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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, August 22, 2017                                                                       

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 

Sycamore, Illinois is called to order at 6:00 p.m. on Tuesday, July 18, 2017. 
 

Will the recording secretary please call the roll. 
 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners Kroeger, Schulz Tucker and 

Commissioner  Strack.  Commissioner Graves arrived at 6:19 pm. 

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present, and will not be 

participating in the meeting: None – Commissioner Graves arrived at 6:19 pm. 
 

Staff members present were Jeanette Freeman, Director Gibble, Jackie Hienbuecher, Jeff 

Donahoe, Meg Jourden-Messerich, Kirk Lundbeck, and Sarah Rex. 

 

Guests at the Board meeting were:   

Ken-Ringland Johnson Construction 

 

Regular and Consent Agenda Approval – 

Motion   

Commissioner Schulz moved to approve the Regular Agenda and the Consent Agenda. 

Commissioner Kroeger seconded the Motion.  

 Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0. Commissioner Graves was absent at this time. 

 

 

Approval of Minutes – 

Motion   

Commissioner Tucker moved to approve the July 18, 2017 Regular Meeting Minutes. 

Commissioner Schulz seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  Commissioner Graves was absent at this time. 

   

Motion   

Commissioner Tucker moved to approve the June 27, 2017 and July 18, 2017 Executive 

Session Meeting Minutes and to remain confidential. Commissioner Schulz seconded the 

Motion.   

Voice Vote 

President Schulz called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  Commissioner Graves was absent at this time. 

   

 

 

3



Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday August 22, 2017 

P 2 

 

Claims and Accounts Approval 

Motion   

Commissioner Schulz moved to approve and pay the bills in the amount of $736,319.34. 

Commissioner Kroeger seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0. Commissioner Graves was absent at this time. 

   

 

Correspondence –  

• Sycamore Public Library 

• Bethel Assembly 

  

 

Public Input –  

Director Gibble noted that he is considering sending a letter to our current list of donors to our  

Leaf A Legacy.  The letter would ask them to ask someone they know to donate.  He wanted to 

get the Board’s ok on this before proceeding.   

 

Positive Feedback – 

• Commissioner Tucker noted her golf league wanted her to publicly thank Kirk.  He has 

been a great help this year and gracious about their league doing mini shot guns.   

• Commissioner Schulz noted she has a customer in his 60’s that lives in Georgia and has a 

condo here.  He told her our brochure was one of the best brochures he has ever seen and 

they travel the United States. 

Monthly Report – Supt. of Recreation Meg Jourden-Messerich  and Program Supervisor 

Sarah Rex –  

Meg noted staff is starting to review membership package options and potential service fees for 

the amenities at the community center.  In 2016 our intern pulled competitive pricing with our 

competitors in Sycamore.  They are using this to develop their recommendations for fitness center 

only, fitness center and track, and other frontline options.   

Sarah noted she is going to talk about how we are starting to mold the way we are going to share 

our information.  She, Meg and Lisa are currently working on a possible name and brand and an 

image for the community center.  She handed out information that they have compiled.  They plan 

on having the final product at the September board meeting.   
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Old Business 
 

Renew IGA with DeKalb Park District- Resolution 02-2017 -  

Motion   

Commissioner Schulz moved to approve Resolution 02-2017. Commissioner Kroeger 

seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.  
 

Resolution 03-2017 – Support for Development by Brian Grainger  - Director Gibble noted 

this is a conversation about this information and an agreement where we stand on this.  President 

Strack noted he understands the settlement agreement that Brain Grainger theoretically has with 

the School District gets them payment and all other taxing bodies involved get zero dollars on the 

disputed taxes.  The County is hesitant to sign because they do not want to speak for the other 

taxing bodies.    Director Gibble noted he has received a letter from the school.  A mediation has 

been scheduled for 8-29 and our counsel will be there.  He will be present along with the other 

taxing bodies.  Director Gibble noted rather than a resolution he is hearing a consensus on the 

Board to move forward.  

 

 

Update on Letter of Intent for Fitness- Director Gibble noted we are close on finalizing Letter 

of Intent with North Western.  Supt. of Recreation Jourden-Messerich noted she and Mike Kolcot 

and her have met twice to go over the Letter of Intent.  We are both on the same page 

w/modifications.  Director Gibble noted the intent is to have the Letter of Intent by the September 

meeting.   

 

Update on Golf Course Bridge Bidding Process – Director Gibble handed out a map of all the 

bridges that we had an assessment of their conditions.  They then ranked them on how quickly 

they should be done.  This will be going out to bid in the next 30 days. 

 

Construction Management Report – Ken with Ringland Johnson gave a report on the status of 

the construction. 

 

Setting Date for September Study Session – The date will be Wednesday 9-20 at 6:30 pm. 
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New Business 

 

Sign concept for Airport Road/Old State Road Site – Director Gibble noted the demo has 

started.  Terry Hannon will be doing the landscaping.  The sign will reflect cooperative effort 

between everyone.  Program Supervisor Rex noted the City already has their welcome sign up. 

 

 

First Review: Changes to Part-Time Personnel Manual – Director Gibble noted this is the first 

review and asked for any changes or suggestions be emailed to him. He plans on bringing the 

recommendation to the September meeting. 

 

Professional Services Agreement: Golf Course Irrigation  - Supt. of Parks Donahoe noted 

there are some pretty complicated steps to get this done.  So we want to hire a professional group 

to guide us through this process and they will also oversee the installation.    

  

Motion   

Commissioner Schulz moved to approve EC Design Group, LTD as Irrigation Consultant 

for $39,350.00. Commissioner Kroeger seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.  

 

 

Policy on Fees – Supt. of Finance Jourden-Messerich noted one of her first things that was 

addressed was looking at the current fee policies for the programs.  Research was done with other 

districts and their fee policies.   

 

Motion   

Commissioner Tucker moved to approve the Recreation Program Fee Policy addressing 

user fees, non-resident differential, refund and transfer, administrative fee, and waitlist 

policy.   Commissioner Schulz seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.  

 

Professional Services:  Phase I Engineering-Old Mill park to Forest Preserve -  

 

Motion   

Commissioner Schulz moved to approve entering into this agreement with ERA in a fee-

not-to-exceed amount of $146,518.92.  Commissioner Tucker seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.  
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Professional Services:  Grant Writing and Coordination Old Mill to Forest Preserve -  

 

 

 

Motion   

Commissioner Schulz moved to approve this Agreement for Professional Services. 

Commissioner Tucker seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.  

 

Public Input  - None  

 

 

 

 

 

Motion 

The Board adjourned the Regular Session at 7:41 p.m. on a motion made by 

Commissioner Tucker.  The motion was seconded by Commissioner Schulz. 

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.  

 

 

 

 

 

 
Respectfully Submitted 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   September 26, 2017 

 

Administrative Initiatives (9/1/17 – 9/30/17) 

 

• Attended scheduled Management Team and Board meetings. 

 

• Attended September 20th Study Session. 

 

• Continued to review cash flow and transferred funds as needed. 

 

• Continued communication with vendors regarding technology needs 

for new campus.  Provided information as requested. Reviewed 

proposals and follow up.  Wrote final recommendation. 

 

• Met with staff to discuss operation hours for new Community Center 

and support staff. 

 

• Met with Meg, Lisa and Comcast Representative Bill Hamilton, 

regarding cable options for Community Center. 

 

• Met with staff to review and discuss access control for the fitness 

center and track. 

 

• Continued to monitor new household accounts on Rectrac for 

residency. 

 

• Updated Julie Eggleston, KSRA on real estate tax receipts and pay 

balance due. 

 

• Continued communications with cleaning company for scheduling 

purposes. 
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• Worked with Supt of Recreation and Executive Director to finalize 

Recreation Campus budget structure.  Create new accounts as needed. 

 

• Performed criminal background check on any new hires. 

 

• Transferred cost of goods sold to concessions (sports, pool, cart and 

catering). 

 

• Reviewed POS transactions for errors and corrected in order to post to 

accounting system. 

 

• Participated in PDRMA Loss Control Review as needed. 

 

• Reviewed IMRF NPO pay-off and calculate amount able to pay in 

2017. 

 

• Researched employee time reporting options. Met with representatives 

from Time Clock Plus and Harris (current accounting software 

company.) 

 

• Assisted with Fireworks & Fun event. 

 

• Met with staff to discuss FF&E for areas as assigned. 

 

• Participated in PDRMA Determine Your Agency’s 2018 Medical Plan 

Strategy webinar. 

 

• Met with Sarah regarding creating an employee portal on our current 

website. 

 

• Discussed options for annual G.O. Bond issuance. 

 

• Submitted 2018 PDRMA Screening Date information. 

 

• Participated in PDRMA PATH Essentials Webinar. 

 

• Catering/special events/room rentals: 3 rentals, 3 golf outings, 2 Mens 

League Dinners 
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Administrative Initiatives (10/1/17 – 10/31/17) 

 

• Attend any scheduled “Action 2020” related meetings. 

 

• Attend Superintendent and Board meetings. 

 

• Continue to research information for FF&E budget for Recreation 

Campus. 

 

• Participate in PDRMA Health Open Enrollment Benefits Coordinator 

Workshop. 

 

• Work with staff to complete first draft of 2017 year-end projection 

and 2018 FY operating and capital budgets. 

 

• Updated the five-year capital budget to include items from the 

Equipment Replacement and Capital Asset schedules.  Began the 

process of reviewing and revising the budget based upon need and 

financial limitations. 

 

• Review health plan renewal information and make recommendation.  

Prepare for open enrollment. 

 

• Complete IPRA Compensation Survey. 

 

• Develop policy for Drivers Abstract. 

 

• Provide staff with current financial statements for their review.  

Highlight areas of note. 

 

• Perform criminal background check on any new hires. 

 

• Transfer cost of goods sold to concessions (sports, pool, cart and 

catering). 

 

• Continue to review cash flow and opportunities to transfer funds to 

PFM/IPDLAF to increase earnings. 

 

• Review purchasing card programs for possible implementation. 
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• Look into purchasing Finepoint software to allow staff to print 

accounting information to screen. 

 

• Look into ATM options for clubhouse. 

 

• Begin work on updating equipment lifecycle spreadsheets. 

 

• Review outstanding accounts payable checks to determine validity. 

Review outstanding payroll checks. 

 

• Begin registration for the 2018 IAPD/IPRA Conference. 

 

• Work with Speer Financial regarding annual G.O. Bond. 

 

• Begin process for calculating the 2017 Tax Levy. 

 

• Attend MSI User Meeting. 

