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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, April 26, 2016                                                                       

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 

Sycamore, Illinois is called to order at 6:00 p.m. on Tuesday, April 26, 2016. 

 

Will the recording secretary please call the roll. 

 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners Kroeger,  Schulz, Tucker and Strack.  

Commissioner Graves was absent. 

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None.   

 

The following Sycamore Park District Commissioners are not physically present, and will not be 

participating in the meeting:  Commissioner Graves. 

 

Staff members present were Director Dan Gibble, Jackie Hienbuecher, Kirk Lundbeck, Lisa 

Metcalf, and Recording Secretary Jeanette Freeman.   

 

Guests at the Board meeting were:  None 

 

Regular and Consent Agenda Approval – 

Motion   
Commissioner Schulz moved to approve the Regular Agenda and Consent Agenda.  

Commissioner Kroeger seconded the Motion.  

 Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0.   

 

Approval of Minutes – 

Motion   
Commissioner Tucker moved to approve the March 22, 2016 Regular Meeting Minutes, 

March 8, 2016 Special Meeting Minutes, March 30, 2016 Special Meeting Minutes, April 

13, 2016 Special Meeting Minutes, and April 13, 2016 Special Meeting Public Hearing 

Minutes.  Commissioner Schulz seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0.   

 

Motion   
Commissioner Tucker moved to approve the March 22, 2016 Executive Session Minutes 

to remain confidential.  Commissioner Schulz seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0.   
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Claims and Accounts Approval 

Motion   

Commissioner Schulz moved to approve and pay the bills in the amount of $215,278.09. 

Commissioner Tucker seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.   

 

Correspondence – 

 -Clubhouse Rental – Nicholas Doerner 

 -Sycamore History Museum Thank You – Michelle Donahoe 

 

Public Input – Director Gibble noted that he and President Strack will not be at the May 24th 

meeting.  It was determined there would still be a quorum, so the decision was made to keep the 

meeting on May 24, 2016. 

 

Monthly Department Presentation  – Supt. Of Parks and Facilities Jeff Donahoe – He 

handed out information about our current playgrounds.  We have 13 playgrounds in 11 different 

parks and he marked where these parks are located at in the information handed out.  There are 5 

different manufacturers in the 13 playgrounds.  Typically a playground will last about 15 to 20 

years depending on the use.  His staff does a continual inspection of the equipment, which has to 

be recorded.  He also has to attend a Certified Safety Inspection class every 3 years. He went 

over more of the information in the handout.   

 

Old Business –  

 

Report  of Action 2020 Committees – Nothing to report at this time. 

 

Update on Leaf a Legacy – Nothing to report at this time. 

  

Update on Annexation Agreements – Director Gibble noted that on May 5, 2016 there will be 

a City Council public hearing at 7:00 pm at their City Council chambers regarding this. 

Commissioner Schulz will be there, but all the Board is welcome to attend. 

 

Recommendation Regarding Construction Management – Director Gibble noted his 

recommendation is to authorize the Professional Services Group to begin the RFQ process and 

bring a recommendation to the board of a Construction Manager at the June board meeting. 

Commissioner Kroeger noted this is the best way to bring on board a contractor we all feel 

comfortable with.  This is common practice to bring on board this way.  This will also allow 

more control on the subs and allow us to be part of the selection of subs.  Director Gibble noted 

we plan on including Farnsworth Group in this process.   
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Recommendation Regarding Construction Management- cont’d -  

Motion   

Commissioner Tucker moved to authorize the Professional Services Group, chaired by 

Bill Kroeger, to begin an RFQ process and bring a recommendation to the Board for the 

Regular June meeting for selection of a Construction Manager. Commissioner Kroeger 

seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.   

 

Recommendation on Approval of Professional Services with Farnsworth Group  - Director 

Gibble noted he has given his recommendation, but wanted the board to know this amount is 

slightly higher than the original amount.   

 

Motion   

Commissioner Tucker moved to authorize the Executive Director to enter into the 

attached contract for professional services with Farnsworth Group, for a cost of $440,000 

and up to $19,000 in incidental costs. Commissioner Schulz seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.   

 

Update/Action on Impact Fees – President Strack noted the two appraisals are back. He took 

both and averaged.  The numbers are saying that impact fees should be reduced by 25%.  Later 

we can do another appraisal if need be.  There really was no pushback on this.  The builders and 

realtors have been involved with all of this.   

 

Motion   
Commissioner Schulz moved to approve to modify the impact fee factor for land cost per 

resident to $564.00 with the understanding that it’s not flood plain acres.  Commissioner 

Kroeger seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.   

 

Park Tour – Supt of Parks Jeff Donahoe noted that every year we offer up a park tour and 

wanted to let the board know about this.  He is going to have a park tour for some of the staff 

anyway.  Director Gibble suggested coming up with 2 dates for staff and email the board with 

the dates.   

 

Update on Phase I ESA – Director Gibble noted this is for the Harveck land in northwest 

region.  Being part of PDRMA in order for them to insurance property, they require that a Phase 

I ESA is completed. 
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New Business -  

 

Consider Large Events – Program Supervisor Lisa Metcalf wanted to make the board aware of 

the big events in the Park this year.  These include the Kish Health System Employee Party, the 

Kishwaukee Valley Storm Tournament, and the Pumpkinfest 55th Annual Celebration. 

 

Resolution/Ordinance Authorizing Application for IDOT Grant – Director Gibble noted 

May 2nd is the first day we can submit the IDOT Grant Application and have until June 15th to 

submit our application.  This would be for funds to pay for the engineering cost and construction.  

This requires a resolution and signature with the resolution.  This shows the board has made a 

financial commitment to our portion of the cost of the project.  The board needs to pass the 

resolution which gives President Strack authorization to sign Exhibit 1, which will be submitted 

with the grant application.  He is recommending the board support the resolution and authorize 

President Strack to sign the resolution on behalf of the Board.  Director Gibble noted that we 

would pay 20% of the majority of the cost of the  project once it is let.  We don’t even manage 

the project.  If they award the grant, they retain an engineer from IDOT to supervise the project.  

They do all the work and once the project is done, they bill us for the 20%.   

 

 

Motion   
Commissioner Schulz moved to approve Resolution #02-2016.  Commissioner Tucker 

seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.   

 

Approve Schematic Design for Campus Project – Director Gibble noted this is a good 

practice.  Then come the next election if the board changes there is a formal vote to support the 

schematic design for this project.  He is asking the board to approve the schematic design as 

reviewed at the April 13th meeting.   

 

Motion   

Commissioner Schulz moved to approve the Schematic Design presented tonight from 

Farnsworth Group. Commissioner Kroeger seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.   
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Setting of Date for Next Study Session – Director Gibble noted there may be one in June, but 

no date was chosen.   

 

Public Input - None 

 

Motion 

The Board adjourned the Regular Session at 7:05 p.m. on a motion made by 

Commissioner Schulz.  The motion was seconded by Commissioner Tucker. 

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0.   

 

 

 

 

 
Respectfully Submitted, 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 

 

 

 
 

7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   May 24, 2016 

 

Administrative Initiatives (5/1/16 – 5/31/16) 

 

 Attended Superintendent and Board meetings. 

 

 Attended Safety Committee meeting. 

 

 Continued to work on setting goals based upon Critical Success 

Factors. 

 

 Worked on written instructions for accounting software to provide 

staff.  Will perform training first part of June. 

 

 Met with Frontier in order to better understand how the phone lines 

come into the District in order to provide more accurate information 

when preparing the RFQ for new telephone system. 

 

 Reviewed utility information.  Starting to obtain electric quotes to 

prepare for new contract. (Expires Dec. 2016)  After further review, 

found gas contract renewal date is June 1, 2017. 

 

 Completed PDRMA’s Annual Operating Expenditures Request. 

 

 Worked with IMRF and auditors to finalize 2015 audit.  Updated 

MD&A based upon final adjustment. 

 

 Staff prepared for opening of pool concessions. 

 

 Reviewed data gathered by intern regarding credit card processing and 

POS for beverage cart. 

 

 Participated in CPR/First Aid Training. 

31



 

 Provided banking information to Executive Director. 

 

 Participated in Park Pride Day. 

 

 Administrative staff worked with various school classes on end of 

year picnics. 

 

 Completed PDRMA HIPAA training. 

 

 Calculated semi-annual taxable vehicle use by Executive Director. 

 

 Filed quarterly payroll taxes. 

 

 Updated pool cash register for 2016 season. 

 

 Updated Section 125 Plan document for Flex Spending Account. 

 

 Completed Prevailing Wage survey with Illinois Department of 

Labor. 

 

 Staff worked with patrons regarding shelter rentals during flooding. 

 

 Reviewed and approved quarterly unemployment report. 

