61             -34.26% 96.00             71.56             -25.46% 100.00           72.02             -0.6%

Total Revenues 42.00             27.61             96.00             71.56             100.00           72.02             -0.6%

Expenses
Administration -                 -                 #DIV/0! 2,000.00        -                 -100.00% 2,000.00        151.76           -100.0%

Total Expenses -                 -                 2,000.00        -                 2,000.00        151.76           -100.0%

Total Fund Revenues 42.00             27.61             -34.26% 96.00             71.56             -25.46% 100.00           72.02             -0.6%
Total Fund Expenses -                 -                 #DIV/0! 2,000.00        -                 -100.00% 2,000.00        151.76           
Surplus (Deficit) 42.00             27.61             -34.26% (1,904.00)       71.56             -103.76% (1,900.00)       (79.74)            -189.7%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  September 30, 2015

IMRF (27)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 36,960.00      33,678.80      -8.88% 84,480.00      86,662.10      2.58% 88,000.00      85,146.65      1.8%

Total Revenues 36,960.00      33,678.80      -8.88% 84,480.00      86,662.10      2.58% 88,000.00      85,146.65      1.8%

Expenses
Administration 36,960.00      33,678.80      -8.88% 84,480.00      86,662.10      2.58% 88,000.00      85,146.65      1.8%

Total Expenses 36,960.00      33,678.80      -8.88% 84,480.00      86,662.10      2.58% 88,000.00      85,146.65      1.8%

Total Fund Revenues 36,960.00      33,678.80      -8.88% 84,480.00      86,662.10      2.58% 88,000.00      85,146.65      1.8%
Total Fund Expenses 36,960.00      33,678.80      -8.88% 84,480.00      86,662.10      2.58% 88,000.00      85,146.65      1.8%
Surplus (Deficit) -                 -                 -                 -                 -                 -                 

Social Security (28)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 32,760.00      29,891.06      -8.76% 74,880.00      76,915.53      2.72% 78,000.00      75,464.20      1.9%

Total Revenues 32,760.00      29,891.06      -8.76% 74,880.00      76,915.53      2.72% 78,000.00      75,464.20      1.9%

Expenses
Administration 32,760.00      29,891.06      -8.76% 74,880.00      76,915.53      2.72% 78,000.00      75,464.20      1.9%

Total Expenses 32,760.00      29,891.06      -8.76% 74,880.00      76,915.53      2.72% 78,000.00      75,464.20      1.9%

Total Fund Revenues 32,760.00      29,891.06      -8.76% 74,880.00      76,915.53      2.72% 78,000.00      75,464.20      1.9%
Total Fund Expenses 32,760.00      29,891.06      -8.76% 74,880.00      76,915.53      2.72% 78,000.00      75,464.20      1.9%
Surplus (Deficit) -                 -                 -                 -                 -                 -                 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  September 30, 2015

Concessions (30)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Clubhouse Concessions 10,681.00      13,852.75      29.70% 63,964.00      68,895.08      7.71% 70,398.00      75,436.25      -8.7% (1)
Beverage Cart 1,275.00        2,049.73        60.76% 15,283.00      14,217.01      -6.98% (1) 15,607.00      15,042.29      -5.5% (1)
Sports Complex Concessions 775.00           1,108.25        43.00% 27,249.00      27,717.56      1.72% 27,267.00      27,464.61      0.9%
Pool Concessions 110.00           50.00             -54.55% 10,351.00      6,450.25        -37.68% (1) 10,361.00      6,988.00        -7.7% (1)
Catering 5,104.00        3,441.08        -32.58% 21,320.00      16,459.85      -22.80% (2) 25,092.00      20,749.70      -20.7% (2)

Total Revenues 17,945.00      20,501.81      14.25% 138,167.00    133,739.75    -3.20% 148,725.00    145,680.85    -8.2%

Expenses
Clubhouse Concessions 10,735.00      9,929.94        -7.50% 74,959.00      64,566.76      -13.86% 89,892.00      76,593.12      -15.7% (1)
Beverage Cart 1,494.00        1,722.55        15.30% 11,128.00      8,640.79        -22.35% (1) 11,563.00      9,011.72        -4.1% (1)
Sports Complex Concessions 482.00           772.38           60.24% 22,972.00      21,560.79      -6.14% 23,520.00      26,911.95      -19.9%
Pool Concessions 265.00           189.40           -28.53% 9,733.00        5,718.39        -41.25% (1) 9,733.00        6,518.81        -12.3% (1)
Catering 1,356.00        1,706.38        25.84% 6,688.00        4,065.94        -39.21% 8,400.00        3,814.55        6.6%

Total Expenses 14,332.00      14,320.65      -0.08% 125,480.00    104,552.67    -16.68% 143,108.00    122,850.15    -14.9%

Total Fund Revenues 17,945.00      20,501.81      14.25% 138,167.00    133,739.75    -3.20% 148,725.00    145,680.85    -8.2%
Total Fund Expenses 14,332.00      14,320.65      -0.08% 125,480.00    104,552.67    -16.68% 143,108.00    122,850.15    -14.9%
Surplus (Deficit) 3,613.00        6,181.16        71.08% 12,687.00      29,187.08      130.06% 5,617.00        22,830.70      27.8%

(1) The poor weather conditions early in the season are reflected by a reduction in revenue.  Related expenses are also down.
(2) Room rental actually exceeds budget.  However, revenue from food and beverage is down, primarily due to the lower participation in catered golf outings and concerts.  Also in 2014 

was $1,350 from MLB special event. 
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Summarized Revenue & Expense Report
Period ended  September 30, 2015

Developer Contributions (32)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 1,250.00        -                 -100.00% 3,750.00        48,034.29      1180.91% 5,000.00        26,199.07      83.3%

Total Revenues 1,250.00        -                 3,750.00        48,034.29      5,000.00        26,199.07      83.3%

Expenses
Administration -                 -                 -                 -                 -                 -                 #DIV/0!

Total Expenses -                 -                 -                 -                 -                 -                 #DIV/0!

Total Fund Revenues 1,250.00        -                 3,750.00        48,034.29      5,000.00        26,199.07      83.3%
Total Fund Expenses -                 -                 -                 -                 -                 -                 #DIV/0!
Surplus (Deficit) 1,250.00        -                 3,750.00        48,034.29      5,000.00        26,199.07      83.3%
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Summarized Revenue & Expense Report
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Golf Course (50)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Golf Operations 45,626.00      48,021.99      5.3% 485,582.00    412,679.50    -15.0% (1) 514,979.00    442,126.89    -6.7% (2)
Golf Maintenance 8,925.00        8,675.73        -2.8% 20,399.00      21,504.78      5.4% 21,249.00      19,584.62      9.8%

Total Revenues 54,551.00      56,697.72      3.9% 505,981.00    434,184.28    -14.2% 536,228.00    461,711.51    -6.0%

Expenses
Golf Operations 23,164.00      27,016.48      16.6% 191,165.00    210,384.83    10.1% (3) 244,751.00    189,848.21    10.8% (3)
Golf Maintenance 24,143.00      23,780.37      -1.5% 223,705.00    205,058.58    -8.3% (4) 290,921.00    207,682.83    -1.3%

Total Expenses 47,307.00      50,796.85      7.4% 414,870.00    415,443.41    0.1% 535,672.00    397,531.04    4.5%

Total Fund Revenues 54,551.00      56,697.72      3.9% 505,981.00    434,184.28    -14.2% 536,228.00    461,711.51    -6.0%
Total Fund Expenses 47,307.00      50,796.85      7.4% 414,870.00    415,443.41    0.1% 535,672.00    397,531.04    4.5%
Surplus (Deficit) 7,244.00        5,900.87        -18.5% 91,111.00      18,740.87      -79.4% 556.00           64,180.47      -70.8%

Course opened March 31.
(1) Daily Greens Fees -15.28% -$26,451

Golf Events & Misc -13.94% -$2,412
Lessons -32.18% -$465
Carts -8.93% -$9,119
Season passes -31.93% -$43,555
Pro shop sales +20.02% +$7,819

(2) Daily Greens Fees -12.25% -$20,473
Golf Events & Misc -12.18% -$2,066
Lessons -19.67% -$240
Carts -2.28% -$2,173
Season passes -11.0% -$11,472
Pro shop sales +16.06% +$6,485

(3)

(4) 2015 actual is less than budget in the following areas:  Fertilizer 64.1% $5,132; Pesticides 16.0% $3,458; Gas/Oil 36.3% $3,534; and Utilities 13.5% $1,969

