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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, August 28, 2018                                                                      

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 

Sycamore, Illinois is called to order at 6:01 p.m. on Tuesday, August 28, 2018. 
 

Will the recording secretary please call the roll. 
 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Graves, Schulz, Strack, Tucker, and 

Kroeger. 

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:  None 

 

 

Staff members present were Jeanette Freeman, Director Gibble,  Jackie Hienbuecher, Jeff 

Donahoe, Kirk Lundbeck,  and Theresa Tevsh.  

 

Guests at the Board meeting were:    

Dave Phillips – Speer Financial 

Adam Gold – Speer Financial 

Michelle Binns – PFM 

Brian Gregory – City of Sycamore 

Mayor Lang – City of Sycamore 

 

 

Regular and Consent Agenda Approval – 

Motion   

Commissioner Schulz moved to approve the Regular Agenda and the Consent Agenda. 

Commissioner Tucker seconded the Motion.  

 Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

Approval of Minutes – 

Motion   

Commissioner Tucker moved to approve the July 24, 2018 Regular Meeting Minutes.  

Commissioner Strack seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  
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Approval of Minutes – cont’d 

 

Motion   

Commissioner Tucker moved to approve the July 24, 2018 Executive Session Meeting 

Minutes to remain confidential.  Commissioner Schulz seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

Claims and Accounts Approval 

Motion   

Commissioner Graves moved to approve and pay the bills in the amount of $202,051.21. 

Commissioner Schulz seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Correspondence –  

Sycamore Police Dept. – Jim Winters 

Cornerstone Christian Academy Thank You 

Pay-It-Forward House Thank You 
 

Public Input –  

 

Positive Feedback –  

• Commissioner Graves complimented and thanked Director Gibble and staff.  He is hearing 

great feedback on all projects.   

• Commissioner Strack noted the YTD financials shows we are ahead of plan if you remove 

the Vision 2020. 

• President Kroeger noted that Melissa Dobberstein helped with a life saving over the 

weekend and we should do something at the next board meeting. 

 

Monthly Report – Supt. of Parks & Facilities Jeff Donahoe – He noted he has talked to the 

Board before about the energy efficiency programs.  He went to a seminar last month to get the 

facts on the programs.  Our new building is already teched out, but our older buildings are the 

older tech.  He contacted AEA Energy to come out and access our buildings and all lights and 

they did an analysis.  There are rebates that we can get if we put in the new LED lights along with 

the savings that we would get.  He wanted to give the Board information on this, so they can 

decide in the future if we want to change over to the LED lights. 
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Plan Commission Report – Commissioner Ted Strack – He noted the City Council gave the 

final approval for the County Liquors U-Haul business.  

Study Session – Bond Issues: Director Gibble introduced Dave Phillips and Aaron Gold with 

Speer Financial, along with Michelle Binns from PFM. He noted his intent is not to decide tonight 

on this, but to start the discussion.  Director Gibble handed out spreadsheets with the different 

scenarios. Dave Phillips and Michelle Binns talked to the Board timelines, interest rates to help 

the Board with making the decision.  Director Gibble assured the Board that he is keeping an eye 

on the interest rates.   

Old Business 

 

Enterprise Zone Presentation –  Brian Gregory – Brian gave a presentation on the Enterprise 

Zone and what is involved in this.  Companies could contact Cities directly before, but now 

everything goes through the State.   

Review Status of Legacy Campus Construction – Director Gibble noted that Ringland is really 

trying to close out the punchlist.   

Succession Planning – Commissioner Schulz noted she emailed everyone the Executive Director 

job description as it is now.  She asked the Board to rank in importance and bring to the 

September meeting.  President Kroeger asked everyone to come up with names from the 

community to take the place of Commissioner Tucker if she resigns.  Director Gibble noted the 

packets for election will be handed out to potential candidates on the same day as the press release 

goes out.  He noted that in September it will be announced what positions are available.   

Action on the Main Bridge at the Golf Course – President Kroeger noted there was going to be 

a hearing on this, but the engineer was not able to make it.  So, this is in a holding pattern for 

now. 

Engineering Services Contract: Trail Project Segment 1-Forest Preserve to Old Mill Park- 

Director Gibble noted he recommends approval. 

Motion   

Commissioner Strack moved to approve the contract with ERA as presented. 

Commissioner Schulz seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   
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New Business 

Grant Writing Professional Services Agreement – Director Gibble noted the Board had 

authorized to proceed, but now need to formally approve it.  

Motion   

Commissioner Strack moved to approve the Grant Writing Professional Services 

Agreement as presented. Commissioner Schulz seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

 

IDNR Grant Resolution – Director Gibble noted we had to do this for other grants and it is 

required by IDNR that the Board passes to make sure they are aware of it.  

 

Motion 

Commissioner Schulz moved to approve the Resolution as presented. Commissioner 

Graves seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   
 

 

Public Input -  

• Commissioner Strack noted he would like to have a live person answering the phone. 

• President Kroeger noted he had a request from someone regarding the plaques inside the 

Concessions baseball stand.  They are asking if these can be placed on the outside of the 

building so they are move visible.  He is asking to see if this can happen to acknowledge 

these groups that help build things. 

• Commissioner Schulz suggested taking the smaller sign and put on the outside 

concessions wall.  Then take the larger plaque with all the names on it and build a Kiosk 

with the plaque on the fireplace.  The sports complex could then be the Trades Park. 

• Commissioner Strack suggested doing a rededication when all the improvements are done. 

• President Kroeger asked if Director Gibble had heard anything on the signage at Wetzel 

Park.  Director Gibble noted the County and the Sheriff had a meeting out there to check it 

out.   
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Director Gibble noted he sent information to the Board about grading in advance of the grant.  He 

called 3 excavators to see if they were interested in exchanging naming rights for a discount.  We 

would still have to go through the formal bidding process.  He asked the Board if there is interest 

from the excavators in putting a deduction on the bid, take the grading out of the grant 

application, but if not then leave the grading in the grant application. There would be some 

additional costs to split this off.   We have to decide now if we want the grading in the grant 

application.  There was a consensus on the Board to allow Director Gibble to make the decision.  

Director Gibble noted he will talk to the Board on what he is hearing before making a decision on 

this. 

  

 

 

 

 

Motion 

The Board adjourned the Regular Session at 8:25 p.m. on a motion made by 

Commissioner Tucker.  The motion was seconded by Commissioner Schulz. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 
Respectfully Submitted 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   September 25, 2018 

 

Administrative Initiatives (9/1/18 – 9/30/18) 

 

• Attended scheduled Supt. and Board meetings. 

 

• Continued to follow up with Comcast regarding duplicate billing for 

services at 940 E. State St.  Credit processed but not as expected. 

 

• Reviewed deposits for Community Center, Pool, Golf and Concessions, 

prepared general ledger journal entry to be posted. 

 

• Performed installment billing for Pathway Fitness memberships and 

passes.  The September installment was for 114 households/173 

individuals.  These are increases over August by 9 and 12 respectively.  

The monthly installment was $2,923 ($210 increase) processed through 

credit cards and $435 ($80 increase) through ACH transactions.  There 

were 3 households whose credit cards did not process due to cancellation 

for lost and/or stolen credit cards or non-sufficient funds.  I have had to 

follow up on each of these and process the transactions.  

 

• Continued to review cash flow and transferred funds as needed. 

 

• Continued to monitor new household accounts on Rectrac for residency. 

 

• Transferred cost of goods sold in concessions (catering, pool, beverage 

cart and sports complex), pro shop and recreation programs. 

 

• Provided KSRA with property tax installment documentation and 

processed payment. 

 

• Worked with CMJ to set up Frontier as a backup internet service.  One 

factor that can interfere with access control is internet disruption.  By 

using Frontier as a backup we our attempting to reduce our interruptions. 
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• Assisted staff with technology problems/concerns/needs.  Coordinated 

assistance from CMJ to resolution when necessary. 

 

• Staff facilitated the destruction/shredding of old records that had been 

approved by the State and Park District Board of commissioners.  The 

total number of boxes destroyed was 23 single file boxes and 58 double 

file boxes for a total cost of $602.00. 

 

• Contacted IPARKS to obtain quote on property and liability insurance 

coverages. 

 

• Worked with Jeff Hoffman, Crum-Halsted, on renewal of Flexible 

Spending Accounts for employees.  Obtaining quotes for Health 

insurance. 

 

• Received Dental rates for 2019.  The increase will be 3.5%. 

 

• Participated in PDRMA webinar: Determining Your Agency’s 2019 

Medical Plan Strategy.  Based upon the cost modeling tool, with no 

changes, our health premiums will increase just under 1%. 

 

• Met with Theresa Tevsh and Jeff Donahoe regarding staffing plan. 

 

• Met with staff regarding incorporation of liquor and food ordinance into 

other documents used within the district. 

 

• Met with Chad from CMJ, regarding status of services. 

 

• Met with staff regarding procedure for distributing election packets. 

 

• Contacted Harris regarding pricing increase on our MSI annual 

maintenance contract. 

 

• Performed criminal background checks on new hires. 

 

• Prepared monthly sales tax return. 

 

• Assisted Terri Gibble with questionnaire for grant. 

 

• Worked with attorney on property tax exemptions. 
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• Filed monthly IMRF earnings and submitted payment. 

 

• Filed monthly unemployment report with state. 

 

• Prepared timeline and documents for 2019 Capital and Operating Budget. 

 

• Prepared quarterly capital update report. 

 

• Completed PCI compliance for credit card processors. 

 

• Attended Pumpkin Festival Committee meeting.   

 

• Followed up on documentation to PDRMA for property loss claims:  

Bridge.  Sent new invoice for additional ERA billing. 

 

Administrative Initiatives (10/1/18 – 10/31/18) 

 

• Attend Management Team and Board meetings. 

 

• File quarterly payroll taxes. 

 

• File monthly Sales Tax Return. 

 

• Review deposits for Community Center, Golf, and Concessions.  Prepare 

journal entry to be posted. 

 

• File monthly IMRF earnings and submit payment. 

 

• Provide documentation to superintendents for preparation of 2019 Capital 

and Operating Budget.  Gather data and consolidate. 

 

• Review and run installment billing for Pathway Fitness 

memberships/passes. 

 

• Participate in PDRMA 2018 Health Program Council meeting. 

 

• Participate in PDRMA webinar: Health Benefits Coordinator Workshop. 

 

• Prepare audit RFQ.   
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• Attend MSI User Group Meeting. 

 

• Participate in PDRMA PATH 2018 Healthy Brain Challenge Webinar. 

 

• Compare PDRMA and IPARKS insurance plans. 

 

• Begin process for calculating 2018 Tax Levy. 

 

• Attend Pumpkin Festival activities. 

 

• Wellness Ambassador Training. 

 

• Continue to work with Sarah and Visionary Webworks on Employee 

Portal documents. 

 

• Reconcile FSA accounts. 

 

• Provide staff with current financial statements for review and highlight 

areas of concern. 

 

• Work with Charitee to get our account up to date. 

