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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, March 19, 2019  

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Community Center Building located at 480 S. Airport 

Road in Sycamore, Illinois is called to order at 6:35 p.m. on Tuesday, March 19, 2019. 
 

Will the recording secretary please call the roll. 
 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Graves, Schulz, Tucker, and Kroeger. 

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:  Ted Strack. 

 
 

Staff members present were Jeanette Freeman, Director Gibble, Jackie Hienbuecher, Jeff 

Donahoe, Kirk Lundbeck, and Theresa Tevsh. 

 

Guests at the Board meeting were:  

Ben Doty, 254 Wendy St., Sycamore 

Drew with ERA 

  

Regular and Consent Agenda Approval – 

Motion   

Commissioner Schulz moved to approve the Regular Agenda and the Consent Agenda.  

Commissioner Tucker seconded the Motion.  

 Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0. Commissioner Strack was absent. 

 

Approval of Minutes – 

Motion   

Commissioner Schulz moved to approve the February 6, 2019 Regular Meeting Minutes.   

Commissioner Graves seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0. Commissioner Strack was absent.  
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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday March 19, 2019 

P 2 

 

Motion   

Commissioner Tucker moved to approve the first February 6, 2019 Executive Session 

Meeting Minutes to remain confidential.  Commissioner Schulz seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0. Commissioner Strack was absent. 

Motion   

Commissioner Schulz moved to approve the second February 6, 2019 Executive Session 

Meeting Minutes to remain confidential.  Commissioner Graves seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0. Commissioner Strack was absent. 

 

Claims and Accounts Approval 

Motion   

Commissioner Schulz moved to approve and pay the bills in the amount of $222,195.48. 

Commissioner Tucker seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.   Motion carried 4-0. Commissioner Strack was absent. 

 

Correspondence –  

Oaken Acres Wildlife – Thank You 

Oaken Acres Card 

Ken Williams Thank You 

Sycamore Chamber Thank You 

Tad – Thank You 

 

Public Hearing on FY2019 Budget & Appropriation Ordinance 03-2019 

 

President Kroeger called for a Motion to open the Hearing: 

Motion   

Commissioner Tucker moved to open the FY2019 Budget & Appropriation Hearing. 

Commissioner Schulz seconded the Motion.   
 

There were no comments from the public. 

 

President Kroeger called for a Motion to close the Hearing:  
 

Motion   

Commissioner Schulz moved to close the FY2019 Budget & Appropriation Hearing. 

Commissioner Graves seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.   
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Sycamore Park District 

Tuesday March 19, 2019 

P 3 

 

Public Input –    

Commissioner Schulz asked about Silver Sneakers.  Supt. of Recr. Tevsh noted there are three 

different insurance companies that support Silver Sneakers.  She has applied and have been 

denied.  Club 55 has free fitness classes and that’s basically what Silver Sneakers is. 

 

Positive Feedback –  

President Kroeger presented Commissioner Graves a service award for his 10 years of service on 

the Board.  Commissioner Graves thanked everyone.   

 

Monthly Report –  Supt. of Parks Donahoe gave a presentation on the Outreach Program. We 

work with the School District and Encap.   Sarah is working on this with him and our new 

Naturalist will work on this also.  This is to try and teach the kids about nature areas and this will 

become part of their curriculum. 
 

Plan Commission Report – Commissioner Ted Strack – Commissioner Strack, but he gave the 

information to President Kroeger. The Plan Commission worked on the recertification of the 

Medical marijuana dispenser and approval of the zoning variance from Accurate Towing.   

Old Business 

 

Update and Action on Bridge Matters/Resolution – Director Gibble noted the new piers are in  

and equipment was brought back today since the river is back down.  So they should be 

continuing work soon. 

 

Update on Museum – Supt. of Recr. Tevsh noted she has been attending the Museum meetings 

since November as an Ex-Officio.  They now have a new exhibit of over 100 pieces called the 

Murphy Collection.  The board has 7 members which includes2 previous members and the rest is 

basically a new board.  Their Gala grossed $5735.00 but overall they netted about $1000.  We are 

partnering with them for a four week summer camp.  In May we are partnering with the DeKalb 

County History Center for their new opening and the Smithsonian Exhibit.  The Museum of 

Natural History will be a satellite display for this also. The Museums 2018 budget shows they 

brought in $54,612.00 with expenses of $68,615.00 so they had a loss of $14,380.00. 

 

 

Update on Moving Plaques and Dedication Event – Supt. of Parks Donahoe noted he is 

working with Sarah on the dedication.  He would like to get a group for Park Pride Day to repaint 

the sports complex building.  After that is done, we would move the plaques to the outside of the 

building. The dedication will be done later.  

