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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, September 25, 2018                                                                      

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 

Sycamore, Illinois is called to order at 6:24 p.m. on Tuesday, September 25, 2018. 
 

Will the recording secretary please call the roll. 
 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Graves, Schulz, Strack, and Kroeger. 

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:  Commissioner Tucker 

 

 

Staff members present were Jeanette Freeman, Director Gibble,  Jackie Hienbuecher, Jeff 

Donahoe, Kirk Lundbeck,  and Theresa Tevsh, along with Lisa Metcalf and Melissa Dobberstein. 

 

Guests at the Board meeting were:  None  

 

Regular and Consent Agenda Approval – 

Motion   

Commissioner Schulz moved to approve the Regular Agenda and the Consent Agenda. 

Commissioner Strack seconded the Motion.  

 Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0. Commissioner Tucker was absent. 

 

Approval of Minutes – 

Motion   

Commissioner Schulz moved to approve the August 28, 2018 Regular Meeting Minutes.  

Commissioner Graves seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0.  Commissioner Tucker was absent.  
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Claims and Accounts Approval 

Motion   

Commissioner Strack moved to approve and pay the bills in the amount of $205,607.00. 

Commissioner Schulz seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  Commissioner Tucker was absent.   

 

Correspondence –  
Sycamore Public Library – Youth & Teen Services 

DCCF – Dan Templin 

 

Public Input –  

Commissioner Strack noted he would still like to have a person answer all phone calls. 

Commissioner Strack noted he would like us to get a quote to replace the tile behind the homes. 

Director Gibble noted he didn’t want to get a quote now, since we are doing a field tile study 

before the project starts and we will see where the problems are. 

 

Positive Feedback –  

• President Kroeger noted as a Board they felt very proud of Melissa Dobberstein and her 

lifesaving actions on the weekend of 8-26.  He noted we wanted her to come to the 

meeting to show her our appreciation and thanks. 

• Commissioner Graves noted he keeps hearing great things about the Park District, the 

Golf Course and the Fire Works.  This has been a long time coming and it is a great 

feeling to walk in someplace and hear this. 

• Commissioner Strack noted he is hearing from outside of Sycamore also. 

• President Kroeger noted there was a great turnout to the Firework night.  Staff had it under 

control from parking to concessions to everything he saw.  Every event staff has 

everything turned in. 

• Director Gibble noted the color drawing in front of the Board is a parcel north of North 

School.   Supt. of Parks Donahoe received a call about dead trees around the school and 

they thought it was out property.  He thought we had an easement for the trail, but it turns 

out the parcel was supposed to go to the School District.  His concern is from a liability 

perspective, we need to have an easement with the trail is.  He met with the County Clerk 

and they said they would look into it.   

• Director Gibble noted we have completed all the documentation regarding Old Mill LLC 

and Brian Grainger and passed it on to the City of Sycamore.  The City at this point is 

unwilling to accept a Letter of Credit or some sort of security to assure that the items that 

Old Mill LLC is promising to do for the Park District in exchange for Waiver of Impact 

Fees.  Our counsel is working with Keith Foster on this.  He wanted to let the Board to 

know where this stands at this point. 

• Director Gibble noted that if the Board wanted an update on the PDRMA matter and the 

bridge he recommends asking for and Executive Session. 
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Monthly Report – Supt. of Finance Jackie Hienbuecher –  She handed out some statistics 

regarding the phone system.  She shared with the Board a 30 day period from August 21st to 

September 19th.  She went over the amount of calls coming in and which number they are coming 

into and when they are coming in.  It was suggested to put it out to the public if they would like a 

person always answering the phones or if the automated system if ok. President Kroeger noted 

this was ok to do and then put on the agenda at a later date. 

Plan Commission Report – Commissioner Ted Strack – He noted there was no meeting this 

month. 

Old Business 

 

Review Status of Legacy Campus Construction – Director Gibble noted there is information in 

the board packet relating to the Airport Road Trail work.  This should start this next week.  

President Kroeger noted he had a conversation with Brent Johnson, owner of Ringland Johnson 

and talked to him about trying to get this closed out.  We now have new leaks in the Community 

Center and Brent told him they will get these taken care of.  He also talked to Brent about the 

Firepit.  On the punch list, Brent informed President Kroeger that they have paid $7000 out of 

their own pocket on the flashing and counter flashing at the foundation and have also paid 

Swedberg to fix the conduit line and paid the civil engineer to re-stake the culvert.  Director 

Gibble noted that our fencing contractor is paying the electric.   

Succession Planning – President Kroeger noted he asked for names of people the Board thought 

might be interested in possibly filling the remainder of Ann Tucker’s term.  The Board got the list 

down to 3 people and they will call them to see if interested in interviewing for the position and 

then meet with them.   

Action on the Main Bridge at the Golf Course  - this will be discussed in Executive Session. 

Dog Park/Sled Hill Update  -Supt. of Recreation Tevsh noted  we are about ready to turn over to 

the City our Dog Park registration/waiver form and she went over the information with the City.  

The grounds are looking good and should be ready for an opening of May 4th, which is also 

National Dog Park Day.  Supt. of Parks Donahoe noted they have been working with ENCAP on 

the grounds and we have started mowing down the turf and it seems to be doing great.  He noted 

the Sled Hill is doing great and it came in thick so it should be ready to go.  PDRMA has signage 

you must put out when it is unattended, so we will be putting these rules out.  There will be hay 

bails in certain areas also.  The firepit will be on a timer that is controlled.   
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Old Business – cont’d 

 

Update on OSLAD Grant – Director Gibble noted the Grant is signed and is ready to go, so will 

be delivered to Springfield on Friday. 

 

 

New Business 

Authorization to Go to Bid on Golf Course Irrigation –  

 

Motion   

Commissioner Strack moved to authorize going to bid on the Golf Course Irrigation. 

Commissioner Schulz seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  Commissioner Tucker was absent.   

 

 

Authorization to Dispose of Surplus Equipment -Supt. of Parks Donahoe noted we have a date 

set and it will just be our items.  We have more items since last approved, so need these new 

items approved to dispose of.   

Motion 

Commissioner Strack moved to approve the list of items for disposal. Commissioner 

Graves seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0. Commissioner Tucker was absent.   
 

Alternate Date for October 2018 Regular Meeting – President Kroeger asked if the October 

Board meeting can be moved to October 30th.  There was a consensus on the Board to change the 

meeting to October 30th and we will do a notice of the change. 

 

 

Quarterly Capital Funds Update – Supt. of Finance Hienbuecher noted this is information only 

and no action is needed. 

 

Land/Cash Ordinance Amendment to Define “Land” – Director Gibble noted there was 

background on this in the board packet.  This attempts to begin having a discussion on how we 

change the definition of “Land” and not the “Cash” donation.  There was some discussion on this 

and Director Gibble asked the Board to send him any language suggested and he will then put on 

the next agenda. 

 

 

Public Input - None 
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Motion 

The Board adjourned the Regular Session to go into Executive Session at 8:10 pm on a  

motion made by Commissioner Strack for the reason listed below.   The motion was 

seconded by Commissioner Schulz. 

Roll Call 

President Kroeger called for a roll call vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0.  Commissioner Tucker was absent.  
 

11 Litigation, when an action against, affecting or on behalf of the particular public body has been 
filed and is pending before a court or administrative tribunal, or when the public body finds that 
an action is probable or imminent, in which case the basis for the finding shall be recorded and 
entered into the minutes of the closed meeting. 

 

 

The Board convened to Executive Session at 8:15 pm on a motion by Commissioner Strack.  The 

motion was seconded by Commissioner Schulz. The roll was called with Commissioners  Graves, 

Schulz, Strack and Kroeger present along with Recording Secretary Jeanette Freeman and 

Director Gibble. 

 

Motion 

The Board adjourned the Executive Session at 8:26 p.m. and reconvened to Regular 

Session on a motion made by Commissioner Schulz.  The motion was seconded by 

Commissioner Graves. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0.  Commissioner Tucker was absent.     

 

 

Motion 

The Board adjourned the Regular Session at 8:31 p.m. on a motion made by 

Commissioner Schulz.  The motion was seconded by Commissioner Graves. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0.  Commissioner Tucker was absent.  
 

 

 

 
Respectfully Submitted 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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MINUTES 

Public Hearing 

Riverfront Park:  Phase I 

Sports Complex Project 

  Tuesday September 25, 2018 

5:30 to 6:30 P.M. 

Sycamore Park District Maintenance Building 

435 Airport Road in Sycamore, IL 

     

President Kroeger called the meeting to order at 5:30 p.m.  

Will the secretary please call the roll.  Commissioners Schulz, Strack, and Kroeger were present.  

Commissioners Graves and Tucker were absent. 

 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Schulz, Strack and Kroeger.  

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present, and will not be 

participating in the meeting: Commissioners Graves and Tucker. 

 

Staff members present were Executive Director Dan Gibble, Supt. Of Parks Jeff Donahoe, 

Program Supervisor Lisa Metcalf,  Supt. of Recreation Theresa Tevsh, Recreation Specialist 

Melissa Dobberstein and Recording Secretary Jeanette Freeman.  Commissioner Graves arrived 

at 6:20 pm. 

 

The Sycamore Park District’s Engineering Firm was represented by Drew Kustusch and June 

Kanicko.  The firm is Engineering Resource Associates of Warrenville, Illinois.  

 

At the start of the meeting, no public were present. 

 

Guests at the Meeting: 

Drew with ERA 

June with ERA 

Denise Setchell, 23539 Airport Road (she arrived at 5:55 pm) 

 

Open Viewing of plans/documents related to the Sycamore Park District Sports Complex 

Project – Director Gibble noted that this is another one of many public hearings we’ve had 

either partially about this project or all about this project.  A few years ago, when we developed 

our long-range plan, we met with the Sports Groups independently and we had public hearings 

on the overall plan of which this project was a part of.  This soccer complex is a two phase 

project over a number of years and the one we are applying for this year for OSLAD is for Phase 

I.  Drew with ERA will be focusing on Phase I of the Soccer and Football Complex.   Drew with 

ERA went over the maps of the Phase I project including the entrances.  Direct Gibble noted that 

the entry point has been reviewed with the County, who currently has Dominion over that 

portion of Airport Road.  It has also been reviewed with the City of Sycamore because our 

property itself is in the City of Sycamore.  We will be doing the screening and landscaping on 

the berm closest to the homes per the City of Sycamore ordinance.  Drew noted there will be 12 

soccer fields, a football field, and playground and a community shelter, drinking fountains, and 

well water.  We will also have a detention ponds to meet the City detention requirements for 

storm water.   
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Open Viewing of plans/documents related to the Sycamore Park District Sports Complex 

Project-cont’d – Director Gibble noted there will be electricity here for safety lights only, at this 

time.  He also noted that if you do an Aerial view the west side of the property is one of the 

few places along the old flow, where you can still see where the old meander is.  There is also a 

lot of potential for storm water holding capabilities.  This project is designed to drain away from 

the houses to the detention basins.   

 

Community Member Denise Setchell arrived at 5:55 pm.  Director Gibble let her know there 

were handouts showing the project that she could have along with looking at the large maps in 

the room.  Denise Setchell noted that one of the issues they are concerned about is the drainage.  

She noted they have standing water when it rains.  She noted the Park District did fix the issue 

with some of the homes tying in their septic fields to the farm tiles.  Director Gibble noted there 

are still a few homeowners that are being difficult, and this is a County issue that is out of our 

control at this point as Mrs. Setchel’s property and her neighbor’s property are not in the City or 

the Park District. She said that it seems that some of the tiles on Park District property are 

breaking and there is standing water.  She is hoping the Park District can work with the County 

to correct this.  Director Gibble noted the homeowner’s septic’s sit on County property and we 

have tried to get the County to take care of these issues. The tiles that the septic’s tie into are on 

our property.  Denise noted she is mainly concerned about the drainage being away from their 

homes.  Director Gibble noted we have met with the City on the drainage and they will have a 

final review on this.  Drew with ERA noted the property will all be draining from the properties 

and the Park District parking lot and sports fields toward the river.  Director Gibble noted there 

will be a field tile study done to see if there are any field tiles that are broken.  He noted the area 

should drain better than it does now. He also noted there was going to be berms and trees to 

screen the parking lot from her property.  Denise asked how big the parking lot is and Drew from 

ERA noted this is 179 spaces which is required by the City, and referred her to the location on 

her map and the large plan display in the room.  Director Gibble noted if the Grant is awarded 

next spring the work could potentially start next year in later summer or early fall with the 

completion the following spring.  There will be another year for the turf to be playable, so 

probably wouldn’t be much activity until 2021.  

 

  

Adjourn 

Motion 

The Board adjourned the Special Meeting Hearing Session at 6:20 p.m. on a motion made 

by Commissioner Schulz.  The motion was seconded by Commissioner Strack. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

voted Aye.  Motion carried 4-0. Commissioner Tucker was absent.  

 

 
Respectfully Submitted, 

 

Jeanette Freeman  

Recording Secretary 

Sycamore Park District 
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To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   October 30, 2018 

 

Administrative Initiatives (10/1/18 – 10/31/18) 

 

• Attended scheduled Supt. and Board meetings. 

 

• Continued to follow up with Comcast regarding duplicate billing for 

services at 940 E. State St.  Credit processed but not as expected. 

Managed to resolve this finally. 

 

• Reviewed deposits for Community Center, Golf and Concessions, 

prepared general ledger journal entry to be posted. 

 

• Performed installment billing for Pathway Fitness memberships and 

passes.  The October installment was for 127 households/193 individuals.  

These are increases over September by 13 and 20 respectively.  The 

monthly installment was $3,212 ($289 increase) processed through credit 

cards and $502 ($67 increase) through ACH transactions.  There were 8 

households whose credit cards did not process due to cancellation for lost 

and/or stolen credit cards or non-sufficient funds.  I have had to follow up 

on each of these and process the transactions.  

 

• Continued to review cash flow and transferred funds as needed. 

 

• Continued to monitor new household accounts on Rectrac for residency. 

 

• Transferred cost of goods sold in concessions (catering, beverage cart 

and sports complex), pro shop and recreation programs. 

 

• Assisted staff with technology problems/concerns/needs.  Coordinated 

assistance from CMJ to resolution when necessary. 

 

• Met with Jeff Hoffman, Crum-Halsted, on reviewing health insurance 

rate quotes. 
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• Met with Dan Gibble, Theresa Tevsh and Jeff Donahoe regarding 

staffing plan and 2019 Budget. 

 

• Discussed with Harris about our pricing increase on our MSI annual 

maintenance contract.  Revision pending.   

 

• Performed criminal background checks on new hires. 

 

• Prepared monthly sales tax return. 

 

• Filed monthly IMRF earnings and submitted payment. 

 

• Filed quarterly payroll taxes. 

 

• Participated in PDRMA 2018 Health Program Council meeting. 

 

• Participated in PDRMA webinar: Health Benefits Coordinator 

Workshop. 

 

• Prepared audit RFQ and distributed to 8 accounting firms.  Proposals are 

to be submitted by November 9. 

 

• Prepared first draft of 2019 Capital Budget.  Updated the five-year capital 

budget to include items from the Equipment Replacement and Capital 

Asset Schedules. 

 

• Submitted ERA billing on 2nd trail segment to IDOT for 20% 

reimbursement. Followed up with the final payment on 1st trail segment 

which is in process. 

 

• Updated spreadsheets and provided to Superintendents to assist in 

providing projected 2018 financial results and 2019 budget requests. 

 

• Participated in PDRMA PATH 2018 Healthy Brain Challenge Webinar. 

 

• Requested first estimate of EAV for preparation of 2018 Tax Levy. 

 

• Reserved hotel rooms for 2019 IAPD/IPRA Conference. 

 

• Met with CMJ to discuss equipment age and replacement plans. 
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• Processed purchase orders for pro shop inventory.  Posted inventory 

received and tagged for sale. 

 

• Provided attorney information for property tax exemption filing. 

 

• Met with staff to discuss setting up of gift cards and options for future 

promotions. 

 

• Published notice of BINA Hearing. 

 

• Submitted documents to Illinois State Treasurer for unclaimed property. 

 

• Scheduled 2019 PDRMA Onsite Screening date. 

 

• Discussed employee concern with PDRMA legal. 

 

• Followed up on PDRMA claim forms to find out status.   

 

• Completed PCI compliance for credit card processors. 

 

• Established new contact with First Midwest Bank.  Questioned fees 

charged on our account.  Fees are being refunded. 

 

• Attended Pumpkin Festival Committee meeting. Assisted during the 

festival as needed/assigned.   

 

 

Administrative Initiatives (11/1/18 – 11/30/18) 

 

• Attend Management Team and Board meetings. 

 

• File monthly unemployment report with State. 

 

• File monthly Sales Tax Return. 

 

• Review deposits for Community Center, Golf, and Concessions.  Prepare 

journal entry to be posted. 

 

• File monthly IMRF earnings and submit payment. 
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• Consolidate data provided for 2018 projected and 2019 requested budget.  

Review and modify as needed. 

 

• Meet with staff to review and revise the 2019 Capital Budget based upon 

need and financial limitations. 

 

• Review and run installment billing for Pathway Fitness 

memberships/passes. 

 

• Attend Legal Symposium. 

 

• Attend Illinois RecTrac User Group Meeting. 

 

• Participate in 2019 PDRMA Onsite Screening Webinar. 

 

• Register attendees for 2019 IAPD/IPRA Conference. 

 

• Work with Speer Financial and Chapman & Cutler on 2018 G.O. Bond 

issue.   

 

• Coordinate open enrollment for health insurance and flexible spending 

accounts. 

 

• Submit application for Illinois Liquor License. 

 

• Begin process for calculating 2018 Tax Levy. Prepare resolution for 

estimate of levy. 

 

• Work with IPARKS to get an estimate cost for property/liability/workers 

comp coverage. 

 

• Contact Comcast regarding extending service to neighbors. 

 

• Wellness Ambassador Training. 

 

• Continue to work with Sarah and Visionary Webworks on Employee 

Portal documents. 

 

• Reconcile FSA accounts. 
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• Work with Charitee to get our account up to date. 

 

• Develop policy for Drivers Abstract. 

 

• Perform criminal background check on any new hires.  

 

• Transfer cost of goods sold in concessions (catering, sports complex, 

pool, beverage cart) and pro shop sales. 

 

• Review purchasing card programs for possible implementation. 

 

• Look into purchasing Finepoint software to allow staff to print 

accounting information to screen. 

 

• Look into ATM options for clubhouse. 

 

• Review outstanding accounts payable checks to determine validity. 

Review outstanding payroll checks. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Corporate Fund (10)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual Variance

Revenues

Administration 523,085.00    529,374.15      1.2% 1,257,367.00  1,351,302.52   7.5% (1) 1,331,721.00    1,263,257.27   7.0% (1)

Marketing -                 -                   -                   2.01                 -                    -                   

Parks 3,434.00        2,302.66          -32.9% 11,626.00        9,739.69          -16.2% 14,207.00         9,018.09          8.0%

Total Revenues 526,519.00    531,676.81      1.0% 1,268,993.00  1,361,044.22   7.3% 1,345,928.00    1,272,275.36   7.0%

Expenses

Administration 35,610.00      34,492.73        -3.1% 356,477.00     465,912.77      30.7% (2) 901,754.00       330,735.68      40.9% (2)

Marketing 5,494.00        5,454.89          61,290.00        37,587.96        -38.7% (3) 77,704.00         23,342.50        61.0% (3)

Parks 29,101.00      20,879.84        -28.3% 233,949.00     200,866.68      -14.1% (4) 292,674.00       190,129.45      5.6% (5)

Total Expenses 70,205.00      60,827.46        -13.4% 651,716.00     704,367.41      8.1% 1,272,132.00    544,207.63      29.4%

Total Fund Revenues 526,519.00    531,676.81      1.0% 1,268,993.00  1,361,044.22   7.3% 1,345,928.00    1,272,275.36   7.0%

Total Fund Expenses 70,205.00      60,827.46        -13.4% 651,716.00     704,367.41      8.1% 1,272,132.00    544,207.63      29.4%

Surplus (Deficit) 456,314.00    470,849.35      3.2% 617,277.00     656,676.81      6.4% 73,796.00         728,067.73      -9.8%

(1)

(2)

(3)

(4) PT Wages and related taxes below budget 28.4% $28,156.

(5) Contracted Services (Encap/porta potties) higher in 2018 71.0% $21,635.

Marketing of Legacy Campus in 2018 and timing of expenses for 2018.

2018 Property Tax receipts greater than 2017 by 5.3% $62,505.  Year to date in 2018 was 97.66% of total, 2017 was 96.83%, Budget is 96% year to date.  $59,123 over budget. Total 

corporate property taxes for 2018 3.39% increase over 2017. Also, 2018 includes insurance payment for microburst damage $24,875.

Includes interest payment for bond issued for Action 2020.  It was budgeted in Action 2020 Fund however auditors prefer it to be recorded in corporate fund.  If this expense was 

removed, overall cost would be below budget 9.1% $32,352 and less than 2017 by 2.0% $6,610  Professional Services (legal/consulting) below budget 39.9% $25,454 and less than 

2017 8.4% $3,500.  In 2018, PT Wagees/taxes are over budget 63.8% $6,213 due to work on grants.  Education/Training higher in 2017 by 56.5% $8,227 due to Vermont Systems new 

system training,

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Recreation Fund (20)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 384,450.00    379,291.30      -1.34% 892,897.00     916,159.93      2.61% (1) 940,031.00       845,132.56      8.4% (1)

Sports Complex 10,400.00      11,730.00        12.79% 43,172.00        32,765.22        -24.11% (2) 44,867.00         37,826.00        -13.4% (2)

Sports Complex Maintenenance 9,107.00        7,645.11          -16.05% 32,222.00        32,059.80        -0.50% 41,216.00         30,034.59        6.7%

Midwest Museum of Natural Hist 548.00           -                   1,646.00          1,745.83          6.07% 2,195.00           1,167.62          49.5%

Programs-Youth 114.00           465.38             308.23% 3,506.00          8,526.02          143.18% (3) 3,519.00           14,124.88        -39.6% (3)

Programs-Tweens -                 -                   #DIV/0! 759.00             -                   -100.00% (3) 759.00              94.00                -100.0% (3)

Programs-Adult 1,077.00        550.32             -48.90% 5,643.00          5,174.87          -8.30% (3) 5,951.00           1,712.56          202.2% (3)

Programs-Family -                 -                   #DIV/0! -                   -                   #DIV/0! (3) -                    -                   #DIV/0! (3)

Programs-Adult Athletic Leagues 6,584.00        3,575.00          -45.70% 8,909.00          5,472.76          -38.57% (3) 9,653.00           4,595.23          19.1% (3)

Programs-Youth Athletics 3,893.00        622.20             -84.02% 30,826.00        24,624.10        -20.12% (3) 34,697.00         25,354.50        -2.9% (3)

Programs-Fitness 1,062.00        1,087.94          2.44% 7,782.00          11,168.70        43.52% (3) 7,848.00           7,316.71          52.6% (3)

Programs-Early Childhood 778.00           580.00             -25.45% 4,615.00          5,844.00          26.63% (3) 4,615.00           210.98             2669.9% (3)

Programs-Senior -                 -                   #DIV/0! -                   -                   #DIV/0! (3) -                    -                   #DIV/0! (3)

Programs-Dance 1,017.00        320.70             -68.47% 2,727.00          3,083.85          13.09% (3) 2,752.00           2,119.40          45.5% (3)

Programs-Special Events 1,500.00        1,682.69          12.18% 6,204.00          7,556.00          21.79% (3) 6,211.00           6,675.64          13.2% (3)

Programs-Community Events 1,323.00        1,599.57          20.90% 14,619.00        11,966.31        -18.15% (3) 14,620.00         4,900.00          144.2% (3)

Programs-Trips -                 -                   #DIV/0! -                   -                   #DIV/0! (3) -                    1,445.00          -100.0% (3)

Brochure -                 -                   #DIV/0! -                   -                   #DIV/0! 7,350.00           4,650.00          -100.0% (2)

Fitness Room 12,452.00      11,368.03        -8.71% 57,844.00        96,569.54        66.95% (4) 107,687.00       -                   #DIV/0!

Community Center 6,616.00        3,435.63          -48.07% 18,811.00        20,263.31        7.72% (5) 37,444.00         -                   #DIV/0!

Total Revenues 440,921.00    423,953.87      -3.85% 1,132,182.00  1,182,980.24   4.49% 1,271,415.00    987,359.67      19.8%

(1)

(2)

(3)

(4)

    Pathway Fitness Membership

    Pathway Fitness Pass                 

    Track Only Pass

    Pre-pay Card

    Program Fees

    Daily Admission Fee

(5)

    Open Gym Daily

    Open Gym  Membership

    Rentals

timing, pending receipt of Fall AYSO

2018 Property Tax receipts greater than budget 5.58% $26,746 and 2017 by 6.5% $31,099.  Year to date in 2018 was 97.66% of total, 2017 was 96.83%, Budget is 96% year to date. 

Total recreation property taxes for 2018 4.86% increase over 2017.  Also, the tax levy transfer is 2018 is greater due to additional staffing.

Revenue from programs less than budget 2.54% $2,173 and increased 21.7%, $14,868 compared to 2017.

Compared to Budget/Compared to Annual Budget:

201.11% / 105.82%

121.40% / 63.87%

310.97% / 207.31%

93.03% / 62.75%

207.85% / 138.65%

106.55% / 71.26%

Annual Budget = 55,409

Annual Budget = 44,217

Annual Budget =   3,300

Annual Budget =      553

Annual Budget =      802

Annual Budget =   1,736

98.78% / 42.84% Annual Budget =   9,800

Compared to Budget/Compared to Annual Budget:

113.14% / 67.27% Annual Budget =   5,550

110.30% / 46.05% Annual Budget = 12,386
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Expenses

Administration 38,878.00      35,851.13        -7.79% 401,934.00     368,625.58      -8.29% (1) 517,861.00       310,714.80      18.6% (1)

Sports Complex -                 -                   #DIV/0! 250.00             -                   -100.00% 250.00              27.52                -100.0%

Sports Complex Maintenenance 31,004.00      33,155.28        6.94% 322,575.00     314,090.25      -2.63% (2) 411,989.00       295,846.74      6.2% (2)

Midwest Museum of Natural Hist 813.00           -                   -100.00% 7,313.00          12,768.46        74.60% (3) 9,750.00           16,891.68        -24.4% (3)

Programs-Youth 65.00             576.30             786.62% 2,372.00          3,981.15          67.84% (4) 2,744.00           6,353.56          -37.3% (4)

Programs-Tweens -                 -                   #DIV/0! 583.00             -                   -100.00% (4) 583.00              25.00                -100.0% (4)

Programs-Adult 262.00           201.86             -22.95% 2,761.00          2,006.02          -27.34% (4) 4,298.00           574.52             249.2% (4)

Programs-Family -                 -                   #DIV/0! -                   -                   #DIV/0! (4) -                    -                   #DIV/0! (4)

Programs-Adult Athletic Leagues 239.00           23.65               -90.10% 2,449.00          2,130.41          -13.01% (4) 4,774.00           1,690.23          26.0% (4)

Programs-Youth Athletics 4,298.00        115.45             -97.31% 15,370.00        14,124.77        -8.10% (4) 22,080.00         16,522.25        -14.5% (4)

Programs-Fitness 316.00           1,015.97          221.51% 3,157.00          5,505.74          74.40% (4) 4,105.00           2,918.31          88.7% (4)

Programs-Early Childhood -                 728.00             #DIV/0! 1,874.00          3,188.00          70.12% (4) 3,084.00           169.73             1778.3% (4)

Programs-Senior -                 -                   #DIV/0! -                   -                   #DIV/0! (4) -                    -                   #DIV/0! (4)

Programs-Dance 65.00             113.03             73.89% 1,219.00          940.60             -22.84% (4) 1,574.00           1,229.15          -23.5% (4)

Programs-Special Events 1,200.00        352.79             -70.60% 3,155.00          2,570.56          -18.52% (4) 3,847.00           9,933.50          -74.1% (4)

Programs-Community Events 911.00           16,636.71        1726.20% 29,989.00        27,919.25        -6.90% (4) 30,142.00         7,758.90          259.8% (4)

Programs-Trips -                 -                   #DIV/0! -                   -                   #DIV/0! (4) -                    952.33             -100.0% (4)

Brochure -                 -                   #DIV/0! 17,000.00        12,841.52        -24.46% 25,000.00         12,589.95        2.0%

Fitness Room 3,786.00        1,220.69          -67.76% 29,071.00        8,102.86          -72.13% (5) 49,380.00         -                   #DIV/0!

Community Center 16,228.00      14,618.91        -9.92% 123,239.00     124,854.68      1.31% (5) 173,233.00       -                   #DIV/0!

Total Expenses 98,065.00      104,609.77      6.67% 964,311.00     903,649.85      -6.29% 1,264,694.00    684,198.17      32.1%

Total Fund Revenues 440,921.00    423,953.87      -3.85% 1,132,182.00  1,182,980.24   4.49% 1,271,415.00    987,359.67      19.8%

Total Fund Expenses 98,065.00      104,609.77      6.67% 964,311.00     903,649.85      -6.29% 1,264,694.00    684,198.17      32.1%

Surplus (Deficit) 342,856.00    319,344.10      -6.86% 167,871.00     279,330.39      66.40% 6,721.00           303,161.50      -7.9%

(1)

(2) timing of expenses

(3) 2018 includes roof and hvac repair.  Installed 2 new heat exchangers in 2017

(4) Expenses for programs are less than budget 0.89% -$563 and increased 29.6%, $14,239 compared to 2017. (in 2017 fireworks bill was paid later) 

(5)

Wages/taxes less than budget 6.77% $17,018 due to timing in hiring of staff.  Compared to 2017 higher by 59.9% $97,662 due to staff hiring. Timing of health ins, one month lag.

Much of this budgeting was guesswork.  Under fitness room, wages and related taxes below budget 84.58$ $12,069.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Donations (21)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 15,180.00        #DIV/0! 450,000.00     499,054.20      10.90% 450,000.00       28,777.54        1634.2%

Total Revenues -                 15,180.00        #DIV/0! 450,000.00     499,054.20      10.90% 450,000.00       28,777.54        1634.2%

Expenses

Administration -                 -                   450,000.00     425,000.00      -5.56% 450,000.00       -                   #DIV/0!

Total Expenses -                 -                   450,000.00     425,000.00      450,000.00       -                   #DIV/0!

Total Fund Revenues -                 15,180.00        #DIV/0! 450,000.00     499,054.20      10.90% 450,000.00       28,777.54        1634.2%

Total Fund Expenses -                 -                   450,000.00     425,000.00      450,000.00       -                   #DIV/0!

Surplus (Deficit) -                 15,180.00        #DIV/0! -                   74,054.20        #DIV/0! -                    28,777.54        157.3%

Special Recreation (22)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 75,180.00      75,070.89        -0.15% 171,840.00     178,156.27      3.68% 179,000.00       162,101.35      9.9%

Total Revenues 75,180.00      75,070.89        -0.15% 171,840.00     178,156.27      3.68% 179,000.00       162,101.35      9.9%

Expenses

Administration 37,756.00      37,535.45        -0.58% 87,420.00        88,155.28        0.84% 191,500.00       281,136.90      -68.6% (1)

Total Expenses 37,756.00      37,535.45        -0.58% 87,420.00        88,155.28        0.84% 191,500.00       281,136.90      -68.6%

Total Fund Revenues 75,180.00      75,070.89        -0.15% 171,840.00     178,156.27      3.68% 179,000.00       162,101.35      9.9%

Total Fund Expenses 37,756.00      37,535.45        -0.58% 87,420.00        88,155.28        0.84% 191,500.00       281,136.90      -68.6%

Surplus (Deficit) 37,424.00      37,535.44        0.30% 84,420.00        90,000.99        6.61% (12,500.00)       (119,035.55)     -175.6%

(1) 2017 expenses for ADA improvements at pool.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Insurance (23)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 29,400.00      30,009.65        2.07% 67,200.00        71,393.90        6.24% 70,000.00         66,942.33        6.6%

Total Revenues 29,400.00      30,009.65        2.07% 67,200.00        71,393.90        6.24% 70,000.00         66,942.33        6.6%

Expenses

Administration 1,250.00        -                   -100.00% 31,619.00        30,368.70        -3.95% 65,738.00         31,834.74        -4.6%

Total Expenses 1,250.00        -                   -100.00% 31,619.00        30,368.70        -3.95% 65,738.00         31,834.74        -4.6%

Total Fund Revenues 29,400.00      30,009.65        2.07% 67,200.00        71,393.90        6.24% 70,000.00         66,942.33        6.6%

Total Fund Expenses 1,250.00        -                   -100.00% 31,619.00        30,368.70        -3.95% 65,738.00         31,834.74        -4.6%

Surplus (Deficit) 28,150.00      30,009.65        6.61% 35,581.00        41,025.20        15.30% 4,262.00           35,107.59        16.9%

Audit (24)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 6,090.00        6,268.26          2.93% 13,920.00        14,980.12        7.62% 14,500.00         14,086.29        6.3%

Total Revenues 6,090.00        6,268.26          2.93% 13,920.00        14,980.12        7.62% 14,500.00         14,086.29        6.3%

Expenses

Administration -                 -                   #DIV/0! 14,500.00        14,500.00        0.00% 14,500.00         14,200.00        2.1%

Total Expenses -                 -                   #DIV/0! 14,500.00        14,500.00        0.00% 14,500.00         14,200.00        2.1%

Total Fund Revenues 6,090.00        6,268.26          2.93% 13,920.00        14,980.12        7.62% 14,500.00         14,086.29        6.3%

Total Fund Expenses -                 -                   #DIV/0! 14,500.00        14,500.00        0.00% 14,500.00         14,200.00        2.1%

Surplus (Deficit) 6,090.00        6,268.26          2.93% (580.00)           480.12             -182.78% -                    (113.71)            -522.2%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Paving & Lighting (25)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 42.00             74.81               78.12% 96.00               453.94             372.85% 100.00              176.10             157.8%

Total Revenues 42.00             74.81               96.00               453.94             100.00              176.10             157.8%

Expenses

Administration 21,000.00      -                   -100.00% 21,000.00        -                   -100.00% (1) 21,000.00         -                   #DIV/0!

Total Expenses 21,000.00      -                   21,000.00        -                   21,000.00         -                   #DIV/0!

Total Fund Revenues 42.00             74.81               78.12% 96.00               453.94             372.85% 100.00              176.10             

Total Fund Expenses 21,000.00      -                   -100.00% 21,000.00        -                   -100.00% 21,000.00         -                   

Surplus (Deficit) (20,958.00)     74.81               -100.36% (20,904.00)      453.94             -102.17% (20,900.00)       176.10             

Park Police (26)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 42.00             74.81               78.12% 96.00               230.98             140.60% 100.00              1,190.30          -80.6%

Total Revenues 42.00             74.81               96.00               230.98             100.00              1,190.30          -80.6%

Expenses

Administration -                 -                   #DIV/0! 1,500.00          253.57             -83.10% 3,000.00           -                   #DIV/0!

Total Expenses -                 -                   1,500.00          253.57             3,000.00           -                   #DIV/0!

Total Fund Revenues 42.00             74.81               78.12% 96.00               230.98             140.60% 100.00              1,190.30          -80.6%

Total Fund Expenses -                 -                   #DIV/0! 1,500.00          253.57             -83.10% 3,000.00           -                   

Surplus (Deficit) 42.00             74.81               78.12% (1,404.00)        (22.59)              -98.39% (2,900.00)          1,190.30          -101.9%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

IMRF (27)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 38,220.00      37,930.14        -0.76% 87,360.00        89,804.89        2.80% 91,000.00         80,389.11        11.7%

Total Revenues 38,220.00      37,930.14        -0.76% 87,360.00        89,804.89        2.80% 91,000.00         80,389.11        11.7%

Expenses

Administration 21,661.00      20,579.53        -4.99% 75,263.00        76,018.16        1.00% 95,462.00         62,594.30        21.4%

Total Expenses 21,661.00      20,579.53        -4.99% 75,263.00        76,018.16        1.00% 95,462.00         62,594.30        21.4%

Total Fund Revenues 38,220.00      37,930.14        -0.76% 87,360.00        89,804.89        2.80% 91,000.00         80,389.11        11.7%

Total Fund Expenses 21,661.00      20,579.53        -4.99% 75,263.00        76,018.16        1.00% 95,462.00         62,594.30        21.4%

Surplus (Deficit) 16,559.00      17,350.61        12,097.00        13,786.73        (4,462.00)          17,794.81        

Social Security (28)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 41,580.00      41,251.93        -0.79% 95,040.00        97,669.69        2.77% 99,000.00         80,793.62        20.9%

Total Revenues 41,580.00      41,251.93        -0.79% 95,040.00        97,669.69        2.77% 99,000.00         80,793.62        20.9%

Expenses

Administration 23,130.00      15,134.58        -34.57% 81,541.00        75,526.39        -7.38% 103,108.00       63,763.39        18.4%

Total Expenses 23,130.00      15,134.58        -34.57% 81,541.00        75,526.39        -7.38% 103,108.00       63,763.39        18.4%

Total Fund Revenues 41,580.00      41,251.93        -0.79% 95,040.00        97,669.69        2.77% 99,000.00         80,793.62        20.9%

Total Fund Expenses 23,130.00      15,134.58        -34.57% 81,541.00        75,526.39        -7.38% 103,108.00       63,763.39        18.4%

Surplus (Deficit) 18,450.00      26,117.35        13,499.00        22,143.30        (4,108.00)          17,030.23        
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Concessions (30)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Clubhouse Concessions 12,781.00      11,317.75        -11.45% 68,575.00        67,605.94        -1.41% 77,231.00         63,751.64        6.0%

Beverage Cart 3,050.00        121.23             -96.03% 13,844.00        6,881.13          -50.30% (1) 13,844.00         11,240.18        -38.8% (1)

Sports Complex Concessions 1,644.00        3,369.61          104.96% 38,270.00        34,745.68        -9.21% 39,365.00         39,640.64        -12.3%

Pool Concessions 44.00             18.81               -57.25% 7,822.00          6,846.01          -12.48% 7,822.00           6,562.97          4.3%

Catering 1,147.00        1,988.66          73.38% 14,430.00        15,812.74        9.58% 17,092.00         16,724.27        -5.5%

Total Revenues 18,666.00      16,816.06        -9.91% 142,941.00     131,891.50      -7.73% 155,354.00       137,919.70      -4.4%

Expenses

Clubhouse Concessions 11,089.00      10,233.41        -7.72% 81,981.00        72,087.49        -12.07% 96,337.00         68,431.44        5.3%

Beverage Cart 2,206.00        270.96             -87.72% 9,389.00          4,746.73          -49.44% (1) 9,654.00           7,640.44          -37.9% (1)

Sports Complex Concessions 1,762.00        2,072.12          17.60% 29,175.00        26,471.61        -9.27% 30,485.00         29,399.73        -10.0%

Pool Concessions 85.00             81.00               -4.71% 7,452.00          5,566.94          -25.30% 7,152.00           5,938.22          -6.3%

Catering 377.00           1,427.09          278.54% 3,880.00          5,138.25          32.43% 4,342.00           4,686.48          9.6%

Total Expenses 15,519.00      14,084.58        -9.24% 131,877.00     114,011.02      -13.55% 147,970.00       116,096.31      -1.8%

Total Fund Revenues 18,666.00      16,816.06        -9.91% 142,941.00     131,891.50      -7.73% 155,354.00       137,919.70      -4.4%

Total Fund Expenses 15,519.00      14,084.58        -9.24% 131,877.00     114,011.02      -13.55% 147,970.00       116,096.31      -1.8%

Surplus (Deficit) 3,147.00        2,731.48          -13.20% 11,064.00        17,880.48        61.61% 7,384.00           21,823.39        -18.1%

(1) Beverage cart started later due to weather and staffing.  Many customers are grabbing coolers before they go out on the course.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Developer Contributions (32)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 7,500.00        -                   -100.00% 22,500.00        12,640.90        -43.82% 30,000.00         15,965.20        -20.8%

Total Revenues 7,500.00        -                   22,500.00        12,640.90        30,000.00         15,965.20        -20.8%

Expenses

Administration -                 -                   -                   -                   40,000.00         105,304.32      -100.0% (1)

Total Expenses -                 -                   -                   -                   40,000.00         105,304.32      -100.0%

Total Fund Revenues 7,500.00        -                   22,500.00        12,640.90        30,000.00         15,965.20        -20.8%

Total Fund Expenses -                 -                   -                   -                   40,000.00         105,304.32      -100.0%

Surplus (Deficit) 7,500.00        -                   22,500.00        12,640.90        (10,000.00)       (89,339.12)       -114.1%

(1) 2017 included expenses for entry park
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Golf Course (50)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Golf Operations 49,401.00      40,880.99        -17.2% 417,195.00     386,298.27      -7.4% (1) 480,199.00       401,266.54      -3.7% (2)

Golf Maintenance 4,821.00        3,831.57          -20.5% 16,689.00        15,561.42        -6.8% 20,736.00         15,444.72        0.8%

Total Revenues 54,222.00      44,712.56        -17.5% 433,884.00     401,859.69      -7.4% 500,935.00       416,711.26      -3.6%

Expenses

Golf Operations 27,377.00      22,691.87        -17.1% 183,230.00     180,078.93      -1.7% 227,977.00       181,329.27      -0.7%

Golf Maintenance 31,173.00      26,515.91        -14.9% 219,887.00     207,802.56      -5.5% (3) 272,781.00       212,164.40      -2.1%

Total Expenses 58,550.00      49,207.78        -16.0% 403,117.00     387,881.49      -3.8% 500,758.00       393,493.67      -1.4%

Total Fund Revenues 54,222.00      44,712.56        -17.5% 433,884.00     401,859.69      -7.4% 500,935.00       416,711.26      -3.6%

Total Fund Expenses 58,550.00      49,207.78        -16.0% 403,117.00     387,881.49      -3.8% 500,758.00       393,493.67      -1.4%

Surplus (Deficit) (4,328.00)       (4,495.22)         3.9% 30,767.00        13,978.20        -54.6% 177.00              23,217.59        -39.8%

(1) Daily Greens Fees -5.98% -$8,032

Golf Events & Misc -10.08% $2,054

Carts -7.17% -$7,351

Season passes -11.96% -$12,076

Pro shop sales -2.34% $1,097

(2) Daily Greens Fees -4.83% $6,409

Golf Events & Misc -2.92% -$552

Carts -2.52% -$2,457

Season passes -7.8% -$7,515

Pro shop sales +4.65% $2,031

(3) Maintenance Part-time Wages currently below budget 10.8% $14,189
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Aquatics (51)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Pool 5,043.00        4,462.21          -11.5% 58,247.00        58,282.32        0.1% 70,747.00         40,507.22        43.9%

Swim Lessons 126.00           68.47               -45.7% 13,966.00        18,604.85        33.2% 13,966.00         12,463.24        

Splashpad 796.00           588.00             -26.1% 5,213.00          15,652.00        200.2% 5,213.00           -                   #DIV/0!

Total Revenues 5,965.00        5,118.68          -14.2% 77,426.00        92,539.17        19.5% (1) 89,926.00         52,970.46        74.7% (2)

Expenses

Pool 628.00           313.64             -50.1% 49,906.00        49,482.05        -0.8% 50,042.00         43,105.17        14.8%

Aquatics Maintenance 2,670.00        3,456.60          29.5% 26,370.00        24,071.65        -8.7% 30,350.00         30,117.19        -20.1%

Swim Lessons -                 -                   #DIV/0! 8,991.00          8,504.14          -5.4% 8,991.00           6,588.30          

Splashpad 110.00           -                   -100.0% 331.00             -                   -100.0% 360.00              -                   #DIV/0!

Total Expenses 3,408.00        3,770.24          10.6% 85,598.00        82,057.84        -4.1% 89,743.00         79,810.66        2.8%

Total Fund Revenues 5,965.00        5,118.68          -14.2% 77,426.00        92,539.17        19.5% 89,926.00         52,970.46        74.7%

Total Fund Expenses 3,408.00        3,770.24          10.6% 85,598.00        82,057.84        -4.1% 89,743.00         79,810.66        2.8%

Surplus (Deficit) 2,557.00        1,348.44          -47.3% (8,172.00)        10,481.33        -228.3% 183.00              (26,840.20)       -139.1%

(1) Daily Fees +21.33% $3,102 

Season passes -6.69% -$2,164

Misc income (includes oscar, pool rentals and middle school pool party) -15.03% -$1,284

Swim Lessons +35.0% $4,667 

Splashpad Daily +397.92% $11,874

Splashpad Rental -64.16% -$1,423

(2) Daily Fees +30.49 $4,122 

Season passes +47.30% $9,692

Misc income (includes oscar, pool rentals and middle school pool party) +84.4% +$3,296  (timing of oscar payment)

Swim Lessons +50.82% $6,066
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Debt Service (60)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 252,840.00    253,138.72      0.1% 577,920.00     600,369.21      3.9% 602,000.00       577,235.45      4.0%

Total Revenues 252,840.00    253,138.72      0.1% 577,920.00     600,369.21      3.9% 602,000.00       577,235.45      4.0%

Expenses

Administration -                   #DIV/0! -                   -                   #DIV/0! 601,642.00       15,406.25        -100.0%

Total Expenses -                 -                   -                   -                   601,642.00       15,406.25        -100.0%

Total Fund Revenues 252,840.00    253,138.72      0.1% 577,920.00     600,369.21      3.9% 602,000.00       577,235.45      4.0%

Total Fund Expenses -                 -                   -                   -                   601,642.00       15,406.25        -100.0%

Surplus (Deficit) 252,840.00    253,138.72      0.1% 577,920.00     600,369.21      3.9% 358.00              561,829.20      6.9%

Capital Projects (70)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! -                   5,700.28          #DIV/0! 538,000.00       1,660.12          243.4%

Total Revenues -                 -                   #DIV/0! -                   5,700.28          #DIV/0! 538,000.00       1,660.12          243.4%

Expenses

Administration 7,500.00        68,336.99        811.2% 320,863.00     324,724.16      1.2% 685,745.00       345,423.28      -6.0%

Total Expenses 7,500.00        68,336.99        811.2% 320,863.00     324,724.16      1.2% 685,745.00       345,423.28      -6.0%

Total Fund Revenues -                 -                   -                   5,700.28          #DIV/0! 538,000.00       1,660.12          243.4%

Total Fund Expenses 7,500.00        68,336.99        811.2% 320,863.00     324,724.16      1.2% 685,745.00       345,423.28      -6.0%

Surplus (Deficit) (7,500.00)       (68,336.99)       811.2% (320,863.00)    (319,023.88)     -0.6% (147,745.00)     (343,763.16)     -7.2%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended September 30, 2018

Action 2020 (71)

Department

September 

Budget

September 

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 6,000,625.00 -                   -100.0% 6,005,625.00  482,154.03      -92.0% 7,172,500.00    7,101,532.97   -93.2%

Total Revenues 6,000,625.00 -                   -100.0% 6,005,625.00  482,154.03      -92.0% 7,172,500.00    7,101,532.97   -93.2%

Expenses

Administration 115,057.00    42,865.03        -62.7% 2,820,295.00  1,592,460.29   -43.5% 2,964,632.00    3,270,609.97   -51.3%

Total Expenses 115,057.00    42,865.03        -62.7% 2,820,295.00  1,592,460.29   -43.5% 2,964,632.00    3,270,609.97   -51.3%

Total Fund Revenues 6,000,625.00 -                   6,005,625.00  482,154.03      -92.0% 7,172,500.00    7,101,532.97   -93.2%

Total Fund Expenses 115,057.00    42,865.03        -62.7% 2,820,295.00  1,592,460.29   -43.5% 2,964,632.00    3,270,609.97   -51.3%

Surplus (Deficit) 5,885,568.00 (42,865.03)       -100.7% 3,185,330.00  (1,110,306.26)  -134.9% 4,207,868.00    3,830,923.00   -129.0%

Total Fund Revenues 7,497,812.00 1,481,277.19   ########### 5,222,923.23   -50.5% 12,609,758.00  10,998,086.83 

Total Fund Expenses 473,101.00    416,951.41      -11.9% 6,140,620.00  4,818,974.16   -21.5% 8,511,624.00    6,008,079.59   

Surplus (Deficit) 7,024,711.00 1,064,325.78   -84.8% 4,406,403.00  403,949.07      -90.8% 4,098,134.00    4,990,007.24   
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Sycamore Park District

Fund Balances

Period ended September 30, 2018 9/30/2018

1/1/2018 Revenues Expenses 9/30/2018  Cash balance 

10 Corporate 531,988.24 1,361,044.22 704,367.41 1,188,665.05 1,185,073.44

20 Recreation 287,316.52 1,182,980.24 903,649.85 566,646.91 586,339.17

21 Donations 8,107.93 499,054.20 425,000.00    82,162.13 82,162.13

22 Special Recreation 26,478.75 178,156.27    88,155.28      116,479.74 116,479.74

23 Insurance 24,448.14 71,393.90      30,368.70      65,473.34 65,473.34

24 Audit 13,683.30 14,980.12      14,500.00 14,163.42 14,163.42

25 Paving & Lighting 22,202.73 453.94           -                 22,656.67 22,656.67

26 Park Police 4,349.07 230.98           253.57           4,326.48 4,326.48

27 IMRF 4,462.30 89,804.89      76,018.16      18,249.03 18,249.03

28 Social Security 4,951.14 97,669.69      75,526.39      27,094.44 27,094.44

30 Concessions 33,906.75 131,891.50 114,011.02 51,787.23 46,133.31

32 Developer Contributions 915.88 12,640.90 -                 13,556.78 13,556.78

60 Debt Service 57,335.04 600,369.21    -                 657,704.25 657,704.25

70 Capital Projects 471,064.86 5,700.28        324,724.16 152,040.98 152,040.98

71 Action 2020 936,558.52 482,154.03    1,592,460.29 -173,747.74 -173,749.68

Total governmental fund balance 2,427,769.17 4,728,524.37 4,349,034.83 2,807,258.71 2,817,703.50

50 Golf Course 140,026.35 401,859.69 387,881.49 154,004.55

Net Assets -234,897.00 -234,897.00

-94,870.65 -80,892.45 -15,467.90

51 Aquatics 430,256.55 92,539.17 82,057.84 440,737.88

Net Assets -431,251.00 -431,251.00

-994.45 9,486.88 9,486.72

Total proprietary funds 570,282.90 127,710.13 111,144.38 586,848.65

Net assets -666,148.00 -666,148.00

Proprietary funds minus net assets -95,865.10 -79,299.35

2,331,904.07 2,727,959.36 2,811,722.32

Summary of depository accounts as of 10/19/2018

Location Balance Interest YTD Interest

First National Bank  -   0 0

First Midwest Bank 2,695,512.35 2.04 15559.64

Resource Bank 32,565.19 0.37 582.72

IPDLAF 10,522.12 1.99

*DCCF - Action 2020 7,085.97

*Dekalb Co. Community Foundation 18,205.21 36.48

* As of 8/31/18 per DCCF.
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To:   Board of Commissioners 

 

From:  Theresa Tevsh 

 

Subject:   Monthly Recreation Report 

 

Date:   October 23, 2018 

 

 

Administrative Initiatives (10/1/18-10/31/18) 

 

Theresa Tevsh, Superintendent of Recreation 

 

 

• Attended Management team meetings and Board meeting. 

 

•  Attended the Geneva Boat and Lunch Tour with Genoa Park District. 15 out 

of 28 on our bus had never been to our community center and were 

residents. I welcomed them and encouraged them to tour our building after 

the trip. They heard about the trip through the brochure that is mailed to their 

homes. 

 

• Attended the Touch a Truck event on October 5th. 

 

• Attended the Coffee and Conversation with the “Superintendents” on 

October 6th along with Superintendent of Golf, Kirk Lundbeck. We had four 

people who attended with a planned purpose of discussion. Others that 

passed by our table filled out surveys. 

 

• Continue to work on 2019 Budget preparations as assigned by Finance 

Superintendent 

 

• Dog tags have been ordered and registration documents have been sent to 

the City in preparation for the December 1st Dog Tag and Dog Park 

registration. 

 

• Completed sled hill rules and fire pit operations/rules with Superintendent of 

Parks, Jeff Donahoe, in preparation for the upcoming Sled Hill opening. 
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• Goebberts Farm donated a VERY LARGE pumpkin to the park district, 

through a connection with a service desk member, and is on display in the 

lobby at the front window. We are having a “guess the weight of the 

pumpkin” contest and closest guess will win a Pathway Fitness workout 

towel. Winner will be called on October 31st. 

 

• Attended the VAC’s transportation information meeting October 4th 

regarding the integration of NIU’s Husky line for weekend services. 

 

• Met with Family Services to work on shared trips for 2019. 

 

• Attended KSRA meeting, held at Sandwich Park District on October 9th. 

This was the first board meeting with our new Director, Dawn Schafer at the 

helm. 

 

• Attended Midwest Museum of Natural History board meeting on October 

12th. 

 

• Staff are working on setting up a ‘Gift Card” option in the current Rec Trac 

system. This will allow people to purchase a gift card right at the service 

desk counter, in the amount they want or for a specific program.  We have 

had several requests for this and it will fit in with our November- “Black 

Friday special” promotion. On November 22, people can purchase any, 

combination of membership or pass, paid in full, and will receive a gift card 

for a 3- month membership - Free. (rules apply). 

 

• Both Graduate Assistants, Viktoria & Hillary assisted in the planning of 

Breast Cancer awareness promotion on October 19, 20. They also 

coordinated 4- NIU undergrad students to complete 15 hours each of 

observing, participating and volunteering at park district activities the month 

of October. They will have new students the month of November. 

 

• Attended a wrap up meeting with MooseL-Up and the Recreation team 

regarding the Sept 30th Superhero event. Numbers grew from 89 participants 

in 2017 to 124 in 2018. We coordinated 43 student/athlete volunteers 

through NIU to assist on the race course. Big thank you to the Parks staff for 

helping with set-up and take down of the event.  
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Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

 

• Coordinated the men’s golf leagues dinners. 

 

• Established ordinance for alcohol being sold or given away on park district 

property, was given to board for approval from Kirk, Jackie, Sarah and 

myself. 

 

• Booked gym for full day basketball camp. 

 

• Emptied both beverage carts for end of year. 

 

• Completed equipment inventory spreadsheet for Terri. 

 

• Helped to set up dog obedience class open house. 

 

• Completed lay out plan for Hoedown. 

 

• Ran food portion of IHSA golf tournament. 

 

• Met with Josh from Life Skills Class at high school about doing odd jobs at 

clubhouse and community center. 

 

• Pulled items from clubhouse for auction. 

 

• Attended Rec Team meeting discussing events for the brochure. 

 

• Set dates for our two new events and daddy/daughter dance. 

Booked DJ and photo booth for events. 

 

• Set up sliding scale for discount room rental rates for business use during the 

weekdays at community center. 

 

 

 

Sarah Rex, Recreation Supervisor/Marketing 
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• Arranged the Park District’s donation, $200, to the City’s Kids Work Day 

2018. 

 

• Joined Director at a Live Healthy Dekalb County Committee meeting and 

will be involved with the marketing of their May 2019 initiative, Get Active 

Week. 

 

• The District committed once again to sponsoring the Chamber’s Walk with 

Santa and downtown Santa House. Purchased items for Santa to hand out to 

each visitor. 

 

• Arranged an open house for the District’s new dog obedience instructor to 

meet people interested in signing up for classes on October 20. Also, present 

was Bethany Animal Hospital. They will have an increased 

presence/partnership with the District’s new dog- and pet-focused 

programming. This includes providing free dog wellness seminars to Brian 

Bemis Family Dog Park members ($2 for nonmembers) 

 

• Led Ghost Stories in the Park on October 20.  

 

• Began conversations with the NIU Center for Governmental Studies about 

conducted a community survey that would help recreation staff learn more 

about what opportunities and services the public would like to see. 
 

 

Lisa Metcalf, Recreation Supervisor 

 

• Coordinated and lead our Touch-a-Truck special event.  We had 11 

trucks/vehicles show up with about 150 people attending. 

 

• Created new programs for 2019, hired new instructors, and put information 

together for the brochure. 

 

• Entered all Winter/Spring programs into RecTrac. 

 

• Attended a follow-up meeting about the Superhero Challenge to plan for 

what to do better next year.  

 

• Learned how to set up Gift Cards in RecTrac for us to start selling. 

50



 

• Volleyball Leagues started.  Met with refs and captains to review rules and 

procedures for our new Community Center.  We have 10 teams in the 

Women’s League on Wednesday nights and 16 teams in the Co-Ed League 

on Thursday nights.  

 

• Updated MOU’s for our Affiliates who use our Sports Complex.  They will 

sign another 3-year agreement.  

 

• Continued to work in RecTrac to update things as new things get added and 

changed. 

 

 
 

 

 

Administrative Initiatives (11/1/18-11/30/18) 

 

Theresa Tevsh, Superintendent of Recreation 

 

• Will attend superintendent meetings and Board meeting. 

 

• Will attend the IPRA Facility Management meeting at the Skokie Park 

District on November 9th. 

 

• Will assist Recreation Staff with the new event, “Edge of Town Hoedown”. 

I hope to see all the Commissioners and friends signed up for the event on 

Novemeber10th. 

 

• Will attend Rec Trac Training November 15th in Winnetka. 

 

• Will prepare and coordinate the Freethrow Contest and NBA skills challenge 

event on November 24th.  

 

• Will work with the Superintendent of Finance and the Recreation team to 

prepare the 2019 budget and Capital projects. 

 

 

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 
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• Lead the new, Hoedown event. 

 

• Order crafts for Cookies with Santa.  

 

• Continue working on ideas for Flashlight Egg Hunt & Teen Jam. 

 

• Empty Caddyshack Grill and clean. 

 

• Empty Sports Complex, clean and figure out layout for shelves, countertop 

and floor. 

 

• Promote indoor birthday parties and continue to rent facilities. 

 

• Research new things to do in gym during the winter months. 

 

 

 

Sarah Rex, Recreation Supervisor/Marketing 

 

• Will submit the Winter/Spring 2019 brochure to the printer. 

 

• Will coordinate a holiday “giving” tree in the Community Center lobby. 

After reaching out to local non-profit organizations for items they need 

donated, will attached the requests to the tree as ornaments for visitors to 

take. Donated items will be collected by the Park District and distributed to 

or picked up by the receiving organization.  

 

• Will attend a RecTrac User Group meeting to gather more information about 

using RecTrac. 

 

 

Lisa Metcalf, Recreation Supervisor 

 

• Second session of Fall Programs will start. Will prepare all instructors for 

their classes. 

 

• Will attend a RecTrac User Group to gather more information about using 

RecTrac. 
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• Will work on budget for 2019. 

 

• Will attend the IPRA Facility Management meeting at the Skokie Park 

District on November 9th. 
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To:   Board of Commissioners 

 

From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   October 30, 2018 
 

Administrative Initiatives (10/1/18 – 10/31/18) 
 

• Attended weekly Management Team meetings as scheduled. 

 

• Attended All Staff Meeting as scheduled. 

 

• Attended Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Attended PDRMA bridge hearing.  

 

• Developed October Golf Insight newsletter and updated reader board outside of 

the pro shop. 

 

• Held the Pumpkin Scramble, 25 teams registered, 5 teams on the waiting list. 

This event should generate over $4,000.00 in revenue for the golf operation. 

 

• Updated all facility rental contracts and vendor agreements will new 06-2018 

Liquor Ordinance information. 

 

• Served as rules official for high school golf team meets and Boys Regional. 

 

• Finalized golf course preparation for Boys High School Regional Tournament 

and held the event. 10 high school teams participated. We received many 

compliments on the golf preparation and condition despite the heavy rains prior 

to the event. 

 

• Continued to monitor tee sheet usage with Golfnow representatives and 

continued marketing techniques for 2018 golf season and began to work on 

2019 season promotions. 
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• Continued Golf Fitness Certification process to teach Golf Fitness classes at 

Pathway Fitness. Take online classes, reading educational material and take 

final exam. 

 

• Continued to offer monthly pro shop merchandise specials to increase pro shop 

sales. 

 

• Prepared 2019 golf budget and golf operations 2019 capital budget.  

 

• Prepared proposed 2019 golf rates. 

 

• Cleaned, detailed and preformed maintenance checks on 8 golf carts and the 

shuttle cart for the Pumpkin Festival usage.   

 

• Continued meeting with merchandise sales representatives for pre-booking of 

2019 pro shop product lines. 

 

• Began meeting with prospective outing clients for 2019. 
 

Administrative Initiatives (11/1/18 – 11/30/18) 
 

• Attend weekly Management Team meetings as scheduled. 

 

• Attend All Staff Meeting as scheduled. 

 

• Attend Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Develop November Golf Insight newsletter and update reader board outside of 

the pro shop. 

 

• Prepare last 13 EZGO Golf Carts for trade in. 

 

• Continue meeting with prospective outing clients for 2019. 

 

• Put all outside part-time staff members, cart handlers and rangers on an on-call 

basis. 

 

• Prepare carts and cart barn for winter storage. 
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• Continue to monitor tee sheet usage with Golfnow representatives and continue 

marketing techniques for 2018 golf season and begin to work on 2019 season 

promotions. 

 

• Continue Golf Fitness Certification process to teach Golf Fitness classes at 

Pathway Fitness. Take online classes, reading educational material and take 

final exam. 

 

• Continue to offer monthly pro shop merchandise specials to increase pro shop 

sales. 

 

• Begin preparation of promotional materials for the Swing into Spring Sale the 

first weekend of March 2019. 

 

• Finalize handout and poster with Sarah Rex explaining the 18th hole bridge 

construction. 

 

• Continue meeting with merchandise sales representatives for pre-booking of 

2019 pro shop product lines. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  October 30, 2018 

Administrative Initiatives (10/1/18-10/31/18) 

 

Golf 

• After an 85-degree day on October 10th, fall has arrived for good it seems. 

We have been experiencing frost and freeze conditions and delays most 

mornings.   

 

• The turf recovery from the stressful season continues. Staff has slit seeded 

many green, tee, and fairway areas where disease or heavy crabgrass on tees 

needed replaced with new turf. This was one of those years that even 

consistent pesticide applications didn’t always suppress pathogens. The 

greens, tees, and fairways have also been fertilized for the fall.  

 

• The skunks digging into the turf seemed to have stopped soon after the 

beginning of October as the grubs they look for went deeper into the soil 

with the colder temperatures.  

 

• Staff continues mowing and trimming consistently as the turf is just now 

starting to slow down with the colder weather. Mulch kits have been placed 

on our large and trim mowers for leaf mulching as keeping the course clean 

will be a priority during the next few weeks.  

 

• I continue to work with the irrigation replacement project team. We had a 

good meeting last week with the City, our design company, and the pump 

station design rep. to agree on issues with replacing the system within the 

flood plain. This week our Engineers will submit the final drawings for what 

the City requires for permitting then we should be good to submit the project 
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for bid. We do not have to get approval from the IDNR after the City 

approves the project.  

 

• The bridge replacement project looks to begin in November with completion 

over the winter and early spring. Frozen ground will be needed to support 

construction equipment and then warmer temperatures for final paving of 

approaches to the bridge.  

 

• The irrigation system will be blown out on November 6th. We have had to 

drain the outside pumps and piping when we get below freezing some of 

these mornings, but we can still recharge the system and run water if needed.  

 

Sports 

 

• All fall sports completed their seasons by October 22. The weekend of the 

20th and 21st was very busy with final soccer, baseball, and softball games 

throughout the complex topped off with a snow blizzard in the middle of the 

games on the 20th. 

 

• I have been coordinating often with the different groups leaders to make sure 

fields are prepped and available without conflicts. With fewer ball fields 

available in the fall due to soccer, all groups worked well together to 

complete their seasons.  

 

•  Staff continued the daily prep of ballfields, soccer fields, painting lines, 

mowing and trimming, adding ag-lime to the infields, and landscape 

pruning. Soon, backstop nets, batting cage nets, and equipment will be 

brought in for the winter.  

 

• The water lines for the sport’s complex fountains, park fountains, shelters, 

and sports concession building will be blown out and winterized the week of 

the 22nd.  
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• The pool has been completely drained and washed down. It will be filled 

later in November once temperatures start freezing to protect the 

underground piping and stop heaving of the pool.  Locker room and 

concession plumbing will be winterized this week.  

 

• The splash pad was drained of all water the week of October 8th. The 

underground tank was drained so pipes could be emptied then filled half way 

to eliminate winter heaving. Staff will be removing the deck shade covers 

soon for the winter. 

 

Parks 

• I attended staff, board, and community center construction follow-up and 

punch-list meetings.  

 

• Attended budget planning and staffing meetings. 

 

• Working with Encap on dog park maintenance. We have started mowing the 

turf areas ourselves while they will continue to maintain the natural grass 

areas. We are on target for an early May opening.  

 

• Working with Cooling on the sled hill maintenance. The hill and 

surrounding area have been fertilized and is thickening up very well. We 

will have sledding this winter. I am working on ordering signage for the hill 

with input from PDRMA. The gas fire pit is also ready to go, and we 

received training on how the timer works.  The operation and rules plan have 

been submitted to the Sycamore Fire Department. We have a cover being 

made for the pit when not in use. The fire pit will also have its own rules and 

operation sign.  

 

• Staff continues to mow regularly at the parks around town. The turf growth 

is slowing but leaf mulching increasing. Staff has also been cleaning shelters 

for rentals, inspecting playgrounds, doing a lot of tree pruning and brush 

cleaning along our trails, blowing off the trails, removing dead trees, 
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cleaning after wind storms, and keeping up with garbage removal at all 

parks.  

 

• Staff over seeded, rolled, and fertilized newer 7-acre area southeast of Good 

Tymes shelter.  

 

• We are working with Swedberg & Associates as they begin the installation 

of the new shelter and concrete pad at Dr. Ovitz Park. 

 

• Worked with staff and race organizers setting up for the kids Superhero 

Challenge fun run in the park off Airport Rd. 

 

• Attended Touch-a Truck event and supplied several pieces of Park District 

equipment for the day.  

 

• Attended the punch-list walk thru with Engineers on the new path south of 

the Middle School and the ribbon cutting ceremony.  

 

• Organized and worked with Almburg Auctions on the sale of our approved 

surplus equipment. The event held on October 20th went well with almost all 

surplus items sold.  

 

• Working on operation and capital budgets for all maintenance areas for 

2019. 

 

• Working with Terri Gibble on equipment and asset inventory updates. 

 

• Attended PDRMA bridge issue legal hearing with staff and council.  

 

• This week we will be helping the City with Pumpkin festival operations. 

They borrow several picnic tables, golf carts, bags of chalk and chalker for 

the parade route and court house lawn pumpkin lines, and portable coolers 

for concessions. We also rope a couple greens and tees for the end of the 

10K and fill all small pot holes along the running route.  
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Administrative Initiatives (11/1/18-11/30/18) 

• Attend staff, board, and study session meetings. 

 

• Continue to work with EC Design irrigation, ERA engineers, and the City 

Engineers as we get project out to bid. 

 

• Attend 18 fairway bridge construction meetings. 

 

• Attend Illinois Parks Assoc. legal symposium on Nov. 8th. 

 

• Attend staff planning and budget planning meetings along with finalizing 

operating and capital budget planning for 2019.  

 

• Winterize irrigation system, pool piping, any remaining building faucets, 

outdoor plumbing.  

 

• Staff will be focusing on mowing and trimming the turf and focusing on leaf 

mulching as fall progresses. Tree pruning will continue along walk paths, 

and dead or low trees will be removed. Picnic tables will be brought in along 

with garbage cans from many areas.  

 

• The golf course will remain opened until snow fall, or temperatures remain 

too cold to support play. 

 

• The sled hill will be readied for use with hay bales and fencing placed in 

front of unsafe areas such as trees or drain pipes. Signage will be installed 

for the hill and the fire pit. 

 

• Plan control burn attendance for myself and some staff with Encap as Old 

Mill and Leon Larson natural areas will receive regenerative burns. 
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• Continue to coordinate required inspections of elevator, fire alarm, HVAC, 

extinguishers, and sprinkler systems for end of year and early next year at all 

buildings.  
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   October 30, 2018 

  

 

Administrative Initiatives (10/1/18 – 10/31/18) 

 

•  Finalized job descriptions and staff hiring timelines for 2018. 

 

• Attended Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

o CUSD#427 Financial Advisory Committee 

o Owner/Architect/Contractor Meetings 

 

• Finalized Punch List. 

 

• Continued work on Old Mill to Forest Preserve trail issues.  

 

• Coordinated Emergency Bridge Work and PDRMA/Engineer 

processes. 

 

• Provided Information to Commissioner Strack, Plan Commission 

Representative, on LAND matters. 

 

• Completed a Punch List for the landscaping projects at Legacy 

Campus. 

 

• Continued shuttle diplomacy with Farnsworth, PDRMA and RJC. 

 

• Began Operating Budget Process 

 

• Provided written material for the DSATS Active Transportation 

Study. 
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• Met with Mayor Lang regarding Sycamore Sports Complex Entry 

Drive being converted to a tree memorial for Four Branches of 

Military. 

 

• Began Bridge Construction. 

  

• Kept communications open with CUSD#427 on trail project progress. 

  

• Finalized a contract with Appraisal Reviewer for Segment 1: Forest 

Preserve to Old Mill Trail Project. 

 

• Began Construction on Dr. John Ovitz Park Shelter. 

 

• Continued work on Wetzel Park matters. 

  

• Continued to Coordinate efforts to finalize matters at the Dog Park for 

a potential spring 2019 opening.  

 

• Coordinated communication between Airport Road Contractors and 

RJC on trail project that will connect existing terminus of the Airport 

Road Trail to our Community Center/Legacy Campus, with a marked 

crossing and lowering of speed limits along Airport Road. 

 

• Resolved drainage issues at Legacy Campus. 

 

• Finalized Enterprise Zone participation. 

 

 

Administrative Initiatives (11/1/18 – 11/30/18) 

• Close out punch list at Legacy Campus/CC. 

 

• Attended Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

 

• Continue work on Old Mill to Forest Preserve trail issues.  

 

• Continue working on PDRMA/Emergency Bridge matters. Gather 

information for Board regarding IPARKS. 
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• Finalize PLAT work and Appraisals for trail project. 

 

• Attend Event Planning Meeting of the Live Healthy DeKalb County 

Organization. 

  

• Provide information to Board on Succession Planning. 

  

• Continue to touch base with Brian Gregory to finalize agreement with 

Shodeen Developers and Reston Ponds Park Sites.  

 

• Attend third of three “Coffee with the Director” events.  
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RESOLUTION NUMBER  03-2018 

RESOLUTION APPROVING PARTICIPATION 
IN THE DEKALB COUNTY ENTERPRISE ZONE 

- SYCAMORE PARK DISTRICT - 

WHEREAS, County of DeKalb, the Town of Cortland, the City of DeKalb, the City of Genoa, the 
City of Sandwich, the City of Sycamore and the Village of Waterman, (herein after referred to as 
“the Designating Units of Government”) have been granted an Illinois Enterprise Zone 
designation; and, 

WHEREAS, the Illinois General Assembly passed Senate Bill 3616 as amended on May 31, 2012, 
and, which was signed into law by the Governor on August 7, 2012, thereby amending the 
Illinois Enterprise Zone Act (20 ILCS 655/1 et. seq.), hereafter referred to as “the Act”, under the 
provisions of Public Act 97-905; and, 

WHEREAS, the Illinois General Assembly also passed Senate Bill 20 as amended on May 31, 
2013, and, which was signed into law by the Governor on July 25, 2013 as Public Act 98-109, 
portions of which clarified Enterprise Zone related legislation contained in Public Act 97-905 
and the Act; and,  

WHEREAS, the Act provides for a new Illinois Enterprise Zone designation application process 
administered by the Illinois Department of Commerce and Economic Opportunity (hereafter 
referred to as “the Department”) subject to the approval and concurrence of the state 
Enterprise Zone Board, here after referred to as “the Board”; and  

WHEREAS, once approved by the Board and certified by the Department, the Enterprise Zone 
designation will be in effect from January 1, 2016, through December 31, 2031, subject to 
review by the Board after the 13th year of existence for an additional ten-year designation 
beginning on the expiration date of the Zone; and, 

WHEREAS, Enterprise Zones provide state and local incentives used to promote the economic 
growth of the area; to reduce unemployment; and to encourage expansion, rehabilitation, and 
new construction of structures within the Enterprise Zone; and, 

WHEREAS, the Designating Units of Government have determined and concur that it is 
desirable and necessary for the DeKalb County region to apply for a new Enterprise Zone 
designation for the long-term benefit and economic viability of the area; and, 

WHEREAS, the name of the Enterprise Zone shall be the DeKalb County Enterprise Zone, herein 
after referred to as ‘’the Zone”. 

WHEREAS, the Designating Units of Government are seeking agreement with the taxing bodies 
located within the boundaries of the DeKalb County Enterprise Zone, subject to certification by 
the Department, to abate real property taxes pursuant to requirements in 35 ILS 200/18-170; 
and 
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WHEREAS, certain boundaries of the SYCAMORE PARK DISTRICT taxing district lie or will lie in 
an area within an Enterprise Zone as outlined in the attached “ADDENDUM A”, subject to the 
certification of the Zone by the Department in accordance with the Act; and  

WHEREAS, the real property tax abatements will apply only to economic development projects 
meeting specific criteria outlined below; and 

WHEREAS, reimbursement provisions will be implemented if recipients of real property tax 
abatement fail to meet the job creation and/or retention goals, minimum project wage 
requirements and/or facility square footage size goals, as outlined below, and 

WHEREAS, SYCAMORE PARK DISTRICT wishes to participate in the DeKalb County Enterprise 
Zone real property tax abatement program, subject to certification of the Zone by the 
Department in accordance with the Act. 

NOW, THEREFORE, BE IT RESOLVED BY THE SYCAMORE PARK DISTRICT BOARD OF 
COMMISSIONERS: 

That SYCAMORE PARK DISTRICT hereby abates real property taxes subject to its 
jurisdiction,  on those properties located within the boundaries of the DeKalb County 
Enterprise Zone on which improvements have been constructed, as outlined below: 
 
Section 1 – TERM.  The term of the Zone will be for 15 years commencing on January 1, 2016, 
and ending at midnight on December 31, 2031, or until such time as the Zone has expired, been 
decertified by the Department or repealed by the General Assembly or by ordinance of the 
participating governmental entities, whichever is sooner.  After the    13th year, the zone is 
subject to review by the state Enterprise Zone Board for an additional 10-year designation 
beginning on the expiration date of the enterprise zone.  During  the review process, the state 
Enterprise Zone Board shall consider the costs incurred by the State and units of local 
government as a result of tax benefits received by the enterprise zone before granting the 
extension.  Upon approval of  the state Enterprise Zone Board, the Zone may further be in effect 
for an additional 10 years beginning January 1, 2032.  

Section 2 – PROPERTY TAX ABATEMENT.  That commencing on or after ___________, 2018, 
taxes on real property levied by the SYCAMORE PARK DISTRICT shall be abated on property 
located within the boundary of the Enterprise Zone, as certified by the Department, and upon 
which new improvements have been constructed according to the criteria and procedures 
outlined in Section 2, Subsection B found below.  In no event shall any abatement of taxes on 
any parcel exceed the amount attributable to the construction of the improvements or the 
renovation or rehabilitation of existing improvements on such parcel. 

 A) DEFINITIONS 

  1) “Memorandum of Understanding” or “MOU” as defined herein is the  
   written agreement between the DeKalb County Enterprise Zone   
   Administrator, on behalf of the Taxing Bodies participating in the DeKalb  
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   County Enterprise Zone property tax abatement program, and the  
   Applicant receiving tax abatement.  The MOU defines the terms and  
   conditions by which abatement of real estate property tax is authorized.   

  2) “Industrial Companies” as defined herein, are enterprises where   
   the manufacturing or assembling of goods takes place. 

  3) “Knowledge-Based Companies” as defined herein are enterprises that are 
   research oriented and that require a highly skilled workforce such as  
   biotechnology, electronics and/or professional services such as   
   engineering, architecture, finance, and law.  Technical training/vocational 
   schools and telemarketing companies are excluded from this definition. 

  4) “Logistic(s) Companies” as defined herein, as warehousing  and   
   distribution businesses that are engaged in the storage and packaging of  
   goods and the transfer of products from a point of origin to a point of  
   consumption. 

  5) “Interstate Competition Market” is defined as the geographic area within  
   the boundaries of the DeKalb County Enterprise Zone, located within 3.5  
   miles in either direction (north or south) of the center median of   
   Interstate 88, excluding geography encompassed by the City of Sycamore  
   and the SYCAMORE PARK DISTRICT.  

 B) DeKalb County Enterprise Zone property tax abatement shall be available  
  for companies meeting the following criteria in areas outside of the   
  Interstate Competition Market area as defined above, including the SYCAMORE  
  PARK DISTRICT according to the following terms and conditions.  

  1) Logistics Companies shall construct a minimum of 10,000 square   
   feet for new building construction or must add at least 5,000 square feet  
   to the size of an existing building.  Abatement shall only apply to the  
   increased assessed valuation attributable to said new construction or to  
   said addition.  

  2) Industrial Companies shall construct a minimum of 10,000 square   
   feet for new building construction or must add at least 5,000 square feet  
   to the size of an existing building.  Abatement shall only apply to the  
   increased assessed valuation attributable to said new construction or to  
   said addition.  

  3) Knowledge-Based Companies shall construct a minimum of 10,000  
   square feet of new building construction or must add at least 5,000  
   square feet to the size of an existing building.  Abatement shall only apply 
   to the increased assessed valuation attributable to said new construction  
   or to said addition.   
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  4) Effective date.  The abatements outlined in Section “2.B.1.” through  
   Section “2.B.3.” above will be effective after the said rehabilitation,  
   expansion, or new construction has been completed and will begin  
   following the first full year of a facility's commercial operation.    
   Abatements are also contingent upon execution of a Memorandum of  
   Understanding as outlined in Section “2.F.” below. 

 C) Terms of Abatement – For areas outside of the Interstate Competition Market  
  Area, including the SYCAMORE PARK DISTRICT.  

  1)   Industrial, Logistic(s) and Knowledge-based Companies.  The duration 
   for tax abatement, for projects described in Section “2.B.1.” through  
   Section “2.B.3” above, shall be for 5 years or until the expiration,   
   termination or decertification of the  DeKalb County Enterprise Zone,  
   whichever is sooner, according to the following schedule:   

   1)  For taxes levied in the first year of abatement: 90% 
   2)  For taxes levied in the second year of abatement: 80% 
   3)  For taxes levied in the third year of abatement:   70% 
   4)  For taxes levied in the fourth year of abatement: 60% 
   5)  For taxes levied in the fifth year of abatement:   50% 
 
  D) Job Creation. - Outside of the Interstate Competition Market Area,   
  including the SYCAMORE PARK DISTRICT. 
  
  New Industrial or Logistic(s) Companies in areas outside of the Interstate   
  Competition Market Area must create a minimum of 20 full-time permanent  
  jobs.  For Industrial and Logistic(s) Companies in areas outside of the Interstate  
  Competition Market Area that are adding to the size of an existing building, as  
  referenced in Section “2.B.1.” and “2.B.2” above, must create a minimum of  
  10 additional full-time permanent jobs.  Industrial or Logistic(s) Companies which 
  are expanding shall provide the DeKalb County Enterprise Zone Administrator, as 
  part of its abatement application, with the number of existing employees   
  employed at the subject property and whether they are full or part time.   
  New or expanded Knowledge-based Companies in areas outside the Interstate  
  Competition Market must create one job for every 250 square feet of office  
  space created in conformance with Sections “2.B.3.” above.    

  Said Knowledge-based Companies which are expanding shall provide the DeKalb  
  County Enterprise Zone Administrator, as part of its abatement application, with  
  the number of existing employees employed at the  subject property and   
  whether they are full or part time.   

  The aforementioned employment thresholds shall be achieved within   
  two years of the date of the execution of the abatement and said    
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  thresholds must be maintained over the life of the abatement and shall   
  be defined in the MOU between the DeKalb County Enterprise Zone   
  Administrator and the taxpayer, 

 E) Wage Rates:  Industrial or Logistic(s) Companies must pay an average of $14 per  
  hour at the subject property as a starting wage with no job paying less than $11  
  per hour and shall maintain this wage rate for the life of the Enterprise Zone  
  abatement period.  Knowledge-based Companies must pay an average wage of  
  $20 per hour at the subject property as a starting wage with no job paying less  
  than $11 per hour and shall maintain this wage rate for the life of the Enterprise  
  Zone abatement period. 

 F)  Entities meeting qualification criteria outlined in Section “2.B.” above must enter 
  into a Memorandum of Understanding with the DeKalb County Enterprise Zone  
  Administrator.  The MOU must outline projected job creation and/or job   
  retention, wage rates and capital investment for the eligible Industrial, Logistics- 
  based and Knowledge-based  projects.  The said Administrator is hereby   
  authorized to enter such agreements on behalf of the DeKalb County Enterprise  
  Zone. 

   1.  Entities receiving property tax abatement for eligible Industrial,  
    Logistics-based and Knowledge-based projects agree to maintain  
    a minimum of 95% of the employment level at that location, as  
    described in the Memorandum of Understanding, for the term of  
    abatement.    

    Should employment levels drop to between 5% and 50% of the  
    project employment level agreed to at that location as described  
    in the Memorandum of Understanding, a pro-rata reduction of  
    the applicable  abatement will be implemented for the next tax  
    year or until employment levels return to the levels agreed in the  
    MOU. 

    Should employment levels drop below 50% of the of the project  
    employment level agreed to at that location as described in the  
    Memorandum of Understanding, abatement shall be terminated  
    for that tax year or until employment levels return to the agreed  
    levels in the MOU. 

    At the discretion of the Enterprise Zone Administrator, with the  
    advice  and consent of the Enterprise Zone Advisory Board, failure  
    to maintain a minimum of 50% of the employment levels during  
    the agreement period may result in the immediate termination of  
    remaining abatement and/or the pro-rata repayment of   
    previously abated real property taxes to the applicable taxing  
    districts.   
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   2.  The Administrator of the DeKalb County Enterprise Zone will  
    annually monitor the performance of the eligible recipients of  
    property tax abatement in order to ensure that job, wage and  
    investment projections outlined in the Memorandum of   
    Understanding are being met. 

   3.  The Administrator of the DeKalb County Enterprise Zone, with the  
    advice and consent of the Enterprise Zone Advisory Board, may  
    elect to waive enforcement of any performance measures   
    outlined in the Memorandum of Understanding based on a  
    finding that the waiver is necessary to avert an imminent,   
    demonstrable, and material hardship to the entity that may result  
    in such entity's insolvency or discharge of workers. 

   4.  Upon the effective date of this ordinance, all incentives, general  
    abatements and benefits previously offered and in effect within  
    the boundaries of SYCAMORE PARK DISTRICT shall continue for  
    the term of the newly designated DeKalb County Enterprise Zone  
    for the following groups: 

     a.  Business enterprises which are receiving general  
      property tax abatement benefits or incentives in  
      the SYCAMORE PARK DISTRICT on the effective  
      date of this resolution; 

     b.  Business enterprises or expansions which are  
      proposed or under development on the effective  
      date of this resolution, if the business enterprise  
      demonstrates that the proposed business   
      enterprise or expansion has been committed to  
      locating or expanding in the Zone;  

     c.   Substantial or binding financial obligations have  
      been made; and such commitments have been  
      made in reasonable reliance on the benefits and  
      programs which would have previously been  
      available as described in a. and b. above.     

 
 G)  Regulatory and Legal Compliance.  The Companies receiving DeKalb   
  County Enterprise Zone property tax abatement shall comply with all   
  federal, state and local environmental laws and regulations.  Failure to   
  comply shall be as determined by the Taxing Bodies and shall not require   
  formal  action or finds by any governmental agency or court.   
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Section 3 – NO TAX LEVY OBJECTION.  Taxpayers receiving DeKalb County Enterprise Zone 
property tax abatement under the terms and conditions of Section 2 above, must agree that 
they shall not file an objection to the real estate property taxes levied on the Site and/or 
Facilities or the property tax assessment on the Site and/or Facilities.  In the event any real 
estate property tax protest or objection is filed for the subject property, the Enterprise Zone 
property tax abatement for the subject property shall automatically terminate. 

 
Section 4 – NO ASSIGMENT OR TRANSFER.  DeKalb County Enterprise Zone property tax 
abatement shall be specifically granted to the applicant and may not be assigned to or 
transferred without the written consent of the DeKalb County Enterprise Zone Administrator, 
with the advice and consent of the Enterprise Zone Advisory Board, on behalf of the taxing 
bodies.  In the event that the applicant desires to transfer or assign any or all of its ownership of 
the subject property where the business located thereon, the transferee shall submit a written 
request to the DeKalb County Enterprise Zone Administrator requesting transfer of the 
abatement to the new owner for the time remaining on the abatement.   
 
The DeKalb County Enterprise Zone Administrator, with the advice and consent of the 
Enterprise Zone Advisory Board, shall review the taxpayer’s request to transfer said abatement, 
and determine the taxpayer’s eligibility for such transfer, subject to the terms and conditions of 
Section 2 above and the applicable MOU.  The DeKalb County Enterprise Zone Administrator 
shall notify the affected taxing bodies that such a request has been made and the action taken 
by the Administrator to address the transfer request.  
 

Section 5 – ADMINISTRATION.  By agreement of the joint applicants of the County of DeKalb, 
the Town of Cortland, the City of DeKalb, the City of Genoa, the City of Sandwich, the City of 
Sycamore and the Village of Waterman, the  Administrator of the DeKalb County Enterprise 
Zone will be the Executive Director of the DeKalb County Economic Development Corporation.  
Administration of the Zone will be carried out as described in the Enterprise Intergovernmental 
Agreement between County of DeKalb, the Town of Cortland, the City of DeKalb, the City of 
Genoa, the City of Sandwich, the City of Sycamore and the Village of Waterman. 
 

Section 6  – TAX INCREMENT FINANCING DISTRICT OR REDEVELOPMENT AREA OVERLAY.  In 
the event that a Tax Increment Financing (TIF) District or redevelopment district or project area 
(20 ILCS 655/5.4.1) is, will be, or has been created by a municipality under Division 74.4 of the 
Illinois Municipal Code, and said redevelopment project area contains property that is located 
in an Enterprise Zone, and the municipality adopts an Enterprise Zone Designating Ordinance 
pursuant to Section 5.4 of the Act specifically concerning the abatement of taxes on property, 
as in Section 2 above, located within a redevelopment project area created pursuant to Division 
74.4 of the Illinois Municipal Code, and the Department certifies the Ordinance, then the 
property that is located in both the Enterprise Zone and the redevelopment project area shall 
not be eligible for the abatement of taxes under Section 18-170 of the Illinois Property Tax 
Code.  
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Section 7 – LOCAL SOURCING STATEMENT.  The Board of Commissioners of the SYCAMORE 
PARK DISTRICT encourages companies receiving Enterprise Zone benefits, as provided herein, 
to utilize local labor and to purchase building materials locally. 

Section 8 – CONFLICTING LANGUAGE.  All Resolutions or parts of Resolutions conflicting with 
any provisions of this Resolution shall be and are hereby repealed. 

Section 9 – EFFECTIVE DATE.  This Resolution shall be in effect from the date of and after its 
passage, approval and recording and upon certification of the new Enterprise Zone designation 
by the Illinois Department of Commerce and Economic Opportunity, according to law.  Failure 
to receive certification of the Zone by the Department will render this Resolution null and void.  

 

PRESENTED, PASSED, APPROVED AND RECORDED this ____day of ________, 2018. 
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DRAFT Memorandum of Understanding 
 
The DeKalb County Economic Development Corporation (EDC), as designated 
administrator of the DeKalb County Enterprise Zone, and (COMPANY OR 
TAXPAYER NAME) hereby enter into this Memorandum of Understanding (also 
referred to as “agreement”) regarding Real Estate Property Tax Abatement for the 
economic development project located or to be located at (PROJECT ADDRESS).  
Said Administrator is hereby authorized to enter such agreements on behalf of the 
Designating Units of Government of the DeKalb County Enterprise Zone as outlined in 
the agreement between the County of DeKalb and the EDC dated _______, 2014. 
2014 ("the IGA").  This agreement is based upon and incorporates by reference as if 
set forth fully herein each of the provisions of the IGA.  
  
  
Both parties agree that qualification for real estate property tax abatement is conditioned 
on the following criteria:  (LIST APPLICABLE PROJECT QUALIFYING CRITERIA).  
The subject property is or will be located within the boundaries of the DeKalb County 
Enterprise Zone, as certified by the Illinois Department of Commerce and Economic 
Opportunity, and as defined at the time the property tax abatement schedule begins.  
Property tax abatements shall be applicable only for eligible Industrial, Logistic(s) and 
Knowledge-based projects as describe in the Designating Ordinances, Resolutions and 
Intergovernmental Agreement for real property upon which construction, improvements, 
renovation or rehabilitation has been completed after January 1, 2016 and before the 
expiration, termination or decertification of the DeKalb County Enterprise Zone. 
  
