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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, December 19, 2017                                                                       

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 

Sycamore, Illinois is called to order at 6:06 p.m. on Tuesday, December 19, 2017. 
 

Will the recording secretary please call the roll. 
 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners Graves, Kroeger, Schulz, Tucker, and 

Strack. 

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present, and will not be 

participating in the meeting: None 
 

Staff members present were Jeanette Freeman, Director Gibble, Jackie Hienbuecher, Jeff 

Donahoe, Meg Jourden-Messerich, Sarah Elm Rex, and Kirk Lundbeck. Our Grad Assistant 

Hillary Allton was also present. 

 

Guests at the Board meeting were:   

None 

 

Regular and Consent Agenda Approval – 

Motion   

Commissioner Schulz moved to approve the Regular Agenda and the Consent Agenda. 

Commissioner Kroeger seconded the Motion.  

 Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

 

Approval of Minutes – 

Motion   

Commissioner Schulz moved to approve the November 28, 2017 Regular Meeting 

Minutes.  Commissioner Graves seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Motion   

Commissioner Tucker moved to approve the November 28, 2017 Executive Session 

Meeting Minutes and to remain confidential. Commissioner Graves seconded the Motion.   

Voice Vote 

President Schulz called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.     
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Claims and Accounts Approval 

Motion   

Commissioner Tucker moved to approve and pay the bills in the amount of $1,351,281.25. 

Commissioner Schulz seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Correspondence –  

• Michael Olson Letter to Curt Lang 

• Family Service Agency Letter 
 

Public Input – None 

 

Positive Feedback –  

• Commissioner Graves commented on 700 people being at our Cookies with Santa.  Sarah 

noted that Lisa has turned this into a great event and the school is a great location.  Lisa 

noted we have a great Santa and he actually comes from Iowa now just for our event.  

Commissioner Schulz noted the backdrop is amazing and Sarah noted that Bob Swedberg 

provides the backdrop.   

• President Strack noted the sign is amazing. 

 

At this time, Supt. of Recr. Jourden-Messerich introduced our Grad Assistant Hillary Allton. 

Monthly Report – Nothing this month.  

Old Business 

 

Approve Travel:  IPRA/IAPD Conference Attendance– Supt. of Finance Hienbuecher noted 

he had nothing to add to her staff recommendation. Director Gibble noted this is one of the new 

requirements now for travel. 

Motion   

Commissioner Schulz moved to approve as recommended. Commissioner Kroeger 

seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   
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Update on North Grove Crossing Park Dedication  -Director Gibble noted the City authorized 

the Mayor to enter into an agreement to sell 24 lots closest to the park site. So now there is 

interest in the park site.  Tentatively Director Gibble has agreed that either the Developer or 

Turnstone Group or the two together will defray the cost of putting in an accessible path to the top 

of the plateau.   The attorneys are now getting involved and our Council has been kept up to speed 

on this.  We will not take title of the land until the work is done.  The Board had no objection, so 

he will continue down this path. 

   

Final Review and Approval of 2018 Capital Budget – Supt. of Finance Hienbuecher noted her 

staff recommendation outlined the changes from the previous draft to the current one.  She is 

recommending approval.   

Motion   

Commissioner Schulz moved to approve the 2018 Capital Budget as presented. 

Commissioner Kroeger seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Annexation Ordinance 08-2017:  Adding 64.895 Acres of Prairie Business Park to the Park 

District – Director Gibble noted we held off on 18-20 months ago.  This is the new property that 

the new Ideal was built on.  It is now time to put on the tax rolls.   

 

Motion   

Commissioner Schulz moved to approve Ordinance 08-2017 Annexation Ordinance 

adding 64.895 Acres of Prairie Business Park to the Park District. Commissioner Schulz 

seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Annexation Ordinance 09-2017:  Adding a Parcel Previously Missed by the City of 

Sycamore for Annexation of Prairie Business Park – A Portion of Lot 32 – Director Gibble 

noted that when this was annexed into the City and the Park District part of this parcel was left 

out, so this is a correction.  It has now been certified and accepted by the County. 

 

 

Motion   

Commissioner Tucker moved to approve Ordinance 09-2017 Annexation Ordinance 

adding a Parcel Previously Missed by the City of Sycamore for Annexation of Prairie 

Business park. Commissioner Kroeger seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   
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Dog Park Rules and Procedures – Program Supervisor Metcalf noted the rules were approved 

back in April, but there have been a few changes.   

 

Motion   

Commissioner Schulz moved to approve the Dog Park Rules and Procedures as presented. 

Commissioner Kroeger seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

New Business 

 

Consider Next Year’s Meeting Times -  

Motion   

Commissioner Kroeger moved to approve the 2018 Board Meeting Dates as presented.  

Commissioner Tucker seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Consider Next Year’s Holidays -  

 

Motion   

Commissioner Schulz moved to approve the 2018 Holidays as presented.  Commissioner 

Graves seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Approve Job Descriptions for Positions – Commissioner Graves asked about the hours on the 

Custodian position.  Supt. of Parks Donahoe noted there will be flexibility on the hours depending 

on what’s going on at the Community Center.   

 

Motion   

Commissioner Graves moved to approve the Job Descriptions as presented. Commissioner 

Tucker seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   
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Approve Community Center Operation Hours-  

 

Motion   

Commissioner Schulz moved to approve the Community Center Operation Hours as 

presented.  Commissioner Graves seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Approve Membership, Pass and Daily Fees;  Services and Terms; Operation Details at 

Community Center/Pathway – Supt. of Recr. Jourden-Messerich noted this is all 

outlined in her recommendation. There was discussion on all the passes and daily fees.   

 

Motion   

Commissioner Kroeger moved to approve the recommendation with the revision of the 

Daily Rate changing from $9.00 to $7.00 and the Prepaid pass from $89.00 to $70.00. 

Commissioner Graves seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Review and Approve Aquatic Fees and Operation Details – Commissioner Schulz suggested 

that that Splash Pad still be open in September.  There was discussion on the Pool Late Swim and 

the Open Gym fee.   

 

Motion   

Commissioner Schulz moved to approve the recommendation with the change of the Non-

Resident Late Swim Fee be $6.00. Commissioner Graves seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Tax Levy:  Ordinance 10-2017 An Ordinance Levying and Assessing Taxes for the 

Sycamore Park District, DeKalb County Illinois for the year 2017 -  

 

Motion   

Commissioner Tucker moved to approve Ordinance 10-2017 An Ordinance Levying and 

Assessing Taxes for the Sycamore Park District, DeKalb County Illinois for the year 2017. 

Commissioner Schulz seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   
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Review Status of Legacy Campus Construction – Director Gibble noted he wanted to bring 

everyone up to speed with changes orders, etc.  There was discussion on this.   

 

 

Review and Approve Legacy Campus Landscape Budget/Quotes/Purchases –  

 

Motion   

Commissioner Schulz moved to approve. Commissioner Kroeger seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Review and Approve Legacy Campus FF&E Budget/Quotes/Purchases – Director Gibble 

recommends the Board approve the low quote and/or bid for every item as presented, in total not 

to exceed $375,000. 

Motion   

Commissioner Tucker moved to approve the FF&E Budget as presented. Commissioner 

Kroeger seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Review of First Draft of FY2018 Budget – Supt. of Finance Hienbuecher noted this is the first 

draft.  Director Gibble noted they are trying to have the final budget for approval at the January 

meeting.   

 

 

Public Input  - None  

 
Motion 

The Board adjourned the Regular Session to go into Executive Session at 7:37 pm on a  

motion made by Commissioner Schulz for the reasons listed below.   The motion was 

seconded by Commissioner Kroeger. 

Roll Call 

President Strack called for a roll call vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  
 
1. The appointment, employment, compensation, discipline, performance, or dismissal of 

specific employees of the public body or legal counsel for the public body, including hearing 
testimony on a complaint lodged against an employee of the public body or against legal 
counsel for the public body to determine its validity. 
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11. Litigation, when an action against, affecting or on behalf of the particular public body has been 

filed and is pending before a court or administrative tribunal, or when the public body finds that 
an action is probable or imminent, in which case the basis for the finding shall be recorded and 
entered into the minutes of the closed meeting. 

 

The Board convened to Executive Session at 7:45 pm.  The roll was called with Commissioners  

Graves, Kroeger, Schulz, Tucker, and Strack present along with Recording Secretary Jeanette 

Freeman and Director Gibble.  

 

Motion 

The Board adjourned the Executive Session at 8:16 p.m. and reconvened to Regular 

Session on a motion made by Commissioner Tucker.  The motion was seconded by 

Commissioner Graves. 

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present voted 

Aye.  Motion carried 5-0.     

 

Motion   

Commissioner Kroeger moved to approve the staff raises as presented. Commissioner 

Schulz seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

 

Motion   

Commissioner Graves moved to approve a 3% Raise with a $3000 net bonus for Director 

Gibble. Commissioner Schulz seconded the Motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

 

Motion 

The Board adjourned the Regular Session at 8:17 p.m. on a motion made by 

Commissioner Tucker.  The motion was seconded by Commissioner Schulz. 

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.  

 
Respectfully Submitted 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   January 30, 2018 

 

Administrative Initiatives (1/1/18 – 1/31/18) 

 

• Attended scheduled Management Team and Board meetings. 

 

• Updated consolidated 2018 FY Operating Budget with recommendations 

by staff.  Reviewed all areas and finalized for approval. 

 

• Participated in Sycamore Park District Job Fair. 

 

• Attended 2018 IAPD/IPRA Conference in Chicago, IL. Arranged 

Thursday District dinner. 

 

• Began to work on documentation required for annual audit.  Prepared 

confirmations to be sent out. 

 

• Completed annual employee value statements. 

 

• Staff performed ending inventory for pro shop. 

 

• Performed staff evaluations. 

 

• Completed year-end reporting:  W-2s, 1099s, ACA 

 

• Prepared tax abatement ordinances and filed with County Clerk. 

 

• Attended park district holiday party. 

 

•  Met with Meg and Sarah regarding customer service position 

responsibilities and transition. 

 

• Met with Meg, Sarah and Antoinette regarding customer service position 

and transition. 
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• Assisted with obtaining donor information from DCCF. 

 

• Assisted with elevator phone solution. 

 

• Participated in evaluation of Superintendent of Recreation applications.  

Sat on panel to interview select candidates. 

 

• Worked with CMJ and Vermont Systems regarding Access Control. 

 

• Met with CMJ to discuss options in case of power loss at community 

center. 

 

• Followed up with Comcast regarding status of installation. 

 

• Prepared IMRF resolution to include opt-out payment as reportable 

earnings. 

 

• Worked with Adam Orton, City of Sycamore, on refunding of impact 

fees that should not have been paid to the District. 

 

• Continued to review cash flow and transferred funds as needed. 

 

• Continued to monitor new household accounts on Rectrac for residency. 

 

• Transferred cost of goods sold in concessions (catering). 

 

• Continued to work with Meg, Sarah and vendors on furniture needs for 

office and public spaces. 

 

• Submitted engineering billing to IDOT for reimbursement. 

 

• Reviewed status of Encap contracts for the purpose of budgets. 

 

• Worked on consolidating 2017 Projections and 2018 FY Operating 

Budget.  Restructured chart of accounts for new facilities. 

 

• Attended Pumpkin Festival Committee meeting. 

 

• Catering/special events/room rentals: 4 rentals, Job Fair 
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Administrative Initiatives (2/1/18 – 2/28/18) 

 

• Attend any scheduled “Action 2020” related meetings. 

 

• Attend Management Team and Board meetings. 

 

• Continue to work on documentation for audit.  Auditors will be out for 

fieldwork. 

 

• Prepare initial draft of Budget & Appropriation Ordinance. 

 

• Provide list to county for the purpose of filing Economic Interest 

Statements. 

 

• Facility PDRMA annual biometric screening. 

 

• Allocate annual budget over 12 months for entry into MSI. 

 

• Prepare documentation for Executive Summary. 

 

• Develop policy for Drivers Abstract. 

 

• Perform criminal background check on any new hires. 

 

• Transfer cost of goods sold in concessions (catering). 

 

• Continue to review cash flow and opportunities to transfer funds to 

PFM/IPDLAF to increase earnings. 

 

• Review purchasing card programs for possible implementation. 

 

• Look into purchasing Finepoint software to allow staff to print 

accounting information to screen. 

 

• Look into ATM options for clubhouse. 

 

• Begin work on updating equipment lifecycle spreadsheets. 

 

• Review outstanding accounts payable checks to determine validity. 

Review outstanding payroll checks. 
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• Catering/special events/room rentals:  1 rental, SYB & SGS signups 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Corporate Fund (10) Unaudited Unaudited Audited

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual Variance

Revenues

Administration 1,854.00          42,291.57        2181.1% 1,307,454.00   1,327,830.35    1.6% (1) 1,307,454.00    1,287,795.01    3.1% (1)

Marketing -                   -                   -                   -                    #DIV/0! -                    12,572.76         -100.0% (2)

Parks -                   661.38             #DIV/0! 11,389.00        11,385.60         0.0% 11,389.00         11,388.59         0.0%

Total Revenues 1,854.00          42,952.95        2216.8% 1,318,843.00   1,339,215.95    1.5% 1,318,843.00    1,311,756.36    2.1%

Expenses

Administration 576,859.00      597,158.36      3.5% 1,032,950.00   991,969.16       -4.0% (3) 1,032,950.00    1,466,110.14    -32.3% (4)

Marketing 2,400.00          917.65             -61.8% 45,575.00        29,206.16         -35.9% (5) 45,575.00         52,973.12         -44.9% (5)

Parks 13,361.00        11,135.80        -16.7% 250,225.00      242,754.14       -3.0% (6) 250,225.00       229,513.06       5.8% (6,7)

Total Expenses 592,620.00      609,211.81      2.8% 1,328,750.00   1,263,929.46    -4.9% 1,328,750.00    1,748,596.32    -27.7%

Total Fund Revenues 1,854.00          42,952.95        2216.8% 1,318,843.00   1,339,215.95    1.5% 1,318,843.00    1,311,756.36    2.1%

Total Fund Expenses 592,620.00      609,211.81      2.8% 1,328,750.00   1,263,929.46    -4.9% 1,328,750.00    1,748,596.32    -27.7%

Surplus (Deficit) (590,766.00)     (566,258.86)     -4.1% (9,907.00)         75,286.49         -859.9% (9,907.00)          (436,839.96)      -117.2%

(1)

(2)

(3) Expenses below budget in Professional Services 50.4% $55,539. 

(4)

(5) 2016 expenses for Good Tymes Revival

(6)

(7) Expenses in 2017 exceed 2016: Contracted services 15.4% $5,566 and Materials and Supplies (seeding of previously farmed land) 18.1% $6,403.

2017 Replacement taxes greater than budget, 13.1% $5,252 and 2016 5.6% $2,402. No farm income Airport Rd property in 2017 $5,600 in 2016. Farm income reduced this year 50.1% 

$11,737.  Real estate tax receipts 2017 extension 1% $11,946 greater than budget and 4.4% $51,149 greater than 2016.

Wages and related taxes are below budget 20.8% $24,679 and greater than 2016 4.6% $4,151 primarily due to part-time staffing.

2016 included a transfer of $1,060,000 (covered 2 years) and 2017 $545,000 to Action 2020 Fund. Excluding this, 2017 expenses exceed 2016 by 10.1% $40,859. Primarily due to wages & 

taxes are greater by 21.0% $46,048 in part due to 20% of Supt of Golf Operations salary is now in Corporate Fund and increase of Terri Gibble's services. 

In 2016, revenue for Good Tymes Revival

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Recreation Fund (20)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                   29,761.54        #DIV/0! 882,081.00      880,672.48       -0.16% 882,081.00       870,339.64       1.2%

Sports Complex -                   6,332.00          #DIV/0! 44,995.00        45,070.51         0.17% 44,995.00         38,156.00         18.1% (1)

Sports Complex Maintenenance -                   2,981.18          #DIV/0! 39,216.00        38,978.17         -0.61% 39,216.00         39,462.01         -1.2%

Midwest Museum of Natural Hist 619.00             -                   2,476.00          1,716.29           -30.68% (3) 2,476.00           3,107.25           -44.8% (3)

Programs-Youth -                   8.94                 #DIV/0! 16,767.00        18,518.75         10.45% (2) 16,767.00         18,046.89         2.6% (2)

Programs-Teens -                   -                   #DIV/0! 1,320.00          -                    -100.00% (2) 1,320.00           700.00              -100.0% (2)

Programs-Adult 375.00             -                   -100.00% 5,336.00          1,462.56           -72.59% (2) 5,336.00           5,999.75           -75.6% (2)

Programs-Family -                   -                   #DIV/0! -                   -                    #DIV/0! (2) -                    5,383.75           -100.0% (2)

Programs-Leagues -                   33.38               #DIV/0! 5,181.00          5,179.27           -0.03% (2) 5,181.00           4,929.03           5.1% (2)

Programs-Youth Athletics -                   -                   #DIV/0! 24,425.00        26,586.50         8.85% (2) 24,425.00         26,891.00         -1.1% (2)

Programs-Fitness -                   17.64               #DIV/0! 9,341.00          8,049.51           -13.83% (2) 9,341.00           9,864.97           -18.4% (2)

Programs-Preschool -                   -                   #DIV/0! 311.00             210.98              -32.16% (2) 311.00              672.71              -68.6% (2)

Programs-Senior -                   -                   #DIV/0! -                   -                    #DIV/0! (2) -                    -                    #DIV/0! (2)

Programs-Dance -                   3.45                 #DIV/0! 1,408.00          2,192.90           55.75% (2) 1,408.00           3,618.74           -39.4% (2)

Programs-Special Events -                   -                   #DIV/0! 3,623.00          6,678.99           84.35% (2) 3,623.00           3,975.57           68.0% (2)

Programs-Concerts -                   1,100.00          #DIV/0! 8,000.00          6,000.00           -25.00% 8,000.00           5,770.00           4.0%

Programs-Trips -                   -                   #DIV/0! -                   1,445.00           #DIV/0! (2) -                    -                    #DIV/0! (2)

Brochure 300.00             7,350.00          2350.00% 8,850.00          12,000.00         35.59% 8,850.00           8,150.00           47.2%

Weight Room -                   -                   #DIV/0! -                   -                    #DIV/0! -                    -                    #DIV/0!

Community Center -                   -                   #DIV/0! -                   -                    #DIV/0! -                    -                    #DIV/0!

Total Revenues 1,294.00          47,588.13        3577.60% 1,053,330.00   1,054,761.91    0.14% 1,053,330.00    1,045,067.31    0.9%

(1) 2017 includes $5,460 for leaf a legacy donation. 

(2)

(3)

Revenue from programs greater than budget by 3.86% $2,612 and decreased 12.2%, $9,758 (primarily due to MTO $5,002) compared to 2016.

December income received in January.  Will be adjusted during audit.  2016 had extra payment from 2015.

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Expenses

Administration 186,959.00      43,629.64        -76.66% 428,185.00      412,346.46       -3.70% (1,2) 579,185.00       295,477.94       39.6% (1,2)

Sports Complex -                   -                   #DIV/0! 1,250.00          27.52                -97.80% 1,250.00           1,250.00           -97.8%

Sports Complex Maintenenance 27,435.00        34,539.14        25.89% 388,336.00      388,696.46       0.09% 388,336.00       381,496.09       1.9%

Midwest Museum of Natural Hist 2,867.00          1,871.76          -34.71% 8,750.00          19,344.39         121.08% (4) 8,750.00           10,376.43         86.4% (4)

Programs-Youth 1,920.00          1,225.94          -36.15% 11,897.00        11,748.82         -1.25% (3) 11,897.00         12,919.60         -9.1% (3)

Programs-Teens -                   -                   #DIV/0! 1,050.00          25.00                -97.62% (3) 1,050.00           560.00              -95.5% (3)

Programs-Adult 556.00             -                   -100.00% 3,330.00          646.52              -80.58% (3) 3,330.00           3,833.97           -83.1% (3)

Programs-Family -                   -                   #DIV/0! -                   -                    #DIV/0! (3) -                    10,088.57         -100.0% (3)

Programs-Leagues 163.00             469.38             187.96% 2,891.00          2,872.27           -0.65% (3) 2,891.00           3,989.60           -28.0% (3)

Programs-Youth Athletics 1,860.00          1,470.00          -20.97% 16,195.00        22,180.25         36.96% (3) 16,195.00         21,778.34         1.8% (3)

Programs-Fitness 296.00             248.20             -16.15% 4,025.00          3,713.01           -7.75% (3) 4,025.00           5,404.65           -31.3% (3)

Programs-Preschool -                   -                   #DIV/0! 151.00             169.73              12.40% (3) 151.00              594.41              -71.4% (3)

Programs-Senior -                   -                   #DIV/0! -                   -                    #DIV/0! (3) -                    -                    #DIV/0! (3)

Programs-Dance 81.00               48.45               -40.19% 968.00             1,390.65           43.66% (3) 968.00              3,272.28           -57.5% (3)

Programs-Special Events 575.00             (669.95)            -216.51% 17,328.00        10,764.60         -37.88% (3) 17,328.00         9,141.48           17.8% (3)

Programs-Concerts -                   49.46               #DIV/0! 8,000.00          7,808.36           -2.40% 8,000.00           7,903.20           -1.2%

Programs-Trips -                   -                   #DIV/0! -                   952.33              #DIV/0! (3) -                    -                    #DIV/0! (3)

Brochure -                   4,378.00          #DIV/0! 21,500.00        18,415.79         -14.35% 21,500.00         19,039.23         -3.3%

Weight Room -                   -                   #DIV/0! -                   -                    #DIV/0! -                    -                    #DIV/0!

Community Center -                   -                   #DIV/0! -                   -                    #DIV/0! -                    88.27                -100.0%

Total Expenses 222,712.00      87,260.02        -60.82% 913,856.00      901,102.16       -1.40% 1,064,856.00    787,214.06       14.5%

Total Fund Revenues 1,294.00          47,588.13        3577.60% 1,053,330.00   1,054,761.91    0.14% 1,053,330.00    1,045,067.31    0.9%

Total Fund Expenses 222,712.00      87,260.02        -60.82% 913,856.00      901,102.16       -1.40% 1,064,856.00    787,214.06       14.5%

Surplus (Deficit) (221,418.00)     (39,671.89)       -82.08% 139,474.00      153,659.75       10.17% (11,526.00)        257,853.25       -40.4%

(1)

(2)

(3) Expenses for programs are less than budget 5.83% $3,372 (although addl expenses may be accrued during audit) and decreased 23.9%, $17,120 (MTO $10,089) compared to 2016. 

(4) Installed 2 new heat exchangers

In 2017, there is a budget of $151,000 to be transferred out of the Recreation Fund. Those transfers will not be done until the audit. Excluding this 2017 expenses are under budget 3.7% 

$15,839.  In 2016 a transfer was made of $211,111.  Excluding this 2017 expenses are greater than 2016 by 26.5% $116,869. See (2)

2017 below budget in wages & related expenses 7.83% $19,306.  Compared to 2016, 2017 Includes $16,251 for RecTrac Annual Maint & $45,400 for new slide in baby pool and painting of 

pool. Education higher due to Rectrac training. And wages and related expenses greater 26.5% $47,603 due to hiring of Supt of Recreation.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Donations (21)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 162,500.00      27,705.26        -82.95% 200,000.00      68,598.56         -65.70% 200,000.00       145,424.22       -52.8%

Total Revenues 162,500.00      27,705.26        -82.95% 200,000.00      68,598.56         -65.70% 200,000.00       145,424.22       -52.8%

Expenses

Administration 300,000.00      150,000.00      -50.00% 300,000.00      150,000.00       -50.00% 300,000.00       200,503.42       -25.2%

Total Expenses 300,000.00      150,000.00      -50.00% 300,000.00      150,000.00       -50.00% 300,000.00       200,503.42       -25.2%

Total Fund Revenues 162,500.00      27,705.26        -82.95% 200,000.00      68,598.56         -65.70% 200,000.00       145,424.22       -52.8%

Total Fund Expenses 300,000.00      150,000.00      300,000.00      150,000.00       300,000.00       200,503.42       -25.2%

Surplus (Deficit) (137,500.00)     (122,294.74)     -11.06% (100,000.00)     (81,401.44)        -18.60% (100,000.00)      (55,079.20)        47.8%

Special Recreation (22)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                   5,259.03          #DIV/0! 166,000.00      167,334.85       0.80% 166,000.00       154,755.19       8.1%

Total Revenues -                   5,259.03          #DIV/0! 166,000.00      167,334.85       0.80% 166,000.00       154,755.19       8.1%

Expenses

Administration -                   48.69               #DIV/0! 263,350.00      282,793.24       7.38% (1) 263,350.00       106,648.97       165.2% (1)

Total Expenses -                   48.69               #DIV/0! 263,350.00      282,793.24       7.38% 263,350.00       106,648.97       165.2%

Total Fund Revenues -                   5,259.03          #DIV/0! 166,000.00      167,334.85       0.80% 166,000.00       154,755.19       8.1%

Total Fund Expenses -                   48.69               #DIV/0! 263,350.00      282,793.24       7.38% 263,350.00       106,648.97       165.2%

Surplus (Deficit) -                   5,210.34          #DIV/0! (97,350.00)       (115,458.39)      18.60% (97,350.00)        48,106.22         -340.0%

(1) Pool ADA work in 2017
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Insurance (23)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                   2,170.62          #DIV/0! 69,000.00        69,072.93         0.11% 69,000.00         80,037.59         -13.7%

Total Revenues -                   2,170.62          #DIV/0! 69,000.00        69,072.93         0.11% 69,000.00         80,037.59         -13.7%

Expenses

Administration 33,085.00        31,834.74        -3.78% 68,670.00        63,669.48         -7.28% (1) 68,670.00         70,404.60         -9.6% (1)

Total Expenses 33,085.00        31,834.74        -3.78% 68,670.00        63,669.48         -7.28% 68,670.00         70,404.60         -9.6%

Total Fund Revenues -                   2,170.62          #DIV/0! 69,000.00        69,072.93         0.11% 69,000.00         80,037.59         -13.7%

Total Fund Expenses 33,085.00        31,834.74        -3.78% 68,670.00        63,669.48         -7.28% 68,670.00         70,404.60         -9.6%

Surplus (Deficit) (33,085.00)       (29,664.12)       -10.34% 330.00             5,403.45           1537.41% 330.00              9,632.99           -43.9%

(1) Currently credit on unemployment due to recovery from prior year.

Audit (24)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                   456.21             #DIV/0! 14,500.00        14,532.17         0.22% 14,500.00         14,197.63         2.4%

Total Revenues -                   456.21             #DIV/0! 14,500.00        14,532.17         0.22% 14,500.00         14,197.63         2.4%

Expenses

Administration -                   -                   #DIV/0! 14,200.00        14,200.00         0.00% 14,200.00         13,900.00         2.2%

Total Expenses -                   -                   #DIV/0! 14,200.00        14,200.00         0.00% 14,200.00         13,900.00         2.2%

Total Fund Revenues -                   456.21             #DIV/0! 14,500.00        14,532.17         0.22% 14,500.00         14,197.63         2.4%

Total Fund Expenses -                   -                   #DIV/0! 14,200.00        14,200.00         0.00% 14,200.00         13,900.00         2.2%

Surplus (Deficit) -                   456.21             #DIV/0! 300.00             332.17              10.72% 300.00              297.63              11.6%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Paving & Lighting (25)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                   2.61                 #DIV/0! 100.00             155.74              55.74% 100.00              103.20              50.9%

Total Revenues -                   2.61                 100.00             155.74              100.00              103.20              50.9%

Expenses

Administration -                   #DIV/0! -                    #DIV/0! -                    -                    #DIV/0!

Total Expenses -                   -                   -                   -                    -                    -                    #DIV/0!

Total Fund Revenues -                   2.61                 #DIV/0! 100.00             155.74              55.74% 100.00              103.20              

Total Fund Expenses -                   -                   #DIV/0! -                   -                    #DIV/0! -                    -                    

Surplus (Deficit) -                   2.61                 #DIV/0! 100.00             155.74              55.74% 100.00              103.20              

Park Police (26)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                   38.16               #DIV/0! 1,000.00          1,224.48           22.45% 1,000.00           82.38                1386.4%

Total Revenues -                   38.16               1,000.00          1,224.48           1,000.00           82.38                1386.4%

Expenses

Administration -                   #DIV/0! 1,000.00          -                    -100.00% 1,000.00           5,044.50           -100.0%

Total Expenses -                   -                   1,000.00          -                    1,000.00           5,044.50           -100.0%

Total Fund Revenues -                   38.16               #DIV/0! 1,000.00          1,224.48           22.45% 1,000.00           82.38                1386.4%

Total Fund Expenses -                   -                   #DIV/0! 1,000.00          -                    -100.00% 1,000.00           5,044.50           

Surplus (Deficit) -                   38.16               #DIV/0! -                   1,224.48           #DIV/0! -                    (4,962.12)          -124.7%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

IMRF (27)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                   2,611.06          #DIV/0! 83,000.00        83,000.17         0.00% 83,000.00         91,206.08         -9.0%

Total Revenues -                   2,611.06          #DIV/0! 83,000.00        83,000.17         0.00% 83,000.00         91,206.08         -9.0%

Expenses

Administration -                   7,081.61          #DIV/0! 88,000.00        83,232.16         -5.42% 88,000.00         87,160.69         -4.5%

Total Expenses -                   7,081.61          #DIV/0! 88,000.00        83,232.16         -5.42% 88,000.00         87,160.69         -4.5%

Total Fund Revenues -                   2,611.06          #DIV/0! 83,000.00        83,000.17         0.00% 83,000.00         91,206.08         -9.0%

Total Fund Expenses -                   7,081.61          #DIV/0! 88,000.00        83,232.16         -5.42% 88,000.00         87,160.69         -4.5%

Surplus (Deficit) -                   (4,470.55)         (5,000.00)         (231.99)             (5,000.00)          4,045.39           

Social Security (28)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                   2,624.21          #DIV/0! 83,000.00        83,417.83         0.50% 83,000.00         77,678.56         7.4%

Total Revenues -                   2,624.21          #DIV/0! 83,000.00        83,417.83         0.50% 83,000.00         77,678.56         7.4%

Expenses

Administration -                   6,111.37          #DIV/0! 87,000.00        82,539.71         -5.13% 87,000.00         76,347.05         8.1%

Total Expenses -                   6,111.37          #DIV/0! 87,000.00        82,539.71         -5.13% 87,000.00         76,347.05         8.1%

Total Fund Revenues -                   2,624.21          #DIV/0! 83,000.00        83,417.83         0.50% 83,000.00         77,678.56         7.4%

Total Fund Expenses -                   6,111.37          #DIV/0! 87,000.00        82,539.71         -5.13% 87,000.00         76,347.05         8.1%

Surplus (Deficit) -                   (3,487.16)         (4,000.00)         878.12              (4,000.00)          1,331.51           
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Concessions (30)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Clubhouse Concessions -                   438.44             #DIV/0! 78,065.00        72,010.43         -7.76% (1,6) 78,065.00         81,332.39         -11.5% (1,6)

Beverage Cart -                   -                   #DIV/0! 14,287.00        11,235.12         -21.36% (4,6) 14,287.00         13,142.82         -14.5% (4,6)

Sports Complex Concessions -                   -                   #DIV/0! 34,652.00        40,371.26         16.50% (2) 34,652.00         35,907.59         12.4% (2)

Pool Concessions -                   -                   #DIV/0! 8,021.00          6,562.97           -18.18% (5) 8,021.00           8,277.65           -20.7% (5)

Catering 1,134.00          1,524.98          34.48% 21,365.00        20,396.90         -4.53% 21,365.00         20,046.86         1.7%

Total Revenues 1,134.00          1,963.42          73.14% 156,390.00      150,576.68       -3.72% 156,390.00       158,707.31       -5.1%

Expenses

Clubhouse Concessions 1,525.00          2,616.49          71.57% 89,715.00        80,526.38         -10.24% (1) 89,715.00         112,733.25       -28.6% (1,3)

Beverage Cart -                   -                   #DIV/0! 9,862.00          7,604.21           -22.89% (4,6) 9,862.00           8,805.64           -13.6% (4,6)

Sports Complex Concessions 120.00             59.47               -50.44% 25,962.00        30,489.90         17.44% (2) 25,962.00         23,099.07         32.0% (2)

Pool Concessions -                   -                   #DIV/0! 7,131.00          5,880.22           -17.54% (5) 7,131.00           6,253.04           -6.0% (5)

Catering 458.00             93.12               -79.67% 8,840.00          6,890.12           -22.06% 8,840.00           7,475.34           -7.8%

Total Expenses 2,103.00          2,769.08          31.67% 141,510.00      131,390.83       -7.15% 141,510.00       158,366.34       -17.0%

Total Fund Revenues 1,134.00          1,963.42          73.14% 156,390.00      150,576.68       -3.72% 156,390.00       158,707.31       -5.1%

Total Fund Expenses 2,103.00          2,769.08          31.67% 141,510.00      131,390.83       -7.15% 141,510.00       158,366.34       -17.0%

Surplus (Deficit) (969.00)            (805.66)            -16.86% 14,880.00        19,185.85         28.94% 14,880.00         340.97              5526.8%

(1) In 2017 concessions opened later due to hood installation.

(2) Sports Complex Concessions opened earlier in 2017.  Spring Soccer. Higher sales for Fall soccer.

(3) Cost of Goods Sold higher in 2016 correlated to sales. In 2016 pull behind grill $4,983 was purchased. Also, 2016 included a transfer to Golf $14,111 to cover losses. 2017 has not been finalized yet.

(4) Weather conditions delayed appearance of beverage cart for season

(5) Delayed pool opening, shorter season.

(6) Direct correlation to golf operation.  July 2017 10 days of rain, 5 of them were in a row and only 9 holes open.  July 2016, 6 days of rain fairly spaced out.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Developer Contributions (32)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 10,000.00        -                   -100.00% 40,000.00        22,404.22         -43.99% 40,000.00         23,234.65         -3.6%

Total Revenues 10,000.00        -                   40,000.00        22,404.22         40,000.00         23,234.65         -3.6%

Expenses

Administration -                   17,034.22        #DIV/0! 100,000.00      122,338.54       22.34% (1) 100,000.00       60,150.39         103.4% (1)

Total Expenses -                   17,034.22        100,000.00      122,338.54       100,000.00       60,150.39         103.4%

Total Fund Revenues 10,000.00        -                   40,000.00        22,404.22         40,000.00         23,234.65         -3.6%

Total Fund Expenses -                   17,034.22        100,000.00      122,338.54       100,000.00       60,150.39         103.4%

Surplus (Deficit) 10,000.00        (17,034.22)       (60,000.00)       (99,934.32)        (60,000.00)        (36,915.74)        170.7%

(1) 2017-corner property east town entrance
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Golf Course (50)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Golf Operations 14,497.00        5,470.30          -62.3% 505,117.00      436,262.41       -13.6% (1) 505,117.00       564,568.31       -22.7% (2,5)

Golf Maintenance -                   2,338.93          #DIV/0! 24,748.00        21,095.57         -14.8% 24,748.00         23,125.37         -8.8%

Total Revenues 14,497.00        7,809.23          -46.1% 529,865.00      457,357.98       -13.7% 529,865.00       587,693.68       -22.2%

Expenses

Golf Operations 12,963.00        14,532.10        12.1% 228,848.00      223,517.42       -2.3% (3) 228,848.00       268,531.50       -16.8% (3)

Golf Maintenance 18,763.00        26,973.11        43.8% 300,994.00      285,868.67       -5.0% (4) 300,994.00       294,734.75       -3.0% (4)

Total Expenses 31,726.00        41,505.21        30.8% 529,842.00      509,386.09       -3.9% 529,842.00       563,266.25       -9.6%

Total Fund Revenues 14,497.00        7,809.23          -46.1% 529,865.00      457,357.98       -13.7% 529,865.00       587,693.68       -22.2%

Total Fund Expenses 31,726.00        41,505.21        30.8% 529,842.00      509,386.09       -3.9% 529,842.00       563,266.25       -9.6%

Surplus (Deficit) (17,229.00)       (33,695.98)       95.6% 23.00               (52,028.11)        ######## 23.00                24,427.43         -313.0%

(1) Daily Greens Fees  -23.82% -$46,308 July 2017 10 rain days of which 5 were in a row.  5 days 9 holes only.

Golf Events & Misc -18.86% -$4,574 primarily league fees

Carts -8.4% -$9,660

Season passes +4.83% +$4,439

Pro shop sales -2.53% -$1,354

(2) Daily Greens Fees -12.37% -$20,912 July 2016 6 rain days

Golf Events & Misc -18.79% -$4,554

Carts -7.61% -$8,677

Season passes +8.82% +$7,810

Pro shop sales -1.95 -$1,036

(3)

(4)

(5) 2016 includes a transfer of $17,625 to cover losses.  2017 transfer amount will be determined during audit.

In 2017 Golf Maintenance wages and related taxes are less due to a FT employee on workers comp and lower part time cost. Compared to budget 11.4% $18,610 compared to 2016 5.6% 

$8,569. Balance due to timing.

Wages and related taxes are 3.5%  $4,193 less than budget.  Compared to 2016 they are 9.8% $12,396 less primarily due to transfer of 20% of Supt of Golf Operations salary being moved 

to Corporate fund in 2017.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Swimming Pool (51)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Pool 30,000.00        -                   -100.0% 76,821.00        43,807.22         -43.0% (3) 76,821.00         72,211.80         -39.3% (3,5)

Swim Lessons -                   -                   #DIV/0! 13,262.00        12,463.24         -6.0% 13,262.00         12,594.18         -1.0%

Total Revenues 30,000.00        -                   -100.0% 90,083.00        56,270.46         -37.5% (1) 90,083.00         84,805.98         -33.6% (2)

Expenses

Pool 45.00               51.36               14.1% 54,846.00        43,638.64         -20.4% (3) 54,846.00         63,746.16         -31.5% (3)

Pool Maintenance 1,810.00          968.20             -46.5% 28,350.00        32,961.76         16.3% (4) 28,350.00         30,881.75         6.7% (4)

Swim Lessons -                   -                   #DIV/0! 6,882.00          6,588.30           -4.3% 6,882.00           6,696.81           -1.6%

Total Expenses 1,855.00          1,019.56          -45.0% 90,078.00        83,188.70         -7.6% 90,078.00         101,324.72       -17.9%

Total Fund Revenues 30,000.00        -                   -100.0% 90,083.00        56,270.46         -37.5% 90,083.00         84,805.98         -33.6%

Total Fund Expenses 1,855.00          1,019.56          -45.0% 90,078.00        83,188.70         -7.6% 90,078.00         101,324.72       -17.9%

Surplus (Deficit) 28,145.00        (1,019.56)         -103.6% 5.00                 (26,918.24)        ######## 5.00                  (16,518.74)        63.0%

(1) Daily Fees -19.05% $3,182 shorter season

Season passes -9.33% -$2,109

Misc income (includes oscar, pool rentals and middle school pool party) +55.78% $2,580

Swim Lessons -6.61% -$220

(2) Daily Fees -20.13% -$3,407 shorter season

Season passes -9.88% -$2,246

Misc income (includes oscar, pool rentals and middle school pool party) +44.9% $2,233

Swim Lessons -1.70% +$207

(3) Pool opened later.  Reduced revenues and expenses.

(4) Pool repairs were higher as a result of findings during testing.

(5) 2016 includes a transfer of $25,111 to cover losses.  2017 transfer amount will be determined during audit.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Debt Service (60)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration -                   574,673.32      #DIV/0! 594,000.00      1,151,425.92    93.8% (1) 594,000.00       594,955.78       93.5%

Total Revenues -                   574,673.32      #DIV/0! 594,000.00      1,151,425.92    93.8% 594,000.00       594,955.78       93.5%

Expenses

Administration 80,406.00        622,420.25      674.1% 591,443.00      1,131,130.50    91.2% (1) 591,443.00       585,019.94       93.3%

Total Expenses 80,406.00        622,420.25      591,443.00      1,131,130.50    591,443.00       585,019.94       93.3%

Total Fund Revenues -                   574,673.32      #DIV/0! 594,000.00      1,151,425.92    93.8% 594,000.00       594,955.78       93.5%

Total Fund Expenses 80,406.00        622,420.25      591,443.00      1,131,130.50    591,443.00       585,019.94       93.3%

Surplus (Deficit) (80,406.00)       (47,746.93)       -40.6% 2,557.00          20,295.42         693.7% 2,557.00           9,935.84           104.3%

(1) Includes the refunding of 2009A General Obligation Bonds.