 

Update on Land Acquisition for Trail Project – Director Gibble noted we now have final plats 

for 2 of the 3 parcels needed to do the next phase of construction.  We also have appraisals done 

on the 2 parcels and the plats are in the hands of the reviewer.   
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Consideration of Riverside Park Plan – Director Gibble noted that unless the Board has any 

concerns, we need to approve the plan, formally, so that the community and  the City know that 

this is our final plan.  We can inform the City Planning Department that we have held public 

hearings, and we have made the changes that we heard were most significant., and so we  can 

move ahead with this project. 

 

Motion   

Commissioner Schulz moved to approve the Riverside Park Plan as it is presented and 

forward to the City.   Commissioner Tucker seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  Commissioners Strack was absent. 

 

Budget and Appropriation Ordinance #03-2019 – Supt. of Finance Hienbuecher noted this 

must be filed with the County.   

Motion   

Commissioner Schulz moved to approve the Budget and Appropriation Ordinance #03-

2019 as presented.   Commissioner Graves seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  Commissioners Strack was absent. 

 

Review Timeline for Bond Issue -Director Gibble noted his concern is if we get the soccer 

project done this year and pay the $1.6 million in full this year, we may have to come back sooner 

then December to issue the debt.  He is still suggesting going with September at the earliest.  

Supt. of Finance Hienbuecher noted she is comfortable with September at this point but will have 

a better idea when she gets the cash flow completed. Director Gibble noted that he, Jackie, Speer 

Financial and PFM to keep and eye on the rates.  There was a consensus of the Board to go with 

the Staff Recommendation as presented.   

 

IGA for Movie Screen – Supt. of Recr. Tevsh noted she had given the Board the 

Intergovernmental agreement with no changes.  This is for the shared use of the movie screen 

between us, DeKalb and Sandwich.  Genoa would like to come on board with us now.   

Motion   

Commissioner Schulz moved to approve the Intergovernmental Agreement for the Movie 

Screen as presented.    Commissioner Tucker seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 4-0.  Commissioner Strack was absent.  
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OMA Requirement for Board Members – Director Gibble noted he wanted to remind the 

Board to be current on this. 

New Business 

Review of Long-Range Planning Timeline (Vision 2025) – President Kroeger noted that 

Director Gibble has put together a timeline.  He then noted the he, Commissioner Schulz and 

Director Gibble met on this and they are suggesting that we have a study session to discuss.  At 

this time, April 10th at 6 pm at the Maintenance Building was scheduled for a study session.  

 

First Review of Executive Summary -Office Manager Freeman noted this is a first draft and to 

let her know if there are any changes needed.  The final review will be at the April meeting and 

will then be put in binders to present at the May meeting.  

 

 

Public Input – None 

 

 

 

Motion 

The Board adjourned the Regular Session at 7:33 p.m. on a motion made by 

Commissioner Schulz.  The motion was seconded by Commissioner Tucker. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0. Commissioner Strack was absent. 

 
Respectfully Submitted 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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MINUTES 

Public Hearing 

Riverfront Park:  Phase I 

Sports Complex Project 

  Tuesday March 19, 2019 

5:31 P.M. 

Community Center Building 

480 S. Airport Road in Sycamore, IL 

     

President Kroeger called the meeting to order at 5:31 p.m.  

Will the secretary please call the roll.  Commissioners Graves, Tucker and Kroeger were present.  

Commissioner Strack was absent. 

 

Commissioner Schulz arrived at 5:51 pm. 

 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Graves, Tucker and Kroeger.  

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present, and will not be 

participating in the meeting: Commissioner Strack and Commissioner Schulz at this time.  

Commissioner Schulz arrived at 5:51 pm. 

 

Staff members present were Executive Director Dan Gibble, Supt. of Finance Hienbuecher, Supt. 

Of Parks Jeff Donahoe, Supt. of Recreation Theresa Tevsh, Supt. of Golf Ops Kirk Lundbeck, 

and Recording Secretary Jeanette Freeman.   

 

The Sycamore Park District’s Engineering Firm was represented by Drew Kustusch with 

Engineering Resource Associates. 

 

 

Guests at the Meeting: 

Drew Kustusch with ERA (Engineering Resource Associates) 

Ben Doty, Sycamore 

Denise Setchell, 23539 Airport Road 

Dan Setchell, 23539 Airport Road 

Robert Schramer, 23479 Airport Road 

Barb Stone, 23459 Airport Road 

Bob & Ky Smith, 23667 Airport Road 

Roger Stone, 23459 Airport Road 

Marcy Stone, 23459Airport Road 

Jeffrey Freise, 23615 Airport Road 

Audrey Bundy, 23595 Airport Road 
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Summary Review of the Key Aspects of the Riverside Park Plan:  Andrew Kustusch, 

Engineer for Engineering Resource Associates 

 

Director Gibble introduced Drew with ERA.  This plan has been in evolution for about 4 years 

and reaching the point that the City has started reviewing the plans. There had been over 70 

public meetings during the Action 2020 process where this project was finalized, public hearings 

about the Soccer Complex site, specifically, by the City of Sycamore, and this was the second 

public hearing by SPD for the Soccer Complex. Denise Setchel, the only person in attendance at 

the prior public hearing, was present at this one, as well. 