 

• Catering/special events/room rentals:  IHSA Regional, 1 rental, 

Pumpkin Scramble 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Corporate Fund (10)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual Variance

Revenues

Administration 38,571.00       35,824.30       -7.1% 718,583.00      762,435.85      6.1% (1) 1,307,454.00    729,915.71      4.5% (1)

Marketing -                  -                  -                   -                   #DIV/0! -                    450.00             -100.0%

Parks 342.00            676.43            97.8% 6,150.00          7,330.59          19.2% 11,389.00         6,484.42          13.0%

Total Revenues 38,913.00       36,500.73       -6.2% 724,733.00      769,766.44      6.2% 1,318,843.00    736,850.13      4.5%

Expenses

Administration 41,930.00       31,002.36       -26.1% 330,871.00      283,825.29      -14.2% (2) 1,032,950.00    252,105.91      12.6% (3)

Marketing 3,850.00         1,241.45         -67.8% 31,575.00        20,285.58        -35.8% (4) 45,575.00         26,190.23        -22.5% (4)

Parks 27,381.00       24,200.09       -11.6% 172,529.00      159,069.34      -7.8% (5) 250,225.00       157,307.70      1.1%

Total Expenses 73,161.00       56,443.90       -22.8% 534,975.00      463,180.21      -13.4% 1,328,750.00    435,603.84      6.3%

Total Fund Revenues 38,913.00       36,500.73       -6.2% 724,733.00      769,766.44      6.2% 1,318,843.00    736,850.13      4.5%

Total Fund Expenses 73,161.00       56,443.90       -22.8% 534,975.00      463,180.21      -13.4% 1,328,750.00    435,603.84      6.3%

Surplus (Deficit) (34,248.00)     (19,943.17)     -41.8% 189,758.00      306,586.23      61.6% (9,907.00)          301,246.29      1.8%

(1)

(2) Expenses below budget: Professional Services 55.63% $44,002, Contracted Services 34.06% $6,653.

(3)

(4) timing of advertising expenses and 2016 expenses for Good Tymes Revival

(5)

2017 Replacement taxes greater than budget, 22.6% $7,132 and 2016 14.5% $4,885. No farm income Airport Rd property in 2017 $5,600 in 2016. Farm income reduced this year 50.1% 

$11,737.  Real estate tax receipts 2017 extension 5.08% greater than 2016, 2017 ytd 56.08% received compared to budget 54% +$31,661 and greater than 2016 5.51% +$35,480

Wages and related taxes are below budget 16.26% $11,992 due to part-time staffing.

2016 included a transfer of $444,000 to Action 2020 Fund. Excluding this, 2017 expenses exceed 2016 by 12.6% $31,719. Wages & taxes is greater by 20.79% $29,473 in part due to 

20% of Supt of Golf Operations salary is now in Corporate Fund.  Training higher in 2017 due to new recreation software 244.8% $10,334

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Recreation Fund (20)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 26,462.00       25,069.50       -5.26% 476,323.00      493,647.45      3.64% (4) 882,081.00       483,589.65      2.1% (4)

Sports Complex 15,945.00       22,640.00       41.99% 30,045.00        32,641.51        8.64% (1) 44,995.00         13,252.00        146.3% (1)

Sports Complex Maintenenance 1,176.00         2,172.37         84.73% 21,176.00        24,630.72        16.31% 39,216.00         23,138.44        6.4%

Midwest Museum of Natural Hist -                  -                  1,238.00          1,167.62          -5.68% 2,476.00           1,869.35          -37.5%

Programs-Youth 2,068.00         3,092.26         49.53% 11,270.00        13,561.65        20.33% (2) 16,767.00         12,601.03        7.6% (2)

Programs-Teens -                  -                  #DIV/0! 1,315.00          -                   -100.00% (2) 1,320.00           700.00             -100.0% (2)

Programs-Adult 59.00              195.00            230.51% 2,782.00          1,344.56          -51.67% (2) 5,336.00           4,274.15          -68.5% (2)

Programs-Family -                  -                  #DIV/0! -                   -                   #DIV/0! (2) -                    5,381.00          -100.0% (2)

Programs-Leagues 255.00            -                  -100.00% 347.00             95.23               -72.56% (2) 5,181.00           618.47             -84.6% (2)

Programs-Youth Athletics 3,681.00         2,298.00         -37.57% 22,410.00        24,444.50        9.08% (2) 24,425.00         24,625.00        -0.7% (2)

Programs-Fitness 1,341.00         1,946.17         45.13% 7,793.00          7,022.90          -9.88% (2) 9,341.00           7,936.50          -11.5% (2)

Programs-Preschool 50.00              -                  -100.00% 205.00             210.98             2.92% (2) 311.00              570.00             -63.0% (2)

Programs-Senior -                  -                  #DIV/0! -                   -                   #DIV/0! (2) -                    -                   #DIV/0! (2)

Programs-Dance 201.00            482.31            139.96% 748.00             2,231.07          198.27% (2) 1,408.00           2,873.29          -22.4% (2)

Programs-Special Events 1.00                795.00            79400.00% 3,462.00          5,579.64          61.17% (2) 3,623.00           2,810.50          98.5% (2)

Programs-Concerts 1,100.00         -                  -100.00% 8,000.00          4,900.00          -38.75% 8,000.00           3,570.00          37.3%

Programs-Trips -                  565.00            #DIV/0! -                   1,365.00          #DIV/0! (2) -                    -                   #DIV/0! (2)

Brochure -                  -                  #DIV/0! 1,200.00          4,650.00          287.50% (3) 8,850.00           500.00             830.0% (3)

Weight Room -                  -                  #DIV/0! -                   -                   #DIV/0! -                    -                   #DIV/0!

Community Center -                  -                  #DIV/0! -                   -                   #DIV/0! -                    -                   #DIV/0!

Total Revenues 52,339.00       59,255.61       13.22% 588,314.00      617,492.83      4.96% 1,053,330.00    588,309.38      5.0%

(1) 2017 includes $4,935 for leaf a legacy donation.  Timing, have not received Storm Dayz payment.

(2)

(3) timing

(4) Real estate tax receipts, ytd 56.08% received $18,327, budgeted 54% and in 2016, received 55.85%

Revenue from programs greater than budget by 10.97% $5,524 and decreased 10.47%, $6,534 (primarily due to MTO $5,002) compared to 2016.

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Expenses

Administration 23,296.00       30,045.95       28.97% 269,876.00      268,686.58      -0.44% 579,185.00       186,475.28      44.1% (1)

Sports Complex -                  -                  #DIV/0! 1,250.00          27.52               -97.80% 1,250.00           1,250.00          -97.8%

Sports Complex Maintenenance 30,973.00       30,447.66       -1.70% 265,682.00      254,143.07      -4.34% (3) 388,336.00       254,839.00      -0.3%

Midwest Museum of Natural Hist 672.00            -                  -100.00% 4,945.00          14,425.29        191.71% (2) 8,750.00           4,793.56          200.9% (2)

Programs-Youth 623.00            569.90            -8.52% 6,430.00          6,197.27          -3.62% (4) 11,897.00         7,339.44          -15.6% (4)

Programs-Teens -                  -                  #DIV/0! 1,050.00          -                   -100.00% (4) 1,050.00           560.00             -100.0% (4)

Programs-Adult 130.00            -                  -100.00% 1,654.00          574.52             -65.26% (4) 3,330.00           2,128.73          -73.0% (4)

Programs-Family -                  -                  #DIV/0! -                   -                   #DIV/0! (4) -                    10,088.57        -100.0% (4)

Programs-Leagues -                  -                  #DIV/0! 2,180.00          1,690.23          -22.47% (4) 2,891.00           2,129.36          -20.6% (4)

Programs-Youth Athletics -                  560.00            #DIV/0! 11,565.00        16,522.25        42.86% (4) 16,195.00         14,872.84        11.1% (4)

Programs-Fitness 240.00            180.81            -24.66% 2,885.00          2,438.40          -15.48% (4) 4,025.00           3,550.00          -31.3% (4)

Programs-Preschool -                  -                  #DIV/0! 75.00               169.73             126.31% (4) 151.00              480.00             -64.6% (4)

Programs-Senior -                  -                  #DIV/0! -                   -                   #DIV/0! (4) -                    -                   #DIV/0! (4)

Programs-Dance -                  117.07            #DIV/0! 409.00             1,140.33          178.81% (4) 968.00              2,537.75          -55.1% (4)

Programs-Special Events 1,000.00         6,110.00         511.00% 5,315.00          9,471.31          78.20% (4) 17,328.00         8,381.55          13.0% (4)

Programs-Concerts -                  -                  #DIV/0! 8,000.00          7,453.95          -6.83% 8,000.00           7,903.20          -5.7%

Programs-Trips -                  -                  #DIV/0! -                   952.33             #DIV/0! (4) -                    -                   #DIV/0! (4)

Brochure 7,150.00         4,399.24         -38.47% 14,350.00        12,589.95        -12.27% (3) 21,500.00         12,784.68        -1.5% (3)

Weight Room -                  -                  #DIV/0! -                   -                   #DIV/0! -                    -                   #DIV/0!

Community Center -                  -                  #DIV/0! -                   -                   #DIV/0! -                    88.27               -100.0%

Total Expenses 64,084.00       72,430.63       13.02% 595,666.00      596,482.73      0.14% 1,064,856.00    520,202.23      14.7%

Total Fund Revenues 52,339.00       59,255.61       13.22% 588,314.00      617,492.83      4.96% 1,053,330.00    588,309.38      5.0%

Total Fund Expenses 64,084.00       72,430.63       13.02% 595,666.00      596,482.73      0.14% 1,064,856.00    520,202.23      14.7%

Surplus (Deficit) (11,745.00)     (13,175.02)     12.18% (7,352.00)         21,010.10        -385.77% (11,526.00)       68,107.15        -69.2%

(1) 2017 Includes $16,251 for RecTrac Annual Maint & $45,400 for new slide in baby pool and painting of pool. Education higher due to Rectrac training.

(2) Installed 2 new heat exchangers

(3) Timing

(4) Expenses for programs are higher than budget 24.06% $7,593 and decreased 24.8%, $12,912 (MTO $10,089) compared to 2016. 

Page 3 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Donations (21)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                  -                  #DIV/0! 25,000.00        16,125.19        -35.50% 200,000.00       44,887.89        -64.1%

Total Revenues -                  -                  #DIV/0! 25,000.00        16,125.19        -35.50% 200,000.00       44,887.89        -64.1%

Expenses

Administration -                  -                  -                   -                   300,000.00       200,503.42      -100.0%

Total Expenses -                  -                  -                   -                   300,000.00       200,503.42      -100.0%

Total Fund Revenues -                  -                  #DIV/0! 25,000.00        16,125.19        -35.50% 200,000.00       44,887.89        -64.1%

Total Fund Expenses -                  -                  -                   -                   300,000.00       200,503.42      -100.0%

Surplus (Deficit) -                  -                  #DIV/0! 25,000.00        16,125.19        -35.50% (100,000.00)     (155,615.53)     -110.4%

Special Recreation (22)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 4,980.00         4,460.31         -10.44% 89,640.00        93,910.88        4.76% 166,000.00       85,813.00        9.4%

Total Revenues 4,980.00         4,460.31         -10.44% 89,640.00        93,910.88        4.76% 166,000.00       85,813.00        9.4%

Expenses

Administration 2,490.00         769.98            -69.08% 225,170.00      244,720.20      8.68% (1) 263,350.00       81,337.38        200.9% (1)

Total Expenses 2,490.00         769.98            -69.08% 225,170.00      244,720.20      8.68% 263,350.00       81,337.38        200.9%

Total Fund Revenues 4,980.00         4,460.31         -10.44% 89,640.00        93,910.88        4.76% 166,000.00       85,813.00        9.4%

Total Fund Expenses 2,490.00         769.98            -69.08% 225,170.00      244,720.20      8.68% 263,350.00       81,337.38        200.9%

Surplus (Deficit) 2,490.00         3,690.33         48.21% (135,530.00)     (150,809.32)     11.27% (97,350.00)       4,475.62          -3469.6%

(1) Pool ADA work in 2017
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Insurance (23)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 2,070.00         1,840.93         -11.07% 37,260.00        38,747.26        3.99% 69,000.00         43,560.32        -11.0%

Total Revenues 2,070.00         1,840.93         -11.07% 37,260.00        38,747.26        3.99% 69,000.00         43,560.32        -11.0%

Expenses

Administration -                  -                  #DIV/0! 34,335.00        31,834.74        -7.28% (1) 68,670.00         37,121.10        -14.2% (1)

Total Expenses -                  -                  #DIV/0! 34,335.00        31,834.74        -7.28% 68,670.00         37,121.10        -14.2%

Total Fund Revenues 2,070.00         1,840.93         -11.07% 37,260.00        38,747.26        3.99% 69,000.00         43,560.32        -11.0%

Total Fund Expenses -                  -                  #DIV/0! 34,335.00        31,834.74        -7.28% 68,670.00         37,121.10        -14.2%

Surplus (Deficit) 2,070.00         1,840.93         -11.07% 2,925.00          6,912.52          136.33% 330.00              6,439.22          7.4%

(1) Currently credit on unemployment due to recovery from prior year.

Audit (24)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 435.00            386.91            -11.06% 7,830.00          8,155.27          4.15% 14,500.00         7,873.55          3.6%

Total Revenues 435.00            386.91            -11.06% 7,830.00          8,155.27          4.15% 14,500.00         7,873.55          3.6%

Expenses

Administration -                  -                  #DIV/0! 14,200.00        14,200.00        0.00% 14,200.00         13,900.00        2.2%

Total Expenses -                  -                  #DIV/0! 14,200.00        14,200.00        0.00% 14,200.00         13,900.00        2.2%

Total Fund Revenues 435.00            386.91            -11.06% 7,830.00          8,155.27          4.15% 14,500.00         7,873.55          3.6%

Total Fund Expenses -                  -                  #DIV/0! 14,200.00        14,200.00        0.00% 14,200.00         13,900.00        2.2%

Surplus (Deficit) 435.00            386.91            -11.06% (6,370.00)         (6,044.73)         -5.11% 300.00              (6,026.45)         0.3%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Paving & Lighting (25)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 3.00                2.21                -26.33% 94.00               96.31               2.46% 100.00              50.42               91.0%

Total Revenues 3.00                2.21                94.00               96.31               100.00              50.42               91.0%

Expenses

Administration -                  #DIV/0! -                   #DIV/0! -                    -                   #DIV/0!

Total Expenses -                  -                  -                   -                   -                    -                   #DIV/0!

Total Fund Revenues 3.00                2.21                -26.33% 94.00               96.31               2.46% 100.00              50.42               

Total Fund Expenses -                  -                  #DIV/0! -                   -                   #DIV/0! -                    -                   

Surplus (Deficit) 3.00                2.21                -26.33% 94.00               96.31               2.46% 100.00              50.42               

Park Police (26)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 30.00              32.37              7.90% 540.00             687.53             27.32% 1,000.00           44.95               1429.5%

Total Revenues 30.00              32.37              540.00             687.53             1,000.00           44.95               1429.5%

Expenses

Administration -                  #DIV/0! 1,000.00          -                   -100.00% 1,000.00           5,044.50          -100.0%

Total Expenses -                  -                  1,000.00          -                   1,000.00           5,044.50          -100.0%

Total Fund Revenues 30.00              32.37              7.90% 540.00             687.53             27.32% 1,000.00           44.95               1429.5%

Total Fund Expenses -                  -                  #DIV/0! 1,000.00          -                   -100.00% 1,000.00           5,044.50          

Surplus (Deficit) 30.00              32.37              7.90% (460.00)            687.53             -249.46% -                    (4,999.55)         -113.8%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

IMRF (27)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 2,490.00         2,214.51         -11.06% 44,820.00        46,557.35        3.88% 83,000.00         50,611.02        -8.0%

Total Revenues 2,490.00         2,214.51         -11.06% 44,820.00        46,557.35        3.88% 83,000.00         50,611.02        -8.0%

Expenses

Administration 2,490.00         5,506.31         121.14% 49,820.00        51,251.64        2.87% 88,000.00         51,260.12        0.0%

Total Expenses 2,490.00         5,506.31         121.14% 49,820.00        51,251.64        2.87% 88,000.00         51,260.12        0.0%

Total Fund Revenues 2,490.00         2,214.51         -11.06% 44,820.00        46,557.35        3.88% 83,000.00         50,611.02        -8.0%

Total Fund Expenses 2,490.00         5,506.31         121.14% 49,820.00        51,251.64        2.87% 88,000.00         51,260.12        0.0%

Surplus (Deficit) -                  (3,291.80)        (5,000.00)         (4,694.29)         (5,000.00)          (649.10)            

Social Security (28)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 2,490.00         2,225.65         -10.62% 44,820.00        46,791.62        4.40% 83,000.00         43,104.48        8.6%

Total Revenues 2,490.00         2,225.65         -10.62% 44,820.00        46,791.62        4.40% 83,000.00         43,104.48        8.6%

Expenses

Administration 2,490.00         5,896.60         136.81% 48,820.00        50,864.64        4.19% 87,000.00         45,845.99        10.9%

Total Expenses 2,490.00         5,896.60         136.81% 48,820.00        50,864.64        4.19% 87,000.00         45,845.99        10.9%

Total Fund Revenues 2,490.00         2,225.65         -10.62% 44,820.00        46,791.62        4.40% 83,000.00         43,104.48        8.6%

Total Fund Expenses 2,490.00         5,896.60         136.81% 48,820.00        50,864.64        4.19% 87,000.00         45,845.99        10.9%

Surplus (Deficit) -                  (3,670.95)        (4,000.00)         (4,073.02)         (4,000.00)          (2,741.51)         
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Concessions (30)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Clubhouse Concessions 14,410.00       12,985.39       -9.89% 58,401.00        52,022.66        -10.92% (1,6) 78,065.00         61,068.95        -14.8% (1,6)

Beverage Cart 2,910.00         3,171.84         9.00% 12,162.00        8,753.66          -28.02% (4,6) 14,287.00         11,457.56        -23.6% (4,6)

Sports Complex Concessions 841.00            688.50            -18.13% 33,428.00        37,554.59        12.34% (2) 34,652.00         34,801.55        7.9% (2)

Pool Concessions 1,022.00         879.40            -13.95% 7,917.00          6,552.23          -17.24% (5) 8,021.00           8,235.44          -20.4% (5)

Catering 2,496.00         1,069.72         -57.14% 14,443.00        13,491.74        -6.59% 21,365.00         13,874.72        -2.8%

Total Revenues 21,679.00       18,794.85       -13.30% 126,351.00      118,374.88      -6.31% 156,390.00       129,438.22      -8.5%

Expenses

Clubhouse Concessions 12,351.00       7,883.09         -36.17% 64,833.00        57,709.10        -10.99% (1) 89,715.00         74,084.11        -22.1% (1,3)

Beverage Cart 2,109.00         1,983.12         -5.97% 8,180.00          5,431.43          -33.60% (4,6) 9,862.00           7,190.50          -24.5% (4,6)

Sports Complex Concessions 1,784.00         1,261.25         -29.30% 24,240.00        27,951.96        15.31% (2) 25,962.00         21,398.13        30.6% (2)

Pool Concessions 1,289.00         1,715.43         33.08% 6,923.00          5,846.53          -15.55% (5) 7,131.00           6,033.99          -3.1% (5)

Catering 1,456.00         820.01            -43.68% 5,869.00          4,747.79          -19.10% 8,840.00           4,544.98          4.5%

Total Expenses 18,989.00       13,662.90       -28.05% 110,045.00      101,686.81      -7.60% 141,510.00       113,251.71      -10.2%

Total Fund Revenues 21,679.00       18,794.85       -13.30% 126,351.00      118,374.88      -6.31% 156,390.00       129,438.22      -8.5%

Total Fund Expenses 18,989.00       13,662.90       -28.05% 110,045.00      101,686.81      -7.60% 141,510.00       113,251.71      -10.2%

Surplus (Deficit) 2,690.00         5,131.95         90.78% 16,306.00        16,688.07        2.34% 14,880.00         16,186.51        3.1%

(1) In 2017 concessions opened later due to hood installation.

(2) Sports Complex Concessions opened earlier in 2017.  Spring Soccer

(3) Wages higher in 2016 due to excel training by Concessions Manager

(4) Weather conditions delayed appearance of beverage cart for season

(5) Delayed pool opening, shorter season.

(6) Direct correlation to golf operation.  July 2017 10 days of rain, 5 of them were in a row and only 9 holes open.  July 2016, 6 days of rain fairly spaced out.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Developer Contributions (32)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                  -                  #DIV/0! 20,000.00        8,918.10          -55.41% 40,000.00         23,039.57        -61.3%

Total Revenues -                  -                  20,000.00        8,918.10          40,000.00         23,039.57        -61.3%

Expenses

Administration -                  3,313.91         #DIV/0! 100,000.00      102,903.32      2.90% (1) 100,000.00       -                   #DIV/0! (1)

Total Expenses -                  3,313.91         100,000.00      102,903.32      100,000.00       -                   #DIV/0!

Total Fund Revenues -                  -                  20,000.00        8,918.10          40,000.00         23,039.57        -61.3%

Total Fund Expenses -                  3,313.91         100,000.00      102,903.32      100,000.00       -                   #DIV/0!

Surplus (Deficit) -                  (3,313.91)        (80,000.00)       (93,985.22)       (60,000.00)       23,039.57        -507.9%

(1) 2017-corner property east town entrance
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Golf Course (50)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Golf Operations 65,118.00       66,777.20       2.5% 402,380.00      353,271.10      -12.2% (1) 505,117.00       379,104.32      -6.8% (2)

Golf Maintenance 742.00            1,362.93         83.7% 13,364.00        12,306.68        -7.9% 24,748.00         13,538.32        -9.1%

Total Revenues 65,860.00       68,140.13       3.5% 415,744.00      365,577.78      -12.1% 529,865.00       392,642.64      -6.9%

Expenses

Golf Operations 29,158.00       28,922.33       -0.8% 155,985.00      149,756.94      -4.0% (3) 228,848.00       166,681.44      -10.2% (3)

Golf Maintenance 29,109.00       26,742.06       -8.1% 197,726.00      171,989.07      -13.0% (4) 300,994.00       188,724.64      -8.9% (4)

Total Expenses 58,267.00       55,664.39       -4.5% 353,711.00      321,746.01      -9.0% 529,842.00       355,406.08      -9.5%

Total Fund Revenues 65,860.00       68,140.13       3.5% 415,744.00      365,577.78      -12.1% 529,865.00       392,642.64      -6.9%

Total Fund Expenses 58,267.00       55,664.39       -4.5% 353,711.00      321,746.01      -9.0% 529,842.00       355,406.08      -9.5%

Surplus (Deficit) 7,593.00         12,475.74       64.3% 62,033.00        43,831.77        -29.3% 23.00                37,236.56        17.7%

(1) Daily Greens Fees  -27.62% -$41,459 July 2017 10 rain days of which 5 were in a row.  5 days 9 holes only.

Golf Events & Misc -15.28% -$3,400

Carts -7.95% -$7,000

Season passes +4.7% +$4,320

Pro shop sales -6.55% -$2,763

(2) Daily Greens Fees -16.38% -$21,224 July 2016 6 rain days

Golf Events & Misc -15.14% -$3,361

Carts -6.06% -$5,229

Season passes +8.68% +$7,690

Pro shop sales -5.4% -$2,249

(3)

(4) In 2017 Golf Maintenance wages and related taxes are less due to a FT employee on workers comp and lower part time cost. Compared to budget 12.1% $13,472 compared to 2016 

6.6% $6,901. Also Maint Mower/Utility in 2017 is less than budget 37.5% $4,298 and less than 2016 29.0% $2,919.  Balance due to timing.

Wages and related taxes are 5.5%  $4,369 less than budget.  Compared to 2016 they are 10.8% $9,698 less primarily due to transfer of 20% of Supt of Golf Operations salary being 

moved to Corporate fund in 2017.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Swimming Pool (51)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Pool 3,803.00         2,536.92         -33.3% 58,867.00        40,359.42        -31.4% (3) 76,821.00         43,976.86        -8.2% (3)

Swim Lessons 495.00            207.34            -58.1% 13,041.00        12,380.31        -5.1% 13,262.00         12,542.96        -1.3%

Total Revenues 4,298.00         2,744.26         -36.2% 71,908.00        52,739.73        -26.7% (1) 90,083.00         56,519.82        -6.7% (2)

Expenses

Pool 15,055.00       15,141.82       0.6% 53,443.00        42,140.92        -21.1% (3) 54,846.00         46,965.21        -10.3% (3)

Pool Maintenance 5,795.00         12,217.73       110.8% 21,981.00        27,553.58        25.4% (4) 28,350.00         22,977.09        19.9% (4)

Swim Lessons 244.00            2,674.99         996.3% 6,882.00          6,588.30          -4.3% 6,882.00           6,678.15          -1.3%

Total Expenses 21,094.00       30,034.54       42.4% 82,306.00        76,282.80        -7.3% 90,078.00         76,620.45        -0.4%

Total Fund Revenues 4,298.00         2,744.26         -36.2% 71,908.00        52,739.73        -26.7% 90,083.00         56,519.82        -6.7%

Total Fund Expenses 21,094.00       30,034.54       42.4% 82,306.00        76,282.80        -7.3% 90,078.00         76,620.45        -0.4%

Surplus (Deficit) (16,796.00)     (27,290.28)     62.5% (10,398.00)       (23,543.07)       126.4% 5.00                  (20,100.63)       17.1%

(1) Daily Fees -19.05% $3,182 shorter season

Season passes -9.33% -$2,109

Misc income (includes oscar, pool rentals and middle school pool party) +83.76% $1,780

Swim Lessons -6.61% -$845 

(2) Daily Fees -20.13% -$3,407 shorter season

Season passes -9.88% -$2,246

Misc income (includes oscar, pool rentals and middle school pool party) +71.84% $1,633

Swim Lessons -1.70% +$207

(3) Pool opened later.  Reduced revenues and expenses.

(4) Pool repairs were higher as a result of findings during testing.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Debt Service (60)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 17,820.00       15,873.03       -10.9% 320,760.00      333,801.66      4.1% 594,000.00       330,118.70      1.1%

Total Revenues 17,820.00       15,873.03       -10.9% 320,760.00      333,801.66      4.1% 594,000.00       330,118.70      1.1%

Expenses

Administration -                  -                  #DIV/0! 15,406.00        15,406.25        0.0% 591,443.00       16,868.75        -8.7%

Total Expenses -                  -                  15,406.00        15,406.25        591,443.00       16,868.75        -8.7%

Total Fund Revenues 17,820.00       15,873.03       -10.9% 320,760.00      333,801.66      4.1% 594,000.00       330,118.70      1.1%

Total Fund Expenses -                  -                  15,406.00        15,406.25        591,443.00       16,868.75        -8.7%

Surplus (Deficit) 17,820.00       15,873.03       -10.9% 305,354.00      318,395.41      4.3% 2,557.00           313,249.95      1.6%

Capital Projects (70)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                  -                  #DIV/0! 1,132.39          #DIV/0! 490,000.00       38,711.73        -97.1%

Total Revenues -                  -                  #DIV/0! -                   1,132.39          #DIV/0! 490,000.00       38,711.73        -97.1%

Expenses

Administration 1,315.00         72,185.00       5389.4% 306,553.00      319,958.02      4.4% 641,775.00       293,284.98      9.1%

Total Expenses 1,315.00         72,185.00       5389.4% 306,553.00      319,958.02      4.4% 641,775.00       293,284.98      9.1%

Total Fund Revenues -                  -                  -                   1,132.39          #DIV/0! 490,000.00       38,711.73        -97.1%

Total Fund Expenses 1,315.00         72,185.00       5389.4% 306,553.00      319,958.02      4.4% 641,775.00       293,284.98      9.1%

Surplus (Deficit) (1,315.00)        (72,185.00)     5389.4% (306,553.00)     (318,825.63)     4.0% (151,775.00)     (254,573.25)     25.2%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2017

Action 2020 (71)

Department August Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 1,000.00         -                  -100.0% 5,505,200.00   7,091,427.82   28.8% 6,462,500.00    634,882.77      1017.0%

Total Revenues 1,000.00         -                  -100.0% 5,505,200.00   7,091,427.82   28.8% 6,462,500.00    634,882.77      1017.0%

Expenses

Administration 600,000.00     472,570.00     -21.2% 3,720,000.00   2,685,574.91   -27.8% 4,840,000.00    551,350.31      387.1%

Total Expenses 600,000.00     472,570.00     -21.2% 3,720,000.00   2,685,574.91   -27.8% 4,840,000.00    551,350.31      387.1%

Total Fund Revenues 1,000.00         -                  5,505,200.00   7,091,427.82   28.8% 6,462,500.00    634,882.77      1017.0%

Total Fund Expenses 600,000.00     472,570.00     -21.2% 3,720,000.00   2,685,574.91   -27.8% 4,840,000.00    551,350.31      387.1%

Surplus (Deficit) (599,000.00)   (472,570.00)   -21.1% 1,785,200.00   4,405,852.91   146.8% 1,622,500.00    83,532.46        5174.4%

Total Fund Revenues 214,407.00     212,471.50     8,023,014.00   9,610,303.04   19.8% 11,351,611.00  3,206,458.59   

Total Fund Expenses 844,380.00     788,478.16     -6.6% 6,192,007.00   5,076,092.28   -18.0% 10,150,474.00  2,797,600.86   

Surplus (Deficit) (629,973.00)   (576,006.66)   -8.6% 1,831,007.00   4,534,210.76   147.6% 1,201,137.00    408,857.73      
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Sycamore Park District

Fund Balances

8/31/2017

1/1/2017 Revenues Expenses 8/31/2017 Cash balance

10 Corporate 186,577.65     769,766.44     463,180.21     493,163.88    500,498.10      

20 Recreation 217,394.11     617,492.83     596,482.73     238,404.21    253,135.58      

21 Donations 156,151.66     16,125.19       -                  172,276.85    172,276.85      

22 Special Recreation 161,363.10     93,910.88       244,720.20     10,553.78      10,553.78        

23 Insurance 18,879.70       38,747.26       31,834.74       25,792.22      25,792.22        

24 Audit 13,300.51       8,155.27         14,200.00       7,255.78        7,255.78          

25 Paving & Lighting 21,957.37       96.31              -                  22,053.68      22,053.68        

26 Park Police 3,107.62         687.53            -                  3,795.15        3,795.15          

27 IMRF 4,694.29         46,557.35       51,251.64       -                 -                   

28 Social Security 4,073.02         46,791.62       50,864.64       -                 -                   

30 Concessions 36,390.96       118,374.88     101,686.81     53,079.03      49,288.58        

32 Developer Contributions 115,423.79     8,918.10         102,903.32     21,438.57      21,438.57        

60 Debt Service 36,301.63       333,801.66     15,406.25       354,697.04    354,697.04      

70 Capital Projects 558,446.69     1,132.39         319,958.02     239,621.06    239,621.06      

71 Action 2020 511,517.49     7,091,427.82  2,685,574.91  4,917,370.40 4,917,370.40   

Total governmental fund balance 2,045,579.59  9,191,985.53  4,678,063.47  6,559,501.65 6,577,776.79   

50 Golf Course 205,307.30     365,577.78     321,746.01     249,139.07    

Net Assets (255,334.69)    (255,334.69)   

(50,027.39)      (6,195.62)       4,966.98          

51 Swimming Pool 246,957.09     52,739.73       76,282.80       223,414.02    

Net Assets (247,988.11)    (247,988.11)   

(1,031.02)        (24,574.09)     (24,574.09)       

Total proprietary funds 452,264.39     418,317.51     398,028.81     472,553.09    

Net assets (503,322.80)    (503,322.80)   

Proprietary funds minus net assets (51,058.41)      (30,769.71)     

1,994,521.18  6,528,731.94 6,558,169.68   

Summary of depository accounts as of 9/20/2017

Location Balance Interest YTD Interest

First National Bank 15,678.45       0.10 10.43

First Midwest Bank 479,904.75     0.13 266.78

Resource Bank 381,518.16     0.37 1569.92

IPDLAF 6,850,979.80  0.91 3086.3

**DCCF - Action 2020 402,121.94     

*Dekalb Co. Community Foundation 17,098.55       1,583.80         

8,147,301.65  

** As of 8/31/17 per DCCF.

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.  

This balance is as of 8/31/17.
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10 20 21 22 23 24 25 26 27 28 30 32 50 51 60 70 71

Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital action 2020 total

Original 

Projection Difference

1/1/2017 207,391      245,525       156,152   167,135  18,880      13,301    21,957  3,108    4,694    4,073    33,572  118,558      0             0             36,302      580,197      674,710       2,285,554    2,285,554   -                

January

  Receipts

    Replacement Taxes 7,082          -          7,082           5,851          1,231            

    Shelters 50               50                50               -                

    User Fees 7,231           200       86           -          7,517           38,865        (31,348)         

    Misc 261             5,246           3,199       72           8               6             10         1           53               16             255             227              9,355           1,200          8,155            

  Expenses (56,729)       (65,928)        -           (4,653)     -            -          -        -        -        -        (449)      -              (26,622)   (739)        -            (6,783)        (163,693)      (325,596)     (256,753)     (68,843)         

1/31/2017 158,055      192,075       159,350   162,554  18,888      13,306    21,967  3,109    4,694    4,073    33,323  118,611      (26,536)   (739)        36,318      573,669      511,245       1,983,963    2,074,767   (90,805)         

February

  Receipts

    Replacement Taxes -              

    Shelters 750             750              100             650               

    User Fees 3,627           250       710         -          4,587           5,021          (434)              

    Misc 590             428              1,257       27           9               7             11         2           53               -          18             252             231              2,885           500             2,385            

  Expenses (52,502)       (85,350)        -           (108,267) -            -          -        -        -        -        (1,570)   (94,222)       (31,055)   (3,682)     -            (66,438)      (46,807)        (489,893)     (301,620)     (188,273)       

2/28/2017 106,893      110,779       160,607   54,314    18,897      13,313    21,978  3,111    4,694    4,073    32,002  24,442        (56,881)   (4,420)     36,336      507,484      464,669       1,502,291    1,816,199   (313,908)       

March

  Receipts

    Replacement Taxes 4,549          4,549           2,350          2,199            

    Shelters 900             900              650             250               

    User Fees 4,622           523       -              54,716    -          -             59,861         58,511        1,350            

    Transfer  -           -               -              -              

    Misc 594             2,262           2,013       28           10             7             12         2           16               20             262             246              5,472           24,394        (18,922)         

  Expenses (63,272)       (74,105)        -           (1,530)     -            -          -        -        -        -        (3,080)   4,905          (38,785)   (2,249)     -            (19,619)      (6,019)          (203,754)     (705,901)     502,147        

3/31/2017 49,665        43,558         162,620   52,812    18,907      13,320    21,990  3,112    4,694    4,073    29,445  29,362        (40,950)   (6,669)     36,355      488,127      458,896       1,369,319    1,193,094   176,225        

April  

  Receipts

    Replacement Taxes 11,589        11,589         8,368          3,221            

    Shelters 800             800              1,850          (1,050)           

    User Fees 14,118         8,856    5,087          36,472    7,181      71,714         47,316        24,398          

    Bond Proceeds 140,000       140,000       140,000        

    Misc 460             2,595           2,180       10           12             1             14         2           17               -          23             309             163              5,787           19,072        (13,285)         

  Expenses (44,057)       (65,369)        -           (36,410)   -            (12,200)   -        -        -        -        (11,475) (2,165)         (44,082)   (2,336)     -            (4,620)        (235,187)      (457,902)     (957,918)     500,016        

4/30/2017 18,457        (5,097)          164,800   16,412    18,920      1,121      22,004  3,114    4,694    4,073    26,826  32,302        (48,560)   (1,825)     36,379      483,815      363,873       1,141,307    311,782      829,525        
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Corp rec Donations spec rec ins audit paving police imrf ss conc development Golf pool bonds capital action 2020 total

Original 

Projection Difference

May

  Receipts

    Taxes 99,449        69,582         13,732    5,668        1,191      7           100       6,818    6,852    48,868      252,265       305,560      (53,295)         

    Transfers in/out 7,287          10,100         (11,512) (10,925) 497       4,494      60           (0)                (5,221)         5,221            

    Replacement Taxes 7,463          7,463           6,761          702               

    Shelters 3,095          3,095           1,350          1,745            

    User Fees -              12,467         17,252  -              33,252    9,061      72,033         102,690      (30,657)         

    Bond Proceeds 6,949,539    6,949,539    5,500,000   1,449,539     

    Misc 12,226        3,183           4,877       -          4               0             3           0           4                 -          13             54               1,042           21,406         3,700          17,706          

  Expenses (62,955)       (79,668)        (45,008)   -            -        -        -        -        (16,966) (3,360)         (35,404)   (6,793)     -            (117,601)    (279,112)      (646,866)     (1,165,746)  518,880        

5/31/2017 85,020        10,567         169,677   (14,864)   24,591      2,312      22,014  3,214    -        -        27,609  28,947        (46,218)   504         85,259      366,268      7,035,341    7,800,242    5,060,876   2,739,366     

June

  Receipts

    Taxes 537,051      375,763       74,156    30,607      6,433      37         538       36,818  37,003  263,900    1,362,305    1,222,240   140,065        

    transfers in/out 16,829        23,258         (28,056) (25,522) 1,690    11,171    630         -              15,103        (15,103)         

    Replacement Taxes -              -              -              -                

    Shelters 1,370          1,370           2,600          (1,230)           

    User Fees -              4,735           42,483  70,507    23,397    141,123       161,728      (20,605)         

    Misc 200             1,424           2,600       -        -          -             4,224           15,444        (11,220)         

  Expenses (86,665)       (93,753)        -           (38,304)   -            (2,000)     -        -        -        (22,081) (4,568)         (53,768)   (11,931)   (15,406)     (31,421)      (933,742)      (1,293,640)  (871,846)     (421,794)       

6/30/2017 553,805      321,994       172,277   20,988    55,198      6,745      22,051  3,752    8,762    11,481  49,702  24,378        (18,308)   12,599    333,753    334,847      6,101,599    8,015,624    5,606,145   2,409,479     

July

  Receipts

    Taxes 10,320        7,220           1,425      588           124         1           10         707       711       5,071        26,177         30,556        (4,379)           

    transfers in/out 3,784          5,332           (6,178)   (8,521)   967       3,312      1,304      -              378             (378)              

    Replacement Taxes 7,632          -               7,632           7,350          282               

    Shelters 131             131              800             (669)              

    User Fees -              1,516           31,090  -              57,200    9,634      99,439         119,317      (19,878)         

    Misc 975             -               -           3,688          4,663           10,450        (5,787)           

  Expenses (56,945)       (69,751)        -           (15,549)   (31,835)     -        (37,488) (3,314)         (53,358)   (21,071)   -            (23,041)      (711,659)      (1,024,011)  (994,183)     (29,828)         

7/31/2017 519,701      266,311       172,277   6,863      23,951      6,869      22,051  3,763    3,292    3,671    44,271  24,752        (11,154)   2,466      338,824    311,806      5,389,940    7,129,656    4,780,813   2,348,843     

August

  Receipts

    Taxes 32,302        22,601         4,460      1,841        387         2           32         2,215    2,226    15,873      81,940         91,668        (9,728)           

    transfers in/out 2,603          4,678           (5,506)   (5,897)   572       2,453      1,097      -              1,132          (1,132)           

    Replacement Taxes 352             352              856             (504)              

    Shelters 950             950              650             300               

    User Fees -              29,646         18,158  -              65,227    1,898      114,929       97,326        17,603          

    Misc 308             2,585           -           -             2,893           18,045        (15,152)         

  Expenses (55,719)       (72,686)        -           (770)        -            -          -        -        -        (13,713) (3,314)         (51,559)   (30,035)   -            (72,185)      (472,570)      (772,550)     (839,400)     66,850          

8/31/2017 500,498      253,136       172,277   10,554    25,792      7,256      22,054  3,795    -        (0)          49,288  21,439        4,967      (24,574)   354,697    239,621      4,917,370    6,558,170    4,151,090   2,407,080     
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September

  Receipts

    Taxes 503,580      355,320       69,720    28,980      6,090      42         420       34,860  34,860  249,480    1,283,352    1,283,352   -                

    transfers in/out 20,117        32,006         (34,860) (34,860) 2,549    16,596    14,312    15,860         15,860        -                

    Replacement Taxes -              -              -              -                

    Shelters 275             275              275             -                

    User Fees -              12,932         14,150  -              46,255    2,500      75,837         75,837        -                

    Misc -              15,619         12,500     10,000        700              38,819         38,819        -                

  Expenses (84,894)       (104,191)      -           (34,860)   (1,250)       -          -        -        -        -        (15,900) -              (69,853)   (3,729)     -            (125,540)    (500,000)      (940,217)     (940,217)     -                

9/30/2017 939,576      564,822       184,777   45,414    53,522      13,346    22,096  4,215    -        -        50,087  31,439        (2,035)     (11,491)   604,177    114,081      4,418,070    7,032,096    4,625,016   2,407,080     

October

  Receipts

    Replacement Taxes 6,685          -               6,685           6,685          -                

    Shelters 50               50                50               -                

    User Fees -              2,182           10,111  -              24,604    -          36,897         36,897        -                

    Misc -              300              -           -             600              900              900             -                

    Bond Proceeds -             -              -              -                

  Expenses (68,147)       (70,192)        -           -          -            -          -        -        -        -        (8,853)   -              (37,921)   (1,723)     (495,631)   (13,315)      (400,000)      (1,095,782)  (1,095,782)  -                

10/31/2017 878,164      497,112       184,777   45,414    53,522      13,346    22,096  4,215    -        -        51,345  31,439        (15,352)   (13,214)   108,546    100,766      4,018,670    5,980,846    3,573,766   2,407,080     