2015 actual is over budget and 2014 ytd in the following areas:  PT wages (14.3% $4,575/20.4% $6,200), Advertising (87.3% $4,653/77.1% $4,345), Golf Cart Maintenance (124.0% 
$2,945/146.6% $3,163), Cost of Goods Sold (26.8% $7,024/17.1% $4,838) and Miscellaneous (replacement of rental equipment) (141.2% $2,145/199.8% $2,442).
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  September 30, 2015

Swimming Pool (51)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Pool 3,347.00        1,000.00        -70.1% 49,239.00      51,887.80      5.4% (5) 49,368.00      50,349.82      3.1%
Swim Lessons 220.00           150.00           -31.8% 13,552.00      10,579.34      -21.9% 13,573.00      13,222.02      -20.0%

Total Revenues 3,567.00        1,150.00        -67.8% 62,791.00      62,467.14      -0.5% (1) 62,941.00      63,571.84      -1.7% (2)

Expenses
Pool 1,419.00        1,746.41        23.1% 53,070.00      43,802.34      -17.5% (3) 53,238.00      42,905.57      2.1%
Pool Maintenance 1,193.00        2,051.83        72.0% 24,019.00      39,646.98      65.1% (4) 28,120.00      25,752.47      54.0% (4)
Swim Lessons -                 26.91             #DIV/0! 8,166.00        7,656.48        -6.2% 8,166.00        8,414.65        -9.0%

Total Expenses 2,612.00        3,825.15        46.4% 85,255.00      91,105.80      6.9% 89,524.00      77,072.69      18.2%

Total Fund Revenues 3,567.00        1,150.00        -67.8% 62,791.00      62,467.14      -0.5% 62,941.00      63,571.84      -1.7%
Total Fund Expenses 2,612.00        3,825.15        46.4% 85,255.00      91,105.80      6.9% 89,524.00      77,072.69      18.2%
Surplus (Deficit) 955.00           (2,675.15)       -380.1% (22,464.00)     (28,638.66)     27.5% (26,583.00)     (13,500.85)     112.1%

(1) Daily Fees 6.62% $936
Season passes -25.57% -$7,211
Misc income (includes oscar, pool rentals and middle school pool party) 12.86% $199
Swim Lessons -22.49% -$2,890 

(2) Daily Fees 3.92% $568 
Season passes -29.75% -$8,890
Misc income (includes oscar, pool rentals and middle school pool party) 26.36% $364
Swim Lessons -13.99% -$1,621

(3) Primarily in wages because of several closed days due to flooding/colder weather. 21.1% $10,045
(4) Additional expenses in 2015 for equipment repair/replacement due to freezing in the pool mechanical room.  Some of this will be offset by insurance payment.
(5) Includes $11,300 of insurance proceeds see (4). 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended  September 30, 2015

Debt Service (60)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration 246,120.00    221,870.53    -9.9% 562,560.00    570,917.57    1.5% (1) 586,000.00    558,941.94    2.1%

Total Revenues 246,120.00    221,870.53    -9.9% 562,560.00    570,917.57    1.5% 586,000.00    558,941.94    2.1%

Expenses
Administration -                 -                 #DIV/0! 18,169.00      18,168.75      0.0% 580,376.00    19,293.75      -5.8%

Total Expenses -                 -                 18,169.00      18,168.75      580,376.00    19,293.75      -5.8%

Total Fund Revenues 246,120.00    221,870.53    -9.9% 562,560.00    570,917.57    1.5% 586,000.00    558,941.94    2.1%
Total Fund Expenses -                 -                 18,169.00      18,168.75      580,376.00    19,293.75      -5.8%
Surplus (Deficit) 246,120.00    221,870.53    -9.9% 544,391.00    552,748.82    1.5% 5,624.00        539,648.19    2.4%

Capital Projects (70)

Department
September 

Budget
September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget
2014 YTD 

Actual

Revenues
Administration -                 -                 #DIV/0! 147.94           #DIV/0! 498,172.00    3,705.42        -96.0%

Total Revenues -                 -                 #DIV/0! -                 147.94           #DIV/0! 498,172.00    3,705.42        -96.0%

Expenses
Administration 24,422.00      50,000.00      104.7% 387,407.00    297,307.10    -23.3% 596,707.00    294,431.45    1.0%

Total Expenses 24,422.00      50,000.00      104.7% 387,407.00    297,307.10    -23.3% 596,707.00    294,431.45    1.0%

Total Fund Revenues -                 -                 -                 147.94           #DIV/0! 498,172.00    3,705.42        -96.0%
Total Fund Expenses 24,422.00      50,000.00      104.7% 387,407.00    297,307.10    -23.3% 596,707.00    294,431.45    1.0%
Surplus (Deficit) (24,422.00)     (50,000.00)     104.7% (387,407.00)   (297,159.16)   -23.3% (98,535.00)     (290,726.03)   2.2%

Total Fund Revenues 1,370,291.00 1,242,022.83 3,838,218.00 3,843,216.01 0.1% 4,585,854.00 3,254,172.16 
Total Fund Expenses 292,346.00    415,835.33    42.2% 2,808,794.00 2,551,884.49 -9.1% 4,172,308.00 2,490,271.95 
Surplus (Deficit) 1,077,945.00 826,187.50    -23.4% 1,029,424.00 1,291,331.52 25.4% 413,546.00    763,900.21    
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Sycamore Park District
Fund Balances

Unaudited 9/30/2015
1/1/2015 Revenues Expenses 9/30/2015 Cash balance

10 Corporate 156,691.74     1,193,134.98  593,396.23     756,430.49     761,816.37       
20 Recreation 87,073.66       1,012,964.42  713,509.29     386,528.79     399,428.46       
21 Donations 203,328.33     1,988.81         31,518.77       173,798.37     173,798.37       
22 Special Recreation 38,645.98       140,741.59     69,992.50       109,395.07     109,395.07       
23 Insurance 23,242.85       53,553.53       38,812.34       37,984.04       37,984.04         
24 Audit 13,511.32       13,617.71       14,500.00       12,629.03       12,629.03         
25 Paving & Lighting 7,391.29         14,074.81       -                 21,466.10       21,466.10         
26 Park Police 7,994.56         71.56              -                 8,066.12         8,066.12           
27 IMRF -                 86,662.10       86,662.10       -                 -                    
28 Social Security -                 76,915.53       76,915.53       -                 -                    
30 Concessions 36,136.12       133,739.75     104,552.67     65,323.20       62,879.13         
32 Developer Contributions 102,275.19     48,034.29       -                 150,309.48     150,309.48       
60 Debt Service 20,186.12       570,917.57     18,168.75       572,934.94     572,934.94       
70 Capital Projects 590,867.53     147.94            297,307.10     293,708.37     293,708.37       

Total governmental fund balance 1,287,344.69  3,346,564.59  2,045,335.28  2,588,574.00  2,604,415.48    

50 Golf Course 230,258.23     434,184.28     415,443.41     248,999.10     
Net Assets (248,223.76)   (248,223.76)   

(17,965.53)     775.34            11,606.85         

51 Swimming Pool 262,146.82     62,467.14       91,105.80       233,508.16     
Net Assets (262,233.33)   (262,233.33)   

(86.51)            (28,725.17)     (29,070.17)        

Total proprietary funds 492,405.05     496,651.42     506,549.21     482,507.26     
Net assets (510,457.09)   (510,457.09)   

Proprietary funds minus net assets (18,052.04)     (27,949.83)     

1,269,292.65  2,560,624.17  2,586,952.16    

Summary of depository accounts as of 10/21/2015

Location Balance Interest

First National Bank 15,648.41       0.10
National Bank & Trust 2,012,219.15  0.03
Resource Bank 560,111.11     0.11

*Dekalb Co. Community Foundation 14,237.57       

2,602,216.24  

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.  This
balance is as of 9/30/15.
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

1/1/2015 163,198    97,559       203,328  79,865    51,914      13,511    7,391    7,995    -        -        35,137  102,275      -          -          20,186      590,868  1,373,227 1,373,227 -          

January
  Receipts
    Replacement Taxes 6,631        -          6,631        7,310        (679)        
    Shelters 50            50             1,300        (1,250)     
    User Fees 14,706       717       6,579      -          22,002      18,103      3,899      
    Misc 313          1,052         6             1             1              0            0           0          3                 1              47           1,424        1,100        324         

  Expenses (45,078)    (63,190)      -          (52,232)   (28,671)    -         -        -       -        -        (2,998)   -              (23,649)   212         -           (15,123)   (230,729)   (197,005)   (33,724)   

1/31/2015 125,114    50,126       203,334  27,634    23,244      13,512    7,392    7,995    -        -        32,856  102,278      (17,070)   212         20,187      575,792  1,172,605 1,204,035 (31,430)   

February
  Receipts
    Replacement Taxes -           
    Shelters 500          500           950           (450)        
    User Fees 9,349         1,443    1,538      -          12,331      11,953      378         
    Misc 5,764        3,050         2             0             0              0            0           0          1                 0              50           8,870        4,045        4,825      

  Expenses (39,897)    (70,320)      (10,171)   (716)        -           -         -        -       -        -        (3,226)   (48,241)   (1,033)     -           (3,716)     (177,320)   (165,809)   (11,511)   

2/28/2015 91,481      (7,794)        193,165  26,918    23,244      13,512    7,392    7,995    -        -        31,074  102,280      (63,773)   (821)        20,187      572,127  1,016,986 1,055,174 (38,188)   

March
  Receipts
    Replacement Taxes 1,893        1,893        2,150        (257)        
    Shelters 855          855           500           355         
    User Fees 12,289       1,584    15,110        93,723    -          -          122,706    121,524    1,182      
    Misc 1,271        1,732         5             0             0              0            0           0          3                 1              50           3,063        8,450        (5,387)     

  Expenses (53,917)    (71,895)      (4,842)     (7,739)     (8,606)      -         -        -       -        -        (2,799)   -              (43,890)   (1,065)     -           (1,967)     (196,720)   (185,581)   (11,139)   

3/30/2015 41,583      (65,669)      188,328  19,179    14,638      13,512    7,392    7,995    -        -        29,859  117,392      (13,940)   (1,886)     20,187      570,210  948,782    1,002,217 (53,435)   

April
  Receipts
    Replacement Taxes 11,585      11,585      9,460        2,125      
    Shelters 1,100        1,100        900           200         
    User Fees 15,926       6,687    5,244          34,304    4,147      66,308      81,741      (15,433)   
    Misc 17,584      -             -          17,584      18,609      (1,025)     

-          
  Expenses (40,328)    (97,850)      -          -          -           (12,500)  -        -       -        -        (7,144)   -              (41,432)   (1,093)     -           (92,506)   (292,853)   (331,005)   38,152    

-          
4/30/2015 31,524      (147,592)    188,328  19,179    14,638      1,012      7,392    7,995    -        -        29,402  122,636      (21,068)   1,168      20,187      477,704  752,505    781,922    (29,417)   

-          
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

May -          
  Receipts -          
    Taxes 99,799      74,160       12,988    4,942        1,257      1,299    7          7,998    7,098    52,687      262,234    291,910    (29,676)   
    Transfers in/out 4,040        7,296         (7,998)   (7,098)   366       3,394      1             0               -            0             
    Replacement Taxes 9,545        9,545        7,310        2,235      
    Shelters 1,770        1,770        2,300        (530)        
    User Fees -           14,480       17,587  9,671          51,772    8,359      101,870    106,131    (4,261)     
    Misc -           2,450         -          2,450        700           1,750      

-          
  Expenses (89,121)    (105,566)    (2,596)     (205)        -           -        -        (12,028) -              (50,221)   (6,401)     -           (36,902)   (303,041)   (358,034)   54,993    

-          
5/31/2015 57,556      (154,772)    185,732  31,963    19,580      2,269      8,691    8,002    -        -        35,327  132,307      (16,123)   3,127      72,875      440,802  827,333    832,239    (4,906)     

-          
June -          
  Receipts -          
    Taxes 474,513    352,608     61,755    23,498      5,975      6,176    31         38,026  33,750  250,510    1,246,841 1,167,640 79,201    
    transfers in/out 18,537      34,170       (38,026) (33,750) 1,965    16,335    768         (0)              -            (0)           
    Replacement Taxes -           -            -            -          
    Shelters 240          240           800           (560)        
    User Fees -           8,443         27,795  3,087          36,113    32,335    107,774    148,273    (40,499)   
    Misc 1,427        5,750         -          -        -          7,177        8,274        (1,097)     

-          
  Expenses (56,391)    (81,810)      (4,078)     -          -           (2,000)    -        -       -        (24,429) -              (62,127)   (29,016)   (18,169)    (74,032)   (352,053)   (597,283)   245,231  

-          
6/30/2015 495,882    164,389     181,653  93,718    43,078      6,244      14,866  8,033    -        -        40,658  135,394      (25,802)   7,214      305,216    366,770  1,837,313 1,559,943 277,370  

-          
July -          
  Receipts -          
    Taxes 11,030      8,197         1,436      546          139         144       1          884       785       5,823        28,984      29,191      (207)        
    transfers in/out 198          (631)           (884)      (785)      331       735         1,036      -            (3)              3             
    Replacement Taxes 7,841        7,841        7,310        531         
    Shelters 475          475           900           (425)        
    User Fees -           17,769       29,794  12,488        58,938    11,101    130,091    108,969    21,122    
    Misc 926          631            1,557        37,330      (35,773)   

-          
  Expenses (51,495)    (82,202)      (3,098)     (34,515)   (30,206)    -         -        -        (24,304) -              (49,089)   (22,939)   -           (15,219)   (313,068)   (297,268)   (15,800)   

-          
7/31/2015 464,857    108,154     178,555  60,638    13,418      6,383      15,010  8,034    -        -        46,480  147,882      (15,220)   (3,588)     311,039    351,551  1,693,193 1,446,372 246,821  

-          
August -          
  Receipts -          
    Taxes 75,815      56,338       9,867      3,754        955         987       5          6,076    5,392    40,025      199,213    87,573      111,640  
    transfers in/out 2,519        4,651         (6,076)   (5,392)   492       2,894      912         -            (2)              2             
    Replacement Taxes 1,057        1,057        860           197         
    Shelters 250          250           250           -          
    User Fees -           16,233       27,408  2,427          71,207    3,987      121,262    119,981    1,281      
    Misc 100          -             150         750         1,000        -            1,000      

-          
  Expenses (60,283)    (71,197)      (6,165)     (15,804)   -           -         -        -       -        (17,568) -              (55,430)   (27,706)   -           (8,592)     (262,746)   (286,123)   23,377    

-          
8/31/2015 484,315    114,179     172,540  54,700    17,173      7,337      15,997  8,039    -        -        56,811  150,309      3,452      (26,395)   351,064    343,708  1,753,229 1,368,911 384,318  

-          
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

September -          
  Receipts -          
    Taxes 420,264    312,296     54,695    20,812      5,292      5,470    28         33,679  29,891  221,871    1,104,295 1,226,022 (121,727) 
    transfers in/out 17,140      27,902       (33,679) (29,891) 1,829    15,549    1,150      (0)              1               (1)           
    Replacement Taxes -           -            -            -          
    Shelters 250          250           50             200         
    User Fees -           17,193       19,150  -              41,072    77,415      73,323      4,092      
    Misc 50            1,826      1,876        725           1,151      

-          
  Expenses (160,203)  (72,141)      (568)        -          -           -         -        -       -        -        (14,911) -              (48,466)   (3,825)     -           (50,000)   (350,113)   (222,626)   (127,487) 

-          
9/30/2015 761,816    399,428     173,798  109,395  37,984      12,629    21,466  8,066    -        -        62,879  150,309      11,607    (29,070)   572,935    293,708  2,586,952 2,446,406 140,546  

-          
October -          
  Receipts -          
    Replacement Taxes 6,880        -             6,880        6,880        -          
    Shelters 50            50             50             -          
    User Fees -           9,583         7,975    -              20,542    -          38,100      38,100      -          
    Misc -             16,172    16,172      16,172      -          
    Bond Proceeds -          -            -          

-          
  Expenses (69,301)    (105,014)    -          -           -         -        -       -        -        (10,151) -              (53,314)   (2,746)     (479,038)  (187,450) (907,014)   (907,014)   -          

-          
10/31/2015 699,445    303,997     173,798  109,395  37,984      12,629    21,466  8,066    -        -        60,703  150,309      (21,165)   (31,816)   93,897      122,430  1,741,140 1,600,594 140,546  

-          
November -          
  Receipts -          
    Taxes 44,440      33,000       5,760      2,200        560         720       4          3,520    3,120    23,440      116,764    116,764    -          
    transfers in/out 1,887        2,875         (3,520)   (3,120)   208       1,524      150         4               4               -          
    Replacement Taxes -           -            -            -          
    Shelters -           -            -            -          
    User Fees 9,439         2,157    -              6,635      -          -           18,231      18,231      -          
    Misc 17,510      1,100         18,610      18,610      -          
    Bond Proceeds 482,000  482,000    482,000    -          

-          
  Expenses (44,541)    (69,322)      -          -           -         -        -       -        -        (3,967)   -              (37,978)   (432)        -           (2,600)     (158,840)   (158,840)   -          

-          
11/30/2015 718,741    281,089     173,798  115,155  40,184      13,189    22,186  8,070    -        -        59,101  150,309      (50,984)   (32,098)   117,337    601,830  2,217,909 2,077,363 140,546  

-          
December -          
  Receipts -          
    Taxes -           -            -            -          
    Replacement Taxes 1,720        1,720        1,720        -          
    Shelters -            -            -          
    User Fees 3,802         218       1,250          1,491      -          6,761        6,761        -          
    Misc 50            599            649           649           -          

-          
  Expenses (44,708)    (78,326)      -          (31,456)    -         -        -       -        -        (3,510)   -              (29,510)   (1,091)     (83,168)    (19,250)   (291,019)   (291,019)   -          

-          
12/31/2015 675,803    207,164     173,798  115,155  8,728        13,189    22,186  8,070    -        -        55,809  151,559      (79,003)   (33,189)   34,169      582,580  1,936,020 1,795,474 140,546  

-          
-          
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital total
Original 

Projection Difference

change 512,606    109,605     (29,530)   35,290    (43,186)    (322)       14,795  76         -        -        20,672  49,284        (79,003)   (33,189)   13,983      (8,287)     562,793    422,247    140,546  
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To:   Board of Commissioners 
 
From:  Kirk T. Lundbeck 
 
Subject   Monthly Report 
 
Date:   October 27, 2015 
 

Administrative Initiatives (10/1/15 – 10/31/15) 
 
 Attended weekly Department Head meetings as scheduled. 

 
 Attended Chamber of Commerce Ambassadors Club meeting. 

 
 Attended Voluntary Action Center Board Meeting. 

 
 Developed October Golf Insight newsletter for golf operation through 

website and hard copies for reader board. 
 
 Updated Reader Board for October events outside Pro Shop. 

 
 Continued to monitor cleaning of Sparkle cleaners and update Sparkle 

on concerns. 
 
 Prepared Request for Proposals for cleaning services. 

 
 Completed golf course portion of the Asset Inventory project. 

 
 Attended Action 20/20 Trails Committee meeting or study sessions as 

scheduled. 
 
 Continued to increase Golfnow promotions to fill open tee time slots, 

including an incentive program with the use of special discounted rates 
to play during NFL Sundays. 

 
 Prepared the PGA “Get Golf Ready” Program and the PGA Junior 

League Golf programs for the Winter/Spring brochure. 
  

 Held Pumpkin Scramble in conjunction with the Pumpkin Festival. 
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 Received tree donation memorial display in clubhouse and met with 

Hirschbein Trophies to get “leaves” on order. 
 
 Continued the process of becoming PGA Certified in Player 

Development. 
 
 Began to develop 3 additional brochures for Corporate Lesson 

Programs, Corporate Leagues and one for the golf course with Sarah 
Elm. 

 
 Continued fall golf promotions to spark sales due to lost revenue during 

flood events. 
 
 Continued to offer increased discounts of merchandise to create 

incentive to spark sales. 
 

 Adjusted and minimized part-time staffing, including the reduction of 
pro shop staffing hours, reducing cart staff to mostly weekend hours 
and cut rangers time to 2 mornings per week day and shorten shifts on 
weekends due to daylight restrictions. 

 
 Recruit, train and perform with the Golf Cart Drill Team in the 

Pumpkin Festival Parade. 
 
 Prepared 16 carts for use in the Pumpkin Festival. 

 
Administrative Initiatives (11/1/15 – 11/30/15) 
 
 Attend weekly Department Head meetings as scheduled. 

 
 Attend Chamber of Commerce Ambassadors Club meeting. 

 
 Attend Voluntary Action Center Board Meeting. 

 
 Attend all staff meeting as scheduled. 

 
 Develop November Golf Insight newsletter for golf operation through 

website and hard copies for reader board. 
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 Update Reader Board for November events outside Pro Shop. 

 
 Continue to monitor cleaning of Sparkle cleaners and update Sparkle on 

concerns. 
 
 Distribute, receive and review Request for Proposals for cleaning 

services 
 
 Attend Action 20/20 Trails Committee meeting or study sessions as 

scheduled. 
 
 Attend staff meeting with the Farnsworth Group. 

 
 Continue to increase Golfnow promotions to fill open tee time slots, 

including an incentive program with the use of special discounted rates 
to play during NFL Sundays. 

 
 Finalize the PGA “Get Golf Ready” Program and the PGA Junior 

League Golf programs for the Winter/Spring brochure. 
  

 Prepare cart barn for winter storage. 
 
 Begin process of trading in 10 – 12, year 2000 EZGO golf carts for 

newer replacement carts. 
 
 Developed service agreement with Players Golf Cars for repair of carts 

while Bob Swedberg is on medical leave of absence. 
 
 Hold Frozen Fingers Open, 2 person scramble event. 

 
 Display tree donation memorial display in clubhouse and place “leaves” 

of existing donors on the display. 
 
 Continue the process of becoming PGA Certified in Player 

Development. 
 
 Finalize 3 additional brochures for Corporate Lesson Programs, 

Corporate Leagues and one for the golf course with Sarah Elm. 
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 Continue fall golf promotions to spark sales due to lost revenue during 

flood events. 
 
 Print and distribute outing brochure to area businesses. 

 
 Send outing contracts to existing outings who currently have dates on 

hold for 2016. 
 
 Prepare 2016 Golf Rates for Board of Commissioners approval. 

 
 Continue to offer increased discounts of merchandise to create incentive 

to spark sales. 
 

 Reduce pro shop staffing to minimal levels, including reduction of cart 
staff to weekends only and rangers twice weekly. 

 
 
 

 
 

 

54



To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  October 27, 2015 

Administrative Initiatives (10/1/15-10/31/15) 

Golf 

 Ideal fall temperatures and a lack of rain days have kept the course busy 
even as the days grow significantly shorter.  The course has not had any rain 
for four and a half weeks which has slowed down the turf growth and 
demanded that the irrigation system still be used most nights which is 
unusual for this time of year.   
 

 Staff has been keeping up with mowing, weed eating, cleaning up removed 
tree stump debris, repairing irrigation heads, pruning spent perennial plants 
and trees, fertilizing the turf, and spending a lot of time blowing and 
mulching leaves. 
 

 The greens were aerified and sand top dressed on October 13th and 14th.  We 
waited this fall until after the High School Regional meet was completed the 
prior week.  
 

 The tree removal project is complete except for three more ash trees on the 
back nine we will remove in-house later this fall.  Twenty-four trees were 
removed professionally and six in-house this season on the course.  Four 
more trees have been planted this fall as replacements and many more will 
be planted next year.  The memorial giving tree donation plaque has been 
received and we are collecting donor information for the individual tags 
which will be placed on the large plaque in the clubhouse. 
 

55



 The freeze on the morning of October 17th has ended the growing season for 
all annual plants and they will soon be removed as staff continues to clean 
out planting beds prior to the winter.   
 
 
Sports 
 

 The majority of AYSO soccer and fall Sycamore Girls’ Softball ended their 
seasons last weekend.  The older aged soccer teams have a couple of more 
weekends left to play.  We will have Sycamore Youth Football using a ball 
field outfield for a few practices so they can access the lights during the next 
couple of weeks.    
 

 I continue to contact the user groups as the season winds down and to help 
communicate all the groups’ needs to Lisa Metcalf as she takes over the field 
rental needs of each organization.  We have been informed that Sycamore 
Youth Baseball will have a new President next year as Jeremy Grubbs steps 
down.  Kevin McCall will now take over the group who has been on their 
board in the past and coached for several years. 
 

 Staff is still mowing and painting field stripes as needed.  They have also 
replaced and painted the wood benches in the field 1 dugouts, added dirt and 
seeded several thin, low or bare turf areas; continuously blown off the tennis 
court leaves, and pruned landscaping.  Nets in the batting cages will be 
coming down soon as all ball teams complete practices for the season. 
 

 I worked with ERA engineer’s survey team as the map of the sports complex 
was completed.   
 

 I took and turned in to the State lab mandatory water samples from all of our 
various wells.  I am also working on compliance details at the pool as our 
water and pool heaters are having a few valve and sensor parts replaced to 
remain in code. 
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Parks 

 

 I attended staff, board, study sessions, dog park, splash pad, community 
center, and trails committee meetings.   
 

 Worked on Capital Budget needs and pricing of equipment. 
 

 Coordinated work with ENCAP environmental group as several naturalized 
areas have been treated for weeds.   
 

 Filled the Park Maintenance full-time position vacated by Larry Miller with 
Brent Horn.  An ad was placed in the paper and three individuals were 
interviewed for the opening.  Brent has worked on the Sycamore Park 
maintenance staff for the past ten years and is very excited to be joining in a 
full-time capacity.    
 