 

Drew completed a short presentation to the group highlighting the key features of the project, 

answering questions about setbacks for trees, parking lot, etc. He also answered questions about 

lighting and drainage.   The neighbors sent to Director Gibble a list of questions earlier this day 

to be addressed. Those were entered into the record and will accompany these minutes when 

adopted. 

  

Drew gave his presentation on the design with posters and what will be in Phase I and Phase II.  

He answered questions as they were asked.  Specific questions included: 

 

 

 

• Traffic 

• Screening between the residents and the park 

• Drainage 

• Traffic and Policing 

• Mailboxes being moved to other side of road 

 

Drew, Gibble and the Board provided responses to these concerns: 

• Traffic will be addressed by City Permitting and a Traffic Study. 

• Policing is the role of the City and County, and Gibble/the Board will share concerns 

with the Chief of Police and Sheriff/ 

• Drainage: Because IDNR and the City control codes that improve drainage when 

construction occurs, these matters should be greatly improved. 

• Mailboxes being moved is a federal and post office matter, and the Board and Director 

have sent requests to Representative Underwood and the local postmaster. 

• Screening was already changed on the presented plan to something suggested by the City 

of Sycamore Planning Department. 

 

After all questions were addressed, President Kroeger asked how the group felt about the plan, 

and their was general agreement that the newly shown plan displayed by Drew was acceptable. 

The Board would formally adopt it at their Regular Meeting. 
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Adjourn 

Motion 

The Board adjourned the Special Meeting Hearing Session at 6:28 p.m. on a motion made 

by Commissioner Tucker.  The motion was seconded by Commissioner Schulz. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

voted Aye.  Motion carried 4-0. Commissioner Strack was absent.  

 

 
Respectfully Submitted, 

 

Jeanette Freeman  

Recording Secretary 

Sycamore Park District 
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To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   April 23, 2019 

 

Administrative Initiatives (4/1/19 – 4/30/19) 

 

• Attended scheduled Superintendent and Board meetings. 

 

• Reviewed deposits for Community Center, Golf and Concessions, 

prepared general ledger journal entries to be posted. 

 

• Updated EFTs. Performed installment billing for Pathway Fitness 

memberships and passes.  The March installment was for 253 

individuals, a decrease of 28.  The monthly installment was $4,477 ($230 

decrease) processed through credit cards and $515 ($191 decrease) 

through ACH transactions.  There were 12 households whose credit cards 

did not process due to cancellation for lost and/or stolen credit cards or 

non-sufficient funds.  We have had to follow up on each of these and 

process the transactions. The April installment was for 253 individuals, 

no change.  The monthly installment was $4,529 ($52 increase) 

processed through credit cards and $552 ($37 increase) through ACH 

transactions.  There were 11 households whose credit cards did not 

process due to cancellation for lost and/or stolen credit cards or non-

sufficient funds.  We have had to follow up on each of these and process 

the transactions. 

 

• Continued to monitor new household accounts on Rectrac for residency. 

 

• Transferred cost of goods sold in concessions/catering, pro shop, vending 

and recreation programs. 

 

• Assisted staff with technology problems/concerns/needs.  Coordinated 

assistance from CMJ to resolution when necessary. 

 

• Performed criminal background checks on new hires and volunteers. 
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• Prepared monthly sales tax returns. 

 

• Filed monthly IMRF earnings and submitted payment. 

 

• Filed quarterly payroll taxes. 

 

• Processed monthly bills for payment. 

 

• Completed 2018 Workers’ Compensation Payroll Audit. 

 

• Processed purchase orders for pro shop inventory.  Posted inventory 

received for sale.  Tagged/prepared inventory for pro shop stocking. 

 

• Prepared MD&A.  Reviewed draft of annual audit.  Provided updates and 

IMRF documentation.  

 

• Coordinated installation of workstations and phones for new staff. 

 

• Updated/completed documentation for Executive Summary. 

 

• Entered annual 2019 Budget into MSI. 

 

• Completed allocation of 2019 Budget over 12 months. 

 

• Finalized 2018 Tax Levy with the County. 

 

• Coordinated enrollment in insurance for new employee. 

 

• Assisted employee with stolen gift card. 

 

• Reviewed applications for financial assistance for programs. 

 

• Completed consolidated year-end financial report (CYEFR) for trail 

grants. 

 

• Calculated vehicle allowance for Executive Director. 

 

• Contacted Comed to start setup of account for Riverside Park – Soccer 

Complex. 
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• Discussed changes in Pathway Fitness Membership/Pass EFT for 

renewals. 

 

• Updated wages for short term disability. 

 

• Closed Bond Account with IPDLAF.  Funds transferred to operating 

account. 

 

• Worked with homeowner/contractor to get proper certification of 

insurance for work being done.  Needs to go through park property. 

 

• