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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, July 26, 2016                                                                       

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 

Sycamore, Illinois is called to order at 6:00 p.m. on Tuesday, July 26, 2016. 

 

Will the recording secretary please call the roll. 

 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners Graves, Kroeger,  Tucker, Schulz and 

Strack.   

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None.   

 

The following Sycamore Park District Commissioners are not physically present, and will not be 

participating in the meeting:  None 

 

Staff members present were Director Gibble, Jackie Hienbuecher, Jeff Donahoe, Kirk Lundbeck, 

Sarah Rex, and Steve Tritt.  

 

Guests at the Board meeting were:   

Darcy, Jacob & Payton Chesser, 915 Prospect St., DeKalb 

Jill Tritt, 525 E. High St., Sycamore 

Mason, Tara & Caeden Keith, 300 N. Cardinal St., Cortland 

Steve & Brandon Rodtke, 210 W. Keene Ave., Cortland 

Travis deOliveira, 300 Fairmont Dr, DeKalb 

Michele Avery, 300 Fairmont Dr., DeKalb 

Katie, Jack & Austin Petrie, 130 W. Amber Avenue, Cortland 

Joe Kozlowki, 130 W. Amber Avenue, Cortland 

 

 

Regular and Consent Agenda Approval – 

Motion   
Commissioner Schulz moved to approve the Regular Agenda and Consent Agenda.  

Commissioner Kroeger seconded the Motion.  

 Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

Approval of Minutes – 

Motion   
Commissioner Schulz moved to approve the June 28, 2016 Regular Meeting Minutes. 

Commissioner Kroeger seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   
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Claims and Accounts Approval 

Motion   

Commissioner Schulz moved to approve and pay the bills in the amount of $187,984.32. 

Commissioner Kroeger seconded the Motion. 

Roll Call 

President Strack called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

Correspondence –  

- Lorri Thrower – Shelter Rental 

- DCCF 

- KishHealth System  

- Director Gibble told the Board about Facebook comments and noted that Supt. of Parks 

Donahoe has informed him there are some areas at the baby pool that they are doing 

some patching.  This is due to aging. 

Public Input – Introduction of and Thanks to Caeden Keith and DeKalb Scout Troop 33- 

Supt of Parks Donahoe introduced Caeden Keith and noted Caeden had contacted Kirk about any 

possible projects for his Eagle Scout Badge.  The project that was decided on was to replace or 

rebuild a bridge at 11 Tee.  Caeden and his Troop were able to do the work over 3 Saturdays and 

they were also able to get the wood at half price.  They are also looking at getting donations for 

part of it.  Steve and Armond helped them in showing them the best way to do the bridge from 

past bridges that have been replaced.  Jeff noted the Sycamore Park District and Board and staff 

thank Caeden and his troop and noted the Park appreciated their help. 

 

Monthly Department Presentation  – Steve Tritt – Steve noted he has passed around 

information from Audubon International regarding the Cooperative Sanctuary Program for Golf 

Courses. He went over the information that would help us become a more sustainable golf course 

with long term results.  

 

Positive Feedback/Reports –  

- President Strack praised Kirk and the golf course budget this past month. 

- President Strack also noted the Pool is doing great and overall all departments are 

doing great. 

- Commissioner Graves noted the promotion on Tuesdays for golf is great. 

- Commissioner Graves noted the Storm tournament is huge and he didn’t realize 

how big it was.  He has heard great things about how the Park handles it all. 

Director Gibble noted the tournament had to turn down teams and when we get 

the additional diamonds in they will be able to accept more teams and that helps 

the community. 
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Old Business –  

 

Recommendation for Approval of Contract for Construction Management Services – 

Director Gibble noted we need to figure out how to publicize this.  Most significant terms are the 

flat fee of $35,000 for the pre-construction phase, construction management fee of $201,900 

that’s based upon the estimated cost of the project.  He recommends that we enter into this 

contract.  Commissioner Kroeger and he feels the terms are really good and very fair.   

 

Motion   
Commissioner Schulz moved to approve the proposal within the Structure of an AIA 

Form A134 and its referenced A201 and authorize the Executive Director to expend 

funds related to this contract as approved at last month’s meeting.  Commissioner Tucker 

seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Report  of Action 2020 Committees –  

 

 President Strack noted that a donor has come forth with a $100,000 donation.  

Commissioner Schulz noted this was attained by a Community Center committee 

member (Tom Doty) that sent out a letter asking for $25,000 and we got a 

$100,000 donation.  Director Gibble noted this is staying confidential for now.  

 Commissioner Graves noted the Dog Park Committee has 4 areas they are going 

to concentrate on before going out to fundraise.  Sarah is helping them create a 

website possibly through Crowdsource. Some members are working on grants and 

things are picking up.  They made Sarah a member of the Dog Park.    

 

Update on Leaf a Legacy  

 Commissioner Schulz noted September 10th is the Good Tymes Revival Party and will be 

in the Maintenance building.  She handed out flyers to everyone on this. 

 

Updated on Lighted Sign – Commissioner Schulz talked about what was discussed at the Plan 

Commission meetings regarding the current and future signs in the community.  They are trying 

to have a consistent sign ordinance.   Director Gibble noted the only thing that changed as far as 

our sign is concerned is it went from a 50/50 ration to a 60/40 ratio.  He then showed everyone 

the templates they have come up with at this point.  He went over more information on the size 

and design of the sign and what is allowed by the City ordinance.   
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Beginning Swim Pool Accessibility Work – Director Gibble noted this is the last item in the 

ADA transition plan.  He needs the funds authorized for William Associates to assist with the 

bidding process.  

 

Motion   
Commissioner Tucker moved to approve up to $24,000 for professional fees to William 

Associates.  Commissioner Kroeger seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Trail Study at Leon Larson Park – Director Gibble  

 

Motion   
Commissioner Graves moved to authorize the Executive Director to enter into a contract 

with ERA to conduct the survey and assessment for $17,000 for professional fees to 

Engineering Resource Associates and up to $1500 of reimbursable expenses.   

Commissioner Tucker seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Authorization to Negotiate w/Liquid Asset Mgmt. Firms – He is asking for authorization to 

meet with firms. 

 

Motion   
Commissioner Graves moved to authorize the Executive Director to meet with firms. 

Commissioner Tucker seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

Setting a Timeline for Bond Issuance  -  There was discussion on the different options and no 

action was required at this time. 

 

New Business 

 

Chamber Golf Outing – Director Gibble reminded anyone that is playing the date is August 4th. 
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Footwear Policy & Housekeeping Policy  – Director Gibble noted he will bring policies to the 

board as they relate to personnel.  Periodically we review our personnel policy and PDRMA 

requires these two policies.  Supt. of Parks Donahoe noted we have slip on steel toes and ice 

cleats for staff.   

  

Motion   
Commissioner Tucker moved to approve the Footwear and Housekeeping as 

recommended.  Commissioner Schulz seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

Trail Project Information at Farm Bureau – President Strack noted this is about the area or 

trail on Peace Road on the west side of the Farm Bureau.  He has talked to DeKalb Park District 

about this also and they were receptive if under a certain amount. 

 

Motion   
Commissioner Schulz moved to approve $1000.00 and we will donate the trail sign.  

Commissioner Graves seconded the Motion.   

Roll Call 

Vice President Schulz called for a roll call to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

Annexation Ordinance 05-2016 – Director Gibble noted this and the next agenda item are 

intertwined.  Someone in the County Office missed this and we lost out on about $72,000 of tax 

revenue.  This agenda item and #180 in the beginning of correcting this problem.  The County 

has said they will take responsible for the error.    

 

Motion   
Commissioner Schulz moved to approve the Annexation Ordinance #05-2016.  

Commissioner Graves seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Crime Information at Parkside Preserve from Chief Theirault – Director Gibble noted he 

has kept the Board in the loop on the letter received from residents.  He noted he assured the 

residents in the response letter that we understand their concerns but we cannot make the pond 

area private.  He also noted in the letter that he would talk to the Chief of Police on any issues 

related to policing concerns.  Director Gibble quoted what the Chief of Police told him -  “He 

looked at the last 10 years crime statistics and finds no connection between fishing at that pond 

and crime activity in that neighborhood”.   
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Setting of Date for Next Study Session  - Director Gibble noted there is no need at this time. 

 

Public Input - None 

 

Motion 

The Board adjourned the Regular Session to go into Executive Session at 7:51 pm on a  

motion made by Commissioner Schulz for the reasons listed below.   The motion was 

seconded by Commissioner Graves. 

Roll Call 

President Strack called for a roll call vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 
5 The purchase or lease of real property for the use of the public body, including meetings 

held for the purpose of discussing whether a particular parcel should be acquired. 
 

6 The setting of a price for sale or lease of property owned by the public body. 
 

7 The sale or purchase of securities, investments, or investment contracts. 
 

 

The Board convened to Executive Session at 7:58 pm.  The roll was called with Commissioners 

Graves, Kroeger, Schulz, Tucker, and Strack present along with Director Gibble as Secretary, 

and Supt. of Finance Hienbuecher.  

 

Motion 

The Board adjourned the Executive Session at 8:07 p.m. and reconvened to Regular 

Session on a motion made by Commissioner Schulz.  The motion was seconded by 

Commissioner Kroeger. 

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

Motion 

The Board adjourned the Regular Session at 8:07 p.m. on a motion made by 

Commissioner Kroeger.  The motion was seconded by Commissioner Schulz. 

Voice Vote 

Vice President Schulz called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried54-0.   

 

 
Respectfully Submitted, 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   August 23, 2016 

 

Administrative Initiatives (8/1/16 – 8/31/16) 

 

 Attended Superintendent and Board meetings. 

 

 Attended Safety Committee meeting. 

 

 Continued to work on setting goals based upon Critical Success 

Factors. Arranging to meet with maintenance and recreation to discuss 

potential impact upon their departments. 

 

 After reviewing the results of Loss Control Review by PDRMA, 

worked on areas that needed additional attention. 

 

 Reviewed options with IMRF on health plans for retirees and long-

term care insurance. 

 

 Reviewed IMRF NPO pay-off and determine ability to pay in 2016. 

 

 Completed PCI Compliance as required for merchant services/credit 

card processing. 

 

 Provided vendor historical information to Executive Director for 

fundraising purposes. 

 

 Communicated with departments regarding end of season employee 

documentation as requested by Unemployment Consultants. 

 

 Provided information to PDRMA regarding an insurance claim 

submission from a patron.  PDRMA sent appropriate denial letter to 

patron’s insurance carrier. 
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 Met with Cohen Barnes, Sundog, to review the VOIP phones that are 

here for trial basis. 

 

 Met with Greg Gabrielson, Unemployment Consultants, to discuss 

various topics.  Mostly a refresher of the process of an unemployment 

claim. 

 

 Worked with Lisa Metcalf and representative from Vermont Systems 

in order to discuss and better understand their costs. 

 

 Met with American Deposit Management and PFM to discuss further 

the process of bond management.  Contacted references provided by 

the firms. 

 

 Met with Ispera Government Systems regarding assistance with 

writing the phone system RFP, especially in regards to the technical 

information that should be included. 

 

 Reached out to Sikich regarding the possible assistance with writing 

the phone system RFP.  They provided some basic information in the 

technology study that was done a while back. 

 

 Reviewed POS transactions for errors and corrected in order to post to 

accounting system. 

 

 Provided instruction to administrative staff regarding volleyball 

registration. 

 

 Coordinated part-time staff annual recognition. 

 

 Discussed with concessions staff regarding providing services to 

AYSO this Fall. 

 

 Participated in How to be an Effective Wellness Ambassador 

Webinar. 

 

 Set up new general ledger codes for programs in the Fall brochure. 
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 Researched Fineprint software.  In the administration office we use 

this program which allows us to print to screen reports from the 

accounting software.  Now that other staff will be utilizing the 

accounting software, printing to screen will be a huge benefit to them.  

MSI (accounting software) no longer sells the program, however, we 

are able to purchase directly. 

 

 Sent out FMLA information to an employee on leave. 

 

 Attending Kish/NW Healthy Cooking Class. 

 

 Participated in annual Chamber Day Golf Classic. 

 

 Catering/special events/room rentals:  5 golf outings, 1 class, 1 

meeting, high school invitational, Club Championship 

 

Administrative Initiatives (9/1/16 – 9/30/16) 

 

 Attend any scheduled “Action 2020” related meetings. 

 

 Attend Superintendent and Board meetings. 

 

 Attend PDRMA Health Program Council Meeting to review 2016 and 

discuss possible revisions to the program for 2017. 

 

 Attend PDRMA seminar on Certificates of Insurance and Independent 

Contractors. 

 

 Continue to work on PDRMA compliance requirements for final Loss 

Control Review. 

 

 Begin to get quotes for electric contract expiring in January 2017. 

 

 Start to assemble data to distribute for 2016 year-end projection and 

2017 budget process. 

 

 Assist with Good Tymes Revival event. 

 

 Participate in PDRMA quarterly Path Essentials webinar. 
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 Continue to look into ATM options for clubhouse. 

 

 Continue to review outstanding accounts payable checks to determine 

validity. Review outstanding payroll checks. 

 

 Provide additional documentation for transparency portal of website. 

 

 Attend study session regarding goal setting for Critical Success 

Factors. 

 

 Catering/special events/room rentals:  1 class, 3 golf outings, Good 

Tymes Revival 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Corporate Fund (10)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual Variance

Revenues

Administration 19,764.00       18,569.50       -6.0% 664,756.00      695,984.42      4.7% (1) 1,269,555.00  670,955.30     3.7% (1)

Marketing -                  100.00            #DIV/0! -                   100.00             #DIV/0! 37,300.00       -                  

Parks 148.00            58.34              -60.6% 7,553.00          6,368.94          -15.7% (2) 14,810.00       5,067.84         25.7% (2)

Total Revenues 19,912.00       18,727.84       -5.9% 672,309.00      702,453.36      4.5% 1,321,665.00  676,023.14     3.9%

Expenses

Administration 32,714.00       40,718.58       24.5% 663,128.00      665,777.38      0.4% 1,428,694.00  227,729.28     192.4% (3)

Marketing 5,054.00         2,194.55         -56.6% 34,404.00        19,831.78        -42.4% (4) 90,050.00       -                  #DIV/0! (4)

Parks 26,876.00       19,728.87       -26.6% 136,737.00      132,562.91      -3.1% 258,709.00     111,773.36     18.6% (5)

Total Expenses 64,644.00       62,642.00       -3.1% 834,269.00      818,172.07      -1.9% 1,777,453.00  339,502.64     141.0%

Total Fund Revenues 19,912.00       18,727.84       -5.9% 672,309.00      702,453.36      4.5% 1,321,665.00  676,023.14     3.9%

Total Fund Expenses 64,644.00       62,642.00       -3.1% 834,269.00      818,172.07      -1.9% 1,777,453.00  339,502.64     141.0%

Surplus (Deficit) (44,732.00)      (43,914.16)      -1.8% (161,960.00)     (115,718.71)     -28.6% (455,788.00)    336,520.50     -134.4%

(1) In 2016 YTD real estate tax receipts is currently 53.14% of total anticipated compared to budgeted 51% $28,465.  

(2) 2016 allocation of imrf/ss levy is less than budget since wages are running less than budget.  Greater than 2015, because 2016 wages are higher than 2015.

(3)

(4)

(5) 16 exp higher than '15: pt wages 41.2% $7,952; building maint 180.7% $4,017; landscape serv 43.4% $2,826; vehicle/tract/mower maint 88.3% $7,797

In January 2016, $444,000 was transferred to Action 2020 fund from property tax revenue. After considering this adjustment, 2016 expenses are less than 2015 by $5,952.

New department within the corporate fund 2016.  Some of these expenses were reported in both Corporate and Recreation fund in previous years.  Timing of expenses for 2016.

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Recreation Fund (20)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration 8,564.00         7,104.91         -17.04% 436,744.00      460,295.72      5.39% (1) 856,359.00     461,011.61     -0.2% (1)

Sports Complex 11,800.00       (478.42)           -104.05% 16,800.00        3,876.58          -76.93% (2) 35,300.00       11,022.00       -64.8% (2)

Sports Complex Maintenenance 385.00            (164.35)           -142.69% 19,651.00        22,342.64        13.70% (3) 38,532.00       21,445.01       4.2% (3)

Midwest Museum of Natural Hist 632.00            -                  1,896.00          1,869.35          -1.41% 2,528.00         2,461.94         -24.1%

Programs-Youth 127.00            517.74            307.67% 9,710.00          10,498.14        8.12% (4) 19,381.00       9,539.83         10.0% (4)

Programs-Teens -                  -                  #DIV/0! 967.00             700.00             -27.61% (4) 1,194.00         2,380.58         -70.6% (4)

Programs-Adult 360.00            110.22            -69.38% 2,855.00          3,799.02          33.07% (4) 4,005.00         808.14            370.1% (4)

Programs-Family 7.00                (78.69)             -1224.14% 8,366.00          5,381.00          -35.68% (4) 13,717.00       8,737.00         -38.4% (4)

Programs-Leagues 2.00                (24.60)             -1330.00% 104.00             118.47             13.91% (4) 5,034.00         143.95            -17.7% (4)

Programs-Youth Athletics 1,100.00         680.00            -38.18% 15,290.00        20,495.00        34.04% (4) 22,800.00       19,631.00       4.4% (4)

Programs-Fitness 177.00            185.64            4.88% 4,923.00          6,305.50          28.08% (4) 7,743.00         18,764.85       -66.4% (4)

Programs-Preschool -                  -                  #DIV/0! -                   545.00             #DIV/0! (4) -                  -                  #DIV/0! (4)

Programs-Senior -                  -                  #DIV/0! -                   -                   #DIV/0! (4) -                  -                  #DIV/0! (4)

Programs-Dance 200.00            77.63              -61.19% 2,965.00          2,584.79          -12.82% (4) 3,925.00         4,326.24         -40.3% (4)

Programs-Special Events -                  (4.94)               #DIV/0! 3,238.00          2,719.26          -16.02% (4) 3,471.00         3,240.14         -16.1% (4)

Programs-Concerts -                  -                  #DIV/0! 8,800.00          3,570.00          -59.43% (5) 8,800.00         5,950.00         -40.0% (5)

Programs-Trips -                  -                  #DIV/0! -                   -                   #DIV/0! (4) -                  -                  #DIV/0! (4)

Brochure -                  -                  #DIV/0! 7,000.00          500.00             -92.86% (5) 8,850.00         6,000.00         -91.7% (5)

Weight Room -                  -                  #DIV/0! -                   -                   #DIV/0! -                  7,976.19         -100.0%

Community Center -                  -                  #DIV/0! -                   -                   #DIV/0! -                  1,421.06         -100.0%

Total Revenues 23,354.00       7,925.14         -66.07% 539,309.00      545,600.47      1.17% 1,031,639.00  584,859.54     -6.7%

(1) In 2016 YTD real estate tax receipts is currently 53.14% of total anticipated compared to budgeted 51%.  Also the total recreation levy is approximately $12,500 higher than the budget.

(2) Timing

(3) Only revenue is IMRF/SS tax levy.

(4)

(5) timing of sponsorships/advertising dollars

Revenue from programs are just above budget 9.77% $4,728 and decreased 21.3%, $14,426 compared to 2015 primarily due to closing of community center.

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Expenses

Administration 22,610.00       21,790.24       -3.63% 180,027.00      161,929.73      -10.05% (1) 500,887.00     191,582.16     -15.5% (2)

Sports Complex -                  -                  #DIV/0! -                   1,250.00          #DIV/0! -                  250.00            400.0%

Sports Complex Maintenenance 32,786.00       31,755.27       -3.14% 232,604.00      225,607.10      -3.01% 393,543.00     226,963.21     -0.6%

Midwest Museum of Natural Hist 575.00            155.36            -72.98% 6,225.00          4,094.00          -34.23% 9,500.00         3,808.81         7.5%

Programs-Youth 1,256.00         813.08            -35.26% 6,931.00          6,716.09          -3.10% (3) 12,662.00       7,137.23         -5.9% (3)

Programs-Teens -                  -                  #DIV/0! 534.00             560.00             4.87% (3) 727.00            2,207.33         -74.6% (3)

Programs-Adult 144.00            118.66            -17.60% 762.00             1,991.42          161.34% (3) 1,104.00         498.44            299.5% (3)

Programs-Family -                  -                  #DIV/0! 12,256.00        10,088.57        -17.68% (3) 19,934.00       6,885.71         46.5% (3)

Programs-Leagues -                  -                  #DIV/0! 2,559.00          2,129.36          -16.79% (3) 3,400.00         2,270.07         -6.2% (3)

Programs-Youth Athletics 875.00            9,124.00         942.74% 6,250.00          14,839.50        137.43% (3) 16,025.00       9,562.00         55.2% (3)

Programs-Fitness 65.00              282.37            334.42% 2,544.00          3,334.38          31.07% (3) 3,814.00         9,477.75         -64.8% (3)

Programs-Preschool -                  -                  #DIV/0! -                   480.00             #DIV/0! (3) -                  -                  #DIV/0! (3)

Programs-Senior -                  -                  #DIV/0! -                   -                   #DIV/0! (3) -                  -                  #DIV/0! (3)

Programs-Dance 41.00              242.15            490.61% 1,231.00          1,230.22          -0.06% (3) 2,694.00         3,321.11         -63.0% (3)

Programs-Special Events 1,000.00         75.00              -92.50% 3,511.00          8,381.55          138.72% (3) 22,010.00       3,029.41         176.7% (3)

Programs-Concerts 81.00              (5.63)               -106.95% 8,768.00          7,903.20          -9.86% 8,768.00         8,219.36         -3.8%

Programs-Trips -                  -                  #DIV/0! -                   -                   #DIV/0! (3) -                  -                  #DIV/0! (3)

Brochure -                  -                  #DIV/0! 7,030.00          6,651.90          -5.38% 21,100.00       7,454.29         -10.8%

Weight Room -                  -                  #DIV/0! -                   -                   #DIV/0! -                  4,533.40         -100.0% (4)

Community Center -                  -                  #DIV/0! -                   -                   #DIV/0! -                  86,574.54       -100.0% (4)

Total Expenses 59,433.00       64,350.50       8.27% 471,232.00      457,187.02      -2.98% 1,016,168.00  573,774.82     -20.3%

Total Fund Revenues 23,354.00       7,925.14         -66.07% 539,309.00      545,600.47      1.17% 1,031,639.00  584,859.54     -6.7%

Total Fund Expenses 59,433.00       64,350.50       8.27% 471,232.00      457,187.02      -2.98% 1,016,168.00  573,774.82     -20.3%

Surplus (Deficit) (36,079.00)      (56,425.36)      56.39% 68,077.00        88,413.45        29.87% 15,471.00       11,084.72       697.6%

(1)
(2) 2016 expenses lower than 2015:  Ft wages and related expenses (restructure) 12.4% $14,692; $14,000 radio ads.

(3) Expenses for programs greater than budget 36.01% $13,173 and increased 12.1%, $5,362 compared to 2015.  $5,000 (donation for fireworks) is timing. Facility cost for MTO in 2016

(4) Community Center closed

Lower than budget: administrative expenses (advertising radio, education/training) 52.05% $12,595; contracted services (timing) 16.31% $2,788
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Donations (21)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration 16,000.00       250.00            -98.44% 16,000.00        36,359.20        127.25% 166,000.00     62.29              58270.8%

Total Revenues 16,000.00       250.00            -98.44% 16,000.00        36,359.20        127.25% 166,000.00     62.29              58270.8%

Expenses

Administration -                  2,428.43         #DIV/0! 206,782.00      195,126.32      -5.64% 356,782.00     24,786.24       687.2% (1)

Total Expenses -                  2,428.43         206,782.00      195,126.32      356,782.00     24,786.24       687.2%

Total Fund Revenues 16,000.00       250.00            -98.44% 16,000.00        36,359.20        127.25% 166,000.00     62.29              58270.8%

Total Fund Expenses -                  2,428.43         206,782.00      195,126.32      356,782.00     24,786.24       687.2%

Surplus (Deficit) 16,000.00       (2,178.43)        -113.62% (190,782.00)     (158,767.12)     -16.78% (190,782.00)    (24,723.95)      542.2%

(1) In 2016 transferred $185,682 to Action 2020 fund to offset payment on land purchase.

Special Recreation (22)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration 1,530.00         1,340.89         -12.36% 78,030.00        81,625.05        4.61% 153,000.00     76,183.71       7.1%

Total Revenues 1,530.00         1,340.89         -12.36% 78,030.00        81,625.05        4.61% 153,000.00     76,183.71       7.1%

Expenses

Administration 39,000.00       -                  -100.00% 88,000.00        80,059.00        -9.02% 216,123.00     69,992.50       14.4% (1)

Total Expenses 39,000.00       -                  -100.00% 88,000.00        80,059.00        -9.02% 216,123.00     69,992.50       14.4%

Total Fund Revenues 1,530.00         1,340.89         -12.36% 78,030.00        81,625.05        4.61% 153,000.00     76,183.71       7.1%

Total Fund Expenses 39,000.00       -                  -100.00% 88,000.00        80,059.00        -9.02% 216,123.00     69,992.50       14.4%

Surplus (Deficit) (37,470.00)      1,340.89         -103.58% (9,970.00)         1,566.05          -115.71% (63,123.00)      6,191.21         -74.7%

(1) Increased allocation to KSRA. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Insurance (23)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration 770.00            680.85            -11.58% 39,270.00        41,443.57        5.53% 77,000.00       28,989.04       43.0%

Total Revenues 770.00            680.85            -11.58% 39,270.00        41,443.57        5.53% 77,000.00       28,989.04       43.0%

Expenses

Administration 33,284.00       33,283.50       0.00% 36,284.00        37,121.10        2.31% 71,567.00       38,812.34       -4.4%

Total Expenses 33,284.00       33,283.50       0.00% 36,284.00        37,121.10        2.31% 71,567.00       38,812.34       -4.4%

Total Fund Revenues 770.00            680.85            -11.58% 39,270.00        41,443.57        5.53% 77,000.00       28,989.04       43.0%

Total Fund Expenses 33,284.00       33,283.50       0.00% 36,284.00        37,121.10        2.31% 71,567.00       38,812.34       -4.4%

Surplus (Deficit) (32,514.00)      (32,602.65)      0.27% 2,986.00          4,322.47          44.76% 5,433.00         (9,823.30)        -144.0%

Audit (24)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration 140.00            123.05            -12.11% 7,140.00          7,490.24          69.00% 14,000.00       7,371.60         1.6%

Total Revenues 140.00            123.05            -12.11% 7,140.00          7,490.24          4.91% 14,000.00       7,371.60         1.6%

Expenses

Administration -                  -                  #DIV/0! 13,900.00        13,900.00        0.00% 13,900.00       14,500.00       -4.1%

Total Expenses -                  -                  #DIV/0! 13,900.00        13,900.00        0.00% 13,900.00       14,500.00       -4.1%

Total Fund Revenues 140.00            123.05            -12.11% 7,140.00          7,490.24          4.91% 14,000.00       7,371.60         1.6%

Total Fund Expenses -                  -                  #DIV/0! 13,900.00        13,900.00        0.00% 13,900.00       14,500.00       -4.1%

Surplus (Deficit) 140.00            123.05            -12.11% (6,760.00)         (6,409.76)         -5.18% 100.00            (7,128.40)        -10.1%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Paving & Lighting (25)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration 1.00                0.67                -33.00% 51.00               43.04               -15.61% 100.00            7,619.39         -99.4%

Total Revenues 1.00                0.67                51.00               43.04               100.00            7,619.39         -99.4%

Expenses

Administration -                  #DIV/0! -                   #DIV/0! (1) -                  -                  #DIV/0!

Total Expenses -                  -                  -                   -                   -                  -                  #DIV/0!

Total Fund Revenues 1.00                0.67                -33.00% 51.00               43.04               -15.61% 100.00            7,619.39         

Total Fund Expenses -                  -                  #DIV/0! -                   -                   #DIV/0! -                  -                  

Surplus (Deficit) 1.00                0.67                -33.00% 51.00               43.04               -15.61% 100.00            7,619.39         

Park Police (26)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration 1.00                0.67                -33.00% 51.00               41.98               -17.69% 100.00            39.57              6.1%

Total Revenues 1.00                0.67                51.00               41.98               100.00            39.57              6.1%

Expenses

Administration 1,100.00         -                  -100.00% 4,400.00          5,044.50          14.65% (1) 5,500.00         -                  #DIV/0! (1)

Total Expenses 1,100.00         -                  4,400.00          5,044.50          5,500.00         -                  #DIV/0!

Total Fund Revenues 1.00                0.67                -33.00% 51.00               41.98               -17.69% 100.00            39.57              6.1%

Total Fund Expenses 1,100.00         -                  -100.00% 4,400.00          5,044.50          14.65% 5,500.00         -                  

Surplus (Deficit) (1,099.00)        0.67                -100.06% (4,349.00)         (5,002.52)         15.03% (5,400.00)        39.57              -12742.2%

(1) Donation towards Sycamore Police Department UTV, $4,000
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

IMRF (27)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration 880.00            791.13            -10.10% 44,880.00        48,155.67        7.30% 88,000.00       46,907.72       2.7%

Total Revenues 880.00            791.13            -10.10% 44,880.00        48,155.67        7.30% 88,000.00       46,907.72       2.7%

Expenses

Administration 880.00            791.13            -10.10% 44,880.00        48,804.77        8.75% 88,000.00       46,907.72       4.0%

Total Expenses 880.00            791.13            -10.10% 44,880.00        48,804.77        8.75% 88,000.00       46,907.72       4.0%

Total Fund Revenues 880.00            791.13            -10.10% 44,880.00        48,155.67        7.30% 88,000.00       46,907.72       2.7%

Total Fund Expenses 880.00            791.13            -10.10% 44,880.00        48,804.77        8.75% 88,000.00       46,907.72       4.0%

Surplus (Deficit) -                  -                  -                   (649.10)            -                  -                  

Social Security (28)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration 790.00            673.80            -14.71% 40,290.00        41,013.31        1.80% 79,000.00       41,632.19       -1.5%

Total Revenues 790.00            673.80            -14.71% 40,290.00        41,013.31        1.80% 79,000.00       41,632.19       -1.5%

Expenses

Administration 790.00            673.80            -14.71% 40,290.00        43,754.82        8.60% 79,000.00       41,632.19       5.1%

Total Expenses 790.00            673.80            -14.71% 40,290.00        43,754.82        8.60% 79,000.00       41,632.19       5.1%

Total Fund Revenues 790.00            673.80            -14.71% 40,290.00        41,013.31        1.80% 79,000.00       41,632.19       -1.5%

Total Fund Expenses 790.00            673.80            -14.71% 40,290.00        43,754.82        8.60% 79,000.00       41,632.19       5.1%

Surplus (Deficit) -                  -                  -                   (2,741.51)         -                  -                  
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Concessions (30)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Clubhouse Concessions 13,607.00       15,727.91       15.59% 37,527.00        46,357.91        23.53% (1) 72,371.00       38,325.32       21.0% (1)

Beverage Cart 4,533.00         3,596.35         -20.66% 7,216.00          8,629.34          19.59% (1) 14,686.00       6,912.94         24.8% (1)

Sports Complex Concessions 3,150.00         5,628.02         78.67% 26,236.00        33,938.30        29.36% (2) 28,172.00       26,322.64       28.9% (2)

Pool Concessions 3,042.00         2,180.26         -28.33% 5,672.00          7,141.39          25.91% (3) 7,179.00         5,264.77         35.6% (3)

Catering 2,741.00         5,178.43         88.92% 8,908.00          13,086.50        46.91% (4) 23,075.00       8,316.54         57.4% (4)

Total Revenues 27,073.00       32,310.97       19.35% 85,559.00        109,153.44      27.58% 145,483.00     85,142.21       28.2%

Expenses

Clubhouse Concessions 11,163.00       14,450.81       29.45% 54,976.00        57,352.11        4.32% 88,505.00       44,968.04       27.5% (5)

Beverage Cart 2,115.00         2,052.72         -2.94% 4,516.00          4,920.53          8.96% 10,139.00       3,720.78         32.2%

Sports Complex Concessions 6,019.00         3,973.70         -33.98% 20,079.00        17,974.20        -10.48% 23,281.00       19,502.16       -7.8%

Pool Concessions 2,625.00         1,758.93         -32.99% 5,127.00          4,355.55          -15.05% 6,835.00         3,484.32         25.0%

Catering 982.00            1,365.32         39.03% 2,226.00          3,181.97          42.95% 7,477.00         1,477.07         115.4%

Total Expenses 22,904.00       23,601.48       3.05% 86,924.00        87,784.36        0.99% (6) 136,237.00     73,152.37       20.0% (6)

Total Fund Revenues 27,073.00       32,310.97       19.35% 85,559.00        109,153.44      27.58% 145,483.00     85,142.21       28.2%

Total Fund Expenses 22,904.00       23,601.48       3.05% 86,924.00        87,784.36        0.99% 136,237.00     73,152.37       20.0%

Surplus (Deficit) 4,169.00         8,709.49         108.91% (1,365.00)         21,369.08        -1665.50% 9,246.00         11,989.84       78.2%

(1) Revenues are a direct reflection of golf course utilization.

(2) Storm Dayz alone highest year for sales since 2011 (only off $6.50).  $3,431 higher than 2015.  Credit card processing available for first time.  Also increased sales to soccer via cart.

(3) Pool open more in 2016 due to warmer/dryer weather.

(4) While room rental revenue has decreased this year due to stricter hours of availability guidelines (approx $1,000 compared to budget and 2015) food/alcohol purchases have increased.

(5) In 2016, a trailered grill was purchased for large events $4,500.

(6) Overall, there is a slight increase in cost of goods sold due to increased sales
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Developer Contributions (32)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                  4,000.00         #DIV/0! 22,500.00        22,927.00        1.90% 45,000.00       45,617.49       -49.7%

Total Revenues -                  4,000.00         22,500.00        22,927.00        45,000.00       45,617.49       -49.7%

Expenses

Administration -                  -                  -                   -                   55,000.00       -                  #DIV/0!

Total Expenses -                  -                  -                   -                   55,000.00       -                  #DIV/0!

Total Fund Revenues -                  4,000.00         22,500.00        22,927.00        45,000.00       45,617.49       -49.7%

Total Fund Expenses -                  -                  -                   -                   55,000.00       -                  #DIV/0!

Surplus (Deficit) -                  4,000.00         22,500.00        22,927.00        (10,000.00)      45,617.49       -49.7%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Golf Course (50)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Golf Operations 78,068.00       72,739.48       -6.8% 312,503.00      318,203.28      1.8% (1) 507,359.00     292,075.10     8.9% (2)

Golf Maintenance 230.00            199.45            -13.3% 11,733.00        12,893.20        9.9% 23,006.00       11,397.01       13.1%

Total Revenues 78,298.00       72,938.93       -6.8% 324,236.00      331,096.48      2.1% 530,365.00     303,472.11     9.1%

Expenses

Golf Operations 21,856.00       28,857.05       32.0% 125,474.00      134,497.88      7.2% (3) 232,152.00     147,274.00     -8.7% (4)

Golf Maintenance 26,336.00       26,501.61       0.6% 169,512.00      158,843.21      -6.3% (5) 296,916.00     156,092.91     1.8%

Total Expenses 48,192.00       55,358.66       14.9% 294,986.00      293,341.09      -0.6% 529,068.00     303,366.91     -3.3%

Total Fund Revenues 78,298.00       72,938.93       -6.8% 324,236.00      331,096.48      2.1% 530,365.00     303,472.11     9.1%

Total Fund Expenses 48,192.00       55,358.66       14.9% 294,986.00      293,341.09      -0.6% 529,068.00     303,366.91     -3.3%

Surplus (Deficit) 30,106.00       17,580.27       -41.6% 29,250.00        37,755.39        29.1% 1,297.00         105.20            35789.2%

(1) Daily Greens Fees +3.66% $3,538

Golf Events & Misc +50.08% $6,282 Primarily League Fees

Carts +13.33% $7,743

Season passes -13.58% -$14,011

Pro shop sales +5.08% $1,660

(2) Daily Greens Fees +14.11% $12,386

Golf Events & Misc +61.43% $7,165

Carts +18.14% $10,105

Season passes -3.99% -$3,708

Pro shop sales -0.42% -$144

(3) Over budget in cost of goods sold 24.3%, $4,966, golf cart maintenance 78.0% $1,738

(4) Advertising expense moved to marketing. Reduced gas/oil, labor expenses in 2016.  2015 purchased new rental sets.

(5) Currently below budget in 2016: Fertilizer, Pesticides, gas/oil, utility - gas.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Swimming Pool (51)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Pool 10,844.00       7,744.42         -28.6% 44,396.00        40,429.13        -8.9% 75,975.00       46,357.06       -12.8%

Swim Lessons 1,655.00         1,432.75         -13.4% 11,800.00        11,895.20        0.8% 12,067.00       10,311.32       15.4%

Total Revenues 12,499.00       9,177.17         -26.6% 56,196.00        52,324.33        -6.9% (1) 88,042.00       56,668.38       -7.7% (2,5)

Expenses

Pool 16,798.00       16,475.91       -1.9% 38,387.00        32,553.54        -15.2% (3) 52,983.00       25,785.33       26.2% (3)

Pool Maintenance 5,780.00         4,381.88         -24.2% 17,155.00        15,613.27        -9.0% (4) 27,200.00       28,707.15       -45.6% (4)

Swim Lessons 4,629.00         3,672.48         -20.7% 5,738.00          4,197.56          -26.8% 7,859.00         5,540.89         -24.2%

Total Expenses 27,207.00       24,530.27       -9.8% 61,280.00        52,364.37        -14.5% 88,042.00       60,033.37       -12.8%

Total Fund Revenues 12,499.00       9,177.17         -26.6% 56,196.00        52,324.33        -6.9% 88,042.00       56,668.38       -7.7%

Total Fund Expenses 27,207.00       24,530.27       -9.8% 61,280.00        52,364.37        -14.5% 88,042.00       60,033.37       -12.8%

Surplus (Deficit) (14,708.00)      (15,353.10)      4.4% (5,084.00)         (40.04)              -99.2% -                  (3,364.99)        -98.8%

(1) Daily Fees +3.88% $527 (warmer/dry weather)

Season passes -19.13% -$5,357

Misc income (includes oscar, pool rentals and middle school pool party) +25.89% $466

Swim Lessons +11.49% $1,197 

(2) Daily Fees +212.75% $9,579 (cooler/wetter weather in 2015)

Season passes +7.88% $1,654

Misc income (includes oscar, pool rentals and middle school pool party) +30.04% $524

Swim Lessons +16.66% $1,659

(3) Wages/taxes are less than budget 16.4% $5,806 and higher than 2015 31.9% $7,158.

(4) mechanical room parts

(5) Insurance proceeds $11,300 are included in 2015 revenue.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Debt Service (60)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration 5,900.00         5,159.13         -12.6% 300,900.00      314,035.35      4.4% 590,000.00     309,035.56     1.6%

Total Revenues 5,900.00         5,159.13         -12.6% 300,900.00      314,035.35      4.4% 590,000.00     309,035.56     1.6%

Expenses

Administration -                  -                  #DIV/0! 16,869.00        16,868.75        0.0% 585,020.00     18,168.75       -7.2%

Total Expenses -                  -                  16,869.00        16,868.75        585,020.00     18,168.75       -7.2%

Total Fund Revenues 5,900.00         5,159.13         -12.6% 300,900.00      314,035.35      4.4% 590,000.00     309,035.56     1.6%

Total Fund Expenses -                  -                  16,869.00        16,868.75        585,020.00     18,168.75       -7.2%

Surplus (Deficit) 5,900.00         5,159.13         -12.6% 284,031.00      297,166.60      4.6% 4,980.00         290,866.81     2.2%

Capital Projects (70)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                  -                  #DIV/0! 42,900.00        38,349.55        -10.6% (1) 577,900.00     1,707,764.88  -97.8% (2)

Total Revenues -                  -                  #DIV/0! 42,900.00        38,349.55        -10.6% 577,900.00     1,707,764.88  -97.8%

Expenses

Administration 72,953.00       16,146.54       -77.9% 322,891.00      272,353.98      -15.7% 608,303.00     1,908,189.85  -85.7% (2)

Total Expenses 72,953.00       16,146.54       -77.9% 322,891.00      272,353.98      -15.7% 608,303.00     1,908,189.85  -85.7%

Total Fund Revenues -                  -                  42,900.00        38,349.55        -10.6% 577,900.00     1,707,764.88  -97.8%

Total Fund Expenses 72,953.00       16,146.54       -77.9% 322,891.00      272,353.98      -15.7% 608,303.00     1,908,189.85  -85.7%

Surplus (Deficit) (72,953.00)      (16,146.54)      -77.9% (279,991.00)     (234,004.43)     -16.4% (30,403.00)      (200,424.97)    16.8%

(1) DCCF Watershed Grant

(2) refunding of alternate bond in 2015
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2016

Action 2020 (71)

Department July Budget July Actual Variance YTD Budget YTD Actual Variance Annual Budget

2015 YTD 

Actual

Revenues

Administration -                  -                  #DIV/0! 634,782.00      629,687.47      -0.8% 1,465,782.00  #DIV/0!

Total Revenues -                  -                  #DIV/0! 634,782.00      629,687.47      -0.8% 1,465,782.00  -                  #DIV/0!

Expenses

Administration 51,000.00       1,447.89         -97.2% 701,268.00      548,450.31      -21.8% 956,268.00     -                  #DIV/0!

Total Expenses 51,000.00       1,447.89         -97.2% 701,268.00      548,450.31      -21.8% 956,268.00     -                  #DIV/0!

Total Fund Revenues -                  -                  634,782.00      629,687.47      -0.8% 1,465,782.00  -                  #DIV/0!

Total Fund Expenses 51,000.00       1,447.89         -97.2% 701,268.00      548,450.31      -21.8% 956,268.00     -                  #DIV/0!

Surplus (Deficit) (51,000.00)      (1,447.89)        -97.2% (66,486.00)       81,237.16        -222.2% 509,514.00     -                  #DIV/0!

Total Fund Revenues 187,148.00     154,100.24     2,904,403.00   3,001,799.51   3.4% 6,373,076.00  3,977,388.82  

Total Fund Expenses 421,387.00     285,254.20     -32.3% 3,224,255.00   2,970,332.46   -7.9% 6,582,431.00  3,512,819.70  

Surplus (Deficit) (234,239.00)    (131,153.96)    -44.0% (319,852.00)     31,467.05        -109.8% (209,355.00)    464,569.12     
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Sycamore Park District

Fund Balances

7/31/2016

1/1/2016 Revenues Expenses 7/31/2016 Cash balance

10 Corporate 623,417.61     702,453.36     818,172.07     507,698.90     507,830.67       

20 Recreation 170,651.86     545,600.47     457,187.02     259,065.31     267,460.93       

21 Donations 191,230.86     36,359.20       195,126.32     32,463.74       32,463.74         

22 Special Recreation 113,256.88     81,625.05       80,059.00       114,822.93     114,822.93       

23 Insurance 9,246.71         41,443.57       37,121.10       13,569.18       13,569.18         

24 Audit 13,002.88       7,490.24         13,900.00       6,593.12         6,593.12           

25 Paving & Lighting 21,854.17       43.04              -                 21,897.21       21,897.21         

26 Park Police 8,069.74         41.98              5,044.50         3,067.22         3,067.22           

27 IMRF 649.10            48,155.67       48,804.77       -                 -                    

28 Social Security 2,741.51         41,013.31       43,754.82       -                 -                    

30 Concessions 36,049.99       109,153.44     87,784.36       57,419.07       54,915.68         

32 Developer Contributions 152,339.53     22,927.00       -                 175,266.53     175,266.53       

60 Debt Service 26,365.79       314,035.35     16,868.75       323,532.39     323,532.39       

70 Capital Projects 564,743.04     38,349.55       272,353.98     330,738.61     330,738.61       

71 Action 2020 -                  629,687.47     548,450.31     81,237.16       81,237.16         

Total governmental fund balance 1,933,619.67  2,618,378.70  2,624,627.00  1,927,371.37  1,933,395.37    

50 Golf Course 180,879.87     331,096.48     293,341.09     218,635.26     

Net Assets (228,350.52)    (228,350.52)   

(47,470.65)      (9,715.26)       (7,224.38)          

51 Swimming Pool 263,475.83     52,324.33       52,364.37       263,435.79     

Net Assets (262,870.72)    (262,870.72)   

605.11            565.07            315.07              

Total proprietary funds 444,355.70     383,420.81     345,705.46     482,071.05     

Net assets (491,221.24)    (491,221.24)   

Proprietary funds minus net assets (46,865.54)      (9,150.19)       

1,886,754.13  1,918,221.18  1,926,486.06    

Summary of depository accounts as of 7/13/2016

Location Balance Interest YTD Interest

First National Bank 15,661.47       0.10 7.78

First Midwest Bank 1,310,535.40  0.13 105.55

Resource Bank 561,174.28     0.23 624.95

**DCCF - Action 2020 125,010.91     

*Dekalb Co. Community Foundation 14,799.52       147.23            

2,027,181.58  

** As of 6/30/16 per DCCF.

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.  This 

balance is as of 6/30/16.
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70 71

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital

action 

2020 total

Original 

Projection Difference

1/1/2016 663,408      192,101     191,231   113,257  39,453     13,003   21,854  8,070   649       2,742    35,259  152,340      (650)        -          26,366     605,080   -          2,064,161 2,064,161 -          

January

  Receipts

    Replacement Taxes 6,268         -          6,268        6,170        98           

    Shelters 350            350           500           (150)        

    User Fees 9,070         730       987         -          10,788      11,245      (457)        

    Tranfers (444,000)    444,000  -            -            

    Misc 16              636            1,055      2             0              0            1           0          4                 1              106         1,821        44,032      (42,211)   

  Expenses (59,462)      (56,466)      -          (38,480)   (30,206)    -         -        -       -        -        (2,446)   -              (30,917)   (853)        -           (2,400)     (221,229)   (199,585)   (21,644)   

1/31/2016 166,580      145,341     192,286   74,779    9,247       13,003   21,855  8,070   649       2,742    33,543  152,344      (30,580)   (853)        26,366     602,786   444,000  1,862,158 1,926,523 (64,365)   

February

  Receipts

    Replacement Taxes -             

    Shelters 150            150           500           (350)        

    User Fees 4,807         759       864         -          6,430        5,901        529         

    Misc 6,026         3                205         2             0              0            1           0          5,248          1,858      1              155         13,499      7,100        6,399      

  Expenses (56,468)      (61,882)      (7,016)     -          -           -         -        -       -        -        (3,090)   (45,987)   (4,141)     -           (15,228)   (11,172)   (204,983)   (175,084)   (29,899)   

2/28/2016 116,288      88,270       185,474   74,781    9,247       13,004   21,855  8,070   649       2,742    31,212  157,592      (75,703)   (3,136)     26,367     587,714   432,828  1,677,254 1,764,940 (87,686)   

March

  Receipts

    Replacement Taxes 2,517         2,517        1,760        757         

    Shelters 725            725           1,300        (575)        

    User Fees 8,204         954       -              51,954    -          -          61,112      111,264    (50,152)   

    Transfer (185,682) 185,682  -            

    Misc 478            1                300         2             0              0            1           0          4                 1              151         5             943           150           793         

  Expenses (48,569)      (61,214)      -          -          (1,244)      -         -        -       -        -        (5,126)   -              (35,440)   (1,397)     -           (19,236)   (476,792) (649,016)   (635,667)   (13,349)   

3/31/2016 71,438        35,261       92           74,783    8,004       13,004   21,856  8,070   649       2,742    27,041  157,596      (59,189)   (4,533)     26,368     568,629   141,724  1,093,535 1,243,747 (150,212) 

April

  Receipts

    Replacement Taxes 8,964         8,964        10,780      (1,816)     

    Shelters 2,001         2,001        1,100        901         

    User Fees 11,490       8,733    34,074    7,890      62,187      57,861      4,326      

    Misc 17,770        619            3,300      -          -           -         -        -       4,427          -           -          26,116      18,141      7,975      

  Expenses (72,921)      (94,763)      -          (3,100)     -           (12,800)  -        (903)     -        -        (11,869) -              (51,487)   (1,845)     -           (76,988)   (9,943)     (336,618)   (411,221)   74,603     

4/30/2016 27,253        (47,393)      3,392      71,683    8,004       204        21,856  7,168   649       2,742    23,904  162,023      (76,601)   1,512      26,368     491,641   131,781  856,185    920,408    (64,223)   
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70 71

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital

action 

2020 total

Original 

Projection Difference

May

  Receipts

    Taxes 118,340      85,957       15,772    8,008       1,447     8           8          9,305    7,925    60,682     307,452    297,120    10,332     

    Transfers in/out 5,915         9,153         (9,954)   (10,667) 617       4,902      34           0               1               (1)            

    Replacement Taxes 7,243         7,243        8,880        (1,637)     

    Shelters 1,425         1,425        2,100        (675)        

    User Fees -             12,955       17,411  2,000          48,855    10,664    91,884      94,524      (2,640)     

    Misc 6,175         370            25,500     -          -           -         -        -       -           -          32,045      8,700        23,345     

  Expenses (57,639)      (65,281)      (38,480)   (2,594)      -        (142)     -        (15,629) -              (40,451)   (3,543)     -           (77,367)   (3,377)     (304,502)   (273,538)   (30,964)   

5/31/2016 108,711      (4,239)        28,892     48,975    13,418     1,651     21,864  7,034   -        -        26,303  164,023      (63,295)   8,666      87,050     414,274   128,404  991,732    1,058,195 (66,462)   

June

  Receipts

    Taxes 484,014      351,565     64,507    32,754     5,919     33         33        38,059  32,414  248,192   1,257,490 1,188,480 69,010     

    transfers in/out 19,552        30,068       (38,059) (32,414) 2,559    17,125    1,171      (0)              -            (0)            

    Replacement Taxes -             -            -            -          

    Shelters 2,520         2,520        400           2,120      

    User Fees -             6,593         47,754  7,244          72,114    23,931    157,636    114,839    42,797     

    Misc 670            1,719         5,750      -        -          8,139        6,125        2,014      

  Expenses (64,822)      (61,812)      -          -          (1,100)    -        (4,000)  -        (30,204) -              (53,164)   (18,100)   (16,869)    (67,389)   (45,719)   (363,178)   (389,051)   25,873     

6/30/2016 550,645      323,894     34,642     113,482  46,172     6,470     21,897  3,067   -        -        46,412  171,267      (27,220)   15,668    318,373   346,885   82,685    2,054,339 1,978,988 75,351     

July

  Receipts

    Taxes 10,061        7,308         1,341      681          123        1           1          791       674       5,159       26,139      29,712      (3,573)     

    transfers in/out (203)           (468)           (791)      (674)      446       529         1,160      -            (3)              3             

    Replacement Taxes 7,874         7,874        7,300        574         

    Shelters 825            825           700           125         

    User Fees -             1,571         31,954  4,000          73,411    8,283      119,219    131,137    (11,918)   

    Misc 974            250         1,224        16,632      (15,408)   

  Expenses (62,345)      (64,844)      (2,428)     (33,284)    -        (23,897) -              (53,945)   (24,796)   -           (16,147)   (1,448)     (283,134)   (419,642)   136,508   

7/31/2016 507,831      267,461     32,464     114,823  13,569     6,593     21,897  3,067   -        -        54,916  175,267      (7,224)     315         323,532   330,739   81,237    1,926,486 1,744,824 181,662   

August

  Receipts

    Taxes 34,350        24,750       4,590      2,310       420        3           3          2,640    2,370    17,700     89,136      89,136      -          

    transfers in/out 1,386         2,142         (2,640)   (2,370)   161       1,204      117         -            -            -          

    Replacement Taxes 980            980           980           -          

    Shelters 300            300           300           -          

    User Fees -             19,370       27,615  -              98,319    4,310      149,614    149,614    -          

    Misc 30,000        -             -          -          30,000      30,000      -          

  Expenses (68,234)      (62,871)      -          -          -           -         -        (1,100)  -        (17,784) -              (57,660)   (20,945)   -           (60,300)   (51,000)   (339,894)   (339,894)   -          

8/31/2016 506,613      250,852     32,464     119,413  15,879     7,013     21,900  1,970   -        -        64,908  175,267      34,639    (16,203)   341,232   270,439   30,237    1,856,622 1,674,960 181,662   
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Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital
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2020 total
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September

  Receipts

    Taxes 480,900      346,500     64,260    32,340     5,880     42         42        36,960  33,180  247,800   1,247,904 1,247,904 -          

    transfers in/out 19,402        29,976       (36,960) (33,180) 2,253    16,864    1,646      1               1               -          

    Replacement Taxes -             -            -            -          

    Shelters 250            250           250           -          

    User Fees -             16,190       17,540  11,250        47,827    2,200      95,007      95,007      -          

    Misc 7,350         1,350         -          8,700        8,700        -          

  Expenses (103,153)    (105,151)    -          -          (2,000)      -         -        -       -        -        (15,299) -              (62,268)   (2,228)     -           (27,000)   (51,000)   (368,099)   (368,099)   -          

9/30/2016 911,362      539,717     32,464     183,673  46,219     12,893   21,942  2,012   -        -        69,402  186,517      37,062    (14,585)   589,032   243,439   (20,763)   2,840,385 2,658,723 181,662   

October

  Receipts

    Replacement Taxes 7,340         -             7,340        7,340        -          

    Shelters 100            100           100           -          

    User Fees -             4,960         8,510    -              29,102    -          42,572      42,572      -          

    Misc -             632            -          -          632           632           -          

    Bond Proceeds -          -            -            -          

  Expenses (54,909)      (64,429)      -          -          -           -         -        -       -        -        (9,740)   -              (42,327)   (1,448)     (486,282)  (32,500)   (51,000)   (742,635)   (742,635)   -          

10/31/2016 863,893      480,880     32,464     183,673  46,219     12,893   21,942  2,012   -        -        68,172  186,517      23,837    (16,033)   102,750   210,939   (71,763)   2,148,394 1,966,732 181,662   

November

  Receipts

    Taxes 45,800        33,000       6,120      3,080       560        4           4          3,520    3,160    23,600     118,848    118,848    -          

    transfers in/out 1,255         2,855         (3,520)   (3,160)   215       1,606      157         (592)          (592)          -          

    Replacement Taxes -             -            -            -          

    Shelters -             -            -            -          

    User Fees 9,005         2,425    -              9,196      -          -           20,626      20,626      -          

    Misc 593            500            -          1,093        1,093        -          

  Expenses (47,060)      (60,917)      -          -           -         -        -       -        -        (3,832)   -              (33,875)   (523)        -           (1,800)     (51,000)   (199,007)   (199,007)   -          

11/30/2016 864,481      465,323     32,464     189,793  49,299     13,453   21,946  2,016   -        -        66,980  186,517      764         (16,399)   126,350   209,139   (122,763) 2,089,362 1,907,700 181,662   

December

  Receipts

    Taxes -             -            -            -          

    transfer in/out -             -            -            -          

    Replacement Taxes 1,790         1,790        1,790        -          

    Shelters -            -            -          

    User Fees 1,100         1,205    11,250        2,011      -          15,566      15,566      -          

    transfers (616,000)    (150,000) (128,123) (55,000)       23,416    55,000     831,000  (39,707)     (39,707)     -          

    Bond Proceeds 480,000   480,000    480,000    -          

    Misc 17,560        -             150,000   167,560    167,560    -          

  Expenses (53,828)      (251,568)    -          (33,283)    -         -        -       -        -        (2,758)   -              (38,367)   (1,618)     (81,869)    (163,812) (51,000)   (678,103)   (678,103)   -          

12/31/2016 214,003      214,855     32,464     61,670    16,016     13,453   21,946  2,016   -        -        65,427  142,767      (35,592)   5,399      44,481     580,327   657,237  2,036,468 1,854,806 181,662   

change (449,405)    22,754       (158,767) (51,587)   (23,437)    450        92         (6,054)  (649)      (2,742)   30,168  (9,573)         (34,942)   5,399      18,116     (24,753)   657,237  (27,693)     (209,355)   181,662   
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To:   Board of Commissioners 

 

From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   August 23, 2016 
 

Administrative Initiatives (8/1/16 – 8/31/16) 

 

 Attended weekly Department Head meetings as scheduled. 

 

 Attended All Staff Meeting as scheduled. 

 

 Developed August Golf Insight newsletter and updated reader board 

outside the Proshop with general golf operation information 

 

 Continued to monitor cleaning of Sparkle cleaners and update Sparkle on 

concerns. Many concerns from staff with the quality of services provided 

and stipulated on the contract. 

 

 Completed fall staffing schedule 

 

 Met with Critical Success factor groups as directed. 

 

 Attended Full Time Staff Healthy Cooking Workshop with Kish Health 

System. 

 

 Continued work on PDRMA Loss Control Review Documentation project 

making minor changes and additions as directed by Jackie from PDRMA.  

 

 Began and completed fall tee time schedule to accommodate Sycamore and 

Burlington Golf Teams. 

 

 Began to promote fall golf rates with GolfNow to take effect after Labor 

Day. 

 

 Held 7 major golf events in August: 

1. The Sycamore Chamber of Commerce – 136 players 
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2. The FOP Scholarship Scramble – 84 players 

3. The Opportunity House Chip into Charity – 104 players expected 

4. The PJ’s Courthouse Scramble – 124 Players 

5. The Sycamore Elks Club – 48 players 

6. Sycamore Frosh/Soph Invite – 84 players 

7. Sycamore Club Championship – 75 – 100 players expected 

 

 Began to coordinate fall golf promotions with Sarah Rex with use of 

different marketing techniques including, eblasts, radio, website and 

Facebook promotions. 

 

Administrative Initiatives (9/1/16 – 9/30/16) 

 

 Attend weekly Department Head meetings as scheduled. 

 

 Attend All Staff Meeting as scheduled. 

 

 Develop September Golf Insight newsletter and updated reader board 

outside the Proshop with general golf operation information 

 

 Address problems with cleaning services provided by Sparkle cleaners. 

 

 Begin fall staffing schedule 

 

 Meet with Critical Success factor groups as directed. 

 

 Complete work on PDRMA Loss Control Review Documentation project 

making minor changes and additions as directed by Jackie from PDRMA.  

 

 Begin fall tee time schedule moving to 7:00am to dusk, 7 days a week 

 

 Promote fall golf rates with GolfNow to take effect after Labor Day. 

 

 Update outing brochure in preparation to mail out to businesses in DeKalb 

County beginning in late October to promote outings for 2017. 

 

 Work with Course Trends, the website provider for the golf course 

website, to make the site more user friendly and more usable on smart 

phones and tablet formats. 
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 Coordinate with golf course maintenance crew on aeration plans of greens 

and tees. 

 

  Begin promotion of the Pumpkin Scramble scheduled for Saturday, 

October 29th.  

 
 

 

 

 
 

 

50



To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  August 23, 2016 

Administrative Initiatives (8/1/16-8/31/16) 

Golf 

 This summer has provided some of the highest humidity and dew point 

levels in several years.  The heavy rain and high humidity at the end of July 

caused some fairways to become puffy and soft resulting in scalping and 

loss of weaker turf varieties within the fairways.  Dry periods have also 

occurred several times this summer making consistent use of the irrigation 

system necessary.  The turf seems to be recovering somewhat now that more 

moderate summer weather conditions have arrived. 

 

 Staff has been keeping up with mowing and weed eating of the course 

during the past few weeks.  The typical growth slow down seen during mid- 

summer has not occurred due to the moist, humid conditions. They have also 

removed dead trees, pruned low branches, maintained annual flowers, 

watered the newly planted trees, and maintaining the irrigation system which 

includes testing and replacing non-turning heads on the course. 

 

 Staff continues to spray for turf diseases regularly as the high temperatures 

and humidity are conducive to heavy disease pressure. 

 

 Encap Environmental continues to monitor the success of seeding and 

planting of plugs along the banks of the river and creek thru the course.  

Weeds have recently been sprayed and cut out as the banks continue to 

mature.  

 

 Working daily with Kirk Lundbeck on the busy outing and golf team 

practice schedules to adjust maintenance practices as needed. 
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 Hiring new staff as some have left for school or other opportunities. 

 

 The pond fountain motors on holes 11 and 13 both gave out during the 

season.  We will be looking to replace them both over the winter as the 

repair cost were not far from the cost of new units. Both units are over 15 

years old. 

 

 

Sports 

 

 Adult softball leagues are wrapping up their seasons this weekend while the 

adult soccer league will continue on Sundays until October.  

 

 AYSO soccer began play on August 13th.  They will continue on Saturdays 

until October 22nd with practices during the week.  About 550 kids are 

playing using 12 regular fields and 5 mini fields.  Sycamore Sting also has 4 

teams using the fields this fall. 

 

 We still have teams renting the high school field #1 for baseball games and 

small tournaments. 

 

 The fall Sycamore Girls Softball season will begin practices towards the end 

of the month with games starting in September. 

 

 Staff continues to mow and trim the complex regularly, paint ball field and 

soccer lines weekly, prune trees and shrubs, make field repairs, and 

completed laying out all soccer lines and goal boxes. 

 

 Lisa and I have been meeting with user groups as seasons end for baseball 

and softball.  I have provided billing details for the groups for our field prep 

charges.  We are also working on changes for field charges for all the user 

groups as well. 
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 I am working with staff in all areas on the future planning of maintaining the 

Action 20/20 projects combined with our critical success factors.  This 

involves figuring timings and materials for current maintenance practices to 

project staffing and material needs for our expanded complex, trails, 

irrigation system, and community center campus.  Visits and interviews with 

other agencies that maintain splash pads, community centers, and dog parks 

will also play a factor in this process. 

 

 

Parks 

 I attended staff, board, and Action 20/20 related committee and architect 

meetings.   

 

 Staff continues to keep up with mowing, weed eating, cleaning parks, 

pruning trees and along paths, checking/repairing play equipment, 

completed setting up the stage for concerts, emptying garbage, fixing light 

fixtures at parks, and watering all the new trees.   

 

 Several staff have also spent three Friday nights setting up and taking down 

the movie screen and sound system for movie nights in the park.  The last 

movie was on August 5th. 

 

 I continue to work on the PDRMA Loss Control Review project along with 

staff.  We have had our scoring sheets returned from PDRMA for each area 

which provides feedback on areas to work on to increase our point totals 

until our final scoring at the end of October.   

 

 The new playground equipment for Kiwanis Prairie Park by South Prairie 

School was installed on July 5th and 6th.  Our staff has now removed all of 

the older equipment on the east side of the playground.  At the beginning of 

September, staff will rototill the east side and apply grass seed to the area.  I 

have kept the South Prairie School Principal updated on our progress. 
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 Staff has been keeping up with weeding of playground mulch and shrub bed 

areas.  The humid weather has allowed the weeds to flourish in these areas.  

We will be adding new certified playground mulch to a few needed 

playgrounds during the next week.  

 

 Shelter rentals have been consistent all summer and staff continues to clean 

them and empty garbage between each rental.   

 

 

 The new tree plantings are doing well overall.  We are filling the water bags 

weekly.  A few trees might not make it but part of the agreement with the 

landscape company is to replace those that don’t live for one year.   

 

 The last day of pool use was August 16th.  The season went well with only a 

few issues from the mechanical room.  During the off season, we will be 

working with Williams Architects as we proceed with the ADA upgrades for 

the entire pool.  We will also be pricing the painting of the pool and other 

repairs needed prior to opening next summer. 

 

 The Midwest Museum will have the above lobby ceiling sprinkler line heat 

wrapped and connected to the fire alarm system in September.  This project 

was delayed due to cold temperatures above the drop ceiling during the 

winter. 

 

 Updated newly purchased 2016 equipment on the equipment inventory list.  

We will be receiving our new turf seeder in the next couple of weeks. 

 

 I am now beginning the process of contacting roof companies to replace 

roofs on the soccer storage building, the small shelter at the playground by 

the Good Tymes Shelter, and the shelter roof by the sports concession 

building.  We look to have this work done in the fall. 
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Administrative Initiatives (9/1/16-9/30/16) 

 Attend staff, board, and study session meetings along with Action 20/20 

planning and construction meetings, ADA pool upgrade meetings. 

 

 Staff will continue consistent mowing, cleaning, repairs, inspections of parks 

and fields.  Will continue to water and monitor newly planted trees.  Seed 

Kiwanis Prairie Park playground area, replace play area parts including 

climber at Leon Larson Park, prep fields for sports, clean shelters for rentals, 

prune or remove trees and prune trail edges.  

 

 Golf course will continue consistent mowing and trimming, maintaining 

irrigation system, filling and seeding old stump holes, maintaining 

landscaping and new trees, pruning/cutting dead trees and limbs. Watering, 

fertilizing, and spraying for disease will occur on main turf areas.  Greens 

will be aerated during the end of September or early October.  Thin turf 

areas will be seeded throughout the month. 

 

 

 Will work on PDRMA loss control review list of improvements prior to 

October final grading.  Continue to organize staff training and program 

writing in several OSHA related safety areas.   

 

 Continue PDRMA required written inspection process of equipment, staff 

training, buildings, playgrounds, fields.  Continue safety compliance 

standards process for confined space, respirators, and lockout/tag out. 
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 Work on estimates for shelter roofing improvements and set times for work 

to begin. 

 

 

 Work on future planning for staffing needs and supplies for when new 

Action 20/20 components are added.  Begin visiting other agencies with 

similar features we are planning to collect data on maintenance and staffing 

requirements.  

 

 Work on energy audit for the district.  This will look into grants available to 

replace and update aging and discontinued fixtures other money saving 

energy upgrades. 

 

 Start to compile list and pricing of replacement items for 2017 Capital 

Budget. 

 

 Work with staff as we prepare for the September 10th Good Times Revival 

fundraiser.  We will remove all mobile equipment from the shop and clean 

for the event.  I will also be working with our staff and Upstaging during 

preparations. 

 

 Will participate in touch-a-truck event at Farm and Fleet with our trailer and 

mower on the 24th.   
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To:   Board of Commissioners 

 

From:  Lisa Metcalf & Sarah Elm Rex 

 

Subject:   Monthly Report 

 

Date:   August 23, 2016 

 

 

Administrative Initiatives (8/1/16 – 8/31/16) 

 

 Attended monthly board meeting. – Lisa  

 

 Attended weekly Department Head meetings as scheduled. 

 

 Attended ACTION 2020 planning meeting. 

 

 Volunteered at the Chamber’s Golf Outing – Sarah  

 

 Attended last Movie in the Park series with roughly 60 in attendance. – 

Sarah  

 

 Hosted the August Green Drinks meetup with speaker Joel Barczak from 

Blumen Gardens. 18 participants. – Sarah 

 

 Attended National Night Out at Target. 

 

 Closed and cleaned the pool on August 16 for the season. – Lisa  

 

 Initiated a fall golf campaign to promote 2 for 1 Tuesdays and the 

nomination of best Golf Course in DeKalb County by the Daily Chronicle 

readers – Sarah  

 

 Coordinated final dedication of the Golf Course restoration project with 

representatives from the DeKalb County Community Foundation, DeKalb 

County Watersheds, ENCAP and District staff and Board – Sarah  

 

 Attended the Dog Park Committee meetings to share requested fundraising 

material – Sarah 
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 Continued to help write letters and prepared packets for ACTION 2020 

Community Center Committee members and Dan to use when reaching out 

to potential donors. – Sarah  

 

 Attended a meeting with people from the VFW to discuss the traveling wall 

coming to Sycamore. – Lisa  

 

 Began delivering Leaf a Legacy thank you gifts to donors. – Sarah  

 

 Attended the Sycamore Chamber’s Leadership Academy – Sarah 

 

 Attended a Healthy Cooking Class at Kish/NW Medicine. 

 

 

Administrative Initiatives (9/1/16 – 9/30/16) 

 

 Will attend monthly Board meeting. – Sarah 

 

 Will attend weekly Department Head meetings as scheduled. 

 

 Will submit a Community Needs grant to the DeKalb County Community 

Foundation for the Middle School to Brickville Road trail connection. – 

Sarah  

 

 Will attend a supervisor training in Skokie. 

 

 Will attend the Good Tymes Revival on September 10. 

 

 Will attend the staff/Board ACTION 2020 study session. 

 

 Will coordinate and attend our Touch-a-Truck event on September 24. – 

Lisa  
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   June 28, 2016 

 

 

Administrative Initiatives (8/1/16 – 8/31/16) 

 

 Updated Agenda Planner for Staff/Board. 

  

 Attended Meetings/Serve On: 

o KSRA 

o Rotary 

o Chamber 

 

 Began Negotiations for Liquid Asset Management 

 

 Developed proposals for two new member agencies to join KSRA. 

 

 Continued work on CAMPUS project development: 

o Community Center 

o Dog Park 

o Sled Hill 

o Splashpad 

 

 Continued coordinating Citizen Committee meetings, staff meetings, 

and meetings with Board regarding the CAMPUS project. 

 

 Completed first phase of the PDRMA Loss Control Review.  

 

 Continued contacting potential donors for Leaf a Legacy. 

 

 Put out sidewalk bids for Dr. John Ovitz Park and Chief Black 

Partridge Park.  

 

 Met with local medical service providers regarding future 

partnerships. 
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 Attended the Chamber Golf Outing. 

 

 Updated and Distributed Personnel Policy. 

 

 Continued work on annexation errors. 

 

 Held preliminary meetings with Construction Manager and 

Farnsworth Group A/E. 

 

 Held startup meeting with Williams Architects/Aquatics for ADA bid 

specs on Pool. 

 

 Met with DeKalb Park District about cooperative/joint ventures. 

 

 Held meetings with work teams to finalize first draft of Critical 

Success Factors: Goals/Objectives/Action Statements 

 

 Scheduled Study Session for September 20 at 6:00pm 

 

 Met with Developer of Property Adjacent to Old Mill Park. 

 

 Conducted Interviews and Reference Checks on Liquid Asset 

Management firms. 

 

 Held Conference Call with Bond Counsel and Bond Advisors 

 

 Presented at and Participated in the “Opening Ride-Around” of the 

Riparian Restoration project on the Golf Course. 

 

 Working with Commissioner Schulz, met with City of Sycamore 

officials to clear-up the electronic message board ordinance and 

resolve sign design issues the park district faces with that ordinance. 

 

Administrative Initiatives (9/1/16 – 9/30/16) 

 

 Coordinate the long-range planning process for management of the 

new facilities that will be developed as part of ACTION 2020. 

 

 Meet with Construction Manager. 
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 Begin work on walks at Ovitz and Chief Black Partridge parks. 

 

 Attend Meetings/Serve On: 

o KSRA 

o Rotary 

o Chamber 

o Pumpkin Festival 

 

 Work on Fundraising and Leaf a Legacy. 

 

 Attend PDRMA Training. 

 

 Coordinate meetings with staff, Construction Manager, Citizen 

Committees, and Farnsworth Group. 

 

 Put ADA Pool Work out to bid. 

 

 Continue work on the PDRMA Loss Control Review materials. 

 

 Hold Teambuilding meetings with various groups of staff as part of 

the long-range management planning process. 

 

 Present to Board a draft of Critical Success Factors: 

Goals/Objectives/Action Statements at September 20, 2016 Study 

Session. 

 

 Begin work on details related to the Golf Course Irrigation 

Professional Services RFP. 

 

 Finalize documents for September Board meeting to initiate Plan for 

Action 2020 Bond Issues. 

 

 Continue work on Reston Ponds Park dedications. 
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Registration Software Report 

 

 

I. Process 

a. Lisa and Sarah looked into the following software companies. 

i. ActiveNet – ACTIVE Network 

ii. RecTrac – Vermont Systems 

iii. Maximum Solutions 

iv. ReCPro 

v. RecDesk 

vi. MaxGalaxy 

vii. DASH 

b. After the initial research, we narrowed it down to two companies. 

i. ActiveNet – ACTIVE Network 

ii. RecTrac – Vermont Systems 

c. Reasons why these two were selected. 

i. After making a few phone calls and hearing the negative responses people had 

for all of the other ones, except for the final two. 

ii. We really liked the fact that these two were very well known and many park 

districts’ used them.  We do not want to be stuck with another company who is 

still trying to get big and possibly failing as they do so. 

iii. After hearing what people liked about these companies from other park 

district’s, we knew we couldn’t go wrong with either of these. 

d. We had demonstrations presented from each company, from those demonstrations, we 

gathered the following pros and cons for each: 

 

ActiveNet – Pros     RecTrac – Pros  

Much better than what we have now   Much better than what we have now 

User friendly      User friendly 

We will get training and support    We will get training and support 

Cheaper to start off     Easier to budget 

Cloud Based Server Based or Cloud Based (VSI will host) 

Can set resident boundaries Pre-load addresses with ASCii file for residency 

Free upgrades Free upgrades 

POS is stronger 

       Like how you can customize your screen 

       Has a golf module 

       No transaction fees for software use 
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ActiveNet – Cons     RecTrac – Cons  

Can get more expensive as programming increases More expensive to start off  

No golf module If we go with GolfTrac, must purchase new  

Hard to budget hardware 

Weak POS 

Also has a startup fee along with transaction fees 

 

e. With a second round of more in-depth demonstrations from each firm, Lisa, Sarah, 

Jackie, and Kirk came to a unanimous decision that RecTrac–Vermont Systems was the 

number one choice.  The main reasons why are: 

i. We feel it will be easier to use 

ii. Tons of support and training, feel it’s better than ActiveNet 

iii. Keeps the budget clear and we do not have to put any extra expense on our 

customers.  

iv. Unlimited telephone support from 8am-8pm, whereas ActiveNet you can only 

request services, but will not necessarily speak live to anyone. 

v. Provides comprehensive reporting capabilities that will give us tools for 

managing personnel, programs, facilities and other resources. 

vi. Has extensive permissions functionality that give users rights to only those 

programs/functions we want them to have access to. 

vii. We will no longer be frustrated and feel the need to look into any other 

software. 

viii. We started hearing some negative comments about ACTIVENet through NRPA 

Connect.  Here are a few comments: 

1. Rigid is a great word, very time consuming, and was too expensive. 

2. It's definitely not built for small departments, and they began to charge 

a huge annual fee. 

3. The activenet system has crashed on us several times on camp 

registration day, at least two years I can think of. This makes the public 

very mad. 

4. We also discontinued the use of Activenet.  We are small compared the 

business they receive and the amount of work it takes is just not worth 

it. 

ix. We have not heard of any negative comments for RecTrac.  Everyone seems to 

love it!!! 

II. Key Overall Costs for Vermont Systems - RecTrac 

a. RecTrac – Workgroup Multi-User Software = $45,305.00 

b. ID Systems – Workgroup Multi-User Software = $1,296.00 

c. WebTrac – Basic Edition = $25,885.00 

d. PayTrac – Workgroup Multi-User Software = $3,200.00 

e. Access Control – Application Software = $2,340.00 
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III. Hardware Costs 

a. RecTrac 

i. VSI Qualified = $525.00 

ii. ID Systems = $2,795 

iii. PayTrac Magstripe Readers = $695.00 

iv. Access Control Hardware = $945.00 

v. We can supply a list of our current makes/models of hardware to see if it is 

compatible. Using existing hardware has been very successful in the past. 

b. ACTIVE Net 

i. Standard IPAD w/PCI PED cert USB HID w/Magensa.net Key = $291.50 (exact 

hardware & quantities needed to be confirmed) 

ii. Ingenico IPP320 – Pin Pad EMV – Chip & Pin Credit Card Reader = $460.00 

iii. Other hardware is needed, but can purchase from other sources, however their 

Support Team is only required to answer hardware-related questions if the 

devices were purchased through ACTIVE. 

iv. Also has a startup fee of $30,491.50 

IV. Annual Maintenance Cost/Charge: 

a. RecTrac 

i. If hosted on our server - $8,994, If VSI hosts, add an additional $12,900 

ii. RecTrac – Workgroup Multi-User Software = $4,440.00 

iii. ID Systems - $228.00 

iv. WebTrac - $3,306.00 

v. PayTrac - $600.00 

vi. Access Control - $420.00 

b. ActiveNet – Instead of an Annual Maintenance Cost, they roll that into what they call a 

Technology Fee, which is charged every time a transaction is made. 

i. Walk-In, Phone-In, Mail-In: 

1. Technology Base Fee = 2.52% 

2. Additional Fee for Credit Cards = 3.00% 

ii. Self-Serve Online: 

1. Online Processing Fee = 5.52% 

iii. Payment Processing Fee – Electronic Check Processing = 0.50% 

iv. Credit Card Refunds – Flat Fee = $0.10 

V. RecTrac Training Schedule 

a. Each installation is different, but the average is three (3) days of system set up and then 

one (1) day per module. A detailed schedule would be provided prior to training. 

VI. RecTrac Timeline  

a. Purchase - September 

b. Trainings – Will have to be scheduled for each module 

c. Going Live – April 
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VII. Reasons why the Up-Front Cost of RecTrac is worth paying 

a. Up-Front Cost for Software: VSI is really the best company out there that specializes in 

Parks and Recreation Software. 

b. Up-Front Cost for VSI Hosting: Better when multiple purchases are being made at one 

time, it will keep everything moving faster and decreasing any downtime.  The 

customers will have a much better web purchasing experience.  Another advantage is 

that when we have an issue with a transaction that needs to be fixed behind the scenes 

support will be able to do that for us without having to webex in or help us over the 

phone.  We will also not have to do updates ourselves.  These would be done for us 

during times we are closed and therefore will not experience any downtime. 

c. There are no transactions fees. 

d. They can work out a payment plan over 3 or 4 years. 
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RESOLUTION NO. 02-2012 

A RESOLUTION ESTABLISHING THE SYCAMORE PARK DISTRICT AS THE SOLE PROVIDER OF 
FOOD, BEVERAGE AND MISCELLANEOUS ITEMS AT ALL PARKS AND FACILITIES. 

WHEREAS, Sycamore Park District is an Illinois unit of local government operating under the 
laws of the State of Illinois; and 

WHEREAS, the Board of Commissioners of the Sycamore Park District seeks to establish 
procedures by which the Park District can provide a standard for the provision of beverages, 
food, and other product sales in its parks and facilities 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF SYCAMORE PARK 
DISTRICT, DEKALB COUNTY, ILLINOIS AS FOLLOWS: 

A. THAT THE SYCAMORE PARK DISTRICT WILL BE THE SOLE PROVIDER OF ALL FOOD, 
BEVERAGE AND MISCELLANEOUS ITEMS AT ALL OF THE PARKS AND FACILITY/BUILDING 
LOCATIONS IT OWNS/OPERATES.  NO OTHER ORGANIZATIONS OR GROUPS OF ANY KIND 
MAY CONDUCT SALES IN SYCAMORE PARK DISTRICT PARKS OR FACILITIES. 