Each year, said abatement shall apply only to (i) property taxes for the applicable 
taxing body in excess of the base taxes levied at the time of abatement and (ii) 
that portion of the increased property taxes resulting from an increase in 
assessed valuation attributable to new, eligible physical improvements on the 
subject property.  Taxes on real property levied by (LIST APPLICABLE TAXING 
BODIES), whichever is applicable, shall be abated on property located within the 
Zone and upon which new improvements have been constructed as follows:  
 
 (LIST APPLICABLE ABATEMENT SCHEDULE) 
 
Said abatements shall be for (LIST NUMBER OF YEARS) consecutive years 
beginning with the real estate taxes payable in the year following the first full year 
of a facility’s commercial operation.  In no event shall any abatement of taxes on 
any parcel exceed the amount attributable to the construction of the 
improvements or the renovation or rehabilitation of existing improvements on 
such parcel.  Abatement for a specific project will cease after the (SELECT 10th, 
9th, 5th) year or upon expiration, termination or decertification of the Enterprise 
Zone, whichever is sooner. 
 
For purposes of this Memorandum of Understanding, (COMPANY NAME) 
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Agrees to create (LIST NUMBER) full time jobs and/or to retain (LIST NUMBER) full 
time jobs at the project location defined above, within 24 months of the facility’s start 
of commercial operation. In addition, (COMPANY NAME) agrees to maintain a 
minimum of 95% of these jobs at all times for the duration of the property tax 
abatement period.  Should employment levels drop to between 5% and 50% of the 
project employment level above, a pro-rata reduction of the applicable abatement will 
be implemented for the next tax year or until employment levels return to the levels 
described above. 
 
Should employment levels drop below 50% of the of the project employment level 
above, abatement shall be terminated for that tax year or until employment levels 
return to the agreed levels described above. 
 
(COMPANY OR TAXPAYER NAME) certifies that, for purposes of this agreement, a 
minimum capital investment of $____________________ will be made during the 18 
month period following the initial start of construction, resulting in the construction of 
(LIST NUMBER OF SQUARE FEET) square feet. For purposes of this agreement, 
capital investment is defined as the cost of land acquisition, building construction and/or 
renovation and acquisition costs for machinery and equipment including installation of 
the same at the project address. Square feet is defined as the total finished space under 
cover and enclosed to house the operations of said company 
 
The Administrator of the DeKalb County Enterprise Zone will annually monitor the 
performance of the eligible recipients of property tax abatement in order to ensure that 
job and investment projections as outlined in the Memorandum of Understanding are 
being met.  
 
(COMPANY NAME) also certifies that all applicable employment records, construction 
invoices and machinery and equipment purchase and installation invoices will be 
available for inspection and verification by the Administrator of the DeKalb County 
Enterprise Zone, or the Administrator’s authorized designee, at least annually or at any 
time during the abatement period with a minimum of 72 hours’ notice.   
 
(COMPANY NAME) agrees to and acknowledges that failure to maintain employment 
levels outlined above during the agreement period may result in the immediate 
termination of remaining abatement, or reduction of the remaining abatement and/or the 
pro-rata repayment of previously abated real property taxes to the applicable taxing 
districts.     

 
The Administrator of the Enterprise Zone, with the advice and consent the Enterprise 
Zone Advisory Board, may elect to waive enforcement of any performance measures 
outlined in this document based on a finding that the waiver is necessary to avert an 
imminent, demonstrable, and material hardship to the entity that may result in such 
entity's insolvency or discharge of workers. 
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Enterprise Zone Administrator                                                                Date 
 
____________________________________________________________________
Authorized Company Representative                                                          Date 
 
 
 
Property ID (PIN) #:  
Company Name:  
Company Address:  
Company Phone: 
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Proposed 2019 Golf Rates

Season Pass Type  2019 Resident 2019 Non- Resident

Adult Unlimited $599.00 $749.00

Adult Weekday $449.00 $599.00

Spouse Unlimited $379.00 $529.00

Spouse Weekday $319.00 $469.00

Senior Unlimited $549.00 $699.00

Senior Weekday increased by 6% ($20.00) $399.00 $549.00

Senior Three Day increased by 12% ($30.00) $279.00 $389.00

Junior (16 - 21) $359.00 $479.00

Junior (11 - 15) $239.00 $359.00

Green Fee Type *All Green Fees increased by $1.00

Weekday 9 Holes before 5pm $15.00 $17.00

Weekday 9 Holes after 5pm $12.00 $12.00

Weekday 18 Holes before 2pm $26.00 $29.00

Weekday 18 Holes after 2:00pm $23.00 $23.00

Weekend 9 Holes before 5pm $17.00 $19.00

Weekend 9 Holes after 5pm $12.00 $12.00

Weekend 18 Holes before 5pm $29.00 $32.00

Weekend 18 Holes after 5pm $25.00 $25.00

Junior/Senior Green Fees $10.00 $11.00

All Day 9 (Weekends after 1pm) $20.00 $22.00

All Day 18 (Weekends of 1pm)

Cart Fees  

Earlybird 9 before 9am Weekdays $7.50 $7.50

Earlybird 18 before 9am Weekdays $13.00 $13.00

9 Holes before 5pm $8.50 $8.50

9 Holes after 5pm $6.50 $6.50

18 Holes before 2pm $16.00 $16.00

18 Holes after 2pm $13.00 $13.00

Push Carts $3.00 $3.00
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Availability Capacity 

Community 

Center 

Monday-Friday: 6am-9pm, Saturday: 8am-6pm, 

Sunday: 10am -5pm. (Extended hour rentals 

available for an additional fee.) Rentals are not 

available: New Year’s Day, Easter, Memorial Day, 

Independence Day, Labor Day, Thanksgiving, 

Christmas Eve, Christmas Day, and New Year’s 

Eve. Minimum of 2-hour rental on Multi-

purpose rooms which includes renter’s 

setup/take down time. 

Multipurpose Room A 45 

Multipurpose Room B 45 

Multipurpose Room 

AB 

90 

Multipurpose Room C 45 

Patio 90 

Gymnasium 300 

Club House May-September 5pm-12am 

March, April and October 2pm-12am 

November-February 8-12am 

 110 

Shelters April through mid-October Good Tymes Shelter Up to 50 

Main South Shelter Up to 120 

Lions Shelter Up to 50 

WPA Main Shelter Up to 50 

Community 

Pool 

Saturday and Sundays between 5:30pm-10pm 

during regularly scheduled season. Minimum rental 

time: 2 hours 

 300 

Splash Fountain Saturdays 6pm-8pm and Sunday 5pm-7pm during 

regularly scheduled season. Minimum rental time: 

2 hours 

 209 

 

 

Fee & Payment  
 

Rental Fee Definition: 

• Resident/Non-Profit: In District Individuals, Organizations, Businesses, Non-profit Organizations, 

Service Clubs, Churches. Non-profit groups must provide copy of 501-c 3 to receive non-profit rate. 

• Non-Resident/Commercial: Out of District Individuals, Organizations, Businesses 

• Sycamore Government: Sycamore City, Chamber, Library, School Dist., etc. 
 

Credit card kept on file in place of separate damage deposit payment/check 

The Park District reserves the right to modify rental fees if deemed necessary based on the size or scope of the 

rental request. 

Community 

Center 

Multipurpose Room 

A, B, or C 

R|NR $45|$68 Rental includes tables, chairs and              

set-up/take down. Fee is per hour. 

Multipurpose Room 

AB 

R/NR $90/$135 Rental includes tables, chairs and set-

up/take down. Fee is per hour 

Multipurpose Room 

C 

R|NR $45/68 Rental includes tables, chairs and                   

set-up/take down. Fee is per hour. 

Monday-Thursday 

rates of more than 

2 hours Room 

A,B,C, cap at 8hrs 

3 Hrs $36/$54  

4 Hrs $32/$48 

5Hrs & more 

$28/$42  

Rental includes tables, chairs and                  

set-up/take down. Fee is per hour. 
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Back Patio R|NR $15|$23 Rental includes private use of patio.               

Fee is per hour. 

Gymnasium 

 

 

Additional hour 

discount rates: 

R|NR                                    

Full Gym: $120|$180  

5 Hrs & more 

$100/$150 

Full Ct.: $60|$90 

5 Hrs & more 

$50/$75 

Half Ct.: $30|$45  

5 Hrs & more 

$25/$38  

 

A full gym rental includes two (2) 

regulation size basketball courts. A full 

court rental includes one (1) regulation size 

basketball court with 6 basketball hoops. A 

half gym rental includes 3 basketball 

hoops. Fee is per hour. *Call for non-

sport rental of gym 

Extended Hours $25 per hour An additional fee will be charged per hour 

for rentals exceeding scheduled 

Community Center building hours. 

Activity Leader $15 per hour Let the park district help coordinate and 

lead your rental activities. Contact the 

Recreation Specialist to discuss your needs. 

Fee is per hour. 

 

 

 

 

Clubhouse First Hour $75 Paid in full no later than 30 days prior to 

rental date. Each Additional 

Hour 

$50 

Setup Fee $25-$150 An appropriate fee will be determined 

based on the arrangements made.  

Clean Up Fee $50 The Park District can take care of the 

following cleanup items that would 

normally be a requirement of the renter. If 

clean-up needs are beyond this scope, 

additional charges may apply. 

- Remove table place settings, 

decorations and covers 

- Take down decorations 

- Remove outdoor directional signs 

Shelters 1-50 People $50 Paid at time of signing rental agreement 

Additional Person 

Rate (51+) 

$1 per person  

Port-a-let $ varies The purchase of additional port-a-lets is 

required for groups over 125 

Community Pool 1-50 People Hourly 

Rate 

$130  Paid in full at time of signing rental 

agreement 
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Additional Person 

Rate (51+) 

$2 per person Due day of rental upon entry into the 

facility 

Splash Fountain Hourly Rate $75 Paid in full at time of signing rental 

agreement 

Activity Leader $15 Paid in full 7 days prior to scheduled rental 

date 
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 24/7 Pathway Fitness Memberships (24-Hour Access) 24
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Annual Pay in Full Annual Monthly

Resident Nonresident Resident Nonresident

Individual (ages 18-61) $270 $405 $25 $38 ∞ ∞ ∞ ∞ ∞ ∞ ∞ ∞
Additional Household Member (Age 18-61) $135 $203 $12 $18 ∞ ∞ ∞ ∞ ∞ ∞ ∞ ∞
Senior Individual  (ages 62+) $216 $324 $20 $30 ∞ ∞ ∞ ∞ ∞ ∞ ∞ ∞
Senior Additional Household Member (Age 62+) $108 $162 $10 $15 ∞ ∞ ∞ ∞ ∞ ∞ ∞ ∞
3 Month Membership (ages 18+) $75 $114 ∞ ∞ ∞ ∞ ∞ ∞
Track Only Membership (ages 18+) $75 $113 ∞ ∞

Pathway Fitness Passes (Access during building hours) Resident Nonresident Resident Nonresident

Individual (ages 14*-61) $216 $324 $20 $30 ∞ ∞ ∞ ∞ ∞
Additional Household Member (Age 14*-61) $108 $162 $10 $15 ∞ ∞ ∞ ∞ ∞
Senior Individual (age 62+) $173 $260 $16 $24 ∞ ∞ ∞ ∞ ∞
Senior Additional Household Member (Age 62+) $86 $129 $8 $12 ∞ ∞ ∞ ∞ ∞
3 Month Pass (ages 14+*) $75 $114 ∞ ∞ ∞ ∞ ∞
Track Only Pass (Age 10+) $59 $89 ∞
Open Gym Only Pass (All Ages) $48 $72 ∞

Prepaid Cards (Access during building hours) Resident Nonresident

Pathway Fitness & Track (Ages 14*+) 12 Visits $89 $134 ∞ ∞ ∞ ∞ ∞
Open Gym Prepaid Card (All Ages) 5 Visits $12 $18 ∞

Daily Admission (Access during building hours) Resident Nonresident

Pathway Fitness & Track (Ages 14*+) $9 $14 ∞ ∞
Track Only (Ages 10+) $2 $3 ∞
Open Gym (All Ages) $3 $6 ∞

All 24/7 Members and Pass Holders must schedule a facility orientation with Park District staff before using the facilities.

*Pass holders ages 14-15 must complete a teen orientation program accompanied by parent or guardian before utilizing services.

Sycamore Park District Pathway Fitness serves your healthy lifestyle needs 
and fitness goals, guiding you on the path to being the best version of you.

24-hour fitness facility and indoor track ∞ diverse fitness programs 
knowledgeable staff ∞ wellness resources ∞ personal trainers

Choose Your Path...
Your fitness • Your choice • On your schedule

In the Community Center on Legacy Campus • 480 South Airport Road • 815-895-3365
Building Hours: Mon-Fri 6am-9pm | Sa 8am-6pm | Su 10am-5pm

NO  
ENROLLMENT &  
CANCELATION 

FEES!
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Community Center Memberships

Description   R/NR Total budget actual

Open Gym Pass  123/26 12,386.00$         6,759.60$                

Pathway Fitness 12 visit Pre-Pad card membership  5/1 553.00$               436.00$                   

Pathway Fitness 24 hr Membership  397/39 55,409.00$         64,175.70$              

Pathway Fitness Pass  258/42 44,217.00$         30,368.15$              

Track Only Pass  107/11 3,300.00$            7,647.20$                

660/119 115,865.00$       109,386.65$           

165



166



167



168



169



170




