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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, December 18, 2018                                                                      

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Maintenance Building located at 435 Airport Road in 

Sycamore, Illinois is called to order at 6:08 p.m. on Tuesday, December 18, 2018. 
 

Will the recording secretary please call the roll. 
 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Graves, Schulz, Strack, Tucker and 

Kroeger. 

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:   

 

 

Staff members present were Jeanette Freeman, Director Gibble,  Jackie Hienbuecher, Jeff 

Donahoe, Kirk Lundbeck, Theresa Tevsh, and Sarah Rex. 

 

Guests at the Board meeting were: None 

  

Regular and Consent Agenda Approval – 

Motion   

Commissioner Schulz moved to approve the amended Regular Agenda and the Consent 

Agenda moving Regular Agenda Item, Update and Action on Bridge/Resolution under 

Old Business to New Business after Agenda Item #172.  Commissioner Strack seconded 

the Motion.  

 Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

Approval of Minutes – 

Motion   

Commissioner Schulz moved to approve the November 27, 2018 Regular Meeting 

Minutes with the correction of the second on the motion from Commissioner Graves to the 

correct Commissioner.   Commissioner Graves seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

Motion   

Commissioner Strack moved to approve the November 27, 2018 Executive Session 

Meeting Minutes to remain confidential.  Commissioner Tucker seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  
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Claims and Accounts Approval 

Motion   

Commissioner Tucker moved to approve and pay the bills in the amount of $790,930.82. 

Commissioner Graves seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Correspondence –  

DCCF – This was passed out at the meeting. 

 

Public Input – None 

 

Positive Feedback –  

• Commissioner Graves noted he is impressed with staff’s work and what staff does on a 

daily and weekly basis.  The brochure is excellent and well put together and he appreciates 

the effort. 

• Commissioner Tucker noted she is hearing positive things about the Community Center. 

• Commissioner Strack noted he is also hearing positive things.  He applauded Sarah efforts 

on the Prairie activities. 

• Commissioner Schulz noted Sarah’s interview on Spartan TV was great. 

• Commissioner Kroeger noted the number of cars he sees at the Community Center is 

fantastic. 

 

Monthly Report – None 
 

Plan Commission Report – Commissioner Ted Strack – He noted there was no meeting.  He 

did go to the Enterprise Zone Meeting.  Historically the DCEDC has had closed meetings.  

Because of this being related to a governmental activity, they have been forced into an open 

meeting environment.  He is there just to share opinions but has no authority to vote on anything.  

Their meetings are quarterly. 

Old Business 

 

IAPD Credentials – Director Gibble noted this is an annual report and agenda for the conference. 

Update on Commissioners Elections –   Director Gibble noted we had three file and he will be 

reviewing them before he submits to the Clerk’s office the required document.  

Review Status of Legacy Campus Construction – Director Gibble noted he just received some 

of the closing documents and will be reviewing.  There are still some minor leaks that need to be 

taken care of.   
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Final Review and Approval of Capital Budget – Supt. of Finance Hienbuecher noted this is the 

5-year Capital Plan.  She has all of the changes from the previous review highlighted.   

Motion   

Commissioner Tucker moved approve the Capital Budget as presented.  Commissioner 

Strack seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Review of Bids and E.D.’ Approval of Bond Bid – Director Gibble noted this is informational 

since the Board had already authorized and signed.  Supt. of Finance Hienbuecher noted the last 

page of bond the Notification of Sale is why the staff recommendation was done.    

 

Tax Levy Ordinance 09-2018   -Supt. of Finance Hienbuecher noted the Board has the Tax Levy 

in front of them and the amounts are the same as they were on the Resolution.  This has been 

reviewed by our attorney and they made minor changes in the language.  What the Board has in 

front of them is our attorney approved ordinance.  

 
 

Motion   

Commissioner Tucker moved approve Ordinance 09-2018 Tax Levy as presented.  

Commissioner Schulz seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

 

New Business 

Travel Approval for IPRA Conference  - Director Gibble noted this is a process now that is 

required by the Open Meetings Act to inform the Board.   
 

 

Motion   

Commissioner Strack moved to approve as presented.  Commissioner Graves seconded 

the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   
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First Review of Operating Budget- Supt. of Finance Hienbuecher noted this is just the first draft 

and no action is needed at this time. She would like to bring back the final version to the next 

meeting, so she asked the Board to contact her with any questions. 

 

Consider Selection of the 2018 “Park Partners” Award – Sarah Rex gave the Board the two 

final names she has received at this point. There was more discussion on other nominees. The 

Board came to a consensus and gave her their choice.  The award will be presented at the next 

board meeting. 

Consider Next Year’s Meeting Dates/Times  -   

Motion 

Commissioner Strack moved to approve the 2019 Board Meeting dates with the 

amendment of the year being 2019 and the location change to the Community Center for 

the February meeting.   The motion was seconded by Commissioner Schulz. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

Director Gibble noted he will confirm the rule on the location change notice and any requirements 

for this.  The location change will be noted on the list sent out. 

 

Consider Next Year’s Holidays -  

 

Motion 

Commissioner Schulz moved to approve the 2019 Holidays.   The motion was seconded 

by Commissioner Tucker 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

Public Input - None 
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Motion 

The Board adjourned the Regular Session to go into Executive Session at 6:50 pm on a  

motion made by Commissioner Tucker for the reasons listed below.   The motion was 

seconded by Commissioner Schulz. 

Roll Call 

President Kroeger called for a roll call vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  
 

1. The appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees of the public body or legal counsel for the public body, including hearing testimony on 
a complaint lodged against an employee of the public body or against legal counsel for the public 
body to determine its validity. 

 
11. Litigation, when an action against, affecting or on behalf of the particular public body has been 

filed and is pending before a court or administrative tribunal, or when the public body finds that 
an action is probable or imminent, in which case the basis for the finding shall be recorded and 
entered into the minutes of the closed meeting. 

 

The Board convened to Executive Session at 6:55 pm on a motion made by Commissioner Schulz 

for the reasons listed.   The motion was seconded by Commissioner Tucker. The roll was called 

with Commissioners Graves, Schulz, Tucker, Strack and Kroeger present along with Recording 

Secretary Jeanette Freeman, Director Gibble, Kirk Lundbeck, Jeff Donahoe, and Jackie 

Hienbuecher 

 

Motion 

The Board adjourned the Executive Session at 7:27 p.m. and reconvened to Regular 

Session on a motion made by Commissioner Strack.  The motion was seconded by 

Commissioner Tucker. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

While back in regular session the following motion was made and approved.  

 

Motion   

Commissioner Strack moved approve a $5000 net bonus for Director Gibble as well as a 

4% raise for 2019.  Commissioner Schulz seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   
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Motion 

The Board adjourned the Regular Session at 7:29 p.m. on a motion made by 

Commissioner Strack.  The motion was seconded by Commissioner Schulz 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 
Respectfully Submitted 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 

8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   January 29, 2019 

 

Administrative Initiatives (1/1/19 – 1/31/19) 

 

• Attended scheduled Superintendent and Board meetings. 

 

• Reviewed deposits for Community Center, Golf and Concessions, 

prepared general ledger journal entry to be posted. 

 

• Performed installment billing for Pathway Fitness memberships and 

passes.  The December installment was for 232 individuals, an increase 

of 21.  The monthly installment was $3,873 ($226 increase) processed 

through credit cards and $627 ($83 increase) through ACH transactions.  

The January installment was for 232 individuals, an increase of 21.  The 

monthly installment was $4,210 ($337 increase) processed through credit 

cards and $669 ($42 increase) through ACH transactions.  There were 8 

households in December and 11 in January whose credit cards did not 

process due to cancellation for lost and/or stolen credit cards or non-

sufficient funds.  We have had to follow up on each of these and process 

the transactions.  

 

• Continued to monitor new household accounts on Rectrac for residency. 

 

• Transferred cost of goods sold in concessions/catering, pro shop and 

recreation programs. 

 

• Assisted staff with technology problems/concerns/needs.  Coordinated 

assistance from CMJ to resolution when necessary. 

 

• Performed criminal background checks on new hires and volunteers. 

 

• Prepared monthly sales tax return. 

 

• Filed monthly IMRF earnings and submitted payment. 
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• Prepared and filed quarter payroll taxes. 

 

• Reviewed and updated projected 2018 financial results and 2019 budget 

requests.  Finalized for board approval. 

 

• Continued to work with actuary in order to meet requirements for GASB 

74/75. Provided necessary documentation. 

 

• Processed purchase orders for pro shop inventory.  Posted inventory 

received for sale. 

 

• Completed year end inventory of pro shop merchandise. 

 

• Attended 2019 IAPD/IPRA Conference. 

 

• Began work on documentation required for annual audit.  Prepared 

confirmations to be mailed. 

 

• Worked with IPARKS to get information.  Completed various documents 

and provided statement of values on equipment and capital assets. 

 

• Completed year end reporting: w-2s, 1099s and ACA 

 

• Prepared tax abatement ordinances. Filed with county. 

 

• Attend employee holiday party. 

 

• Arrange and participated in training with Vermont Systems on 

memberships, EFTs and other questions. 

 

• Coordinated upgrading of specific workstations. 

 

• Participated in Sled Hill Official Opening/Dedication. 

 

• Worked with new FT staff to enroll in benefits. 

 

• Worked with City and Recreation staff to record dog tag fees. 

 

• Attended Pumpkin Festival Committee meeting.  
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Administrative Initiatives (2/1/19 – 2/28/19) 

 

• Attend scheduled Superintendent and Board meetings. 

 

• File monthly unemployment return with state. 

 

• File monthly Sales Tax Return. 

 

• Review deposits for Community Center, Golf, and Concessions.  Prepare 

journal entry to be posted. 

 

• File monthly IMRF earnings and submit payment. 

 

• Review and run installment billing for Pathway Fitness 

memberships/passes. 

 

• Work with auditors during preliminary and final fieldwork. 

 

• Discuss with Vermont Systems and CMJ regarding possible options for 

updating software in order to reduce outages for our 24/7 services. 

 

• Order new workstations for new staff. 

 

• Facilitate PDMRA PATH incentive payout to eligible employees. 

 

• Wellness Ambassador Training. 

 

• Continue to work with Sarah and Visionary Webworks on Employee 

Portal documents. 

 

• Reconcile FSA accounts. 

 

• Coordinate PDRMA Biometric Screening. 

 

• Work with staff to allocate annual 2019 budget over 12 months. 

 

• Prepare documentation for Executive Summary. 

 

• Draft Budget & Appropriation Ordinance. 
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• Work with Charitee to get our account up to date. 

 

• Develop policy for Drivers Abstract. 

 

• Perform criminal background check on any new hires.  

 

• Transfer cost of goods sold in concessions (catering, sports complex, 

pool, beverage cart) and pro shop sales. 

 

• Review purchasing card programs for possible implementation. 

 

• Look into purchasing Finepoint software to allow staff to print 

accounting information to screen. 

 

• Look into ATM options for clubhouse. 

 

• Review outstanding accounts payable checks to determine validity. 

Review outstanding payroll checks. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Corporate Fund (10)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual Variance

Revenues

Administration 3,691.00        4,548.84          23.2% 1,331,721.00    1,405,699.97   5.6% (1) 1,331,721.00    1,331,010.72    5.6% (1)

Marketing -                 -                   -                   2.01                 -                    -                   

Parks 589.00           481.48             -18.3% 14,207.00         12,006.33        -15.5% 14,207.00         11,385.60         5.5%

Total Revenues 4,280.00        5,030.32          17.5% 1,345,928.00    1,417,708.31   5.3% 1,345,928.00    1,342,396.32    5.6%

Expenses

Administration 476,279.00    37,947.90        -92.0% 456,254.00       430,824.45      -5.6% (2) 901,754.00       466,357.37       -7.6% (2)

Marketing 5,686.00        3,334.90          77,704.00         46,606.69        -40.0% (3) 77,704.00         29,291.00         59.1% (3)

Parks 14,076.00      15,785.53        12.1% 292,674.00       251,625.15      -14.0% (4) 292,674.00       249,782.61       0.7%

Total Expenses 496,041.00    57,068.33        -88.5% 826,632.00       729,056.29      -11.8% 1,272,132.00    745,430.98       -2.2%

Total Fund Revenues 4,280.00        5,030.32          17.5% 1,345,928.00    1,417,708.31   5.3% 1,345,928.00    1,342,396.32    5.6%

Total Fund Expenses 496,041.00    57,068.33        -88.5% 826,632.00       729,056.29      -11.8% 1,272,132.00    745,430.98       -2.2%

Surplus (Deficit) (491,761.00)   (52,038.01)       -89.4% 519,296.00       688,652.02      32.6% 73,796.00         596,965.34       15.4%

(1)

(2)

(3)

(4) PT Wages and related taxes below budget 25.4% $30,590.

Marketing of Legacy Campus in 2018 

2018 Property Tax receipts increase over 2017 by 4.0% $47,912 and final installment in 2017 wasn't received until December. Property taxes received in 2018 2.7% $33,616 over budget. 

Also, 2018 includes insurance payment for microburst damage $24,875.

Budget includes transfer of $445,500 which has not been done yet.  Also includes interest payment for bond issued for Action 2020.  It was budgeted in Action 2020 Fund however auditors 

prefer it to be recorded in corporate fund.  If these items were removed, overall cost would be below budget 5.6% $25,430 and less than 2017 by 7.6% $35,533  Professional Services 

(legal/consulting) below budget 29.0% $21,749.  Compared to 2017, Education/Training decreased 55.3% $8,382 due mainly to Vermont Systems new system training; Professional 

Services less than 2018 19.1% $12,554 for bridge consultants; contracted services (cleaning) down 36.5% $7,995

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Recreation Fund (20)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 3,444.00        4,161.20          20.82% 940,031.00       945,674.92      0.60% 940,031.00       882,523.84       7.2% (1)

Sports Complex 1,000.00        2,651.00          165.10% 44,867.00         42,350.22        -5.61% (2) 44,867.00         45,508.00         -6.9% (2)

Sports Complex Maintenenance 2,658.00        2,390.08          -10.08% 41,216.00         40,786.30        -1.04% 41,216.00         38,978.17         4.6%

Midwest Museum of Natural Hist 549.00           -                   2,195.00           2,344.41          6.81% 2,195.00           1,716.29           36.6%

Programs-Youth 3.00               195.34             6411.33% 3,519.00           9,482.63          169.47% (3) 3,519.00           18,518.75         -48.8% (3)

Programs-Tweens -                 -                   #DIV/0! 759.00              -                   -100.00% (3) 759.00              -                   #DIV/0! (3)

Programs-Adult 11.00             430.24             3811.27% 5,951.00           6,677.89          12.21% (3) 5,951.00           1,462.56           356.6% (3)

Programs-Family -                 -                   #DIV/0! -                   -                   #DIV/0! (3) -                    -                   #DIV/0! (3)

Programs-Adult Athletic Leagues 49.00             53.71               9.61% 9,653.00           7,534.07          -21.95% (3) 9,653.00           5,179.27           45.5% (3)

Programs-Youth Athletics 920.00           2,782.46          202.44% 34,697.00         29,161.73        -15.95% (3) 34,697.00         26,586.50         9.7% (3)

Programs-Fitness 22.00             1,871.76          8408.00% 7,848.00           14,542.75        85.31% (3) 7,848.00           8,049.51           80.7% (3)

Programs-Early Childhood -                 1,246.00          #DIV/0! 4,615.00           7,090.00          53.63% (3) 4,615.00           210.98              3260.5% (3)

Programs-Senior -                 -                   #DIV/0! -                   -                   #DIV/0! (3) -                    -                   #DIV/0! (3)

Programs-Dance -                 425.03             #DIV/0! 2,752.00           3,830.96          39.21% (3) 2,752.00           2,192.90           74.7% (3)

Programs-Special Events 7.00               507.00             7142.86% 6,211.00           8,254.27          32.90% (3) 6,211.00           6,678.99           23.6% (3)

Programs-Community Events -                 -                   #DIV/0! 14,620.00         13,086.31        -10.49% (3) 14,620.00         6,000.00           118.1% (3)

Programs-Trips -                 -                   #DIV/0! -                   -                   #DIV/0! (3) -                    1,445.00           -100.0% (3)

Brochure 7,350.00        -                   -100.00% 7,350.00           4,150.00          -43.54% 7,350.00           12,000.00         -65.4% (2)

Fitness Room 16,272.00      14,363.84        -11.73% 107,687.00       137,324.26      27.52% (4) 107,687.00       -                   #DIV/0!

Community Center 6,261.00        4,485.44          -28.36% 37,444.00         34,622.50        -7.54% (5) 37,444.00         -                   #DIV/0!

Total Revenues 38,546.00      35,563.10        -7.74% 1,271,415.00    1,306,913.22   2.79% 1,271,415.00    1,057,050.76    23.6%

(1)

(2)

(3)

(4)

    Pathway Fitness Membership

    Pathway Fitness Pass                 

    Track Only Pass

    Pre-pay Card

    Program Fees

    Daily Admission Fee

(5)

    Open Gym Daily

    Open Gym  Membership

    Rentals

All receipts are in.  A few areas are slightly under what was budgeted.  Womens softball not active.

Total recreation property taxes for 2018 4.86% increase over 2017.  Also, the tax levy transfer is 2018 is greater due to additional staffing.

Revenue from programs greater than budget 9.97% $9,036 and increased 30.6%, $23,336 compared to 2017.

Compared to Annual Budget:

140.61%

91.90%

395.00%

94.94%

285.04%

155.56%

Annual Budget = 55,409

Annual Budget = 44,217

Annual Budget =   3,300

Annual Budget =      553

Annual Budget =      802

Annual Budget =   1,736

73.53% Annual Budget =   9,800

Compared to Annual Budget:

139.40% Annual Budget =   5,550

86.30% Annual Budget = 12,386

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Expenses

Administration 39,101.00      50,371.94        28.83% 517,861.00       493,056.82      -4.79% (1) 517,861.00       421,798.54       16.9% (1)

Sports Complex -                 -                   #DIV/0! 250.00              -                   -100.00% 250.00              27.52                -100.0%

Sports Complex Maintenenance 29,517.00      33,402.99        13.17% 411,989.00       408,330.29      -0.89% 411,989.00       394,178.81       3.6%

Midwest Museum of Natural Hist 812.00           345.94             -57.40% 9,750.00           14,286.68        46.53% (3) 9,750.00           21,629.54         -33.9% (3)

Programs-Youth 33.00             211.77             541.73% 2,744.00           4,958.01          80.69% (4) 2,744.00           11,686.14         -57.6% (4)

Programs-Tweens -                 -                   #DIV/0! 583.00              -                   -100.00% (4) 583.00              25.00                -100.0% (4)

Programs-Adult 405.00           101.86             -74.85% 4,298.00           3,565.54          -17.04% (4) 4,298.00           646.52              451.5% (4)

Programs-Family -                 -                   #DIV/0! -                   -                   #DIV/0! (4) -                    -                   #DIV/0! (4)

Programs-Adult Athletic Leagues 872.00           755.71             -13.34% 4,774.00           4,077.08          -14.60% (4) 4,774.00           2,966.56           37.4% (4)

Programs-Youth Athletics 6,480.00        104.96             -98.38% 22,080.00         16,819.15        -23.83% (4) 22,080.00         22,180.25         -24.2% (4)

Programs-Fitness 316.00           699.76             121.44% 4,105.00           8,123.04          97.88% (4) 4,105.00           3,705.80           119.2% (4)

Programs-Early Childhood 1,210.00        -                   -100.00% 3,084.00           3,188.00          3.37% (4) 3,084.00           169.73              1778.3% (4)

Programs-Senior -                 -                   #DIV/0! -                   -                   #DIV/0! (4) -                    -                   #DIV/0! (4)

Programs-Dance -                 113.03             #DIV/0! 1,574.00           1,307.96          -16.90% (4) 1,574.00           1,370.83           -4.6% (4)

Programs-Special Events 692.00           606.67             -12.33% 3,847.00           5,820.25          51.29% (4) 3,847.00           20,779.59         -72.0% (4)

Programs-Community Events -                 -                   #DIV/0! 30,142.00         28,060.25        -6.91% (4) 30,142.00         7,865.36           256.8% (4)

Programs-Trips -                 -                   #DIV/0! -                   -                   #DIV/0! (4) -                    952.33              -100.0% (4)

Brochure -                 4,278.00          #DIV/0! 25,000.00         18,585.59        -25.66% 25,000.00         18,415.79         0.9%

Fitness Room 12,311.00      3,343.97          -72.84% 49,380.00         12,194.84        -75.30% (5) 49,380.00         4,090.50           198.1%

Community Center 20,111.00      8,509.68          -57.69% 173,233.00       159,820.41      -7.74% (5) 173,233.00       972.69              16330.8%

Total Expenses 111,860.00    102,846.28      -8.06% 1,264,694.00    1,182,193.91   -6.52% 1,264,694.00    933,461.50       26.6%

Total Fund Revenues 38,546.00      35,563.10        -7.74% 1,271,415.00    1,306,913.22   2.79% 1,271,415.00    1,057,050.76    23.6%

Total Fund Expenses 111,860.00    102,846.28      -8.06% 1,264,694.00    1,182,193.91   -6.52% 1,264,694.00    933,461.50       26.6%

Surplus (Deficit) (73,314.00)     (67,283.18)       -8.23% 6,721.00           124,719.31      1755.67% 6,721.00           123,589.26       0.9%

(1)

(2)

(3) 2018 includes roof and hvac repair.  Installed 2 new heat exchangers in 2017

(4) Expenses for programs are less than budget 1.7% $1,312 and increased 4.9%, $3,571 compared to 2017.  

(5)

Wages/taxes less than budget 2.91% $10,621 due to timing in hiring of staff.  Compared to 2017 higher by 52.8% $122,194 due to staff hiring. Timing of health ins, one month lag.

Much of this budgeting was guesswork.  Under fitness room, wages and related taxes below budget 84.86% $18,247.

Wage/taxes greater than 2017 by 6.3% $16,984

Page 3 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Donations (21)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 2,850.00          #DIV/0! 450,000.00       519,329.85      15.41% 450,000.00       69,453.40         647.7%

Total Revenues -                 2,850.00          #DIV/0! 450,000.00       519,329.85      15.41% 450,000.00       69,453.40         647.7%

Expenses

Administration -                 -                   450,000.00       425,000.00      -5.56% 450,000.00       -                   #DIV/0!

Total Expenses -                 -                   450,000.00       425,000.00      450,000.00       -                   #DIV/0!

Total Fund Revenues -                 2,850.00          #DIV/0! 450,000.00       519,329.85      15.41% 450,000.00       69,453.40         647.7%

Total Fund Expenses -                 -                   450,000.00       425,000.00      450,000.00       -                   #DIV/0!