 

• Develop policy for Drivers Abstract. 

 

• Perform criminal background check on any new hires.  

 

• Transfer cost of goods sold in concessions (catering, sports complex, 

pool, beverage cart) and pro shop sales. 

 

• Review purchasing card programs for possible implementation. 

 

• Look into purchasing Finepoint software to allow staff to print 

accounting information to screen. 

 

• Look into ATM options for clubhouse. 

 

• Review outstanding accounts payable checks to determine validity. 

Review outstanding payroll checks. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Corporate Fund (10)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual Variance

Revenues

Administration 38,727.00      60,016.65        55.0% 734,282.00     821,928.37      11.9% (1) 1,331,721.00    763,636.98    7.6% (1)

Marketing -                 -                   -                   2.01                 -                    -                 

Parks 503.00           402.63             -20.0% 8,192.00          7,437.03          -9.2% 14,207.00         7,330.59        1.5%

Total Revenues 39,230.00      60,419.28        54.0% 742,474.00     829,367.41      11.7% 1,345,928.00    770,967.57    7.6%

Expenses

Administration 49,065.00      55,205.13        12.5% 320,867.00     289,632.54      -9.7% (2) 901,754.00       286,363.85    1.1% (2)

Marketing 5,120.00        3,009.26          55,796.00        32,133.07        -42.4% (3) 77,704.00         20,285.58      58.4% (3)

Parks 40,202.00      47,851.72        19.0% 204,848.00     179,986.84      -12.1% (4) 292,674.00       159,637.97    12.7% (5)

Total Expenses 94,387.00      106,066.11      12.4% 581,511.00     501,752.45      -13.7% 1,272,132.00    466,287.40    7.6%

Total Fund Revenues 39,230.00      60,419.28        54.0% 742,474.00     829,367.41      11.7% 1,345,928.00    770,967.57    7.6%

Total Fund Expenses 94,387.00      106,066.11      12.4% 581,511.00     501,752.45      -13.7% 1,272,132.00    466,287.40    7.6%

Surplus (Deficit) (55,157.00)     (45,646.83)       -17.2% 160,963.00     327,614.96      103.5% 73,796.00         304,680.17    7.5%

(1)

(2)

(3)

(4) PT Wages and related taxes below budget 26.6% $23,257.

(5) Contracted Services (Encap/porta potties) higher in 2018 89.8% $22,438.

Marketing of Legacy Campus in 2018 and timing of expenses for 2018.

2018 Property Tax receipts greater than 2017 by 5.2% $34,333.  Year to date in 2018 was 56.0% of total, 2017 was 56.08%, Budget is 54% year to date.  $51,954 over budget. Total 

corporate property taxes for 2018 3.39% increase over 2017. 2018 includes insurance payment for microburst damage $24,875.

Includes interest payment for bond issued for Action 2020.  It was budgeted in Action 2020 Fund however auditors prefer it to be recorded in corporate fund.  If this expense was 

removed, overall cost would be below budget 9.7% $31,234 and greater than 2017 by 1.1% $3,269  Professional Services (legal/consulting) below budget 46.3% $26,213 and less than 

2017 19.6% $7,402.  Education/Training higher in 2017 by 56.5% $8,227 due to Vermont Systems new system training,

Page 1 of 13

31



Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Recreation Fund (20)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 27,669.00      24,473.82        -11.55% 508,447.00     536,868.63      5.59% (1) 940,031.00       494,021.21    8.7% (1)

Sports Complex 16,072.00      13,892.00        -13.56% 32,772.00        21,035.22        -35.81% (2) 44,867.00         33,079.00      -36.4% (2)

Sports Complex Maintenenance 827.00           1,048.32          26.76% 23,115.00        24,414.69        5.62% 41,216.00         24,630.72      -0.9%

Midwest Museum of Natural Hist -                 -                   1,098.00          1,745.83          59.00% 2,195.00           1,167.62        49.5%

Programs-Youth 492.00           766.07             55.71% 3,392.00          4,234.64          24.84% (3) 3,519.00           13,561.65      -68.8% (3)

Programs-Tweens -                 -                   #DIV/0! 759.00             -                   -100.00% (3) 759.00              -                 #DIV/0! (3)

Programs-Adult 961.00           1,287.18          33.94% 4,566.00          4,624.55          1.28% (3) 5,951.00           1,344.56        243.9% (3)

Programs-Family -                 -                   #DIV/0! -                   -                   #DIV/0! (3) -                    -                 #DIV/0! (3)

Programs-Adult Athletic Leagues 2,200.00        1,780.00          -19.09% 2,325.00          1,897.76          -18.38% (3) 9,653.00           95.23             1892.8% (3)

Programs-Youth Athletics 1,293.00        3,765.00          191.18% 26,933.00        24,001.90        -10.88% (3) 34,697.00         24,444.50      -1.8% (3)

Programs-Fitness 1,814.00        3,867.10          113.18% 6,720.00          10,080.76        50.01% (3) 7,848.00           7,022.90        43.5% (3)

Programs-Early Childhood 1,192.00        1,692.00          41.95% 3,837.00          5,264.00          37.19% (3) 4,615.00           210.98           2395.0% (3)

Programs-Senior -                 -                   #DIV/0! -                   -                   #DIV/0! (3) -                    -                 #DIV/0! (3)

Programs-Dance -                 898.38             #DIV/0! 1,710.00          2,763.15          61.59% (3) 2,752.00           2,231.07        23.8% (3)

Programs-Special Events 500.00           1,966.49          293.30% 4,704.00          6,233.31          32.51% (3) 6,211.00           5,639.64        10.5% (3)

Programs-Community Events 82.00             830.99             913.40% 13,296.00        10,006.74        -24.74% (3) 14,620.00         4,900.00        104.2% (3)

Programs-Trips -                 -                   #DIV/0! -                   -                   #DIV/0! (3) -                    1,365.00        -100.0% (3)

Brochure -                 -                   #DIV/0! -                   -                   #DIV/0! 7,350.00           4,650.00        -100.0% (2)

Fitness Room 6,978.00        9,123.31          30.74% 45,392.00        85,201.51        87.70% (4) 107,687.00       -                 #DIV/0!

Community Center 3,322.00        3,429.21          3.23% 12,195.00        20,653.68        69.36% (5) 37,444.00         -                 #DIV/0!

Total Revenues 63,402.00      68,819.87        8.55% 691,261.00     759,026.37      9.80% 1,271,415.00    618,364.08    22.7%

(1)

(2)

(3)

(4)

    Pathway Fitness Membership

    Pathway Fitness Pass                 

    Track Only Pass

    Pre-pay Card

    Program Fees

    Daily Admission Fee

(5)

    Open Gym Daily

    Open Gym  Membership

    Rentals

timing, pending receipt of girls softball, mens 16", and storm payments.

2018 Property Tax receipts greater than budget 5.58% $26,746 and 2017 by 6.5% $31,099.  Year to date in 2018 was 56.0% of total, 2017 was 56.08%, Budget is 54%. Total 

recreation property taxes for 2018 4.86% increase over 2017.  Also, the tax levy transfer is 2018 is greater due to additional staffing.

Revenue from programs less than budget 1.27% $865 and increased 13.6%, $8,291 compared to 2017.

Compared to Budget/Compared to Annual Budget:

226.35% / 93.22%

138.83% / 57.17%

345.15% / 192.45%

85.30% / 48.28%

106.28% / 59.10%

111.17% / 62.50%

Annual Budget = 55,409

Annual Budget = 44,217

Annual Budget =   3,300

Annual Budget =      553

Annual Budget =      802

Annual Budget =   1,736

294.85% / 72.21% Annual Budget =   9,800

Compared to Budget/Compared to Annual Budget:

150.87% / 61.16% Annual Budget =   5,550

170.51% / 41.24% Annual Budget = 12,386

Page 2 of 13
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Expenses

Administration 53,233.00      48,452.77        -8.98% 363,056.00     332,774.45      -8.34% (1) 517,861.00       270,211.89    23.2% (1)

Sports Complex -                 -                   #DIV/0! 250.00             -                   -100.00% 250.00              27.52             -100.0%

Sports Complex Maintenenance 44,117.00      46,860.14        6.22% 291,571.00     280,934.97      -3.65% (2) 411,989.00       254,580.56    10.4% (2)

Midwest Museum of Natural Hist 812.00           2,911.84          258.60% 6,500.00          12,768.46        96.44% (3) 9,750.00           14,425.29      -11.5% (3)

Programs-Youth 904.00           1,134.92          25.54% 2,307.00          3,404.85          47.59% (4) 2,744.00           6,197.27        -45.1% (4)

Programs-Tweens -                 -                   #DIV/0! 583.00             -                   -100.00% (4) 583.00              -                 #DIV/0! (4)

Programs-Adult 454.00           101.88             -77.56% 2,499.00          1,804.16          -27.80% (4) 4,298.00           574.52           214.0% (4)

Programs-Family -                 -                   #DIV/0! -                   -                   #DIV/0! (4) -                    -                 #DIV/0! (4)

Programs-Adult Athletic Leagues 97.00             -                   -100.00% 2,210.00          2,106.76          -4.67% (4) 4,774.00           1,690.23        24.6% (4)

Programs-Youth Athletics 331.00           1,230.00          271.60% 11,072.00        14,009.32        26.53% (4) 22,080.00         16,522.25      -15.2% (4)

Programs-Fitness 472.00           437.37             -7.34% 2,841.00          4,489.77          58.03% (4) 4,105.00           2,438.40        84.1% (4)

Programs-Early Childhood 605.00           1,155.00          90.91% 1,874.00          2,460.00          31.27% (4) 3,084.00           169.73           1349.4% (4)

Programs-Senior -                 -                   #DIV/0! -                   -                   #DIV/0! (4) -                    -                 #DIV/0! (4)

Programs-Dance 40.00             197.80             394.50% 1,154.00          827.57             -28.29% (4) 1,574.00           1,140.33        -27.4% (4)

Programs-Special Events -                 44.29               #DIV/0! 1,955.00          2,217.77          13.44% (4) 3,847.00           9,531.31        -76.7% (4)

Programs-Community Events 16,248.00      799.92             -95.08% 29,078.00        11,282.54        -61.20% (4) 30,142.00         7,453.95        51.4% (4)

Programs-Trips -                 -                   #DIV/0! -                   -                   #DIV/0! (4) -                    952.33           -100.0% (4)

Brochure -                 4,856.61          #DIV/0! 17,000.00        12,841.52        -24.46% 25,000.00         12,589.95      2.0%

Fitness Room 3,667.00        500.69             -86.35% 25,285.00        6,882.17          -72.78% (5) 49,380.00         -                 #DIV/0!

Community Center 20,685.00      18,937.35        -8.45% 107,011.00     110,235.77      3.01% (5) 173,233.00       -                 #DIV/0!

Total Expenses 141,665.00    127,620.58      -9.91% 866,246.00     799,040.08      -7.76% 1,264,694.00    598,505.53    33.5%

Total Fund Revenues 63,402.00      68,819.87        8.55% 691,261.00     759,026.37      9.80% 1,271,415.00    618,364.08    22.7%

Total Fund Expenses 141,665.00    127,620.58      -9.91% 866,246.00     799,040.08      -7.76% 1,264,694.00    598,505.53    33.5%

Surplus (Deficit) (78,263.00)     (58,800.71)       -24.87% (174,985.00)    (40,013.71)       -77.13% 6,721.00           19,858.55      -301.5%

(1)

(2) timing of expenses

(3) 2018 includes roof and hvac repair.  Installed 2 new heat exchangers in 2017

(4) Expenses for programs are less than budget 23.34% -$12,970 and decreased 8.7%, $4,068 compared to 2017. 

(5)

Wages/taxes less than budget 6.77% $17,018 due to timing in hiring of staff.  Compared to 2017 higher by 78.9% $103,256 due to staff hiring. Timing of health ins, one month lag.

Much of this budgeting was guesswork.  Difference seems to be primarily timing.  However, some expenses incurred for fitness room and other minor improvements that were not 

budgeted, approx $6,000.

Page 3 of 13
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Donations (21)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 250.00             #DIV/0! 450,000.00     483,874.20      7.53% 450,000.00       16,573.71      2819.5%

Total Revenues -                 250.00             #DIV/0! 450,000.00     483,874.20      7.53% 450,000.00       16,573.71      2819.5%

Expenses

Administration -                 -                   450,000.00     425,000.00      -5.56% 450,000.00       -                 #DIV/0!

Total Expenses -                 -                   450,000.00     425,000.00      450,000.00       -                 #DIV/0!

Total Fund Revenues -                 250.00             #DIV/0! 450,000.00     483,874.20      7.53% 450,000.00       16,573.71      2819.5%

Total Fund Expenses -                 -                   450,000.00     425,000.00      450,000.00       -                 #DIV/0!

Surplus (Deficit) -                 250.00             #DIV/0! -                   58,874.20        #DIV/0! -                    16,573.71      255.2%

Special Recreation (22)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 5,370.00        4,723.16          -12.05% 96,660.00        103,085.38      6.65% 179,000.00       93,923.67      9.8%

Total Revenues 5,370.00        4,723.16          -12.05% 96,660.00        103,085.38      6.65% 179,000.00       93,923.67      9.8%

Expenses

Administration 2,852.00        2,361.58          -17.20% 49,664.00        50,619.83        1.92% 191,500.00       244,720.20    -79.3% (1)

Total Expenses 2,852.00        2,361.58          -17.20% 49,664.00        50,619.83        1.92% 191,500.00       244,720.20    -79.3%

Total Fund Revenues 5,370.00        4,723.16          -12.05% 96,660.00        103,085.38      6.65% 179,000.00       93,923.67      9.8%

Total Fund Expenses 2,852.00        2,361.58          -17.20% 49,664.00        50,619.83        1.92% 191,500.00       244,720.20    -79.3%

Surplus (Deficit) 2,518.00        2,361.58          -6.21% 46,996.00        52,465.55        11.64% (12,500.00)       (150,796.53)   -134.8%

(1) 2017 expenses for ADA improvements at pool.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Insurance (23)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 2,100.00        1,888.08          -10.09% 37,800.00        41,384.25        9.48% 70,000.00         38,782.13      6.7%

Total Revenues 2,100.00        1,888.08          -10.09% 37,800.00        41,384.25        9.48% 70,000.00         38,782.13      6.7%

Expenses

Administration -                 -                   #DIV/0! 31,619.00        30,368.70        -3.95% 65,738.00         31,834.74      -4.6%

Total Expenses -                 -                   #DIV/0! 31,619.00        30,368.70        -3.95% 65,738.00         31,834.74      -4.6%

Total Fund Revenues 2,100.00        1,888.08          -10.09% 37,800.00        41,384.25        9.48% 70,000.00         38,782.13      6.7%

Total Fund Expenses -                 -                   #DIV/0! 31,619.00        30,368.70        -3.95% 65,738.00         31,834.74      -4.6%

Surplus (Deficit) 2,100.00        1,888.08          -10.09% 6,181.00          11,015.55        78.22% 4,262.00           6,947.39        58.6%

Audit (24)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 435.00           394.36             -9.34% 7,830.00          8,711.86          11.26% 14,500.00         8,163.99        6.7%

Total Revenues 435.00           394.36             -9.34% 7,830.00          8,711.86          11.26% 14,500.00         8,163.99        6.7%

Expenses

Administration -                 -                   #DIV/0! 14,500.00        14,500.00        0.00% 14,500.00         14,200.00      2.1%

Total Expenses -                 -                   #DIV/0! 14,500.00        14,500.00        0.00% 14,500.00         14,200.00      2.1%

Total Fund Revenues 435.00           394.36             -9.34% 7,830.00          8,711.86          11.26% 14,500.00         8,163.99        6.7%

Total Fund Expenses -                 -                   #DIV/0! 14,500.00        14,500.00        0.00% 14,500.00         14,200.00      2.1%

Surplus (Deficit) 435.00           394.36             -9.34% (6,670.00)        (5,788.14)         -13.22% -                    (6,036.01)       -4.1%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Paving & Lighting (25)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 3.00               4.70                 56.67% 54.00               379.13             602.09% 100.00              123.50           207.0%

Total Revenues 3.00               4.70                 54.00               379.13             100.00              123.50           207.0%

Expenses

Administration -                   #DIV/0! -                   -                   #DIV/0! (1) 21,000.00         -                 #DIV/0!

Total Expenses -                 -                   -                   -                   21,000.00         -                 #DIV/0!

Total Fund Revenues 3.00               4.70                 56.67% 54.00               379.13             602.09% 100.00              123.50           

Total Fund Expenses -                 -                   #DIV/0! -                   -                   #DIV/0! 21,000.00         -                 

Surplus (Deficit) 3.00               4.70                 56.67% 54.00               379.13             602.09% (20,900.00)       123.50           

Park Police (26)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 3.00               4.70                 56.67% 54.00               156.17             189.20% 100.00              692.18           -77.4%

Total Revenues 3.00               4.70                 54.00               156.17             100.00              692.18           -77.4%

Expenses

Administration -                 -                   #DIV/0! 1,500.00          253.57             -83.10% 3,000.00           -                 #DIV/0!

Total Expenses -                 -                   1,500.00          253.57             3,000.00           -                 #DIV/0!

Total Fund Revenues 3.00               4.70                 56.67% 54.00               156.17             189.20% 100.00              692.18           -77.4%

Total Fund Expenses -                 -                   #DIV/0! 1,500.00          253.57             -83.10% 3,000.00           -                 

Surplus (Deficit) 3.00               4.70                 56.67% (1,446.00)        (97.40)              -93.26% (2,900.00)          692.18           -114.1%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

IMRF (27)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 2,730.00        2,386.42          -12.59% 49,140.00        51,874.75        5.57% 91,000.00         46,557.35      11.4%

Total Revenues 2,730.00        2,386.42          -12.59% 49,140.00        51,874.75        5.57% 91,000.00         46,557.35      11.4%

Expenses

Administration 2,730.00        1,488.00          -45.49% 53,602.00        55,438.63        3.43% 95,462.00         51,251.64      8.2%

Total Expenses 2,730.00        1,488.00          -45.49% 53,602.00        55,438.63        3.43% 95,462.00         51,251.64      8.2%

Total Fund Revenues 2,730.00        2,386.42          -12.59% 49,140.00        51,874.75        5.57% 91,000.00         46,557.35      11.4%

Total Fund Expenses 2,730.00        1,488.00          -45.49% 53,602.00        55,438.63        3.43% 95,462.00         51,251.64      8.2%

Surplus (Deficit) -                 898.42             (4,462.00)        (3,563.88)         (4,462.00)          (4,694.29)       

Social Security (28)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 2,970.00        2,595.40          -12.61% 53,460.00        56,417.76        5.53% 99,000.00         46,791.62      20.6%

Total Revenues 2,970.00        2,595.40          -12.61% 53,460.00        56,417.76        5.53% 99,000.00         46,791.62      20.6%

Expenses

Administration 2,970.00        5,719.13          92.56% 58,411.00        60,391.81        3.39% 103,108.00       50,864.64      18.7%

Total Expenses 2,970.00        5,719.13          92.56% 58,411.00        60,391.81        3.39% 103,108.00       50,864.64      18.7%

Total Fund Revenues 2,970.00        2,595.40          -12.61% 53,460.00        56,417.76        5.53% 99,000.00         46,791.62      20.6%

Total Fund Expenses 2,970.00        5,719.13          92.56% 58,411.00        60,391.81        3.39% 103,108.00       50,864.64      18.7%

Surplus (Deficit) -                 (3,123.73)         (4,951.00)        (3,974.05)         (4,108.00)          (4,073.02)       
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Concessions (30)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Clubhouse Concessions 13,776.00      15,626.41        13.43% 55,794.00        56,288.19        0.89% 77,231.00         52,063.11      8.1%

Beverage Cart 3,850.00        2,633.24          -31.60% 10,794.00        6,759.90          -37.37% (1) 13,844.00         8,771.16        -22.9% (1)

Sports Complex Concessions 665.00           177.50             -73.31% 36,626.00        31,376.07        -14.33% 39,365.00         37,972.59      -17.4%

Pool Concessions 1,003.00        944.21             -5.86% 7,778.00          6,827.20          -12.22% 7,822.00           6,552.23        4.2%

Catering 1,779.00        5,286.64          197.17% 13,283.00        13,824.08        4.07% 17,092.00         13,491.49      2.5%

Total Revenues 21,073.00      24,668.00        17.06% 124,275.00     115,075.44      -7.40% 155,354.00       118,850.58    -3.2%

Expenses

Clubhouse Concessions 12,776.00      12,141.17        -4.97% 70,892.00        61,854.08        -12.75% 96,337.00         58,029.71      6.6%

Beverage Cart 2,920.00        2,106.46          -27.86% 7,183.00          4,475.77          -37.69% (1) 9,654.00           5,431.43        -17.6% (1)

Sports Complex Concessions 1,220.00        1,011.50          -17.09% 27,413.00        24,399.49        -10.99% 30,485.00         28,025.80      -12.9%

Pool Concessions 1,687.00        1,537.03          -8.89% 7,367.00          5,485.94          -25.53% 7,152.00           5,846.53        -6.2%

Catering 486.00           1,132.13          132.95% 3,503.00          3,711.16          5.94% 4,342.00           4,761.77        -22.1%

Total Expenses 19,089.00      17,928.29        -6.08% 116,358.00     99,926.44        -14.12% 147,970.00       102,095.24    -2.1%

Total Fund Revenues 21,073.00      24,668.00        17.06% 124,275.00     115,075.44      -7.40% 155,354.00       118,850.58    -3.2%

Total Fund Expenses 19,089.00      17,928.29        -6.08% 116,358.00     99,926.44        -14.12% 147,970.00       102,095.24    -2.1%

Surplus (Deficit) 1,984.00        6,739.71          239.70% 7,917.00          15,149.00        91.35% 7,384.00           16,755.34      -9.6%

(1) Beverage cart started later due to weather and staffing.  Customers are gravitating towards getting a cooler in the clubhouse and not spending as much on cart.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Developer Contributions (32)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 3,097.00          #DIV/0! 15,000.00        12,640.90        -15.73% 30,000.00         13,146.08      -3.8%

Total Revenues -                 3,097.00          15,000.00        12,640.90        30,000.00         13,146.08      -3.8%

Expenses

Administration -                 -                   -                   -                   40,000.00         102,903.32    -100.0% (1)

Total Expenses -                 -                   -                   -                   40,000.00         102,903.32    -100.0%

Total Fund Revenues -                 3,097.00          15,000.00        12,640.90        30,000.00         13,146.08      -3.8%

Total Fund Expenses -                 -                   -                   -                   40,000.00         102,903.32    -100.0%

Surplus (Deficit) -                 3,097.00          15,000.00        12,640.90        (10,000.00)       (89,757.24)     -114.1%

(1) 2017 included expenses for entry park
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Golf Course (50)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Golf Operations 69,041.00      61,752.11        -10.6% 367,794.00     345,417.28      -6.1% (1) 480,199.00       353,409.13    -2.3% (2)

Golf Maintenance 708.00           989.57             39.8% 11,868.00        11,729.85        -1.2% 20,736.00         12,306.68      -4.7%

Total Revenues 69,749.00      62,741.68        -10.0% 379,662.00     357,147.13      -5.9% 500,935.00       365,715.81    -2.3%

Expenses

Golf Operations 32,105.00      35,619.94        10.9% 155,853.00     157,387.06      1.0% 227,977.00       150,379.98    4.7%

Golf Maintenance 33,928.00      32,657.63        -3.7% 188,714.00     181,286.65      -3.9% (3) 272,781.00       171,989.07    5.4%

Total Expenses 66,033.00      68,277.57        3.4% 344,567.00     338,673.71      -1.7% 500,758.00       322,369.05    5.1%

Total Fund Revenues 69,749.00      62,741.68        -10.0% 379,662.00     357,147.13      -5.9% 500,935.00       365,715.81    -2.3%

Total Fund Expenses 66,033.00      68,277.57        3.4% 344,567.00     338,673.71      -1.7% 500,758.00       322,369.05    5.1%

Surplus (Deficit) 3,716.00        (5,535.89)         -249.0% 35,095.00        18,473.42        -47.4% 177.00              43,346.76      -57.4%

(1) Daily Greens Fees -3.18% -$3,531

Golf Events & Misc -13.89% $2,825

Carts -4.35% -$3,704

Season passes -11.96% -$12,076

Pro shop sales -2.1% $882

(2) Daily Greens Fees -0.87% $940

Golf Events & Misc -7.04% -$1,327

Carts +0.59% +$482

Season passes -7.68% -$7,396

Pro shop sales +4.19% $1,650

(3) Maintenance Part-time Wages currently below budget 10.9% $12,739
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Aquatics (51)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Pool 7,434.00        3,979.94          -46.5% 53,204.00        53,420.11        0.4% 70,747.00         40,359.42      32.4%

Swim Lessons 151.00           293.98             94.7% 13,840.00        18,536.38        33.9% 13,966.00         12,380.31      

Splashpad 1,531.00        2,796.00          82.6% 4,417.00          15,064.00        241.0% 5,213.00           -                 #DIV/0!

Total Revenues 9,116.00        7,069.92          -22.4% 71,461.00        87,020.49        21.8% (1) 89,926.00         52,739.73      65.0% (2)

Expenses

Pool 14,494.00      17,512.99        20.8% 49,278.00        49,168.41        -0.2% 50,042.00         42,843.37      14.8%

Aquatics Maintenance 8,300.00        6,171.67          -25.6% 23,700.00        20,615.05        -13.0% 30,350.00         27,553.58      -25.2%

Swim Lessons 3,706.00        3,478.62          -6.1% 8,991.00          8,504.14          -5.4% 8,991.00           6,588.30        

Splashpad 57.00             -                   -100.0% 221.00             -                   -100.0% 360.00              -                 #DIV/0!

Total Expenses 26,557.00      27,163.28        2.3% 82,190.00        78,287.60        -4.7% 89,743.00         76,985.25      1.7%

Total Fund Revenues 9,116.00        7,069.92          -22.4% 71,461.00        87,020.49        21.8% 89,926.00         52,739.73      65.0%

Total Fund Expenses 26,557.00      27,163.28        2.3% 82,190.00        78,287.60        -4.7% 89,743.00         76,985.25      1.7%

Surplus (Deficit) (17,441.00)     (20,093.36)       15.2% (10,729.00)      8,732.89          -181.4% 183.00              (24,245.52)     -136.0%

(1) Daily Fees +21.33% $3,102 

Season passes -6.69% -$2,164

Misc income (includes oscar, pool rentals and middle school pool party) -24.09% -$984

Swim Lessons +35.0% $4,667 

Splashpad Daily +455.69% $11,702

Splashpad Rental -56.86% -$795

(2) Daily Fees +30.49 $4,122 

Season passes +47.30% $9,692

Misc income (includes oscar, pool rentals and middle school pool party) -20.59% -$804

Swim Lessons +50.82% $6,066
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Debt Service (60)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 18,060.00      15,926.48        -11.8% 325,080.00     347,230.49      6.8% 602,000.00       334,229.43    3.9%

Total Revenues 18,060.00      15,926.48        -11.8% 325,080.00     347,230.49      6.8% 602,000.00       334,229.43    3.9%

Expenses

Administration -                   #DIV/0! -                   -                   #DIV/0! 601,642.00       15,406.25      -100.0%

Total Expenses -                 -                   -                   -                   601,642.00       15,406.25      -100.0%

Total Fund Revenues 18,060.00      15,926.48        -11.8% 325,080.00     347,230.49      6.8% 602,000.00       334,229.43    3.9%

Total Fund Expenses -                 -                   -                   -                   601,642.00       15,406.25      -100.0%

Surplus (Deficit) 18,060.00      15,926.48        -11.8% 325,080.00     347,230.49      6.8% 358.00              318,823.18    8.9%

Capital Projects (70)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! -                   5,700.28          #DIV/0! 538,000.00       1,489.90        282.6%

Total Revenues -                 -                   #DIV/0! -                   5,700.28          #DIV/0! 538,000.00       1,489.90        282.6%

Expenses

Administration -                 2,600.00          #DIV/0! 313,363.00     236,174.67      -24.6% 685,745.00       287,206.52    -17.8%

Total Expenses -                 2,600.00          #DIV/0! 313,363.00     236,174.67      -24.6% 685,745.00       287,206.52    -17.8%

Total Fund Revenues -                 -                   -                   5,700.28          #DIV/0! 538,000.00       1,489.90        282.6%

Total Fund Expenses -                 2,600.00          #DIV/0! 313,363.00     236,174.67      -24.6% 685,745.00       287,206.52    -17.8%

Surplus (Deficit) -                 (2,600.00)         #DIV/0! (313,363.00)    (230,474.39)     -26.5% (147,745.00)     (285,716.62)   -19.3%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended August 31, 2018

Action 2020 (71)

Department

August 

Budget August Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 625.00           43,955.68        6932.9% 5,000.00          482,154.03      9543.1% 7,172,500.00    7,097,834.29 -93.2%

Total Revenues 625.00           43,955.68        6932.9% 5,000.00          482,154.03      9543.1% 7,172,500.00    7,097,834.29 -93.2%

Expenses

Administration 50,000.00      8,510.81          -83.0% 2,705,238.00  1,549,595.26   -42.7% 2,964,632.00    2,717,826.38 -43.0%

Total Expenses 50,000.00      8,510.81          -83.0% 2,705,238.00  1,549,595.26   -42.7% 2,964,632.00    2,717,826.38 -43.0%

Total Fund Revenues 625.00           43,955.68        5,000.00          482,154.03      9543.1% 7,172,500.00    7,097,834.29 -93.2%

Total Fund Expenses 50,000.00      8,510.81          -83.0% 2,705,238.00  1,549,595.26   -42.7% 2,964,632.00    2,717,826.38 -43.0%

Surplus (Deficit) (49,375.00)     35,444.87        -171.8% (2,700,238.00) (1,067,441.23)  -60.5% 4,207,868.00    4,380,007.91 -124.4%

Total Fund Revenues 234,866.00    298,944.73      3,049,211.00  3,741,246.04   22.7% 12,609,758.00  9,624,945.62 

Total Fund Expenses 406,283.00    367,735.35      -9.5% 5,668,769.00  4,240,022.75   -25.2% 8,511,624.00    5,082,456.16 

Surplus (Deficit) (171,417.00)   (68,790.62)       -59.9% (2,619,558.00) (498,776.71)     -81.0% 4,098,134.00    4,542,489.46 
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To:   Board of Commissioners 

 

From:  Theresa Tevsh 

 

Subject:   Monthly Recreation Report 

 

Date:   September 19, 2018 

 

 

Administrative Initiatives (9/1/18-9/30/18) 

 

Theresa Tevsh, Superintendent of Recreation 

 

 

• Met with Terri Gibble to continue listing Park District recreation equipment 

for recording lifecycles of the new equipment and replacement cost 

estimates. 

 

• Met with the new KSRA Director, Dawn Schaefer in Sycamore and toured 

her around Legacy Campus, Sport Complex, Clubhouse, Pool, Kiwanis 

Park, Sycamore School District administration office and lunch at Nat’s on 

Maple. This will be the first season that KSRA programs will be offered at 

the new Community Center. 

 

• Assisted at Fireworks and Fun and helped with parking. We had 2 student 

athlete volunteers from NIU and 3 volunteers from Edward James 

Investments. 

 

• Met with Commission Tucker to obtain records of the Midwest Museum of 

Natural History 

 

• Presented at the Sycamore Women’s Club meeting on September 4th, 

 

•  The Grandparents Day event at Splash Fountain was canceled due to cold 

weather. 

 

•  Presented at the Lions Club meeting on September 11th 

 

• Attended Management team meeting and Board meeting. 
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• The October 2nd bus trip to Lake Geneva is now full with 26 participants and 

2 staff attending. 

 

• Will assist at the Superhero Challenge on Sept 30th and coordinate 

volunteers for event. 

 

• There is a Graduate Assistant in the building Monday-Saturday. Each GA 

dedicates 8 out of their 20 hours to help cover the front service desk area. 

This is part of a cost savings to cut back on paid staffing at the desk. So you 

will see a GA at the desk, 4 times a week for 4 hours. This benefits the GA 

in that they get to know our members and they learn the requests/concerns 

first hand. 

 

• Free Fitness week was Sept 4-8. This is the second time the district has 

offered this free week of fitness classes so that anyone can try out any/all 

classes, and if they like the class, can register for the Fall session. This Fall 

session of Free Fitness classes offered 15 fitness classes, Nordic Pole 

Walking demonstration, Wood carving demonstration and free Pickleball 

instruction. We had a total of 79 people participate through the week which 

was 26 more than the summer session of Free Fitness Week. 

 

• The Walking Challenge is up to 101 walking members. The last day to join 

the challenge is September 30th. This program is managed by GA Hillary 

Alton. 

 

• The ABLE students from the Sycamore High School now use our gym space 

every Monday from 2-3pm throughout the school year. They started 

September 10th. 

 

• Northwestern medicine presented the Trailhead Lecture on September 10th 

and had 4 people registered. 

 

• Staff have met several times this month to finalize registration forms, 

information flyers and dog park tags. The City has offered to sell both our 

dog park tag along with their tags at the City office location. The park 

district will sell only the Dog Park tags. Sales start December 1st. 
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• Recreation Supervisor Sarah Rex and I met with staff from Bethany Animal 

Hospital to discuss future programs and education sessions for Dog Park 

owners and general public. 

 

• We have added more equipment to our walking program. Members can 

check out Nordic Walking poles, trip counters, or pedometers to enhance 

their experience on the indoor track. 

 

• Splash Fountain remains open during the month of September with adjusted 

hours from the summer season. Monday through Saturday noon-6pm and 

Sunday’s noon to 5pm.  

 

• Conducted the all service desk team meeting & lunch on September 9th. 

 

• NIU Professor Victoria Books, contacted our Park District to see if we 

would take on her Kinesiology 300 undergraduate students to help them 

complete 15 hours per semester of observation, participation and 

volunteering. This assignment is under the supervisor of our two GA’s. The 

first 6 weeks of the semester Hillary will oversee 3 students at our park 

district. The next 6 weeks Viktoria will oversee 3-6 students. Some of the 

activities that the undergrad students will perform will be participating in a 

fitness class, volunteering at special events and club 55, taking the 

Northwestern Fitness assessment and observing the service desk. 

 

 

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

 

 

• Met with Rec Team to go over different program ideas. 

 

• Made dessert for board meeting and set up drinks and all supplies. 

 

• Took calls for room rentals at clubhouse and community center and booked. 

 

• Keeping vending machine stocked and did monthly report. 

 

• Did employee evaluation per Dan. 

 

• Added budget section to my birthday party spreadsheet with Theresa’s help. 
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• Worked on everything for Fireworks and Fun. 

 

• Ordered safety vests for all park events. 

 

• Contacted Santa for Cookies with Santa event. 

 

• Had another Rec Team meeting to discuss winter catalog. 

 

• Had my six-month evaluation for Rec side. 

 

• Finished budget sheets for concerts in the park and movies in the park 

 

Sarah Rex, Recreation Supervisor/Marketing 

 

• Attended Fireworks and Fun on September 8. Roughly 800 people in 

attendance for the music. More came in for the fireworks only. 

 

• Attended North School’s Walk-a-thon on September 15 to speak to the 

students about the history of the Park District. 

 

• Reviewed bids and select a firm for the 2019 and 2020 brochure series 

printing. 

 

• Along with the Superintendent of Recreation, met with representatives from 

Bethany Animal Hospital to discuss partnership opportunities to enhance 

Brian Bemis Family Dog Park membership with educational seminars.  

 

• Arranged for a cable box to be installed in the Community Center lobby TV 

that can provide access to the Sycamore Community Access channel. 
 

 

Lisa Metcalf, Recreation Supervisor 

 

• Fall programs started.  I prepared instructors with rosters and any additional 

needs to run their classes.  

 

• Met with the Rec Team to discuss the Winter/Spring Brochure and what 

programs will be offered.  
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• Met with representatives from NIU to discuss a partnership with their STEM 

Program to see what we can offer at the Sycamore Park District. 

 

• Attended meetings about our Dog Park to talk out final details in preparation 

to start selling Dog Tags in December for next year.  

 

• Attended the Public Hearing about the Sports Complex expansion. 

 

• Followed up with Organizations to see if they would like to participate in 

our Touch-a-Truck event.  

 

• Continued to work in RecTrac to update things as new things get added and 

changed. 

 

• Splash Fountain will close on September 30. 

 
 

 

 

Administrative Initiatives (10/1/18-10/31/18) 

 

Theresa Tevsh, Superintendent of Recreation 

 

• Will attend the Geneva Boat and Lunch Tour with Genoa Park District. 

• Will attend the Touch a Truck event on October 5th. 

• Will lead the Coffee and Conversation with the “Superintendents” at 

October 6th along with kirk Lundbeck. 

• Will start the 2019 Budget preparations as assigned by Finance 

Superintendent. 

• Will coordinate the Dog tag and Dog park membership sales with the staff at 

the City of Sycamore office. 

• Will work with Superintendent of Parks to research sled hill rules and 

prepare safety measures for the upcoming Sled Hill opening. 

 

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

 

• Will promote the dog obedience class for second session. 
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• Promote Hoe Down with help from Sarah. 

 

• Assist at Pumpkin Scramble at clubhouse. 

 

• Continue to rent out facilities. 

 

• Promote indoor birthday parties. 

 

• Research things to do in gym for during the winter/spring brochure. 

 

• Organize clubhouse storage areas. 

 

 

Sarah Rex, Recreation Supervisor/Marketing 

 

• Will put together the Winter/Spring 2019 brochures. This issue will be the 

first to include information about Brian Bemis Family Dog Park 

memberships. 

 

• Will lead Ghost Stories in the Park on October 20.  

 

• Arranged the Park District’s donation, $200, to the City’s Kids Work Day 

2018. 

 

 

Lisa Metcalf, Recreation Supervisor 

 

• Will coordinate our Touch-a-Truck special event.  

 

• Will update MOU’s for our Affiliates who use our Sports Complex.  They 

will sign another three-year agreement. 

 

• Will work on new programing for 2019 and start putting together the 

brochure and entering programs into RecTrac. 

 

• Volleyball Leagues will start.  Will create schedules and have a captain’s 

meeting since things will all be new now that we are in a new building. 
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To:   Board of Commissioners 

 

From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   September 25, 2018 
 

Administrative Initiatives (9/1/18 – 9/30/18) 
 

• Attended weekly Management Team meetings as scheduled. 

 

• Attended All Staff Meeting as scheduled. 

 

• Attend Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Developed September Golf Insight newsletter and updated reader board outside 

of the pro shop. 
 

• Hosted several smaller outings including DeKalb Elks, 44 players, Auto-Meter, 

36 players expected, the 6X6X6 in house Ryder Cup Format event, 12 teams 

participated, and several golf team matches with both Sycamore and 

Burlington. 

 

• Served as rules official for high school golf team meets. 

 

• Began golf course preparation for Boys High School Regional Tournament. 

 

• Completed Ladies 9-hole league, Men’s Match Play league and Men’s Fairway 

Club league seasons. 

 

• Finalized fall part-time staffing schedule. 

 

• Continued to monitor tee sheet usage with Golfnow representatives and 

continued marketing techniques for 2018 golf season and began to work on 

2019 season promotions. 
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• Continued Golf Fitness Certification process to teach Golf Fitness classes at 

Pathway Fitness. Took online classes, reading educational material and 

prepared to take final exam. 

 

• Continued to offer monthly pro shop merchandise specials to increase pro shop 

sales. 

 

• Began to develop handout and poster with Sarah Rex explaining the 18th hole 

bridge situation and future construction. 

 

• Finalized integration of Ordinance 06-2018 into all Sycamore Park District 

rental contracts.  

 

• Finalized final trade-in of the last EXGO golf carts with Harris Golf Cars. 

 

• Began meeting with merchandise sales representatives for pre-booking of 2019 

pro shop product lines. 
 

Administrative Initiatives (10/1/18 – 10/31/18) 
 

• Attend weekly Management Team meetings as scheduled. 

 

• Attend All Staff Meeting as scheduled. 

 

• Attend Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Attend PDRMA bridge hearing.  

 

• Develop October Golf Insight newsletter and update reader board outside of the 

pro shop. 

 

• Finalize Scoreboard Header Sponsor agreement with First Midwest Bank. 

 

• Begin to sell additional advertising space on scoreboard if First Midwest Bank 

does not buy the entire scoreboard advertising space. 
 

• Host the Pumpkin Scramble, 25 teams expected. 

 

• Serve as rules official for high school golf team meets and Boys Regional. 
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• Finalize golf course preparation for Boys High School Regional Tournament. 

 

• Continue to monitor tee sheet usage with Golfnow representatives and continue 

marketing techniques for 2018 golf season and begin to work on 2019 season 

promotions. 

 

• Continue Golf Fitness Certification process to teach Golf Fitness classes at 

Pathway Fitness. Take online classes, reading educational material and take 

final exam. 

 

• Continue to offer monthly pro shop merchandise specials to increase pro shop 

sales. 

 

• Finalize handout and poster with Sarah Rex explaining the 18th hole bridge 

situation and future construction. 

 

• Continue meeting with merchandise sales representatives for pre-booking of 

2019 pro shop product lines. 

 

• Begin meeting with prospective outing clients for 2019. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  September 25, 2018 

Administrative Initiatives (9/1/18-9/30/18) 

 

Golf 

• Summer weather has continued well into September. Hot temperatures and a 

dry spell have stressed the turf after a wet start to the month. We have been 

irrigating the course much more than average for this time of year. 

 

• The turf recovery from the summer flood continues. Many seeded areas have 

been opened and ropes removed.  We continue to slit seed thin or bare turf 

areas.  Fairways will soon be fertilized to aid in recovery and the expected 

typical cool fall weather will help as well. 

 

• The skunks have been digging up areas of rough and fairway spots looking 

for grub worms. We fix the torn turf and add insecticide to the areas. All the 

main areas were treated for grubs, but the animals still look if they find any 

signs of food. 

 

• The elongated season of humid warm weather continues to produce turf 

diseases on the greens, tees, and fairways which we spray as needed with 

fungicide to keep levels under control.  

 

• Staff continues mowing and trimming constantly as the turf has been 

growing rapidly. They have also been trimming trees, checking and 

repairing irrigation heads, painted distance markers, seeding thin areas, and 

repaired 10 bridge planks.  
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• I continue to work with the irrigation replacement project.  We have a draft 

of the project documents for review and will be meeting this week with 

engineers and architects to finalize plans prior to the project going out to bid 

this fall or early winter.   

 

Sports 

 

• Fall sports are all in the middle of their seasons now. Fall baseball, softball, 

and soccer continue all days of the week. Adult Sunday soccer will end in 

two weeks after a six-month season. 

 

• I have been coordinating often with the different groups leaders to make sure 

fields are prepped and available without conflicts. Baseball and softball have 

fewer fields due to soccer in the fall, but all scheduling has been working 

and the user groups have been working well together. 

 

•  Staff continues the daily prep of ballfields, soccer fields, painting lines, 

mowing and trimming, adding ag-lime to the infields, and have added soil, 

seed, and blanket to the old field 1 bleacher areas. 

 

• The pool has been completely drained and washed down. It will be filled 

later in November once temperatures start freezing to protect the 

underground piping and stop heaving of the pool.   

 

• The splash pad will continue to operate until the beginning of October 

weather permitting. We replaced the chlorine sensor probe recently which 

was a warranty item as was a replaced door on the mechanical systems 

dome.  

 

 

Parks 

• I attended staff, board, and community center construction follow-up 

meetings.  
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• I worked with our, construction managers, architects, and contractors on 

completing punch-list items at the new building along with other staff on 

any issues with HVAC or electrical and attended on-site meetings with all 

groups.  

 

• Have been working closely with the City of Sycamore engineer team during 

the Airport Rd. construction and road closures as the work has been 

completed. 

 

• The seeding has taken well at the dog park and sled hill areas.  Encap has let 

us know that a spring opening of the dog park is feasible. We will be 

fertilizing the turf areas soon this fall with continued mowing. The sled hill 

was fertilized, and thin areas slit seeded last week. I have been meeting with 

other staff as we plan on the opening of the dog park and sled hill. I am also 

consulting with PDRMA for required signs and safety measures for the sled 

hill.  

 

• Staff continues to mow regularly at the parks around town. The turf growth 

continues to be consistent and weekly mowing still needed. Staff has also 

been cleaning shelters daily for rentals, cleaning out and spraying all the 

landscape beds at the parks and community center beds, cutting down dead 

trees, pruning back trail limbs, making minor playground equipment repairs 

and performing inspections, filled tree water bags at the dog park, and has 

been keeping up with emptying all the garbage at all parks.  

 

• We have been checking and spraying all park shelters for bee/wasp nests as 

they have been numerous with the warm late summer weather. 

 

• We have hosted three Middle School cross-country meets (two public, one 

St. Mary’s), and will host the second annual Superhero fun run for kids on 

the 30th. 
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• Fireworks and Fun day went very well with a huge crowd. We set up tables 

and cans on ball field 4 and roped for a lot of parking and helped with traffic 

and crowd control during and after the event.  

 

 

• I continue to work closely with our pond weed management company as the 

extended heat is causing a longer season of pond weed growth.  

 

• I am coordinating with Almburg Auction company to sell our approved list 

of disposable items on October 20th. We will have a sale at the pool parking 

lot and old shop from around 9 a.m. – noon.  

 

• Beginning to work on operating and capital budgets for 2019. Starting to 

collect pricing for asset replacements and projects. 

 

• Working with Terri Gibble on equipment and asset inventory updates. 

 

 

Administrative Initiatives (9/1/18-9/30/18) 

• Attend staff, board, and study session meetings. 

 

• Attend PDRMA hearing for bridge repair on October 4th. 

 

• Continue to work with EC Design irrigation and ERA engineers as we 

finalize details for the bid details for the project. 

 

• Work with auctioneers on planning and logistics of auction October 20th. 

 

• Staff will be focusing on mowing and trimming the turf and focusing on leaf 

mulching as fall progresses. Tree pruning will continue along walk paths, 

seeding of damaged areas will continue as needed. Many areas will be 

fertilized to recover from summer stress. We will also be rolling, over 
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seeding, and fertilizing the newly seeded 7-acre area southeast of Good 

Tymes area to help thicken turf and fertilizing the dog park. 

 

• Once the splash pad closes, we will winterize the pad and all mechanical 

parts with guidance from the manufacturer.  

 

• Sports user groups will complete their fall seasons in late October. I will 

continue to help organize field use and prep from our staff.  

 

• Work with staff on required safety trainings and topics of interest along with 

searching for PDRMA based trainings for department heads for late fall and 

winter.  

 

• Plan for sled hill use in late November and produce proper signage and 

barrier needs for restricted areas. 

 

• Plan control burn attendance for some staff with Encap for this fall at our 

parks. 

 

• Continue equipment price gathering and project planning for 2019 capital 

budget. Work with staff on operating budget numbers and planning. 

 

• Work with staff on planning and participating in Touch-A-Truck event on 

October 5th.   

 

• Begin to coordinate required inspections of elevator, fire alarm, and 

sprinkler systems for end of year and early next year at all buildings.  

 

• Work with City staff, Chamber staff, and Lions Club members for aid with 

Pumpkin Fest festivities. 
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   September 25, 2018 

  

 

Administrative Initiatives (9/1/18 – 9/30/18) 

• Nearly closed out punch list at Legacy Campus/CC. 

 

• Attended Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

 

• Continued work on Old Mill to Forest Preserve trail issues.  

 

• Continued working on PDRMA/Emergency Bridge matters. 

 

• Finalized PLAT work and Appraisals for trail project. 

 

• Awarded contract to low quote for install of Dr. John Ovitz Shelter. 

 

• Attended Event Planning Meeting of the Live Healthy DeKalb County 

Organization. 

  

• Hired Appraisal Reviewer for Appraisals on trail project.  

 

• Worked with Counsel to finalize easement and land swap matters for 

signature by Board President. 

 

• Resolved drainage issues at Legacy Campus. 

  

• Provided information to Board on Succession Planning. 

  

• Continued to touch base with Brian Gregory to finalize agreement 

with Shodeen Developers and Reston Ponds Park Sites. 
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• Coordinated production design and final product of OSLAD Grant 

Application for October 1, 2018 deadline. 

 

• Finalized timeline and scope for next Bond Issue. 

 

• Began Capital Budget and Operating Budget process. 

 

• Finalized contracts for Engineering Services for Soccer Complex 

projects.  

 

• Held/Attended first of three “Coffee with the Director” events. Spoke 

to three people. All positive. 

 

• Moved my office back to 435 Airport Road. 

 

•  

 

Administrative Initiatives (10/1/18 – 10/31/18) 

 

•  Finalize job descriptions and staff hiring timelines for 2018. 

 

• Attend Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

o CUSD#427 Financial Advisory Committee 

o Owner/Architect/Contractor Meetings 

 

• Finalize Punch List. 

 

• Continue work on Old Mill to Forest Preserve trail issues.  

 

• Coordinate Emergency Bridge Work and PDRMA/Engineer 

processes. 

 

• Proved Information to Commissioner Strack, Plan Commission 

Representative, on LAND matters. 

 

• Punch List landscaping projects at Legacy Campus. 

 

• Continue shuttle diplomacy with Farnsworth, PDRMA and RJC. 
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• Begin Operating Budget Process 

 

• Provide written material for the DSATS Active Transportation Study. 

 

• Meet with Mayor Lang regarding Sycamore Sports Complex Entry 

Drive being converted to a tree memorial for Four Branches of 

Military. 

 

• Begin Bridge Construction. 

  

• Keep communications open with CUSD#427 on trail project progress. 

  

• Begin acquisition process for Segment 1: Forest Preserve to Old Mill 

Trail Project. 

  

• Finalize a contract with Appraisal Reviewer for Segment 1: Forest 

Preserve to Old Mill Trail Project. 

 

• Begin Construction on Dr. John Ovitz Park Shelter. 

 

• Continue work on Wetzel Park matters. 

  

• Continue to Coordinate efforts to finalize matters at the Dog Park for 

a potential spring 2019 opening.  

 

• Coordinate communication between Airport Road Contractors and 

RJC on trail project that will connect existing terminus of the Airport 

Road Trail to our Community Center/Legacy Campus, with a marked 

crossing and lowering of speed limits along Airport Road. 
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PROJECT:

Date:

Project No.:

City of Sycamore, Illinois

2018 HMA
Improvement Project
Alternate 1

Airport Road
Sycamore, Illinois

04/13/2018

0151010.01

Description:Date:#
ISSUE:

GROUP

www.f-w.com
Engineers | Architects | Surveyors | Scientists

100 WALNUT STREET, SUITE 200
PEORIA, ILLINOIS  61602
(309) 689-9888 / info@f-w.com

SCALE:
4" P.C. CONCRETE SIDEWALK

NOT TO SCALE3SCALE:
4" P.C. CONCRETE SIDEWALK JOINT

NOT TO SCALE2

2% MAX.

SCALE:

TYPICAL BIKE PATH SECTION
STA 0+35 TO STA 0+91, STA 7+65 TO END

NOT TO SCALE5SCALE:

TYPICAL BIKE PATH SECTION
STA 0+91 TO 1+20, STA 1+40 TO STA 7+65

NOT TO SCALE6

CL

2% MAX.
3:1 MAX

3:1 MAX

3:1 MAX

3:1 MAX

5' 5'

DAYLIGHT TO EXISTING GRADE AS NEEDED.
TOPSOIL FURNISH AND PLACE, 4"
SEEDING CLASS I
MULCH METHOD 1
TYPICAL FOR 5' EITHER SIDE OF BIKE PATH.

HOT MIX ASPHALT SURFACE COURSE, IL-9.5 FG N50, 3"
AGGREGATE BASE COURSE TYPE B, 10"

STABILIZED SUBGRADE

2% MAX.

CL

2% MAX.
3:1 MAX

3:1 MAX

3:1 MAX

3:1 MAX

5' 5'

HOT MIX ASPHALT SURFACE COURSE, IL-9.5 FG N50, 3"
AGGREGATE BASE COURSE TYPE B, 10"

STABILIZED SUBGRADE

DAYLIGHT TO EXISTING GRADE AS NEEDED.
TOPSOIL FURNISH AND PLACE, 4"
SEEDING CLASS I
MULCH METHOD 1
TYPICAL FOR 5' EITHER SIDE OF BIKE PATH.

NOTES:
1. ALL BIKE PATH CONSTRUCTION SHALL BE IN ACCORDANCE

WITH THE ILLINOIS DEPARTMENT OF TRANSPORTATION
"STANDARD SPECIFICATIONS FOR ROAD AND BRIDGE
CONSTRUCTION", CURRENT EDITION.

2. CONTRACTOR IS RESPONSIBLE FOR VERIFYING ALL SITE
CONDITIONS PRIOR TO BIDDING AND CONSTRUCTION.

3. GRADES SHOWN ON THE PLANS ARE APPROXIMATE AND
SHOULD BE ADJUSTED ACCORDING TO THE EXISTING
CONDITIONS.  PATH CROSS SLOPE AND RUNNING SLOPE
SHOULD NOT EXCEED 2% AND 5%, RESPECTIVELY.

1 08/09/2018 PROFILE REVISION

1

2 08/15/2018 CITY COMMENTS

2

3 08/28/2018 FIELD LAYOUT CHANGES

3

3

3

3
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CONSTRUCTION ITEMS UNIT QUANTITY UNIT COST TOTAL COST

GENERAL CONDITIONS

1 MOBILIZATION L SUM 1 $66,000.00 $66,000.00

2 TRAFFIC CONTROL & PROTECTION L SUM 1 $2,000.00 $2,000.00

3 CONSTRUCTION LAYOUT & AS-BUILT SURVEY L SUM 1 $15,000.00 $15,000.00

SUBTOTAL: $83,000.00

SITE GRADING, EROSION CONTROL, & RESTORATION

4 PERIMETER EROSION BARRIER FOOT 5000 $3.00 $15,000.00

5 CONSTRUCTION ENTRANCE EACH 1 $3,000.00 $3,000.00

6 TOPSOIL STRIPPING & PLACEMENT CU YD 33000 $6.00 $198,000.00

7 EARTH EXCAVATION CU YD 43200 $6.00 $259,200.00

8 TEMP SEED AND BLANKET ACRE 10.9 $6,500.00 $70,850.00

9 PERMANENT SEED AND TURF ESTABLISHMENT ACRE 30.2 $2,000.00 $60,400.00

10 WET PRAIRIE PLANTINGS (DETENTION BASINS) & BLANKET ACRE 4.25 $5,500.00 $23,375.00

11 PRAIRIE PLANTINGS (COMPENSATORY STORAGE) & BLANKET ACRE 7.7 $5,500.00 $42,350.00

12 RIPRAP, RR-3 SQ YD 48 $90.00 $4,320.00

13 RESTORATION L SUM 1 $15,000.00 $15,000.00

SUBTOTAL: $691,495.00

WATER SUPPLY

14 WELL DRILL AND INSTALLATION L SUM 1 $26,000.00 $26,000.00

15 DRINKING FOUNTAIN & HOSE BID EACH 1 $6,000.00 $6,000.00

SUBTOTAL: $32,000.00

STORM SEWER

16 STORM SEWER, 12" FOOT 1340 $55.00 $73,700.00

17 STORM SEWER, 15" FOOT 550 $65.00 $35,750.00

18 STORM SEWER, 18" FOOT 2576 $65.00 $167,440.00

19 STORM SEWER, 24" FOOT 488 $75.00 $36,600.00

20 CATCH BASINS, 4' DIA. EACH 10 $2,800.00 $28,000.00

21 MANHOLES, 4' DIA. EACH 1 $3,800.00 $3,800.00

22 MANHOLES, 4' DIA. W/ RESTRICTOR EACH 1 $3,800.00 $3,800.00

23 INLETS EACH 3 $2,000.00 $6,000.00

24 FLARED END SECTIONS EACH 25 $400.00 $10,000.00

SUBTOTAL: $365,090.00

PAVING AND FLATWORK

25 CRUSHED LIMESTONE BIKE PATH SQ YD 3241 $20.00 $64,820.00

26 B-6.12 CURB AND GUTTER FOOT 644 $28.00 $18,032.00

27 DRIVE PAVING SQ YD 2499 $36.00 $89,972.00

28 PARKING LOT PAVING SQ YD 6200 $32.00 $198,400.00

29 REMOVAL & REPLACEMENT OF UNSUITABLE MATERIAL CU YD 580 $60.00 $34,800.00

30 AGGREGATE SHOULDER FOOT 1673 $6.00 $10,038.00

SUBTOTAL: $416,062.00

BUILDINGS, EQUIPMENT, AND FURNISHINGS

31 GOALS EACH 18 $1,200.00 $21,600.00

32 BLEACHERS EACH 22 $700.00 $15,400.00

33 SIGNAGE L SUM 1 $2,500.00 $2,500.00

34 PLAYGROUND L SUM 1 $65,000.00 $65,000.00

35 BRING ELECTRIC TO SITE L SUM 1 $75,000.00 $75,000.00

36 SHELTER L SUM 1 $35,000.00 $35,000.00

SUBTOTAL: $214,500.00

LANDSCAPING

37 LANDSCAPE TREES EACH 20 $300.00 $6,000.00

38 SCREENING SHRUBS EACH 120 $120.00 $14,400.00

SUBTOTAL: $20,400.00

CONTINGENCY (15%): $273,382.05

CONSTRUCTION TOTAL: $2,095,929.05

CONSULTANT SERVICES & EXPENSES

FINAL ENGINEERING & CONSTRUCTION DOCUMENTS $70,750.00

CONSTRUCTION ENGINEERING $55,750.00

TRAVEL $2,500.00

CONSULTANT (PROFESSIONAL SERVICES) TOTAL: $129,000.00

PHASE I PROJECT TOTAL: $2,224,929.05

AIRPORT ROAD PARK - PHASE 1

SYCAMORE PARK DISTRICT

OSLAD Application - Estimate of Probable Construction Cost
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3S701  WEST  AVENUE,  SUITE 150
WARRENVILLE,  ILLINOIS 60555
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CHICAGO,  ILLINOIS 60606
PHONE  (312)  683-0110
FAX (312) 474-6099

3002 CROSSING COURT
CHAMPAIGN,  ILLINOIS 61822
PHONE  (217) 351-6268
FAX  (217) 355-1902

ENGINEERING RESOURCE
ASSOCIATES, INC.
CONSULTING ENGINEERS SCIENTISTS &
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2018 YTD YTD Add.'l Net Estimated

PROJECT BUDGET SPENT SPENT COMMITTED SAVINGS Finish Date

In Progress Completed Still to Be Spent Project Done

Contingency $30,000

  tv-clubhouse 2,606$         March

  bridge 2 repair 36,047$       

PC Replacement/Upgrades $11,050 $10,949 $101 December

technology carryforward for legacy campus $15,370 $15,370 April

refrigerator - clubhouse $1,600 $1,359 $241 March

grease trap/flooring - clubhouse $7,300 $8,215 -$915 March

island/electrical - clubhouse $4,000 $3,124 $876 March

pickup $34,000 June

minivan $21,000 $20,951 $49 January

sod cutter $4,200 $4,175 $25 April

bridge 3 & 6 $120,000 $146,277 -$26,277 June

Golf Carts (10) $28,500 $28,500 $0 March

pond fountains $3,400 $3,327 $73 May

bridge 15 $150,000 On Hold

pool - flooring guard room $2,500 $2,391 $109 May

pool - signage $1,500 $1,390 $110 May

pool - mesh screen $4,500 $3,640 $860 May

pool - guard chair $1,300 $1,229 $71 May

pool - shade umbrellas $3,600 $3,598 $2 May

pool - motor for pump $7,500 $5,366 $2,134 May

Ovitz Park pavilion $40,000 November

Residence - doors/windows $7,500 August

$498,820 $10,949 $287,565 $101 -$22,643
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10-3-5: CONTRIBUTION OF CASH IN LIEU OF DEDICATION OF PARK SITES:  
 

A. Definitions: For the purposes of this section, the following words shall have the meanings 
ascribed to them in this subsection: 
 
COMMUNITY PARK: A large park, generally ten (10) acres or more in size, and generally used 
by the residents of the city and park district. 
 
LOT: Land which is part of a subdivision or a parcel of land whose boundaries have been 
established by some legal instrument, and is shown on a map or plat thereof, which has been 
legally approved by the city council and recorded in the office of the recorder of deeds of DeKalb 
County. 
 
NEIGHBORHOOD PARK: A small park, usually but not necessarily less than ten (10) acres in 
size, and more than one and one-half (1.5) acres in size, primarily providing recreational facilities 
by persons residing within one-half (1/2) mile of such park. 
 
PERSON: A natural person, corporation, firm, partnership, association, agency, organization, 
company, or any other group acting as a unit. 
 
PLANNED UNIT DEVELOPER: Any person who, having an interest in land, causes it directly or 
indirectly to be the subject of a special use permit for the creation and maintenance of a planned 
unit development. 
 
PLANNED UNIT DEVELOPMENT: Any parcel or tract of land, initially under single ownership or 
control, that contains two (2) or more principal buildings and is planned and constructed as a 
unified development where specific regulations of a given zoning district are modified through 
the issuance of a special use permit, except for amendments to an existing special use permit, 
which result in less than a ten percent (10%) increase of dwelling units. 
 
RESIDENTIAL PLANNED UNIT DEVELOPMENT: Any planned unit development which can be 
used for dwelling purposes under the provisions of the zoning ordinance of the city of Sycamore. 
 
RESIDENTIAL SUBDIVISION: A subdivision of land which can be used for dwelling purposes 
under the provisions of the zoning ordinance of the city of Sycamore. 
 
SUBDIVIDER: Any person who, having an interest in land, causes it, directly or indirectly to be 
divided into a subdivision. 
 
SUBDIVISION: Any division of land, tract, or parcel into two (2) or more lots, parcels, plats, or 
sites, or such other divisions of land for the purpose of sale, lease, offer, or development, 
whether immediate or future, except for divisions which are exempt from the provisions of the 
Illinois plat act, 65 Illinois Compiled Statutes 205/1 et seq., and/or which result in less than a ten 
percent (10%) increase in the number of buildable lots. The term shall include the division of land 
whether by deed, metes and bounds description, lease, map, plat, or other instrument.  

 

B. Criteria For Cash Contribution In Lieu Of The Dedication Of Park And Recreation Land: As a 
condition of approval of a final plat of a residential subdivision or approval of a final special use 
permit for a residential planned unit development within the city's boundaries or outside the city's 
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boundaries but within its planning jurisdiction of one and one-half (11/2) miles beyond the 
corporate limits and not within any municipality, each subdivision or planned unit developer shall 
be required to contribute cash in lieu of actual land for parks and recreation sites and facilities in 
accordance with the criteria set forth hereinafter. The requirements for cash contribution in lieu of 
dedication of land shall only apply to: 1) lands situated in or contiguous with both the city and 
park district boundaries, or 2) lands within the city's planning jurisdiction of one and one-half 
(11/2) miles beyond the corporate limits and not within any municipality (and owners and 
occupants thereof) relative to which the park district is willing to allow all benefits of park district 
facilities and programs on the same terms as if the lands were within the boundaries of the park 
district, pursuant to an annexation agreement between the residential subdivider or residential 
planned unit developer and the park district. Unless the park district states to the contrary at a 
public hearing with regard to a proposed subdivision or planned unit development, it shall be 
presumed that the park district is willing to allow such benefits pursuant to such an annexation 
agreement. The following criteria shall apply: 

1. Population Ratio: The ultimate population density to be generated by a residential subdivision or 
residential planned unit development shall bear directly upon the amount of land required to be 
dedicated for park and recreation sites and to determine the cash contribution required of such 
dedication. The land dedication requirement shall be determined by obtaining the total population of 
the development determined by application of table 1 of this section, to the number of units of each 
type forecast the development, and multiplying that number times 11.5 acres per one thousand 
(1,000) population (10 acres per 1,000 population for community parks, and 1.5 acres per 1,000 
population for neighborhood parks). The product thereof shall be the acres of land deemed needed 
to have sufficient land for parks and recreation sites to serve the estimated increase in the 
population. For purposes of determining a contribution at the time of final plat or special use permit, 
it is presumed that each single-family family home will have three (3) bedrooms. For other dwelling 
units, such as townhouses or apartments, it is presumed that each will have two (2) bedrooms. 

2. Donation Requirement; Calculation Example: Development A containing two hundred (200) 
detached single-family, three (3) bedroom (or more) homes will generate a total population of six 
hundred (600) times the required acreage/population = total acres. 
 
