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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, April 24, 2018                                                                      

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 

Sycamore, Illinois is called to order at 6:00 p.m. on Tuesday, April 24, 2018. 
 

Will the recording secretary please call the roll. 
 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Kroeger, Schulz, Tucker, and Strack. 

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:  Daryl Graves 

 

 

Staff members present were Jeanette Freeman, Director Gibble, Jackie Hienbuecher, Jeff 

Donahoe, Kirk Lundbeck, Sarah Rex, GA Hillary Alton and Theresa Tevsh.  

 

Guests at the Board meeting were:   None 

 

Regular and Consent Agenda Approval – 

Motion   

Commissioner Tucker moved to approve the Regular Agenda and the Consent Agenda. 

Commissioner Schulz seconded the Motion.  

 Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 

 

Amendment to Agenda 

Motion 

 Commissioner Strack made a motion to Amend the Agenda to add to New Business:   

 “Approval of Resolution No. 02-2018 – A Resolution of the Board of Commissioners  

 Joint Agreement No. C-93-049 where the total project cost is $724,850.00 and that the 

 Board has appropriated enough funds to cover the local match shown on the agreement 

 In the amount of $144,970.00 and anything beyond the ITEP funds”.  Commissioner  

 Schulz seconded the motion.   

 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  Commissioner Graves was absent. 

 

Director Gibble noted that after the agenda went out, we were informed by IDOT that the 

resolution that we passed in 2016 when we submitted our grant application for construction was 

not sufficient for letting the bid.  So, we must approve the new Resolution tonight and then it will 

be on the next months agenda to ratify for absolute approval.  This will give Director Gibble 

ability to get this to IDOT tomorrow.   
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Approval of Minutes – 

Motion   

Commissioner Schulz moved to approve the March 27, 2018 Regular Meeting Minutes.  

Commissioner Kroeger seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.  

 

Motion   

Commissioner Tucker moved to approve the March 27, 2018 Executive Session Meeting 

Minutes and to remain confidential. Commissioner Schulz seconded the Motion.   

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  Commissioner Graves was absent.     

 

Claims and Accounts Approval 

Motion   

Commissioner Schulz moved to approve and pay the bills in the amount of $395.044.90. 

Commissioner Kroeger seconded the Motion.   

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0. Commissioner Graves was absent.  

 

Correspondence – None 

  
 

Public Input – None 

 

 

Positive Feedback –  

 

• Commissioner Tucker noted nothing but kudos. 

• Commissioner Kroeger noted that what they witnessed on Thursday and Saturday was 

well orchestrated.  Everyone was in a place and had duty and was ready.  It was fantastic 

and outstanding.  Staff was well prepared for it and it was easy as a Board member to 

watch.  

• Commissioner Strack noted he can’t imagine the pace staff has been running at and they 

appreciate it.   
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Monthly Report -GA Hillary Alton – Hillary gave a recap of everything that she has been 

working on to help with the opening of the new Community Center. 

Old Business 

 

Review Status of Legacy Campus Construction – Director Gibble noted that they are saying 

the Splash Pad will be done 8 days before opening.  This is later then it was about a week ago.  

He also noted that most punch list items are done but there are a few things left.  Commissioner 

Kroeger asked about the generator and Director Gibble noted that they still need to make the 

connection.   

 

Action on the Main Bridge at the Golf Course – Director Gibble noted that PDRMA now has 

reversed their initial decision and probably not going to pay for much on the bridge work.  The 

adjustor had told both he and Jeff that he felt this would be covered.  It seems the bridge is 

covered, but not the dirt.   There is some question as to what is part of the bridge and what is not.  

He plans to provide a written rebuttal to PDRMA on this matter. Commissioner Kroeger asked 

since this is an emergency do we go ahead with the construction and try to get reimbursed.   

Director Gibble noted he will let the Board know this in a week. Commissioner Strack suggested 

getting someone to advocate for us.  Director Gibble noted that John Mayer with ERA is trying to 

let PDRMA know what a bridge really is. 

 

New Business 

Resolution 02-2018 – A Resolution of the Board of Commissioners approving Joint 

Agreement No. C-93-049-18 where the total project cost is $724,850 and that the Board has 

appropriated enough funds to cover the local match shown on the agreement in the amount 

of $144,970 and anything beyond the ITEP funds.   

Motion   

Commissioner Schulz moved to approve Resolution 02-2018 - A Resolution of the Board 

of Commissioners approving Joint Agreement No. C-93-049-18 where the total project 

cost is $724,850.00 and that the Board has appropriated enough funds to cover the local 

match shown on the agreement in the amount of $144,970.00 and anything beyond the 

ITEP funds.  Commissioner Kroeger seconded the motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0. Commissioner Graves was absent.  
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Report on Opening Weekend at Community Center – Recreation Supervisor Sarah Rex noted 

that over 2000 plus people came through.  Staff planned on approximately 500 people coming 

through.  On Saturday, Front Desk staff Binder and Tracy were at the front desk selling 

memberships and passes the entire time.  Part time front desk staff were helping people in line 

with any questions.  On Sunday, part time staff were working the front desk with Lisa as a backup 

along with Dan and Theresa as backup and setting up the gym and giving tours.  B95 was there 

and had done ads before the opening.  There were also ads in the Chronicle to get the word out.  

Supt. of Recreation Theresa Tevsh noted she gave out to everyone a spreadsheet on the figures 

since we opened.  She noted our goal was 100 memberships for the weekend.  She went over the 

figures for the weekend.  Director Gibble noted that we are at 300 combined memberships and 

our goal was to be at 200 by August.  Our goal by year end was 500 so we have between now and 

December to get 200 more.   

Updating the Personnel Policy Regarding Smoking at Sycamore Parks and Facilities – 

Motion   

Commissioner Schulz moved to approve the changes made to the Personnel Policy as 

presented. Commissioner Tucker seconded the motion. 

Roll Call 

President Strack called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0. Commissioner Graves was absent.  

Public Input  - Commissioner Strack noted that he wanted to chat about the proposed 

development northwest of town.  He said there is a question about whether there were ever any 

pathways required in this development.  Commissioner Schulz noted she thought we had 

requested them be added to the plans.  Director Gibble noted that he and City Manager Brian 

Gregory plan to meet next week on this, and that he will be sure this is referenced at the meeting.   

 

Motion 

The Board adjourned the Regular Session at 7:01 p.m. on a motion made by 

Commissioner Schulz.  The motion was seconded by Commissioner Kroeger. 

Voice Vote 

President Strack called for a voice vote to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  

 

 
Respectfully Submitted 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   April 24, 2018 

 

Administrative Initiatives (4/1/18 – 4/30/18) 

 

• Attended scheduled Management Team and Board meetings. 

 

• Finalized audit and presented to Board.  Filed with County. 

 

• Met with representatives from Speer Financial and PFM to discuss future 

bond issue. 

 

• Performed first installment billing for Pathway Fitness memberships and 

passes.  The May installment was for 46 households/76 individuals.  This 

has already increased by 23 individuals.  The monthly installment was 

$1,074 processed through credit cards and $275 through ACH 

transactions. 

 

• Finalized with DCCF to distribute Action 2020 donations. 

 

• Reviewed applications for financial assistance.  Worked with Customer 

Service staff on how to handle these transactions. 

 

• Continued to work with CMJ to setup the site to site link to join pool to 

district network.  Working with Lisa to determine hardware needed. 

 

• Continued to review cash flow and transferred funds as needed. 

 

• Continued pulling documents to be placed in the employee portal. 

 

• Continued to monitor new household accounts on Rectrac for residency. 

 

• Transferred cost of goods sold in concessions (catering and sports 

complex) and pro shop. 
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• Submitted engineering billing to IDOT for reimbursement. 

 

• Participated in PDRMA Webinar – How to Get Your GASB 75 Report. 

 

• Participated in PDRMA PATH Water Works Challenge. 

 

• Assisted staff with technology problems.  Coordinated assistance from 

CMJ to resolution. 

 

• Performed criminal background checks on new hires. 

 

• Completed PDRMA Operating Expenditure Request. 

 

• Worked with staff to establish phone “trees” and set up in phone system. 

 

• Continued communication with CMJ and Vermont Systems to resolve 

issues at Community Center customer service desk. 

• Reviewed opening and closing procedures for Sycamore Community 

Pool and provided input. 

 

• Attended Pumpkin Festival Committee meeting. 

 

Administrative Initiatives (6/1/18 – 6/30/18) 

 

• Attend Management Team and Board meetings. 

 

• Work with staff to finalize monthly allocation of 2018 budget and enter 

in MSI. 

 

• Work on cash flow scenarios for the evaluation of future bond issue. 

 

• Finalize Comptroller Report to file with state. 

 

• Update quarterly capital fund spreadsheet. 

 

• Prepare Prevailing Wage Ordinance. 

 

• Coordinate vendor applications, if any, for Storm Dayz. 
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• Complete PDRMA Annual Salary audit for the purposes of updating life 

insurance information. 

 

• Continue to review applications for financial assistance. 

 

• Review and run installment billing for Pathway Fitness 

memberships/passes. 

 

• Wellness Ambassador Training. 

 

• Establish Frontier contact to terminate phone numbers no longer needed. 

 

• Assist Lisa in computer set up for pool operations. 

 

• Continue to work with Sarah and Visionary Webworks on Employee 

Portal documents. 

• Reconcile FSA accounts. 

 

• Develop policy for Drivers Abstract. 

 

• Perform criminal background check on any new hires.  

 

• Transfer cost of goods sold in concessions (catering, sports complex, 

beverage cart) and pro shop sales. 

 

• Continue to review cash flow and opportunities to transfer funds to 

PFM/IPDLAF to increase earnings. 

 

• Review purchasing card programs for possible implementation. 

 

• Look into purchasing Finepoint software to allow staff to print 

accounting information to screen. 

 

• Look into ATM options for clubhouse. 

 

• Begin work on updating equipment lifecycle spreadsheets. Train on 

AssetMAXX software. 

 

• Review outstanding accounts payable checks to determine validity. 

Review outstanding payroll checks. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Corporate Fund (10)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual Variance

Revenues

Administration 19,470.96        32,465.92        1,331,721.00    26,584.43      22.1% (1)

Marketing -                    

Parks -                   -                   14,207.00         -                 #DIV/0!

Total Revenues 19,470.96        32,465.92        1,345,928.00    26,584.43      22.1%

Expenses

Administration 31,833.11        132,076.55      901,754.00       138,168.33    -4.4% (2)

Marketing 6,141.76          12,597.42        77,704.00         7,594.48        65.9% (3)

Parks 13,523.44        53,766.39        292,674.00       55,088.74      -2.4%

Total Expenses 51,498.31        198,440.36      1,272,132.00    200,851.55    -1.2%

Total Fund Revenues 19,470.96        32,465.92        1,345,928.00    26,584.43      22.1%

Total Fund Expenses 51,498.31        198,440.36      1,272,132.00    200,851.55    -1.2%

Surplus (Deficit) (32,027.35)       (165,974.44)     73,796.00         (174,267.12)   -4.8%

(1) Replacement taxes are lower in 2018 by 25.3% $5,865.  However farm lease payment not received until May in 2017.

(2) Education/Training higher in 2017 by 55.5% $6,683 due to Vermont Systems new system training.

(3) Marketing of Legacy Campus in 2018

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Recreation Fund (20)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration -                   -                   940,031.00       212.66           -100.0%

Sports Complex 400.00             400.00             44,867.00         8,028.00        -95.0% (2)

Sports Complex Maintenenance -                   -                   41,216.00         -                 #DIV/0!

Midwest Museum of Natural Hist -                   -                   2,195.00           618.95           -100.0%

Programs-Youth 1,014.00          1,720.00          3,519.00           7,336.28        -76.6% (1)

Programs-Tweens -                   -                   759.00              125.00           -100.0% (1)

Programs-Adult 906.00             2,044.00          5,951.00           936.00           118.4% (1)

Programs-Family -                   -                   -                    -                 #DIV/0! (1)

Programs-Adult Athletic Leagues -                   -                   9,653.00           -                 #DIV/0! (1)

Programs-Youth Athletics 5,007.58          9,542.58          34,697.00         12,151.00      -21.5% (1)

Programs-Fitness 3,003.40          4,775.40          7,848.00           4,386.00        8.9% (1)

Programs-Early Childhood 272.00             3,032.00          4,615.00           205.00           1379.0% (1)

Programs-Senior -                   -                   -                    -                 #DIV/0! (1)

Programs-Dance 259.00             1,003.00          2,752.00           1,079.00        -7.0% (1)

Programs-Special Events 360.00             4,080.00          6,211.00           4,566.00        -10.6% (1)

Programs-Community Events -                   1,960.00          14,620.00         1,600.00        22.5%

Programs-Trips -                   -                   -                    -                 #DIV/0! (1)

Brochure -                   -                   7,350.00           4,650.00        -100.0% (2)

Fitness Room 44,713.80        44,902.80        107,687.00       -                 #DIV/0!

Community Center 3,909.60          3,909.60          37,444.00         -                 #DIV/0!

Total Revenues 59,845.38        77,369.38        1,271,415.00    45,893.89      68.6%

(1)

(2) timing

Revenue from programs decreased 13.1%, $4,227 compared to 2017.

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Expenses

Administration 36,830.07        166,244.66      517,861.00       125,005.04    33.0% (1)

Sports Complex -                   -                   250.00              -                 #DIV/0!

Sports Complex Maintenenance 29,292.85        126,808.71      411,989.00       128,509.74    -1.3%

Midwest Museum of Natural Hist 1,520.25          4,022.39          9,750.00           10,185.88      -60.5% (2)

Programs-Youth 72.67               542.28             2,744.00           1,968.12        -72.4% (3)

Programs-Tweens -                   -                   583.00              -                 #DIV/0! (3)

Programs-Adult 24.23               871.65             4,298.00           563.96           54.6% (3)

Programs-Family -                   -                   -                    -                 #DIV/0! (3)

Programs-Adult Athletic Leagues 73.21               2,106.76          4,774.00           1,593.35        32.2% (3)

Programs-Youth Athletics 97.97               993.47             22,080.00         2,496.00        -60.2% (3)

Programs-Fitness 983.08             2,144.62          4,105.00           1,839.42        16.6% (3)

Programs-Early Childhood -                   1,305.00          3,084.00           169.73           668.9% (3)

Programs-Senior -                   -                   -                    -                 #DIV/0! (3)

Programs-Dance 72.67               331.05             1,574.00           512.74           -35.4% (3)

Programs-Special Events 90.53               1,103.64          3,847.00           2,992.77        -63.1% (3)

Programs-Community Events -                   1,573.00          30,142.00         -                 #DIV/0! (3)

Programs-Trips -                   -                   -                    952.33           -100.0% (3)

Brochure 4,740.78          6,198.05          25,000.00         6,743.97        -8.1%

Fitness Room 4,289.60          4,289.60          49,380.00         -                 #DIV/0!

Community Center 18,875.33        30,964.81        173,233.00       -                 #DIV/0!

Total Expenses 96,963.24        349,499.69      1,264,694.00    283,533.05    23.3%

Total Fund Revenues 59,845.38        77,369.38        1,271,415.00    45,893.89      68.6%

Total Fund Expenses 96,963.24        349,499.69      1,264,694.00    283,533.05    23.3%

Surplus (Deficit) (37,117.86)       (272,130.31)     6,721.00           (237,639.16)   14.5%

(1)

(2) Installed 2 new heat exchangers in 2017

(3) Expenses for programs decreased 16.2%, $2,117 compared to 2017. 

(4) primarily utilities for new community center.

In 2018, Supt of Recreation wages and related (not hired until July 2017) and RecTrac Annual Maint (billed in May 2017).

Page 3 of 14

37



Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Donations (21)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration 5,550.00          54,465.00        450,000.00       8,648.38        529.8% (1)

Total Revenues 5,550.00          54,465.00        450,000.00       8,648.38        529.8%

Expenses

Administration -                   -                   450,000.00       -                 #DIV/0!

Total Expenses -                   -                   450,000.00       -                 #DIV/0!

Total Fund Revenues 5,550.00          54,465.00        450,000.00       8,648.38        529.8%

Total Fund Expenses -                   -                   450,000.00       -                 #DIV/0!

Surplus (Deficit) 5,550.00          54,465.00        -                    8,648.38        529.8%

(1) 2018 received two year installment from Northwestern Medicine $40,000

Special Recreation (22)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration -                   -                   179,000.00       138.12           -100.0%

Total Revenues -                   -                   179,000.00       138.12           -100.0%

Expenses

Administration 64.89               81.12               191,500.00       145,088.88    -99.9% (1)

Total Expenses 64.89               81.12               191,500.00       145,088.88    -99.9%

Total Fund Revenues -                   -                   179,000.00       138.12           -100.0%

Total Fund Expenses 64.89               81.12               191,500.00       145,088.88    -99.9%

Surplus (Deficit) (64.89)              (81.12)              (12,500.00)        (144,950.76)   -99.9%

(1) Changed timing of KSRA payment and 2017 expenses for ADA improvements at pool.

Page 4 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Insurance (23)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration -                   -                   70,000.00         40.01             -100.0%

Total Revenues -                   -                   70,000.00         40.01             -100.0%

Expenses

Administration -                   -                   65,738.00         -                 #DIV/0!

Total Expenses -                   -                   65,738.00         -                 #DIV/0!

Total Fund Revenues -                   -                   70,000.00         40.01             -100.0%

Total Fund Expenses -                   -                   65,738.00         -                 #DIV/0!

Surplus (Deficit) -                   -                   4,262.00           40.01             -100.0%

Audit (24)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration -                   -                   14,500.00         20.40             -100.0%

Total Revenues -                   -                   14,500.00         20.40             -100.0%

Expenses

Administration 12,500.00        12,500.00        14,500.00         12,200.00      2.5%

Total Expenses 12,500.00        12,500.00        14,500.00         12,200.00      2.5%

Total Fund Revenues -                   -                   14,500.00         20.40             -100.0%

Total Fund Expenses 12,500.00        12,500.00        14,500.00         12,200.00      2.5%

Surplus (Deficit) (12,500.00)       (12,500.00)       -                    (12,179.60)     2.6%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Paving & Lighting (25)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration -                   -                   100.00              46.54             -100.0%

Total Revenues -                   -                   100.00              46.54             -100.0%

Expenses

Administration -                   -                   21,000.00         -                 #DIV/0!

Total Expenses -                   -                   21,000.00         -                 #DIV/0!

Total Fund Revenues -                   -                   100.00              46.54             

Total Fund Expenses -                   -                   21,000.00         -                 

Surplus (Deficit) -                   -                   (20,900.00)        46.54             

Park Police (26)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration -                   -                   100.00              6.59               -100.0%

Total Revenues -                   -                   100.00              6.59               -100.0%

Expenses

Administration -                   -                   3,000.00           -                 #DIV/0!

Total Expenses -                   -                   3,000.00           -                 #DIV/0!

Total Fund Revenues -                   -                   100.00              6.59               -100.0%

Total Fund Expenses -                   -                   3,000.00           -                 

Surplus (Deficit) -                   -                   (2,900.00)          6.59               -100.0%

Page 6 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

IMRF (27)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration -                   -                   91,000.00         -                 #DIV/0!

Total Revenues -                   -                   91,000.00         -                 #DIV/0!

Expenses

Administration -                   -                   95,462.00         -                 #DIV/0!

Total Expenses -                   -                   95,462.00         -                 #DIV/0!

Total Fund Revenues -                   -                   91,000.00         -                 #DIV/0!

Total Fund Expenses -                   -                   95,462.00         -                 #DIV/0!

Surplus (Deficit) -                   -                   (4,462.00)          -                 

Social Security (28)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration -                   -                   99,000.00         -                 #DIV/0!

Total Revenues -                   -                   99,000.00         -                 #DIV/0!

Expenses

Administration -                   -                   103,108.00       -                 #DIV/0!

Total Expenses -                   -                   103,108.00       -                 #DIV/0!

Total Fund Revenues -                   -                   99,000.00         -                 #DIV/0!

Total Fund Expenses -                   -                   103,108.00       -                 #DIV/0!

Surplus (Deficit) -                   -                   (4,108.00)          -                 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Concessions (30)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Clubhouse Concessions 4,115.15          4,148.55          77,231.00         4,202.20        -1.3%

Beverage Cart -                   -                   13,844.00         -                 #DIV/0!

Sports Complex Concessions 2,907.75          2,907.75          39,365.00         3,090.25        -5.9%

Pool Concessions -                   -                   7,822.00           -                 #DIV/0!

Catering 1,695.00          5,387.63          17,092.00         2,535.00        112.5% (1)

Total Revenues 8,717.90          12,443.93        155,354.00       9,827.45        26.6%

Expenses

Clubhouse Concessions 5,722.59          12,917.95        96,337.00         12,752.39      1.3% (2)

Beverage Cart -                   -                   9,654.00           -                 #DIV/0!

Sports Complex Concessions 1,234.14          1,326.23          30,485.00         2,970.65        -55.4%

Pool Concessions -                   44.63               7,152.00           -                 #DIV/0!

Catering 310.48             954.78             4,342.00           77.33             1134.7% (1)

Total Expenses 7,267.21          15,243.59        147,970.00       15,800.37      -3.5%

Total Fund Revenues 8,717.90          12,443.93        155,354.00       9,827.45        26.6%

Total Fund Expenses 7,267.21          15,243.59        147,970.00       15,800.37      -3.5%

Surplus (Deficit) 1,450.69          (2,799.66)         7,384.00           (5,972.92)       -53.1%

(1) Increased room rental in 2018 and some food and bar services.

(2) Concessions manager now Recreation Specialist (FT) working more hours due to upcoming opening of Community Center. 

60% of salary going to concessions/40% recreation.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Developer Contributions (32)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration 1,399.00          8,052.00          30,000.00         5,225.81        54.1%

Total Revenues 1,399.00          8,052.00          30,000.00         5,225.81        54.1%

Expenses

Administration -                   -                   40,000.00         88,347.58      -100.0% (1)

Total Expenses -                   -                   40,000.00         88,347.58      -100.0%

Total Fund Revenues 1,399.00          8,052.00          30,000.00         5,225.81        54.1%

Total Fund Expenses -                   -                   40,000.00         88,347.58      -100.0%

Surplus (Deficit) 1,399.00          8,052.00          (10,000.00)        (83,121.77)     -109.7%

(1) 2017 included expenses for entry park
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Golf Course (50)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Golf Operations 31,473.36        109,163.13      480,199.00       118,822.68    -8.1% (1)

Golf Maintenance -                   -                   20,736.00         -                 #DIV/0!

Total Revenues 31,473.36        109,163.13      500,935.00       118,822.68    -8.1%

Expenses

Golf Operations 13,965.12        47,719.46        227,977.00       51,729.17      -7.8% (2)

Golf Maintenance 15,509.09        60,921.96        272,781.00       66,508.75      -8.4% (3)

Total Expenses 29,474.21        108,641.42      500,758.00       118,237.92    -8.1%

Total Fund Revenues 31,473.36        109,163.13      500,935.00       118,822.68    -8.1%

Total Fund Expenses 29,474.21        108,641.42      500,758.00       118,237.92    -8.1%

Surplus (Deficit) 1,999.15          521.71             177.00              584.76           -10.8%

(1) Daily Greens Fees -12.44% $1296

Golf Events & Misc +1.69 $102

Carts -1.46% -$88

Season passes -10.55% -$9,264

Pro shop sales +10.19% $870

(2) Cart Maintenance cost lower in 2018-46.1% -$1,195.  Utilities lower -47.1% -$1,108

(3) Primarily due to timing of expenses.

Page 10 of 14

44



Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Aquatics (51)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Pool 10,020.00        11,565.00        70,747.00         2,837.60        307.6%

Swim Lessons 6,482.00          6,982.00          13,966.00         4,186.00        

Splashpad -                   -                   5,213.00           -                 #DIV/0!

Total Revenues 16,502.00        18,547.00        89,926.00         7,023.60        164.1% (1)

Expenses

Pool 337.80             770.31             50,042.00         1,230.06        -37.4%

Aquatics Maintenance 1,054.24          1,732.65          30,350.00         6,567.38        -73.6%

Swim Lessons 8,991.00           20.00             

Splashpad -                   -                   360.00              -                 #DIV/0!

Total Expenses 1,392.04          2,502.96          89,743.00         7,817.44        -68.0%

Total Fund Revenues 16,502.00        18,547.00        89,926.00         7,023.60        164.1%

Total Fund Expenses 1,392.04          2,502.96          89,743.00         7,817.44        -68.0%

Surplus (Deficit) 15,109.96        16,044.04        183.00              (793.84)          -2121.1%

(1) Season passes +307.56% $8,727

Swim Lessons +66.79% $2,796

In 2018 started pass sales March 1 vs. April 1.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Debt Service (60)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration -                   -                   602,000.00       76.96             -100.0%

Total Revenues -                   -                   602,000.00       76.96             -100.0%

Expenses

Administration -                   -                   601,642.00       -                 #DIV/0!

Total Expenses -                   -                   601,642.00       -                 #DIV/0!

Total Fund Revenues -                   -                   602,000.00       76.96             -100.0%

Total Fund Expenses -                   -                   601,642.00       -                 #DIV/0!

Surplus (Deficit) -                   -                   358.00              76.96             -100.0%

Capital Projects (70)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration -                   -                   538,000.00       1,078.16        -100.0%

Total Revenues -                   -                   538,000.00       1,078.16        -100.0%

Expenses

Administration 17,219.40        33,546.73        685,745.00       74,775.65      -55.1%

Total Expenses 17,219.40        33,546.73        685,745.00       74,775.65      -55.1%

Total Fund Revenues -                   -                   538,000.00       1,078.16        -100.0%

Total Fund Expenses 17,219.40        33,546.73        685,745.00       74,775.65      -55.1%

Surplus (Deficit) (17,219.40)       (33,546.73)       (147,745.00)      (73,697.49)     -54.5%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2018

Action 2020 (71)

Department April Actual YTD Actual Annual Budget

2017 YTD 

Actual

Revenues

Administration -                   -                   7,172,500.00    140,847.54    -100.0%

Total Revenues -                   -                   7,172,500.00    140,847.54    -100.0%

Expenses

Administration 523,552.02      1,638,737.49   2,964,632.00    288,492.37    468.0%

Total Expenses 523,552.02      1,638,737.49   2,964,632.00    288,492.37    468.0%

Total Fund Revenues -                   -                   7,172,500.00    140,847.54    -100.0%

Total Fund Expenses 523,552.02      1,638,737.49   2,964,632.00    288,492.37    468.0%

Surplus (Deficit) (523,552.02)     (1,638,737.49)  4,207,868.00    (147,644.83)   1009.9%

Total Fund Revenues 142,958.60      312,506.36      12,609,758.00  364,280.56    

Total Fund Expenses 739,931.32      2,359,193.36   8,511,624.00    1,235,144.81 

Surplus (Deficit) (596,972.72)     (2,046,687.00)  4,098,134.00    (870,864.25)   
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Sycamore Park District

Fund Balances

4/30/2018

1/1/2018 Revenues Expenses 4/30/2018 Cash balance

10 Corporate 531,988.24     32,465.92      198,440.36    366,013.80    361,067.88       

20 Recreation 287,316.52     77,369.38      349,499.69    15,186.21      30,908.21         

21 Donations 8,107.93         54,465.00      -                 62,572.93      62,572.93         

22 Special Recreation 26,478.75       -                 81.12             26,397.63      26,397.63         

23 Insurance 24,448.14       -                 -                 24,448.14      24,448.14         

24 Audit 13,683.30       -                 12,500.00      1,183.30        1,183.30           

25 Paving & Lighting 22,202.73       -                 -                 22,202.73      22,202.73         

26 Park Police 4,349.07         -                 -                 4,349.07        4,349.07           

27 IMRF 4,462.30         -                 -                 4,462.30        4,462.30           

28 Social Security 4,951.14         -                 -                 4,951.14        4,951.14           

30 Concessions 33,906.75       12,443.93      15,243.59      31,107.09      27,951.92         

32 Developer Contributions 915.88            8,052.00        -                 8,967.88        8,967.88           

60 Debt Service 57,335.04       -                 -                 57,335.04      57,335.04         

70 Capital Projects 471,064.86     -                 33,546.73      437,518.13    437,518.13       

71 Action 2020 936,558.52     -                 523,552.02    413,006.50    (142,913.91)      

Total governmental fund balance 2,427,769.17  184,796.23    1,132,863.51 1,479,701.89 931,402.39       

50 Golf Course 140,026.35     109,163.13    108,641.42    140,548.06    

Net Assets (234,897.00)    (234,897.00)   

(94,870.65)      (94,348.94)     (33,822.07)        

51 Aquatics 430,256.55     18,547.00      2,502.96        446,300.59    

Net Assets (431,251.00)    (431,251.00)   

(994.45)           15,049.59      14,704.43         

Total proprietary funds 570,282.90     127,710.13    111,144.38    586,848.65    

Net assets (666,148.00)    (666,148.00)   

Proprietary funds minus net assets (95,865.10)      (79,299.35)     

2,331,904.07  1,400,402.54 912,284.75       

Summary of depository accounts as of 5/22/2018

Location Balance Interest YTD Interest

First National Bank -                  0.00 0

First Midwest Bank 444,612.30     1.72 3981.2

Resource Bank 32,455.10       0.37 472.63

IPDLAF 170,254.97     1.70 2693.49

*DCCF - Action 2020 431,623.09     

*Dekalb Co. Community Foundation 18,054.10       36.48             

1,096,999.56  

* As of 4/30/18 per DCCF.
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To:   Board of Commissioners 

 

From:  Theresa Tevsh 

 

Subject:   Monthly Report 

 

Date:   May 16, 2018, 2018 

 

 

Administrative Initiatives (5/1/18-5/31/18) 

 

Theresa Tevsh, Superintendent of Recreation 

 

• Attended the Life Fitness Academy 6-hour training May 9th with Sarah Rex, 

Lisa Metcalf, Antoinette Binder, Derek Steinberg, Graduate Assistant 

Hillary Alton and incoming Graduate Student Viktoria Orosz, Shelby 

Bernard. 

 

• Attended Kiwanis Club meeting held May 14 at community center and 

provided a tour of the facility. Led discussion for ribbon cutting plans for 

Splash Fountain. 

 

• Attended the 2018 Park Pride Day event May 5th at Rotary Park. 

 

• Attended meeting with Sycamore Middle School safety team held at the   

community center. The Sycamore Park District safety committee of Lisa, 

Jeff and Jerry attended. We are in discussions of alternate evacuation sites 

for the schools in case of emergencies. 

 

• Will conduct the first Middle School Gym Jam on May 24 in our gym. 

Working with Dean of Students, Ryan Schrader to help promote the event in 

the middle school. 

 

• Club 55- Dekalb Family Services, moved from the clubhouse to the 

community center on May 3rd. They will use the building on Monday & 

Thursday from 9-2:30pm. 
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• Attended April Board meeting. Graduate Assistant Hillary Alton attended 

and gave a presentation on her projects from August 2017 to present. She 

will be staying on board as an intern this summer and focusing on Pathway 

Fitness and the 1000-mile challenge. 

 

• Attended Splash Pad OCM meeting. 

 

• Attended Service Desk team in-service to review procedures for Splash Pad 

operations on May 8. 

 

• Attended summer registration meeting with recreation team. 

 

• Watched webinar on May 3rd title – “How to retain memberships in the 

Summer”. 

 

• Attended Sycamore School District tree planting event at West school and 

North Grove school. 

 

• Assisted with the SYB photo day held in the gym for the first time on May 

5th, said a few words at opening day and threw out the first pitch. 

 

• Met with Kirk, Jeanette, and Sarah to review the procedure for documenting 

coupons and gift certificates that are used at the park district. The Marketing 

staff person will record all outgoing coupons and certificates and the 

Superintendent of Recreation will record returned coupons and certificates. 

There will be an end of year report. 

 

• Assisted the first, Northwestern Medicine, Trailways lecture on May 9th. We 

had 4 people in attendance. 

 

• I was guest DJ on B95 May 16th. 

 

• Took two vacation days May10, 11 (thank you) 

 

Melissa J Dobberstein, Recreation Specialist 

• Booked gymnasium for inside baseball practice. 

 

• Worked with Sycamore Youth Baseball to help with their opening day. 
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•  Served over 600 “free” hot dogs. 

 

• Continued to do tours of the community center facility. 

 

• Met with Birthday Party Coordinators to go over party set ups. 

 

• Met with Hy-Vee kitchen staff about preparing pizzas and  

cakes for birthday parties. 

 

• Worked with Sycamore Chamber to book their board meeting. 

 

• Had our first room rental on Saturday May 5, 2018 First Communion. 

 

• Helped getting Club 55 used to their new space. 

 

• Had first business meeting rental in building on May 7, 2018 Edward Jones. 

 

• Have 2 Splash Fountain Birthdays scheduled in June. 

 

• Still having issues with no alcohol for parties, a lot being for showers who 

would like to do “spiked” punch or mimosas. I have been able to take 2 at the 

clubhouse but due to time restraints I have lost 5 parties due to this reason.  

 

• Helped with Park Pride Day, served 40 lunches. 

 

• Assisted with the Mom Rockin Softball Tournament, 30 teams, even with 

rain and wet conditions had a great tournament and sold over $1700 worth of 

food. 

 

• Will have our first Princess Birthday Party happening on Sat May 20,2018. 

 

Sarah Rex, Recreation & Marketing Supervisor 

• Assisted Jeff with Park Pride Day event. Roughly 74 kids and adults 

participated in a project or cleanup at one of 9 sites throughout the District. 

 

• May 15. Along with Theresa, hosted the Sycamore Kiwanis Club (Splash 

Fountain Sponsor) for their monthly meeting and a tour of the Community 

Center. There were 37 Kiwanians in attendance.  
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• Gave Flagg-Rochelle Park District representatives a tour of the Community 

Center. They are in the beginning stages of planning for a new building, 

themselves. 

 

• Attended committee meeting for the Sycamore Kiwanis Craft Beer and Brat 

Festival. 

 

• Along with Theresa and Lisa, held the first meeting for Service Desk staff. We 

shared reminders, reviewed Splash Fountain opening and answered their 

questions. 

 

• Initiated a marketing request process with Recreation Department staff. 

 

• Worked with Sycamore Youth Baseball and Silverthorne to approve and 

produce the sign that will recognize Silverthorne’s Leaf a Legacy donation: 

Naming rights to a playground that is part of the Sport Complex expansion. 

 

• Attended a Kishwaukee Women’s Network marketing workshop. 

 

• Planning for the fall 2018 brochure begins May 21. 

 

Lisa Metcalf, Recreation Supervisor 

 

• Attended the Fitness Equipment Training. 

 

• Summer Programs began.  Worked with instructors to make sure they are 

ready with rosters and class preparation.  

 

• Attended meeting with Service Desk Staff for the Community Center. 

 

• Continue to prepare to open the Splash Pad and Community Pool. 

 

• Helped plan and attended trainings for Community Pool staff. 

 

• Met with Swim Lesson Coordinators to start planning for Swim Lessons this 

summer. 
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• Attended Safety Meeting with the School District to discuss our Community 

Center being a potential site for kids to go to in case of an emergency 

evacuation at their schools.  

 

• Created new Opening and Closing Procedures for the Front Desk Staff at the 

Community Pool now that we have RecTrac and Key Fobs. 

 

• Attended a meeting with the counselors from OSCAR and our Pool Staff to 

discuss and prepare for the camp to come to our pool all summer. 

 

• Attended a training for Swim Lesson Instructors to prepare them for the 

summer. 

 

 

Administrative Initiatives (6/1/18-6/30/18) 

Theresa Tevsh 

• Will volunteer at the Kiwanis Craft Beer and Brat fest on June 30th. 

 

• Will coordinate the Splash Fountain ribbon cutting event with the Kiwanis 

Club and First Midwest bank. 

 

• Will work the opening weekend of Splash Fountain May 26, 27. 

 

• Will attend both pool and splash pad trainings. 

 

• Will attend management team meetings. 

 

• Will meet with Kathy Countryman to discuss future partnerships with the 

school district. 

 

• Will work on a community survey to gain input for future programming of 

the district for 2019. 

 

• Will conduct a tour of the community center for the Rotary Club on June 13. 

 

• Will assist Sarah Rec at the first Summer concert Series on June 14. 

 

• Will assist with the Jr High pool party on June 15. 
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• Will assist the Recreation team in planning for Fall programs and coordinate 

facility use with KSRA programs. 

 

• Will work on Brian Bemis Family Dog Park planning. 

 

Lisa Metcalf 

• Will attend Weekly Management Team Meetings. 

 

• The Community Pool is scheduled to open June 2. 

 

• Will attend the Cubs vs. Brewers Special Event. 

 

• Will start planning for Fall Programs. 

 

Sara Rex 

• Will kick off the Summer Concert Series on Thursday, June 7. 

 

• Will attended committee meeting for the Sycamore Kiwanis Craft Beer and 

Brat Festival and will be at the event on June 30. 

 

• Will kick off the Movies in the Park series on Friday, June 1. 

 

Melissa Dobberstein 

• Will assist with Gym Jam on May 24 
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To:   Board of Commissioners 

 

From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   May 22, 2018 
 

Administrative Initiatives (5/1/18 – 5/31/18) 

 

• Attended weekly Management Team meetings as scheduled. 

 

• Attended All Staff Meeting as scheduled. 

 

• Attended Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Developed May Golf Insight newsletter and updated reader board outside of the 

pro shop. 

 

• Began in-house golf leagues including, Monday Match Play, Genoa Twilight 

League, Wednesday morning Nine Hole Ladies, Men’s Wednesday Afternoon 

Fairway Club League.  

 

• Hosted first in-house golf event of the season, The Spring Scramble, Saturday, 

May 19th.  

 

• Worked with Jeff to add two driving range mats to the temporary tee on hole 

18.  

 

• Continued to monitor temporary signage to help lead golfers through bridge 

construction area safely, update, replace and move if necessary.  

 

• Finalized summer part-time staffing schedule. 

 

• Continued to monitor tee sheet usage with Golfnow representatives and 

continued marketing techniques for 2018 golf season. 
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• Continued Golf Fitness Certification process to teach Golf Fitness classes at 

Pathway Fitness. Take online classes, reading educational material and take 

final exam. 

 

• Began to sell ad space on reader board outside pro shop and tournament 

scoreboard. 

 

• Began to offer monthly pro shop merchandise specials to increase pro shop 

sales. 

 

• Began peak season pro shop hours: 6:30am to dusk weekdays and 6:00am to 

dusk weekends. 

 

• Began selling Groupon’s under restricted guidelines. Monday through Thursday 

only, no Fridays and on weekends and holidays after 12:00pm. Selling these to 

help boost revenue lost in April due to poor weather conditions. 

Groupons sold and revenues to date: 137 sold, revenue generated $4,343.03 

 

• April 2017 and 2018 comparison 

 

2017 – 16 days of rain, 7 days with no carts 

Total Revenue - $36,311.33 

Total Rounds – 2,782 

Total Green Fee Revenue - $10,161.00 

Total Cart Revenue - $5,548.50 

Total Season Pass Revenue - $14,620.60 

Total Pro Shop/League Fee Revenue - $6,631.23 

 

2018 – 11 days of rain/snow cover, 13 days below 40 degrees. 

Total Revenue - $32,005.26 

     Total Rounds – 2051 

     Total Green Fee Revenue - $9,200.70 

     Total Cart Revenue - $5,660.00 

     Total Season Pass Revenue - $10,738.85 

     Total Pro Shop/League Fee Revenue - $6,396.71 

 

Administrative Initiatives (6/1/18 – 6/30/18) 

 

• Attend weekly Management Team meetings as scheduled. 
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• Attend All Staff Meeting as scheduled. 

 

• Attend Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Develop June Golf Insight newsletter and update reader board outside of the pro 

shop. 

 

• Finalize Scoreboard Header Sponsor agreement with First Midwest Bank. 

 

• Continue to sell additional advertising space on scoreboard if First Midwest 

Bank does not buy the entire scoreboard advertising space. 

 

• Host several large golf outings including The Shriners Scramble, June 15th, 160 

players expected, The Spartan Open, June 22nd, 144 players anticipated, The 

Couples Scramble, June 24th, 16 – 20 couples anticipated, The Sycamore 

Rotary, June 27th, 32 – 40 players anticipated. 

 

• Continue to monitor tee sheet usage with Golfnow representatives and continue 

marketing techniques for 2018 golf season. 

 

• Hold all golf staff meeting and PDRMA training session. 

 

• Continue Golf Fitness Certification process to teach Golf Fitness classes at 

Pathway Fitness. Take online classes, reading educational material and take 

final exam. 

 

• Continue to offer monthly pro shop merchandise specials to increase pro shop 

sales. 

 

• Offer 10-minute tune-up lessons on 2 dates at Sycamore Family Sports Center. 

 

• Work with Theresa on the development of a winter golf trip offering through 

the park district.  

 

• Continue to monitor tee sheet and offer incentive tee time specials through the 

Golfnow website during open areas on the tee sheet.  
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  May 22, 2018 

Administrative Initiatives (5/1/18-5/31/18) 

 

Golf 

• Rainfall total from May 11th thru May 14th   is 3.2”, most of which was the 

night of the 14th.  The river is over in areas and the creek from 10 tee to 13 

tee is flooded and still rising.  The back nine will be closed until levels have 

lowered and we can pump out any isolated areas.   

 

• Bridge update: As of now, ERA engineer drawings are in the hands of the 

Ill. Dept. of Natural Resources and we are waiting for an environmental 

survey to be completed.  The recent high river level will delay the process. 

We purchased and placed driving range tee mats on the temporary 18 tees as 

the already thin grass was wearing out due to play.  

 

• The planned bridge replacement project for 18 tee and 16 fairway is 

complete. 

 

• Rains and warm temperatures at the beginning of May caused the grass, tree 

flowers, and weeds to explode. Staff has been trying to mow and spray 

weeds around the rain episodes when able.  We have added a few more 

summer staff to help keep up with the course demands.   

 

• We have also begun to fertilize, spray for disease and seed heads, work on 

landscaping beds, cut down grasses, and trim trees. 
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• The irrigation system was turned on at the end of April.  One leak from a 

pipe gasket was discovered on 13 fairway which had to be dug up and 

replaced.   

 

• EC Design and ERA engineers along with Watertronics pump station reps 

will be here next week to analyze the current water intake setup for the new 

irrigation system.  They will determine what, if any changes, need to be 

made to the intake pit at the river for specs for the system.  Still on schedule 

for a fall bid release for the fall of 2019 installation.   

 

• We have also installed the pond fountains for the season.  13 pond received a 

new fountain and control box along with electric cable.  This replaced the 

failed fountain that we had used since 1999.  

 

 

Sports 

 

• All youth and adult soccer, baseball, and softball leagues are now playing 

games and practicing at our fields. The Titans baseball group hosted a 

tournament at the end of April with great weather, and girls’ softball hosted 

a large Syco tournament on May 12th.  Even though they experienced a rain 

delay, they completed their games.  

 

•  May 5th Sycamore Youth Baseball hosted an opening day event with games, 

parade of teams, and first pitch ceremonies where Theresa and I were the 

participants.  Thanks to Melissa and staff for keeping up with all their food 

requests. 

 

• Sycamore Girls’ softball in-house league will start their games on Saturday 

the 19th also with opening ceremonies and first games. 

 

• Staff has measured and laid out soccer and baseball field lines and started 

weekly painting of all fields.  Staff has also been adding ag-lime and 

leveling all infields and making repairs.  We have also been spraying weeds 
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on the fields, mowing regularly now, and preparing fields daily depending 

on the game schedules. 

 

• I have scheduled a lighting company with a 100-foot lift to make some light 

bulb changes and ballast repairs for field 1 we have a breaker flipping 

consistently.  

 

• I have been working with Lisa on field rentals and directly with the league 

directors as weather affects field use and rescheduled games. 

 

• The pool was pressure washed clean and filled on May 15th and 16th.  The 

guard scheduled training week is the 29th so the pool will be heated, and 

chemistry balanced up until then.  Several small repair projects will also be 

completed around the pool by Derek and pool staff.   

 

• New pool fence tarps were installed at the beginning of May.   

 

• The new pool pump motor was also installed and is performing well. 

 

• A new tall guard chair will replace the deep end permanent chair that is 

rusting and no longer safe for use. 

 

Parks 

• I attended staff, board, and community center construction meetings.  

 

• Attended a PDRMA membership annual meeting in Wheeling. 

 

• I worked with our construction managers and contractors on completing 

punch-list items at the new building along with other staff on any issues with 

HVAC or electrical. 

 

• Attended Community Center generator operation training and maintenance 

of unit instruction. The unit is now fully functional and ready for use.  
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• Working with splash pad construction and landscaping groups.  We are 

seeing grass growing on the sled hill areas. Plantings around the splash pad 

will take place once dry enough this week or next followed by fencing and 

grass seeding.  Staff will receive splash pad operations training soon as well.  

The dog park was also seeded by ENCAP at the beginning of May and 

hydro mulched. 

 

• Presented annual PDRMA training to all full-time and IMRF staff with Lisa.  

 

• Coordinated with staff and outside companies for annual fire extinguisher, 

concessions fire hood, first aid/ AED unit inspections at various buildings.  

 

• Performed first Community Center new HVAC roof top unit filter changes 

with contractor and staff.  

 

• Staff is putting garbage cans and picnic tables out at shelters and park areas. 

Cleaning of debris at several parks is taking place and mowing/trimming is 

now fully in progress weekly at each park along with garbage removal. 

 

• Park Pride was held on May 5th.  We had work groups at seven different 

parks.  Some were simply picking up garbage around ponds and paths, while 

our large projects were weeding beds at the Lake, spreading mulch at the 

Leon Larson trail, spreading new playground mulch at South Prairie, and 

painting the gate around the A/C units at the clubhouse.  About 80 

participated this year which is an ideal number, and thanks to staff for 

helping and Melissa for the great food afterwards.  Thanks also to Sarah for 

organizing the groups and buying the t-shirts.  

 

• I am working with a roofing company to repair a couple of roof leaks at the 

Midwest Museum. 
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• I am working with the City of Sycamore on their plans to change the 

drainage under Airport Road to better flow under the new path and away 

from the ballfields.  This work will take place this summer. 

 

• The pond overflow barrier between the two ponds at Parkside Preserve has 

had several additional bars added to the system making the open spillway 

much safer for the public. 

 

• I have been interviewing and hiring seasonal staff for all areas of 

maintenance.  We also replaced the part-time custodial helper for Jerry as 

the original hire left after a couple of weeks.  

 

• The water is all turned on at shelters fountains and the bathrooms open at 

WPA shelter. 

 

• I have been working with Marine Biochemists as they treat our 

neighborhood ponds for algae and plant growth. Old Mill pond quickly filled 

with algae two days after the temps changed and they treated soon after.  

The process for the weeds to die and disappear takes several days which I 

explain to our concerned neighbors.  

 

• We have Tru-Green treat our parks around town that are surrounded by 

houses.  This year the dandelions grew very quickly once the rains came and 

we get them out to treat as soon as weather and their schedule allows.   

 

Administrative Initiatives (6/1/18-6/30/18) 

• Attend staff, board, and study session meetings along with meetings for 

outdoor completion and training for Splash Pad.   

 

• Continue to work with Ringland-Johnson on building punch-list items as we 

close out construction of the Community Center and work on seeding, 

landscaping of outdoor area. We will begin mowing of areas when they can 

tolerate the mowers.  
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• Attend training and startup of Splash Pad along with maintenance and 

operations of the entire system. Will develop a written maintenance 

operation procedure much like we have at the pool.   

 

• Pool will open at the beginning of June.  Will work with staff on 

maintenance and operation practices and maintaining high quality water.  

 

• Continue to work with Jerry and Bob on written schedules and building 

maintenance operations.  

 

• Meet with irrigation design firm to continue planning process for new 

system as they analyze water intake at the river line soon.  

 

• Continue to work with engineers on the 18-bridge repair project and during 

construction. 

 

• Staff will be focusing on mowing and keeping all turf areas looking nice.  

They will also be preparing for now constant shelter rentals, sport field use, 

Kish Health System party on the 9th, Storm Dayz on the 22nd -24th, movies in 

the park, concerts in the park, playground maintenance, tree work, flower 

planting, and consistent refuse removal.  

 

• The golf course will be planting flowers soon, aerating the greens at the 

beginning of June, fertilizing fairways and greens, adding sand to traps, 

seeding thin areas, along with constant mowing and trimming.  

 

• Continue product pricing and ordering for all areas as the busy season 

continues. 

 

• Order and plant several donated trees at the end of May/beginning of June at 

the parks and golf course.  

 

• Plan Park tour if interest from Board and staff.  
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   May 22, 2018 

 

 Administrative Initiatives (5/1/18 – 5/31/18) 

 

• Attended Meetings/Serve On: 

o KSRA 

o Rotary 

o Chamber 

o DSATS 

o CUSD#427 Financial Advisory Committee 

o Owner/Architect/Contractor Meetings 

 

• Troubleshot VORTEX and City of Sycamore issues. 

 

• Continued work on Old Mill to Forest Preserve trail issues.  

 

• Finalized Engineering Contracts for bidding and construction process 

of Rte. 23 to Brickville Road trail project. 

 

• Awaited announcement of possible IDOT/ITEP Grant for Forest 

Preserve to Old Mill Park—Section 1—trail. 

 

• RECEIVED NOTIFICATION OF GRANT AWARD = $1,698,000 

 

• Drafted contributory information for the DSATS process of updating 

the 2011 Active Transportation Study. 

 

• Completed Historic Document “exchange” with the DeKalb County 

History Center. 

 

• Began wading through the IDNR/Army Corps/PDRMA/Engineering/ 

City of Sycamore permitting process for Emergency Bridge Repairs in 

Sycamore Park. 
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• Managing legal, engineering, and communication issues with 

PDRMA and their adjuster—LJ Shaw—regarding the Emergency 

Bridge Repairs at Sycamore Park. 

 

• Trying to manage challenges with RJC over completion of the 

splashpad. Scheduled opening has been May 26 for many months 

now, according to RJC timelines, but our opening may be delayed. 

 

• Working on donations for CUSD#427 Playground. 

 

• Coordinating efforts to have First Midwest (formerly NB&T) to 

Sponsor the Golf Course Scoreboard. 

 

• Assisted Board President with future leadership matters. 

 

• Met with Bond Counsel and Asset Management personnel to plan for 

future bond issue to support  ACTION 2020 projects. 

 

• Troubleshot a number of Punch List issues with the Community 

Center. 

 

• Worked with City on coordinating our bid for extension of the Airport 

Road Path, and our engineers at Farnsworth Group for supervision of 

that work. 

 

• Met with developer for land near Old Mill Park. 

 

• Met with City, City’s Counsel, and our Counsel to discuss a variety of 

land issues. 

 

• Hosted the Chamber’s Monthly meeting at the Community Center and 

gave tours. 

 

Administrative Initiatives (6/1/18 – 6/30/18) 

 

• Attend Meetings/Serve On: 

o KSRA 

o Rotary 

o Chamber 

o DSATS 

o CUSD#427 Financial Advisory Committee 

o Owner/Architect/Contractor Meetings 
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• Troubleshoot VORTEX and City of Sycamore issues. 

 

• Continue work on Old Mill to Forest Preserve trail issues.  

 

• Completed initial walk-thru/Punch List for Splashpad, Dog Park and 

Sled Hill. 

 

• Close out punch list on Community Center. 

 

• Coordinate Emergency Bridge Work and PDRMA/Engineer 

processes. 

 

• Finalize scenarios for future Bond Issue(s). 

  

• Host a representative from the University of Illinois Extension’s 

Office of Recreation and Park Resources. 

 

• Attend construction meetings for Main Street to Brickville trail 

project. 

 

• Attend kick-off meeting for Forest Preserve to Old Mill—Segment 

1—with IDOT Officials. We have invited CUSD#427 have a 

representative attend these meetings, as well—if they choose to. 

 

• Begin planning for bid of pavilion at Dr. John Ovitz Park. 

 

• Review legalities of using the paving fund for a portion of the cost of 

Emergency Bridge repairs, or future bridge replacements/renovations. 

 

• Finish landscaping projects at Legacy Campus. 

 

• Continue shuttle diplomacy with PDRMA and RJC. 

 

• Update 20 year cash flows for Operating Fund based upon bond issue 

scenarios. 
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SYCAMORE PARK DISTRICT 

 

 

 

WORK PROPOSAL 
For 

Terri S. Gibble 
 

 

Grant Supervision 

AND 

Capital Asset Assessment and Update 

  

 

 

 

 

 

 

 

SUBSTANTIAL COMPLETION 

SUMMER 2018 
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SYCAMORE PARK DISTRICT 

 

I. BACKGROUND AND SCOPE OF SERVICES 

 

Work Agreement 

This temporary, part-time professional work is for the period beginning on May 6, 

2018, and concluding on September 8, 2018 and is intended to involve two key 

tasks: 

 

• Grant Supervision Work for IDOT Trail Grant Route 23 to Brickville— 

May 6 thru September 8, 2018: 

o Coordinate with Engineers on Documentation 

o Coordinate with Engineers on Billing and Payments 

o Coordinating with IDOT 

o Troubleshooting During Construction 

o Responding to Construction Contractor Questions 

• Updating and Modernizing the District’s Capital Asset and Equipment 

Replacement Schedules 

 

      This will require: 

• Communications and Coordination with IDOT, Contractors, and ERA. 

• Documentation and Paperwork Requirements for filing with IDOT. 

• Documentation and Problem Resolution with IDOT. 

• Use of EXCEL File containing most recent version of Capital Asset Schedules and 

Equipment Replacement Schedules. 

• Communicating with the Superintendent of Park and Facility Services. 

• Communicating with the Superintendent of Finance and Business Services. 

         

II. SCHEDULE 

• During the aforementioned dates, you will be scheduled to work: 

o 18 hours per week 

o As called for in order to be on hand when: 

▪ IDOT and ERA Need Information 

▪ Construction Contractor Is In Need of Field Clarifications 

▪ To complete update of Asset/Equipment Databases. 

• Your maximum hours per week may not exceed 18 weeks, or 324 hours for 

the entire period of your employment at Sycamore Park District. 
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III. WORK EXPECTATIONS and DETAILS 

A. Day-to-Day: 

For day-to-day functions regarding background information, access to 

documents and files, response to functional questions, supply of working 

materials, equipment, and records, you should report to Jeff Donahoe and Jackie 

Hienbuecher. However, your direct Supervision will come from the Board 

President. 

 

B. Progress: 

You should keep the Board President apprised on a twice a month basis of your 

progress. 

 

C. Compensation: 

You will be paid $20/hour for a maximum of 324 hours.  

 

All copying and documentation fees necessary to complete this work will be 

defrayed by the Sycamore Park District, and your workplace will be in the Parks 

Maintenance Building at 435 Airport Road in Sycamore. 

 

This is a temporary, part-time position with a defined beginning and ending time 

and a maximum number of work hours, at which time your employment will 

end, with no further compensation. 

 

This is a non-exempt, hourly position intended to complete the two tasks 

outlined on the prior page. This non-IMRF eligible position is governed by the 

Sycamore Park District’s Part-Time Personnel Policy for which the employee is 

accountable (a copy of which will be provided the employee upon hiring). 

 

The Sycamore Park District, and Terri S. Gibble agree to the terms as outlined in this Proposal. 

 

 

_______________________________   ______________________________ 

Terri S. Gibble       Board President                                                                                     

 

_______________________________   ______________________________ 

Date        Date 
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