B. THAT EXISTING ARRANGEMENTS AS OF THE ADOPTION OF THIS RESOULTION ARE 
EXEMPT FROM THIS RESOLUTION. HOWEVER, THOSE PRE-EXISTING ARRANGEMENTS 
MAY NOT EXPAND FROM THEIR CURRENT LEVEL OF SALES. Specifically those 
arrangements are: 

a. With AYSO. 
b. With DeKalb County Liners 

C. THAT SPONSORS OF EVENTS, PROGRAMS, OR ACTIVITIES THAT THE DISTRICT PLANS, 
PROMOTES AND SUPERVISES WILL BE THE EXCEPTION.  PERMISSION FOR THE SPONSOR 
TO SELL LIMITED ITEMS AT THAT EVENT MUST BE GIVEN IN ADVANCE BY THE EXECUTIVE 
DIRECTOR OR THEIR DESIGNEE. 

D. THAT THE EXECUTIVE DIRECTOR IS AUTHORIZED TO CREATE A “PERMIT SYSTEM” FOR 
GRANTING OCCASIONAL EXCEPTIONS TO THE “SOLE PROVIDER” PROCEDURE (OUTLINED 
IN “A”, ABOVE) TO INCLUDE A FEE STRUCTURE FOR PERMITTING SUCH SALES. 

E. THAT THE “PERMIT SYSTEM” OUTLINED IN “D”, ABOVE, BE MANAGED BY THE 
EXECUTIVE DIRECTOR, OR THEIR DESIGNEE. 

 

 

Passed this ____ day of _______________, 2012 

 

AYES: _______________      NAYS: ________________    ABSENT:_________________ 

 

ATTEST: ___________________________ 

                            Secretary 
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LICENSE/MAINTENANCE AGREEMENT FOR WALKWAY 

 

 This License/Maintenance Agreement for Walkway (“Agreement”) is made this 

23rd day of August, 2016. 

 

 WHEREAS, the Sycamore Park District (“Park District”), is the owner of certain 

real estate (“Park District Parcel”) depicted on the Drawing attached hereto as Exhibit 

“A”, made a part hereof, and commonly known as the Airport Road property, Sycamore, 

IL; and 

 

 WHEREAS, the City of Sycamore (“City”) wishes to establish, install, and 

maintain a pedestrian walkway and bike path (“Pathway”) for the use and benefit of the 

general public over the Park District Parcel in order to facilitate pedestrian and bicycle 

access from the Great Western trail to downtown Sycamore; and 

 

WHEREAS, the Park District is willing to allow the City to construct said 

Walkway across the Park District Property to City specifications and the City will, 

thereafter, assume the responsibility for maintenance of said walkway. 

 

 NOW, THEREFORE, in consideration of the foregoing and other good and 

valuable consideration, the nature and sufficiency of which is hereby acknowledged, the 

following license is hereby declared and established, and maintenance obligations are set 

forth as follows. 

 

1. License Granted. 
 

The Park District hereby grants to the City a revocable license to enter onto Park 

District Property for the purpose of constructing a paved multi-purpose path across 

the Park District Property as depicted on the attached Exhibit A.   The City agrees to 

cause said pathway to be constructed to City specifications for sidewalks and to cause 

said work to be done in an efficient and workmanlike manner causing as little 

disruption to Park District property as reasonably possible.  Upon completion of 

construction, the City agrees to restore the surface of the ground next to the pathway 

with grass (seed or sod) and the minimize areas of compaction to the greatest extent 

possible.  The parties acknowledge and declare that the purpose of the pathway is to 

facilitate access for the benefit of the general public across the Park District parcel to 

connect other trail segments.  Upon the completion of the pathway by the City, the 

license hereby granted will terminate and the paved pathway will become the 

property of the Park District.  All costs associated with the construction shall be borne 

by the City and upon completion of construction, the City will convey, by Bill of 

Sale, the improvements to the Park District at no cost to the Park District. 

 

2. Responsibility for Repairs to Pathway.  The Park District agrees that it will 

maintain and repair the pathway as being under its jurisdiction and control on an 

ongoing basis.   This responsibility will not, however, require the Park District to 

replace the same if, due to cracking, settling, freezing and thawing, the pathway 
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becomes unsafe for pedestrians to use and requires replacement – it being understood 

that the Park District would have the option to do so if it so desires.    

 

3. Right to Remove Walkway.   The City acknowledges and agrees that the Park 

District shall have the right to remove the pathway constructed pursuant to this 

agreement at any time and shall not have the obligation to replace the same.   In the 

event the Park District does find it necessary to do so, the Park District agrees to 

notify the City and the City shall have the option to assume ownership of the pathway 

and thereafter assume responsibility for maintenance.   

 

4. Entire Agreement.  This Agreement constitutes the entire agreement between the 

parties, and any prior understanding or representation of any kind preceding the date 

of this Agreement shall not be binding upon any party except to the extent 

incorporated into this Agreement. 

 

5. Modification of this Agreement.  Any modification of this Agreement shall be 

binding only if evidenced in writing signed by each party or an authorized 

representative of each party. 

 

6. Attorney’s Fees.  In the event of any controversy, claim, or dispute to this 

Agreement or its breach, the prevailing party shall be entitle to recover reasonable 

expenses, attorney’s fees, and costs. 

 

7. Partial Invalidity.  The invalidity of any covenant, restriction, condition, limitation 

or any other provisions of this Easement, or of any part of the same, shall not impair 

or affect in any manner the validity, enforceability or effect the remainder of this 

Agreement. 

 

8. Indemnity during Construction of Walkway.  The City will indemnify and save 

harmless the Park District and its agents, employees, successors and assigns 

(collectively, the “Indemnified Parties”) from any injury to persons or loss or damage 

to personal or real property which said Indemnified Parties may suffer, incur or 

sustain arising proximately from the actions of the City or its agents during the 

performance of work under this Agreement.   

 

9. .Default and Remedy.   

 

9.1. In General.  Except as specifically provided otherwise in this Agreement, in the 

event of breach or defaulting of this Agreement, or any of its terms and 

provisions, the defaulting party, upon written notice from the other party, shall 

proceed immediately to cure or remedy such breach or default, and, in any event, 

cure such breach or default within thirty (30) days after receipt of such notice.  In 

case such action is not taken or not diligently pursued within thirty (30) days, the 

aggrieved party may institute such proceedings as may be necessary or desirable 

in its opinion to cure and remedy such default or breach, including, but not 

limited to, proceedings to compel specific performance of its obligations.  The 
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prevailing party from any litigation commenced to enforce any provision of this 

Agreement shall be entitled to receive from the losing party the prevailing party’s 

reasonable attorney’s fees and costs of suit. 

 

9.2. No Waiver by Delay.  The decision of the party to pursue one remedy shall not 

act as a bar to its pursuance of other legal remedies.  Any delay by either party in 

instituting any such actions or proceedings shall not operate as a waiver of such 

rights; neither shall waiver of any specific default waive any other specific 

defaults except as stated in writing by the non-defaulting party. 

 

 

 

THE CITY OF SYCAMORE 

 

By: _________________________________________ 

 Brian Gregory, its City Manager 

 

THE SYCAMORE PARK DISTRICT 

 

By: __________________________________________ 

 Daniel Gibble, its Executive Director 

 

 
4816-2857-7589, v.  1 
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Engineering Department

541 DeKalb Ave.

Sycamore, IL  60178

Phone:  (815) 895-4557

www.cityofsycamore.com

Project Name

Project Title Conceptual Cost Estimate

Work Completed by : MDB

Checked by:

Item # Description Quantity Unit Unit Price Extended Cost

1 Excavation 489 Cubic Yards  $                            40.00  $                           19,555.56 

2 Aggregate Base Course- 10" 1467 Square Yards  $                            15.00  $                           22,000.00 

3 HMA Surface Course 253 Tons  $                            90.00  $                           22,770.00 

4 Restoration 3056 Square Yards  $                              7.00  $                           21,388.89 

5 Bike Path Signage 1 Lump Sum  $                       2,500.00  $                              2,500.00 

6 Highway Signage 1 Lump Sum  $                       2,400.00  $                              2,400.00 
7 Pavement Markings 1 Lump Sum  $                       2,500.00  $                              2,500.00 

Subtotal  $            93,114.44 

Design Engineering / Permitting  - 7.5%  $              6,983.58 

Construction Engineering - 7.5%  $              6,983.58 

Land Acquisition  $                           -   

Total  $          107,081.61 

IL Route 64 / Airport Road Pathway Improvements
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541 DeKalb Avenue 

Sycamore, IL 60178 

Building (815) 895-4434 

Engineering (815) 895-4557 

Fax (815) 895-7572 

www.cityofsycamore.com 

To: 
 

DeKalb Sycamore Area Transportation Study  

From: 
 

Mark Bushnell, City Engineer 

Date: 
 

October 12, 2015 

RE: 
 

IL Route 64 / Airport Road Pathway Improvements 
 Project Name IL Route 64 / Airport Road Pathway Improvements 

 
Existing TIP 
Number  

Not Applicable 

Project Location 
 

Intersection of Old State Road and IL Route 64 to the entrance of the Sycamore 
Park Sports Complex on Airport Road.   See attached map 

Project 
Description 

Overview 
This project  will provide a safe pedestrian and bicycle a link from the Great 
Western Trail to the Sycamore Park Sports Complex and ultimately downtown 
Sycamore.    The project consists of pavement striping, signage and the 
construction of a 1,100 linear foot path extension through Sycamore Park District 
property.  
 
Project Goals 
Currently there isn’t a direct link between the Great Western trail, a fourteen mile 
segment of trail connecting DeKalb and Kane Counties, and downtown Sycamore.  
Bicyclist and other trail users are forced to use the narrow gravel shoulder along IL 
Route 64 or Airport Road to reach downtown Sycamore and public facilities such as 
the Sycamore Park Sports Complex, the DeKalb County Courthouse, Sycamore 
Public Library and Park District Pool.   The primary goal of this project is safety. 
 
Project Improvements 
This proposed improvement would provide a signed at grade crossing of IL Route 
64.  Bicyclist and pedestrian would then head south on Airport Road, on a paved 
shoulder, until reaching the new pathway.  The pathway travels south to the mani 
entrance of Sycamore Park.  Once at this paved surface pathway users can travel 
on existing pathways through the park and other Sycamore Park District 
properties.  These facilities provide direct links to City of Sycamore sidewalks and 
connecting low volume local streets. 
 
Project Schedule 
The City of Sycamore had initiated contact with the Park District and Illinois 
Department of Transportation to guarantee project feasibility.  Design, permitting 
and bidding could be completed within 90 days with construction to start 
immediately after. 
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Project MFT 
Code(s) 

(605 ILCS 5/7-202.20) (from Ch. 121, par. 7-202.20)  
    Sec. 7-202.20. Any municipality may also by ordinance use motor fuel tax funds 
to place, erect, and maintain signs or surface markings or both to indicate officially 
designated bicycle routes along streets within the municipality. In addition, a 
municipality may use motor fuel tax funds for the construction and maintenance of 
bicycle paths, lanes, or bicycle parking facilities within the municipality.  
(Source: P.A. 88-580, eff. 1-1-95.) 

Initial Fiscal Year 2016 

Project Cost 
Breakout by: 
ROW, PE, CE, 
Construction 
 

See Attached Breakdown. 
 
 

Project Cost 
Breakout by: 
Federal (STU), 
State (grant 
source), Local 
(funding source), 
Other (funding 
source) 

Local Match of 20%  
 

Small Project or 
Large project? 

Small Project 

Initial Fiscal Year Design-2015  
Construction -2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
L:\Engineering Department\DSATS\Airport Road Bike Path Extension\IL Route 64 Airport Road Pathway Improvements Application.docx 
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