 

 Catering/special events/room rentals:  1 room rental, 1 class, , 1 golf 

outing, Park Pride Day luncheon 

 

Administrative Initiatives (6/1/16 – 6/30/16) 

 

 Attend any scheduled “Action 2020” related meetings. 

 

 Attend Superintendent and Board meetings. 

 

 Complete training of staff on accounting software.  (Specifically 

purchase order entry, accounts payable and general ledger inquiries 

and reports.  Budget module to be trained on in the fall.) 
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 Work with staff to update equipment replacement and capital asset 

inventory spreadsheets.  Establish guidelines for future updates on 

same. 

 

 Continue to work on PDRMA compliance requirements for future 

insurance review. 

 

 Continue to look into ATM options for clubhouse. 

 

 Continue to review outstanding accounts payable checks to determine 

validity. Review outstanding payroll checks. 

 

 Staff prepares for opening of pool concessions. 

 

 Attend CPR and first aid training. 

 

 Perform PATH Fitness Assessment. 

 

 Ensure that transparency portal of website has been updated with 

current data. 

 

 Participate in PATH webinar – Stress Management. 

 

 Attend Wellness Ambassador Annual Path Review meeting. 

 

 Catering/special events/room rentals:  2 room rentals, 1 class, 4 golf 

outings, Storm Dayz Softball Tournament 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Corporate Fund (10)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual Variance

Revenues

Administration 29,389.00      28,597.89      -2.7% 45,369.00       44,539.48       -1.8% 1,269,555.00  47,838.55      -6.9% (1)

Marketing -                -                #DIV/0! -                 -                 #DIV/0! 37,300.00       -                

Parks -                -                #DIV/0! -                 -                 #DIV/0! 14,810.00       -                #DIV/0!

Total Revenues 29,389.00      28,597.89      -2.7% 45,369.00       44,539.48       -1.8% 1,321,665.00  47,838.55      -6.9%

Expenses

Administration 40,664.00      45,878.63      12.8% 575,291.00     571,884.68     -0.6% 1,428,694.00  130,404.49    338.5% (2)

Marketing 3,754.00        2,036.60        -45.7% 15,986.00       11,752.06       -26.5% 90,050.00       -                #DIV/0! (3)

Parks 17,244.00      20,413.56      18.4% 54,234.00       63,081.02       16.3% (4) 258,709.00     41,801.90      50.9% (5)

Total Expenses 61,662.00      68,328.79      10.8% 645,511.00     646,717.76     0.2% 1,777,453.00  172,206.39    275.5%

Total Fund Revenues 29,389.00      28,597.89      -2.7% 45,369.00       44,539.48       -1.8% 1,321,665.00  47,838.55      -6.9%

Total Fund Expenses 61,662.00      68,328.79      10.8% 645,511.00     646,717.76     0.2% 1,777,453.00  172,206.39    275.5%

Surplus (Deficit) (32,273.00)     (39,730.90)     23.1% (600,142.00)    (602,178.28)    0.3% (455,788.00)    (124,367.84)   384.2%

(1) Revenue slightly lower in 2016: shelter rentals/alcohol permits 25.8% $1,124; replacement taxes 11.7% $2,358

(2)

(3)

(4) Expenses greater than budget: building maint 461.5% $3,922; landscape services (timing) 125% $1,750; vehicle/tractor/mower maint 228.3% $8,675; Gas/Oil 42.3% $1,332

(5) 16 exp higher than '15: pt wages 78.3% $5,356; building maint 366.5% $3,749; landscape serv 138.6% $1,830; vehicle/tract/mower maint 148.2% $4,466; Gas/Oil 123.8% $2,480

In January 2016, $444,000 was transferred to Action 2020 fund from property tax revenue. After considering this adjustment, 2016 expenses are less than 2015 by $2,520.

New department within the corporate fund 2016.  Some of these expenses were reported in both Corporate and Recreation fund in previous years.

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Recreation Fund (20)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                -                #DIV/0! -                 7.52                #DIV/0! 856,359.00     3.86               94.8%

Sports Complex 2,500.00        3,794.00        51.76% 2,500.00         4,197.00         67.88% 35,300.00       3,150.00        33.2%

Sports Complex Maintenenance -                -                #DIV/0! -                 -                 #DIV/0! 38,532.00       -                #DIV/0!

Midwest Museum of Natural Hist 632.00           618.95           1,264.00         1,250.40         -1.08% 2,528.00         1,830.49        -31.7%

Programs-Youth 900.00           956.00           6.22% 7,185.00         7,139.00         -0.64% (1) 19,381.00       6,685.00        6.8% (1)

Programs-Teens -                -                #DIV/0! 951.00            -                 -100.00% (1) 1,194.00         1,134.75        -100.0% (1)

Programs-Adult 300.00           329.00           9.67% 1,710.00         2,549.00         49.06% (1) 4,005.00         475.00           436.6% (1)

Programs-Family 1,700.00        1,017.00        -40.18% 5,500.00         3,626.00         -34.07% (1) 13,717.00       5,639.00        -35.7% (1)

Programs-Leagues -                -                #DIV/0! -                 -                 #DIV/0! (1) 5,034.00         30.00             -100.0% (1)

Programs-Youth Athletics 2,340.00        3,692.00        57.78% 6,475.00         9,097.00         40.49% (1) 22,800.00       8,399.00        8.3% (1)

Programs-Fitness 510.00           411.00           -19.41% 3,910.00         3,774.00         -3.48% (1) 7,743.00         17,253.00      -78.1% (1)

Programs-Preschool -                -                #DIV/0! -                 545.00            #DIV/0! (1) -                 -                #DIV/0! (1)

Programs-Senior -                -                #DIV/0! -                 -                 #DIV/0! (1) -                 -                #DIV/0! (1)

Programs-Dance -                481.00           #DIV/0! 1,954.00         1,466.00         -24.97% (1) 3,925.00         2,679.00        -45.3% (1)

Programs-Special Events -                -                #DIV/0! 2,250.00         2,692.91         19.68% (1) 3,471.00         2,125.00        26.7% (1)

Programs-Concerts -                1,600.00        #DIV/0! 500.00            2,100.00         320.00% (2) 8,800.00         3,750.00        -44.0% (2)

Programs-Trips -                -                #DIV/0! -                 -                 #DIV/0! (1) -                 -                #DIV/0! (1)

Brochure -                300.00           #DIV/0! 1,500.00         500.00            -66.67% 8,850.00         1,350.00        -63.0%

Weight Room -                -                #DIV/0! -                 -                 #DIV/0! -                 7,592.00        -100.0%

Community Center -                -                #DIV/0! -                 -                 #DIV/0! -                 (45.00)            -100.0%

Total Revenues 8,882.00        13,198.95      48.60% 35,699.00       38,943.83       9.09% 1,031,639.00  62,051.10      -37.2%

(1)

(2) timing

Revenue from programs are just above budget 3.19% $954 and decreased 30.5%, $13,531 compared to 2015 primarily due to closing of community center.

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Expenses

Administration 39,485.00      32,098.15      -18.71% 113,324.00     97,004.95       -14.40% (1) 500,887.00     109,702.00    -11.6% (2)

Sports Complex -                250.00           #DIV/0! -                 1,250.00         #DIV/0! -                 250.00           400.0%

Sports Complex Maintenenance 42,651.00      46,786.94      9.70% 135,616.00     131,192.81     -3.26% 393,543.00     125,095.71    4.9%

Midwest Museum of Natural Hist 775.00           1,907.53        146.13% 2,900.00         2,059.89         -28.97% 9,500.00         1,498.60        37.5%

Programs-Youth 517.00           714.67           38.23% 1,580.00         1,843.56         16.68% (3) 12,662.00       1,603.14        15.0% (3)

Programs-Teens 368.00           -                -100.00% 534.00            -                 -100.00% (3) 727.00            1,316.98        -100.0% (3)

Programs-Adult 44.00             623.27           1316.52% 530.00            1,400.35         164.22% (3) 1,104.00         375.00           273.4% (3)

Programs-Family 2,876.00        2,726.62        -5.19% 9,479.00         8,756.06         -7.63% (3) 19,934.00       3,536.92        147.6% (3)

Programs-Leagues 366.00           435.99           19.12% 2,559.00         2,129.36         -16.79% (3) 3,400.00         2,270.07        -6.2% (3)

Programs-Youth Athletics -                120.00           #DIV/0! -                 1,055.00         #DIV/0! (3) 16,025.00       812.00           29.9% (3)

Programs-Fitness 623.00           465.04           -25.35% 1,769.00         1,798.96         1.69% (3) 3,814.00         6,635.15        -72.9% (3)

Programs-Preschool -                -                #DIV/0! -                 480.00            #DIV/0! (3) -                 -                #DIV/0! (3)

Programs-Senior -                -                #DIV/0! -                 -                 #DIV/0! (3) -                 -                #DIV/0! (3)

Programs-Dance 768.00           236.98           -69.14% 1,102.00         787.12            -28.57% (3) 2,694.00         947.54           -16.9% (3)

Programs-Special Events -                696.00           #DIV/0! 1,841.00         6,676.78         262.67% (3) 22,010.00       1,476.96        352.1% (3)

Programs-Concerts 350.00           7,250.00        1971.43% 350.00            7,450.00         2028.57% 8,768.00         -                #DIV/0!

Programs-Trips -                -                #DIV/0! -                 -                 #DIV/0! (3) -                 -                #DIV/0! (3)

Brochure 7,030.00        1,551.65        -77.93% 7,030.00         1,551.65         -77.93% 21,100.00       1,710.27        -9.3%

Weight Room -                -                #DIV/0! -                 -                 #DIV/0! -                 906.03           -100.0% (4)

Community Center -                -                #DIV/0! -                 -                 #DIV/0! -                 41,691.08      -100.0% (4)

Total Expenses 95,853.00      95,862.84      0.01% 278,614.00     265,436.49     -4.73% 1,016,168.00  299,827.45    -11.5%

Total Fund Revenues 8,882.00        13,198.95      48.60% 35,699.00       38,943.83       9.09% 1,031,639.00  62,051.10      -37.2%

Total Fund Expenses 95,853.00      95,862.84      0.01% 278,614.00     265,436.49     -4.73% 1,016,168.00  299,827.45    -11.5%

Surplus (Deficit) (86,971.00)     (82,663.89)     -4.95% (242,915.00)    (226,492.66)    -6.76% 15,471.00       (237,776.35)   -4.7%

(1)

(2) In 2015 $14,000 radio ads.

(3) Expenses for programs greater than budget 28.53% $5,533 and increased 31.4%, $5,953 compared to 2015.  $5,000 (donation for fireworks) is timing. 

(4) Community Center closed

Lower than budget: administrative expenses 57.43% $10,658; contracted services 15.37% $1,739
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Donations (21)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                3,300.00        #DIV/0! -                 4,859.20         #DIV/0! 166,000.00     22.67             21334.5%

Total Revenues 3,300.00        #DIV/0! -                 4,859.20         #DIV/0! 166,000.00     22.67             21334.5%

Expenses

Administration 2,000.00        -                -100.00% 199,782.00     192,697.89     -3.55% 356,782.00     15,013.36      1183.5% (1)

Total Expenses 2,000.00        -                199,782.00     192,697.89     356,782.00     15,013.36      1183.5%

Total Fund Revenues -                3,300.00        #DIV/0! -                 4,859.20         #DIV/0! 166,000.00     22.67             21334.5%

Total Fund Expenses 2,000.00        -                199,782.00     192,697.89     356,782.00     15,013.36      1183.5%

Surplus (Deficit) (2,000.00)       3,300.00        -265.00% (199,782.00)    (187,838.69)    -5.98% (190,782.00)    (14,990.69)     1153.0%

(1) In 2016 transferred $185,682 to Action 2020 fund to offset payment on land purchase.

Special Recreation (22)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                -                #DIV/0! -                 3.95                #DIV/0! 153,000.00     2.11               87.2%

Total Revenues -                -                #DIV/0! -                 3.95                #DIV/0! 153,000.00     2.11               87.2%

Expenses

Administration 10,000.00      3,100.00        -69.00% 49,000.00       41,579.50       -15.14% 216,123.00     35,272.75      17.9% (1)

Total Expenses 10,000.00      3,100.00        -69.00% 49,000.00       41,579.50       -15.14% 216,123.00     35,272.75      17.9%

Total Fund Revenues -                -                #DIV/0! -                 3.95                #DIV/0! 153,000.00     2.11               87.2%

Total Fund Expenses 10,000.00      3,100.00        -69.00% 49,000.00       41,579.50       -15.14% 216,123.00     35,272.75      17.9%

Surplus (Deficit) (10,000.00)     (3,100.00)       -69.00% (49,000.00)      (41,575.55)      -15.15% (63,123.00)      (35,270.64)     17.9%

(1) Increased allocation to KSRA.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Insurance (23)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                -                #DIV/0! -                 0.49                #DIV/0! 77,000.00       1.72               -71.5%

Total Revenues -                -                #DIV/0! -                 0.49                #DIV/0! 77,000.00       1.72               -71.5%

Expenses

Administration -                -                #DIV/0! 1,000.00         1,243.60         24.36% 71,567.00       8,606.00        -85.5% (1)

Total Expenses -                -                #DIV/0! 1,000.00         1,243.60         24.36% 71,567.00       8,606.00        -85.5%

Total Fund Revenues -                -                #DIV/0! -                 0.49                #DIV/0! 77,000.00       1.72               -71.5%

Total Fund Expenses -                -                #DIV/0! 1,000.00         1,243.60         24.36% 71,567.00       8,606.00        -85.5%

Surplus (Deficit) -                -                #DIV/0! (1,000.00)        (1,243.11)        24.31% 5,433.00         (8,604.28)       -85.6%

(1) Unemployment expense in 2015

Audit (24)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                -                #DIV/0! 0.69                69.00% 14,000.00       0.93               -25.8%

Total Revenues -                -                #DIV/0! -                 0.69                #DIV/0! 14,000.00       0.93               -25.8%

Expenses

Administration 12,000.00      12,800.00      6.67% 12,000.00       12,800.00       6.67% 13,900.00       12,500.00      2.4%

Total Expenses 12,000.00      12,800.00      6.67% 12,000.00       12,800.00       6.67% 13,900.00       12,500.00      2.4%

Total Fund Revenues -                -                #DIV/0! -                 0.69                #DIV/0! 14,000.00       0.93               -25.8%

Total Fund Expenses 12,000.00      12,800.00      6.67% 12,000.00       12,800.00       6.67% 13,900.00       12,500.00      2.4%

Surplus (Deficit) (12,000.00)     (12,800.00)     6.67% (12,000.00)      (12,799.31)      6.66% 100.00            (12,499.07)     2.4%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Paving & Lighting (25)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                -                #DIV/0! 1.15                #DIV/0! 100.00            0.69               66.7%

Total Revenues -                -                -                 1.15                100.00            0.69               66.7%

Expenses

Administration -                #DIV/0! -                 #DIV/0! (1) -                 -                #DIV/0!

Total Expenses -                -                -                 -                 -                 -                #DIV/0!

Total Fund Revenues -                -                #DIV/0! -                 1.15                #DIV/0! 100.00            0.69               

Total Fund Expenses -                -                #DIV/0! -                 -                 #DIV/0! -                 -                

Surplus (Deficit) -                -                #DIV/0! -                 1.15                #DIV/0! 100.00            0.69               

Park Police (26)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                -                #DIV/0! 0.42                #DIV/0! 100.00            0.72               -41.7%

Total Revenues -                -                -                 0.42                100.00            0.72               -41.7%

Expenses

Administration 1,100.00        902.70           -17.94% 1,100.00         902.70            -17.94% 5,500.00         -                #DIV/0!

Total Expenses 1,100.00        902.70           1,100.00         902.70            5,500.00         -                #DIV/0!

Total Fund Revenues -                -                #DIV/0! -                 0.42                #DIV/0! 100.00            0.72               -41.7%

Total Fund Expenses 1,100.00        902.70           -17.94% 1,100.00         902.70            -17.94% 5,500.00         -                

Surplus (Deficit) (1,100.00)       (902.70)          -17.94% (1,100.00)        (902.28)          -17.97% (5,400.00)        0.72               #########
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

IMRF (27)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                -                #DIV/0! -                 #DIV/0! 88,000.00       -                #DIV/0!

Total Revenues -                -                #DIV/0! -                 -                 #DIV/0! 88,000.00       -                #DIV/0!

Expenses

Administration -                -                #DIV/0! -                 -                 #DIV/0! 88,000.00       -                #DIV/0!

Total Expenses -                -                #DIV/0! -                 -                 #DIV/0! 88,000.00       -                #DIV/0!

Total Fund Revenues -                -                #DIV/0! -                 -                 #DIV/0! 88,000.00       -                #DIV/0!

Total Fund Expenses -                -                #DIV/0! -                 -                 #DIV/0! 88,000.00       -                #DIV/0!

Surplus (Deficit) -                -                -                 -                 -                 -                

Social Security (28)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                -                #DIV/0! -                 #DIV/0! 79,000.00       -                #DIV/0!

Total Revenues -                -                #DIV/0! -                 -                 #DIV/0! 79,000.00       -                #DIV/0!

Expenses

Administration -                -                #DIV/0! -                 -                 #DIV/0! 79,000.00       -                #DIV/0!

Total Expenses -                -                #DIV/0! -                 -                 #DIV/0! 79,000.00       -                #DIV/0!

Total Fund Revenues -                -                #DIV/0! -                 -                 #DIV/0! 79,000.00       -                #DIV/0!

Total Fund Expenses -                -                #DIV/0! -                 -                 #DIV/0! 79,000.00       -                #DIV/0!

Surplus (Deficit) -                -                -                 -                 -                 -                
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Concessions (30)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Clubhouse Concessions 6,105.00        6,487.95        6.27% 6,105.00         6,861.11         12.39% 72,371.00       5,450.36        25.9%

Beverage Cart -                129.38           #DIV/0! -                 129.38            #DIV/0! 14,686.00       -                #DIV/0!

Sports Complex Concessions 375.00           576.75           53.80% 375.00            576.75            53.80% (3) 28,172.00       396.25           45.6% (3)

Pool Concessions -                -                #DIV/0! -                 -                 #DIV/0! 7,179.00         -                #DIV/0!

Catering 935.00           1,571.50        68.07% 4,020.00         3,639.10         -9.48% 23,075.00       3,858.55        -5.7%

Total Revenues 7,415.00        8,765.58        18.21% 10,500.00       11,206.34       6.73% 145,483.00     9,705.16        15.5%

Expenses

Clubhouse Concessions 14,904.00      10,446.96      -29.90% 23,416.00       19,860.46       -15.18% (1) 88,505.00       14,455.86      37.4% (2)

Beverage Cart 250.00           86.36             -65.46% 250.00            86.36              -65.46% 10,139.00       200.00           -56.8%

Sports Complex Concessions 710.00           942.57           32.76% 785.00            1,026.52         30.77% (3) 23,281.00       198.05           418.3% (3)

Pool Concessions -                -                #DIV/0! -                 -                 #DIV/0! 6,835.00         -                #DIV/0!

Catering 203.00           192.89           -4.98% 781.00            496.63            -36.41% 7,477.00         180.20           175.6%

Total Expenses 16,067.00      11,668.78      -27.37% 25,232.00       21,469.97       -14.91% 136,237.00     15,034.11      42.8%

Total Fund Revenues 7,415.00        8,765.58        18.21% 10,500.00       11,206.34       6.73% 145,483.00     9,705.16        15.5%

Total Fund Expenses 16,067.00      11,668.78      -27.37% 25,232.00       21,469.97       -14.91% 136,237.00     15,034.11      42.8%

Surplus (Deficit) (8,652.00)       (2,903.20)       -66.44% (14,732.00)      (10,263.63)      -30.33% 9,246.00         (5,328.95)       92.6%

(1) Timing of equipment purchase

(2) Cost of goods higher in 2016 due to earlier ordering.  Wages slightly higher due to opening earlier. Purchase of new credit card terminal.

(3) Increased opportunities for sales in 2016.  Taking cart to soccer area and fields 9-12.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Developer Contributions (32)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                4,427.00        #DIV/0! 11,250.00       9,679.19         -13.96% 45,000.00       20,364.27      -52.5%

Total Revenues -                4,427.00        11,250.00       9,679.19         45,000.00       20,364.27      -52.5%

Expenses

Administration -                -                -                 -                 55,000.00       -                #DIV/0!

Total Expenses -                -                -                 -                 55,000.00       -                #DIV/0!

Total Fund Revenues -                4,427.00        11,250.00       9,679.19         45,000.00       20,364.27      -52.5%

Total Fund Expenses -                -                -                 -                 55,000.00       -                #DIV/0!

Surplus (Deficit) -                4,427.00        11,250.00       9,679.19         (10,000.00)      20,364.27      -52.5%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Golf Course (50)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Golf Operations 37,207.00      34,217.62      -8.0% 127,097.00     116,876.37     -8.0% (1) 507,359.00     136,752.24    -14.5% (2)

Golf Maintenance -                -                #DIV/0! -                 -                 #DIV/0! 23,006.00       -                #DIV/0!

Total Revenues 37,207.00      34,217.62      -8.0% 127,097.00     116,876.37     -8.0% 530,365.00     136,752.24    -14.5%

Expenses

Golf Operations 23,620.00      22,228.89      -5.9% 61,663.00       63,781.95       3.4% 232,152.00     66,909.48      -4.7%

Golf Maintenance 23,049.00      25,413.76      10.3% 78,960.00       77,263.37       -2.1% 296,916.00     72,810.09      6.1%

Total Expenses 46,669.00      47,642.65      2.1% 140,623.00     141,045.32     0.3% 529,068.00     139,719.57    0.9%

Total Fund Revenues 37,207.00      34,217.62      -8.0% 127,097.00     116,876.37     -8.0% 530,365.00     136,752.24    -14.5%

Total Fund Expenses 46,669.00      47,642.65      2.1% 140,623.00     141,045.32     0.3% 529,068.00     139,719.57    0.9%

Surplus (Deficit) (9,462.00)       (13,425.03)     41.9% (13,526.00)      (24,168.95)      78.7% 1,297.00         (2,967.33)       714.5%

(1) Daily Greens Fees +159.32% $8,134

Golf Events & Misc -16.12% $1,026

Carts -15.68% $1,220

Season passes -14.18% -$13,574

Pro shop sales -20.73% -$2,499

(2) Daily Greens Fees -28.52% -$5,283

Golf Events & Misc -9.17% -$539

Carts -42.31% -$4,812

Season passes -6.70% -$5,903

Pro shop sales -25.53% -$3,277
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Swimming Pool (51)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Pool 2,735.00        3,633.60        32.9% 2,735.00         3,633.60         32.9% 75,975.00       2,074.80        75.1%

Swim Lessons 2,254.00        4,256.00        88.8% 2,254.00         4,256.00         88.8% 12,067.00       2,101.00        102.6%

Total Revenues 4,989.00        7,889.60        58.1% 4,989.00         7,889.60         58.1% (1) 88,042.00       4,175.80        88.9% (2)

Expenses

Pool 2,260.00        998.20           -55.8% 2,404.00         1,440.24         -40.1% 52,983.00       432.34           233.1%

Pool Maintenance 1,170.00        847.17           -27.6% 2,635.00         5,542.88         110.4% (3) 27,200.00       2,144.08        158.5% (3)

Swim Lessons -                -                #DIV/0! -                 -                 #DIV/0! 7,859.00         -                #DIV/0!

Total Expenses 3,430.00        1,845.37        -46.2% 5,039.00         6,983.12         38.6% 88,042.00       2,576.42        171.0%

Total Fund Revenues 4,989.00        7,889.60        58.1% 4,989.00         7,889.60         58.1% 88,042.00       4,175.80        88.9%

Total Fund Expenses 3,430.00        1,845.37        -46.2% 5,039.00         6,983.12         38.6% 88,042.00       2,576.42        171.0%

Surplus (Deficit) 1,559.00        6,044.23        287.7% (50.00)            906.48            -1913.0% -                 1,599.38        -43.3%

(1) Season passes +27.89% $819

Swim Lessons +92.67% $2,047 

(2) Season passes +69.63% $1,541

Swim Lessons +109.55% $2,225

(3) mechanical room parts
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Debt Service (60)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                -                #DIV/0! -                 1.39                #DIV/0! 590,000.00     1.85               -24.9%

Total Revenues -                -                #DIV/0! -                 1.39                #DIV/0! 590,000.00     1.85               -24.9%

Expenses

Administration -                #DIV/0! -                 -                 #DIV/0! 585,020.00     -                #DIV/0!

Total Expenses -                -                -                 -                 585,020.00     -                #DIV/0!

Total Fund Revenues -                -                #DIV/0! -                 1.39                #DIV/0! 590,000.00     1.85               -24.9%

Total Fund Expenses -                -                -                 -                 585,020.00     -                #DIV/0!

Surplus (Deficit) -                -                #DIV/0! -                 1.39                #DIV/0! 4,980.00         1.85               -24.9%

Capital Projects (70)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                -                #DIV/0! 42,900.00       38,198.36       -11.0% (1) 577,900.00     34,674.34      10.2%

Total Revenues -                -                #DIV/0! 42,900.00       38,198.36       -11.0% 577,900.00     34,674.34      10.2%

Expenses

Administration 111,200.00    76,987.67      -30.8% 150,525.00     111,451.35     -26.0% 608,303.00     113,311.60    -1.6%

Total Expenses 111,200.00    76,987.67      -30.8% 150,525.00     111,451.35     -26.0% 608,303.00     113,311.60    -1.6%

Total Fund Revenues -                -                42,900.00       38,198.36       -11.0% 577,900.00     34,674.34      10.2%

Total Fund Expenses 111,200.00    76,987.67      -30.8% 150,525.00     111,451.35     -26.0% 608,303.00     113,311.60    -1.6%

Surplus (Deficit) (111,200.00)   (76,987.67)     -30.8% (107,625.00)    (73,252.99)      -31.9% (30,403.00)      (78,637.26)     -6.8%

(1) DCCF Watershed Grant
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2016

Action 2020 (71)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                -                #DIV/0! 634,782.00     629,682.00     -0.8% 1,465,782.00  #DIV/0!