 Worked with equipment reps and local service companies as well as our 
staff on equipment and building repairs during Bob Swedberg’s medical 
absence.  
 

 We continue to inspect playgrounds along with all parks and make needed 
repairs along with consistent mowing and trimming of all parks.  Staff also 
has worked on pruning along trails and paths at various parks along with 
smaller tree removals.  Two more trees were planted in Ovitz Park this 
month.  Staff also frequently blows off all walking paths around town as the 
leaves continue to fall.   
 

 I completed pricing for the asset inventory project items and am also 
updating some equipment inventory numbers. 
 

 I am also working again on the PDRMA risk management project which 
includes organizing staff training, developing inspection form folders, and 
obtaining safety equipment and signage for the district.  This will also 
continue this fall and winter.   
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 Participated in Touch-a-Truck event as we had a truck, our enclosed trailer, 
and a John Deere deck mower available for the kids to enjoy.  
 
 

Administrative Initiatives (11/1/15-11/30/15) 

 

 Attend staff, board, and study session meetings along with Action 20/20 
planning meetings including the dog park, splash pad, community center, 
sports complex, and trails committees. 
 

 Will attend all meetings with Farnsworth Group and our advisory 
committees on the 28th of October. 
 

 Will work with staff as the golf irrigation system is winterized on November 
10th.  Will price and order snow mold fungicide products as we spray main 
turf areas prior to snow fall towards the end of the month. 
 

 WPA Shelter, pool, and sports concession water and fountain lines will be 
winterized during the next couple of weeks. 
 

 I will work with Kirk as we start adding name/memorial plates to the 
donation plaque in the clubhouse. 
 

 Will participate in the golf cart drill team for the Pumpkin Fest Parade.   
 

 This weekend we are helping the town with Pumpkin Fest by loaning 37 
picnic tables, several golf carts, chalk and chalk machines for the parade 
route and pumpkin drop off, drink cooler chests, and sound equipment.  We 
also clean the road through the park and course for the 10K race and rope off 
greens near the finish to protect the surfaces. 
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 Will continue working on PDRMA risk management issues and training 
requirements.  Will attend PDRMA institute training day later in November.   
 

 Will work on 2016 operating budgets for all maintenance areas. 
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To:   Board of Commissioners 
 
From:  Daniel Gibble, Executive Director 
 
Subject   Monthly Report 
 
Date:   October 27, 2015 

 
 
Administrative Initiatives (10/1/15 – 10/31/15) 
 

 Updated Agenda Planner for Staff/Board. 
  

 Attended Meetings/Serve On: 
o KSRA 
o Rotary 
o Chamber 
o Pumpkin Festival 

 
 Supervised Professional Services on CAMPUS Project. 

 
 Coordinated Committees of ACTION 2020. 

 
 Continued working on the final planning for staffing and succession 

plan. 
 

 Worked with Fundraising Group on “Leaf a Legacy”.  
 

 Worked on Annexation Agreement with City of Sycamore for the 
South Sports Complex. 
 

 Continued work on site planning for the Baseball Diamonds at the 
North Sports Complex. 
 

 Finalized first draft of Capital Assets Inventory. 
 

 Began work on the Records Retention Policy. 
 

 Began work on the Abatement Terms. 
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 Worked on the Pumpkin Festival. 
 

 Met with DeKalb Park District regarding joint efforts. 
 

 Continued interaction with developers on park land dedication. 
 

 Successfully completed grant applications process with award from 
DCCF of over $42,000 for stream/riparian restoration in Sycamore 
Park and adjacent to the Golf Course. 
 

 Read the minutes of SPD meetings from 2001 thru 2003 for 
information on annexation agreements. 
 

 Gathered information on impact fees. 
 

 Worked on details and held meetings regarding the NW Sub-Area 
Annexation. 
 

 Met with a group of North School 4th Graders who visited to learn 
more about the park district and my job. 

 
Administrative Initiatives (11/1/15 – 11/30/15) 
 

 Hold meetings about South Airport Road Sports Complex and 
CARLS Farm with City and County regarding: 

o Zoning 
o Annexation 
o Building Code 
o Entry Roads 

 
 Update Agenda Planner for Staff/Board. 

  
 Attend Meetings/Serve On: 

o KSRA 
o Rotary 
o Chamber 

 
 Complete first draft of Succession Plan. 

 
 Complete Capital Budget Planning for 2016. 
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 Work on Records Retention Procedure. 

 
 Work on PDRMA Certification material for risk management. 

 
 Work on Fundraising and Leaf a Legacy. 

 
 Finalize abatement proposal with City of Sycamore. 

 
 Attend PDRMA Training. 

 
 Plan Holiday Gathering for Staff and Board. 
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                    Sycamore Park District Land Stats

Parcel New Neighborhood Parks Community Parks All Parks Cumulative Acres/
Year Number Description Acres Total Acres Flood Plain Total Acres Flood Plain Total Acres Flood Plain Acres Population 1,000
1925 06-33-376-002 Original Main Park * 106.04             106.04             75.29               106.04             75.29               106.04             3,812               27.82               

1938 09-04-201-001 Old Softball Fields (B-league) * 6.00                 6.00                 4.26                 6.00                 4.26                 112.04             4,619               24.26               

1970 06-29-206-009 Wetzel Park 1.93                 1.93                 -                  1.93                 -                  113.97             7,843               14.53               

1970 06-33-400-028 Sports Complex (Airport Rd.) * 37.00               37.00               26.27               37.00               26.27               150.97             7,843               19.25               

1970 06-34-300-020 Sports Complex (Airport Rd.) * 6.00                 6.00                 4.26                 6.00                 4.26                 156.97             7,843               20.01               

1970 09-04-226-004 Sports Complex (Airport Rd.) * 9.01                 9.01                 6.40                 9.01                 6.40                 165.98             7,843               21.16               

1970 09-04-226-006 Sports Complex (Airport Rd.) * 47.67               47.67               33.85               47.67               33.85               213.65             7,843               27.24               

1983 09-05-105-005 Kiwanis East 2.07                 2.07                 -                  2.07                 -                  215.72             9,254               23.31               

1990 06-29-103-001 Larson Tot Lot 0.27                 0.27                 -                  0.27                 -                  215.99             9,708               22.25               

1991 09-06-276-012 Kiwanis West Prairie Park 7.53                 7.53                 -                  7.53                 -                  223.52             9,978               22.40               

1997 09-04-400-004 Clark Farm (Airport Rd.) * 87.01               87.01               61.78               87.01               61.78               310.53             11,442             27.14               

1997 09-03-351-004 Clark Farm (Airport Rd.) * 1.60                 1.60                 1.14                 1.60                 1.14                 312.13             11,442             27.28               

2001 06-29-477-003 Old Mill Park 0.58                 0.58                 0.29                 0.58                 0.29                 312.71             12,631             24.76               

2003 09-29-301-010 Leon D. Larson Park ** 23.90               23.90               21.75               23.90               21.75               336.61             13,853             24.30               

2003 06-21-451-001 Founder's Park 2.76                 2.76                 -                  2.76                 -                  339.37             13,853             24.50               

2003 06-29-300-041 Sycamore Lake 12.65               12.65               -                  12.65               -                  352.02             13,853             25.41               

2004 06-32-254-007 MMNH Property (museum) 0.27                 0.27                 -                  0.27                 -                  352.29             14,464             24.36               

2004 06-20-425-024 Emil Cassier Park 2.02                 2.02                 -                  2.02                 -                  354.31             14,464             24.50               

2004 08-01-251-035 Brothers Park *** 2.35                 2.35                 1.41                 2.35                 1.41                 356.66             14,464             24.66               

2005 09-04-151-015 Parkside Preserve * 37.68               37.68               26.75               37.68               26.75               394.34             15,073             26.16               

2005 09-04-171-015 Main Park (detention pond by 16) 1.74                 1.74                 1.24                 1.74                 1.24                 396.08             15,073             26.28               

2005 09-04-201-003 Sports Complex (Airport Rd.) * 8.10                 8.10                 5.75                 8.10                 5.75                 404.18             15,073             26.81               

2005 09-04-201-005 Main Park * 2.75                 2.75                 1.95                 2.75                 1.95                 406.93             15,073             27.00               

2005 09-04-302-001 Parkside Preserve * 6.14                 6.14                 -                  6.14                 -                  413.07             15,073             27.40               

2005 09-04-302-022 Parkside Preserve * 1.14                 1.14                 0.81                 1.14                 0.81                 414.21             15,073             27.48               

2005 06-32-409-011 Charlie Laing Park 0.55                 0.55                 -                  0.55                 -                  414.76             15,073             27.52               

2007 09-04-105-012 Krpans portion of Future Park 3 2.01                 2.01                 -                  2.01                 -                  416.77             16,297             25.57               

2007 09-04-156-001 Krpans portion of Future Park 4 0.67                 0.67                 -                  0.67                 -                  417.44             16,297             25.61               

2007 06-29-426-015 Old Mill Park 19.93               19.93               19.93               19.93               19.93               437.37             16,297             26.84               

2007 09-05-405-009 Reston Ponds path 0.68                 0.68                 -                  0.68                 -                  438.05             16,297             26.88               

2007 09-05-405-010 Reston Ponds path 1.12                 1.12                 -                  1.12                 -                  439.17             16,297             26.95               

2007 09-05-451-016 Reston Ponds path 0.59                 0.59                 -                  0.59                 -                  439.76             16,297             26.98               

2007 09-05-452-010 Reston Ponds path 0.47                 0.47                 -                  0.47                 -                  440.23             16,297             27.01               

2007 09-05-453-010 Reston Ponds path 0.30                 0.30                 -                  0.30                 -                  440.53             16,297             27.03               

2008 06-20-377-001 Emil Cassier Pk (ac around HCE****) 9.64                 9.64                 1.93                 9.64                 1.93                 450.17             16,908             26.62               

2008 06-20-401-002 Chief Black Partridge Nature Preserve 11.91               11.91 2.38 11.91 2.38 462.08             16,908 27.33               

2008 06-20-480-001 Emil Cassier Pk (ac around HCE****) 52.20               52.20 46.98 52.20 46.98 514.28             16,908 30.42               

2008 06-21-176-001 Boynton Park 2.40                 2.40 -                  2.40 0.00 516.68             16,908 30.56               

2008 06-29-300-045 Leon D. Larson Park (access trail) 0.84                 0.84 0.84 0.84 0.84 517.52             16,908 30.61               

2010 06-28-300-044 Old Mill Park 7.19                 7.19 7.19 7.19 7.19 524.71             17,519 29.95               

2010 06-29-477-005 Old Mill Park 0.10                 0.10 -                  0.10 -                  524.81             17,159 30.59               

524.81             114.30             72.91               410.51             279.53             524.81             352.43             

22% 64% 78% 68% 100% 67%
*Per an analysis of Shawn Van Kampen with Hanna Surveyors 71% of the "Main Park" is in the flood plain

**Per an analysis of Shawn Van Kampen with Hanna Surveyors 91% of the Leon D. Larson Park is in the flood plain

***Per an analysis of Shawn Van Kampen with Hanna Surveyors 60% of the Brothers Park is in the flood plain

****ac = acreage;  HCE = Heron Creek Estates

City of Sycamore holds Title to small amount of acreage in Kiwanis East, and approximately 10 acres in Parkside Preserve which are not currently included but should be deeded to SPD.
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Board of Commissioners By-Laws 
 

I. ORGANIZATION 
 

The Sycamore Park District was organized in 1923 and is governed by a board of five 
elected commissioners, pursuant to Illinois Laws and Compiled Statutes, Chapter 70, 
also commonly known as the Park District Code. 

 
II. STATUTORY AUTHORITY 

 
A Park District is a municipal corporation created for the purpose of acquiring and 
maintaining parks and other property placed under its jurisdiction and operating and 
regulating activities held therein pursuant to Chapter 70 of the Illinois Laws ad 
Compiled Statutes, Sec. 1205 et seq. 

 
III. DEFINITIONS 

 
Sycamore Park District will herein after be referred to as “the District”. 

 
Sycamore Park District Board of Commissioners will herein after be referred to as 
“the Board”. 

 
Executive Director will herein after be referred to as “the Director”. 

 
IV. APPLICATION OF THE PARK DISTRICT CODE 

 
Subjects not contained herein but included in the Illinois Park District Code shall be 
applicable to the District.  In the event that there should be any future conflict 
between same, the Park District Code shall prevail. 

 
V. PROVISIONS FOR CHANGE OF POLICY 

 
Any of the policies/by-laws contained herein may be revised, deleted, or added 
thereto by a majority vote of the Board at a regular or special meeting, provided, and 

72



Board of Commissioners 
By-Laws P. 2 
 

only if, same shall have been introduced at a regular or special board meeting a 
minimum of two weeks prior to the board taking any action thereon. 

 
VI.  FISCAL YEAR AND ANNUAL MEETING 

 
The fiscal year of the District shall commence on the first day of January and end on 
December 31 of the same year.  The Annual Meeting of the Board shall take place at 
its regular meeting in May of each year. 

 
      VII. PREPARATION OF MANUALS AND HANDBOOKS 
 

Manuals and handbooks may be written for the purpose of defining in greater detail 
procedures to be followed in regard to specific activities.  Such manuals and 
handbooks shall be in accordance with the policies contained herein.  It shall be the 
duty of the Executive Director to insure that all such manuals and handbooks are in 
concert with these by-laws, and other policies of the Board. 

       
      VIII. NAMING OF PARKS, RECREATION AREAS, AND FACILITIES 
 

A. The Park District Board of Commissioners will be responsible for 
accepting, reviewing, and acting upon all nominations for public dedication 
of park district property. 

 
B. The decision to name a specific property (whether land or structure) in 

honor or memory of a deserving person or group will be made at a 
regularly scheduled meeting. 

 
C. The public will be informed that written nominations will be accepted by 

 the Board.   
 

D. The requirement that nominations be submitted may be waived, if, the 
district has received a property as a donation, or a cash endowment that is 
earmarked for a specific facility or structure, and the Board has voted to 
accept that donation/cash endowment. 

 
 

IX.  BOARD OF COMMISSIONERS 
 

A. ELECTIONS 
 

Park Board elections shall be held in odd numbered years for terms of four 
years. 
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Board of Commissioners 
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B. POWERS AND DUTIES OF THE BOARD 
 

It shall be the duty of the Board to formulate and adopt policies for the 
current operation, control, and improvements, and future park and recreation 
facilities, programs, and activities of the District.  In the performance of its 
duties, the Board shall: 

 
Adopt policies, regulations, ordinances, resolutions, and procedures to 
govern and insure the orderly operation of the District.  Such policies, 
regulations, ordinances, resolutions, and procedures shall be reviewed from 
time to time as appropriate and may be amended as prescribed herein.  The 
District shall keep at its administrative office an up to date, master copy of 
this manual which shall serve for all purposes as the official transcript of 
District policy. 

 
The District shall also, for the convenience of the public, Board, and staff, 
make and distribute additional copies of this manual in whole or in part and 
periodic revisions and/or updates as the Board deems appropriate. 

 
        Additionally, the Board shall: 

(A) Select a Director as its chief executive officer and delegate to 
him/her the commensurate authority to effectively execute 
responsibilities, enforce the policies of the Board, the rules and 
regulations of the District, and otherwise insure the effective 
administration and operation of all District assets, programs, and 
services. It shall otherwise seek ways to manage the “succession” 
of the Executive Director, should the position be vacated. 

 
(B) Provide for the levy of taxes and when appropriate the issuance of 

bonds in order that sufficient funds may be available to pay the 
obligations the District incurs for the acquisition, maintenance, 
development, and beautification of all district property and for the 
operation of its recreational facilities, programs, and services. 

 
(C) Adopt a budget to the end that the best possible facilities, 

programs, and services may be provided. 
 

(D) Develop parks, facilities, programs and services responsive to the 
needs and desires of the residents of the District, and to approve 
ways and means whereby same may be achieved and efficiently 
administered. 

 
(E) Appraise the effects of District programs, their execution, and the 

efficiency of delivery in terms of value rendered to the community. 
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(F) Keep the residents of the district informed concerning the 
purposes, accomplishments, requirements, and financial condition 
of the park district. 

 
(G) Study improved park and recreational facilities and practices to 

assist in presenting pertinent and up to date information of the 
residents of the District. 

 
C. STANDARDS OF CONDUCT FOR BOARD MEMBERS 

 
In conducting the business of the District, members of the Board shall, at all 
times scrupulously observe the following standards: 

 
(A) In the discharge of their duties, Board members act as a Board, not 

as individuals.  The individual Commissioner has no more 
authority over park and recreation policies, facilities, or any other 
aspect of the Districts operation than any other citizen.  He should 
not speak or act for the board unless specifically authorized to do 
so, by action of the Board. The role of Board Spokesperson to the 
public/media is defined in IX. D. (A) 

 
(B) Board members represent all the residents of the District and 

therefore should avoid partisanship based upon special or personal 
self interest. 

 
(C) Board members should base decisions upon objective study, 

evidence, and factual information, rather than feelings, personal 
opinions, or other subjective factors. 

 
(D) Board members should be cognizant of and respect the separation 

of their responsibilities from those of the Director and staff.  
Members should respect the Board’s commitment to work through 
its chief executive officer by requesting desired information 
directly from him, by referring to him suggestions for new policies 
for his professional consideration and opinion, by refraining from 
acting on any complaint until after the Director has had an 
opportunity to investigate fully and report, and publicly supporting 
approved actions of the administration. 

 
D. OFFICERS OF THE BOARD 

 
The officers of the Board are:  President, Vice President, Secretary, and 
Treasurer. 

 
(A) Duties of the President – The President shall preside at all 

meetings of the Board and shall call special meetings thereof of his 
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own motion or on request of two or more members, and in case of 
a special meeting shall cause notice to be given to all members as 
provided by said rule of board.  The President shall have the right 
to vote on all questions coming before the Board and shall be a 
member thereof, perform such other duties as customarily pertain 
to this office and are required and prescribed by law. The duty of 
Board spokesperson shall fall solely to the Board President, unless 
they are unreachable, at which time the Executive Director may 
contact the Board Vice President. 

 
(B) Duties of the Vice President – If the President shall be absent, the 

Vice President shall preside and perform such duties as usually 
pertain to the President as prescribed by law. 

 
(C) Duties of the Secretary – It shall be the duty of the Secretary to be 

present at all meetings of the Board; to make and preserve an 
accurate record of the proceedings of the Board; to present at each 
regular meeting written minutes of the preceding meeting; to 
prepare and publish such reports as are required by law; to 
maintain a current compilation of this document and any other 
policy as directed by the Board.  The Secretary shall have the right 
to administer oaths and affirmations. The Secretary of the Board 
shall be the Executive Director, unless otherwise designated by the 
Board. 

 
(D) Duties of the Treasurer – The Treasurer shall keep true and 

accurate records of all receipts and disbursements of District funds.  
The Treasurer shall make no disbursement of District funds except 
upon order of the Board and shall cause to keep on file proper 
vouchers at the Districts administration office for same.  In 
addition, the Treasurer shall perform such other duties as the Board 
may, by rule or regulation, prescribe. The Treasurer of the Board 
shall be the Superintendent of Finance, unless otherwise 
designated by the Board. 

 
 

E. ELECTION AND APPOINTMENT OF OFFICERS AND COUNSEL 
 

The Board shall commence its annual meeting by electing a President, and 
Vice President, and appointing a Secretary, Treasurer, and Park District 
Attorney.  The term of office for each shall begin upon their election or 
appointment and shall continue until the following year’s annual meeting. 
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F. VACANCIES OF THE BOARD 
 

Whenever any member of the Board shall (1) die, (2) resign, (3) become 
under legal disability, (4) cease to become a legal voter, (5) be convicted 
of any infamous crime, (6) refuse or neglect to take his oath of office, (7) 
not reside in, or moves from the District, or (8) fail to attend to the duties 
of his office or neglect to attend regular and special meetings for a period 
of three consecutive calendar months, or neglect to attend a minimum of 
six regular or special meetings in a twelve month period, said office shall 
be declared vacant by the Board, unless the Board  by a 4/5 vote rule that 
the absence is excusable.  If the Board shall find the position to be vacant, 
the vacancy may be filled by appointment by a majority vote of the Board 
in accordance with the Park District Code. 

 
G. RECOGNITION OF SERVICE 

 
Recognizing that service as a Commissioner is voluntary, the Sycamore 
Park District will allow for Commissioners to receive the same 
“Miscellaneous Benefits” (see Personnel Policy 4-15) as a full-time 
employee. 
 
 

X. MEETINGS 
 

A. DAY AND LOCATION OF REGULAR MEETING 
 

The regular meeting of the Board shall be held at 6:00 p.m. on the fourth 
Tuesday of each month in the District’s Administration Office, unless the 
Board in, compliance with the Illinois Open Meetings Act, shall designate 
otherwise. 

 
B. SPECIAL MEETINGS 

 
Special meetings may be called by the President or any two members of the 
Board.  Notice of such meetings stating the time, place, and purpose for which 
the meeting has been called shall be served to the members through the 
Secretary of the Board, and by the current obligations of the Open Meetings 
Act. 

 
C. QUORUM 

 
A majority of the Commissioners shall constitute a quorum for the transaction 
of all business. 
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D. AGENDA 
 

The agenda shall follow substantially the following form: 
 

CALL TO ORDER  
APPROVAL OF REGULAR AND CONSENT AGENDA  

               APPROVAL OF MINUTES  
      PUBLIC INPUT 
      APPROVAL OF MONTHLY CLAIMS 
      CONSENT AGENDA: 
      Superintendent of Finance 
      Budget Report/Monthly Cash Flow 

     Superintendent of Golf Operations 
      Superintendent of Parks and Facilities 
      Superintendent of Recreation 
      Executive Director 
      CORRESPONDENCE 
      POSITIVE FEEDBACK/REPORTS 
      DEPARTMENT PRESENTATIONSOLD BUSINESS 
      NEW BUSINESS 
      PUBLIC INPUT 
      EXECUTIVE  

 
E. ROBERT’S RULES OF ORDER 

 
Unless provided for otherwise herein, Robert’s Rules of Order--most recent 
edition at time of action--shall govern all deliberations of this Board. 

 
 

F. VOTING 
 

A roll call vote shall be taken for the passage of any ordinance, for all 
propositions to create any liability for the District, for the expenditure or 
appropriation of money, and the result of same shall be entered into the record 
of the proceedings.  The act of a majority of the Board shall be an act of the 
Board. 

 
G. PUBLIC MEETING LAW 

 
All meetings of the Board or any committee shall be public excepting when 
those meetings involve any of the following matters: 

 
 

1. The appointment, employment, compensation, discipline, performance, or 
dismissal of specific employees of the public body or legal counsel for the 
public body, including hearing testimony on a complaint lodged against an 
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employee of the public body or against legal counsel for the public body 
to determine its validity. 

2. Collective negotiating matters between the public body and its employees 
or their representatives, or deliberations concerning salary schedules for 
one or more classes of employees. 

3. The selection of a person to full a public office, as defined in this Act, 
including a vacancy in a public office, when the public body is given 
power to appoint under law or ordinance, or the discipline, performance or 
removal of the occupant of a public office, when the public body is given 
power to remove the occupant under law or ordinance. 

4. Evidence or testimony presented in open hearing, or in closed hearing 
where specifically authorized by law, to a quasi-adjudicative body, as 
defined in this Act, provided that the body prepares and makes available 
for public inspection a written decision setting forth its determinative 
reasoning. 

5. The purchase or lease of real property for the use of the public body, 
including meetings held for the purpose of discussing whether a particular 
parcel should be acquired. 

6. The setting of a price for sale or lease of property owned by the public 
body. 

7. The sale or purchase of securities, investments, or investment contracts. 
8. Security procedures and the use of personnel and equipment to respond to 

an actual, a threatened, or a reasonably potential danger to the safety of 
employees, students, staff, the public, or public property. 

9. Student disciplinary cases. 
10. The placement of individual students in special education programs and 

other matters relating to individual students. 
11. Litigation, when an action against, affecting or on behalf of the particular 

public body has been filed and is pending before a court or administrative 
tribunal, or when the public body finds that an action is probable or 
imminent, in which case the basis for the finding shall be recorded and 
entered into the minutes of the closed meeting. 

12. The establishment of reserves or settlement of claims as provided in the 
Local Governmental and Governmental Employees Tort Immunity Act, if 
otherwise the disposition of a claim or potential claim might be 
prejudiced, or the review or discussion of claims, loss or risk management 
information, records, data, advice or communications from or with respect 
to any insurer of the public body or any intergovernmental risk 
management association or self-insurance pool of which the public body is 
a member. 

13. Conciliation of complaints of discrimination in the sale or rental of 
housing, when closed meetings are authorized by the law or ordinance 
prescribing fair housing practices and creating a commission or 
administrative agency of their enforcement. 
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14. Informant sources, the hiring or assignment of undercover personnel or 
equipment, or ongoing, prior or future criminal investigations, when 
discussed by a public body with criminal investigatory responsibilities. 

15. Professional ethics or performance when considered by an advisory body 
appointed to advise a licensing or regulatory agency on matters germane 
to the advisory body’s field of competence.   

16. Self-evaluation, practices and procedures or professional ethics, when 
meeting with a representative of a statewide association of which the 
public body is a member. 

17. The recruitment, credentialing, discipline or formal peer review of 
physicians or other health care professionals for a hospital, or other 
institution providing medical care, that is operated by the public body. 