Capital Projects (70)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 490,000.00      505,580.12      3.2% 490,000.00      506,970.05       3.5% 490,000.00       581,990.33       -12.9%

Total Revenues 490,000.00      505,580.12      3.2% 490,000.00      506,970.05       3.5% 490,000.00       581,990.33       -12.9%

Expenses

Administration 16,540.00        197,823.94      1096.0% 641,775.00      597,817.58       -6.8% 641,775.00       588,286.68       1.6%

Total Expenses 16,540.00        197,823.94      1096.0% 641,775.00      597,817.58       -6.8% 641,775.00       588,286.68       1.6%

Total Fund Revenues 490,000.00      505,580.12      490,000.00      506,970.05       3.5% 490,000.00       581,990.33       -12.9%

Total Fund Expenses 16,540.00        197,823.94      1096.0% 641,775.00      597,817.58       -6.8% 641,775.00       588,286.68       1.6%

Surplus (Deficit) 473,460.00      307,756.18      -35.0% (151,775.00)     (90,847.53)        -40.1% (151,775.00)      (6,296.35)          1342.9%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2017

Action 2020 (71)

Department

December 

Budget

December 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2016 YTD 

Actual

Revenues

Administration 955,500.00      695,000.00      -27.3% 6,462,500.00   7,791,617.23    20.6% 6,462,500.00    1,401,086.03    456.1%

Total Revenues 955,500.00      695,000.00      -27.3% 6,462,500.00   7,791,617.23    20.6% 6,462,500.00    1,401,086.03    456.1%

Expenses

Administration 20,000.00        1,061,119.37   5205.6% 4,840,000.00   5,885,317.52    21.6% 4,840,000.00    889,568.54       561.6%

Total Expenses 20,000.00        1,061,119.37   5205.6% 4,840,000.00   5,885,317.52    21.6% 4,840,000.00    889,568.54       561.6%

Total Fund Revenues 955,500.00      695,000.00      6,462,500.00   7,791,617.23    20.6% 6,462,500.00    1,401,086.03    456.1%

Total Fund Expenses 20,000.00        1,061,119.37   5205.6% 4,840,000.00   5,885,317.52    21.6% 4,840,000.00    889,568.54       561.6%

Surplus (Deficit) 935,500.00      (366,119.37)     -139.1% 1,622,500.00   1,906,299.71    17.5% 1,622,500.00    511,517.49       272.7%

Total Fund Revenues 1,666,779.00   1,916,434.33   11,351,611.00 13,017,937.13  14.7% 11,351,611.00  6,352,782.28    

Total Fund Expenses 1,301,047.00   2,835,239.87   117.9% 9,999,474.00   11,302,035.97  13.0% 10,150,474.00  6,041,802.47    

Surplus (Deficit) 365,732.00      (918,805.54)     -351.2% 1,352,137.00   1,715,901.16    26.9% 1,201,137.00    310,979.81       
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Sycamore Park District

Fund Balances

12/31/2017

1/1/2017 Revenues Expenses 12/31/2017 Cash balance

10 Corporate 186,577.65     1,339,215.95    1,263,929.46   261,864.14    267,836.90       

20 Recreation 217,394.11     1,054,761.91    901,102.16      371,053.86    386,008.34       

21 Donations 156,151.66     68,598.56         150,000.00      74,750.22      74,750.22        

22 Special Recreation 161,363.10     167,334.85       282,793.24      45,904.71      45,904.71        

23 Insurance 18,879.70       69,072.93         63,669.48        24,283.15      24,283.15        

24 Audit 13,300.51       14,532.17         14,200.00        13,632.68      13,632.68        

25 Paving & Lighting 21,957.37       155.74              -                   22,113.11      22,113.11        

26 Park Police 3,107.62         1,224.48           -                   4,332.10        4,331.90          

27 IMRF 4,694.29         83,000.17         83,232.16        4,462.30        4,462.30          

28 Social Security 4,073.02         83,417.83         82,539.71        4,951.14        4,951.14          

30 Concessions 36,390.96       150,576.68       131,390.83      55,576.81      52,137.36        

32 Developer Contributions 115,423.79     22,404.22         122,338.54      15,489.47      15,489.47        

60 Debt Service 36,301.63       1,151,425.92    1,131,130.50   56,597.05      56,597.05        

70 Capital Projects 558,446.69     506,970.05       597,817.58      467,599.16    467,599.16       

71 Action 2020 511,517.49     7,791,617.23    5,885,317.52   2,417,817.20 2,417,817.20    

Total governmental fund balance 2,045,579.59  12,504,308.69  10,709,461.18 3,840,427.10 3,857,914.69    

50 Golf Course 205,307.30     457,357.98       509,386.09      153,279.19    

Net Assets (255,334.69)    (255,334.69)   

(50,027.39)      (102,055.50)   (62,067.32)       

51 Swimming Pool 246,957.09     56,270.46         83,188.70        220,038.85    

Net Assets (247,988.11)    (247,988.11)   

(1,031.02)        (27,949.26)     (27,949.26)       

Total proprietary funds 452,264.39     513,628.44       592,574.79      373,318.04    

Net assets (503,322.80)    (503,322.80)   

Proprietary funds minus net assets (51,058.41)      (130,004.76)   

1,994,521.18  3,710,422.34 3,767,898.11    

Summary of depository accounts as of 1/26/2018

Location Balance Interest YTD Interest

First National Bank 15,679.40       0.05 11.87

First Midwest Bank 1,055,326.40  1.42 597.11

Resource Bank 381,982.47     0.37 2034.23

IPDLAF 2,184,046.05  1.17 15000.22

**DCCF - Action 2020 405,901.93     

*Dekalb Co. Community Foundation 17,765.58       2,250.83          

4,060,701.83  

** As of 11/30/17 per DCCF.

* There is currently an gain on investments which has increased the original $10,000 that was placed with the foundation.  This 

balance is as of 11/30/17.
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To:   Board of Commissioners 

 

From:  Meg Jourden-Messerich 

 

Subject:   Monthly Report 

 

Date:   January 30, 2018 

 

Administrative Initiatives (1/1/18 – 1/31/18) 

 

• Attended monthly Board meeting. – Meg  

 

• Attended weekly Management Team meetings as scheduled. – Meg, Lisa, 

Sarah 

 

• Participated in the interview process of Superintendent of Recreation 

position. – Meg, Lisa, Sarah 

 

• Attended IPRA/IAPD Annual Conference January 18-20. – Meg, Lisa, 

Sarah 

 

• Held one-on-one meetings with Recreation Supervisors. – Meg 

 

• Continue to work with Recreation Supervisors and Julie Eggleston, 

Executive Director of Kishwaukee Special Recreation Association (KSRA) 

in defining Facility Rental guidelines for KSRA programs at SPD facilities. 

– Meg 

 

• Finalized 2018 Community Pool new terms and conditions and fee structure 

with CUSD #427 for OSCAR program. New 2018, swim test for OSCAR 

participants will be conducted by SPD staff prior to Community Pool opens 

to the public, OSCAR Camp weekly visits to the pool reduced from five 

days a week to four days a week, and one-time fee increased from $15 per 

camper to $20 per camper (Swim Test: $2, Open Swim: $18). – Meg & Lisa 
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• Continue to work with Lisa Metcalf, Recreation Supervisor and Erin 

Tamms, Development Director of Family Service Agency DeKalb County, 

to develop a MOU for Club 55 program opportunity at the Community 

Center. Toured DeKalb Senior Center December 10 to learn more about 

program offerings and discuss possible equipment storage needs at the 

Community Center. - Meg 

 

• Organized first Sycamore Park District Job Fair held January 13. Worked 

with staff Melissa Dobberstein and Sarah Rex in setup and marketing of 

event. Coordinated with superintendents and hiring supervisors in promotion 

of part-time and seasonal positions available. Total of 64 interested 

applicants attended the event.  – Meg 

 

• Met with Jeff Donahoe, SOP, and Lisa Metcalf, Recreation Supervisor and 

Johnson Canvas Sales Rep. to review new privacy canvas product and 

acquire updated quote for the Community Pool. – Meg    

 

• Working with PDRMA in review and finalizing rules, agreement, and 

wiaver for Pathway Fitness, Track and Gym. - Meg 

 

• Submitted Sycamore Park District Pathway Fitness Physical Fitness Facility 

Medical Emergency Plan required by IDPH to PDRMA for review. – Meg 

 

• Assisted with review, alignment and recommendation of District 

Reservation guidelines and policy with Kirk Lundbeck, SOG, Sarah Rex, 

Marketing and Recreation Supervisor, Melissa Dobberstein, Concessions 

Manager, and Jeanette Freeman, Office Manager. – Meg  

 

• Met with Melissa Dobberstein, new Recreation Specialist to begin 

discussion of new responsibilities effective March 2018 and development for 

new birthday party program. - Meg 

 

• Working with National Business Furniture account executive, Jackie 

Hienbuecher, SOF and Sarah Rex, Marketing and Recreation Sup. in 

finalizing and acquiring updated quote for office and lobby furniture for the 

Community Center. – Meg  
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• Acquired updated quote for recommended indoor cycle bike, Keiser M3i, for 

Board Recommendation FF&E purchase. – Meg 

 

• Attended Vermont Systems training in preparation for greater 

utilization/optimization of RecTrac with the oncoming of new facilities and 

services. 

 

• Worked with Steve Tritt, ASOP in acquiring updated quote for industrial 

shelving needs at Community Center. 

 

Lisa Metcalf, Recreation Supervisor 

 

• Attended a Pro Connect January 8. 

 

• Representative Aquatic and Group Fitness Instructor open positions at 

Sycamore Park District’s Job Fair on January 13. 

 

• Meet with current instructors to plan out their classes and schedules for the 

new building. 

 

• Winter programs started, coordinated schedules and rosters with instructors. 

 

• Coordinated Vermont Systems follow up trainings for RecTrac software and 

entry of new facilities, membership contracts and fees, rental contracts and 

fees, and point of sale for 2018. 

 

• Attended year two of of Maintenance Management School January 29-

February 2. 

 

• Met with Melissa Dobberstein, Recreation Specialist to review and discuss 

the transition of Daddy Daughter Dance special event. 

 

• Continue to work on a mock schedule of programs at the New Community 

Center as applications started coming in for instructors.  
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Sarah Rex, Recreation & Marketing Supervisor 

 

• Represented Community Center Customer Service open positions at 

Sycamore Park District’s Job Fair on January 13.   

 

• Coordinated announcement of Leaf a Legacy reaching its goal. Also, contact 

all donors to confirm how and if they would like to be recognized in the 

summer brochure as well as on a plaque at the community center. 

 

• Developed an outline of changes/additions to the District’s website with the 

oncoming of new facilities and services. 

 

• With Jackie, began developing password protected websites for part-time 

and full-time staff. 

 

• Met with Kevin Mathey to coordinate the dedication of a plaque at the Good 

Tymes Shelter during a summer concert. This being the 35th anniversary of 

the last Good Tymes party, they would like to place a plaque in the intended 

space on the west side of the shelter. 

 

• Met with Mitch Irwin, NIU Professor, about a collaborative tree planting 

Earth Day program with the Sycamore School District and Park District. 

 

• Attended Vermont Systems supplemental training in preparation for greater 

utilization/optimization of RecTrac with the oncoming of new facilities and 

services. 

 

• Finalized community center generator enclosure and site furnishings from 

Doty and Son’s Concrete.  

 

• Continued service on the Kiwanis Craft Beer and Brat Fest Committee 

meeting.  

 

• Along with Meg, Kirk, Nettie and Melissa, reviewed and streamlined 

reservation policies and procedures throughout the District. 

 

Hillary Allton, NIU Graduate Assistant 

 

• Assisted at Sycamore Park District Job Fair January 13.  
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Administrative Initiatives (1/1/17-1/31/17) 

 

• Will attend monthly Board meeting.  

 

• Will attend weekly Management Team meetings as scheduled.  

 

• Will finalized Pathway Fitness agreement and rules, Track rules, and Gym 

rules for Community Center. 

 

• Will work with Lisa Metcalf, Recreation supervisor to update Community 

Pool rules and new sign placements for 2018 season. 

 

• Will work with Lisa Metcalf, Recreation Supervisor and Jeff Donahoe, SOP 

and coordinate and schedule purchase and installation of new privacy screen 

at Community Pool. 

 

• Will work with Lisa Metcalf, Recreation Supervisor and Jeff Donahoe, SOP 

and coordinate and schedule purchase and installation of new flooring in 

Community Pool observation, first aid and admission room. 

 

• Will acquire updated quotes for FF&E items for Community Center. 

 

Lisa Metcalf, Recreation Supervisor 

 

• Will attend Weekly Management Team Meetings. 

 

• Will finish up my second year at Maintenance Management School. 

 

• Will attend a Pro Connect Social Event at Fountain View Recreation Center 

in Carol Stream. 

 

• Will coordinate and attend the Daddy-Daughter Dance on February 11 at St. 

Mary’s Memorial Hall. 

 

• Will participate in the PDRMA Blood Screening. 

 

• Will lead setup of new modules in Vermont System; membership, Point of 

Sale, facilities, reservations, discounts, gift certificates, validation stations, 

and access control.  
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• Will lead and conduct interviews and hire new Group Fitness Instructors and 

Personal Trainers. 

 

Sarah Rex, Recreation & Marketing Supervisor 

 

• Will hire IMRF Customer Service Specialist positions for the community 

center. 

 

• Will develop customer service standards for the community center service 

desk and District as a whole. 

 

• Will lead February 14 Green Drinks meetup with Amy Doll or DeKalb Park 

District and ENCAP Inc. as presenters. 

 

• Will develop public information pieces for Legacy Campus facilities and 

District-wide memberships. 

 

• Will work with Meg and Jeff to develop and finalize all signs for the Legacy 

Campus facilities.  
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To:   Board of Commissioners 

 

From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   January 30, 2018 
 

Administrative Initiatives (1/1/18 – 1/31/18) 

 

• Attended weekly Management Team meetings as scheduled. 

 

• Attended Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Developed January Golf Insight newsletter. 

 

• Developed Job Descriptions for Golf Operations Staff. 

 

• Attended Sycamore Park District Job Fair. 

 

• Attended IPRA/IAPD Soaring to New Heights Conference. 

 

• Interviewed Superintendent of Recreation candidates. 

 

• Began to clean, touch up paint and change pro shop displays. 

 

• Began marketing of the Swing into Spring Pro Shop Sale. 

 

• Developed Tee sheet templates for 2018 golf season. 

 

• Continued to meet with sales representatives for 2018 pro shop product line. 

 

• Met with Golfnow representatives to increase marketing techniques for 2018 

golf season. 

 

• Continued to meet with golf outing representatives and continue to book 2018 

golf outings. 
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• Updated PDRMA golf cart maintenance sheet to include new additions to the 

Yamaha golf cart fleet. 

 

• Began Golf Fitness Certification process to teach Golf Fitness Classes at 

Pathway Fitness. 

 

• Began to develop a possible new revenue stream by selling ad space on reader 

board outside pro shop and tournament scoreboard. 

 

Administrative Initiatives (2/1/18 – 2/28/18) 

 

• Attend weekly Management Team meetings as scheduled. 

 

• Attend All Staff Meeting as scheduled. 

 

• Attend Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Develop February Golf Insight newsletter. 

 

• Interview prospective candidates for golf operations staff who applied at 

Sycamore Park District Job Fair. 

 

• Finish cleaning, touching up paint and changing pro shop displays. 

 

• Complete marketing of the Swing into Spring Pro Shop Sale, including postcard 

mailing, website updates, flyers and eblasts. 

 

• Finalize Tee sheet templates for 2018 golf season. 

 

• Finalize 2018 pro shop product line. 

 

• Continue to meet with Golfnow representatives to increase marketing 

techniques for 2018 golf season. 

 

• Continue to meet with golf outing representatives and finalize 2018 golf outing 

and tournament schedule. 
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• Prepare handouts for the Spring into Spring sale including the 2018 Tournament 

Schedule, League Information, Permanent Tee Time Schedule and other such 

information. 

 

• Continue Golf Fitness Certification process to teach Golf Fitness classes at 

Pathway Fitness. Take online classes, reading educational material and take 

final exam. 

 

• Finalize program to sell ad space on reader board outside pro shop and 

tournament scoreboard. 

 

• Prepare Cart barn for the 2018 season. 

 

• Complete minor maintenance to all pull carts.  
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  January 30, 2018 

Administrative Initiatives (1/1/18-1/31/18) 

 

Golf 

• The first snow of the season waited until Christmas Eve to fall.  Since then 

we have had less than ten inches of snow total and over an inch of rain 

recently as temperatures have risen and fallen frequently.   

 

• The cold snap at the end of the year until January 5th provided unusually 

cold weather so having a layer of snow on the turf at the time is a benefit to 

help protect the grass.  Long term ice cover is the most detrimental to the 

fine turf of the greens and fairways which we have not experienced to date. 

 

• We have been waiting for the bridge replacement project to begin as the 

custom-made box culverts have been approved and are now being 

completed.  The project is scheduled to start on February 5th with completion 

by the end of March.  The two bridges being replaced are located across the 

small creek at 18 men’s tee and the 16 beginning fairway wider bridge.  Our 

preconstruction meeting is the week of January 29th.     

 

• Staff has been working inside on preventive maintenance and repairs on all 

equipment.  Fluids, filters, bearings, plugs, seals, etc. are changed out and 

the 29 mower reels we use are stripped down and sharpened with several 

parts replaced.   

 

• I have placed an order for annual flowers for the course and parks with the 

Dekalb County Community Gardens group. 
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• I have been meeting with golf product reps and placed a couple of early 

orders for 2018 as we receive some cost savings by doing so with payment 

terms not due until May.  We are performing inventory of ball washer parts, 

flag sticks, rakes, etc. to prepare an order for spring. 

 

• We will be meeting again next month with EC Design irrigation to continue 

the process of working towards getting the project out to bid this fall for a 

late summer/early fall 2019 installation with a spring of 2020 start up.  

 

 

Sports 

 

• Staff has completed painting of the field equipment boxes, repairs to batting 

cage screens, bull pen portable mound repairs, base and pitching rubber 

inventory and repair/painting, and are working on all equipment with other 

staff.   

 

• Lisa and I have been receiving requests for fields and tournaments and 

meeting with user groups to finalize dates for the larger events for the 

spring.  I have also been in contact with the High School to secure their 

dates for field 1 games and practices, so we can schedule outside groups on 

their off days.     

 

• AYSO, Sycamore Youth Baseball, and Sycamore Girls’ Softball have all 

begun their spring sign-ups.  We will be hosting space for each group during 

the winter to allow walk-in sign up for those who have issues with the on-

line process. 

 

• The pool was winterized with all shower and bathroom lines cleared.  The 

pool has also been filled with water and circulation pumps to deter winter 

freeze damage.   

 

• I have met with Lisa, Meg and Johnson Canvas as we have removed the old 

wood slates from the outer fence and will replace the east and south east 
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areas with green screens for a much better look.  This will keep a more open 

look but still provide some blockage for sunbathers on the upper deck and 

the kiddie pool.  

 

• We are also working on replacing the carpet in the guard room with a poured 

sealant product that will not need replaced and is easy to clean.  

 

• We are also obtaining final pricing for the new pool circulation pump motor 

and will schedule installation in latter February or early March.  

 

 

Parks 

• I attended staff, board, and Action 20/20 related committee and architect 

meetings.   

 

• Have been taking regular tours of the building to see the constant changes.  

The gym floor is now being installed and we will be taking a first punch-list 

tour on the 26th of January.   

 

• Worked with staff on job descriptions for custodial and other jobs related to 

the new building as a couple of these will come on board this winter. 

 

• Attended the Park District job fair on January 13th.  Several full-time 

custodial and part time parks/golf applications were received. 

 

• Sent out advertisements and information for web site for the full-time 

custodial position.  We received 19 applications and a panel of staff met 

recently to narrow the field down to 4 or 5 finalists.  We will set up 

interviews for the week of February 5th.  The panel made up of myself, Bob, 

Steve, Kirk, and Meg will interview and ask a set of questions provided by 

the panel and then rate and determine who to hire.  After references are 

contacted, a decision will be made for the position. 
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• Continue to attend meetings with staff for budgeting for FF&E in the 

community center to fit within provided budget.  

 

• Completed full-time and IMRF eligible staff annual performance evaluations 

and face-to-face reviews. 

 

• Participated in several rounds of application ratings, reviews, and meetings 

for new Supt. of Recreation position. 

 

• Attended Illinois Parks and Recreation conference in Chicago.  Attended 

trade show, seminars, and interviews for rec. position and the awards lunch. 

Congratulations to Dan Gibble on his Professional of the Year Award! 

 

• Developing a building operation plan for the community center along with 

other staff.  Will also soon meet with police and fire departments to develop 

escape routes and emergency procedures for the building.   

 

• Staff has completed refurbishing all picnic tables. They are working with 

other staff on all equipment service.  We continue to monitor the parks for 

damage or issues and plow main paths and walks as needed. 

 

• Will meet this week with ERA engineers to discuss both the golf bridge 

project and the new trail to be installed south of the Middle School this year.  

Our staff might need to remove some trees to help aid the start of the project. 

 

• Have attended Capital budget planning meetings for the 2018 fiscal year and 

obtained additional need lists and pricing during the process.  We are 

currently starting to schedule a project for the concessions area for winter 

completion which is a grease trap replacement in the floor. 

 

• Have been working on finalizing 2018 operating budget planning for all 

maintenance budgets and working with Jackie to tweak these budgets.  
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• Have scheduled staff training for winter including pesticide spray license 

training and exams, first aid for train the trainers, controlled burn fire 

training, and PDRMA related seminars. 

 

• We have added a sign at the entrance to the access road for the sports 

complex explaining that the road will be barricaded off after large snow 

events as it will not be plowed for cars, however, a 5 to 6-foot-wide path for 

walking will be cleared to the bridge.  This has generally gone well so far as 

people have been using our maintenance lot to park and walk.  We set the 

barriers to the side as soon the snow melts below the two inches or so mark 

so vehicles won’t get stuck or slide badly.   

 

Administrative Initiatives (2/1/18-2/28/18) 

• Attend staff, board, and study session meetings along with Action 20/20 

planning and construction meetings along with tours during the final 

construction phase. 

 

• Continue to work with architects and construction managers on the new 

building complex and attend site visits and trainings for HVAC and electric 

systems, etc.   

 

• Continue with launch planning project with staff for the new building.  

Order equipment and supplies, hiring of new positions along with planning 

for maintenance and operation procedures for the building.  Will also begin 

working with the Fire and Police departments on evacuation plans and 

required maps and info for each room in the community center. 

 

• Meet with irrigation design firm to continue planning process for new 

system. 

 

• Develop golf product application schedule for the season and material/cost 

lists.  
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• Continue Capital budget purchasing for winter required projects and 

equipment ordering.  

 

• Work with ERA engineers and Martin Company contractor on the 

installation of the two new bridges on the golf course creek.  

 

• Staff will be plowing as needed and working on all maintenance equipment 

inside.   

 

• Continue meetings with affiliate sports user groups and continue to receive 

requests with Lisa for the spring season.   

 

• Study for and attend tests for Illinois Pesticide applicator license renewal. 

 

• Attend PDRMA golf liability class end of the month. 

 

• Hire new full-time custodial position and get started on planning and 

requirements for current and new buildings.   

 

• Begin ordering supplies for sports, golf, parks needed for season. 
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   January 30, 2018 

 

  

Administrative Initiatives (1/1/18 – 11/31/18) 

 

• Attended Meetings/Serve On: 

o KSRA 

o Rotary 

o Chamber 

o DSATS 

o CUSD#427 Financial Advisory Committee 

 

• Managed change orders, color selections, design solution supervision 

on matters related to the Legacy Campus. 

 

• Troubleshot VORTEX and City of Sycamore issues. 

 

• Continued work on Old Mill to Forest Preserve trail issues.  

 

• Finalized Sign work for Entry Park. 

 

• Reviewed and approved FY 2018 Budget 

 

• Attended IAPD/IPRA State Conference. 

 

• Conducted interviews for new Superintendent of Recreation. 

 

• Was very surprised, and thankful to staff, board, and Sarah Rex for 

making it possible to be awarded the IPRA Professional of the Year 

Award at the 2018 IPRA/IAPD State Conference: Soaring to New 

Heights.  

 

• Secured License Agreement with CUSD#427 for the Main Street to 

Brickville Road trail project. 
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• Secured Maintenance Agreement with City of Sycamore for all 

improvements in the Brickville Road R.O.W. that will be installed as 

part of the ITEP Grant Project for the Main Street to Brickville Road 

trail project. 

 

• Assessed numerous Change Orders for the Legacy Campus Project. 

Reviewed them with Commissioner Kroeger and provided RJC with 

written statements about several which we both believe are not the 

responsibility of Sycamore Park District. 

 

• Executed lease for 109 acres on South Airport Road for one more year 

with Hartmann Enterprises. 

 

• Got my head shaved!!!! $1,000,000 BABY!!!! 

 

• Completed the annual employee evaluation and review process. 

 

• Met with DCCF official to discuss paydown process for ACTION 

2020 Fund. 

 

• Attended Annual Chamber Meeting and Banquet 

 

 

Administrative Initiatives (2/1/18 – 2/28/18) 

 

• Finalize ordering of FF&E. 

 

• Participate in Legacy Campus Punch List process. 

 

• Continue supervision of Legacy Campus work. 

 

• Complete Dog Park fence installation. 

 

• Put together timeline for next long-range planning process. 

 

• Finish Phase I Engineering for ITEP Grant for Segment 1 of GW Trail 

Sycamore Forest Preserve to Old Mill Park. 

 

• Attend Meetings/Serve On: 

o KSRA 
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o Rotary 

o Chamber 

o DSATS 

o CUSD#427 Financial Advisory Committee 

 

• Begin supervision of work on Bridges 3 & 6 on Golf Course. 

 

• Address hiring matters related to the Superintendent of Recreation. 

  

• Hold meetings with NW Medicine regarding operating procedures for 

our partnership at Pathway Fitness. 

  

• Finish Landscaping at Legacy Campus if weather permits. Sled Hill 

earliest opening = December 2018—more likely December 2019. Dog 

Park earliest opening April 2019. More will be done in Spring 2018. 

 

• Oversee Launch Timeline. 

 

•  Distribute framework for beginning Sycamore Park District’s next 

long-range plan. 

 

• Begin planning for options with Supt. Of Finance and Business 

Services for our next Bond Issue. 
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Sycamore Park District

Summarized Revenue & Expense Report

2017 Approved Budget vs. Projected Year End

With 2018 Proposed Budget

Corporate Fund (10)

Department

 2017 Approved 

Budget 

 2017 

Projections Diff

 2018 Proposed 

Budget 

Revenues

Administration 1,307,454.00   1,326,009.00   18,555.00       1,331,721.00   

Marketing -                   -                   -                  -                   

Parks 11,389.00        11,090.00        (299.00)           14,207.00        

Total Revenues 1,318,843.00   1,337,099.00   18,256.00       1,345,928.00   

Expenses

Administration 1,032,950.00   995,166.00      (37,784.00)      901,754.00      

Marketing 45,575.00        30,627.00        (14,948.00)      77,704.00        

Parks 250,225.00      249,495.00      (730.00)           292,674.00      

Total Expenses 1,328,750.00   1,275,288.00   (53,462.00)      1,272,132.00   

Total Fund Revenues 1,318,843.00   1,337,099.00   18,256.00       1,345,928.00   

Total Fund Expenses 1,328,750.00   1,275,288.00   (53,462.00)      1,272,132.00   

Surplus (Deficit) (9,907.00)         61,811.00        71,718.00       73,796.00        
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Recreation Fund (20)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Administration 882,081.00      882,494.00      413.00            940,031.00      

Sports Complex 44,995.00        46,000.00        1,005.00         44,867.00        

Sports Complex Maintenenance 39,216.00        39,198.00        (18.00)             41,216.00        

Midwest Museum of Natural Hist 2,476.00          2,265.00          (211.00)           2,195.00          

Programs-Youth 16,767.00        18,423.00        1,656.00         3,519.00          

Programs-Teens 1,320.00          -                   (1,320.00)        759.00             

Programs-Adult 5,336.00          327.00             (5,009.00)        5,951.00          

Programs-Family -                   -                   -                  -                   

Programs-Leagues 5,181.00          5,174.00          (7.00)               9,653.00          

Programs-Youth Athletics 24,425.00        26,862.00        2,437.00         34,697.00        

Programs-Fitness 9,341.00          8,004.00          (1,337.00)        7,848.00          

Programs-Preschool 311.00             151.00             (160.00)           4,615.00          

Programs-Senior -                   -                   -                  -                   

Programs-Dance 1,408.00          2,234.00          826.00            2,752.00          

Programs-Special Events 3,623.00          11,400.00        7,777.00         6,211.00          

Programs-Concerts 8,000.00          7,155.00          (845.00)           14,620.00        

Programs-Trips -                   -                   -                  -                   

Brochure 8,850.00          7,950.00          (900.00)           7,350.00          

Weight Room -                   -                   -                  107,687.00      

Community Center -                   -                   -                  37,444.00        

Total Revenues 1,053,330.00   1,057,637.00   4,307.00         1,271,415.00   

Expenses

Administration 579,185.00      493,636.00      (85,549.00)      517,861.00      

Sports Complex 1,250.00          28.00               (1,222.00)        250.00             

Sports Complex Maintenenance 388,336.00      393,134.00      4,798.00         411,989.00      

Midwest Museum of Natural Hist 8,750.00          19,600.00        10,850.00       9,750.00          

Programs-Youth 11,897.00        10,420.00        (1,477.00)        2,744.00          

Programs-Teens 1,050.00          -                   (1,050.00)        583.00             

Programs-Adult 3,330.00          286.00             (3,044.00)        4,298.00          

Programs-Family -                   -                   -                  -                   

Programs-Leagues 2,891.00          2,801.00          (90.00)             4,774.00          

Programs-Youth Athletics 16,195.00        19,533.00        3,338.00         22,080.00        

Programs-Fitness 4,025.00          3,658.00          (367.00)           4,105.00          

Programs-Preschool 151.00             85.00               (66.00)             3,084.00          

Programs-Senior -                   -                   -                  -                   

Programs-Dance 968.00             883.00             (85.00)             1,574.00          

Programs-Special Events 17,328.00        10,251.00        (7,077.00)        3,847.00          

Programs-Concerts 8,000.00          7,758.90          (241.10)           30,142.00        

Programs-Trips -                   -                   -                  -                   

Brochure 21,500.00        18,437.00        (3,063.00)        25,000.00        

Weight Room -                   -                   -                  49,380.00        

Community Center -                   -                   -                  173,233.00      

Total Expenses 1,064,856.00   980,510.90      (84,345.10)      1,264,694.00   

Total Fund Revenues 1,053,330.00   1,057,637.00   4,307.00         1,271,415.00   

Total Fund Expenses 1,064,856.00   980,510.90      (84,345.10)      1,264,694.00   

Surplus (Deficit) (11,526.00)       77,126.10        88,652.10       6,721.00          
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Donations (21)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Administration 200,000.00      45,500.00        (154,500.00)    450,000.00      

Total Revenues 200,000.00      45,500.00        (154,500.00)    450,000.00      

Expenses

Administration 300,000.00      150,000.00      (150,000.00)    450,000.00      

Total Expenses 300,000.00      150,000.00      (150,000.00)    450,000.00      

Total Fund Revenues 200,000.00      45,500.00        (154,500.00)    450,000.00      

Total Fund Expenses 300,000.00      150,000.00      (150,000.00)    450,000.00      

Surplus (Deficit) (100,000.00)     (104,500.00)     (4,500.00)        -                   

Special Recreation (22)

Department

 2017 Approved 

Budget 

2017 

Projections Diff

 2018 Proposed 

Budget 

Revenues

Administration 166,000.00      167,162.00      1,162.00         179,000.00      

Total Revenues 166,000.00      167,162.00      1,162.00         179,000.00      

Expenses

Administration 263,350.00      286,700.00      23,350.00       191,500.00      

Total Expenses 263,350.00      286,700.00      23,350.00       191,500.00      

Total Fund Revenues 166,000.00      167,162.00      1,162.00         179,000.00      

Total Fund Expenses 263,350.00      286,700.00      23,350.00       191,500.00      

Surplus (Deficit) (97,350.00)       (119,538.00)     (22,188.00)      (12,500.00)       
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Insurance (23)

Department

 2017 Approved 

Budget 

2017 

Projections Diff

 2018 Proposed 

Budget 

Revenues

Administration 69,000.00        69,075.00        75.00              70,000.00        

Total Revenues 69,000.00        69,075.00        75.00              70,000.00        

Expenses

Administration 68,670.00        63,670.00        (5,000.00)        65,738.00        

Total Expenses 68,670.00        63,670.00        (5,000.00)        65,738.00        

Total Fund Revenues 69,000.00        69,075.00        75.00              70,000.00        

Total Fund Expenses 68,670.00        63,670.00        (5,000.00)        65,738.00        

Surplus (Deficit) 330.00             5,405.00          5,075.00         4,262.00          

Audit (24)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Administration 14,500.00        14,531.00        31.00              14,500.00        

Total Revenues 14,500.00        14,531.00        31.00              14,500.00        

Expenses

Administration 14,200.00        14,200.00        -                  14,500.00        

Total Expenses 14,200.00        14,200.00        -                  14,500.00        

Total Fund Revenues 14,500.00        14,531.00        31.00              14,500.00        

Total Fund Expenses 14,200.00        14,200.00        -                  14,500.00        

Surplus (Deficit) 300.00             331.00             31.00              -                   
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Paving & Lighting (25)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Administration 100.00             156.00             56.00              100.00             

Total Revenues 100.00             156.00             56.00              100.00             

Expenses

Administration -                   -                   -                  21,000.00        

Total Expenses -                   -                   -                  21,000.00        

Total Fund Revenues 100.00             156.00             56.00              100.00             

Total Fund Expenses -                   -                   -                  21,000.00        

Surplus (Deficit) 100.00             156.00             56.00              (20,900.00)       

Park Police (26)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Administration 1,000.00          1,211.00          211.00            100.00             

Total Revenues 1,000.00          1,211.00          211.00            100.00             

Expenses

Administration 1,000.00          -                   (1,000.00)        3,000.00          

Total Expenses 1,000.00          -                   (1,000.00)        3,000.00          

Total Fund Revenues 1,000.00          1,211.00          211.00            100.00             

Total Fund Expenses 1,000.00          -                   (1,000.00)        3,000.00          

Surplus (Deficit) -                   1,211.00          1,211.00         (2,900.00)         
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IMRF (27)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Administration 83,000.00        83,000.00        -                  91,000.00        

Total Revenues 83,000.00        83,000.00        -                  91,000.00        

Expenses

Administration 88,000.00        83,883.00        (4,117.00)        95,462.00        

Total Expenses 88,000.00        83,883.00        (4,117.00)        95,462.00        

Total Fund Revenues 83,000.00        83,000.00        -                  91,000.00        

Total Fund Expenses 88,000.00        83,883.00        (4,117.00)        95,462.00        

Surplus (Deficit) (5,000.00)         (883.00)            4,117.00         (4,462.00)         

Social Security (28)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Administration 83,000.00        83,000.00        -                  99,000.00        

Total Revenues 83,000.00        83,000.00        -                  99,000.00        

Expenses

Administration 87,000.00        84,650.00        (2,350.00)        103,108.00      

Total Expenses 87,000.00        84,650.00        (2,350.00)        103,108.00      

Total Fund Revenues 83,000.00        83,000.00        -                  99,000.00        

Total Fund Expenses 87,000.00        84,650.00        (2,350.00)        103,108.00      

Surplus (Deficit) (4,000.00)         (1,650.00)         2,350.00         (4,108.00)         
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Concessions (30)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Clubhouse Concessions 78,065.00        70,125.00        (7,940.00)        77,231.00        

Beverage Cart 14,287.00        11,226.00        (3,061.00)        13,844.00        

Sports Complex Concessions 34,652.00        40,306.00        5,654.00         39,365.00        

Pool Concessions 8,021.00          6,564.00          (1,457.00)        7,822.00          

Catering 21,365.00        18,289.00        (3,076.00)        17,092.00        

Total Revenues 156,390.00      146,510.00      (9,880.00)        155,354.00      

Expenses

Clubhouse Concessions 89,715.00        99,037.00        9,322.00         96,337.00        

Beverage Cart 9,862.00          6,969.00          (2,893.00)        9,654.00          

Sports Complex Concessions 25,962.00        29,493.00        3,531.00         30,485.00        

Pool Concessions 7,131.00          5,881.00          (1,250.00)        7,152.00          

Catering 8,840.00          4,834.00          (4,006.00)        4,342.00          

Total Expenses 141,510.00      146,214.00      4,704.00         147,970.00      

Total Fund Revenues 156,390.00      146,510.00      (9,880.00)        155,354.00      

Total Fund Expenses 141,510.00      146,214.00      4,704.00         147,970.00      

Surplus (Deficit) 14,880.00        296.00             (14,584.00)      7,384.00          
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Developer Contributions (32)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Administration 40,000.00        23,169.00        (16,831.00)      30,000.00        

Total Revenues 40,000.00        23,169.00        (16,831.00)      30,000.00        

Expenses

Administration 100,000.00      111,000.00      -                  40,000.00        

Total Expenses 100,000.00      111,000.00      -                  40,000.00        

Total Fund Revenues 40,000.00        23,169.00        (16,831.00)      30,000.00        

Total Fund Expenses 100,000.00      111,000.00      -                  40,000.00        

Surplus (Deficit) (60,000.00)       (87,831.00)       (16,831.00)      (10,000.00)       
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Golf Course (50)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Golf Operations 505,117.00      426,919.62      (78,197.38)      480,199.00      

Golf Maintenance 24,748.00        21,302.00        (3,446.00)        20,736.00        

Total Revenues 529,865.00      448,221.62      (81,643.38)      500,935.00      

Expenses

Golf Operations 228,848.00      217,635.23      (11,212.77)      227,977.00      

Golf Maintenance 300,994.00      286,400.52      (14,593.48)      272,781.00      

Total Expenses 529,842.00      504,035.75      (25,806.25)      500,758.00      

Total Fund Revenues 529,865.00      448,221.62      (81,643.38)      500,935.00      

Total Fund Expenses 529,842.00      504,035.75      (25,806.25)      500,758.00      

Surplus (Deficit) 23.00               (55,814.13)       (55,837.13)      177.00             

Aquatics (51)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Pool 76,821.00        43,807.00        (33,014.00)      70,747.00        

Swim Lessons 13,262.00        12,463.00        13,966.00        

Splashpad -                   -                   -                  5,213.00          

Total Revenues 90,083.00        56,270.00        (33,014.00)      89,926.00        

Expenses

Pool 54,846.00        43,341.00        (11,505.00)      50,042.00        

Pool Maintenance 28,350.00        34,554.00        6,204.00         30,350.00        

Swim Lessons 6,882.00          6,589.00          (293.00)           8,991.00          

Swim Lessons -                   -                   -                  360.00             

Total Expenses 90,078.00        84,484.00        (5,594.00)        89,743.00        

Total Fund Revenues 90,083.00        56,270.00        (33,014.00)      89,926.00        

Total Fund Expenses 90,078.00        84,484.00        (5,594.00)        89,743.00        

Surplus (Deficit) 5.00                 (28,214.00)       (27,420.00)      183.00             
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Debt Service (60)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Administration 594,000.00      595,000.00      1,000.00         602,000.00      

Total Revenues 594,000.00      595,000.00      1,000.00         602,000.00      

Expenses

Administration 591,443.00      575,173.00      (16,270.00)      601,642.00      

Total Expenses 591,443.00      575,173.00      (16,270.00)      601,642.00      

Total Fund Revenues 594,000.00      595,000.00      1,000.00         602,000.00      

Total Fund Expenses 591,443.00      575,173.00      (16,270.00)      601,642.00      

Surplus (Deficit) 2,557.00          19,827.00        17,270.00       358.00             

Capital Projects (70)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Administration 490,000.00      491,500.00      1,500.00         538,000.00      

Total Revenues 490,000.00      491,500.00      1,500.00         538,000.00      

Expenses

Administration 641,775.00      662,270.00      20,495.00       620,675.00      

Total Expenses 641,775.00      662,270.00      20,495.00       620,675.00      

Total Fund Revenues 490,000.00      491,500.00      1,500.00         538,000.00      

Total Fund Expenses 641,775.00      662,270.00      20,495.00       620,675.00      

Surplus (Deficit) (151,775.00)     (170,770.00)     (18,995.00)      (82,675.00)       
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Action 2020 (71)

Department

 2017 Approved 

Budget 

 2017 

Projections  Diff 

 2018 Proposed 

Budget 

Revenues

Administration 6,462,500.00   7,942,538.67   1,480,038.67  7,172,500.00   

Total Revenues 6,462,500.00   7,942,538.67   1,480,038.67  7,172,500.00   

Expenses

Administration 4,840,000.00   6,552,331.18   1,712,331.18  2,964,631.91   

Total Expenses 4,840,000.00   6,552,331.18   1,712,331.18  2,964,631.91   

Total Fund Revenues 6,462,500.00   7,942,538.67   1,480,038.67  7,172,500.00   

Total Fund Expenses 4,840,000.00   6,552,331.18   1,712,331.18  2,964,631.91   

Surplus (Deficit) 1,622,500.00   1,390,207.49   (232,292.51)    4,207,868.09   

Total Fund Revenues 11,351,611.00 12,561,580.29 (269,270.38)    12,609,758.00 

Total Fund Expenses 10,150,474.00 11,574,409.83 (299,395.35)    8,446,553.91   

Surplus (Deficit) 1,201,137.00   987,170.46      30,124.97       4,163,204.09   

proposed 2017 budget 2018 worksheet 3rd draft.xlsxPage 11 of 11 1/25/2018

135



136



Suggested Resolution to Include Cash Payments  
Related to Health Insurance as IMRF Earnings
IMRF Form 6.75 (01/2018)

CERTIFICATION

I, 	_ ________________________________________________ , 	the____________________________________________
	 NAME 	 CLERK OR SECRETARY

of the_______________________________________________  	of the County of _ _______________________________ ,
	 EMPLOYER NAME	 COUNTY
State of Illinois, do hereby certify that I am keeper of its books and records and that the foregoing is a true and correct copy 

of a resolution duly adopted by its	 __________________________________________ 	 at a meeting duly convened
	 GOVERNING BODY

and held on the_____________ 	 day of _______________________ , 	20_ ____ .

		  _ ________________________________________
	 SIGNATURE OF CLERK OR SECRETARY OF THE BOARD

RESOLUTION

Number ________________

	 WHEREAS, standard member earnings reportable to the Illinois Municipal Retirement Fund do not include the value of 

health insurance or cash payments in lieu of or related to healthcare benefits; and

	 WHEREAS, the governing body of an IMRF participating unit of government may elect to include in IMRF earnings cash 

payments in lieu of or related to healthcare benefits;  and 

	 WHEREAS, the __________________________________________________________________________ of the 

_____________________________________________________________________________ is authorized to include 

cash payments made separately from salary and made in lieu of or related to healthcare benefits as earnings reportable to 

IMRF and it is desirable that it do so.

NOW THEREFORE BE IT RESOLVED that the ____________________________________________________ of the 

________________________________________________________________________________does hereby elect to

include as earnings reportable to IMRF cash payments made separately from salary and made in lieu of or related to 

healthcare benefits effective _____________________________.

BE IT FURTHER RESOLVED that _______________________________________________ is authorized and directed

to file a duly certified copy of this resolution with the Illinois Municipal Retirement Fund. 

PLEASE ENTER  Employer IMRF I.D. Number

IMRF
Suite 500, 2211 York Road, Oak Brook Illinois 60523-2337     

Employer-only Phone: 1-800-728-7971
www.imrf.org

IMRF Form 6.75 (01/2018)	

BOARD, COUNCIL, etc.

BOARD, COUNCIL, etc.

EMPLOYER NAME

EFFECTIVE DATE

CLERK OF SECRETARY OF THE BOARD

EMPLOYER NAME
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LICENSE/MAINTENANCE AGREEMENT 

Between CUSD#427 and Sycamore Park District 

For Walkway 
 

This License/Maintenance Agreement for Walkway (“Agreement”) is made this___________day of 

__________________, 2018 between Community Unit School District #427 (“CUSD#427), and Sycamore 

Park District (“Park District”). 

  

WHEREAS, the CUSD#427, is the owner of certain real estate (“CUSD#427 Parcel”) depicted on the 

Drawing attached hereto as Exhibit “A”, made a part hereof, and commonly known as the Middle School 

Site, Sycamore, IL; and  

 

WHEREAS, the Park District wishes to establish, install, and maintain a pedestrian walkway and bike path 

(“Walkway”) for the use and benefit of the general public over the CUSD#427 Parcel in order to facilitate 

pedestrian and bicycle access along the extended Great Western trail to the west, and connecting to existing 

trail that continues westward from the middle school; and 

 

WHEREAS, this extension by the Park District will create additional safe routes to school; and 

  

WHEREAS, the CUSD#427 is willing to allow the Park District to construct said Walkway across the 

CUSD#427 Parcel to Illinois Department of Transportation (IDOT) and Federal Highway Administration 

(FHWA) specifications; and 

 

WHEREAS the CUSD#427 will, thereafter, assume the responsibility for maintenance of the portion of 

said walkway that parallels Main Street/State Route 23; and 

 

WHEREAS, the Park District will, thereafter, assume the responsibility for the maintenance of the portion 

of said walkway that runs roughly east/west and extends from Main Street/State Route 23 to Brickville 

Road. 

  

NOW, THEREFORE, in consideration of the foregoing and other good and valuable consideration, the 

nature and sufficiency of which is hereby acknowledged, the following license is hereby declared and 

established, and maintenance obligations are set forth as follows.  

 

1. License Granted. The CUSD#427 hereby grants to the Park District a revocable license to enter onto 

Park District Property for the purpose of constructing a walkway across the CUSD#427 Property as 

depicted on the attached Exhibit A. The CUSD#427 agrees to cause said Walkway to be constructed to 

IDOT and FHWA specifications for walks and to cause said work to be done in an efficient and 

workmanlike manner causing as little disruption to CUSD#427 property as reasonably possible. Upon 

completion of construction, the Park District agrees to restore the surface of the ground next to the 

walkway with grass (seed or sod) and to minimize areas of compaction to the greatest extent possible. The 

parties acknowledge and declare that the purpose of the Walkway is to facilitate access for the benefit of 

the general public across the CUSD#427 parcel to connect other trail segments, and assist with the eventual 

extension of the Great Western Trail. Upon the completion of the walkway by the Park District, the 

walkway will become the property of the Park District and be maintained by the Park District and 

CUSD#427, as defined earlier in this document. All costs associated with the construction shall be borne by 

the Park District unless the CUSD#427 wishes to contribute to that portion for which the Park District is 

responsible. 
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PAGE 2 

LICENSE/MAINTENANCE AGREEMENT 

Between CUSD#427 and Sycamore Park District 

For Walkway 
 

 

2. Responsibility for Repairs and Care to Walkway. The Park District agrees that it will maintain and 

repair the walkway as being under its jurisdiction and control on an ongoing basis. The CUSD#427 agrees 

that it will maintain and repair the walkway as being under its jurisdiction and control on an ongoing basis. 

This responsibility will not, however, require the CUSD#427 and the Park District to replace the portion of 

trail under the other’s jurisdiction, due to cracking, settling, freezing and thawing, the walkway becomes 

unsafe for pedestrians to use and requires replacement. 

 

3. Right to Remove Walkway. The CUSD#427 acknowledges and agrees that the Park District, IDOT, 

and the FHWA shall have the right to remove the walkway constructed pursuant to this agreement at any 

time and shall not have the obligation to replace the same. Further, CUSD#427 recognizes that by the USE 

of funds from grant sources for the construction of this trail there are restrictions as to the removal of this 

trail, and the CUSD#427 will abide by those restrictions.   

 

4. Entire Agreement. This Agreement constitutes the entire agreement between the parties, and any prior 

understanding or representation of any kind preceding the date of this Agreement shall not be binding upon 

any party except to the extent incorporated into this Agreement.  

 

5. Modification of this Agreement. Any modification of this Agreement shall be binding only if 

evidenced in writing signed by each party or an authorized representative of each party.  

 

6. Attorney’s Fees. In the event of any controversy, claim, or dispute to this Agreement or its breach, the 

prevailing party shall be entitled to recover reasonable expenses, attorney’s fees, and costs.  

 

7. Partial Invalidity. The invalidity of any covenant, restriction, condition, limitation or any other 

provisions of this Easement, or of any part of the same, shall not impair or affect in any manner the 

validity, enforceability or effect the remainder of this Agreement.  

 

8. Indemnity during Construction of Walkway. The CUSD#427 will indemnify and save harmless the 

Park District and its agents, employees, successors and assigns (collectively, the “Indemnified Parties”) 

from any injury to persons or loss or damage to personal or real property which said Indemnified Parties 

may suffer, incur or sustain arising proximately from the actions of the City or its agents during the 

performance of work under this Agreement.  

 

9. .Default and Remedy.  

 

9.1. In General. Except as specifically provided otherwise in this Agreement, in the event of breach or 

defaulting of this Agreement, or any of its terms and provisions, the defaulting party, upon written notice 

from the other party, shall proceed immediately to cure or remedy such breach or default, and, in any event, 

cure such breach or default within thirty (30) days after receipt of such notice. In case such action is not 

taken or not diligently pursued within thirty (30) days, the aggrieved party may institute such proceedings 

as may be necessary or desirable in its opinion to cure and remedy such default or breach, including, but 

not limited to, proceedings to compel specific performance of its obligations. The prevailing party from any 

litigation commenced to enforce any provision of this Agreement shall be entitled to receive from the 

losing party the prevailing party’s reasonable attorney’s fees and costs of suit.  
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LICENSE/MAINTENANCE AGREEMENT 

Between CUSD#427 and Sycamore Park District  

For Walkway 
 

 

 

9.2. No Waiver by Delay. The decision of the party to pursue one remedy shall not act as a bar to its 

pursuance of other legal remedies. Any delay by either party in instituting any such actions or proceedings 

shall not operate as a waiver of such rights; neither shall waiver of any specific default waive any other 

specific defaults except as stated in writing by the non-defaulting party.  

 

 

10.   Term of License Agreement. It is understood by CUSD#427 and the Park District that they enter into 

this LICENSE/MAINTENANCE AGREEMENT for a term of 50 years from the date of execution. At the 

conclusion of the 50 years, the CUSD#427 and the Park District agree that this LICENSE/ 

MAINTENANCE AGREEMENT shall automatically renew itself in 5-year increments. As the first 50 

years comes to an end, and/or with each subsequent 5-year term coming to an end, the CUSD#427 and the 

Park District agree that 90 days-notice must be given, prior to the end of the term, that it desires not to 

allow the LICENSE/MAINTENANCE AGREEMENT to continue.  

 

 

THE CUSD#427: 

 

By:   _____________________________________________ 

         School Board President, Jim Dombek 

 

         _____________________________________________           {seal} 

         Chief Financial Officer, Nicole Stuckert 

 

         DATE: _______________________________________ 

 

THE SYCAMORE PARK DISTRICT: 

 

By:    _____________________________________________ 

          Board of Commissioners President, Ted Strack 

 

          _____________________________________________         {seal} 

          Executive Director, Daniel Gibble 

 

          DATE: _______________________________________ 
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MINUTES of a regular public meeting of the Board of Park 

Commissioners of the Sycamore Park District, DeKalb County, 

Illinois, held at 435 Airport Road, Sycamore, IL in said Park District 

at 6:00 o’clock P.M., on the 30th day of January, 2018. 

 * * * 

The President called the meeting to order and directed the Secretary to call the roll. 

Upon the roll being called, ___________________, the President, and the following Park 

Commissioners were physically present at said location:_________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

The following Park Commissioners were allowed by a majority of the members of the 

Board of Park Commissioners in accordance with and to the extent allowed by rules adopted by 

the Board of Park Commissioners to attend the meeting by video or audio conference: _________ 

______________________________________________________________________________ 

No Park Commissioner was not permitted to attend the meeting by video or audio 

conference. 

The following Park Commissioners were absent and did not participate in the meeting in 

any manner or to any extent whatsoever: _____________________________________________ 

______________________________________________________________________________ 

The President announced that the Board of Park Commissioners would consider the 

adoption of an ordinance abating the tax levied for the year 2017 to pay the principal of and interest 

on the District’s outstanding alternate bonds. 

Whereupon Park Commissioner _____________________ presented and the Secretary 

read by title an ordinance as follows, a copy of which was provided to each Park Commissioner 

prior to said meeting and to everyone in attendance at said meeting who requested a copy: 
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ANNUAL ABATEMENT ORDINANCE 

ORDINANCE NO. 01-2018 

ORDINANCE abating the tax hereto levied for the year 2017 to pay 

the principal of and interest on General Obligation Park Bonds 

(Alternate Revenue Source), Series 2017A, of the Sycamore Park 

District, DeKalb County, Illinois. 

WHEREAS the Board of Park Commissioners (the “Board”) of the Sycamore Park District, 

DeKalb County, Illinois (the “District”), by Ordinance Number 05-2017, adopted on the 25th day 

of April, 2017 (the “Ordinance”), did provide for the issue of $7,130,000 General Obligation Park 

Bonds (Alternate Revenue Source), Series 2017A (the “Bonds”), and the levy of a direct annual 

tax sufficient to pay the principal of and interest on the Bonds; and 

WHEREAS the District hereby determines that the Pledged Revenues (as defined in the 

Ordinance) are or are expected to be available to pay the principal of and interest on the Bonds 

when due in the next succeeding bond year so as to enable the abatement of the Pledged Taxes (as 

defined in the Ordinance) levied for the same; and 

WHEREAS it is necessary and in the best interests of the District that the tax heretofore 

levied for the year 2017 to pay the principal of and interest on the Bonds be abated; 

NOW THEREFORE Be It Ordained by the Board of Park Commissioners of the Sycamore 

Park District, DeKalb County, Illinois, as follows: 

 Section 1. Incorporation of Preambles.  The Board hereby finds that all of the recitals 

contained in the preambles to this Ordinance are full, true and correct and does incorporate them 

into this Ordinance by this reference. 

 Section 2. Abatement of Tax.  The tax heretofore levied for the year 2017 in the 

Ordinance is hereby abated in its entirety. 

 Section 3. Filing of Ordinance.  Forthwith upon the adoption of this Ordinance, the 

Secretary of the Board shall file a certified copy hereof with the County Clerk of The County of 
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DeKalb, Illinois, and it shall be the duty of said County Clerk to abate said tax levied for the year 

2017 in accordance with the provisions hereof. 

 Section 4. Effective Date.  All ordinances, resolutions or parts thereof in conflict 

herewith be and the same are hereby repealed and this Ordinance shall be in full force and effect 

forthwith upon its adoption. 

Approved _____________ ___, 20__. 

 

 

_______________________________________ 

President, Board of Park Commissioners 

 

ATTEST: 

 

 

_________________________________ 

Secretary, Board of Park Commissioners 
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Park Commissioner ______________ moved and Park Commissioner _______________ 

seconded the motion that said ordinance as presented and read by title be adopted. 

After a full and complete discussion thereof, the President directed that the roll be called 

for a vote upon the motion to adopt the ordinance. 

Upon the roll being called, the following Park Commissioners voted AYE: ____________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

and the following Park Commissioners voted NAY: _____________________________________ 

Whereupon the President declared the motion carried and the ordinance adopted, and 

henceforth did approve and sign the same in open meeting and did direct the Secretary to record 

the same in full in the records of the Board of Park Commissioners of the Sycamore Park District, 

DeKalb County, Illinois, which was done. 

Other business not pertinent to the adoption of said ordinance was duly transacted at said 

meeting. 

Upon motion duly made, seconded and carried, the meeting was adjourned. 

_______________________________________ 

Secretary, Board of Park Commissioners 
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STATE OF ILLINOIS ) 

 )  SS 

COUNTY OF DEKALB ) 

CERTIFICATION OF ORDINANCE AND MINUTES 

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of 

the Board of Park Commissioners of the Sycamore Park District, DeKalb County, Illinois (the 

“Board”), and as such official I am the keeper of the books, records and files of the Board. 

I do further certify that the foregoing constitutes a full, true and complete transcript of the 

minutes of the meeting of the Board held on the 30th day of January, 2018, insofar as same relates 

to the adoption of Ordinance No. 01-2018 entitled: 

ORDINANCE abating the tax hereto levied for the year 2017 to pay 

the principal of and interest on General Obligation Park Bonds 

(Alternate Revenue Source), Series 2017A, of the Sycamore Park 

District, DeKalb County, Illinois. 

a true, correct and complete copy of which said ordinance as adopted at said meeting appears in 

the foregoing transcript of the minutes of said meeting. 

I do further certify that the deliberations of the Board on the adoption of said ordinance 

were taken openly, that the vote on the adoption of said ordinance was taken openly, that said 

meeting was held at a specified time and place convenient to the public, that notice of said meeting 

was duly given to all of the news media requesting such notice, that an agenda for said meeting 

was posted at the location where said meeting was held and at the principal office of the Board at 

least 48 hours in advance of the holding of said meeting, that at least one copy of said agenda was 

continuously available for public review during the entire 48 hour period proceeding said meeting, 

that a true, correct and complete copy of said agenda as so posted is attached hereto as Exhibit A, 

that said meeting was called and held in strict accordance with the provisions of the Park District 

Code of the State of Illinois, as amended, the Open Meetings Act of the State of Illinois, as 

amended, and the Local Government Debt Reform Act of the State of Illinois, as amended, and 

that the Board has complied with all of the applicable provisions of said Code and said Acts and 

its procedural rules in the adoption of said ordinance. 

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said Park 

District, this ____ day of __________, 20__. 

 

 

_______________________________________ 

Secretary, Board of Park Commissioners 

(SEAL) 

 

[Attach Exhibit A] 
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STATE OF ILLINOIS ) 

 )  SS 

COUNTY OF DEKALB ) 

FILING CERTIFICATE 

I, the undersigned, do hereby certify that I am the duly qualified and acting County Clerk 

of The County of DeKalb, Illinois, and as such official I do further certify that on the ____ day of 

______________, 20___, there was filed in my office a duly certified copy of Ordinance No. 01-

2018 entitled: 

ORDINANCE abating the tax hereto levied for the year 2017 to pay 

the principal of and interest on General Obligation Park Bonds 

(Alternate Revenue Source), Series 2017A, of the Sycamore Park 

District, DeKalb County, Illinois. 

(the “Ordinance”) duly adopted by the Board of Park Commissioners of the Sycamore Park 

District, DeKalb County, Illinois (the “District”), on the 30th day of January, 2018, and that the 

same has been deposited in the official files and records of my office. 

I do further certify that the taxes heretofore levied for the year 2017 for the payment of the 

District’s $7,130,000 General Obligation Park Bonds (Alternate Revenue Source), Series 2017A, 

as described in the Ordinance will be abated in their entirety as provided in the Ordinance. 

IN WITNESS WHEREOF I hereunto affix my official signature and the seal of said County 

this ____ day of ____________, 20__. 

 

 

_______________________________________ 

County Clerk of The County  

of DeKalb, Illinois 

[SEAL] 
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ORDINANCE NO. 02-2018 

AN ORDINANCE abating the tax heretofore levied for the year 2017 

to pay debt service on General Obligation Refunding Park Bonds 

(Alternate Revenue Source), Series 2015A of the Sycamore Park 

District, DeKalb County, Illinois 

 * * * 

WHEREAS, the Board of Park Commissioners (the “Board”) of the Sycamore Park 

District, DeKalb County, Illinois (the “District”), by ordinance adopted on the 28th day of April, 

2015 (the “Bond Ordinance”), did provide for the issue of $1,620,000 General Obligation 

Refunding Park Bonds (Alternate Revenue Source), Series 2015A (the “Bonds”), and the levy of 

a direct annual tax sufficient to pay principal and interest on the Bonds; and 

WHEREAS, the Board hereby determines that the Pledged Revenues (as defined in the 

Bond Ordinance) will be available for the purpose of paying the debt service due on the Bonds 

during the next succeeding bond year; and 

WHEREAS, it is necessary and in the best interests of the District that the tax heretofore 

levied for the year 2017 to pay such debt service on the Bonds be abated: 

NOW, THEREFORE, Be It and It is Hereby Ordained by the Board of Park Commissioners 

of the Sycamore Park District, DeKalb County, Illinois, as follows: 

 Section 1. Abatement of Tax.  The tax heretofore levied for the year 2017 in the Bond 

Ordinance is hereby abated in its entirety. 

 Section 2. Filing of Ordinance.  Forthwith upon the adoption of this ordinance, the 

Secretary of the Board shall file a certified copy hereof with the County Clerk of DeKalb County, 

Illinois, and it shall be the duty of said County Clerk to abate said tax levied for the year 2017 in 

accordance with the provisions hereof. 
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 Section 3. Effective Date.  This ordinance shall be in full force and effect upon its 

adoption. 

Adopted _______________, _______. 

  

 President, Board of Park Commissioners 

ATTEST: 

____________________________________ 

Secretary, Board of Park Commissioners 

[SEAL] 
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STATE OF ILLINOIS ) 

 )  SS 

COUNTY OF ___________ ) 

FILING CERTIFICATE 

I, the undersigned, do hereby certify that I am the duly qualified and acting County 

Clerk of DeKalb County, Illinois, and as such official I do further certify that on the ____ day 

of ______________, _____, there was filed in my office a duly certified copy of Ordinance No. 

02-2018 entitled: 

AN ORDINANCE abating the tax heretofore levied for the year 2017 

to pay debt service on General Obligation Refunding Park Bonds 

(Alternate Revenue Source), Series 2015A of the Sycamore Park 

District, DeKalb County, Illinois 

duly adopted by the Board of Park Commissioners of the Sycamore Park District, DeKalb 

County, Illinois, on the 30th day of January, 2018, and that the same has been deposited in the 

official files and records of my office. 

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said 

County, this ____ day of _____________, _____. 

  ____________________________________ 

  County Clerk of DeKalb County, Illinois 

[SEAL] 
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Sycamore Park District Splash Fountain Rules 

 

• Splash Fountain payment must be made, or membership/pass card scanned at the 
Community Center Service Desk prior to participating. 

• To activate spray, press the activator button on the splash pad. 

• No lifeguard on duty. Play at your own risk. 

• Children must have adult supervison at all times. Maximum of three children under the 
age of 18 years old per paying adult age 16 years old or older. 

• Walk at all times. 

• All participants must conduct themselves in a courteous, safe and family oriented 
manner. 

• Children who are not toilet trained must wear tightly fitted plastic pants and swim diaper. 
Disposable diapers are not allowed in the facility. 

• Please take children on frequent restroom breaks.  

• Restrooms, with diaper changing stations, and drinking fountains are located in the 
Community Center.  

• Proper swim attire is required. Cutoffs are not permitted in spray area. 

• Only bare feet or aqua socks are allowed on the spray park play surfaces. 

• Food, beverages, and chewing gum are not permitted in the spray park. Bottled water 
with sealed closures only is allowed.  

• No alcohol is allowed in Splash Fountain. 

• Legacy Campus and facilities are smoke free. No e-cigarettes, vapor, or tobacco 
products permitted. 

• No soap, shampoos, conditioners, lotions, or body washes are allowed near the play 
features. 

• Glass containers are prohibited. 

• The following activities and items are not permitted in the spray park area: 

Climbing, sitting, and playing on splash pad apparatus 
Running, rough play, and profanity 
Inflatable pool toys, athletic and other recreation equipment 
Soaps, detergents, and shampoos 
Changing diapers 
Radios and other acoustical devices 
Climbing on fence 

• Skateboards, rollerblades, bicycles, scooters, and similar recreation equipment is not 
permitted. 

• Pets are not allowed in Splash Fountain. 

• Baby strollers and carriers are not allowed near the play features.  
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• The water from the splash park features is not suitable for drinking. 

• Admission to the facility shall be refused to all persons having any contagious diseases 
or infectious conditions. 

• Use of the spray park facility is prohibited when thunder is heard, or lightening is seen, 
including a 30-minute period after the last lightening or thunder is detected. 

• Groups of 10 or more wishing to use the spray park facility may be scheduled on 
Tuesdays between 9am and 12pm during the season only.  

• Sycamore Park District is not responsible for lost or stolen items. 

• Fees and rules are subject to change. 

• Failure to adhere to any policies may result in loss of privileges. 

• Sycamore Park District has the authority to implement and enforce rules that are more 
stringent or that supplement those listed here. 

Notice 

• In the event of an emergency dial 911. 

• In the event of a non-emergency or facility maintenance-related issue, please call     
815-895-3365. 

 

 

Splash Fountain is open the Saturday of Memorial Day Weekend through the last Sunday in 
September. 

 
     May-August  September 
  Monday-Friday 10am-8pm  12pm-6pm 
  Saturday  10am-6pm  9am-6pm 
  Sunday  10am-5pm  12pm-5pm 
  Memorial Day, 4th of July, Labor Day  12pm-5pm 
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This Memorandum of Understanding (MOU) is made on this January 22, 2018, by and between the Kishwaukee Special 
Recreation Association, 1403 Sycamore Rd., DeKalb, IL 60115, herein referred to as KSRA, and the Sycamore Park 
District, 940 E. State. St., Sycamore, IL 60178, herein referred to as SPD, for the purpose of achieving the various aims, 
goals, and objectives relating to accommodating of KSRA programs to be held at SPD facilities; Community Center, Club 
House, Community Pool, Splash Fountain, Shelters, and Athletic Fields. 
 
SPD values the relationship and service agreement with Kishwaukee Special Recreation Association (KSRA) in providing 
inclusion services for registrants in Sycamore Park District programs. 
 
It is the mission of the Sycamore Park District to provide superior programs, facilities and parks that meet the needs of 
the community of Sycamore. Through our relationship with KSRA, we continually strive to cultivate and grow quality 
recreation experiences and have identified KSRA’s ability to offer specialized programs for participants with special 
needs.  
 
SPD has developed the following guidelines to expand the relationship with KSRA for use of SPD facilities; Community 
Center, Club House, Community Pool, Splash Fountain, Shelters, and Athletic Fields for KSRA operated programs.  
 
Sycamore Park District Rental Request Form: KSRA will complete and submit Rental Request Form for KSRA managed 
programs and outings for review and approval of use to the Sycamore Park District.  
 

• Community Center: Superintendent of Recreation  
Approved Space: Amphitheater, Back Patio, Multi-Purpose Room A, B, C, Group Fitness/Dance Studio, Gym 
 

• Community Pool: Recreation Supervisor, Aquatics 
Approved Space: Big Pool and Small Pool 
 

• Splash Fountain: Recreation Supervisor, Aquatics 
 

• Club House: Recreation Specialist, Facility Rentals 
Approved Space: Banquet Room 
 

• Shelters: Recreation Specialist, Facility Rentals 
 

• Athletic Field: Recreation Supervisor, Field Rentals 
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Rental Fees: 
No fee charged for: 

• Rental requests received for use of park district facilities during regularly scheduled business hours  

• Program rooms, gym, banquet space, shelter, & athletic field: No fee for consecutive blocks of time 120 minutes 
or less.  

 
Fee charged for: 

• Rental requests received for use of park district facilities outside of regularly scheduled building hours 

• Program rooms, gym, banquet space, shelter, & athletic field: Consecutive blocks of time exceeding 120 minutes 
may be charged the District’s Non-Profit rate. 

 
Rental Request & Communication 

• SPD Superintendent of Recreation will share SPD Seasonal Brochure Planning Schedule by December 1 of each 
year.  

• KSRA Rental Requests will be accepted and reviewed following the SPD Seasonal Brochure Planning Schedule.  

• SPD programs take priority. SPD will not displace SPD programs, activities, and services to accommodate KSRA 
programs. 

• KSRA submit KSRA Rental Request Form to Superintendent of Recreation, facility, and rental 
Supervisor/Specialist. 

• Appropriate SPD staff will confirm usage request and conflicting dates with KSRA. 

• Submittal of the Request Form does not condone use of space requested until a Rental Request Form is received 
back signed by the Recreation Supervisor/Specialist and Superintendent of Recreation. 

 
On-Site Supply/Equipment Storage  

• KSRA is responsible for providing program equipment and supplies for KSRA programs.  

• KSRA is not guaranteed storage space for program equipment and supplies.  

• Requests for storage space may be included in the Rental Request Form for consideration by SPD. 

• Requested storage space may not be used to store non-perishable, non-consumable supplies onsite during 
duration of agreement.  

 
Should storage be approved by SPD: 

• KSRA is responsible for ensuring equipment and supplies are organized. 

• KSRA is responsible for securing and labeling storage containers, as needed, to store in storage space provided. 

• Sycamore Park District is not responsible for loss or use of items. 

• Sycamore Park District is not responsible for damaged equipment.  
 

The above reflects the understanding of the parties. 
 
Sycamore Park District     Kishwaukee Special Recreation Association 
 
__________________________________                ____________________________________ 
Name: Daniel Gibble       Name: Julie Eggleston 
Title: Executive Director     Title: Executive Director 
Date:  January 22, 2018     Date: January 22, 2018 
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