Surplus (Deficit) -                 2,850.00          #DIV/0! -                   94,329.85        #DIV/0! -                    69,453.40         35.8%

Special Recreation (22)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 179,000.00       181,782.04      1.55% 179,000.00       167,490.62       8.5%

Total Revenues -                 -                   #DIV/0! 179,000.00       181,782.04      1.55% 179,000.00       167,490.62       8.5%

Expenses

Administration 100,166.00    2,502.08          -97.50% 191,500.00       90,657.36        -52.66% 191,500.00       302,374.97       -70.0% (1)

Total Expenses 100,166.00    2,502.08          -97.50% 191,500.00       90,657.36        -52.66% 191,500.00       302,374.97       -70.0%

Total Fund Revenues -                 -                   #DIV/0! 179,000.00       181,782.04      1.55% 179,000.00       167,490.62       8.5%

Total Fund Expenses 100,166.00    2,502.08          -97.50% 191,500.00       90,657.36        -52.66% 191,500.00       302,374.97       -70.0%

Surplus (Deficit) (100,166.00)   (2,502.08)         -97.50% (12,500.00)       91,124.68        -829.00% (12,500.00)        (134,884.35)     -167.6%

(1) 2017 expenses for ADA improvements at pool.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Insurance (23)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 70,000.00         72,854.21        4.08% 70,000.00         69,237.92         5.2%

Total Revenues -                 -                   #DIV/0! 70,000.00         72,854.21        4.08% 70,000.00         69,237.92         5.2%

Expenses

Administration 31,619.00      -                   -100.00% 65,738.00         30,368.70        -53.80% 65,738.00         63,669.48         -52.3%

Total Expenses 31,619.00      -                   -100.00% 65,738.00         30,368.70        -53.80% 65,738.00         63,669.48         -52.3%

Total Fund Revenues -                 -                   #DIV/0! 70,000.00         72,854.21        4.08% 70,000.00         69,237.92         5.2%

Total Fund Expenses 31,619.00      -                   -100.00% 65,738.00         30,368.70        -53.80% 65,738.00         63,669.48         -52.3%

Surplus (Deficit) (31,619.00)     -                   -100.00% 4,262.00           42,485.51        896.84% 4,262.00           5,568.44           663.0%

Audit (24)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 14,500.00         15,286.72        5.43% 14,500.00         14,582.79         4.8%

Total Revenues -                 -                   #DIV/0! 14,500.00         15,286.72        5.43% 14,500.00         14,582.79         4.8%

Expenses

Administration -                 -                   #DIV/0! 14,500.00         14,500.00        0.00% 14,500.00         14,200.00         2.1%

Total Expenses -                 -                   #DIV/0! 14,500.00         14,500.00        0.00% 14,500.00         14,200.00         2.1%

Total Fund Revenues -                 -                   #DIV/0! 14,500.00         15,286.72        5.43% 14,500.00         14,582.79         4.8%

Total Fund Expenses -                 -                   #DIV/0! 14,500.00         14,500.00        0.00% 14,500.00         14,200.00         2.1%

Surplus (Deficit) -                 -                   #DIV/0! -                   786.72             #DIV/0! -                    382.79              105.5%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Paving & Lighting (25)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 100.00              529.24             429.24% 100.00              245.36              115.7%

Total Revenues -                 -                   100.00              529.24             100.00              245.36              115.7%

Expenses

Administration -                 -                   #DIV/0! 21,000.00         -                   -100.00% (1) 21,000.00         -                   #DIV/0!

Total Expenses -                 -                   21,000.00         -                   21,000.00         -                   #DIV/0!

Total Fund Revenues -                 -                   #DIV/0! 100.00              529.24             429.24% 100.00              245.36              

Total Fund Expenses -                 -                   #DIV/0! 21,000.00         -                   -100.00% 21,000.00         -                   

Surplus (Deficit) -                 -                   #DIV/0! (20,900.00)       529.24             -102.53% (20,900.00)        245.36              

Park Police (26)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 100.00              247.88             147.88% 100.00              1,241.45           -80.0%

Total Revenues -                 -                   100.00              247.88             100.00              1,241.45           -80.0%

Expenses

Administration -                 -                   #DIV/0! 3,000.00           253.57             -91.55% 3,000.00           -                   #DIV/0!

Total Expenses -                 -                   3,000.00           253.57             3,000.00           -                   #DIV/0!

Total Fund Revenues -                 -                   #DIV/0! 100.00              247.88             147.88% 100.00              1,241.45           -80.0%

Total Fund Expenses -                 -                   #DIV/0! 3,000.00           253.57             -91.55% 3,000.00           -                   

Surplus (Deficit) -                 -                   #DIV/0! (2,900.00)         (5.69)                -99.80% (2,900.00)          1,241.45           -100.5%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

IMRF (27)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 91,000.00         91,513.10        0.56% 91,000.00         83,000.17         10.3%

Total Revenues -                 -                   #DIV/0! 91,000.00         91,513.10        0.56% 91,000.00         83,000.17         10.3%

Expenses

Administration 5,180.00        4,950.07          -4.44% 95,462.00         95,975.40        0.54% 95,462.00         83,232.16         15.3%

Total Expenses 5,180.00        4,950.07          -4.44% 95,462.00         95,975.40        0.54% 95,462.00         83,232.16         15.3%

Total Fund Revenues -                 -                   #DIV/0! 91,000.00         91,513.10        0.56% 91,000.00         83,000.17         10.3%

Total Fund Expenses 5,180.00        4,950.07          -4.44% 95,462.00         95,975.40        0.54% 95,462.00         83,232.16         15.3%

Surplus (Deficit) (5,180.00)       (4,950.07)         (4,462.00)         (4,462.30)         (4,462.00)          (231.99)            

Social Security (28)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 99,000.00         99,527.50        0.53% 99,000.00         83,417.83         19.3%

Total Revenues -                 -                   #DIV/0! 99,000.00         99,527.50        0.53% 99,000.00         83,417.83         19.3%

Expenses

Administration 6,783.00        8,073.00          19.02% 103,108.00       97,365.58        -5.57% 103,108.00       82,539.71         18.0%

Total Expenses 6,783.00        8,073.00          19.02% 103,108.00       97,365.58        -5.57% 103,108.00       82,539.71         18.0%

Total Fund Revenues -                 -                   #DIV/0! 99,000.00         99,527.50        0.53% 99,000.00         83,417.83         19.3%

Total Fund Expenses 6,783.00        8,073.00          19.02% 103,108.00       97,365.58        -5.57% 103,108.00       82,539.71         18.0%

Surplus (Deficit) (6,783.00)       (8,073.00)         (4,108.00)         2,161.92          (4,108.00)          878.12              

Page 7 of 14

36



Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Concessions (30)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Clubhouse Concessions 207.00           154.51             -25.36% 77,231.00         73,220.91        -5.19% 77,231.00         72,051.55         1.6%

Beverage Cart -                 -                   #DIV/0! 13,844.00         6,881.13          -50.30% (1) 13,844.00         11,250.12         -38.8% (1)

Sports Complex Concessions -                 -                   #DIV/0! 39,365.00         36,864.51        -6.35% 39,365.00         40,789.51         -9.6%

Pool Concessions -                 -                   #DIV/0! 7,822.00           6,846.01          -12.48% 7,822.00           6,562.97           4.3%

Catering 729.00           68.12               -90.66% 17,092.00         18,203.55        6.50% 17,092.00         19,871.90         -8.4%

Total Revenues 936.00           222.63             -76.21% 155,354.00       142,016.11      -8.59% 155,354.00       150,526.05       -5.7%

Expenses

Clubhouse Concessions 3,151.00        2,446.66          -22.35% 96,337.00         86,165.58        -10.56% 96,337.00         84,287.19         2.2%

Beverage Cart -                 -                   #DIV/0! 9,654.00           4,902.73          -49.22% (1) 9,654.00           7,996.21           -38.7% (1)

Sports Complex Concessions 110.00           -                   -100.00% 30,485.00         29,966.57        -1.70% 30,485.00         30,860.54         -2.9%

Pool Concessions -                 -                   #DIV/0! 7,152.00           5,771.94          -19.30% 7,152.00           5,938.22           -2.8%

Catering 204.00           77.00               -62.25% 4,342.00           5,707.49          31.45% 4,342.00           6,528.10           -12.6%

Total Expenses 3,465.00        2,523.66          -27.17% 147,970.00       132,514.31      -10.45% 147,970.00       135,610.26       -2.3%

Total Fund Revenues 936.00           222.63             -76.21% 155,354.00       142,016.11      -8.59% 155,354.00       150,526.05       -5.7%

Total Fund Expenses 3,465.00        2,523.66          -27.17% 147,970.00       132,514.31      -10.45% 147,970.00       135,610.26       -2.3%

Surplus (Deficit) (2,529.00)       (2,301.03)         -9.01% 7,384.00           9,501.80          28.68% 7,384.00           14,915.79         -36.3%

(1) Beverage cart started later due to weather and staffing.  Many customers are grabbing coolers before they go out on the course. Considering ways to increase this area for 2019.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Developer Contributions (32)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 7,500.00        2,798.00          -62.69% 30,000.00         18,447.93        -38.51% 30,000.00         24,480.63         -24.6%

Total Revenues 7,500.00        2,798.00          30,000.00         18,447.93        30,000.00         24,480.63         -24.6%

Expenses

Administration 40,000.00      -                   40,000.00         -                   40,000.00         138,988.54       -100.0% (1)

Total Expenses 40,000.00      -                   40,000.00         -                   40,000.00         138,988.54       -100.0%

Total Fund Revenues 7,500.00        2,798.00          30,000.00         18,447.93        30,000.00         24,480.63         -24.6%

Total Fund Expenses 40,000.00      -                   40,000.00         -                   40,000.00         138,988.54       -100.0%

Surplus (Deficit) (32,500.00)     2,798.00          (10,000.00)       18,447.93        (10,000.00)        (114,507.91)     -116.1%

(1) 2017 included expenses for entry park
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Golf Course (50)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Golf Operations 37,007.00      4,391.24          -88.1% 480,199.00       411,874.27      -14.2% (1) 480,199.00       435,656.94       -5.5% (2)

Golf Maintenance 1,057.00        1,367.06          29.3% 20,736.00         20,133.46        -2.9% 20,736.00         21,095.57         -4.6%

Total Revenues 38,064.00      5,758.30          -84.9% 500,935.00       432,007.73      -13.8% 500,935.00       456,752.51       -5.4%

Expenses

Golf Operations 14,284.00      11,025.00        -22.8% 227,977.00       220,249.00      -3.4% 227,977.00       229,794.58       -4.2%

Golf Maintenance 15,259.00      17,340.71        13.6% 272,781.00       265,764.41      -2.6% 272,781.00       281,697.75       -5.7%

Total Expenses 29,543.00      28,365.71        -4.0% 500,758.00       486,013.41      -2.9% 500,758.00       511,492.33       -5.0%

Total Fund Revenues 38,064.00      5,758.30          -84.9% 500,935.00       432,007.73      -13.8% 500,935.00       456,752.51       -5.4%

Total Fund Expenses 29,543.00      28,365.71        -4.0% 500,758.00       486,013.41      -2.9% 500,758.00       511,492.33       -5.0%

Surplus (Deficit) 8,521.00        (22,607.41)       -365.3% 177.00              (54,005.68)       -30611.7% 177.00              (54,739.82)       -1.3%

(1) Daily Greens Fees -5.95% -$8,672

Golf Events & Misc -10.08% $2,054

Carts -7.77% -$8,532

Season passes -11.96% -$12,076

Pro shop sales -8.43% $4,655

(2) Daily Greens Fees -7.47% -$11,064

Golf Events & Misc -2.92% -$552

Carts -3.87% -$4,072

Season passes -7.8% -$7,515

Pro shop sales -2.88% -$1,501
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Aquatics (51)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Pool 12,500.00      (0.25)                -100.0% 70,747.00         58,282.07        -17.6% 70,747.00         43,807.22         33.0%

Swim Lessons -                 -                   #DIV/0! 13,966.00         18,604.85        33.2% 13,966.00         12,463.24         

Splashpad -                 -                   #DIV/0! 5,213.00           15,654.00        200.3% 5,213.00           -                   #DIV/0!

Total Revenues 12,500.00      (0.25)                -100.0% 89,926.00         92,540.92        2.9% (1) 89,926.00         56,270.46         64.5% (2)

Expenses

Pool 44.00             -                   -100.0% 50,042.00         50,152.33        0.2% 50,042.00         43,597.64         15.0%

Aquatics Maintenance 2,005.00        4,011.33          100.1% 30,350.00         30,382.96        0.1% 30,350.00         34,301.41         -11.4%

Swim Lessons -                 -                   #DIV/0! 8,991.00           8,504.14          -5.4% 8,991.00           6,588.30           

Splashpad -                 -                   #DIV/0! 360.00              -                   -100.0% 360.00              -                   #DIV/0!

Total Expenses 2,049.00        4,011.33          95.8% 89,743.00         89,039.43        -0.8% 89,743.00         84,487.35         5.4%

Total Fund Revenues 12,500.00      (0.25)                -100.0% 89,926.00         92,540.92        2.9% 89,926.00         56,270.46         64.5%

Total Fund Expenses 2,049.00        4,011.33          95.8% 89,743.00         89,039.43        -0.8% 89,743.00         84,487.35         5.4%

Surplus (Deficit) 10,451.00      (4,011.58)         -138.4% 183.00              3,501.49          1813.4% 183.00              (28,216.89)       -112.4%

(1) Daily Fees +21.33% $3,102 

Season passes -6.69% -$2,164

Misc income (includes oscar, pool rentals and middle school pool party) -15.03% -$1,284

Swim Lessons +35.0% $4,667 

Splashpad Daily +397.92% $11,874

Splashpad Rental -64.16% -$1,423

(2) Daily Fees +30.49 $4,122 

Season passes +47.30% $9,692

Misc income (includes oscar, pool rentals and middle school pool party) +84.4% +$3,296  (timing of oscar payment)

Swim Lessons +50.82% $6,066
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Debt Service (60)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 602,000.00       613,022.88      1.8% 602,000.00       1,152,163.91    -46.8%

Total Revenues -                 -                   #DIV/0! 602,000.00       613,022.88      1.8% 602,000.00       1,152,163.91    -46.8%

Expenses

Administration 601,642.00    601,641.50      0.0% 601,642.00       601,641.50      0.0% 601,642.00       1,131,130.50    -46.8%

Total Expenses 601,642.00    601,641.50      601,642.00       601,641.50      601,642.00       1,131,130.50    -46.8%

Total Fund Revenues -                 -                   #DIV/0! 602,000.00       613,022.88      1.8% 602,000.00       1,152,163.91    -46.8%

Total Fund Expenses 601,642.00    601,641.50      601,642.00       601,641.50      601,642.00       1,131,130.50    -46.8%

Surplus (Deficit) (601,642.00)   (601,641.50)     0.0% 358.00              11,381.38        3079.2% 358.00              21,033.41         -45.9%

Capital Projects (70)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 538,000.00    512,535.00      -4.7% 538,000.00       518,941.78      -3.5% 538,000.00       508,226.25       2.1%

Total Revenues 538,000.00    512,535.00      -4.7% 538,000.00       518,941.78      -3.5% 538,000.00       508,226.25       2.1%

Expenses

Administration 323,462.00    6,050.00          -98.1% 685,745.00       500,322.66      -27.0% 685,745.00       595,608.08       -16.0%

Total Expenses 323,462.00    6,050.00          -98.1% 685,745.00       500,322.66      -27.0% 685,745.00       595,608.08       -16.0%

Total Fund Revenues 538,000.00    512,535.00      538,000.00       518,941.78      -3.5% 538,000.00       508,226.25       2.1%

Total Fund Expenses 323,462.00    6,050.00          -98.1% 685,745.00       500,322.66      -27.0% 685,745.00       595,608.08       -16.0%

Surplus (Deficit) 214,538.00    506,485.00      136.1% (147,745.00)     18,619.12        -112.6% (147,745.00)      (87,381.83)       -121.3%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended December 31, 2018 UNAUDITED

Action 2020 (71)

Department

December 

Budget

December   

Actual Variance YTD Budget YTD Actual Variance Annual Budget

2017 YTD 

Actual

Revenues

Administration 1,165,625.00 9,331.65          -99.2% 7,172,500.00    491,485.68      -93.1% 7,172,500.00    7,144,068.66    -93.1%

Total Revenues 1,165,625.00 9,331.65          -99.2% 7,172,500.00    491,485.68      -93.1% 7,172,500.00    7,144,068.66    -93.1%

Expenses

Administration 144,337.00    109,015.10      -24.5% 2,964,632.00    1,834,365.31   -38.1% 2,964,632.00    6,603,632.09    -72.2%

Total Expenses 144,337.00    109,015.10      -24.5% 2,964,632.00    1,834,365.31   -38.1% 2,964,632.00    6,603,632.09    -72.2%

Total Fund Revenues 1,165,625.00 9,331.65          7,172,500.00    491,485.68      -93.1% 7,172,500.00    7,144,068.66    -93.1%

Total Fund Expenses 144,337.00    109,015.10      -24.5% 2,964,632.00    1,834,365.31   -38.1% 2,964,632.00    6,603,632.09    -72.2%

Surplus (Deficit) 1,021,288.00 (99,683.45)       -109.8% 4,207,868.00    (1,342,879.63)  -131.9% 4,207,868.00    540,436.57       -348.5%

Total Fund Revenues 1,805,451.00 574,088.75      12,609,758.00  6,014,155.10   -52.3% 12,609,758.00  12,380,605.09  

Total Fund Expenses 1,896,147.00 927,047.06      -51.1% 8,066,124.00    6,309,267.43   -21.8% 8,511,624.00    11,425,857.95  

Surplus (Deficit) (90,696.00)     (352,958.31)     289.2% 4,543,634.00    (295,112.33)     -106.5% 4,098,134.00    954,747.14       
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Sycamore Park District

Fund Balances

Period ended December 31, 2018 UNAUDITED 12/31/2018

1/1/2018 Revenues Expenses 12/31/2018  Cash balance 

10 Corporate 531,988.24 1,417,708.31 729,056.29 1,220,640.26 934,327.78

20 Recreation 287,316.52 1,306,913.22 1,182,193.91 412,035.83 418,539.07

21 Donations 8,107.93 519,329.85 425,000.00    102,437.78 102,437.78

22 Special Recreation 26,478.75 181,782.04    90,657.36      117,603.43 117,603.43

23 Insurance 24,448.14 72,854.21      30,368.70      66,933.65 66,933.65

24 Audit 13,683.30 15,286.72      14,500.00 14,470.02 14,470.02

25 Paving & Lighting 22,202.73 529.24           -                 22,731.97 22,731.97

26 Park Police 4,349.07 247.88           253.57           4,343.38 4,343.38

27 IMRF 4,462.30 91,513.10      95,975.40      0.00 0.00

28 Social Security 4,951.14 99,527.50      97,365.58      7,113.06 7,113.06

30 Concessions 33,906.75 142,016.11 132,514.31 43,408.55 37,552.13

32 Developer Contributions 915.88 18,447.93 -                 19,363.81 19,363.81

60 Debt Service 57,335.04 613,022.88    601,641.50    68,716.42 68,716.42

70 Capital Projects 471,064.86 518,941.78    500,322.66 489,683.98 489,683.98

71 Action 2020 936,558.52 491,485.68    1,834,365.31 -406,321.11 -406,323.05

Total governmental fund balance 2,427,769.17 5,489,606.45 5,734,214.59 2,183,161.03 1,897,493.43

50 Golf Course 140,026.35 432,007.73 486,013.41 86,020.67

Net Assets -234,897.00 -234,897.00

-94,870.65 -148,876.33 -79,275.38

51 Aquatics 430,256.55 92,540.92 89,039.43 433,758.04

Net Assets -431,251.00 -431,251.00

-994.45 2,507.04 2,506.88

Total proprietary funds 570,282.90 127,710.13 111,144.38 586,848.65

Net assets -666,148.00 -666,148.00

Proprietary funds minus net assets -95,865.10 -79,299.35

2,331,904.07 2,103,861.68 1,820,724.93

Summary of depository accounts as of 1/21/2019

Location Balance Interest YTD Interest

First National Bank  -   0 0

First Midwest Bank 1,695,196.50 2.15 28904.48

Resource Bank 32,596.23 0.37 613.76

IPDLAF 10,577.35 2.31

*DCCF - Action 2020 27,582.51

*Dekalb Co. Community Foundation 17,151.06 36.48

* As of 11/30/18 per DCCF.
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To:   Board of Commissioners 

 

From:  Theresa Tevsh 

 

Subject:   Monthly Recreation Report 

 

Date:   January 17, 2019 

 

 

Administrative Initiatives (1/1/19-1/31/18) 

 

Theresa Tevsh, Superintendent of Recreation 

 

• Will attend Illinois Park and Recreation Association’s annual conference. 

January 24-26 

 

• Attended team management and Board meetings. 

 

• Assisted in coordination of the Winter Family Play Day and opening of the 

Northwestern Medicine Sled Hill. We had approximately 300 people in 

attendance. 

 

• Met with Recreation Team to assist, coach, observe as they  begin their 

change-over in duties and responsibilities. A chart is being developed to help 

the part-time staff know who to go to when questions arise. 

 

• Prepared office space and materials for Spring Intern ,Justin Genz who 

started on January 14th. 

  

• Met with Recreation Team and Pathway Fitness staff to prepare for the one 

year of membership retention plan, marketing and member incentives as we 

near the 1-year anniversary. Discussion included the closing of Fitworks in 

Dekalb. Fitworks members have been coming over to our facility for tours. 

We are currently working on taking over a 3 day a week circuit training 

class for women, at the request of Fitworks members. 

 

• Prepared a second Mayflower Tours presentation for January 28 to promote 

our upcoming 2019 trip to New England. We have 4 people registered for 

the 9-day trip. 
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• Assisted and attended the employee appreciated dinner in January 11th. 

 

• Attended the MMNH monthly board meeting on January 14th. President Jeff 

Peterson resigned, and Josephine Misch has taken the position. The board 

has not approved an operating budget yet. The museum seems to be 

struggling with finances. Their next big fundraising event is the February 2, 

2019 Groundhog Gala which will be at the Museum to showcase some of 

their new exhibits and new animal cage enclosures from a grant. Tickets are 

$50 each or $90 per couple. 

 

• Attended Rec Trac training to learn more about membership registrations, 

EFT’s and reporting. 

 

• Family Services Club 55 reported the attendance in our facility from July 

though December 2018. The numbers have tripled from what we observed 

when they were located at the Clubhouse: 

 
                                                                       Jul          Aug             Sep       Oct           Nov       Dec 

Unduplicated  Patrons visiting monthly-

Sycamore 34 44 44 40 43 43 

Average Daily census -  Sycamore 16 20 21 16 22 20 

Average weekly census - Sycamore 32 40 42 32 44 40 

 

 

 

 

• Ordered a a new, 15 x 15 shade structure for Splash Fountain from Apollo 

Shade structures, the same company that provided the shade sails at Splash 

Fountain. Currently working on quotes for the installation of the shade. 

Project target completion of installation before May 25th opening season day. 

 

• 2019 Memberships, passes, track only, gym only, 3 -month pass sales from 

January 1-15: 

 

o sold 159 memberships 

o sold two Military discount memberships 
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• April 2018 to January 15, 2019 memberships, passes, track only, gym only, 

3-month pass sales: 

 

o 1409 memberships 

o 1159 paid in full, 250 EFT’s 

 

• Registered for the 2019 Chamber Leadership Academy. 

 

• Post job announcement for Recreation Specialist with IPRA Job Board. 

 

• Acquired quotes for possible new equipment to add to Pathway Fitness 

and/or track based on member comments. 

 

 

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

• Did vending reports for month of December. 

 

• Booked two clubhouse rentals. 

 

• Booked three birthday party packages. 

 

• Served on Holiday Party committee and attended.  

 

• Helped with set up for Winter Family Play Day and worked event. 

 

• Removed decorations from Community Center. 

 

• Met with Sarah to go over all our Special Events and planned them out for 

the whole year. 

 

• Helped with our first Elk Hoop Shoot. 

 

• Had meetings to discuss our new 2019 job roles. 

 

• Catered birthday party for clubhouse rental. 

 

• Had great turn out for MPR-C Rental for tax info, got to showcase our 

building. 
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• Put all the final touches on Mother/Son Date Night. Over 112 people 

registered to date! 

 

• Created checklist for front desk staff to be able to use for rentals and 

birthday party packages. 

 

• Will Attend IPRA Conference. 

 

• Booked our first basketball tournament for May 2019. 

 

 

Sarah Rex, Recreation Supervisor/Marketing 

 

• Helped coordinate the Winter Family Play Day and dedication of the 

Northwestern Medicine Sled Hill. 

 

• Handled the District’s part in helping to launch a county-wide marketing 

campaign for Live Healthy DeKalb County’s Get Active week which will be 

held in May 2019.  

 

• Attended Live Healthy DeKalb County’s Get Active Week Committee 

meeting. 

 

• Attended Illinois Park and Recreation Association’s annual conference. 

 

• Developed event sponsorship program to promote to local businesses. It 

includes sponsorship opportunities for events from June 2018-May 2019. 

 

• Coordinated annual staff/Board logo apparel order. 

 

• Will observe the OSLAD Grant presentation in Springfield. 

 

 
 

Lisa Metcalf, Recreation Supervisor 

 

• Attended a Preventative Maintenance visit for our machines in Pathway 

Fitness by our representative from LifeFitness. 
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• Attended and helped with Winter Family Play Day and the Ribbon Cutting 

of our Sled Hill.  

 

• First session of Winter/Spring programs started.  Made sure instructors were 

set with rosters and equipment. 

 

• Worked with CMJ to create a separate Wifi that would only be connected to 

the Fitness Equipment in Pathway Fitness. This will stop machines from 

stopping when the place is crowded, and everyone is on Wifi. 

 

• Attended a training session with RecTrac on EFTs and Memberships.  

 

• Attended the Annual IPRA State Conference in Chicago. 

 

• Attended trainings at NIU to learn the curriculum for the STEM Classes we 

will offer next season.  

 

• Met with Tracy to help her transition into Full Time with a few additional 

responsibilities. 

 

• Posted the Aquatics Manager position for the summer and start accepting 

applications.  

 

• Continued to work in RecTrac to update things as new things get added and 

changed. 

 
 

Administrative Initiatives (2/1/19-2/28/19) 

 

Theresa Tevsh, Superintendent of Recreation 

 

• Will work with the NIU University Honors Program, local business-

partnership incentive program for 1,000+ students. 

 

• Will meet with U of I extension, Peggy Doty, to discuss Environmental 

Education potential program partnership with the Park district. 
 

• Will work with Recreation team on the Executive Summary and adding the 

new components of the Community Center to the report. 
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• Will  attend with Sarah Rex at the NIU Job and Internship Fair to promote 

new job position openings. 

 

• Will work with Recreation Team on upcoming Spring Mailer content and 

Summer brochure content. 

 

• Will begin review of job applications for Recreation specialists and lay out 

interview timeline with target date of candidate in place the first week of 

April . 

 

• Continue to work with Recreation Intern to meet University requirements. 

 

• Plan meeting with Sport affiliates to introduce myself and new amenities to 

legacy campus and review MOU’s. 

 

• Meet with Custodial team to review cleaning and safety checks. 

 

• Meet with Recreation Specialist, Melissa Dobberstein to prepare for 

inventory and 2019 upcoming season operations. 

 

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

 

• Finish planning for Daddy Daughter Dance. 

 

• Do wrap up of Mother/Son Dance. 

 

• Prepare for Teen Egg Hunt. 

 

• Prepare for Breakfast with the Bunny. 

 

• Do inventory of Caddyshack Grill. 

 

• Continue to work towards more rentals at both facilities. 

 

• Continue to book more birthday party packages. 
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Sarah Rex, Recreation Supervisor/Marketing 

 

• Will represent the District at the NIU Job and Internship Fair. 

 

• Will meet with School District and ENCAP representatives to continue 

developing outdoor classroom opportunity at the Middle School. 

 

• Finalized Summer Concert Series and Movies in the Park lineups for 

summer 2019. 

 

 

Lisa Metcalf, Recreation Supervisor 

• Will do research on Fitness Centers to learn different ways to retain 

members and make money. 

 

• Will meet with Personal Trainers to review policies, procedures and 

brainstorm new ideas. 

 

• Will attended an Aquatics Risk Management Day with PDRMA. 

 

• Will create a new Cancelation/On Hold form for Memberships. 
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From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   January 29, 2019 
 

Administrative Initiatives (1/1/19 – 1/31/19) 
 

 

• Attended weekly Management Team meetings as scheduled. 

 

• Attended All Staff Meeting as scheduled. 

 

• Attended Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Developed January Golf Insight newsletter. 

 

• Closed pro shop for the month of January and through February 17, 2019. 

 

• Continued meeting with prospective outing clients for 2019. 

 

• Began spring part staffing preparation, accept applications and began 

scheduling interviews. 

 

• Continued cleaning pro shop. Touched up walls with paint, cleaned windows, 

shampooed carpeting and cleaned all woodwork.  

 

• Served as chair of the holiday party committee. Developed date, 

     location, menu, games, and gifts. 

 

• Finalized golf course brochure with Sarah Rex. 

 

• Continued preparation of promotional materials for the Swing into Spring Sale, 

began eblasts and will mail out reminder cards to current pass holder database 

in mid-February. 

 

• Finalized meetings with merchandise sales representatives for pre-booking of 

2019 pro shop product lines. 
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• Attended IPRA/IAPD Soaring to New Heights Conference. 

 

• Attended Winter Fun Fest and Sled Hill Dedication. 

 

• Finalized 2019 outing and tournament schedule and will begin promotion of in-

house events in February. 

 

• Spearheaded planning of new carpeting for clubhouse to be replaced prior to 

March 15, 2019. 

 

• Prepared remaining EZGO golf carts for trade in and scheduled pick up by 

Harris Golf Cars. 

 
 

Administrative Initiatives (2/1/19 – 2/28/19) 
 

 

• Attend weekly Management Team meetings as scheduled. 

 

• Attend All Staff Meeting as scheduled. 

 

• Attend Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Attend annual review. 

 

• Develop February Golf Insight newsletter. 

 

• Keep Pro Shop closed through February 17, 2019. 

 

• Finalize Outing and 2019 Tournament Schedule.  

 

• Finalize spring part staffing preparation, accept applications and schedule 

interviews. 

 

• Finish cleaning pro shop. Update merchandise displays with new 2019 product. 

 

• Finalize golf cart replacement schedule. 

 

• Mail out Swing into Spring Flyer. 
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• Prepare all handout material for Swing into Spring Sale. 

 

• Prepare Clubhouse for Swing into Spring Sale. 

 

• Finalize clubhouse carpeting replacement. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  January 29, 2019 

Administrative Initiatives (1/1/19-1/31/19) 

 

Golf 

• A snow free December with plenty of rain and a warm start to January has 

been taken over by typical winter conditions. Cold and a couple significant 

snow storms has a nice covering of snow on the course which will help 

protect the turf from the upcoming very cold temperatures.  

 

• Staff was able to take advantage of the snow free December to bring in the 

remaining course directional signs, rakes, markers, and other equipment that 

time did not allow for prior to the post-Thanksgiving blizzard.  

 

• Staff is now working on cleaning all equipment for winter maintenance, 

plowing as needed, refurbishing tee markers, ball washers, rakes, flagsticks, 

and course signs. Mower reels are being repaired and sharpened with many 

wear parts replaced. Equipment oils, filters, bearings, and seals are being 

changed and replaced.  

 

• Attended the pre-construction meeting for the 18-bridge replacement project. 

Work is beginning this week with consistent contact with the construction 

crew. More recently frozen ground should help with less work area damage 

throughout the project. 

 

• I have been meeting with sales reps and placed early orders for course 

products for some discounted pricing.  
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• The new irrigation system bid opening was held on December 21st at the 

Community Center. I worked with EC Design, our design and consultant 

company, on several questions and details for the bidders prior to the 

opening. We receive four bids ranging from $1.28 to $1.56 million. We are 

awaiting some options to lower the project if possible closer to our $1.2 

million budget number and should have more details at the meeting and in a 

staff recommendation.  

 

 

 

Sports 

 

• We have already been communicating with user groups for spring season 

baseball and softball schedules and tournaments. Summer groups are also 

booking weekend tournaments already.  

 

• Storm Dayz organizers sent out an email on Jan. 7th that their annual 

tournament at the end of June has already been sold out for this year with a 

large waiting list. They thanked the Park District and their volunteers who 

make this tournament so good that many summer travel teams strive to play 

here every year.  

 

• Worked with Lisa on MOU updates for user groups.  

 

• Working with staff on inventory of supplies and replacement pitch rubbers, 

bases, etc. needed for next season. 

 

•  Staff is working on equipment preventive maintenance, painting garbage 

cans and plowing as needed.  

 

 

• Worked with Lisa on obtaining a replacement tall guard chair to replace the 

aging existing one at the pools’ NW corner.  
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Parks 

• I attended staff and board meetings 

 

• Attended meetings with City and engineers on next trail phase planning. 

 

• Attended meetings with Mayor and engineers on possible memorial sports 

complex entrance and flag area. 

 

• Working on Capital budget purchase and project quotes. 

 

• Worked with staff on hosting and attended sled hill ribbon cutting and 

winter fun day.  

 

• Coordinated annual compliance inspections for fire alarm, sprinkler, and 

backflow preventers for all buildings and Midwest Museum. Working on 

spread sheet for all buildings that organizes all locations for HVAC, fire 

systems, fire sprinkler systems, extinguishers, plumbing, elevator, etc. 

required inspections/dates completed and services.  

 

• Staff completed refurbishing all our 100 or so picnic tables, is working on 

preventive service and repair of all equipment. Plowing is being completed 

as needed along with consistent checking of parks and paths. Road and 

walkway salting are done at the Community Center and golf clubhouse as 

needed.  

 

• Had Midwest Museum sump pump replaced in the elevator pit.  

 

• Signing staff up for spray license exams this spring. Signed myself up for 

required Certified Playground Safety Inspector class and exam for the end of 

March.  
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•  Working on small equipment and supply pricing for 2019. Meeting with 

reps for early order turf pesticides and fertilizer options. 

 

• Met with pond management company to go over plans for this season. 

 

• Completing required IDNR year-end summary forms for both goose nest 

control and nuisance animal control permits I maintain.  

 

• Updated all department’s labor law posters. 

 

• Attended required every 3-year certified operator training and testing for 

boom lift aerial machine with other staff.  

 

• Attend annual Parks conference in Chicago from the 24th-26th. 

 

 

Administrative Initiatives (2/1/19-2/28/19) 

• Attend staff, board meetings. 

 

• Attend future trails planning meetings with City staff and engineers. 

 

• Work with 18 bridge replacement contractor and engineers as project 

continues. Attend construction meetings as needed. 

 

• Work with EC Design and approved contractor for final contracts for 

irrigation replacement.  Submit final permit application to City of Sycamore. 

 

• Work with Steve Tritt on planning for golf pesticide and fertilizer 

application schedule and new product options and pricing. 

 

• Continue coordinating required remaining annual inspections of all buildings 

fire system alarms, sprinklers, extinguishers, and backflows. 
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• Obtain quotes for spring projects and purchases. 

 

• Finalize job description and hiring schedule for new Parks Natural Area 

employee with job starting in April.  

 

• Staff will continue winter maintenance of all Park District equipment. 

Plowing and salting will take place as needed.  

 

• Plan maintenance staff training date for first aid, CPR, and AED equipment 

use. 

 

• Attend planning meeting with ENCAP, school district reps, and Sarah for 

future natural areas classroom along new Middle School trail area.  

 

• Plan seasonal staffing needs for all areas and contact staff from last season to 

determine if returning.  

 

• Continue working with Lisa, Theresa and sport field user groups as 

tournaments and field requests continue.  
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   January 29, 2019 

 

 

Administrative Initiatives (1/1/19 – 1/31/19) 

 

• Attended Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

 

• Continued work on Old Mill to Forest Preserve trail issues.  

 

• Continued working on PDRMA/Emergency Bridge matters. Gather 

information for Board regarding IPARKS. 

 

• Finalized PLAT work and Appraisals for trail project. 

 

• Provided information to Board on Succession Planning.  

 

• Continued to touch base with Brian Gregory to finalize agreement 

with Shodeen Developers and Reston Ponds Park Sites.  

 

• Continued to work with City of Sycamore and IDOT on land swap 

matters for the trail project.  

 

• Began working on Succession Matters for staff, along with Staff 

Structure details with Superintendents. 

 

• Started work on Bridge Construction. 

 

• Presented to IDNR Natural Resource Advisory Council regarding our 

OSLAD Grant Application for the Soccer Complex. 

 

• Submitted Operating Budget proposal to Board for final approval.  

 

• Attended Illinois Park and Recreation State Conference. 
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• Continued working on land donation matters in various parts of town. 

 

 

Administrative Initiatives (2/1/19 – 2/28/19) 

 

• Attend Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

o Owner/Architect/Contractor Meetings 

 

• Continue work on Old Mill to Forest Preserve trail issues.  

 

• Provide Information to Commissioner Strack, Plan Commission 

Representative, on LAND matters. 

 

• Meet with Mayor Lang regarding Sycamore Sports Complex Entry 

Drive and Veteran’s Memorial. 

 

• Review Shop Drawings and Other Items Related to Bridge 

Construction. 

  

• Coordinate final billings on the Trail Project from Sports Complex 

Entry to Legacy Campus. 

 

• Initiate meetings with our Negotiator, the City and our Engineers to 

further attempt to complete the land swap matters. 

 

• Continue to work on matters related to land donations on the 

northwest end of town. 

 

• Completing staff evaluation process. 

 

• Conduct staff trainings with Recreation Staff on:  

o Basic Methods of Good Supervision 

o Moving from Supervision to Leadership 

 

• Begin working on the process of certifying Sycamore Park District for 

the Business Enterprise Program (BEP)—a NEW requirement for 

receiving OSLAD Funds. 
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• Conduct a coordinating meeting with Terri Gibble, Sarah Rex, and 

Engineering Resource Associates to prepare for: 

 

o Next OSLAD Grant Application for Ball Diamond project. 

o Next ITEP Grant Application for Segment 2 of the Sycamore 

Forest Preserve to Old Mill Park Trail project. 

 

• Continue working with local land owners on land swaps and 

donations in the northwest portion of Sycamore. 

 

• Begin work on timeline for next Long Range Planning Process. 

 

• Reassess the timing of our next Bond Issue in relation to cash flow 

projections, next demand for cash for projects, and trends in interest 

rates. Prepare a report for the Board to review with an updated 

recommendation. 

 

• Work with Commissioner Strack on advancing the change in language 

for the Land/Cash Ordinance related to type of land to be donated. 

 

• At the stroke of midnight on February 28, 2019: CELEBRATE !!! 
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Sycamore Park District 

and 

AYSO Soccer 

Affiliate Group Memorandum of Understanding 

Purpose 

The Sycamore Park District (hereafter “Park District”) recognizes that certain organizations exist 

within the community whose purposes are to serve and enhance recreational opportunities for a 

specific purpose and group. These organizations are separate and independent from the Park 

District and provide for their own leadership, organizational and operational structure. Although 

the stated missions of the organizations may differ, public investment in public recreational 

facilities and programs creates a mutually beneficial environment in which to provide quality 

recreation for all the individuals served by the parties, as well as the general public.  

The Park District recognizes that at times it is in the best interest of the community that the Park 

District work with outside organizations in coordinating, integrating and consolidating the 

planning and provision of recreational facilities and programs when basic functions are 

compatible and a public benefit may be derived. Through working relationships with outside 

organizations and joint efforts, each party can contribute to greater public service without 

relinquishing their separate identities or any of the individual responsibilities.  

To this end, the Park District is willing to establish a working relationship and Memorandum of 

Understanding with American Youth Soccer Organization, Region 718 (hereafter “Affiliate”). 

With this Memorandum of Understanding, the parties will define the working relationship, 

mutual expectations, and individual responsibilities. However, this Memorandum of 

Understanding cannot be considered absolute; but shall serve as a frame of reference. Standards 

outlined herein assure that the parties’ concept of joint planning, use and maintenance is 

followed to the maximum extent possible, while retaining the essential freedom of discretion, 

decision and action planning while developing and maintaining recreational programs.  

I. Criteria and Conditions 

1. The Affiliate shall provide its own leadership and structure. 

2. The Affiliate shall conduct its own financial business and be financially self-supporting. 

3. The Affiliate shall have its own volunteer governing board with adopted written        

bylaws or guidelines to guide their board in policy-making decisions, and:  

a. Is a not-for-profit corporation or organization dedicated to offering and promoting 

recreational activities which are compatible with and supplement Park District 

programs.  
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b. Will have at least 50% of the members/participants of the Affiliate be residents of the 

Park District. 

c. Provide an annual budget to the Park District showing all anticipated revenue and 

expenditures.  

4. The Affiliate shall provide a list of current Board members, including addresses and 

telephone numbers, and notify the Park District of any change in Board composition.       

5. Upon request, the Affiliate shall supply a roster listing first name, first initial of last 

name, and zip code of all participants to the Sycamore Park District in a Microsoft Excel 

spreadsheet. Printout and disc must be submitted by the end of the season. Park District 

agrees to maintain the confidentially of such list and shall only use them for contract 

purposes in the event of an emergency or pursuant to an order or request by legal 

authorities or pursuant to court order.  

6. The Community Group/Affiliate agrees and understands that neither the Community 

Group/Affiliate nor its officials, officers, members, employees or volunteers (collectively 

“Community Group/Affiliate”) are entitled to any benefits or protections afforded 

employees or volunteers of the Park District and are not bound by any obligations as 

employees of the Park District. The Community Group/Affiliate will not be covered 

under provisions of the unemployment compensation insurance of the Park District or the 

workers’ compensation insurance of the Park District and that any injury or property 

damage arising out of any Community Group/Affiliate activity will be the Community 

Group’s/Affiliate’s sole responsibility and not the Park District’s. Also, it is understood 

that the Community Group/Affiliate is not protected as an employee or as a person acting 

as an agent or employee under the provisions of the general liability insurance of the Park 

District and therefore, the Community Group/Affiliate will be solely responsible for its 

own actions. The Park District will in no way defend the Community Group/Affiliate in 

matters of liability.  

7. The Affiliate shall not represent itself or members of the Affiliate as employees, 

volunteers, or agents of the Park District.  

8. The Affiliate shall designate a liaison to the Park District, and provide the individual’s 

name, address, email address, home and cell phone numbers to the Park District by 

January 1st of the year in which that person will serve. Likewise, the District will provide 

a liaison to the Affiliate. 

9. The Affiliate or members of the Affiliate will not advertise or solicit participants        

using the name or logo of the Park District without prior written permission of the Park      

District. Likewise the District will not advertise or solicit participants using the registered 

trademark and or logo of the Affiliate, without the approval of the National Office of the 

American Youth Soccer Organization. 
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10. All fees, charges, monies, and expenditures shall be handled by the Affiliate itself, with 

its own accounts in the group’s name.  

11. The Affiliate acknowledges and agrees that the group is responsible for any and all 

expenses, including, but not limited to, the provision of equipment and materials          

related to the Affiliate activities and use of Park District property and facilities, unless 

specified and agreed to in writing.  

12. Activities sponsored by Affiliate shall not, other than to adhere to specific              

memberships guidelines or minimum residency standards, discriminate against or          

exclude any individual, from participation for reasons of race, color, creed, national 

origin, sex, disability, or any other characteristic protected by local, state, or federal law. 

13. The Affiliate agrees to conduct criminal background checks, at its own expense, for all 

staff and volunteers who directly supervise individuals under the age of eighteen (18) 

years. The Affiliate is solely responsible for determining if any conviction requires, by 

law, and/or by the Affiliate’s own standards to preclude employment or volunteer 

services for the Affiliate.  The District would be willing to act as a resource to assist the 

Affiliate in finding an efficient and cost effective means to accomplish this. 

14. The Affiliate understands and agrees that it is solely responsible for determining         

whether any member of its board, staff or volunteers are qualified and suitable for any 

Affiliate position and/or activity and that the park District is not responsible for any 

hiring or retention decisions.  

15. Registration for membership/tryouts must not exclude Sycamore Park District residents. 

16. The Affiliate shall comply with all applicable local, state and federal laws, including, but 

not limited to the Illinois Human Rights Act, the American with Disabilities Act, and the 

Civil Rights Act of 1964. The Affiliate shall base staff, volunteer, and participation 

criteria upon personal capabilities and qualifications without discrimination because of 

race, color, religion, sexual orientation, sex (except as an appropriate division for 

athletics programming), disability, marital status, or any other protected characteristics as 

established by law. 

II. Facility Use 

1. The Affiliate shall have authorization and permission to use the Park District property 

known as soccer fields, community center, surrounding walkways, parking lots, and other 

common areas for the period and fees indicated herein. Field scheduling to be 

coordinated by the Recreation Supervisor.   

2. It is the sole responsibility of the Affiliate to determine whether any facility, field or 

location is safe and/or appropriate for any intended use. However, the Park District has 

overriding say in all decisions. 
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3. The Affiliate shall inspect each field prior to and subsequent to each use and shall 

promptly report any unsafe condition (holes in field, broken equipment, etc.) to the Park 

District Superintendent of Parks and Facilities.  

4. The Affiliate is solely responsible for providing supervision for any and all Affiliate 

activities.  

5. The Park District does not assume any responsibility, care, custody, or control of any 

Affiliate property or equipment brought upon or stored upon Park District property. The 

Affiliate is solely responsible for the safety and/or Security of any property, participant or 

equipment brought upon or stored on Park District Property.  

6. The Affiliate shall adhere to all applicable facility and Park District ordinances, rules, 

regulations, policies, and procedures.  

7. The Affiliate shall not play or operate any sound amplification devices including        

radios, television sets, public address systems, musical instruments, etc., or operate any      

other energy amplification device in such way that is disruptive to the Park District 

neighbors or other Park District patrons.  

8. The Affiliate will have continued and uninterrupted access and exclusive use of the 

soccer fields for their Fall Season on Saturdays until 4:00pm for games and Mondays and 

Wednesdays, from 3:30pm until Dusk for practices from August 1 to November 15. 

Spring Season on Saturdays until 4:00pm for games and Mondays and Wednesdays, from 

3:30pm until Dusk for practices from April 1 to June 31. 

During the Affiliate’s season, the District agrees not to organize any soccer league that 

would compete against the Affiliate’s program. The District does have the inherent right 

to provide youth soccer instruction to the taxpayers of Sycamore and will on occasion do 

so. 

Additionally, as long as this Memorandum of Understanding is in good standing, the 

Affiliate shall have continued and uninterrupted access and exclusive use of the white 

soccer building located just west of the maintenance facility parking lot. 

9. The Park District is responsible for necessary field lining, goals, placement of goals, 

garbage cans and port-a-pots. 

10. Fees will change at times, and an annual fee rate will be provided by the Park District to 

the Affiliate no later than January 15th of each year. Fees are intended to recover the cost 

to the district for its commitments found in this Memorandum of Understanding. The 

Leaf-a-Legacy Contribution Agreement will continue through 2021 while the original 

fees of $12.00 per player, per season, will remain the same. New fees will be applied 

starting in 2022.  

68



11. Sycamore Park District operates/oversees all concessions on Park District property. Any 

sale of products of any kind and in any form is governed by park district policy and 

permit. Upon occasion the District understands that the Affiliate may wish to sell non-

food and non-beverage items, for their respective organizations. This will include and 

allow Troop 16 to sell concessions in the fall. The Affiliate may then contact the 

Superintendent of Finance and ask to fill out a “Vendor Permit” to sell those items. 

Specifics of the items sold and the date(s) of when they will be sold must be provided. A 

fee may be required for this permit. The Affiliate may not conduct any sales on District 

property without written permission from the District. 

12. Other Provisions:         

The Affiliate must submit facility requests a minimum of 30 days in advance of 

scheduled start dates. Final game schedules must be in the hands of the park district at 

least 5 days in advance. ADDITIONALLY,  

a. The Park District requires a minimum of 50% residency rate for an Affiliate. Should 

the Affiliate not meet this standard, a higher fee per Athlete will be charged, and/or 

the Memorandum of Understanding may be withdrawn by the Park District.   

b. All fees due the Park District shall be paid within thirty (30) days of receipt of 

invoice. Failure to pay will result in loss of Park District services and facilities in the 

future, and a withdrawal of the Memorandum of Understanding. 

c. Field scheduling shall be coordinated by the League Director of the Affiliate. 

Adequate time between games should be considered to allow for parking constraints.  

d. The Park District will provide use of the Community Center, as available, for a photo 

day in the gym plus one classroom for two hours, once a month, six times a year. 

Anything more than two hours will incur the set hourly rates. Large groups of over 50 

people will require an additional $25 fee for set up. The Affiliate MUST schedule all 

room rentals at least one week in advance.  

e. The Affiliate will provide safety training for referees and coaches. The Park District 

reserves the right to cancel games and/or practices due to wet or unsafe field 

conditions, or Park District programs. Coaching certification may be required within 

the next few years. 

f. All practices and games shall be postponed or cancelled when lightning, thunder or 

threatening weather takes place at the Park District facility location. Games and 

practices may not resume until no lightning has been sighted for thirty (30) minutes. 

The Park District's ThorGard Lightening Detector is the base line expectation for this 

rule. Coaches, volunteers and staff are encouraged to fault on the side of discretion in 

extending, further, the delays due to lightening should there be any doubt or question. 
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g. The Affiliate is not permitted to assign its right of access to the fields to any other 

organization. Further, if the Affiliate is involved in the scheduling of any games not 

involving the Affiliate participants or where the event is not organized or supervised 

by the Affiliate, these games from other communities that are allowed at Park District 

facilities must be with written approval from the Recreation Supervisor.    

h. The Affiliate can assign two current Affiliate board members or volunteers to be the 

Liaison to the Park District for ordering of field material. Please call the 

Superintendent of Parks and Facilities. 

i. When the Affiliate has a need for a capital improvement, it must plan with the Park 

District for that improvement before submitting it to the Park District Board for 

consideration.  Should the Park District Board agree to the improvement, the Affiliate 

will be asked to financially assist in such capital improvement. The Park District 

should not be expected to contribute to that cost, but will consider it on a          

case-by-case basis.  Should an improvement be approved, upon completion it            

becomes the property of the park district, and shall be cared for to the best of           

the District’s ability. Contribution to its upkeep by the Affiliate would be welcomed 

by the Park District. 

j. Electricity usage for lights will be invoiced for time used at the end of the season. 

k. The Affiliate may be asked to pay a portion of the services of an on-site “Facility 

Manager” to ensure that the Affiliate is receiving services it requested. 

III. Advertisement 

The Park District will provide the Affiliate with a quarter page advertisement in their 

seasonal program guide. The Affiliate is responsible for providing information for the 

advertisement, and the Park District will design the advertisement with consultation of the 

group. The cost for this space will be free. 

IV. Insurance and Indemnification 

The Affiliate shall procure and maintain for the duration of this agreement, the insurance 

required by the park district's liability insurance carrier and legal counsel. It is understood, 

given the nature of liability insurance claims and coverage that these insurance requirements 

will change and grow. 

1. General Insurance Provisions/Evidence of Insurance 

a. Prior to exercising any rights under this Memorandum of Understanding, the        

Affiliate shall furnish the Park District with a certificate(s) of insurance and 

applicable policy endorsement(s) executed by a duly authorized representative of 

each insurer, showing compliance with the insurance requirements set forth by the 

Park District.  
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b. All certificates shall provide for 30 days’ written notice to Agency prior to the 

cancellation or material change of any insurance referred to therein. Written Notice to 

the Park District shall be by certified mail, return receipt requested.  

c. Failure of the Park District to demand such certificate, endorsement or other evidence 

of full compliance with these insurance requirements or failure of the Park District to 

identify a deficiency from evidence that is provided shall not be construed as a waiver 

of the Park District’s obligations to maintain such insurance. 

d. The Park District shall have the right, but not the obligation, of prohibiting the 

Affiliate from using the premises until such certificates or other evidence that 

Insurance has been placed in complete compliance with these requirements is 

received and approved by the Park District.  

e. Failure to maintain the required insurance may result in termination of this       

Memorandum of Understanding at Park District’s option.  

2. Indemnification  

a. The Community Group/Affiliate shall indemnify and hold harmless the Park District 

and its officers, officials, employees, volunteers and agents from and against all 

claims, damages, losses and expenses, including but not limited to legal fees 

(reasonable attorney’s and paralegals’ fees and court costs), arising from or in any 

way connected with (I) the conduct or management by AYSO of the premises or of 

any business or activity therein, or any work or thing whatsoever done, or condition 

created in or about the premises during the term of this agreement; (ii) any act, 

omission wrongful act or negligence of the Community Group/Affiliate or any of the 

Community Group’s/Affiliate’s partners, directors, officials, officers, agents, 

employees, members, volunteers, participants, invitees, licensees, contractors, or 

subcontractors; (iii) any accident, injury or damage whatsoever occurring in or upon 

any Park District property or facility, regardless of whether or not it is caused in part 

by a party indemnified hereunder while an AYSO activity is occurring on the 

premises. Such obligation shall not be construed to negate, abridge, or otherwise 

reduce any other right or obligation of indemnity which would otherwise exist as to 

any party or person described in this Paragraph. The Community Group/Affiliate 

shall similarly protect, indemnify and hold and save harmless the Park District, its 

officers, officials, employees, volunteers and agents against and from any and all 

claims, costs, causes, actions and expenses including but not limited to legal fees, 

incurred by reason of the Community Group’s/Affiliate’s breach of any of its 

obligations under, or the Community Group’s/Affiliate’s default of, any provision of 

this agreement. 

b. While AYSO will use reasonable care in protecting the Park District property during 

its activity, AYSO does not accept any financial burden related to the repair and 

maintenance of Park District property, unless such damage is the result of intentional 

acts or reckless conduct of any AYSO participants, agents or invitees. 
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c. Should the Affiliate contribute to the cost of a capital improvement in the Park 

District (see II.12.i) 

d. Such obligation shall not be construed to negate, abridge or otherwise reduce any 

other right or obligation of indemnity, which would otherwise exist as to any party or 

person described in this paragraph.  

V. No Third Party Beneficiary 

This Memorandum of Understanding is entered into solely for the benefit of the Affiliate 

and Park District, and nothing in this Memorandum of Understanding is intended, either 

expressly or implied, to provide any right or benefit of any kind whatsoever to any 

person or entity who is not a party to the Memorandum of Understanding, or 

acknowledge, establish or impose any legal duty to any third party.  

VI. Donations of Time, materials or field Improvements 

Donations from the affiliate such as field improvements, additions or donations of time 

or materials are greatly appreciated by the District and will be recognized.  Donations of 

materials or property will be considered the property of the District and at that point the 

District will be solely responsible for the property/material. 

VII. Keys for Lights, Equipment, Buildings, etc. 

The Affiliate will agree to use the key system the Park District has put in place 

understanding this procedure is in place to maximize use of the facility for all and to 

help contains costs for all. The Park District has issued keys AA5, #1-7 to the affiliate.  

If this contract should be terminated for any reason, all keys must be returned to the Park 

District immediately. If there are keys that are not returned, the Affiliate will be charged 

the cost of re-keying the locks. 

VIII. Termination 

This Memorandum of Understanding is valid for the calendar years of 2019, 2020, and 

2021. Therefore, this Memorandum of Understanding shall be deemed automatically 

renewed for the next three years, unless either party shall advise the other party in writing 

of its intention not to renew the Memorandum of Understanding, or unless the parties 

otherwise mutually agree to terminate the Memorandum of Understanding. The Park 

District retains the right to alter the terms and conditions of this Memorandum of 

Understanding or to terminate this Memorandum of Understanding at any time and for 

any reason, including, but not limited to misconduct of the Affiliate or for misuse of 

Property, for purposes deemed necessary for public safety or preservation of Property, if 

termination serves the interests of Park District residents, or because the Affiliate has 

breached any of its obligations under this Memorandum of Understanding.  
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The Memorandum of Understanding may be amended by the written approval of both 

Parties. 

 

IN WITNESS WHEREOF, each of the Parties has causes this Agreement to be executed by a 

duly authorized officer thereof as of the date first above written.  

 

  ________________________________           _______________________________ 

 Authorized Signature of Affiliate   Authorized Signature of Park District 

 

 _________________________________           _______________________________ 

 Print Name/Title of Above Signature            Print Name/Title of Above Signature 

 ____________     ____________ 

 Date       Date 
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Sycamore Park District 

and 

Sycamore Girls’ Softball 

Affiliate Group Memorandum of Understanding 

Purpose 

The Sycamore Park District (hereafter “Park District”) recognizes that certain organizations exist 

within the community whose purposes are to serve and enhance recreational opportunities for a 

specific purpose and group. These organizations are separate and independent from the Park 

District and provide for their own leadership, organizational and operational structure. Although 

the stated missions of the organizations may differ, public investment in public recreational 

facilities and programs creates a mutually beneficial environment in which to provide quality 

recreation for all the individuals served by the parties, as well as the general public.  

The Park District recognizes that at times it is in the best interest of the community that the Park 

District work with outside organizations in coordinating, integrating and consolidating the 

planning and provision of recreational facilities and programs when basic functions are 

compatible and a public benefit may be derived. Through working relationships with outside 

organizations and joint efforts, each party can contribute to greater public service without 

relinquishing their separate identities or any of the individual responsibilities.  

To this end, the Park District is willing to establish a working relationship and Memorandum of 

Understanding with Sycamore Girls’ Softball, Inc. (SGS) (hereafter “Affiliate”). With this 

Memorandum of Understanding, the parties will define the working relationship, mutual 

expectations, and individual responsibilities. However, this Memorandum of Understanding 

cannot be considered absolute; but shall serve as a frame of reference. Standards outlined herein 

assure that the parties’ concept of joint planning, use and maintenance is followed to the 

maximum extent possible, while retaining the essential freedom of discretion, decision and 

action planning while developing and maintaining recreational programs.  

I. Criteria and Conditions 

1. The Affiliate shall provide its own leadership and structure. 

2. The Affiliate shall conduct its own financial business and be financially self-supporting. 

3. The Affiliate shall have its own volunteer governing board with adopted written        

bylaws or guidelines to guide their board in policy-making decisions, and:  

a. Is a not-for-profit corporation or organization dedicated to offering and promoting 

recreational activities which are compatible with and supplement Park District 

programs.  
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b. Will have at least 50% of the members/participants of the Affiliate be residents of the 

Park District. 

c. Provide an annual budget to the Park District showing all anticipated revenue and 

expenditures.  

4. The Affiliate shall provide a list of current Board members, including addresses and 

telephone numbers, and notify the Park District of any change in Board composition.       

5. Upon request, the Affiliate shall supply a roster listing first initial of first name, last 

name, town of residence, and zip code of all participants to the Sycamore Park District in 

a Microsoft Excel spreadsheet. Printout and disc must be submitted by the third game of 

the season. Park District agrees to maintain the confidentially of such list and shall only 

use them for contract purposes in the event of an emergency or pursuant to an order or 

request by legal authorities or pursuant to court order.  

6. The Community Group/Affiliate agrees and understands that neither the Community 

Group/Affiliate nor its officials, officers, members, employees or volunteers (collectively 

“Community Group/Affiliate”) are entitled to any benefits or protections afforded 

employees or volunteers of the Park District and are not bound by any obligations as 

employees of the Park District. The Community Group/Affiliate will not be covered 

under provisions of the unemployment compensation insurance of the Park District or the 

workers’ compensation insurance of the Park District and that any injury or property 

damage arising out of any Community Group/Affiliate activity will be the Community 

Group’s/Affiliate’s sole responsibility and not the Park District’s. Also, it is understood 

that the Community Group/Affiliate is not protected as an employee or as a person acting 

as an agent or employee under the provisions of the general liability insurance of the Park 

District and therefore, the Community Group/Affiliate will be solely responsible for its 

own actions. The Park District will in no way defend the Community Group/Affiliate in 

matters of liability.  

7. The Affiliate shall not represent itself or members of the Affiliate as employees,         

volunteers, or agents of the Park District.  

8. The Affiliate shall designate a liaison to the Park District, and provide the individual’s 

name, address, email address, home and cell phone numbers to the Park District by 

January 1st of the year in which that person will serve. Likewise, the District will provide 

a liaison to the Affiliate. 

9. The Affiliate or members of the Affiliate will not advertise or solicit participants        

using the name or logo of the Park District without prior written permission of the Park      

District. Likewise the District will not advertise or solicit participants using the registered 

trademark and or logo of the Affiliate, without the approval from the Affiliate. 

10. All fees, charges, monies, and expenditures shall be handled by the Affiliate itself, with 

its own accounts in the group’s name.  
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11. The Affiliate acknowledges and agrees that the group is responsible for any and all 

expenses, including, but not limited to, the provision of equipment and materials          

related to the Affiliate activities and use of Park District property and facilities, unless 

specified and agreed to in writing.  

12. Activities sponsored by Affiliate shall not, other than to adhere to specific              

memberships guidelines or minimum residency standards, discriminate against or          

exclude any individual, from participation for reasons of race, color, creed, national 

origin, sex, disability, or any other characteristic protected by local, state, or federal law. 

13. The Affiliate agrees to conduct criminal background checks, at its own expense, for all 

staff and volunteers who directly supervise individuals under the age of eighteen (18) 

years. The Affiliate is solely responsible for determining if any conviction requires, by 

law, and/or by the Affiliate’s own standards to preclude employment or volunteer 

services for the Affiliate.  The District would be willing to act as a resource to assist the 

Affiliate in finding an efficient and cost effective means to accomplish this. 

14. The Affiliate understands and agrees that it is solely responsible for determining         

whether any member of its board, staff or volunteers are qualified and suitable for any 

Affiliate position and/or activity and that the park District is not responsible for any 

hiring or retention decisions.  

15. Registration for membership/tryouts must not exclude Sycamore Park District residents. 

16. The Affiliate shall comply with all applicable local, state and federal laws, including, but 

not limited to the Illinois Human Rights Act, the American with Disabilities Act, and the 

Civil Rights Act of 1964. The Affiliate shall base staff, volunteer, and participation 

criteria  upon personal capabilities and qualifications without discrimination because of 

race, color, religion, sexual orientation, sex (except as an appropriate division for 

athletics programming), disability, marital status, or any other protected characteristics as 

established by law. 

II. Facility Use 

1. The Affiliate shall have authorization and permission to use the Park District property 

known as ballfields, batting cages, community center, surrounding walkways, parking 

lots, and other common areas for the period and fees indicated herein. Field scheduling to 

be coordinated by the Recreation Supervisor.   

2. It is the sole responsibility of the Affiliate to determine whether any facility, field or 

location is safe and/or appropriate for any intended use. However, the Park District has 

overriding say in all decisions. 

3. The Affiliate shall inspect each field prior to and subsequent to each use and shall 

promptly report any unsafe condition (holes in field, broken equipment, etc.) to the Park 

District Superintendent of Parks and Facilities.  
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4. The Affiliate is solely responsible for providing supervision for any and all Affiliate 

activities.  

5. The Park District does not assume any responsibility, care, custody, or control of any 

Affiliate property or equipment brought upon or stored upon Park District property. The 

Affiliate is solely responsible for the safety and/or Security of any property, participant or 

equipment brought upon or stored on Park District Property.  

6. The Affiliate shall adhere to all applicable facility and Park District ordinances, rules, 

regulations, policies, and procedures.  

7. The Affiliate shall not play or operate any sound amplification devices including        

radios, television sets, public address systems, musical instruments, etc., or operate any      

other energy amplification device in such way that is disruptive to the Park District 

neighbors or other Park District patrons.  

8. The Affiliate will have continued and uninterrupted access and exclusive use of ball 

fields 2, 3, 5-10, 13-16 and batting cage usage from April 1 to October 31 on their 

scheduled Tuesday, Thursday and Saturday mornings for game days and practices. Field 

#10 cannot be used on Tuesdays starting in May. August 1 to October 31, fields 6, 7, and 

8 are not available due to soccer using those fields. (Note: Saturday practice and game 

times may need to be adjusted in April and May if fields are needed for the High School.) 

Additionally, as long as this Memorandum of Understanding is in good standing, the 

Affiliate shall have continued and uninterrupted and use of one storage unit located in the 

grey building across from Field 1. The Affiliate will also have access to storage lockers 

located at each field. 

Finally, the Affiliate is responsible for putting bases out before each game and returning 

them to the box after use is completed. IF bases are left out or boxes not locked, the 

Affiliate will be responsible for financial compensation to the Park District for their 

replacement, as well as the contents. 

9. The Park District is responsible for necessary field equipment which includes bases, 

garbage cans, pitching mounds and dragging and striping of fields, which includes chalk, 

prior to the first game of consecutively scheduled games. The Affiliate upon occasion 

may assist in the purchase of supplies. 

10. Fees will change at times, and an annual fee rate will be provided by the Park District to 

the Affiliate no later than January 15th of each year. Fees are intended to recover the cost 

to the district for its commitments found in this Memorandum of Understanding. If the 

field has already been prepped and then canceled due to any reason, the Affiliate will pay 

half of the original fee. The Leaf-a-Legacy Contribution Agreement will continue 

through 2021 while the original fees remain the same. New fees will be applied starting 

in 2022.   
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11. Sycamore Park District operates/oversees all concessions on Park District property. Any 

sale of products of any kind and in any form is governed by park district policy and 

permit. Upon occasion the District understands that the Affiliate may wish to sell non-

food and non-beverage items, for their respective organizations.  The Affiliate may then 

contact the Superintendent of Finance and ask to fill out a “Vendor Permit” to sell those 

items. Specifics of the items sold and date(s) of when they will be sold must be provided. 

A fee may be required for this permit. The Affiliate may not conduct any sales on Park 

District property without written permission from the District.  

12. Other Provisions:         

The Affiliate must submit facility requests a minimum of 30 days in advance of 

scheduled start dates. Final game schedules must be in the hands of the park district at 

least 10 days in advance. ADDITIONALLY,  

a. The Park District requires a minimum of 50% residency rate for an Affiliate. Should 

the Affiliate not meet this standard, a higher fee per Athlete will be charged, and/or 

the Memorandum of Understanding may be withdrawn by the Park District.   

b. All fees due the Park District shall be paid within thirty (30) days of receipt of 

invoice. Failure to pay will result in loss of Park District services and facilities in the 

future, and a withdrawal of the Memorandum of Understanding. 

c. Field scheduling shall be coordinated by the League Director of the Affiliate. 

Adequate time between games should be considered to allow for parking constraints.  

d. The Park District will provide use of the Community Center, as available, for a photo 

day in the gym plus one classroom for two hours, once a month, six times a year. 

Anything more than two hours will incur the set hourly rates. Large groups of over 50 

people will require an additional $25 fee for set up. The Affiliate MUST schedule all 

room rentals at least one week in advance.  

e. The Affiliate will provide safety training for referees and coaches. The Park District 

reserves the right to cancel games and/or practices due to wet or unsafe field 

conditions, or Park District programs. Coaching certification may be required within 

the next few years. 

f. All practices and games shall be postponed or cancelled when lightning, thunder or 

threatening weather takes place at the Park District facility location. Games and 

practices may not resume until no lightning has been sighted for thirty (30) minutes. 

The Park District's ThorGard Lightening Detector is the base line expectation for this 

rule. Coaches, volunteers and staff are encouraged to fault on the side of discretion in 

extending, further, the delays due to lightening should there be any doubt or question. 

g. The Affiliate is not permitted to assign its right of access to the fields to any other 

organization. Further, if the Affiliate is involved in the scheduling of any games not 
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involving the Affiliate participants or where the event is not organized or supervised 

by the Affiliate, these games from other communities that are allowed at Park District 

facilities must be with written approval from the Recreation Supervisor.    

h. The Affiliate can assign two current Affiliate board members or volunteers to be the 

Liaison to the Park District for ordering of field material. Please call the 

Superintendent of Parks and Facilities. 

i. When the Affiliate has a need for a capital improvement, it must plan with the Park 

District for that improvement before submitting it to the Park District Board for 

consideration.  Should the Park District Board agree to the improvement, the Affiliate 

will be asked to financially assist in such capital improvement. The Park District 

should not be expected to contribute to that cost, but will consider it on a          

case-by-case basis.  Should an improvement be approved, upon completion it            

becomes the property of the park district, and shall be cared for to the best of           

the District’s ability. Contribution to its upkeep by the Affiliate would be welcomed 

by the Park District. 

j. Electricity usage for lights will be invoiced for time used at the end of the season. 

k. The Affiliate may be asked to pay a portion of the services of an on-site “Facility 

Manager” to ensure that the Affiliate is receiving services it requested. 

III. Advertisement 

The Park District will provide the Affiliate with a quarter page advertisement in their 

seasonal program guide. The Affiliate is responsible for providing information for the 

advertisement, and the Park District will design the advertisement with consultation of the 

group. The cost for this space will be free. 

IV. Insurance and Indemnification 

The Affiliate shall procure and maintain for the duration of this agreement, the insurance 

required by the park district's liability insurance carrier and legal counsel. It is understood, 

given the nature of liability insurance claims and coverage that these insurance requirements 

will change and grow. 

1. General Insurance Provisions/Evidence of Insurance 

a. Prior to exercising any rights under this Memorandum of Understanding, the        

Affiliate shall furnish the Park District with a certificate(s) of insurance and 

applicable policy endorsement(s) executed by a duly authorized representative of 

each insurer, showing compliance with the insurance requirements set forth by the 

Park District.  
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b. All certificates shall provide for 30 days’ written notice to Agency prior to the 

cancellation or material change of any insurance referred to therein. Written Notice to 

the Park District shall be by certified mail, return receipt requested.  

c. Failure of the Park District to demand such certificate, endorsement or other evidence 

of full compliance with these insurance requirements or failure of the Park District to 

identify a deficiency from evidence that is provided shall not be construed as a waiver 

of the Park District’s obligations to maintain such insurance. 

d. The Park District shall have the right, but not the obligation, of prohibiting the 

Affiliate from using the premises until such certificates or other evidence that 

Insurance has been placed in complete compliance with these requirements is 

received and approved by the Park District.  

e. Failure to maintain the required insurance may result in termination of this       

Memorandum of Understanding at Park District’s option.  

2. Indemnification  

a. The Community Group/Affiliate shall indemnify and hold harmless the Park District 

and its officers, officials, employees, volunteers and agents from and against all 

claims, damages, losses and expenses, including but not limited to legal fees 

(reasonable attorney’s and paralegals’ fees and court costs), arising from or in any 

way connected with (I) the conduct or management of the premises or of any business 

or activity therein, or any work or thing whatsoever done, or condition created in or 

about the premises during the term of this agreement; (ii) any act, omission wrongful 

act or negligence of the Community Group/Affiliate or any of the Community 

Group’s/Affiliate’s partners, directors, officials, officers, agents, employees, 

members, volunteers, participants, invitees, licensees, contractors, or subcontractors; 

(iii) any accident, injury or damage whatsoever occurring in or upon any Park District 

property or facility, regardless of whether or not it is caused in part by a party 

indemnified hereunder. Such obligation shall not be construed to negate, abridge, or 

otherwise reduce any other right or obligation of indemnity which would otherwise 

exist as to any party or person described in this Paragraph. The Community 

Group/Affiliate shall similarly protect, indemnify and hold and save harmless the 

Park District, its officers, officials, employees, volunteers and agents against and 

from any and all claims, costs, causes, actions and expenses including but not limited 

to legal fees, incurred by reason of the Community Group’s/Affiliate’s breach of any 

of its obligations under, or the Community Group’s/Affiliate’s default of, any 

provision of this agreement. 

b. While Sycamore Girls’ Softball (SGS) will use reasonable care in protecting the Park 

District property during its activity, SGS does not accept any financial burden related 

to the repair and maintenance of Park District property, unless such damage is the 

result of intentional acts or reckless conduct of any SGS participants, agents or 

invitees. 
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c. Should the Affiliate contribute to the cost of a capital improvement in the Park 

District (see II.12.i) 

d. Such obligation shall not be construed to negate, abridge or otherwise reduce any 

other right or obligation of indemnity, which would otherwise exist as to any party or 

person described in this paragraph.  