    Total 600 x 10 acres divided by 1,000 plus 600 x 1.5 acres divided by 1,000 = 6 acres (community 
parks) and 0.90 acre (neighborhood parks). 

3. Credit For Prior Payment Or Dedication: When a subdivider or planned unit developer would be 
responsible for a contribution of cash under this section with respect to any lot and a contribution 
has, prior to that time, been required under this section with respect to the land contained in the 
same lot, or any part thereof, then the said subdivider or planned unit developer shall be entitled to a 
credit against the then due contribution in an amount equal to the total of all prior contributions with 
respect to said lot. If any prior contribution was made with respect to land larger than the lot in 
question, then the credit amount shall be calculated by the city, in its sole discretion, on a pro rata 
basis approximating as closely as possible the allocation of population over the larger land area. 

4. Collection Of Fees: 

a. The cash contribution in lieu of park and recreation land dedication shall be held by the park district 
for the acquisition of park and recreational land which will be available to serve the immediate and 
future needs of the residents of that subdivision or development or for the improvement of other 
existing local park and recreation sites and facilities that already serve such needs. No other use 
shall be made of the funds so collected. The park district, as part of its annual audit, shall conduct an 
annual audit, pursuant to generally accepted accounting practices, of the funds collected and spent 
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under this section and publish the audit in a newspaper of general circulation within the city of 
Sycamore, Illinois. Failure to publish shall not invalidate this section or diminish the right to collect or 
hold funds. 

b. The total cash contribution to be required shall be determined at the time the final plat or special use 
permit for a planned unit development is approved by the Sycamore city council. 

c. Prior to execution of the final plat by the city council, the planned unit developer or subdivider, 
specifically including the beneficiaries of any land trust, shall tender payment of the required 
contribution in the form of a certified check or cashier's check payable to the Sycamore park district. 

d. In the event that the requirement for payment of the cash contribution for park district fees is waived 
by the park district until the time of the issuance of building permits, the building contractor shall pay 
said fee directly to the park district at the district office. The park district shall then issue two (2) 
copies of a receipt, one for the builder or building contractor and one for the city, prior to the 
issuance of the permit to build. 

5. Refund: If any portion of a cash contribution in lieu of park or recreation sites is not expended for the 
purposes set forth herein within ten (10) years from the date of receipt, it shall be refunded to the lot 
owner or owners of those lots for which the contribution was made, which owner or owners are 
determined at the time the date of refund is established. Any such refund will be paid only after 
application for refund by the owner, and proof that such funds have not been expended, in such form 
as is acceptable to the city. (Ord. 2001.87, 4-15-2002, eff. 5-1-2002) 

6. Fair Market Value: The cash contributions in lieu of land shall be based on the "fair market value" of 
the acres of improved land in the area that otherwise would have been dedicated as park and 
recreation sites. A single determination of "fair market value" is not possible, but a determination has 
been made that, generally, the "fair market value" for any particular parcel of improved land suitable 
for neighborhood park purposes shall be determined to be ninety nine thousand three hundred 
seventy five dollars ($99,375.00) per acre, and the "fair market value" for any particular parcel of 
improved land suitable for community park purposes shall be determined to be eighteen thousand 
five hundred twenty five dollars ($18,525.00) per acre. This valuation determined shall be used 
unless the subdivider or planned unit developer files a written objection thereto. In the event of any 
such objection, the subdivider or developer filing the objection shall submit an appraisal showing the 
"fair market value" of such improved land in the area of development or other evidence. Final 
determination of said "fair market value" per acre of such improved land shall be made by the city 
council, after review by its plan commission, after a duly noticed hearing based on such information 
submitted by the subdivider or developer and from other sources as may be submitted to the city by 
affected parties. (Ord. 2016.21, 8-15-2016) 

7. Density Formula: Table 1 of this section, being the same as estimated ultimate population per 
dwelling unit, is generally indicative of current and short range projected trends in family size for new 
construction, and shall be used in calculating the amount of required dedication of cash contributions 
in lieu of land unless a written objection is filed thereto by the subdivider or developer. 
 
In the event a subdivider or planned unit developer files a written objection to the table of estimated 
ultimate population per dwelling unit, he shall submit his own demographic study showing the 
estimated additional population to be generated from the residential subdivision or residential 
planned unit development, and, in that event, final determination of the density formula to be used in 
such calculations shall be made by the city council, after review by its plan commission, based upon 
such demographic information submitted by the subdivider or planned unit developer and from other 
sources which may be submitted to the city by the park district or others. It is recognized that 
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population density and local conditions change over the years, and the specific formula for payment 
of fees in lieu of the dedication of land, as stated herein, is subject to periodic review and 
amendment, if necessary. (Ord. 2001.87, 4-15-2002, eff. 5-1-2002) 

 

C. Table Of Estimated Ultimate Population Per Dwelling Unit: 
 
TABLE 1  

Type Of Residence   Persons Per Unit   
Impact Fee Per Unit 

(Rounded)   

Single-family detached:       

1 and 2 bedroom   2 .100   $1,100 .00   

3 bedroom   2 .670   1,399 .00   

4 bedroom   3 .240   1,698 .00   

5 bedroom   3 .960   2,075 .00   

Single-family attached:       

1 bedroom   1 .000   524 .00   

2 bedroom   1 .750   917 .00   

3 bedroom   2 .560   1,341 .00   

4 bedroom   2 .280   1,195 .00   

Multi-family:       

Efficiency   1 .294   678 .00   

1 bedroom   1 .758   921 .00   

2 bedroom   1 .914   1,003 .00   

3 bedroom or more   3 .053   1,600 .00   

Mobile home:       

1 and 2 bedroom   2   1,048 .00   

3 bedroom or more   3 .2   1,677 .00   

 
(Ord. 2016.21, 8-15-2016) 

10-3-6: LIBRARY IMPACT FEE:  
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A. Cash Contribution: The municipality shall require a cash contribution to the library board by a 
residential subdivider or planned unit developer based on the following table: 

Type Of Residence   Impact Fee   

Single-family detached:     

2 bedroom   $193 .00   

3 bedroom   246 .00   

4 bedroom   298 .00   

5 bedroom   346 .00   

Single-family attached:     

1 bedroom   92 .00   

2 bedroom   161 .00   

3 bedroom   236 .00   

4 bedroom   210 .00   

 
(Ord. 2016.22, 8-15-2016) 
 

B. Use Of Funds Collected: The funds collected pursuant to this section shall be used only for: 1) the 
purchase of real estate or structures for use as a library or library facility for citizens in the 
Sycamore library district; 2) the construction of new buildings for use as a library or library facility 
for citizens in the Sycamore library district; or 3) the modification of existing library buildings or 
library facilities for citizens in the Sycamore library district. No other use shall be made of the 
funds so collected. The library board shall conduct an annual audit, pursuant to accepted 
accounting practices, of the funds collected and spent under this section and publish the audit in 
a paper of general circulation in the city. Failure to publish shall not invalidate this section or 
diminish the right to collect or hold funds. 

C. Time Of Payment: The cash contribution required by this section shall be payable directly to the 
library board when the city approves such subdivision or planned unit development. The 
applicant shall deliver a check payable to the library board at 103 East State Street, Sycamore, 
IL 60178, which shall issue a receipt as evidence of payment. No building permit shall be issued 
for any improvements to be constructed on any lands affected by this section unless a copy of 
such receipt is submitted with the application. Issuance of the building permit without such 
payment shall not be construed as a waiver. (Ord. 2001.80, 4-1-2002) 

 

 

Footnotes - Click any footnote link to go back to its reference. 

Footnote 1: See section 7-1-16 of this code for street lighting requirements and section 7-2-1 of this code for 

sidewalk improvement requirements. 
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SYCAMORE PARK DISTRICT 
 

Board of Commissioners 

Date of Board Meeting: May 24, 2016 

STAFF RECOMMENDATION 

 
 

AGENDA ITEM: MODIFICATION OF SYCAMORE PARK DISTRICT 

IMPACT FEE EQUATION: Recommend Approval 

 

BACKGROUND INFORMATION:  

The City of Sycamore is in the process of reviewing the appropriateness of all 

impact fee equations. As part of this the Sycamore Park District was asked to re-

evaluate the value of an acre of fully improved land within the City of Sycamore 

and an acre of unimproved land on the boundaries. 

 

Impact fees are collected in lieu of the provision of parks and recreation space by a 

builder/developer. Therefore, when park and recreation space are not provided by 

the builder/developer they pay the impact fee, and the park district must use it for 

park land acquisition and development to serve the additional residents created by 

the addition of that developer/builder’s home. 

 

Two real estate appraisers, Jeff Jacobson and Lee Ovington, were engaged to 

provide said updated land valuations. In addition, the Mayor’s Ad Hoc Committee 

on Impact Fees recommended that land valuations be weighted over three time 

periods, with 15% of the valuation being as of 12/31/09, 35% of the valuation 

being as of 12/31/12, and 50% being as of 12/31/15. See the attached memo dated 

5/19/16 for more detailed information. 

 

The reason for this modification from the proposed/approved version at last 

month’s meeting is that the prior equation discounted the value of land, rather than 

looking at the quality of the land we have and acquire. There was a factor of 50% 

reduction in the appraised value of the land. However, that perspective de-values 

the appraisers’ assessment of true land cost, and the park district must pay what 

land is selling for. On the other hand, the new equation presented in Ted’s most 

recent equation (see the 5/19/16 memo attached) takes the reduction on the type of 

acreage we buy. 

 

Most significantly, this change allows the City of Sycamore to use the same land 

values for school district and park district impact fee equations—making it 

consistent. Consistency is good for a number of reasons. 
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From a management perspective, this new approach does not devalue the land 

cost—which is most significant. Here is a chart that shows the dollar value 

implications of the different approach: 

 

  Developed Unimproved 

 Appraised Value of Land: Neighborhood Community 

 2016 $99,375 $18,525 

 2019 $106,331 $19,080 

 2022 $113,774 $19,652 

 
2019/22 are assumptions for example 

only   

 

 
Equation Approved at April 
Meeting 

 Equation Recommended this 
Meeting  

YEAR Impact Fee Per Resident Impact Fee Per Resident  
2016 $564 $524  
2019 $588 $553  
2022 $612 $583  

 

In the new approach the impact fee grows at just over a 5% rate, while the old 

equation has it growing at about a 4% rate. That is because we are discounting the 

type of land being purchased by 50% NOT the true value of land which is 

accurately determined by appraisals. Again the focus of land acquisition is changed 

from the cost of the land to the type of land we are buying. This is where the focus 

should be. 

 

FISCAL IMPACT:  The current impact fee of $749/resident would go down in 

either scenario.  

 

STAFF RECOMMENDATION:  Accept the modified approach outlined in in 

Ted Strack’s memo dated 5/19/2016, and attached hereto. The fee impact fee 

until the next appraisals in three (3) years would be $524/resident. 

 

PREPARED BY:  Ted Strack, Board President 

 Daniel Gibble, Executive Director  

 

BOARD ACTION: 
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