November

  Receipts

    Taxes 47,960        33,840         6,640      2,760        580         4           40         3,320    3,320    23,760      122,224       122,224      -                

    transfers in/out 1,917          3,049           (3,320)   (3,320)   242       1,580      1,363      1,511           1,511          -                

    Replacement Taxes -              -              -              -                

    Shelters -              -              -              -                

    User Fees 1,227           1,853    -              10,589    -          -            13,669         13,669        -                

    Misc 11,672        7,000           -           500              19,172         19,172        -                

  Expenses (48,114)       (72,065)        (3,320)     -            -          -        -        -        -        (4,609)   -              (36,631)   (465)        -            (179,827)    (200,000)      (545,031)     (545,031)     -                

11/30/2017 891,599      470,163       184,777   48,734    56,282      13,926    22,100  4,255    -        -        48,831  31,439        (39,814)   (12,316)   132,306    (79,061)      3,819,170    5,592,391    3,185,311   2,407,080     

December

  Receipts

    Taxes -              -               -              -              -                

    transfer in/out -               11,000    11,000         11,000        -                

    Replacement Taxes 1,779          1,779           1,779          -                

    Shelters -              -              -                

    User Fees 375              1,134    -              3,497      -          5,006           5,006          -                

    transfers -              (151,000)      -           -          -              -          -             955,500       804,500       804,500      -                

    Bond Proceeds 490,000      490,000       490,000      -                

    Misc 75               919              162,500   10,000        173,494       173,494      -                

  Expenses (592,620)     (71,742)        (300,000)  -          (33,085)     -          -        -        -        -        (2,103)   -              (31,726)   (1,855)     (80,406)     (16,540)      (20,000)        (1,150,077)  (1,150,077)  -                

12/31/2017 300,833      248,715       47,277     48,734    23,197      13,926    22,100  4,255    -        -        47,862  41,439        (57,043)   (14,171)   51,900      394,399      4,754,670    5,928,093    3,521,013   2,407,080     

change 93,442        3,190           (108,875)  (118,401) 4,318        625         142       1,148    (4,694)   (4,073)   14,291  (77,120)       (57,043)   (14,171)   15,598      (185,798)    4,079,960    3,642,539    1,202,175   2,440,364     
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To:   Board of Commissioners 

 

From:  Meg Jourden-Messerich 

 

Subject:   Monthly Report 

 

Date:   September 26, 2017 

 

Administrative Initiatives (9/1/17 – 9/30/17) 

 

• Attended monthly Board meeting. – Meg  

 

• Attended weekly Management Team meetings as scheduled. – Meg, Sarah, 

Lisa, Hillary (GA) 

 

• Attended Branding Study Session Sept. 20. – Meg, Sarah, Lisa 

 

• Assisted Fireworks and Fun September 9. – Meg, Lisa 

 

• Proposed name for the Fitness Center, Value Statement, Core Values and 

Service Statement to the Board Sept. 20. – Meg, Sarah 

 

• Held one-on-one meetings with Recreation Supervisors. - Meg 

 

• Finalized Community Center Launch timeline and key tasks. - Meg 

 

• Researched, collected and reviewing job descriptions for part-time Group 

Fitness Instructor, Personal Trainer, Customer Service Staff, and Custodian 

positions. – Meg 

 

• Researched and collected Group Exercise/Fitness Instructor pay scale based 

on industry standards and going rates currently in the park and recreation 

field for a comparison chart to assist with the recommendation for revision 

in current position pay scale. - Meg 

 

• Met with Life Fitness Sales Rep., toured and tested Life Fitness equipment 

(cardio, strength and sectorize) for ease of use, feel and care at Life Fitness 

headquarters Lincoln Park, IL. – Meg & Lisa 
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• Met with Direct Fitness Solutions Sales Rep., toured and tested Precor 

equipment (cardio, strength and sectorize) for ease of use, feel and care at La 

Grange Park District newly opened fitness center. – Meg 

 

• Met with Jeff, Jackie, Kirk, Sarah and Lisa to discuss, develop, and come to 

agreement on proposed Community Center support staff (service desk, 

custodial staff, program staff) roles and building operation hours. Shared the 

Committee’s proposal at Sept. 14 Management Meeting. - Meg 

 

• Met with Jackie and Bill Hamilton, Comcast Sales Rep. to discuss cable 

package options for Community Center. - Meg 

 

• Researched National Joint Powers Alliance as an opportunity to access 

competitively awarded nationally leveraged cooperative purchasing 

contracts and an alternative option for procurement of fitness center 

equipment. 

 

• Met with Kirk, Jackie, and Lisa to review and discuss Access Control, 

identification system recommended for memberships, and equipment 

needed. – Meg 

 

• Created and sent out and end of season Community Pool survey to 2017 

pool pass holders. Survey results were collected through Sept. 15. - Meg 

 

• Continued to work with Life Fitness, Direct Fitness Solutions and Midwest 

Commercial Fitness Sales Reps. in getting updated and finalized fitness 

center layout recommendation and cardio, strength, and sectorize equipment 

quotes. – Meg  

 

• Worked with the Supt. of Finance to develop budget layout for the new 

community center, splash park, sled hill and dog park. – Meg 

 

• Worked with Recreation Staff and Supt. of Finance to re-structure the form 

of the recreation budget and re-categorizing areas of the budget that align 

with the Recreation Program Fee Policy approved at August Board Meeting. 

– Meg 
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• Working with Vermont System sales department on collecting quotes for 

additional support and training in setting up facility management, 

membership management, access control and POS modules for new 

oncoming of Recreation Campus. -Meg 

 

• Completed and updated inventory for group fitness equipment inventory; 

quantity and quality to assist with acquiring quotes for new Community 

Center FF&E. – Meg, Lisa, Hillary 

 

Lisa Metcalf, Recreation Supervisor 

 

• Partnered with Forge Athletics an Moose Athletics on new fall event The 

Superhero Challenge held Sept. 17. 119 participants grades preschool thru 

fifth competed in physical, mental and fun challenges. Sponsors included: 

Shakee Vitamins, the Suter Company and Turner & Sackett Law Office. 

 - Lisa 

 

• Coordinated the start of Fall Programs and instructors.  Sent schedule to 

South Prairie School. – Lisa 

 

• Worked on list of programs we would like to see offered at the new facility. 

- Lisa 

 

• Met with Jeff to create a schedule of current field usage at the Sports 

Complex to assess and determine availability for High School Girls Softball 

to use. – Lisa 

 

• Contacted PDRMA to seek help in determining Risk Management and 

Safety of the new building. – Lisa 

 

• Attended IPRA ProConnect program meeting Sept. 20. – Lisa 

 

• Attended the visit from PDRMA to finish our Loss Control Review. - Lisa 

 

• Attended an Aquatic Round Table and Facility Section Meeting Sept. 27.      

-Lisa 
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Sarah Rex, Recreation & Marketing Supervisor 

 

• Attended IPRA Communications and Marketing Section’s Fitness Center 

Marketing Huddle – Sarah 

 

• Coordinated Fireworks and Fun, September 9. This year, staff combined 

Fireworks and Fun with Touch-a-Truck (normally held late September) into 

one big event at the Sports Complex. In all, the event was a success and staff 

look forward to building on and finetuning this format in the future. – Sarah  

 

• Initiated staff password protected website development with Vermont 

Systems and will work with the Superintendent of Finance to develop 

content. Two sites, one for full-time and one for part-time, staff will be used 

to share useful information, forms and documents. – Sarah  

 

• With approval from donors, finalized sign text and design at the recreation 

campus facilities for which naming rights have been granted. – Sarah 

 

• Met with Terri Gibble to discuss using the community center’s generator 

enclosure to display a community tile mosaic. – Sarah  

 

• Met with Watchfire representative to learn how to maintain the electronic 

message board at the golf course. – Sarah 

 

• Coordinated a check presentation for the Kiwanis Club’s first installment of 

their 5-year pledge to Leaf a Legacy. Proceeds of their annual Craft Beer 

and Brat Fest will be used to fulfill this pledge. This year’s event raised 

$12,000. – Sarah  

 

• Attended first committee meeting of the 2018 Sycamore Kiwanis Craft Beer 

and Brat Fest. – Sarah  

 

• Aided Executive Director in preparing a letter and pamphlet to Leaf a 

Legacy donors asking them to keep the conversation going and encouraging 

others to donate. – Sarah  

 

• Developed the 2018 media campaign timeline that includes brochures, grand 

opening promotion and membership information. – Sarah   
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• Initiated Winter/Spring 2018 Brochure development process. – Sarah  

 

Hillary Allton, NIU Graduate Assistant 

 

• Researched park district group fitness class schedule and offerings, 

registration and membership fees. – Hillary (GA) 

 

• Assembled mock group fitness program schedule with current program 

offerings and proposed new group fitness classes. – Hillary (GA) 

• Assembled a list of recommended group fitness equipment for new facility 

and program offerings. – Hillary (GA) 

 

• Acquiring quotes for group fitness FFE from SPIR, Power Fitness, and 

Perform Better group exercise equipment providers. – Hillary (GA) 

 

Administrative Initiatives (10/1/17 – 10/0/17-10/31/17) 

 

• Will attend monthly Board meeting. - Meg 

 

• Will attend weekly Management Team meetings as scheduled. Meg, Sarah, 

Lisa, Hillary (GA) 

 

• Will develop and present recommendation for the fitness center layout and 

equipment purchase. - Meg 

 

• Will work with staff in researching and acquiring quotes for FFE areas as 

assigned. - Meg 

 

• Continue to work with staff in development of a membership package and 

daily user fee proposal including fitness center, track, group exercise 

programs and open gym. - Meg 

 

• Will review current group fitness instructor pay scale and compare with park 

district and fitness industry pay scales to see where we rest and submit 

recommendation for revision accordingly. – Meg  
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• Continue to learn Vermont System. Work with Jackie and Lisa in follow up 

with trainings and discussion of timeline for introduction and setting up of 

additional software modules. - Meg 

 

• Begin working on 2018 budgets. – Meg, Lisa, Sarah 

 

• Will coordinate the October 11 Green Drinks – Sarah 

 

• Will lead Ghost Stories in the Park on October 12. – Sarah  

 

• Will begin developing a look and brand for the fitness center and recreation 

campus. – Sarah, Meg 
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To:   Board of Commissioners 

 

From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   September 26, 2017 
 

Administrative Initiatives (9/1/17 – 9/30/17) 

 

• Attended weekly Management Team meetings as scheduled. 

 

• Attended All Staff Meeting as scheduled. 

 

• Attended Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Attended Board Study Session. 

 

• Developed September Golf Insight newsletter and updated reader board 

outside the Pro shop.  

 

• Continued monthly pro shop merchandise promotions. 

 

• Coordinated the Corvette Show in conjunction with the Fireworks and Fun 

event.  

 

• Concluded summer golf league schedules for both in house leagues. 

Corporate leagues and service club leagues. 

 

• Concluded summer outing season with four large events. The Shriner’s 

Scramble, 152 participants, Auto-Meter, 32 players, Knights of Columbus, 

42 players and DeKalb Elks, 40 players 

 

• Began Fall rates to attract more fall golf play.  

 

• Finalized fall season staffing and reducing part-time payroll staffing hours. 

 

• Began to contact outing representatives for 2018 outing bookings. 
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• Completed PDRMA audit of golf course risk management. 

 

• Reduced golf course and pro shop hours of operation due to daylight 

restrictions. Moved golf course opening time to 7:00am, 7 days a week 

beginning Labor Day Weekend. 

 

• Monitored and administrated high school golf team schedule including, 

Sycamore Boys and Burlington Central Boys and Girls. 

 

Administrative Initiatives (10/1/17 – 10/31/17) 

 

• Attend weekly Management Team meetings as scheduled. 

 

• Attend All Staff Meeting as scheduled. 

 

• Attend Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Develop October Golf Insight newsletter and update reader board outside 

the Pro shop.  

 

• Continue monthly pro shop merchandise promotions. 

 

• Begin sales representative meeting for 2018 product line. 

 

•  Monitor, administrate and serve as rules official for Boys and Girls IHSA 

Golf Regionals. 

 

• Begin to develop league schedules for the 2018 golf season. 

 

• Begin marketing promotion and accept entries for the Pumpkin Scramble. 

 

• Develop and monitor GolfNow rates for fall rates and promotion. 

 

• Reduce part-time cart staff to weekends only and reduce ranger part-time 

staff hours to 3 weekdays and weekend mornings only. 

 

• Continue to contact outing representatives for 2018 outing bookings. 
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• Conclude Sycamore Boys and Burlington Central Boys and Girls golf team 

schedules. 

 

• Begin trade in process for the remainder of our EZGO golf carts and begin 

to receive bids on replacement vehicles. 

 

• Begin to develop 2018 golf rates and prepare staff recommendation for 

2018 golf rates. 

 

• Meet with Sarah Rex to develop a marketing plan for 2018 to include, 

regular play, outing promotion, league promotion and special events. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  September 26, 2017 

Administrative Initiatives (9/1/17-9/30/17) 

 

Golf 

• July 21-23, we received 5” of rain, since then we have had 1.1” in eight 

weeks.  The average for that time is seven to eight inches.  We have been 

using the irrigation system almost every night to make up for the lack of 

rain, hand watering any hot spots with hoses on the greens, and watching the 

river level to make sure we have enough water to run all the irrigation heads 

each night.  The new trees have also been watered regularly on the course. 

 

• The repair areas from the July flood are filling in now with new grass.  We 

are starting to mow these areas as they become strong enough and others are 

still blocked off to thicken.   

 

• We have just started to see digging in the rough from racoons and skunks 

looking for grub worms.  The main play areas are treated for grubs in July 

but not the whole course due to budget so we spot treat these areas as 

needed.                 

 

• Staff continues to mow main irrigated areas, weed eating, and trim mowing.  

They have also been spraying for turf disease on a regular basis, have cut out 

several tree stumps, pruned low hanging trees, cleaned out landscape beds,  

watered new trees, constantly checked and cleaned out or replaced bad 

irrigation heads, hand watered hot spots on greens, and fertilized greens, 

tees, and fairways. 
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• The digital sign is up and running.  Staff built and installed a frame and the 

top signs then removed the older sign west of the new and removed the 

stones, then added soil and seeded.  

 

• The new irrigation system design is underway.  EC Design is currently 

working on a pipe and sprinkler system layout for our course.  We will 

review this with them once completed then move on to the next steps which 

include the pumping station and water source components. 

 

• Encap continues to treat weeds on the river bank and the area left of 5 green.  

They did mow down a section of the 5-green area to promote better 

germination of desired plant material and to eliminate invasive species but 

the lack of rain has slowed growth. 

 

 

 

Sports 

 

• AYSO soccer is now in mid-season with 12 regular and 5 mini fields being 

used for over 500 players.  They practice during the week and play on 

Saturday mornings.   

 

• Sycamore Girls’ Softball has begun their fall season with several teams 

participating with practices during the week and games on Saturdays. We 

will also have some Sycamore boys’ baseball teams using fields for practices 

and a few games as they participate in the Wasco fall baseball league. 

 

• Adult softball leagues have completed their seasons and the adult Sunday 

soccer league has two weekends remaining on their schedule.   

 

• I worked with Lisa on billing for user groups and have been meeting 

regularly with league staff on planning of field use and prep needs. 
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• I have also collected information with Lisa of all user group field use of our 

ball fields for future planning purposes.  

 

• Staff continues to mow and trim soccer and ball fields as needed with the 

drought.  All soccer goals have been placed and properly anchored for the 

season.  Lines are painted weekly or biweekly as needed on soccer and still 

used ball fields.  Ball fields are still dragged as needed for scheduled games.  

Staff has been pruning trees and shrubs, adding ag-lime to ball fields and 

leveled, added ag-lime to bullpen areas, keep the tennis courts blown off 

daily, and have repainted parking lines in various lots along with park staff. 

 

• Staff also helped with the very successful Fireworks and Fun day.  Tables 

and garbage cans were mowed, along with port-o-pots.  Parking ropes were 

set up and a firework stay back circle painted around the entire perimeter.  

Clean up and put away the day after was also completed.  I have received a 

lot of great feedback from those who attended the touch-a-truck, corvette 

show, bands, and fireworks show. 

 

• The park and soccer fields area by the sports complex hosted four cross 

country meets in September between the Middle School and St. Mary’s 

School. 

 

 

Parks 

• I attended staff, board, and Action 20/20 related committee and architect 

meetings.  Frequently visiting construction site to observe work progress and 

meet with Ken of Ringland Johnson to get updates on the project.   

 

• Have been attending staff planning meetings specific to opening the new 

building.  I am researching equipment needs for maintenance and pricing 

along with several other areas in the building.  Also writing maintenance 

plans for the building outside areas and planning for the custodial positions 
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to come soon with job descriptions and tasks as well as planning hours and 

budget for their time along with other staff.   

 

• Working with Encap on planting timing of the dog park and north property 

areas which should begin any day.  I sprayed both areas with weed control a 

couple of weeks ago.  Will be coordinating with Encap, Stran’s landscape 

and Cooling landscape as plantings and grass seeding soon take place and 

the subsequent care.   

 

• Working with City of Sycamore, the Forest Preserve, and Tyrell Well Co. on 

preserving the city entrance gateway land site.  The buildings are gone and 

dirt from the Airport Rd. trail addition was added and shaped under 

supervision from the Forest Preserve District for the landscaping portion of 

the project which will begin soon.  The water well will have power and a 

hand hydrant added soon for a possible future water fountain. 

 

• Also working with the City and Curran Paving as they have begun the new 

trail along Airport Rd. in the sports complex.  They should be paving within 

a week or so. 

 

• Helped with the organizing of the Superhero fun run in the park off Airport 

Rd. for kids on Sept. 17th.  This program quickly grew to hosting well over 

100 young runners and went very well with lots of positive feedback.   

 

• Staff continues to mow, trim, clean all park areas as needed.  The lack of 

rain has allowed us to skip some mowing and focus on other projects. Two 

more trees were removed recently next to the playground by the Good 

Tymes shelter with the stumps cut out and the areas seeded. 

 

• The new trees from last spring are once again being watered regularly as the 

drought continues.  Alanzis Landscape will be replacing the 17 trees that did 

not live during the first couple weeks of October.   
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• Staff has been addressing equipment repairs, added a new slide to the 

Airport Rd. Kiddie land Park, adding new certified mulch to several 

playground areas, and pruning back plant growth along our trails.  They 

have also been concentrating on keeping the mulched play areas clean of 

weeds.   

 

• Once the new trees are planted in the dog park by Encap, we will add water 

bags and keep them watered.  We are also waiting for costs to consider 

Stran’s to water these plants while they are watering the plants they install 

around the building. 

 

• The 7-acre area between the soccer fields and the park that was farmland 

turned to grass continues to mature.  We have sprayed and fertilized the area 

but the lack of rain has stopped growth. 

 

• Continue 2017 PDRMA audit process and requirements.  Continue to 

perform inspections, documentation of facilities and trainings. We will be 

having our PDRMA audits the last week of September.  This allows a month 

to make corrections before the final grading date at the end of October.   

 

• Working with Meg and Lisa on presented ideas for layout and equipment for 

the new workout facility at the Community Center and subsequent 

preventive maintenance plans. 

 

• I am gathering pricing for the 2018 Capital project list for equipment and 

projects.   

 

 

Administrative Initiatives (10/1/17-10/31/17) 

• Attend staff, board, and study session meetings along with Action 20/20 

planning and construction meetings.   
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• Continue to work with architects and construction managers on the new 

building complex and attend site visits, and will be involved in landscape 

installation. 

 

• Continue with launch planning project with staff for the new building.  

Research equipment, gather info for budgets and hiring of new positions 

along with planning for maintenance procedures and operations. 

 

• Meet with irrigation design firm to continue planning process for new 

system. 

 

• Host PDRMA audit for all areas and perform corrections prior to end of 

October final grading date. 

 

• Finalize Capital equipment and project list for 2018. 

 

• Staff will continue mowing and trimming of all areas, cleaning parks, 

inspecting and repairing equipment, cleaning and prepping for shelter user 

groups, mulching/weeding landscape beds, and mulching under playground 

equipment.  Tree trimming and removal will continue in all areas.  The 

remaining parking lot lines in need of more paint will be completed. 

 

• Fall softball continues as will AYSO soccer seasons into fall and a few 

youth fall bball games.  Meeting soon with our affiliates to plan for next 

season’s tournament dates. 

 

• The golf course staff will continue to work on keeping the turf healthy thru 

the current drought with diseases sprayed for as long as the temperatures 

stay high.  Will host boys’ and girls’ high school regional meets at the 

beginning of October.  Greens will be aerated the week after the regionals.  

Leaf mulching will begin later this month. 

 

• Will oversee new roof and facia on garage and locker cover roof on the 

south side of the clubhouse. 
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• Work with Alaniz tree company on planning of replacing dying trees from 

last year’s plantings. 

 

• Will finalize pool pump motor replacement options and pricing for next 

spring.  Will also price any other possible pool replacement items for the 

deck or mechanical room. 

 

• Will work with City and Forest Preserve District as our town entrance 

property at rt. 64 and Airport Rd. continues to develop.  

 

• Will work with City as new trail installation is completed in sports complex 

along Airport Rd. 
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   September 26, 2017 

 

 

Administrative Initiatives (9/1/17 – 9/31/17) 

 

• Attended Meetings/Serve On: 

o KSRA 

o Rotary 

o Chamber 

o DSATS 

 

• Managed change orders, color selections, design solution supervision 

on matters related to the Recreation Campus. 

 

• Began Landscaping at Recreation Campus. Coordinated install of 

shelters and shade sails for the site. 

 

• Troubleshot VORTEX issues. 

 

• Continued to troubleshoot steel issues. 

 

• Began working on a framework for beginning Sycamore Park 

District’s next long-range plan. 

 

• Prepared and carried out a Study Session regarding naming of 

facilities that do not have a major donor. Also, to begin to finalize 

“branding” for the Fitness Facility. 

 

• Began developing data regarding on-going pool costs for upkeep to 

hold future discussion on pool closure(s). 

 

• Finalized golf course bidding for two small bridges. The bridges will 

be put out to bid in a few weeks, and the Board should award the work 
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at the October Study Session/Special Meeting, or the Regular 

Meeting. 

 

• Finalized agreement with Health Provider. 

 

• Continued work on Old Mill to Forest Preserve trail issues. 

 

• Finalized Job Descriptions for Loss Control Review. 

 

• Finalized Ergonomics Policy. 

 

• Continued coordination of work for Entry Park. 

 

• Met with new Chief of Police. 

 

• Held two meetings with IDOT Officials in Ottawa. 

 

• Finished sign project—Electronic Message Board 

 

 

Administrative Initiatives (10/1/17 – 10/31/17) 

 

• Seek out quotes for the sign at the entry park. 

 

• Complete well work for entry park. 

 

• Rectify IDPH issues. 

 

• Complete Dog Park and North Prairie restoration at Recreation 

Campus. 

 

• Complete First Draft of FF&E Budget for Recreation Campus. 

 

• Complete LEP Plan for USDA. 

 

• Complete Three Year Review of Ball Diamond Grant with USDA. 

 

• Complete step-by-step plans to proceed with land acquisition for next 

trail project. 

 

• Update AGENDA PLANNER through 2020. 
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• Re-Introduce Succession Planning. 

 

• Attend Meetings/Serve On: 

o KSRA 

o Rotary 

o Chamber 

o DSATS 

o Chamber After Hours 

 

• Continue work on CAMPUS Construction Supervision: 

o Community Center 

o Dog Park 

o Sled Hill 

o Splashpad 

 

• Continue ordering OWNER REQUIRED equipment for Recreation 

Campus install. 

  

• Keep on top of Annexation Error. 
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2017 YTD YTD Add.'l Net Estimated

PROJECT BUDGET SPENT SPENT COMMITTED SAVINGS Finish Date

In Progress Completed Still to Be Spent Project Done

Contingency $16,899

    Brickville Rd 40 Acres $2,752

    Copier/Printer - Maintenance $2,675 $11,473 $11,473

PC Replacement/Upgrades $13,150 $6,590 $6,560 December

Vermont Systems $53,101 $42,732 $10,369 December

Phone System $27,000 $20,000 December

Beverage Cart $12,000 $15,396 -$3,396 completed

Range Hood $17,000 $21,275 -$4,275 completed

Small Dump Truck with snow plow $45,000 $44,993 $7 completed

enclosed trailer $8,000 $8,379 -$379 completed

blade sharpener $11,000 $9,985 $1,015 completed

Replace south wall at clubhouse $3,600 $3,360 $240 completed

Golf Carts (10) $30,000 $28,850 $1,150 completed

Golf Bridges $120,000 $2,570 October

pond fountains $1,968 $2,018 -$50 completed

mower deck $3,532 $3,532 $0 completed

pool basin paint $9,000 $8,727 $273 completed

Electronic Sign ($20,000 was carried over from 2016) $65,000 $124,188 -$39,188 completed

Residence - Basement Drainage Pump $8,500 $7,236 $1,264 completed

Concessions Garage - Siding/Trim/Doors/Roof $12,000 $12,000 October

$456,750 $178,831 $156,426 $40,402 -$11,866
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RESOLUTION NO.  03–2017 

 

A RESOLUTION OF SUPPORT FOR THE SETTLEMENT 

NEGOTIATED BY THE DEKALB COUNTY STATE’S ATTORNEY 

AND SYCAMORE COMMUNITY UNIT SCHOOL DISTRICT #427 

CONCERNING PROPERTY TAXES AND VARIOUS PARCELS OF REAL ESTATE 

OWNED BY 

AMERICAN NATIONAL BANK TRUST 2566  

 

 WHEREAS, the Sycamore Park District is an Illinois unit of local government organized 

and operating pursuant to the Illinois Park Code (“Code”); and 

 

 WHEREAS, the Sycamore Park District is aware of a proposed settlement of various tax 

claims and liabilities negotiated by the DeKalb County State’s Attorney and Sycamore 

Community Unit School District #427 concerning various parcels owned by American National 

Bank Trust #427 in the matter: Old Mill Park, LLC v. Amercian National Bank Trust, et al., No. 

17-MR-266 (the “Litigation”):and 

 

 WHEREAS, the Park District is among the units of local government involved with the 

tax matters and is therefore represented by the State’s Attorney’s office; and 

 

 WHEREAS, the Park District desires to formally express its support for the settlement 

negotiated by the State’s Attorney and the School District; and 

 

 WHEREAS, the Park District finds that the settlement will increase the likelihood of a 

successful development of the subject parcels in accord with the City’s plan for development and 

City ordinances; and 

 

 WHEREAS, the Park District supports the development concepts presented by Old Mill, 

LLC for the parcels and the Park District further acknowledges that the proposed development 

concept will need easements from the Park District and an exchange of certain parcels of real 

estate, along with relief from setback requirements; and 

 

 WHEREAS, the Park District finds that further expenditures of time, money and effort 

will not produce a more satisfactory outcome than that proposed by the settlement; and 

 

 WHEREAS, the Park District does not desire to undertake any further expense in this 

matter and does not wish to incur any costs or make any payments for or as the result of any 

mediation. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 

OF THE SYCAMORE PARK DISTRICT, DEKALB COUNTY, ILLINOIS, AS FOLLOWS: 

 

SECTION ONE:  RECITALS.  The foregoing recitals are incorporated as though fully 

set forth herein. 
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SECTION TWO:  The Sycamore Park District formally supports the proposed settlement 

negotiated by the DeKalb County State’s Attorney and Sycamore CUSD #427. 

 

 SECTION THREE:  SEVERABILITY.  If any section, subsection, sentence, clause, 

phrase of this Resolution is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision and such holding shall not affect the validity of the remaining portions hereof. 

 

SECTION FOUR:  CONFLICT.   All prior Resolutions in conflict or inconsistent 

herewith are hereby expressly repealed only to the extent of such conflict or inconsistency. 

 

SECTION FIVE:  EFFECTIVE DATE. This Resolution shall be in full force and effect 

upon passage, approval and publication in pamphlet form as provided by law and the provisions 

of the City Code amended herein shall be reprinted with the changes. 

 

APPROVED and ADOPTED by the Board of Commissioners of the Sycamore Park 

District this _____ day of ______________, 2017 pursuant to roll call vote as follows: 

 

 

AYES:_______________________________________________ 

 

 

 

NAYS:_______________________________________________ 

 

 

 

ABSTAIN:____________________________________________ 

 

 

 

ABSENT:_____________________________________________ 

 

 

 

     ____________________________________  

                              President 

ATTEST: 

 

        

 

______________________________ 

Secretary   
       {Seal} 
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SYCAMORE PARK DISTRICT 

 
Board of Commissioners 

 

Date of Board Meeting: June 28, 2016 

 

STAFF RECOMMENDATION 
 

AGENDA ITEM:  ERGONOMICS POLICY: Recommended Approval 

 

BACKGROUND INFORMATION:  As we continue to work on the Loss 

Control Review (LCR) for PDRMA, we are finding new policies and 

procedures that need to be put into place.  The Ergonomic Policy is one of 

the policies that PDRMA will score us on during the LCR.   

 

The policy provides a framework for ongoing identification, assessment, 

implementation and monitoring of injury prevention solutions that are 

designed to reduce lifting, twisting and turning, pushing and pulling, 

bending and stooping, and repetitive motion risk factors that are associated 

with park and recreation job functions.  Our next step will be to conduct 

ergonomic job task assessments to identify any potential ergonomic injury 

hazards and implement measures to prevent future injury. 

 

FISCAL IMPACT:  Not applicable.  

 

STAFF RECOMMENDATION: Recommend approval of Ergonomics 

Policy 

 

PREPARED BY:  Jacqueline Hienbuecher, Superintendent of Finance. 

 

EXECUTIVE DIRECTOR REVIEW/APPROVAL: 

 

BOARD ACTION:   
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Sycamore Park District 

Ergonomics Policy 

 

Ergonomics is the science of tailoring workplace conditions and job demands to those who do 

the work. Effective ergonomic interventions can provide a safer working environment for 

Sycamore Park District staff. It is the policy of the Sycamore Park District to employ a 

proactive, sustained commitment to creating and maintaining a work environment 

incorporating practical ergonomic solutions to help reduce or eliminate ergonomic-related 

injuries, decrease related financial costs, and most importantly, improve the safety, health, 

and morale of employees, both on and off the job.  

The Sycamore Park District adopts the following Ergonomics Policy Guide incorporating the elements 

of a proactive ergonomics program: acknowledging ergonomic risk factors, identifying program goals, 

analyzing ergonomic hazards, evaluating types of ergonomic solutions, and providing necessary 

training. 

This policy applies to all full-time, part-time, and seasonal employees in all departments at the 

Sycamore Park District. 

 

 

Notice of Ergonomic Policy Receipt  

The Sycamore Park District establishes this policy to minimize the potential for 

injury to you and to provide a safe and healthful workplace for all employees. 

Your participation is essential to the success of our safety and health program, 

and is a condition of your employment. Failure to abide by the policy can result in 

potential discipline and/or termination. Should you have any questions, consult 

your supervisor for assistance. 

 
I have read, understand, and agree to comply with the established Ergonomic 
Policy. 
 
 
Employee: ____________________________________ 

 
Date:  ________________________ 
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