V. No Third Party Beneficiary 

This Memorandum of Understanding is entered into solely for the benefit of the Affiliate 

and Park District, and nothing in this Memorandum of Understanding is intended, either 

expressly or implied, to provide any right or benefit of any kind whatsoever to any 

person or entity who is not a party to the Memorandum of Understanding, or 

acknowledge, establish or impose any legal duty to any third party.  

VI. Donations of Time, materials or field Improvements 

Donations from the affiliate such as field improvements, additions or donations of time 

or materials are greatly appreciated by the District and will be recognized.  Donations of 

materials or property will be considered the property of the District and at that point the 

District will be solely responsible for the property/material. 

VII. Keys for Lights, Equipment, Buildings, etc. 

The Affiliate will agree to use the key system the Park District has put in place 

understanding this procedure is in place to maximize use of the facility for all and to 

help contains costs for all. The procedure will require a key deposit being paid to the 

Park District before the season begins.  If all keys are returned to the Park District at the 

end of the season, the Affiliate will be given back its original deposit.  If there are keys 

that are not returned, the Affiliate will forfeit its complete deposit. This deposit will be 

used to pay for the re-keying of the locks for the following year. Any difference in cost 

between the deposit and the actual re-keying will be charged to the affiliate. 

VIII. Termination 

This Memorandum of Understanding is valid for the calendar years of 2019, 2020, and 

2021. Therefore, this Memorandum of Understanding shall be deemed automatically 

renewed for the next three years, unless either party shall advise the other party in writing 

of its intention not to renew the Memorandum of Understanding, or unless the parties 

otherwise mutually agree to terminate the Memorandum of Understanding. The Park 

District retains the right to alter the terms and conditions of this Memorandum of 

Understanding or to terminate this Memorandum of Understanding at any time and for 

any reason, including, but not limited to misconduct of the Affiliate or for misuse of 

Property, for purposes deemed necessary for public safety or preservation of Property, if 

termination serves the interests of Park District residents, or because the Affiliate has 

breached any of its obligations under this Memorandum of Understanding.  
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The Memorandum of Understanding may be amended by the written approval of both 

Parties. 

 

IN WITNESS WHEREOF, each of the Parties has causes this Agreement to be executed by a 

duly authorized officer thereof as of the date first above written.  

 

  ________________________________           _______________________________ 

 Authorized Signature of Affiliate   Authorized Signature of Park District 

 

 _________________________________           _______________________________ 

 Print Name/Title of Above Signature            Print Name/Title of Above Signature 

 ____________     ____________ 

 Date       Date 
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Sycamore Park District 

and 

Sycamore Storm Softball 

Affiliate Group Memorandum of Understanding 

Purpose 

The Sycamore Park District (hereafter “Park District”) recognizes that certain organizations exist 

within the community whose purposes are to serve and enhance recreational opportunities for a 

specific purpose and group. These organizations are separate and independent from the Park 

District and provide for their own leadership, organizational and operational structure. Although 

the stated missions of the organizations may differ, public investment in public recreational 

facilities and programs creates a mutually beneficial environment in which to provide quality 

recreation for all the individuals served by the parties, as well as the general public.  

The Park District recognizes that at times it is in the best interest of the community that the Park 

District work with outside organizations in coordinating, integrating and consolidating the 

planning and provision of recreational facilities and programs when basic functions are 

compatible and a public benefit may be derived. Through working relationships with outside 

organizations and joint efforts, each party can contribute to greater public service without 

relinquishing their separate identities or any of the individual responsibilities.  

To this end, the Park District is willing to establish a working relationship and Memorandum of 

Understanding with Sycamore Storm Softball (hereafter “Affiliate”). With this Memorandum of 

Understanding, the parties will define the working relationship, mutual expectations, and 

individual responsibilities. However, this Memorandum of Understanding cannot be considered 

absolute; but shall serve as a frame of reference. Standards outlined herein assure that the parties’ 

concept of joint planning, use and maintenance is followed to the maximum extent possible, 

while retaining the essential freedom of discretion, decision and action planning while 

developing and maintaining recreational programs.  

I. Criteria and Conditions 

1. The Affiliate shall provide its own leadership and structure. 

2. The Affiliate shall conduct its own financial business and be financially self-supporting. 

3. The Affiliate shall have its own volunteer governing board with adopted written        

bylaws or guidelines to guide their board in policy-making decisions, and:  

a. Is a not-for-profit corporation or organization dedicated to offering and promoting 

recreational activities which are compatible with and supplement Park District 

programs.  
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b. Will have at least 50% of the members/participants of the Affiliate be residents of the 

Park District. 

c. Provide an annual budget to the Park District showing all anticipated revenue and 

expenditures.  

4. The Affiliate shall provide a list of current Board members, including addresses and 

telephone numbers, and notify the Park District of any change in Board composition.       

5. Upon request, the Affiliate shall supply a roster listing first initial of first name, last 

name, town of residence, and zip code of all participants to the Sycamore Park District in 

a Microsoft Excel spreadsheet. Printout and disc must be submitted by the third game of 

the season. Park District agrees to maintain the confidentially of such list and shall only 

use them for contract purposes in the event of an emergency or pursuant to an order or 

request by legal authorities or pursuant to court order.  

6. The Community Group/Affiliate agrees and understands that neither the Community 

Group/Affiliate nor its officials, officers, members, employees or volunteers (collectively 

“Community Group/Affiliate”) are entitled to any benefits or protections afforded 

employees or volunteers of the Park District and are not bound by any obligations as 

employees of the Park District. The Community Group/Affiliate will not be covered 

under provisions of the unemployment compensation insurance of the Park District or the 

workers’ compensation insurance of the Park District and that any injury or property 

damage arising out of any Community Group/Affiliate activity will be the Community 

Group’s/Affiliate’s sole responsibility and not the Park District’s. Also, it is understood 

that the Community Group/Affiliate is not protected as an employee or as a person acting 

as an agent or employee under the provisions of the general liability insurance of the Park 

District and therefore, the Community Group/Affiliate will be solely responsible for its 

own actions. The Park District will in no way defend the Community Group/Affiliate in 

matters of liability.  

7. The Affiliate shall not represent itself or members of the Affiliate as employees,         

volunteers, or agents of the Park District.  

8. The Affiliate shall designate a liaison to the Park District, and provide the individual’s 

name, address, email address, home and cell phone numbers to the Park District by 

January 1st of the year in which that person will serve. Likewise, the District will provide 

a liaison to the Affiliate. 

9. The Affiliate or members of the Affiliate will not advertise or solicit participants        

using the name or logo of the Park District without prior written permission of the Park      

District. Likewise the District will not advertise or solicit participants using the registered 

trademark and or logo of the Affiliate, without the approval from the Affiliate. 

10. All fees, charges, monies, and expenditures shall be handled by the Affiliate itself, with 

its own accounts in the group’s name.  
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11. The Affiliate acknowledges and agrees that the group is responsible for any and all 

expenses, including, but not limited to, the provision of equipment and materials          

related to the Affiliate activities and use of Park District property and facilities, unless 

specified and agreed to in writing.  

12. Activities sponsored by Affiliate shall not, other than to adhere to specific              

memberships guidelines or minimum residency standards, discriminate against or          

exclude any individual, from participation for reasons of race, color, creed, national 

origin, sex, disability, or any other characteristic protected by local, state, or federal law. 

13. The Affiliate agrees to conduct criminal background checks, at its own expense, for all 

staff and volunteers who directly supervise individuals under the age of eighteen (18) 

years. The Affiliate is solely responsible for determining if any conviction requires, by 

law, and/or by the Affiliate’s own standards to preclude employment or volunteer 

services for the Affiliate.  The District would be willing to act as a resource to assist the 

Affiliate in finding an efficient and cost effective means to accomplish this. 

14. The Affiliate understands and agrees that it is solely responsible for determining         

whether any member of its board, staff or volunteers are qualified and suitable for any 

Affiliate position and/or activity and that the park District is not responsible for any 

hiring or retention decisions.  

15. Registration for membership/tryouts must not exclude Sycamore Park District residents. 

16. The Affiliate shall comply with all applicable local, state and federal laws, including, but 

not limited to the Illinois Human Rights Act, the American with Disabilities Act, and the 

Civil Rights Act of 1964. The Affiliate shall base staff, volunteer, and participation 

criteria  upon personal capabilities and qualifications without discrimination because of 

race, color, religion, sexual orientation, sex (except as an appropriate division for 

athletics programming), disability, marital status, or any other protected characteristics as 

established by law. 

II. Facility Use 

1. The Affiliate shall have authorization and permission to use the Park District property 

known as ballfields, batting cages, community center, surrounding walkways, parking 

lots, and other common areas for the period and fees indicated herein. Field scheduling to 

be coordinated by the Recreation Supervisor.   

2. It is the sole responsibility of the Affiliate to determine whether any facility, field or 

location is safe and/or appropriate for any intended use. However, the Park District has 

overriding say in all decisions. 

3. The Affiliate shall inspect each field prior to and subsequent to each use and shall 

promptly report any unsafe condition (holes in field, broken equipment, etc.) to the Park 

District Superintendent of Parks and Facilities.  
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4. The Affiliate is solely responsible for providing supervision for any and all Affiliate 

activities.  

5. The Park District does not assume any responsibility, care, custody, or control of any 

Affiliate property or equipment brought upon or stored upon Park District property. The 

Affiliate is solely responsible for the safety and/or Security of any property, participant or 

equipment brought upon or stored on Park District Property.  

6. The Affiliate shall adhere to all applicable facility and Park District ordinances, rules, 

regulations, policies, and procedures.  

7. The Affiliate shall not play or operate any sound amplification devices including        

radios, television sets, public address systems, musical instruments, etc., or operate any      

other energy amplification device in such way that is disruptive to the Park District 

neighbors or other Park District patrons.  

8. The Affiliate will have continued and uninterrupted access and exclusive use of the ball 

fields on the last Friday, Saturday and Sunday of June to operate its tournament. The 

District agrees to provide maintenance staff during this weekend to provide support.   

2019 – June 28, 29, 30 

2020 – June 26, 27, 28 

2021 – June 25, 26, 27 

The Affiliate will have priority use of ball fields 9-12 for practices from April 1 to 

October 31 on their scheduled Wednesdays (5:00pm to dusk) and Sundays (12:00-

5:00pm). 

Additionally, as long as this Memorandum of Understanding is in good standing, the 

Affiliate shall have access to storage lockers located at each field. 

Finally, the Affiliate is responsible for putting bases out before each game and returning 

them to the box after use is completed. IF bases are left out or boxes not locked, the 

Affiliate will be responsible for financial compensation to the Park District for their 

replacement, as well as the contents. 

9. The Park District is responsible for necessary field equipment which includes bases, 

garbage cans, pitching mounds and dragging and striping of fields, which includes chalk, 

prior to the first games during the tournament. The Affiliate upon occasion may assist in 

the purchase of supplies. 

10. Fees will change at times, and an annual fee rate will be provided by the Park District to 

the Affiliate no later than November 1st of each year. Fees are intended to recover the 

cost to the district for its commitments found in this Memorandum of Understanding. The 

fee will be $100.00 per team through 2021 and will be paid by the Affiliate to operate the 

tournament. Sycamore teams entered in the tournament will not be subject to this fee.  
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11. Sycamore Park District operates/oversees all concessions on Park District property. Any 

sale of products of any kind and in any form is governed by park district policy and 

permit. Upon occasion the District understands that the Affiliate may wish to sell non-

food and non-beverage items, for their respective organizations.  The Affiliate may then 

contact the Superintendent of Finance and ask to fill out a “Vendor Permit” to sell those 

items. Specifics of the items sold and date(s) of when they will be sold must be provided. 

A fee may be required for this permit. The Affiliate may not conduct any sales on Park 

District property without written permission from the Park District.       

12. Other Provisions:         

The Affiliate must submit facility requests a minimum of 30 days in advance of 

scheduled start dates. Final game schedules must be in the hands of the park district at 

least 10 days in advance. ADDITIONALLY,  

a. The Park District requires a minimum of 50% residency rate for an Affiliate. Should 

the Affiliate not meet this standard, a higher fee per Athlete will be charged, and/or 

the Memorandum of Understanding may be withdrawn by the Park District.   

b. All fees due the Park District shall be paid within thirty (30) days of receipt of 

invoice. Failure to pay will result in loss of Park District services and facilities in the 

future, and a withdrawal of the Memorandum of Understanding. 

c. Field scheduling shall be coordinated by the League Director of the Affiliate. 

Adequate time between games should be considered to allow for parking constraints.  

d. The Park District will provide use of the Community Center, as available, for a photo 

day in the gym plus one classroom for two hours, once a month, six times a year. 

Anything more than two hours will incur the set hourly rate. Large groups of over 50 

people will require an additional $25 fee for set up. The Affiliate MUST schedule all 

room rentals at least one week in advance.  

e. The Affiliate will provide safety training for referees and coaches. The Park District 

reserves the right to cancel games and/or practices due to wet or unsafe field 

conditions, or Park District programs. Coaching certification may be required within 

the next few years. 

f. All practices and games shall be postponed or cancelled when lightning, thunder or 

threatening weather takes place at the Park District facility location. Games and 

practices may not resume until no lightning has been sighted for thirty (30) minutes. 

The Park District's ThorGard Lightening Detector is the base line expectation for this 

rule. Coaches, volunteers and staff are encouraged to fault on the side of discretion in 

extending, further, the delays due to lightening should there be any doubt or question. 

g. The Affiliate is not permitted to assign its right of access to the fields to any other 

organization. Further, if the Affiliate is involved in the scheduling of any games not 
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involving the Affiliate participants or where the event is not organized or supervised 

by the Affiliate, these games from other communities that are allowed at Park District 

facilities must be with written approval from the Recreation Supervisor.    

h. The Affiliate can assign two current Affiliate board members or volunteers to be the 

Liaison to the Park District for ordering of field material. Please call the 

Superintendent of Parks and Facilities. 

i. When the Affiliate has a need for a capital improvement, it must plan with the Park 

District for that improvement before submitting it to the Park District Board for 

consideration.  Should the Park District Board agree to the improvement, the Affiliate 

will be asked to financially assist in such capital improvement. The Park District 

should not be expected to contribute to that cost, but will consider it on a          

case-by-case basis.  Should an improvement be approved, upon completion it            

becomes the property of the park district, and shall be cared for to the best of           

the District’s ability. Contribution to its upkeep by the Affiliate would be welcomed 

by the Park District. 

j. Electricity usage for lights will be invoiced for time used at the end of the season. 

k. The Affiliate may be asked to pay a portion of the services of an on-site “Facility 

Manager” to ensure that the Affiliate is receiving services it requested. 

III. Advertisement 

The Park District will provide the Affiliate with a quarter page advertisement in their 

seasonal program guide. The Affiliate is responsible for providing information for the 

advertisement, and the Park District will design the advertisement with consultation of the 

group. The cost for this space will be free. 

IV. Insurance and Indemnification 

The Affiliate shall procure and maintain for the duration of this agreement, the insurance 

required by the park district's liability insurance carrier and legal counsel. It is understood, 

given the nature of liability insurance claims and coverage that these insurance requirements 

will change and grow. 

1. General Insurance Provisions/Evidence of Insurance 

a. Prior to exercising any rights under this Memorandum of Understanding, the        

Affiliate shall furnish the Park District with a certificate(s) of insurance and 

applicable policy endorsement(s) executed by a duly authorized representative of 

each insurer, showing compliance with the insurance requirements set forth by the 

Park District.  
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b. All certificates shall provide for 30 days’ written notice to Agency prior to the 

cancellation or material change of any insurance referred to therein. Written Notice to 

the Park District shall be by certified mail, return receipt requested.  

c. Failure of the Park District to demand such certificate, endorsement or other evidence 

of full compliance with these insurance requirements or failure of the Park District to 

identify a deficiency from evidence that is provided shall not be construed as a waiver 

of the Park District’s obligations to maintain such insurance. 

d. The Park District shall have the right, but not the obligation, of prohibiting the 

Affiliate from using the premises until such certificates or other evidence that 

Insurance has been placed in complete compliance with these requirements is 

received and approved by the Park District.  

e. Failure to maintain the required insurance may result in termination of this       

Memorandum of Understanding at Park District’s option.  

2. Indemnification  

a. The Community Group/Affiliate shall indemnify and hold harmless the Park District 

and its officers, officials, employees, volunteers and agents from and against all 

claims, damages, losses and expenses, including but not limited to legal fees 

(reasonable attorney’s and paralegals’ fees and court costs), arising from or in any 

way connected with (I) the conduct or management of the premises or of any business 

or activity therein, or any work or thing whatsoever done, or condition created in or 

about the premises during the term of this agreement; (ii) any act, omission wrongful 

act or negligence of the Community Group/Affiliate or any of the Community 

Group’s/Affiliate’s partners, directors, officials, officers, agents, employees, 

members, volunteers, participants, invitees, licensees, contractors, or subcontractors; 

(iii) any accident, injury or damage whatsoever occurring in or upon any Park District 

property or facility, regardless of whether or not it is caused in part by a party 

indemnified hereunder. Such obligation shall not be construed to negate, abridge, or 

otherwise reduce any other right or obligation of indemnity which would otherwise 

exist as to any party or person described in this Paragraph. The Community 

Group/Affiliate shall similarly protect, indemnify and hold and save harmless the 

Park District, its officers, officials, employees, volunteers and agents against and 

from any and all claims, costs, causes, actions and expenses including but not limited 

to legal fees, incurred by reason of the Community Group’s/Affiliate’s breach of any 

of its obligations under, or the Community Group’s/Affiliate’s default of, any 

provision of this agreement. 

b. While Sycamore Storm Softball will use reasonable care in protecting the Park 

District property during its activity, Sycamore Storm Softball does not accept any 

financial burden related to the repair and maintenance of Park District property, 

unless such damage is the result of intentional acts or reckless conduct of any 

Sycamore Storm Softball participants, agents or invitees. 
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c. Should the Affiliate contribute to the cost of a capital improvement in the Park 

District (see II.12.h) 

d. Such obligation shall not be construed to negate, abridge or otherwise reduce any 

other right or obligation of indemnity, which would otherwise exist as to any party or 

person described in this paragraph.  

V. No Third Party Beneficiary 

This Memorandum of Understanding is entered into solely for the benefit of the Affiliate 

and Park District, and nothing in this Memorandum of Understanding is intended, either 

expressly or implied, to provide any right or benefit of any kind whatsoever to any 

person or entity who is not a party to the Memorandum of Understanding, or 

acknowledge, establish or impose any legal duty to any third party.  

VI. Donations of Time, materials or field Improvements 

Donations from the affiliate such as field improvements, additions or donations of time 

or materials are greatly appreciated by the District and will be recognized.  Donations of 

materials or property will be considered the property of the District and at that point the 

District will be solely responsible for the property/material. 

VII. Keys for Lights, Equipment, Buildings, etc. 

The Affiliate will agree to use the key system the Park District has put in place 

understanding this procedure is in place to maximize use of the facility for all and to 

help contains costs for all. The procedure will require a key deposit being paid to the 

Park District before the season begins.  If all keys are returned to the Park District at the 

end of the season, the Affiliate will be given back its original deposit.  If there are keys 

that are not returned, the Affiliate will forfeit its complete deposit. This deposit will be 

used to pay for the re-keying of the locks for the following year. Any difference in cost 

between the deposit and the actual re-keying will be charged to the affiliate. 

VIII. Termination 

This Memorandum of Understanding is valid for the calendar years of 2019, 2020, and 

2021. Therefore, this Memorandum of Understanding shall be deemed automatically 

renewed for the next three years, unless either party shall advise the other party in writing 

of its intention not to renew the Memorandum of Understanding, or unless the parties 

otherwise mutually agree to terminate the Memorandum of Understanding. The Park 

District retains the right to alter the terms and conditions of this Memorandum of 

Understanding or to terminate this Memorandum of Understanding at any time and for 

any reason, including, but not limited to misconduct of the Affiliate or for misuse of 

Property, for purposes deemed necessary for public safety or preservation of Property, if 

termination serves the interests of Park District residents, or because the Affiliate has 

breached any of its obligations under this Memorandum of Understanding.  
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The Memorandum of Understanding may be amended by the written approval of both 

Parties. 

 

IN WITNESS WHEREOF, each of the Parties has causes this Agreement to be executed by a 

duly authorized officer thereof as of the date first above written.  

 

  ________________________________           _______________________________ 

 Authorized Signature of Affiliate   Authorized Signature of Park District 

 

 _________________________________           _______________________________ 

 Print Name/Title of Above Signature            Print Name/Title of Above Signature 

 ____________     ____________ 

 Date       Date 
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Sycamore Park District 

and 

Sycamore Youth Baseball 

Affiliate Group Memorandum of Understanding 

Purpose 

The Sycamore Park District (hereafter “Park District”) recognizes that certain organizations exist 

within the community whose purposes are to serve and enhance recreational opportunities for a 

specific purpose and group. These organizations are separate and independent from the Park 

District and provide for their own leadership, organizational and operational structure. Although 

the stated missions of the organizations may differ, public investment in public recreational 

facilities and programs creates a mutually beneficial environment in which to provide quality 

recreation for all the individuals served by the parties, as well as the general public.  

The Park District recognizes that at times it is in the best interest of the community that the Park 

District work with outside organizations in coordinating, integrating and consolidating the 

planning and provision of recreational facilities and programs when basic functions are 

compatible and a public benefit may be derived. Through working relationships with outside 

organizations and joint efforts, each party can contribute to greater public service without 

relinquishing their separate identities or any of the individual responsibilities.  

To this end, the Park District is willing to establish a working relationship and Memorandum of 

Understanding with Sycamore Youth Baseball (hereafter “Affiliate”). With this Memorandum of 

Understanding, the parties will define the working relationship, mutual expectations, and 

individual responsibilities. However, this Memorandum of Understanding cannot be considered 

absolute; but shall serve as a frame of reference. Standards outlined herein assure that the parties’ 

concept of joint planning, use and maintenance is followed to the maximum extent possible, 

while retaining the essential freedom of discretion, decision and action planning while 

developing and maintaining recreational programs.  

I. Criteria and Conditions 

1. The Affiliate shall provide its own leadership and structure. 

2. The Affiliate shall conduct its own financial business and be financially self-supporting. 

3. The Affiliate shall have its own volunteer governing board with adopted written        

bylaws or guidelines to guide their board in policy-making decisions, and:  

a. Is a not-for-profit corporation or organization dedicated to offering and promoting 

recreational activities which are compatible with and supplement Park District 

programs.  
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b. Will have at least 50% of the members/participants of the Affiliate be residents of the 

Park District. 

c. Provide an annual budget to the Park District showing all anticipated revenue and 

expenditures.  

4. The Affiliate shall provide a list of current Board members, including addresses and 

telephone numbers, and notify the Park District of any change in Board composition.       

5. Upon request, the Affiliate shall supply a roster listing first initial of first name, last 

name, town of residence, and zip code of all participants to the Sycamore Park District in 

a Microsoft Excel spreadsheet. Printout and disc must be submitted by the third game of 

the season. Park District agrees to maintain the confidentially of such list and shall only 

use them for contract purposes in the event of an emergency or pursuant to an order or 

request by legal authorities or pursuant to court order.  

6. The Community Group/Affiliate agrees and understands that neither the Community 

Group/Affiliate nor its officials, officers, members, employees or volunteers (collectively 

“Community Group/Affiliate”) are entitled to any benefits or protections afforded 

employees or volunteers of the Park District and are not bound by any obligations as 

employees of the Park District. The Community Group/Affiliate will not be covered 

under provisions of the unemployment compensation insurance of the Park District or the 

workers’ compensation insurance of the Park District and that any injury or property 

damage arising out of any Community Group/Affiliate activity will be the Community 

Group’s/Affiliate’s sole responsibility and not the Park District’s. Also, it is understood 

that the Community Group/Affiliate is not protected as an employee or as a person acting 

as an agent or employee under the provisions of the general liability insurance of the Park 

District and therefore, the Community Group/Affiliate will be solely responsible for its 

own actions. The Park District will in no way defend the Community Group/Affiliate in 

matters of liability.  

7. The Affiliate shall not represent itself or members of the Affiliate as employees,         

volunteers, or agents of the Park District.  

8. The Affiliate shall designate a liaison to the Park District, and provide the individual’s 

name, address, email address, home and cell phone numbers to the Park District by 

January 1st of the year in which that person will serve. Likewise, the District will provide 

a liaison to the Affiliate. 

9. The Affiliate or members of the Affiliate will not advertise or solicit participants        

using the name or logo of the Park District without prior written permission of the Park      

District. Likewise the District will not advertise or solicit participants using the registered 

trademark and or logo of the Affiliate, without the approval from the Affiliate. 

10. All fees, charges, monies, and expenditures shall be handled by the Affiliate itself, with 

its own accounts in the group’s name.  
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11. The Affiliate acknowledges and agrees that the group is responsible for any and all 

expenses, including, but not limited to, the provision of equipment and materials          

related to the Affiliate activities and use of Park District property and facilities, unless 

specified and agreed to in writing.  

12. Activities sponsored by Affiliate shall not, other than to adhere to specific              

memberships guidelines or minimum residency standards, discriminate against or          

exclude any individual, from participation for reasons of race, color, creed, national 

origin, sex, disability, or any other characteristic protected by local, state, or federal law. 

13. The Affiliate agrees to conduct criminal background checks, at its own expense, for all 

staff and volunteers who directly supervise individuals under the age of eighteen (18) 

years. The Affiliate is solely responsible for determining if any conviction requires, by 

law, and/or by the Affiliate’s own standards to preclude employment or volunteer 

services for the Affiliate.  The District would be willing to act as a resource to assist the 

Affiliate in finding an efficient and cost effective means to accomplish this. 

14. The Affiliate understands and agrees that it is solely responsible for determining         

whether any member of its board, staff or volunteers are qualified and suitable for any 

Affiliate position and/or activity and that the park District is not responsible for any 

hiring or retention decisions.  

15. Registration for membership/tryouts must not exclude Sycamore Park District residents. 

16. The Affiliate shall comply with all applicable local, state and federal laws, including, but 

not limited to the Illinois Human Rights Act, the American with Disabilities Act, and the 

Civil Rights Act of 1964. The Affiliate shall base staff, volunteer, and participation 

criteria  upon personal capabilities and qualifications without discrimination because of 

race, color, religion, sexual orientation, sex (except as an appropriate division for 

athletics programming), disability, marital status, or any other protected characteristics as 

established by law. 

II. Facility Use 

1. The Affiliate shall have authorization and permission to use the Park District property 

known as ball fields, batting cages, community center, surrounding walkways, parking 

lots, and other common areas for the period and fees indicated herein. Field scheduling to 

be coordinated by the Recreation Supervisor.   

2. It is the sole responsibility of the Affiliate to determine whether any facility, field or 

location is safe and/or appropriate for any intended use. However, the Park District has 

overriding say in all decisions. 

3. The Affiliate shall inspect each field prior to and subsequent to each use and shall 

promptly report any unsafe condition (holes in field, broken equipment, etc.) to the Park 

District Superintendent of Parks and Facilities.  
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4. The Affiliate is solely responsible for providing supervision for any and all Affiliate 

activities.  

5. The Park District does not assume any responsibility, care, custody, or control of any 

Affiliate property or equipment brought upon or stored upon Park District property. The 

Affiliate is solely responsible for the safety and/or Security of any property, participant or 

equipment brought upon or stored on Park District Property.  

6. The Affiliate shall adhere to all applicable facility and Park District ordinances, rules, 

regulations, policies, and procedures.  

7. The Affiliate shall not play or operate any sound amplification devices including        

radios, television sets, public address systems, musical instruments, etc., or operate any      

other energy amplification device in such way that is disruptive to the Park District 

neighbors or other Park District patrons.  

8. The Affiliate will have continued and uninterrupted access and exclusive use of ball 

fields 2-8 and 13-16 from April 1 to August 1 on Monday, Wednesday, Friday and 

Saturday for their scheduled game days and practices. Also, August 1 to November 1 on 

Monday, Wednesday, Friday and late Saturday afternoons/evenings on fields 2, 3, and 5. 

Anytime on field 4. Fields 6, 7, and 8 are not available due to soccer using those fields.  

Additionally, as long as this Memorandum of Understanding is in good standing, the 

Affiliate shall have continued and uninterrupted access and exclusive use of the two 

storage units located in the grey building across from Field 1. The Affiliate will also have 

access to storage lockers located at each field. 

Finally, the Affiliate is responsible for putting bases out before each game and returning 

them to the box after use is completed. IF bases are left out or boxes not locked, the 

Affiliate will be responsible for financial compensation to the Park District for their 

replacement, as well as the contents. 

9. The Park District is responsible for necessary field equipment which includes bases, 

garbage cans, pitching mounds and dragging and striping of fields, which includes chalk, 

prior to the first game of consecutively scheduled games. The Affiliate upon occasion 

may assist in the purchase of supplies. 

10. Fees will change at times, and an annual fee rate will be provided by the Park District to 

the Affiliate no later than January 15th of each year. Fees are intended to recover the cost 

to the district for its commitments found in this Memorandum of Understanding. If the 

field has already been prepped and then canceled due to any reason, the Affiliate will pay 

half of the original fee. The Leaf-a-Legacy Contribution Agreement will continue 

through 2021 while the original fees remain the same. New fees will be applied starting 

in 2022.   
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11. Sycamore Park District operates/oversees all concessions on Park District property. Any 

sale of products of any kind and in any form is governed by park district policy and 

permit. Upon occasion the District understands that the Affiliate may wish to sell non-

food and non-beverage items, for their respective organizations.  The Affiliate may then 

contact the Superintendent of Finance and ask to fill out a “Vendor Permit” to sell those 

items. Specifics of the items sold and date(s) of when they will be sold must be provided. 

A fee may be required for this permit. The Affiliate may not conduct any sales on Park 

District property without written permission from the District. 

12. Other Provisions:         

The Affiliate must submit facility requests a minimum of 30 days in advance of 

scheduled start dates. Final game schedules must be in the hands of the park district at 

least 10 days in advance. ADDITIONALLY,  

a. The Park District requires a minimum of 50% residency rate for an Affiliate. Should 

the Affiliate not meet this standard, a higher fee per Athlete will be charged, and/or 

the Memorandum of Understanding may be withdrawn by the Park District.   

b. All fees due the Park District shall be paid within thirty (30) days of receipt of 

invoice. Failure to pay will result in loss of Park District services and facilities in the 

future, and a withdrawal of the Memorandum of Understanding. 

c. Field scheduling shall be coordinated by the League Director of the Affiliate. 

Adequate time between games should be considered to allow for parking constraints.  

d. The Park District will provide use of the Community Center, as available, for a photo 

day in the gym plus one classroom for two hours, once a month, six times a year. 

Anything more than two hours will incur the set hourly rate. Large groups of over 50 

people will require an additional $25 fee for set up. The Affiliate MUST schedule all 

room rentals at least one week in advance.  

e. The Affiliate will provide safety training for referees and coaches. The Park District 

reserves the right to cancel games and/or practices due to wet or unsafe field 

conditions, or Park District programs. Coaching certification may be required within 

the next few years. 

f. All practices and games shall be postponed or cancelled when lightning, thunder or 

threatening weather takes place at the Park District facility location. Games and 

practices may not resume until no lightning has been sighted for thirty (30) minutes. 

The Park District's ThorGard Lightening Detector is the base line expectation for this 

rule. Coaches, volunteers and staff are encouraged to fault on the side of discretion in 

extending, further, the delays due to lightening should there be any doubt or question. 

g. The Affiliate is not permitted to assign its right of access to the fields to any other 

organization. Further, if the Affiliate is involved in the scheduling of any games not 
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involving the Affiliate participants or where the event is not organized or supervised 

by the Affiliate, these games from other communities that are allowed at Park District 

facilities must be with written approval from the Recreation Supervisor.    

h. The Affiliate can assign two current Affiliate board members or volunteers to be the 

Liaison to the Park District for ordering of field material. Please call the 

Superintendent of Parks and Facilities. 

i. When the Affiliate has a need for a capital improvement, it must plan with the Park 

District for that improvement before submitting it to the Park District Board for 

consideration.  Should the Park District Board agree to the improvement, the Affiliate 

will be asked to financially assist in such capital improvement. The Park District 

should not be expected to contribute to that cost, but will consider it on a          

case-by-case basis.  Should an improvement be approved, upon completion it            

becomes the property of the park district, and shall be cared for to the best of           

the District’s ability. Contribution to its upkeep by the Affiliate would be welcomed 

by the Park District. 

j. Electricity usage for lights will be invoiced for time used at the end of the season. 

k. The Affiliate may be asked to pay a portion of the services of an on-site “Facility 

Manager” to ensure that the Affiliate is receiving services it requested. 

III. Advertisement 

The Park District will provide the Affiliate with a quarter page advertisement in their 

seasonal program guide. The Affiliate is responsible for providing information for the 

advertisement, and the Park District will design the advertisement with consultation of the 

group. The cost for this space will be free. 

IV. Insurance and Indemnification 

The Affiliate shall procure and maintain for the duration of this agreement, the insurance 

required by the park district's liability insurance carrier and legal counsel. It is understood, 

given the nature of liability insurance claims and coverage that these insurance requirements 

will change and grow. 

1. General Insurance Provisions/Evidence of Insurance 

a. Prior to exercising any rights under this Memorandum of Understanding, the        

Affiliate shall furnish the Park District with a certificate(s) of insurance and 

applicable policy endorsement(s) executed by a duly authorized representative of 

each insurer, showing compliance with the insurance requirements set forth by the 

Park District.  
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b. All certificates shall provide for 30 days’ written notice to Agency prior to the 

cancellation or material change of any insurance referred to therein. Written Notice to 

the Park District shall be by certified mail, return receipt requested.  

c. Failure of the Park District to demand such certificate, endorsement or other evidence 

of full compliance with these insurance requirements or failure of the Park District to 

identify a deficiency from evidence that is provided shall not be construed as a waiver 

of the Park District’s obligations to maintain such insurance. 

d. The Park District shall have the right, but not the obligation, of prohibiting the 

Affiliate from using the premises until such certificates or other evidence that 

Insurance has been placed in complete compliance with these requirements is 

received and approved by the Park District.  

e. Failure to maintain the required insurance may result in termination of this       

Memorandum of Understanding at Park District’s option.  

2. Indemnification  

a. The Community Group/Affiliate shall indemnify and hold harmless the Park District 

and its officers, officials, employees, volunteers and agents from and against all 

claims, damages, losses and expenses, including but not limited to legal fees 

(reasonable attorney’s and paralegals’ fees and court costs), arising from or in any 

way connected with (I) the conduct or management of the premises or of any business 

or activity therein, or any work or thing whatsoever done, or condition created in or 

about the premises during the term of this agreement; (ii) any act, omission wrongful 

act or negligence of the Community Group/Affiliate or any of the Community 

Group’s/Affiliate’s partners, directors, officials, officers, agents, employees, 

members, volunteers, participants, invitees, licensees, contractors, or subcontractors; 

(iii) any accident, injury or damage whatsoever occurring in or upon any Park District 

property or facility, regardless of whether or not it is caused in part by a party 

indemnified hereunder. Such obligation shall not be construed to negate, abridge, or 

otherwise reduce any other right or obligation of indemnity which would otherwise 

exist as to any party or person described in this Paragraph. The Community 

Group/Affiliate shall similarly protect, indemnify and hold and save harmless the 

Park District, its officers, officials, employees, volunteers and agents against and 

from any and all claims, costs, causes, actions and expenses including but not limited 

to legal fees, incurred by reason of the Community Group’s/Affiliate’s breach of any 

of its obligations under, or the Community Group’s/Affiliate’s default of, any 

provision of this agreement. 

b. While Sycamore Youth Baseball (SYB) will use reasonable care in protecting the 

Park District property during its activity, SYB does not accept any financial burden 

related to the repair and maintenance of Park District property, unless such damage is 

the result of intentional acts or reckless conduct of any SYB participants, agents or 

invitees. 
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c. Should the Affiliate contribute to the cost of a capital improvement in the Park 

District (see II.12.i) 

d. Such obligation shall not be construed to negate, abridge or otherwise reduce any 

other right or obligation of indemnity, which would otherwise exist as to any party or 

person described in this paragraph.  

V. No Third Party Beneficiary 

This Memorandum of Understanding is entered into solely for the benefit of the Affiliate 

and Park District, and nothing in this Memorandum of Understanding is intended, either 

expressly or implied, to provide any right or benefit of any kind whatsoever to any 

person or entity who is not a party to the Memorandum of Understanding, or 

acknowledge, establish or impose any legal duty to any third party.  

VI. Donations of Time, materials or field Improvements 

Donations from the affiliate such as field improvements, additions or donations of time 

or materials are greatly appreciated by the District and will be recognized.  Donations of 

materials or property will be considered the property of the District and at that point the 

District will be solely responsible for the property/material. 

VII. Keys for Lights, Equipment, Buildings, etc. 

The Affiliate will agree to use the key system the Park District has put in place 

understanding this procedure is in place to maximize use of the facility for all and to 

help contains costs for all. The procedure will require a key deposit being paid to the 

Park District before the season begins.  If all keys are returned to the Park District at the 

end of the season, the Affiliate will be given back its original deposit.  If there are keys 

that are not returned, the Affiliate will forfeit its complete deposit. This deposit will be 

used to pay for the re-keying of the locks for the following year. Any difference in cost 

between the deposit and the actual re-keying will be charged to the affiliate. 

VIII. Termination 

This Memorandum of Understanding is valid for the calendar years of 2019, 2020, and 

2021. Therefore, this Memorandum of Understanding shall be deemed automatically 

renewed for the next three years, unless either party shall advise the other party in writing 

of its intention not to renew the Memorandum of Understanding, or unless the parties 

otherwise mutually agree to terminate the Memorandum of Understanding. The Park 

District retains the right to alter the terms and conditions of this Memorandum of 

Understanding or to terminate this Memorandum of Understanding at any time and for 

any reason, including, but not limited to misconduct of the Affiliate or for misuse of 

Property, for purposes deemed necessary for public safety or preservation of Property, if 

termination serves the interests of Park District residents, or because the Affiliate has 

breached any of its obligations under this Memorandum of Understanding.  
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The Memorandum of Understanding may be amended by the written approval of both 

Parties. 

 

IN WITNESS WHEREOF, each of the Parties has causes this Agreement to be executed by a 

duly authorized officer thereof as of the date first above written.  

 

  ________________________________           _______________________________ 

 Authorized Signature of Affiliate   Authorized Signature of Park District 

 

 _________________________________           _______________________________ 

 Print Name/Title of Above Signature            Print Name/Title of Above Signature 

 ____________     ____________ 

 Date       Date 
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This Memorandum of Understanding (MOU) is made on this January 16, 2019, by and between the Kishwaukee Special 
Recreation Association, 1403 Sycamore Rd., DeKalb, IL 60115, herein referred to as KSRA, and the Sycamore Park 
District, 480 Airport Road, Sycamore, IL 60178, herein referred to as SPD, for the purpose of achieving the various aims, 
goals, and objectives relating to accommodating of KSRA programs to be held at SPD facilities; Community Center 
Campus, Club House, Community Pool, Splash Fountain, Shelters, and Athletic Fields. 
 
SPD values the relationship and service agreement with Kishwaukee Special Recreation Association (KSRA) in providing 
inclusion services for registrants in Sycamore Park District programs. 
 
It is the mission of the Sycamore Park District to provide superior programs, facilities and parks that meet the needs of 
the community of Sycamore. Through our relationship with KSRA, we continually strive to cultivate and grow quality 
recreation experiences and have identified KSRA’s ability to offer specialized programs for participants with special 
needs.  
 
SPD has developed the following guidelines to expand the relationship with KSRA for use of SPD facilities; Community 
Center Campus, Club House, Community Pool, Splash Fountain, Shelters, and Athletic Fields for KSRA operated 
programs.  
 
Sycamore Park District Rental Request Form: KSRA will complete and submit Rental Request Form for KSRA managed 
programs and outings for review and approval of use to the Sycamore Park District.  
 

• Community Center and Campus: Superintendent of Recreation  
Approved Space: Amphitheater, Back Patio, Multi-Purpose Room A, B, C, Group Fitness/Dance Studio, Gym, sled 
hill, dog park 
 

• Community Pool: Facility Supervisor, Aquatics 
Approved Space: Big Pool and Small Pool 
 

• Splash Fountain: Facility Supervisor, Aquatics 
 

• Club House: Recreation Specialist, Facility Rentals 
Approved Space: Banquet Room 
 

• Shelters: Recreation Specialist, Facility Rentals 
 

• Athletic Field: Superintendent of Recreation, Facility Rentals 
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Rental Fees: 
No fee charged for: 

• Rental requests received for use of park district facilities during regularly scheduled business hours  

• Program rooms, gym, banquet space, shelter, & athletic field: No fee for consecutive blocks of time 120 minutes 
or less.  

 
Fee charged for: 

• Rental requests received for use of park district facilities outside of regularly scheduled building hours 

• Program rooms, gym, banquet space, shelter, & athletic field: Consecutive blocks of time exceeding 120 minutes 
may be charged the District’s Non-Profit rate. 

 
Rental Request & Communication 

• SPD Superintendent of Recreation will share SPD Seasonal Brochure Planning Schedule by December 1 of each 
year.  

• KSRA Rental Requests will be accepted and reviewed following the SPD Seasonal Brochure Planning Schedule.  

• SPD programs take priority. SPD will not displace SPD programs, activities, and services to accommodate KSRA 
programs. 

• KSRA submit KSRA Rental Request Form to Superintendent of Recreation, facility, and rental 
Supervisor/Specialist. 

• Appropriate SPD staff will confirm usage request and conflicting dates with KSRA. 

• Submittal of the Request Form does not condone use of space requested until a Rental Request Form is received 
back signed by the Recreation Supervisor/Specialist and Superintendent of Recreation. 

 
On-Site Supply/Equipment Storage  

• KSRA is responsible for providing program equipment and supplies for KSRA programs.  

• KSRA is not guaranteed storage space for program equipment and supplies.  

• Requests for storage space may be included in the Rental Request Form for consideration by SPD. 

• Requested storage space may not be used to store non-perishable, non-consumable supplies onsite during 
duration of agreement.  

 
Should storage be approved by SPD: 

• KSRA is responsible for ensuring equipment and supplies are organized. 

• KSRA is responsible for securing and labeling storage containers, as needed, to store in storage space provided. 

• Sycamore Park District is not responsible for loss or use of items. 

• Sycamore Park District is not responsible for damaged equipment.  
 

The above reflects the understanding of the parties. 
 
Sycamore Park District     Kishwaukee Special Recreation Association 
 
__________________________________                ____________________________________ 
Name: Daniel Gibble       Name: Dawn Schaefer 
Title: Executive Director     Title: Executive Director 
Date:  January , 2019     Date: January , 2019 
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This Memorandum of Understanding (MOU) is made on this July 9, 2018, by and between the Family Service Agency- 
Club 55, 14 Health Services Drive, DeKalb, IL 60115, herein referred to as Club 55, and the Sycamore Park District, 480 
S. Airport Road, Sycamore, IL 60178, herein referred to as SPD, for the purpose of achieving the various aims, goals, and 
objectives relating to accommodating of Club 55 Senior programs to be held at SPD Community Center. 
 
SPD values the relationship and service agreement with Family Service Agency in providing senior services for Sycamore 
residents and the surrounding area. 
 
It is the mission of the Sycamore Park District to provide superior programs, facilities and parks that meet the needs of 
the community of Sycamore. Through our relationship with Family Services Agency, we continually strive to cultivate 
and grow quality recreation experiences and have identified Family Services Agency with the ability to offer specialized 
programs for participants over age 55. Family Services Agency will offer this programming at no or low cost to 
participants. 
 
SPD has developed the following guidelines to expand the relationship with Family Service Agency for use of SPD 
Community Center.  
 
Sycamore Park District Room Usage Request Form: SPD has agreed to provide Family Service Agency Club 55 the usage 
of Multi-purpose room A and B, and the kitchen (by staff only), Mondays and Thursdays throughout the calendar year. 
The track can be used, for its intended use, two times a month. Dates to be requested in advance. Additional SPD 
facilities are available to club 55 use with the completion of a Room Request Form. Referenced below are the 
appropriate staff members for review and approval of SPD space.  
 

• Community Center: Superintendent of Recreation, Theresa Tevsh 
Approved Space:  Back Patio, Multi-Purpose Room A, B, Track 2x/month, Kitchen 
 

• Splash Fountain: Superintendent of Recreation, Theresa Tevsh 
 

• Shelters: Recreation Specialist, Melissa Dobberstein 
 
Club 55 Additional Rental Requests will be accepted and reviewed following the SPD Seasonal Brochure Planning 
Schedule. 
 
SPD programs take priority. SPD will not displace programs, activities, and services to accommodate club 55. 
 
Submittal of the Room Request Form does not condone use of space requested until the Form is received back and 
signed by appropriate SPD staff. 
 
Rental Fees: 
No fee charged for: 

• Room requests received in advance for use of park district facilities (listed above) during regularly scheduled 
business hours. Designated day to be Mondays from 9:00am to 2:00pm and Thursdays from 9:00am to 2:00pm. 

 
Fee charged for: 
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• Room requests received for use of park district facilities, outside of regularly scheduled building hours and 
anything beyond the Monday and Thursday hours, will be at the non-profit rate. 

 
On-Site Supply/Equipment Storage  

• Annually, Sycamore Park District to the best of their ability provides Club 55 with storage space for program 
equipment and supplies. Storage is reviewed each year with the MOU. Should Club 55 need additional storage 
prior to annual review, request will be submitted through a SPD Room Request Form. 

• Club 55 is responsible for providing program equipment and supplies for their programs in secure, labeled, 
organized storage containers that are stored in the storage space provided by SPD. 

• SPD will allow two (2) large storage cabinets and two (2) small drawers in Room A for supplies and non-
perishable food items. 

• SPD will allow one (1) shelf in the refrigerator of the staff kitchen for lunches and daily needs. This shelf to be 
cleared by end of week so it can be used for SPD weekend events. Only Club 55 staff or their designated interns 
will be allowed in the kitchen area. SPD will not be responsible for items displaced from the refrigerator. 

• SPD will allow Club 55 to store up to three (3) card tables and two (2) 55-gallon totes in room B storage closet. 
Totes may not contain consumable food supplies. 

• Club 55 may store one (1) tv, one (1) cart, with proper stability in room B storage. 

• SPD is not responsible for loss, damaged or use of items. 

• At any time, should SPD need/want to utilize Club 55 equipment or supplies, a request in writing needs to be 
made with Family Services Agency’s Community Program Director. 

 
Marketing and Flyers for Club 55: 

• Press releases, flyers, etc. to be shared, to the best of Family Service Agency’s ability, with the Superintended of 
Recreation before release dates. 

• SPD Superintendent of Recreation will share SPD seasonal brochure Planning Schedule 3x a year for Club 55 to 
include ½ page ad of Club 55 information. 
 

Miscellaneous items: 

• Family Service Agency will provide SPD a certificate of Insurance naming Sycamore Park District an additional 
insured. 

 
Review of the Memorandum of Understanding: 

• SPD and Family Service Agency will review the MOU one year from the agreement date. 
 

 
The above reflects the understanding of the parties. 
 
Sycamore Park District     Family Service Agency- Club 55 
 
__________________________________                ____________________________________ 
Name: Theresa Tevsh       Name: Erin Tamms 
Title: Superintendent of Recreation   Title: Community Programs Director 
Date:  July 9, 2018     Date: July 9, 2018 
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Brian Bemis Family Dog Park

The Sycamore Park District puts MORE in your 
membership with educational programs, fun events 
and a facility that meets the safety and cleanliness 
standards that you and your pet expect and 
deserve. 

Membership Tags
Proof of residency and up-to-date Rabies vaccines 
are required at the time of purchase. Tags may be 
purchased at

Sycamore Park District Community Center 
480 S. Airport Road, Sycamore

Sycamore City Clerk’s Office  
308 W. State Street, Sycamore

Membership Fee: Resident $15/Nonresident $20

Daily Drop-in Fee: $5

The membership fee allows the District to directly 
dedicate staff time to the facility for

Regular cleanup, mowing, and shelter/fence 
upkeep.

Enforcing policies and appropriate behavior by 
monitoring cameras and performing spot checks.

Providing services that enhance your membership 
and experience at the park, including

• Waste bags and a pet drinking fountain

• Free WiFi internet and device charging station

• Email correspondence for important 
information and notices about the facility

• Programs and events throughout the year 
including the Healthful Pet seminar series 
provided by Bethany Animal Hospital veterinary 
professional.

On Legacy Campus  •  480 South Airport Road 
815-895-3365  •  SycamoreParkDistrict.com
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For the Health and Wellness of All 
Brian Bemis Family Dog Park Rules & Regulations

Park Hours: Sunrise to Sunset 

Follow the Admittance Policy

Brian Bemis Family Dog Park Members

• Properly display BBFDP membership tags on 
your dog’s collar while visiting the park.

• To obtain a dog park membership, all dogs must 
provide proof of up-to-date rabies vaccination.

• Owners and guardians of dogs residing in the 
City of Sycamore, must register their dog(s) with 
the City and properly display registration tag(s).

Daily Pass Users

• Purchase a day pass in the Community Center 
or inside the park at the self-pay station.

• Be prepared to show receipt for daily use and 
proof of up-to-date rabies vaccination.

Maintain a ratio of up to two dogs per person.

Children under the age of 10 are not permitted in the dog 
park.

Enter and exit the park during open hours through the 
double gate only. Climbing on or over the fence is 
prohibited.

Use of the park for conducting professional training 
classes without park district approval is prohibited.

Be a responsible and courteous park user.

Enter with caution if other dogs are present within the 
park and be aware of unattended dogs near the gate 
when entering/exiting.

Avoid lingering near the entrance gate when other park 
users are present.

Remain in the dog park with your dog(s), keeping them 
within sight and under control at all times.

Keep yours and other’s dogs healthy by

• staying up-to-date on rabies vaccinations, year-round 
distemper, parvovirus, heartworm prevention treatment 
and flea prevention treatment.

• cleaning up after your dog(s). Please help by picking up 
orphan poops to keep the park clean. Pet waste bags 
and proper waste receptacles are located near the Dog 
Park entrance.

Carry your dog’s leash at all times

• Dogs must keep leashes on until you have both passed 
through the double-gated entrance. Reattach his/her 
leash before exiting the park.

• Reattach your leash upon the first sign of aggression. 
Owners are legally responsible for their dogs and any 
injuries or damage caused by their dogs.

Discourage inappropriate dog behavior

• If your dog’s barking, mounting, nipping, etc. becomes 
excessive remove your him/her from the park.

• Discourage digging and fill any holes made by your 
dog(s). 

• Be prepared to socialize and share retrieval toys, 
frisbees and balls with other park visitors.

Leave the following at home

• Aggressive dogs

• Female Dogs while in heat

• Choke or prong collars

• Swimming pools or other water holding items

• Animals other than dogs

• Dog food, long lasting chew toys, bones and training 
treats

• Owner/guardian food, beverages and alcohol

• Glass containers

• Bicycles, skateboards, roller skates or blades, or any 
motorized devices except wheelchairs

• Devices that use an explosive force to propel a 
retrievable object

The Sycamore Park District has the right to refuse the use of and revoke Brian Bemis Family Dog Park Annual or Daily 
Pass without refund for dog(s) or dog owners/guardians displaying aggression or intimidating behavior toward other 
dogs or humans.

The Sycamore Park District Brian Bemis Family Dog Park as well as the entire Legacy Campus is a smoke-free park.

The naturalized areas within the park are planted 
with a diverse mix of native grasses and flowers. 
By the year 2020, we expect to see a healthy 
prairie with abundant blooms that includes some 
of the following species: Sand Coreopsis, Purple 
Prairie Clover, Button Blazingstar, Blackeyed 
Susan, Little Bluestem, New England Aster and 
more!

To manage these areas, you will see crews or 
individuals from ENCAP Inc. on site roughly 5 
times a year. Most of their work will consist of 
herbicide application and selective mowing. 

For the safety of pets and owners, the park will 
be closed while crews are on site working and 
for 24 hours following an herbicide application.

Whenever possible, the Park District will notify 
members in advance of these closings.

Dogs are welcome to play and explore these 
high-grass areas even as they are still becoming 
established. Human traffic, however, can 
potentially cause enough of a disturbance to be 
detrimental to the plants’ growth. 

Healthful Pet
Seminar Series

Veterinary professionals from 
Bethany Animal Hospital bring 
you educational seminars all 
about your pet’s health and wellness.

Brian Bemis Family Dog Park Members........ FREE
General Public .......................................................... $2

To learn more or view the schedule, stop by the 
Community Center or call 815-895-3365.
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EXECUTIVE DIRECTOR JOB DESCRIPTION 

SYCAMORE PARK DISTRICT 
JOB DESCRIPTION 

 
General Job Description:  
The Executive Director is the chief administrative officer of the Park District. The Executive Director is 
responsible for implementation of agency policy and the overall management of the park and recreation 
system. The primary function of the Executive Director is to carry out the Park District’s statutory 
responsibilities and to enact and follow the policies adopted by the Sycamore Park District Board of 
Commissioners. S/he shall be the administrative head of all department heads and divisions of the Park 
District, in regard to park and facilities, recreation programming, business/finance/personnel 
management, as well as golf operations and services facility development and business management. 
The Executive Director shall be the official intermediary for all communications between the employees of 
the District and the Board of Commissioners, and serve as the Secretary for the district. The Board will 
conduct an annual evaluation of the Executive Director. 
 

SUPERVISION EXERCISED  
The Executive Director directly supervises the Superintendents of Recreation Services,  Finance and 
Business Services, Golf CourseServices, Golf, Parks Maintenance, Park and Facility Services. 
Additionally, supervision is exercised in a shared fashion for the Office Manager. Direct Supervision of the 
Marketing and Development Specialist is provided by the Executive Director as well.., and respective 
staff. Indirect supervision includes all other district employees.  
 

ESSENTIAL FUNCTIONS/RESPONSIBILITIES  
1. General Administration  
AD. Direct the activities of the Park District in accordance with the Illinois Park Code and the policies 
established by the Board.  
B. Recommend policies, plans and programs, and provide the Board with information necessary to the 
Board’s policy-making functions.  
C. Supervise the provision of a broad program of recreation that meet the needs and desires of 
community residents.  
DA. Organize and supervise an efficient administrative organization for the Park District. Develop, review, 
analyze and implement operational procedures required to effectively manage day-to-day operations and 
implement Board approved policies.  
E. Oversee the development and maintenance of all District parks and facilities to meet the needs of the 
community.  
F. Oversee the development and operation of the revenue facilities of the district.  
G. Serve as Secretary of the Board of Commissioners. 
 

2. Planning  
AD. Oversee the recommended goals and objectives for the Park District operation, based on the 
Comprehensive Master Plan, and develop strategies for achieving these goals and objectives.  
BE. Be aware of and represent the Park District in all matters pertaining to zoning changes, land 
development, and related concerns which affect Park District’s current and future interests.  
CB. Make recommendations to the Board concerning land acquisition and facility development. These 
recommendations shall reflect thorough analysis of available Park District resources, competing and 
current public needs and projected community needs.  
DA. Coordinate the development of the District’s Strategic Plan and a comprehensive capital 
improvements program. Conduct and/or supervise any research, surveys and feasibility studies 
necessary for development of these plans and programs. Work in conjunction with consultants as 
deemed appropriate.  
EC. Work with the Board and citizen committees and implement methods of involving the public in the 
Park District’s planning/decision making process.  

Formatted: Font color: Red

120



3. Finance  
AB. Develop and recommend to the Board a five year financial plan and the yearly working budget, 
appropriation ordinance, prevailing wage ordinance and tax levy ordinance following a specific timeline.  
BA. Exercise sound fiscal management by reviewing and analyzing current fiscal conditions and 
projecting financial needs and resources.  
C. Plan, supervise and coordinate efforts to apply for grants and other funds so as to receive federal, 
state and local funds to assist the District’s operations. 
D. Begin to expand the district’s Development/Volunteer/Fundraising/Foundation efforts.  
D. Supervise preparation of requests for grants from various state and federal programs related to parks 
and recreation.  
 
 

4. Personnel  
AE. Conduct staff meetings, establish staff training programs, supply the staff with significant information 
from professional and technical publications, and explain and interpret Board policy to the staff, all t o the 
end of enhancing staff capabilities and maintaining open and effective staff relations.  
BF. Act as the official means of communication between the employees of the District and the Board.  
CB. Directly supervise and evaluate the Superintendents of Recreation, Finance, Golf Course, Golf, 
Parks Maintenance, and Office Manager Marketing & Development Specialist, annually. 
DA. Select or assist in the selection of administrative and supervisory personnel.  
EC. Develop and coordinate an effective personnel administration program that includes, job descriptions, 
evaluation procedures, clear performance standards, salary and fringe benefit plans.  
FD. Work with Park Board and department heads in determining current and future staffing needs and 
appropriate personnel organization.  
 

5. Public Relations  
A. Maintain good relations with the public, accurately represent to the Board the needs of various groups 
with the community. Develop, maintain and supervise an effective program for handling citizen complaints 
and inquiries.  
BD. Develop and maintain a comprehensive marketing program to promote the District’s image, parks, 
facilities, programs and special events.  
CE. Act as the representative of the Park District in providing information to the news media in supplying 
information to the public concerning Board policies.  
DC. Ensure the Park District staff members have the ability to provide and understand the importance of 
maintaining courteous relations with the public.  
EB. Promote greater understanding and support of Park District activities by participating and 
representing the District at various governmental, civic and community functions.  
 

6. Political  
AC. Become thoroughly familiar with the Illinois Park Code and District policies. Be aware of other federal, 
state and local statutes and ordinances, both existing and proposed, which affect District operations.  
BA. Establish a program of efficient intergovernmental cooperation, and maintain continuing cooperative 
relationships with staff, appointed and elected officials of other governmental units.  
CB. Working with Park District attorney and in conjunction with Board, the Executive Director establishes 
policies, procedures and directives in handling of District legal matters.  
 

7. Safety, Health, and Loss Control  
A. Support and promote or cause to be changed adopted, all policies relating to safety, health and loss 
control as accepted by the Board.  
BC. Require all responsible personnel to provide regular timely reports and summaries of incidents within 
the realm of safety, health, and loss control.  
CB. Require and ensure that personnel employed by the Sycamore Park District support, promote or 
cause to be changed all policies and procedures adopted by the Board relating to issues of safety, health 
and loss control.  
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8. Professional  
A. Initiate or maintain membership in significant professional organizations, and participate in workshops, 
conferences, seminars and programs designed to promote professional development.  
B. Lead, support, involve yourself and other staff in professional development and involvement, including 
the Succession Planning process established by the Board. 
 

MARGINAL FUNCTIONS/RESPONSIBILITIES  
1. Review proposed state legislation; maintain contact with state legislators enlisting their support when 
possible in meeting the Park District’s needs for legislative action on a variety of issues.  

2. Review or cause the review of all safety policies, accident/injury reports and suggestions relative to 
safety and loss control in a timely fashion so as to maintain a safe and healthy Park District organization.  

3. Be aware of new developments, trends and innovation in professional management of parks and 
recreation service systems.  
 

OTHER RESPONSIBILITIES  
Other job-related duties as assigned.  
 

PHYSIOLOGICAL CONSIDERATIONS  
1. The Executive Director may feel added pressure from being held responsible for the District’s daily 
operations, financial accountability, and personnel of the Park District.  
2. The Executive Director must be able to handle questions, complaints and concerns from the public and 
from employees in a professional manner.  
3. The Executive Director must be able to work with co-workers.  
4. The Executive Director must be able to handle crisis situations.  
5. The Executive Director must be able to drive to required meetings, workshops and district facilities.  
 

ENVIRONMENTAL CONSIDERATIONS  
1. The Executive Director will perform responsibilities indoors and outdoors.  
2. Lighting, temperature, and weather conditions may impact how the Executive Director performs her/his 
duties.  
3. The Executive Director may be subject to outdoor weather conditions when she/he must drive to 
meetings, workshops and other district facilities.  
 

COGNITIVE CONSIDERATIONS  
1. The Executive Director must be able to follow direction given by the Board and complete 
responsibilities as described.  
2. The Executive Director must exhibit good analytical skills and problem-solving ability in completing 
responsibilities.  
3. The Executive Director must use good judgment.  
 

MANDATORY QUALIFICATIONS  
12. Excellent organizational skills and ability to show high level of performance.  
211. Knowledge of fiscal procedures and budgetary planning.  
310. Knowledge of efficient personnel management techniques.  
49. Skill in oral and written communications.  
513. Computer fluency and a working knowledge of basic accounting software.  
65. Ability to work with minimum supervision.  
74. Ability to perform duties with substantial initiative and creativity.  
83. Ability to perform duties with sound judgment, persistence, integrity, tact and courtesy.  
96. Ability to communicate and work effectively with the public, media, Board and staff.  
1012. Skill to evaluate Park District programs and operations.  
117. Ability to get others to accomplish tasks, move in a certain direction or influence their direction of 
thought.  
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128. Commitment to and passion for parks and recreation.  
1314. Must be able to attend frequent meetings, workshops, and conferences during non-business hours.  
1415. Possession of a valid Illinois driver’s license.  
151. Submit to and successfully pass a criminal background check.  
 

DESIRED CRUCIAL QUALIFICATIONS  
1. VISION 
2. Experience as an Executive Director. Minimum as a Superintendent. 
3. Experience with Long Range Planning. 
3. Certified as a park and recreation professional with the National Recreation and Park Association and 
the Illinois Park and Recreation Association.  
2. Working knowledge of the Park District Code, rules, regulations, and ordinances pertaining to parks 
and recreation. programs and facilities.  
3. Ability to understand the recreation needs of the community and to assess them, so as and to 
formulate programs designed to meet these needs.  
4. Thorough knowledge of the theory and philosophy of recreation and the ability to interpret this 
philosophy to others.  
5. Ability to develop, organize and direct a comprehensive community recreation program.  
6. Ability to develop, organize and direct a program of acquisition, construction and maintenance of park 
areas and facilities.  
 

PREFERRED EDUCATION AND EXPERIENCE  
Bachelor’s Degree from an accredited college or university with major course work in business 
management, public or business administration, parks and recreation administration, or a closely related 
field. A comparable amount of directly related experience may be substituted for the minimum educational 
requirements. The Executive Director must possess 8-10 years of parks and recreation related 
experience; at least 5-8 years should be in the public sector or business relations and 5 years of 
progressively responsible management experience. A Master’s degree in Parks and Recreation, Public 
Administration, or Business Administration is advantageous. 
 
 
 
The Sycamore Park District is an Equal Opportunity Employer. 
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EXECUTIVE DIRECTOR JOB DESCRIPTION 

SYCAMORE PARK DISTRICT 
JOB DESCRIPTION 

 
General Job Description:  
The Executive Director is the chief administrative officer of the Park District. The Executive Director is 
responsible for implementation of agency policy and the overall management of the park and recreation 
system. The primary function of the Executive Director is to carry out the Park District’s statutory 
responsibilities and to enact and follow the policies adopted by the Sycamore Park District Board of 
Commissioners. S/he shall be the administrative head of all department heads and divisions of the Park 
District, in regard to park and facilities, recreation programming, business/finance/personnel 
management, as well as golf operations and services  The Executive Director shall be the official 
intermediary for all communications between the employees of the District and the Board of 
Commissioners, and serve as the Secretary for the district. The Board will conduct an annual evaluation 
of the Executive Director. 
 

SUPERVISION EXERCISED  
The Executive Director directly supervises the Superintendents of Recreation Services, Finance and 
Business Services, Golf Services, Park and Facility Services. Additionally, supervision is exercised in a 
shared fashion for the Office Manager. Direct Supervision of the Marketing and Development Specialist is 
provided by the Executive Director as well.  
 

ESSENTIAL FUNCTIONS/RESPONSIBILITIES  
1. General Administration 
A. Organize and supervise an efficient administrative organization for the Park District. Develop, review, 
analyze and implement operational procedures required to effectively manage day-to-day operations and 
implement Board approved policies.  
B. Recommend policies, plans and programs, and provide the Board with information necessary to the 
Board’s policy-making functions.  
C. Supervise the provision of a broad program of recreation that meet the needs and desires of 
community residents. 
D. Direct the activities of the Park District in accordance with the Illinois Park Code and the policies 
established by the Board.  
E. Oversee the development and maintenance of all District parks and facilities to meet the needs of the 
community.  
F. Oversee the development and operation of the revenue facilities of the district.  
G. Serve as Secretary of the Board of Commissioners. 
 

2. Planning  
A. Coordinate the development of the District’s Strategic Plan and a comprehensive capital improvements 
program. Conduct and/or supervise any research, surveys and feasibility studies necessary for 
development of these plans and programs. Work in conjunction with consultants as deemed appropriate.  
B. Make recommendations to the Board concerning land acquisition and facility development. These 
recommendations shall reflect thorough analysis of available Park District resources, competing and 
current public needs and projected community needs  
C. Work with the Board and citizen committees and implement methods of involving the public in the Park 
District’s planning/decision making process. 
D. Oversee the recommended goals and objectives for the Park District operation, based on the 
Comprehensive Master Plan, and develop strategies for achieving these goals and objectives. 
E. Be aware of and represent the Park District in all matters pertaining to zoning changes, land 
development, and related concerns which affect Park District’s current and future interests. 
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3. Finance  
A. Exercise sound fiscal management by reviewing and analyzing current fiscal conditions and projecting 
financial needs and resources.  
B. Develop and recommend to the Board a five-year financial plan and the yearly working budget, 
appropriation ordinance, prevailing wage ordinance and tax levy ordinance following a specific timeline  
C. Plan, supervise and coordinate efforts to apply for grants and other funds so as to receive federal, 
state and local funds to assist the District’s operations. 
D. Begin to expand the district’s Development/Volunteer/Fundraising/Foundation efforts.  
 

4. Personnel  
A. Select or assist in the selection of administrative and supervisory personnel. 
B. Directly supervise and evaluate the Superintendents annually. 
C. Develop and coordinate an effective personnel administration program that includes, job descriptions, 
evaluation procedures, clear performance standards, salary and fringe benefit plans.  
D. Work with Park Board and department heads in determining current and future staffing needs and 
appropriate personnel organization. 
E. Conduct staff meetings, establish staff training programs, supply the staff with significant information 
from professional and technical publications, and explain and interpret Board policy to the staff, all to the 
end of enhancing staff capabilities and maintaining open and effective staff relations.  
F. Act as the official means of communication between the employees of the District and the Board 
  

5. Public Relations  
A. Maintain good relations with the public, accurately represent to the Board the needs of various groups 
with the community. Develop, maintain and supervise an effective program for handling citizen complaints 
and inquiries. 
B. Promote greater understanding and support of Park District activities by participating and representing 
the District at various governmental, civic and community functions.  
C. Ensure the Park District staff members have the ability to provide and understand the importance of 
maintaining courteous relations with the public  
D. Develop and maintain a comprehensive marketing program to promote the District’s image, parks, 
facilities, programs and special events.  
E. Act as the representative of the Park District in providing information to the news media in supplying 
information to the public concerning Board policies.  
 

6. Political  
A. Establish a program of efficient intergovernmental cooperation, and maintain continuing cooperative 
relationships with staff, appointed and elected officials of other governmental units.  
B. Working with Park District attorney and in conjunction with Board, the Executive Director establishes 
policies, procedures and directives in handling of District legal matters.  
C. Become thoroughly familiar with the Illinois Park Code and District policies. Be aware of other federal, 
state and local statutes and ordinances, both existing and proposed, which affect District operations.  
 

7. Safety, Health, and Loss Control  
A. Support and promote or cause to be adopted, all policies relating to safety, health and loss control as 
accepted by the Board.  
B. Require and ensure that personnel employed by the Sycamore Park District support, promote or cause 
to be changed all policies and procedures adopted by the Board relating to issues of safety, health and 
loss control.  
C. Require all responsible personnel to provide regular timely reports and summaries of incidents within 
the realm of safety, health, and loss control.  
 

8. Professional  
A. Initiate or maintain membership in significant professional organizations, and participate in workshops, 
conferences, seminars and programs designed to promote professional development.  
B. Lead, support, involve yourself and other staff in professional development and involvement, including 
the Succession Planning process established by the Board. 
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MARGINAL FUNCTIONS/RESPONSIBILITIES  
1. Review proposed state legislation; maintain contact with state legislators enlisting their support when 
possible in meeting the Park District’s needs for legislative action on a variety of issues.  

2. Review or cause the review of all safety policies, accident/injury reports and suggestions relative to 
safety and loss control in a timely fashion so as to maintain a safe and healthy Park District organization.  

3. Be aware of new developments, trends and innovation in professional management of parks and 
recreation service systems.  
 

OTHER RESPONSIBILITIES  
Other job-related duties as assigned.  
 

PHYSIOLOGICAL CONSIDERATIONS  
1. The Executive Director may feel added pressure from being held responsible for the District’s daily 
operations, financial accountability, and personnel of the Park District.  
2. The Executive Director must be able to handle questions, complaints and concerns from the public and 
from employees in a professional manner.  
3. The Executive Director must be able to work with co-workers.  
4. The Executive Director must be able to handle crisis situations.  
5. The Executive Director must be able to drive to required meetings, workshops and district facilities.  
 

ENVIRONMENTAL CONSIDERATIONS  
1. The Executive Director will perform responsibilities indoors and outdoors.  
2. Lighting, temperature, and weather conditions may impact how the Executive Director performs her/his 
duties.  
3. The Executive Director may be subject to outdoor weather conditions when she/he must drive to 
meetings, workshops and other district facilities.  
 

COGNITIVE CONSIDERATIONS  
1. The Executive Director must be able to follow direction given by the Board and complete 
responsibilities as described.  
2. The Executive Director must exhibit good analytical skills and problem-solving ability in completing 
responsibilities.  
3. The Executive Director must use good judgment.  
 

MANDATORY QUALIFICATIONS  
1. Submit to and successfully pass a criminal background check.  
2. Excellent organizational skills and ability to show high level of performance. 
3. Ability to perform duties with sound judgment, persistence, integrity, tact and courtesy. 
4. Ability to perform duties with substantial initiative and creativity. 
5. Ability to work with minimum supervision  
6. Ability to communicate and work effectively with the public, media, Board and staff.  
7. Ability to get others to accomplish tasks, move in a certain direction or influence their direction of 
thought.  
8. Commitment to and passion for parks and recreation. 
9. Skill in oral and written communications. 
10. Knowledge of efficient personnel management techniques.  
11. Knowledge of fiscal procedures and budgetary planning.  
12. Skill to evaluate Park District programs and operations 
13. Computer fluency and a working knowledge of basic accounting software  
14. Must be able to attend frequent meetings, workshops, and conferences during non-business hours.  
15. Possession of a valid Illinois driver’s license.  
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CRUCIAL QUALIFICATIONS  
1. VISION 
2. Experience as an Executive Director. Minimum as a Superintendent. 
3. Experience with Long Range Planning. 
4. Certified as a park and recreation professional with the National Recreation and Park Association and 
the Illinois Park and Recreation Association.  
5. Working knowledge of the Park District Code, rules, regulations, and ordinances pertaining to parks 
and recreation.  
6. Ability to understand the recreation needs of the community and to assess them, so as to formulate 
programs designed to meet these needs.  
7. Thorough knowledge of the theory and philosophy of recreation and the ability to interpret this 
philosophy to others.  
8. Ability to develop, organize and direct a comprehensive community recreation program.  
9. Ability to develop, organize and direct a program of acquisition, construction and maintenance of park 
areas and facilities.  
 

PREFERRED EDUCATION AND EXPERIENCE  
Bachelor’s Degree from an accredited college or university with major course work in parks and 
recreation administration, or a closely related field. The Executive Director must possess 8-10 years of 
parks and recreation related experience; at least 5-8 years should be in the public sector and 5 years of 
progressively responsible management experience. A Master’s degree in Parks and Recreation, Public 
Administration, or Business Administration is advantageous. 
 
 
 
The Sycamore Park District is an Equal Opportunity Employer. 
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SYCAMORE PARK DISTRICT 

 

 

 

 

 

WORK PROPOSAL 

For 

Terri S. Gibble 

 

PROFESSIONAL SERVICES: 

GRANT WRITING and GRANT SUPERVISION SERVICES 

2019 

 

  

 

 

 

 

 

SUBSTANTIAL COMPLETION 

DECEMBER 31, 2019 

Possible Presentation After December 31, 2019 
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SYCAMORE PARK DISTRICT 

 

 

I. BACKGROUND AND SCOPE OF SERVICES 

 

Base Work Agreement 

With the Sycamore Park District facing two grant deadlines in 2019: 

• An OSLAD grant application for ball diamonds at the North Sports Complex 

• An ITEP grant for the second segment of the trail project from Old Mill Park to 

the new Sycamore Forest Preserve. 

AND, with the need to supervise and complete all the GATA, IDNR, FHWA, IDOT and 

ITEP reports, while overseeing the progress of engineering services for the: 

• Construction of first segment of the trail project from Old Mill Park to the new 

Sycamore Forest Preserve. 

• Construction of first OSLAD grant—should it be successful, and construction 

begins in fall 2019. 

It will be necessary for Terri Gibble to: 

 

1. GRANT APPLICATIONS 

• Monitor the key agencies who administer these grant applications for: 

o Timing 

o Content requirements 

o Form and format requirements 

o Rules and requirements for applicants 

• Maintain current understanding of GATA reporting and systems that are now 

required for all of these grants, not just the ITEP. 

• Maintain key contacts with, and a cooperative communication effort on behalf 

of SPD with any and all agencies effected by these grant applications. 

• Write the grants. Coordinating all professional services who provide inputs to the 

grant product to assure its timely submission to the required agency/officials. 

• Conduct presentations and other communication as called for by SPD, the 

professional services that serve SPD, or the agencies that administer these 

grants. 
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2. GRANT SUPERVISION 

• Coordinate with Engineers on Final Design 

• Coordinate with Engineers on Cost Estimates 

• Coordinate with Engineers on Documentation 

• File all Required Reports--Including, but not limited to: 

o GATA 

o IDNR 

o IDOT 

o FHWA 

• Keep channels of communication open with, and gather information as called for 

from:  

o Professional service providers 

o IDNR 

o IDOT 

o FHWA 

• Troubleshoot issues that arise during the Phase II, Construction, and CE of the 

ITEP project. 

• Troubleshoot issues that arise during final engineering, bidding and construction 

of the OSLAD project, working closely with the CE.  

NOTES: 

- IF OSLAD GRANT is awarded to SPD, you would be retained for GRANT SUPERVSION. 

   Otherwise those hours will not be called for.  

- Sycamore Park District already has the ITEP GRANT—SEGMENT ONE. Therefore, those hours 

   will begin with any work required between now and ground breaking, and will continue 

   during CONSTRUCTION AND UP TO FINAL REPORT/CLOSEOUT with IDNR/FHWA. 

- It is understood that the hours defined in this agreement recognizes that both the OSLAD and  

   the ITEP-Segment One projects will likely carry over from 2019 to 2020, at which a new 

   agreement would be developed for completion of this work and the hours needed to do so. 

       

II. SCHEDULE 

• Beginning January 23, 2019. 

• Completion: December 31, 2019.With Understanding that both the OSLAD 

and the ITEP-Segment One projects will likely carry over from 2019 to 2020, 

and a separate agreement may be needed to continue your professional 

service. 
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III. WORK EXPECTATIONS and DETAILS 

A. Day-to-Day: 

For day-to-day functions regarding background information, access to 

documents and files, response to functional questions, supply of working 

materials, equipment, and records, you should report to Jeff Donahoe and Jackie 

Hienbuecher. They can help with access to much of the background material. 

 

B. Progress: 

You should keep your immediate Supervisor, William Kroeger, apprised on a 

monthly basis of your progress, and every two weeks provide him and Jackie 

your timesheet. 

 

C. Compensation: 

You will be paid per hour for: 

1. Up to 75 hours for the OSLAD Grant at $45/hour. 

2. Up to 110 hours for the ITEP Grant Application Writing at $45/hour. 

3. Up to 160 hours for Grant Supervision/Reporting on ITEP Grant – Segment 1 
Construction at $20/hour. 

4. Up to 90 hours for OSLAD Grant Supervision/Reporting – Soccer Complex 
Construction at $20/hour 

 

Time for travel, at rates above, along with mileage, as determined by SPD 

Personnel Policy, will be billed separately, and outside/in addition to the hours 

detailed above. 

 

All copying and documentation fees necessary to complete this work will be 

defrayed by the Sycamore Park District, and your workplace will be in the Parks 

Maintenance Building at 435 Airport Road in Sycamore. 

 

Additionally, the professional fees for A/E services related to this project will be 

handled by the normal process used by the Sycamore Park District, and there 

shall be no legal obligation between you and those other professional services. 

They will work under your direction, but their ultimate supervision is from the 

Executive Director. You will be protected by the Sycamore Park District for 

purposes of employment and liability. This is an hourly, contractual, non-IMRF 

Eligible, at-will agreement. 
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The Sycamore Park District, and Terri S. Gibble agree to the terms as outlined in this Proposal. 

 

 

 

_______________________________   ______________________________ 

Terri S. Gibble       William Kroeger, President Board of  

                                                                                                                                     Commissioners 

 

 

_______________________________   ______________________________ 

Date        Date 
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ORDINANCE NO. 02-2019 

AN ORDINANCE abating the tax heretofore levied for the year 2018 

to pay debt service on General Obligation Refunding Park Bonds 

(Alternate Revenue Source), Series 2015A of the Sycamore Park 

District, DeKalb County, Illinois 

 * * * 

WHEREAS, the Board of Park Commissioners (the “Board”) of the Sycamore Park 

District, DeKalb County, Illinois (the “District”), by ordinance adopted on the 28th day of April, 

2015 (the “Bond Ordinance”), did provide for the issue of $1,620,000 General Obligation 

Refunding Park Bonds (Alternate Revenue Source), Series 2015A (the “Bonds”), and the levy of 

a direct annual tax sufficient to pay principal and interest on the Bonds; and 

WHEREAS, the Board hereby determines that the Pledged Revenues (as defined in the 

Bond Ordinance) will be available for the purpose of paying the debt service due on the Bonds 

during the next succeeding bond year; and 

WHEREAS, it is necessary and in the best interests of the District that the tax heretofore 

levied for the year 2018 to pay such debt service on the Bonds be abated: 

NOW, THEREFORE, Be It and It is Hereby Ordained by the Board of Park Commissioners 

of the Sycamore Park District, DeKalb County, Illinois, as follows: 

 Section 1. Abatement of Tax.  The tax heretofore levied for the year 2018 in the Bond 

Ordinance is hereby abated in its entirety. 

 Section 2. Filing of Ordinance.  Forthwith upon the adoption of this ordinance, the 

Secretary of the Board shall file a certified copy hereof with the County Clerk of DeKalb County, 

Illinois, and it shall be the duty of said County Clerk to abate said tax levied for the year 2018 in 

accordance with the provisions hereof. 
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 Section 3. Effective Date.  This ordinance shall be in full force and effect upon its 

adoption. 

Adopted _______________, _______. 

  

 President, Board of Park Commissioners 

ATTEST: 

____________________________________ 

Secretary, Board of Park Commissioners 

[SEAL] 
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STATE OF ILLINOIS ) 

 )  SS 

COUNTY OF ___________ ) 

FILING CERTIFICATE 

I, the undersigned, do hereby certify that I am the duly qualified and acting County 

Clerk of DeKalb County, Illinois, and as such official I do further certify that on the ____ day 

of ______________, _____, there was filed in my office a duly certified copy of Ordinance No. 

02-2019 entitled: 

AN ORDINANCE abating the tax heretofore levied for the year 2018 

to pay debt service on General Obligation Refunding Park Bonds 

(Alternate Revenue Source), Series 2015A of the Sycamore Park 

District, DeKalb County, Illinois 

duly adopted by the Board of Park Commissioners of the Sycamore Park District, DeKalb 

County, Illinois, on the 29th day of January, 2019, and that the same has been deposited in the 

official files and records of my office. 

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said 

County, this ____ day of _____________, _____. 

  ____________________________________ 

  County Clerk of DeKalb County, Illinois 

[SEAL] 
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MINUTES of a regular public meeting of the Board of Park 

Commissioners of the Sycamore Park District, DeKalb County, 

Illinois, held at 435 Airport Road, Sycamore, IL in said Park District 

at 6:00 o’clock P.M., on the 29th day of January, 2019. 

 * * * 

The President called the meeting to order and directed the Secretary to call the roll. 

Upon the roll being called, ___________________, the President, and the following Park 

Commissioners were physically present at said location:_________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

The following Park Commissioners were allowed by a majority of the members of the 

Board of Park Commissioners in accordance with and to the extent allowed by rules adopted by 

the Board of Park Commissioners to attend the meeting by video or audio conference: _________ 

______________________________________________________________________________ 

No Park Commissioner was not permitted to attend the meeting by video or audio 

conference. 

The following Park Commissioners were absent and did not participate in the meeting in 

any manner or to any extent whatsoever: _____________________________________________ 

______________________________________________________________________________ 

The President announced that the Board of Park Commissioners would consider the 

adoption of an ordinance abating the tax levied for the year 2017 to pay the principal of and interest 

on the District’s outstanding alternate bonds. 

Whereupon Park Commissioner _____________________ presented and the Secretary 

read by title an ordinance as follows, a copy of which was provided to each Park Commissioner 

prior to said meeting and to everyone in attendance at said meeting who requested a copy: 
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ANNUAL ABATEMENT ORDINANCE 

ORDINANCE NO. 01-2019 

ORDINANCE abating the tax hereto levied for the year 2018 to pay 

the principal of and interest on General Obligation Park Bonds 

(Alternate Revenue Source), Series 2017A, of the Sycamore Park 

District, DeKalb County, Illinois. 

WHEREAS the Board of Park Commissioners (the “Board”) of the Sycamore Park District, 

DeKalb County, Illinois (the “District”), by Ordinance Number 05-2017, adopted on the 25th day 

of April, 2017 (the “Ordinance”), did provide for the issue of $7,130,000 General Obligation Park 

Bonds (Alternate Revenue Source), Series 2017A (the “Bonds”), and the levy of a direct annual 

tax sufficient to pay the principal of and interest on the Bonds; and 

WHEREAS the District hereby determines that the Pledged Revenues (as defined in the 

Ordinance) are or are expected to be available to pay the principal of and interest on the Bonds 

when due in the next succeeding bond year so as to enable the abatement of the Pledged Taxes (as 

defined in the Ordinance) levied for the same; and 

WHEREAS it is necessary and in the best interests of the District that the tax heretofore 

levied for the year 2018 to pay the principal of and interest on the Bonds be abated; 

NOW THEREFORE Be It Ordained by the Board of Park Commissioners of the Sycamore 

Park District, DeKalb County, Illinois, as follows: 

 Section 1. Incorporation of Preambles.  The Board hereby finds that all of the recitals 

contained in the preambles to this Ordinance are full, true and correct and does incorporate them 

into this Ordinance by this reference. 

 Section 2. Abatement of Tax.  The tax heretofore levied for the year 2018 in the 

Ordinance is hereby abated in its entirety. 

 Section 3. Filing of Ordinance.  Forthwith upon the adoption of this Ordinance, the 

Secretary of the Board shall file a certified copy hereof with the County Clerk of The County of 
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DeKalb, Illinois, and it shall be the duty of said County Clerk to abate said tax levied for the year 

2018 in accordance with the provisions hereof. 

 Section 4. Effective Date.  All ordinances, resolutions or parts thereof in conflict 

herewith be and the same are hereby repealed and this Ordinance shall be in full force and effect 

forthwith upon its adoption. 

Approved _____________ ___, 20__. 

 

 

_______________________________________ 

President, Board of Park Commissioners 

 

ATTEST: 

 

 

_________________________________ 

Secretary, Board of Park Commissioners 
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Park Commissioner ______________ moved and Park Commissioner _______________ 

seconded the motion that said ordinance as presented and read by title be adopted. 

After a full and complete discussion thereof, the President directed that the roll be called 

for a vote upon the motion to adopt the ordinance. 

Upon the roll being called, the following Park Commissioners voted AYE: ____________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

and the following Park Commissioners voted NAY: _____________________________________ 

Whereupon the President declared the motion carried and the ordinance adopted, and 

henceforth did approve and sign the same in open meeting and did direct the Secretary to record 

the same in full in the records of the Board of Park Commissioners of the Sycamore Park District, 

DeKalb County, Illinois, which was done. 

Other business not pertinent to the adoption of said ordinance was duly transacted at said 

meeting. 

Upon motion duly made, seconded and carried, the meeting was adjourned. 

_______________________________________ 

Secretary, Board of Park Commissioners 
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STATE OF ILLINOIS ) 

 )  SS 

COUNTY OF DEKALB ) 

CERTIFICATION OF ORDINANCE AND MINUTES 

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of 

the Board of Park Commissioners of the Sycamore Park District, DeKalb County, Illinois (the 

“Board”), and as such official I am the keeper of the books, records and files of the Board. 

I do further certify that the foregoing constitutes a full, true and complete transcript of the 

minutes of the meeting of the Board held on the 29th day of January, 2019, insofar as same relates 

to the adoption of Ordinance No. 01-2019 entitled: 

ORDINANCE abating the tax hereto levied for the year 2018 to pay 

the principal of and interest on General Obligation Park Bonds 

(Alternate Revenue Source), Series 2017A, of the Sycamore Park 

District, DeKalb County, Illinois. 

a true, correct and complete copy of which said ordinance as adopted at said meeting appears in 

the foregoing transcript of the minutes of said meeting. 

I do further certify that the deliberations of the Board on the adoption of said ordinance 

were taken openly, that the vote on the adoption of said ordinance was taken openly, that said 

meeting was held at a specified time and place convenient to the public, that notice of said meeting 

was duly given to all of the news media requesting such notice, that an agenda for said meeting 

was posted at the location where said meeting was held and at the principal office of the Board at 

least 48 hours in advance of the holding of said meeting, that at least one copy of said agenda was 

continuously available for public review during the entire 48 hour period proceeding said meeting, 

that a true, correct and complete copy of said agenda as so posted is attached hereto as Exhibit A, 

that said meeting was called and held in strict accordance with the provisions of the Park District 

Code of the State of Illinois, as amended, the Open Meetings Act of the State of Illinois, as 

amended, and the Local Government Debt Reform Act of the State of Illinois, as amended, and 

that the Board has complied with all of the applicable provisions of said Code and said Acts and 

its procedural rules in the adoption of said ordinance. 

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said Park 

District, this ____ day of __________, 20__. 

 

 

_______________________________________ 

Secretary, Board of Park Commissioners 

(SEAL) 

 

[Attach Exhibit A] 
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STATE OF ILLINOIS ) 

 )  SS 

COUNTY OF DEKALB ) 

FILING CERTIFICATE 

I, the undersigned, do hereby certify that I am the duly qualified and acting County Clerk 

of The County of DeKalb, Illinois, and as such official I do further certify that on the ____ day of 

______________, 20___, there was filed in my office a duly certified copy of Ordinance No. 01-

2019 entitled: 

ORDINANCE abating the tax hereto levied for the year 2018 to pay 

the principal of and interest on General Obligation Park Bonds 

(Alternate Revenue Source), Series 2017A, of the Sycamore Park 

District, DeKalb County, Illinois. 

(the “Ordinance”) duly adopted by the Board of Park Commissioners of the Sycamore Park 

District, DeKalb County, Illinois (the “District”), on the 29th day of January, 2019, and that the 

same has been deposited in the official files and records of my office. 

I do further certify that the taxes heretofore levied for the year 2018 for the payment of the 

District’s $7,130,000 General Obligation Park Bonds (Alternate Revenue Source), Series 2017A, 

as described in the Ordinance will be abated in their entirety as provided in the Ordinance. 

IN WITNESS WHEREOF I hereunto affix my official signature and the seal of said County 

this ____ day of ____________, 20__. 

 

 

_______________________________________ 

County Clerk of The County  

of DeKalb, Illinois 

[SEAL] 
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RESOLUTION NO.  01-2019 

 

A RESOLUTION TERMINATING PARTICIPATION IN THE PARK DISTRICT RISK 

MANAGEMENT AGENCY’S (PDRMA) PROPERTY/CASUALTY PROGRAM 

EFFECTIVE ON SYCAMORE PARK DISTRICT’S ONE YEAR ANNIVERSARY 

FROM THE DATE OF RENEWAL WITH PDRMA 

  

 WHEREAS, the Sycamore Park District (Park District) is an Illinois unit of local 

government organized and operating pursuant to the Illinois Park Code (“Code”); and 

 

 WHEREAS, the Sycamore Park District has been a member in good standing of the Park 

District Risk Management Agency (PDRMA) for several years; and 

 

 WHEREAS, the Park District has committed substantial resources, including many long 

hours of work by Staff at great sacrifice to such a small agency, to achieve very high scores on 

PDRMA’s Loss Control Reviews (LCR); and 

 

WHEREAS, the Park District has likewise actively participated in PDRMA’s trainings 

and certifications and commited to PDRMA’s policy and procedure modifications and regular 

inspections on matters of safety; and 

 

WHEREAS, the Park District actively consulted with PDRMA about the Park District’s 

new facilities and new operations at those facilities in order to act in good faith as a member of 

PDRMA and in order to properly manage the risks attendant to those operations; and  

 

WHEREAS, the Park District has been frustrated by PDRMA’s narrow focus on risk-

avoidance which became an impediment to, rather than a facilitator of, the Park District’s 

mission and the Park District’s ability to achieve its operational goals (e.g., implementing a 24/7 

operation for the fitness facility); and  

  

WHEREAS, the Park District has also been frustrated by PDRMA’s lack of 

understanding of other operations at the Park District, including most recently the importance 

and use of bridges spanning the Kishwaukee River; and  

 

WHEREAS, the Park District has, with respect to the maintenance of the bridges 

included within the scope of the coverage document, exceeded all requirements set by PDRMA; 

and 

 

WHERAS, the Park District hereby reaffirms its commitment to maintaining all of its 

bridges and other assets in a safe and useful condition; and 

 

WHEREAS, recent flooding of the Kishwaukee River caused damage to one of the 

District’s bridges but PDRMA denied coverage for the damaged bridge structure--despite the 

fact that as a result of the flood damage the bridge was no longer safe for its intended use—

because, according to PDRMA, the loss of all structural integrity and strength was not “physical 

damage” to the bridge; and 
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WHERAS, the Park District finds this interpretation of the meaning of “physical 

damage” to be fundamentally flawed in that it is contrary to the purposes for which PDRMA was 

formed, and is inconsistent with the intended benefits of membership in such a pool of 

recreational agencies, and that it makes the promised coverage of bridges for flood perils 

illusory; and 

 

WHEREAS, when personnel of PDRMA were asked if PDRMA had any training, LCR 

requirements, inspection tools related to bridges, the Park District was told PDRMA did not; and 

 

WHEREAS, the Park District is concerned that the premiums it pays to PDRMA are 

being used on retaining engineering professionals to deny coverage rather than focusing on the 

most prudent risk management outcomes, including the necessary outcomes for bridge 

construction, safety, and inspection; and 

 

WHEREAS, the Park District also finds that the communication, management and 

processing of the Park District’s claim by PDRMA adjustors and other personnel, along with its 

third party contractors has: 

• Created a complete loss of trust in PDRMA and its ability to serve this member 

agency. 

• Delayed the Park District from taking reasonable and timely action to address a 

significant loss of use of a key structure—a bridge—that is clearly stated in the 

coverage as an item that is protected by the policy. 

• Created a lack of confidence in the ability to serve its members on an open and timely 

basis; and 

 

WHEREAS, other members of PDRMA have shared with the Park District their similar 

frustrations with PDRMA; and,  

 

WHEREAS, based upon all of the above, the Park District has concluded that PDMRA’s 

management and operational philosophy is misguided, that its focus has become strictly financial 

to the detriment of its members, and that it is no longer interested in helping its agency members 

fulfill their missions of public service; and 

 

WHEREAS, the Park District feels no amount of “savings” on premiums—if any—

offered by membership in PDRMA is worth the frustrations and risks posed by continuing 

membership in PDRMA; and 

 

WHEREAS, accordingly, the Board of Commissioners hereby determines that 

membership in PDRMA is no longer in the best interests of the Sycamore Park District.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 

OF THE SYCAMORE PARK DISTRICT, DEKALB COUNTY, ILLINOIS, AS FOLLOWS: 

 

SECTION ONE:  RECITALS.  The foregoing recitals are incorporated as though fully 

set forth herein. 
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SECTION TWO:  The Sycamore Park District hereby terminates its participation in 

PDRMA’s Property/Casualty coverage program, effective at midnight on June 15, 2019, that 

date being the one-year anniversary of the renewal with PDRMA and payment of one year’s 

amount of premiums for frustratingly inadequate service.   

 

Alternatively, the Park District hereby serves this Resolution upon the Program Council 

as its request for early termination from the Property/Casulaty Program. 

 

SECTION THREE:  SEVERABILITY.  If any section, subsection, sentence, clause, 

phrase of this Resolution is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision and such holding shall not affect the validity of the remaining portions hereof. 

 

SECTION FOUR:  CONFLICT.   All prior Resolutions in conflict or inconsistent 

herewith are hereby expressly repealed only to the extent of such conflict or inconsistency. 

 

SECTION FIVE:  EFFECTIVE DATE. This Resolution shall be in full force and effect 

upon passage, approval and publication in pamphlet form as provided by law and the provisions 

of the Park District Code amended herein shall be reprinted with the changes. 

 

APPROVED and ADOPTED by the Board of Commissioners of the Sycamore Park 

District this _____ day of ______________, 2019 pursuant to roll call vote as follows: 

 

 

AYES:_______________________________________________ 

 

NAYS:_______________________________________________ 

 

ABSTAIN:____________________________________________ 

 

ABSENT:_____________________________________________ 

 

 

 

     ____________________________________  

                              President, William Kroeger 

ATTEST: 

 

        

 

______________________________ 

Secretary, Daniel Gibble   
        

 
U:/PDRMA Resolution 
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