Total Revenues -                -                #DIV/0! 634,782.00     629,682.00     -0.8% 1,465,782.00  -                #DIV/0!

Expenses

Administration 51,000.00      9,942.73        -80.5% 548,268.00     497,906.70     -9.2% 956,268.00     -                #DIV/0!

Total Expenses 51,000.00      9,942.73        -80.5% 548,268.00     497,906.70     -9.2% 956,268.00     -                #DIV/0!

Total Fund Revenues -                -                634,782.00     629,682.00     -0.8% 1,465,782.00  -                #DIV/0!

Total Fund Expenses 51,000.00      9,942.73        -80.5% 548,268.00     497,906.70     -9.2% 956,268.00     -                #DIV/0!

Surplus (Deficit) (51,000.00)     (9,942.73)       -80.5% 86,514.00       131,775.30     52.3% 509,514.00     -                #DIV/0!

Total Fund Revenues 87,882.00      100,396.64    912,586.00     901,882.46     -1.2% 6,373,076.00  315,592.15    

Total Fund Expenses 359,981.00    329,081.53    -8.6% 2,056,694.00  1,940,234.40  -5.7% 6,582,431.00  814,067.65    

Surplus (Deficit) (272,099.00)   (228,684.89)   -16.0% (1,144,108.00) (1,038,351.94) -9.2% (209,355.00)    (498,475.50)   
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Sycamore Park District

Fund Balances

4/30/2016

1/1/2016 Revenues Expenses 4/30/2016 Cash balance

10 Corporate 623,417.61     44,539.48       646,717.76     21,239.33       28,581.38         

20 Recreation 170,651.86     38,943.83       265,436.49     (55,840.80)     (47,330.15)        

21 Donations 191,230.86     4,859.20         192,697.89     3,392.17         3,392.17           

22 Special Recreation 113,256.88     3.95                41,579.50       71,681.33       71,681.33         

23 Insurance 9,246.71         0.49                1,243.60         8,003.60         8,003.60           

24 Audit 13,002.88       0.69                12,800.00       203.57            203.57              

25 Paving & Lighting 21,854.17       1.15                -                 21,855.32       21,855.32         

26 Park Police 8,069.74         0.42                902.70            7,167.46         7,167.46           

27 IMRF 649.10            -                 -                 649.10            649.10              

28 Social Security 2,741.51         -                 -                 2,741.51         2,741.51           

30 Concessions 36,049.99       11,206.34       21,469.97       25,786.36       23,924.72         

32 Developer Contributions 152,339.53     9,679.19         -                 162,018.72     162,018.72       

60 Debt Service 26,365.79       1.39                -                 26,367.18       26,367.18         

70 Capital Projects 564,743.04     38,198.36       111,451.35     491,490.05     491,490.05       

71 Action 2020 -                  629,682.00     497,906.70     131,775.30     136,875.30       

Total governmental fund balance 1,933,619.67  777,116.49     1,792,205.96  918,530.20     937,621.26       

50 Golf Course 180,879.87     116,876.37     141,045.32     156,710.92     

Net Assets (228,350.52)    (228,350.52)   

(47,470.65)      (71,639.60)     (76,536.95)        

51 Swimming Pool 263,475.83     7,889.60         6,983.12         264,382.31     

Net Assets (262,870.72)    (262,870.72)   

605.11            1,511.59         1,511.59           

Total proprietary funds 444,355.70     124,765.97     148,028.44     421,093.23     

Net assets (491,221.24)    (491,221.24)   

Proprietary funds minus net assets (46,865.54)      (70,128.01)     

1,886,754.13  848,402.19     862,595.90       

Summary of depository accounts as of 5/18/2016

Location Balance Interest

First National Bank 15,657.53       0.10

First Midwest Bank 307,916.50     0.02

Resource Bank 560,850.93     0.32

*Dekalb Co. Community Foundation 14,706.48       

899,131.44     

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.  This 

balance is as of 3/31/16.
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70 71

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital

action 

2020 total

Original 

Projection Difference

1/1/2016 663,408      192,101     191,231   113,257  39,453     13,003   21,854  8,070   649       2,742    35,259  152,340      (650)        -          26,366     605,080   -          2,064,161 2,064,161 -          

January

  Receipts

    Replacement Taxes 6,268         -          6,268        6,170        98           

    Shelters 350            350           500           (150)        

    User Fees 9,070         730       987         -          10,788      11,245      (457)        

    Tranfers (444,000)    444,000  -            -            

    Misc 16              636            1,055      2             0              0            1           0          4                 1              106         1,821        44,032      (42,211)   

  Expenses (59,462)      (56,466)      -          (38,480)   (30,206)    -         -        -       -        -        (2,446)   -              (30,917)   (853)        -           (2,400)     (221,229)   (199,585)   (21,644)   

1/31/2016 166,580      145,341     192,286   74,779    9,247       13,003   21,855  8,070   649       2,742    33,543  152,344      (30,580)   (853)        26,366     602,786   444,000  1,862,158 1,926,523 (64,365)   

February

  Receipts

    Replacement Taxes -             

    Shelters 150            150           500           (350)        

    User Fees 4,807         759       864         -          6,430        5,901        529         

    Misc 6,026         3                205         2             0              0            1           0          5,248          1,858      1              155         13,499      7,100        6,399      

  Expenses (56,468)      (61,882)      (7,016)     -          -           -         -        -       -        -        (3,090)   (45,987)   (4,141)     -           (15,228)   (11,172)   (204,983)   (175,084)   (29,899)   

2/28/2016 116,288      88,270       185,474   74,781    9,247       13,004   21,855  8,070   649       2,742    31,212  157,592      (75,703)   (3,136)     26,367     587,714   432,828  1,677,254 1,764,940 (87,686)   

March

  Receipts

    Replacement Taxes 2,517         2,517        1,760        757         

    Shelters 725            725           1,300        (575)        

    User Fees 8,204         954       -              51,954    -          -          61,112      111,264    (50,152)   

    Transfer (185,682) 185,682  -            

    Misc 475            300         -          -           -         -        -       -           -          775           150           625         

  Expenses (47,238)      (61,150)      -          -          (1,244)      -         -        -       -        -        (5,105)   -              (35,376)   (1,397)     -           (19,236)   (476,792) (647,538)   (635,667)   (11,871)   

3/31/2016 72,767        35,324       92           74,781    8,004       13,004   21,855  8,070   649       2,742    27,061  157,592      (59,125)   (4,533)     26,367     568,478   141,718  1,094,845 1,243,747 (148,901) 

April

  Receipts

    Replacement Taxes 8,964         8,964        10,780      (1,816)     

    Shelters 2,001         2,001        1,100        901         

    User Fees 11,490       8,733    34,074    7,890      62,187      57,861      4,326      

    Misc 17,770        619            3,300      -          -           -         -        -       4,427          -           -          26,116      18,141      7,975      

  Expenses (72,921)      (94,763)      -          (3,100)     -           (12,800)  -        (903)     -        -        (11,869) -              (51,487)   (1,845)     -           (76,988)   (9,943)     (336,618)   (411,221)   74,603     

4/30/2016 28,581        (47,330)      (1,708)     71,681    8,004       204        21,855  7,167   649       2,742    23,925  162,019      (76,537)   1,512      26,367     491,490   131,775  852,396    920,408    (68,012)   

48



10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70 71

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital

action 

2020 total

Original 

Projection Difference

May

  Receipts

    Taxes 114,500      82,500       15,300    7,700       1,400     10         10        8,800    7,900    59,000     297,120    297,120    -          

    Transfers in/out 4,620         7,137         (8,800)   (7,900)   536       4,016      392         1               1               -          

    Replacement Taxes 8,880         8,880        8,880        -          

    Shelters 2,100         2,100        2,100        -          

    User Fees -             11,500       17,205  -              55,265    10,554    94,524      94,524      -          

    Misc -             8,700         -          -           -         -        -       -              -           -          8,700        8,700        -          

  Expenses (59,943)      (71,918)      (2,000)     -          -           -        (1,100)  -        (12,281) -              (46,035)   (5,661)     -           (23,600)   (51,000)   (273,538)   (273,538)   -          

5/31/2016 98,738        (9,411)        (3,708)     86,981    15,704     1,604     21,865  6,077   649       2,742    29,385  162,019      (63,291)   6,797      85,367     467,890   80,775    990,183    1,058,195 (68,012)   

June

  Receipts

    Taxes 458,000      330,000     61,200    30,800     5,600     40         40        35,200  31,600  236,000   1,188,480 1,188,480 -          

    transfers in/out 18,478        28,549       (35,200) (31,600) 2,145    16,060    1,568      -            -            -          

    Replacement Taxes -             -            -            -          

    Shelters 400            400           400           -          

    User Fees -             5,795         28,100  11,250        43,500    26,194    114,839    114,839    -          

    Misc 50              6,075         -          -        -          6,125        6,125        -          

  Expenses (64,321)      (61,267)      (5,000)     -          (2,000)      (1,900)    -        (1,100)  -        (26,507) -              (59,901)   (23,373)   (16,869)    (75,813)   (51,000)   (389,051)   (389,051)   -          

6/30/2016 511,345      299,741     (8,708)     148,181  44,504     5,304     21,905  5,017   649       2,742    33,123  173,269      (63,632)   11,186    304,498   392,077   29,775    1,910,976 1,978,988 (68,012)   

July

  Receipts

    Taxes 11,450        8,250         1,530      770          140        1           1          880       790       5,900       29,712      29,712      -          

    transfers in/out 462            712            (880)      (790)      53         401         39           (3)              (3)              -          

    Replacement Taxes 7,300         7,300        7,300        -          

    Shelters 700            700           700           -          

    User Fees -             13,760       27,020  -              77,897    12,460    131,137    131,137    -          

    Misc -             632            16,000     16,632      16,632      -          

  Expenses (64,644)      (59,433)      -          (39,000)   (33,284)    -         -        (1,100)  -        (22,829) -              (48,192)   (27,207)   -           (72,953)   (51,000)   (419,642)   (419,642)   -          

7/31/2016 466,613      263,662     7,292      110,711  11,990     5,444     21,906  3,918   649       2,742    37,367  173,269      (33,526)   (3,522)     310,398   319,124   (21,225)   1,676,812 1,744,824 (68,012)   

August

  Receipts

    Taxes 34,350        24,750       4,590      2,310       420        3           3          2,640    2,370    17,700     89,136      89,136      -          

    transfers in/out 1,386         2,142         (2,640)   (2,370)   161       1,204      117         -            -            -          

    Replacement Taxes 980            980           980           -          

    Shelters 300            300           300           -          

    User Fees -             19,370       27,615  -              98,319    4,310      149,614    149,614    -          

    Misc 30,000        -             -          -          30,000      30,000      -          

  Expenses (68,234)      (62,871)      -          -          -           -         -        (1,100)  -        (17,784) -              (57,660)   (20,945)   -           (60,300)   (51,000)   (339,894)   (339,894)   -          

8/31/2016 465,395      247,053     7,292      115,301  14,300     5,864     21,909  2,821   649       2,742    47,359  173,269      8,337      (20,040)   328,098   258,824   (72,225)   1,606,948 1,674,960 (68,012)   

49



10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70 71

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital

action 

2020 total

Original 

Projection Difference

September

  Receipts

    Taxes 480,900      346,500     64,260    32,340     5,880     42         42        36,960  33,180  247,800   1,247,904 1,247,904 -          

    transfers in/out 19,402        29,976       (36,960) (33,180) 2,253    16,864    1,646      1               1               -          

    Replacement Taxes -             -            -            -          

    Shelters 250            250           250           -          

    User Fees -             16,190       17,540  11,250        47,827    2,200      95,007      95,007      -          

    Misc 7,350         1,350         -          8,700        8,700        -          

  Expenses (103,153)    (105,151)    -          -          (2,000)      -         -        -       -        -        (15,299) -              (62,268)   (2,228)     -           (27,000)   (51,000)   (368,099)   (368,099)   -          

9/30/2016 870,144      535,918     7,292      179,561  44,640     11,744   21,951  2,863   649       2,742    51,853  184,519      10,760    (18,422)   575,898   231,824   (123,225) 2,590,711 2,658,723 (68,012)   

October

  Receipts

    Replacement Taxes 7,340         -             7,340        7,340        -          

    Shelters 100            100           100           -          

    User Fees -             4,960         8,510    -              29,102    -          42,572      42,572      -          

    Misc -             632            -          -          632           632           -          

    Bond Proceeds -          -            -            -          

  Expenses (54,909)      (64,429)      -          -          -           -         -        -       -        -        (9,740)   -              (42,327)   (1,448)     (486,282)  (32,500)   (51,000)   (742,635)   (742,635)   -          

10/31/2016 822,675      477,081     7,292      179,561  44,640     11,744   21,951  2,863   649       2,742    50,623  184,519      (2,465)     (19,870)   89,616     199,324   (174,225) 1,898,720 1,966,732 (68,012)   

November

  Receipts

    Taxes 45,800        33,000       6,120      3,080       560        4           4          3,520    3,160    23,600     118,848    118,848    -          

    transfers in/out 1,255         2,855         (3,520)   (3,160)   215       1,606      157         (592)          (592)          -          

    Replacement Taxes -             -            -            -          

    Shelters -             -            -            -          

    User Fees 9,005         2,425    -              9,196      -          -           20,626      20,626      -          

    Misc 593            500            -          1,093        1,093        -          

  Expenses (47,060)      (60,917)      -          -           -         -        -       -        -        (3,832)   -              (33,875)   (523)        -           (1,800)     (51,000)   (199,007)   (199,007)   -          

11/30/2016 823,263      461,524     7,292      185,681  47,720     12,304   21,955  2,867   649       2,742    49,431  184,519      (25,538)   (20,236)   113,216   197,524   (225,225) 1,839,688 1,907,700 (68,012)   

December

  Receipts

    Taxes -             -            -            -          

    transfer in/out -             -            -            -          

    Replacement Taxes 1,790         1,790        1,790        -          

    Shelters -            -            -          

    User Fees 1,100         1,205    11,250        2,011      -          15,566      15,566      -          

    transfers (616,000)    (150,000) (128,123) (55,000)       23,416    55,000     831,000  (39,707)     (39,707)     -          

    Bond Proceeds 480,000   480,000    480,000    -          

    Misc 17,560        -             150,000   167,560    167,560    -          

  Expenses (53,828)      (251,568)    -          (33,283)    -         -        -       -        -        (2,758)   -              (38,367)   (1,618)     (81,869)    (163,812) (51,000)   (678,103)   (678,103)   -          

12/31/2016 172,785      211,056     7,292      57,558    14,437     12,304   21,955  2,867   649       2,742    47,878  140,769      (61,894)   1,562      31,347     568,712   554,775  1,786,794 1,854,806 (68,012)   

change (490,622)    18,955       (183,939) (55,699)   (25,016)    (699)       101       (5,202)  (0)          -        12,619  (11,571)       (61,244)   1,562      4,981       (36,368)   554,775  (277,367)   (209,355)   (68,012)   
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To:   Board of Commissioners 

 

From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   May 24, 2016 
 

 

Administrative Initiatives (5/1/16 – 5/31/16) 

 

 Attended weekly Department Head meetings as scheduled. 

 

 Attended Chamber of Commerce Ambassadors Club meeting. 

 

 Began the use of part-time staff. 

 

 Began season golf course hours 6:30am to dusk on weekdays. 6:00am 

to dusk on weekends. 

 

 Developed May Golf Insight newsletter and updated reader board 

outside the Proshop with general golf operation information. 

 

 Continued to monitor cleaning of Sparkle cleaners and update Sparkle 

on concerns. 

 

 Continued to receive outing contracts to existing outings that currently 

have dates on hold for 2016 and solicit local businesses, as well as 

Genoa area for other outing possibilities. 

 

 Met with Critical Success Factor groups, Putters and Clubbies. 

 

 Continued work on PDRMA Loss Control Review Documentation 

project. 

 

 Began league 2016 play which include the following: 

Monday – Silver Foxes Senior League (40), Kiwanias (16 – 20) and 

Monday Match Play (12) 

Tuesday – PJ’s Courthouse (24) 
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Wednesday – Ladies Niners (36 – 50), Fairway Club Men’s League 

(60) 

Thursday – Driv-Lok (16), Genoa #1 (28), Genoa #2 (36) 

 

 Finalized rental cart fleet order for summer outings. 

 

 Created daily updates for Golf 18 Network, CourseTrends Support, 

Ezlinks Support, Golf Now Support and the EzLinks Reservation 

Center for better communication with all third party marketing groups 

during recent flood event. 

 

 Moved the Sycamore Singles outing scheduled for May 14th to June 4th 

and the 3M outing scheduled for May 21st to June 25th due to flood 

event. 

 

 Developed an administrator account with Golf Now to personally 

control and monitor tee time prices plus change rates based on tee sheet 

availability. 

 

 

Administrative Initiatives (6/1/16 – 6/30/16) 

 

 Attend weekly Department Head meetings as scheduled. 

 

 Attend all staff meeting as scheduled. 

 

 Develop June Golf Insight newsletter and updated reader board outside 

the Proshop with general golf operation information 

 

 Meet with Critical Success Factor groups, Putters and Clubbies. 

 

 Develop June Golf Insight newsletter and update reader board outside 

pro shop.  

 

 Continue to monitor cleaning of Sparkle cleaners and update Sparkle on 

concerns. 

 

 Begin the PGA Junior League golf program and Get Golf Ready 

program. 
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 Continue work on PDRMA Loss Control Review Documentation 

project. 

 

 Develop cart return signage for staging area. 

 

 Continue to promote the reduced season pass prices through eblast 

marketing to increase sales. 

 

 Increase use of Golfnow promotions for peak season rates. Averaging 8 

to 10 additional tee times per day.   

 

 Attend Healthy Cooking Workshop with Kish Health System. 

 

 Attend First Aid Training Certification class at Sycamore Fire 

Department. 

 

 Hold five large outings in June: 

1. Sycamore Singles – June 4th 

2. Sycamore United Methodist Church – June 10th 

3. The Spartan Open – June 24th 

4. 3M – June 25th 

5. Sycamore Rotary – June 29th 

 

 Serve as guest speaker for Genoa Area Chamber of Commerce 

Luncheon. 

 

 Hold a Susan G. Komen Rally for the Cure event with the Wednesday 

morning 9 hole ladies league. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  May 24, 2016 

Administrative Initiatives (5/1/16-5/31/16) 

Golf 

 5.5 inches of rain fell in two weeks in Sycamore.  Just to our southwest, over 

8 inches fell in the same time frame in some locations all of which drain to 

the Kish River causing the flooding to occur on May 12th.  The entire course 

was closed for one day and the back nine closed for just five days as the 

river lowered quickly and did not rise as high as in previous floods.  The 

cool water temperature and moderate level of mud left behind on the turf 

will result in little if any turf loss from this flood.  Thanks to our staff for 

running pumps in isolated areas over the weekend to greatly reduce the 

amount of time the course was closed. 

 

 Staff has been cleaning up left over flood debris, mowing and weed eating 

consistently in all areas of the course, spraying for dandelions, trimming 

trees and shrubs, seeding removed stump areas, training new seasonal staff, 

resurfacing some stone cart paths, and making irrigation repairs. 

 

 The irrigation system had a main pump motor repair made during start up 

this spring to fix a bad impeller and sheared off shaft bolt. 

 

 I have hired additional seasonal staff some of which are starting this week.   

 

 Encap Environmental has completed the shaping, seeding and planting of the 

creek from 10 tee to 13 tee.  They have also started seeding the river bank 

and killed off unwanted vegetation along the bank.  They are encouraged 

that the new plants will survive the recent flood.  More plants will be added 

soon.  
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 We are in the process of removing the remaining tree stumps from last fall 

and seeding those areas.   

 

 Several trees will be planted on the golf course and several parks as a part of 

the large park wide tree planting project.  Alanzis Group Landscaping has 

moved the date back to the beginning of June as the weather has delayed 

their schedule.  

 

 To begin the irrigation system replacement process, I have begun to collect 

information on irrigation architects and consultants along with system 

information and installation companies for our region.  

 

 We have been working with Kirk on organizing the maintenance around the 

outing schedule which has recently begun.  We are happy to see several 

groups from the former Oak Club in Genoa using our facility as well. 

 

 

Sports 

 

 The flooding rains only closed all the ball fields for a day and a couple for 

just two days.  Other than pumping a couple of low spots, the fields were not 

affected. 

 

 Scheduled soccer and ball games have begun on all the fields throughout the 

sports complex by all of our user groups.  I have been in contact with all 

groups on a regular basis to discuss field issues and reschedule locations for 

fields due to weather cancelations.  

 

 I have been working with AYSO and Sycamore Youth Baseball as their 

groups used the maintenance shop for pictures and group sign-ups.  
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 Staff continues to prep fields daily for baseball and softball groups, paint 

field lines weekly for all sports, mow and trim fields frequently, make field 

and equipment repairs, and planting flower pots. 

 

 I have been working with Sycamore Youth Baseball as the replacement of 

the older batting cage by fields 1 and 2 continues.  The old unit is down and 

once the area is excavated and new ag lime set down, a new double run cage 

made of poles and netting will take its place. 

 

 

Parks 

 I attended staff, board, and Action 20/20 related committee and architect 

meetings.   

 

 In preparation for our 2016 loss control review, I am working on the 

PDRMA risk management project which includes organizing staff training, 

developing inspection form folders, and obtaining safety equipment and 

signage for the district, and writing safety policies for all maintenance areas.  

All full time and IMRF eligible staff attended a First Aid/CPR/AED class at 

the beginning of May. 

 

 Continue to work with staff on monthly checklist procedures for inspecting 

equipment, buildings, parks and grounds.  Audits of the playground 

structures at various parks on going as well.  Several small repairs have been 

made to needed equipment. 

 

 Staff mowing and trimming all park areas consistently, put picnic tables out, 

making playground and parks repairs, spreading mulch,  

 

 Park Pride Day took place on May 7th.  Over 90 people of various ages and 

backgrounds participated in projects at six different locations.  Projects 

included spreading playground mulch at two parks, spreading trail mulch 

and planting tree whips at Chief Black Partridge, cleaning out landscape 
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beds at Lake Sycamore, cleaning the woods and planting tree whips at Emil 

Cassier, cleaning garbage and weeds from Old Mill, and cleaning landscape 

beds at the pool.  Thanks to our staff for working with the groups during the 

event and Sarah Rex for organizing the groups as they registered to help.  

Also thanks to Melissa for providing a great lunch in the clubhouse after the 

hard work. 

 

 The pool has been cleaned, filled, some mechanical repairs made and is 

being heated in advance of the May 27th opening.      

 

 We are working with the State of Illinois on bringing our new ADA pool 

chair lift into full compliance by processing the correct permitting 

paperwork and drawings for the lift to be bonded to the deck grid for safety.  

I will be working with Director Gibble later this year to begin the process of 

bringing the entire pool and locker room area into ADA compliance. 

 

 Have been working to determine locations at several parks and the golf 

course for 131 trees to be planted in early June.  Staff and I will be involved 

with the logistics of working with the landscape company to place the seven 

different varieties at the chosen locations.  Our staff will then be responsible 

for watering and mulching the planted trees. 

 

 Ovitz Park will have 24 new trees planted as part of the tree project along 

with some species outside of our project list.   

 

 Working with Museum of Natural History and City of Sycamore as they are 

making a few minor room changes to the lower Discovery Center children’s 

area. 

 

 Attended training in DeKalb with other staff for the large inflatable movie 

screen and sound system for our summer movie series the first of which is 

June 3rd.  The screen is 28 feet high and 30 feet wide and will be an exciting 

addition to our summer events. 
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 Encap completed the small pond work at Emil Cassier path.  The border, 

about 10 feet wide on average, was replanted with native grasses and plants 

much like the other pond stabilization projects done at our other ponds.   

 

 Working with staff on planning for events, concerts, and shelter rentals this 

season.   Hiring new staff for seasonal work, and sending current staff to 

PDRMA sponsored field trainings in the area.  Brent Horn completed a very 

good two-day hands-on tree removal and chainsaw safety training class. 

 

 

Administrative Initiatives (6/1/16-6/30/16) 

 Attend staff, board, and study session meetings along with Action 20/20 

planning and construction meetings. 

 

 Staff will continue consistent mowing, cleaning, repairs, inspections of parks 

and fields.  The busiest time of the year for sports fields is in June with 

constant field prep and maintenance.   

 

 Work with tree planting company as 131 new trees are planted throughout 

the District.  Staff will mulch and keep them watered. 

 

 Golf course will continue consistent mowing, bunkers edges repaired and 

new sand added to work bunkers, tree stumps cut out and seeded, flowers 

will be planted.  The evergreens near the flagpole by 1 tee will be removed 

and a new shrub bed added to the area.  Larger stones will be added to the 

lot grass edges to guide parking.  Greens will be solid tine aerified the first 

or second week of June. 

 

 Will continue working on PDRMA risk management project and preparation 

for loss control review.  First visit to the pool for the audit will take place in 

mid-June.  Will complete pool maintenance procedure document along with 

the pool preparation. 
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 Will work with Encap Environmental group as the river refurbish project 

continues with more plugs being installed. 

 

 Complete procurement process of approved 2016 capital budget equipment 

items.  Still need to purchase a turf seeder and small utility cart once they are 

produced from manufacturer.  Will update equipment asset schedule.  

 

 Collect user group ball field schedule changes as weather dictates and chart 

daily field prep requirement schedules for staff. 

 

 Communicate regularly with soccer and softball/baseball groups to discuss 

field needs and weather related field issues.  

 

 Will host Storm Dayz Girls’ Softball tournament June 24-26.  76 teams will 

once again play over 200 games in three days on 11 fields. 

 

 Will host Kish Health System annual employee carnival and cookout on 

June 11th.  

 

 Continue to work with staff and new pool manager as season begins.   

 

 Begin to receive pricing for roof replacements on shelters near Good Tymes 

playground area, shelter by sports concession, and roof on soccer storage 

building. 
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To:   Board of Commissioners 

 

From:  Lisa Metcalf & Sarah Elm Rex 

 

Subject   Monthly Report 

 

Date:   May 24, 2016 

 

 

Administrative Initiatives (5/1/16 – 5/31/16) 

 

 Attended monthly board meeting. 

 

 Attended weekly Department Head meetings as scheduled. 

 

 Attended CPR/First Aid/AED Training at Maintenance Building, put on by 

the Fire Department. – Sarah  

 

 Attended Park Pride Day. – Sarah 

 

 Attended a demonstration on how to set up the inflatable movie screen. 

 

 Attended a National Night Out planning meeting. 

 

 Attended many pool staff trainings/in-services in preparation for the pool 

opening. - Lisa 

 

 Prepared pool for opening day, May 27. – Lisa  

 

 

Administrative Initiatives (6/1/16 – 6/30/16) 

 

 Will attend monthly board meeting. 

 

 Will attend weekly Department Head meetings as scheduled. 

 

 Will attend a webinar on Stress Management. – Lisa  

 

 Will kick off Summer Concert Series. 
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 Will kick off Movie in the Park Series. 

 

 Will participate in the Lost Control Review through PDRMA for the 

Recreation Department and Aquatics Department. – Lisa  

 

 Will attend a Healthy Cooking Workshop at Kish Hospital Campus. 

 

 Will continue to develop management plans for the opening of the 

Community Center, Splashpad, Dog Park and Sled Hill 
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   May 24 2016 

 

Administrative Initiatives (5/1/16 – 5/31/16) 

 

 Coordinated the long-range planning process for management of the 

new facilities that will be developed as part of ACTION 2020 

 

 Attended Meetings/Serve On: 

o KSRA 

o Rotary 

o Chamber 

o Pumpkin Festival 

 

 Worked on Fundraising and Leaf a Legacy. 

 

 Attended PDRMA Training. 

 

 Coordinated meetings with staff and Farnsworth Group. 

 

 Worked with the Fundraising Committee. 

 

 Worked with Jeff Donahoe on Tree Replacement process. 

 

 Met with DCCF regarding Grant Opportunities, the Watershed Grant, 

and the Management of the Action 2020 Fund. 

 

 Finalized Final proposal to NIU Department of Kineseology and P.E. 

for future affiliations. 

  

 Continued work on the PDRMA Loss Control Review materials. 

 

 Held Teambuilding meetings with various groups of staff as part of 

the long-range management planning process. 
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 Completed Annexations of two Airport Road sites. 

 

 Worked with Commissioner Kroeger and the Professional Services 

Group on retaining a Construction Management Firm for the Campus 

Project. 

 

 Began work on details related to the Golf Course Irrigation 

Professional Services RFP. 

 

 Completed RFP process for Demolition of the CARLS Farm. 

 

Administrative Initiatives (6/1/16 – 6/30/16) 

 

 Update Agenda Planner for Staff/Board out two years. 

  

 Attend Meetings/Serve On: 

o KSRA 

o Rotary 

o Chamber 

 

 Develop proposal for two new member agencies to join KSRA. 

 

 Finalize recommendation for use of Construction Management for the 

CAMPUS project. 

 

 Finalized contract with Construction Manager. 

 

 Continue work on CAMPUS project development: 

o Community Center 

o Dog Park 

o Sled Hill 

o Splashpad 

 

 Supervise Asbestos Mitigation and Demolition of Carls Farm 

Buildings. 

 

 Present to Board the findings of the PHASE I ESA for possible trail 

easement. 

 

 Continue coordinating Citizen Committee meetings, staff meetings, 

and meetings with Board regarding the CAMPUS project. 
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 Complete first phase of the PDRMA Loss Control Review. 

 

 Finalize the Trail Documents for the ITEP Grant. 

 

 Work with Jeff Donahoe on siting of trees and walks at Dr. John Ovitz 

Park. 

 

 Continued contacting potential donors for Leaf a Legacy. 

 

 Finalize an updating of IMAGE Guidelines with Sarah Rex. 

 

 Put out sidewalk bids for Dr. John Ovitz Park and Chief Black 

Partridge Park. Waiting on City of Sycamore for clearance to do the 

Chief Black Partridge work. 
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27W457 WARRENVILLE RD. o WARRENVILLE, ILLINOIS 60555

Lauterbach &, Amen, LLP
PHONE 630.393.1483 o FAX 630.393.2516

www.lauterbachamen.com
CERTIFIED PUELIC ACCOUNTANTS

Apnl29,2016

Members of the Board of Commissioners
Sycamore Park District
Sycamore, Illinois

In planning and performing ow audit of the financial statements of the Sycamore Park District, Illinois, for
the year ended December 31,2015, we considered its intemal control structure in order to determine our

auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide

assurance on the intemal control structure.

We do not intend to imply that our audit failed to disclose commendable aspects of your system and

structure. For your consideration we herein submit our comments and suggestions which are designed to

assist in effecting improvements in intemal controls and procedures. Those less-significant matters, if any,

which arose during the course of the audit, were reviewed with management as the audit field work
progressed.

The accompanying comments and recommendations are intended solely for the information and use of the

Board, Executive Director and senior management of the Sycamore Park District, Illinois.

We will review the status of these comments during our next audit engagement. \ù/e have already discussed

many of these comments and suggestions with various District personnel. We would be pleased to discuss

our comments and suggestions in further detail with you at your convenience, to perform any additional

study of these matters, or to review the procedures necessary to bring about desirable changes.

'We commend the finance department for the well prepared audit package and we appreciate the courtesy

and assistance given to us by the entire District staff.

fúrJ*¿^ , Cn*,^ltP
LAUTERBACH & AMEN, LLP

68



CURRENT RECOMMENDATIONS

1. IMRF NPO PAY.OFF

Comment

During our current year-end audit procedures, we noted that the District took the phase-in rate for its
IMRF contribution payments from the calendar year 2010 to 2011. This has resulted in the District
accumulating a net pension liabilþ to IMRF of $14,736. This net pension liability balance will not
be repaid by the District by only following the Annual Required Contribution rate, or ARC rate,

which is the recommended rate provided each year by IMRF. The District must pay this amount in
addition to its standard IMRF ARC rate. If no additional payments are made, the liabilþ will
continue to grow with7.5o/o interest each year.

Recommendation

Vy'e recommend that the District contact IMRF directly to obtain the phase in rate liability balance

for pay off, and then begin to budget the additional payments required to pay this phase in rate

liability amount down as soon as the District deems possible.
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PRIOR RECOMMEIIDATIONS

1. FUNDS OVERBUDGET

Comment

Previously and during our current year-end audit procedures, we noted that the following funds had
an excess ofactual expenditures over budget for the fiscal year:

December 31,

Fund 20t5 20r4

General

Recreation - Recreation Subfund

Special Recreation
Bond Project

Insurance

Paving and Lighting
Golf Course

Swimming Pool

$ 21,669
12,450

13,932

365,894

59

3,606

12,957

9,282 3,813

Recommendation

Vy'e recommended the District investigate the causes of the funds over budget and adopt appropriate
future funding measures.

Status

This comment has not been implemented and will be repeated in the future.
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PRIOR RECOMMENDATIONS - Continupd

2. FUNDS NOT IN COMPLIANCE \ilITH FUND BALANCE POLICY

Comment

Previously and during our current year-end audit procedures, we noted the following funds with
fund balances that were not in compliance with the Board approved fund balance policy:

Per 2015

Budget

Fund Balance
per AFR

Amount not in
Compliance

Recreation Fund
Minimum

Expenditures
X's25Yo per Policy

Insurance Fund
Minimum

Expenditures

X's25o/o per Policy

Recreation Fund
Minimum

Expenditures

X's 25o/o per Policy

287,263 206,702

65,413

0.2s

76,353 9,247

$ l,l25,o5l
0.25

74,561

067 1

Per2014
Budget

Fund Balance

per AFR
Amount not in
Compliance

$ 1,095,054

25%

273,764 123,210 150,554

Recommendation

Vy'e recommended the District investigate the flrnd balances and adopt future budgets to address

these items not in compliance.

Status

This comment has not been implemented and will be repeated in the future
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