18. Deliberations for decisions of the Prisoner Review Board. 
19. Review or discussion of applications received under the Experimental 

Organ Transplantation Procedures Act. 
20. The classification and discussion of matters classified as confidential or 

continued confidential by the State Employees Suggestion Award Board. 
21. Discussion of minutes of meetings lawfully closed under this Act, whether 

for purposes of approval by the body of the minutes or semi-annual review 
of the minutes as mandated by Section 2.06. 

22. Deliberations for decisions of the State Emergency Medical Services 
Disciplinary Review Board. 

23. The operation by a municipality of a municipal utility or the operation of a 
municipal power agency or municipal natural gas agency when the 
discussion involves (i) contracts relating to the purchase, sale, or delivery 
of electricity or natural gas or (ii) the results or conclusions of load 
forecast studies. 

 
H. NOTICE OF MEETINGS 

 
(1) The press and public shall be notified as to the date, time, and location 

of all regular meetings at the beginning of each calendar year. 
(2) All meetings shall be held in a place convenient to the public. 
(3) No meeting shall be held on a legal holiday. 
(4) An agenda must be included in the notice for any special, rescheduled, 

or reconvened meeting. 
(5) Notice of a meeting held in the event of an emergency need not be 

given 24 hours prior to such meeting.  Notice shall, however, be given 
as soon as practical, and in any event to any news media that has filed 
an annual request for notice pursuant to the Illinois Open Meetings 
Act. 

(6) If a change shall be made in the regular meeting dates, notice of the 
change must be given no less than 10 days in advance in the same 
manner specified for announcing the original schedule:  by posting a 
notice of meeting and sending a notice of the change to any news 
media which has filed a request to receive such notice.  Additionally, 
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notice of the change must be published in a newspaper of general 
circulation which services the residents of the District. 

 
I. PUBLIC MEETING LAW - Notice of Meetings 

 
Public notice of any special meeting must be made at least 48 hours in 
advance of the meeting, excluding weekends or park district holidays. 
Rescheduled or reconvened meeting must be given no less than 48 hours 
notice in advance of such meeting.  

 
J. RECORD RETENTION POLICY 

 
It is the policy of the Sycamore Park District to retain and dispose of public 
records in accordance with the Illinois Local Records Act, 50 ILCS 205/1 et 
seq. and the regulations prescribed in the Illinois Administrative Code at 44 
Ill. Admin. Code C/I-4000.    
 
The following items are considered specific guidelines associated with this 
policy and shall be assigned to corresponding procedures as developed: 

 
        The District will maintain procedures that comply with the Illinois Local 
        Records Act and the Illinois Administrative Code regarding the retention 

and destruction of records. 
 
 
Revised 9/2013 
Reviewed 6/2014 
Reviewed 6/2015 
Revised 8/25/2015 
Revised 10/27/2015 

Formatted: Font color: Red
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Sycamore Park District
Capital Funding Plan

Department Item 2016 2017 2018 2019 2020

Balance forward (approximate) 531,500      480,172        191,067        284,162        197,975        
Funding

Impact fees 25,000        
General Obligation Bond 482,000      486,820        486,820        491,688        491,688        

Funding available 1,038,500   966,992        677,887        775,850        689,663        

Administration CONTINGENCY 30,000        30,000          30,000          30,000          30,000          
bond issue costs 11,000        11,000          11,000          11,000          11,000          
alternate bond payment 175,625      173,025        175,425        176,375        177,175        
PC Replacement/upgrades 7,200        12,150          3,000            2,800          5,600          
server 24,000        
phone system 27,000        
vermont systems 40,000          
Copier 6,100          

Total Administration 250,825      266,175        219,425        220,175        253,875        

Concessions Beverage cart 10,500          9,500          12,000          
workhorse 8,000           
grill/oven combo 4,000        
ice machine 5,500        
refridgerator/freezer 7,250           
beer cooler 2,400        

Total Concessions 11,900        25,750          9,500            12,000          -               
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Maintenance pave grass area in maintenance yard 10,000          
small tractor mounted leaf blower 9,000           
small dump truck with snow plow 42,000          
front deck mounted mower 15,000        
workhorse 8,000        7,400           7,800          8,400          
paint mixing station 7,500            
workman utility cart 22,000      17,800        
turf rollers 4,200          
mig welder 4,000          
skidsteer 29,500        
large mower 72,000          
mower/blower 19,100          
trim ditch mower 20,000        
sprayer on workman 24,500        
large dump truck 43,000        
pickup 32,000        35,000        
jeep 31,500        
tractor 43,000        
fork lift attachment 2,500           
blower tractor attachment 14,000          
brush mower 8,500          
sod cutter 2,900          
bandsaw 4,000          
arc welder 6,500          
table saw 3,500          

Total Maintenance 53,200        173,500        72,600          97,500          157,800        

Golf Course golf carts (10 each year) 30,000        30,000          30,000          30,000          30,000          
asphalt cart paths 20,000        20,000          
slit seeder 17,500      
golf outing pavilion 200,000        
trap rake 13,000        
fairway mower 43,000      52,000          54,000        
fairway aerifier 18,000        
rough mower 70,000        
greens roller 12,500        
bank mower 18,000        
workhorse 8,500          
Continous cart path 300,000        

Total Golf Course 110,500      102,000        87,000          243,000        454,000        
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Pool furnace for mechanical room 3,500          

Total Pool 3,500          -               -               -               -               

Community Center fitness equipment 178,500        5,200            5,200            5,200            
fans

Total Community Center -             178,500        5,200            5,200            5,200            

Parks & grounds good tymes pond improvements 12,000        
blacktop under bleachers (fields 9-12) 10,000          
Emil Cassier/Merry Oaks - Encap 16,403        
Tree replacement program 45,000        
Encap - plugs
Sports Complex Electric 20,000          
Electronic sign
Ovitz Park - walkways & trees 25,000        
Kiwanis Prairie Park 30,000        
Parkside preserves 481,400        
Emil Cassier 78,000          
*North Grove 300,000        
*Reston Ponds 400,000        
Chief Black Partridge 196,700        

Total Parks & Grounds 128,403      30,000          -               -               1,456,100     

Total Capital Expenses 558,328      775,925        393,725        577,875        2,326,975     

Ending balance 480,172      191,067        284,162        197,975        (1,637,312)   

*property has not been conveyed by developer, costs are preliminary estimates

Funded by annual G.O. Bond (current year and carried over from previous years)
Unfunded
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Health Insurance 

2016 fy budget

Year 2015 2016 2016 2016

Type of plan PPO PPO PPO PPO

Carrier PDRMA PDRMA PDRMA PDRMA

Deductible Individual 

In/Out 2500/5000 1500/3000 2000/4000 3000/6000

Deductible Family In/Out 3x 3x 3x 3x

Coinsurance % after 

deductible In/Out 90/70 90/70 80/60 80/60

Out of Pocket Max Individual In/Out 5600/11200 2650/5300 4250/8500 5850/11700

Out of Pocket Max Family In/Out* 3x 3x 3x 3x

Copay  primary dr/specialist/urgent care/ER 20/30/30/100 20/30/30/100 20/30/30/100 40/60/75/200

Prescriptions 10/30/50 10/30/50 10/30/50 10/30/50

Census

Single                                3 833.68             869.57             813.23               754.40            

Employee + Spouse     3 1,486.85          1,572.59          1,457.65            1,337.64         

Employee + Child         1 1,025.79          1,106.17          1,030.11            950.68            

Family                               6 1,903.08          2,113.37          1,953.36            1,786.28         

2,501.04          2,608.71          2,439.69            2,263.20         

4,460.55          4,717.77          4,372.95            4,012.92         

1,025.79          1,106.17          1,030.11            950.68            

11,418.48        12,680.22        11,720.16          10,717.68       

monthly 19,405.86$     21,112.87$     19,562.91$       17,944.48$    

annual 232,870.32$   253,354.44$   234,754.92$     215,333.76$  

8.80% 0.81% ‐7.53%

increase(savings) compared to 2015 20,484.12$     1,884.60$          (17,536.56)$   

*out of pocket max for family is 3x not to exceed $10,700 in‐network/$21,400 out‐network. 

Annual medical & life insurance, and EAP 232,870.32$  253,354.44$  234,754.92$     215,333.76$ 

Annual Short Term Disability*** 2,799.48        2,799.48        2,799.48           2,799.48       

Annual Dental Insurance*** 15,925.56      15,925.56      15,925.56         15,925.56     

251,595.36$  272,079.48$  253,479.96$     234,058.80$ 

***Based upon census of January 1, 2015.  Rates are not anticipated to go up, however there is some room 

       for increase due to changes in census.

2015 Threshold  256,862.10$ 

2015 Cpi 0.8%

2016 Threshold 258,917.00$ 
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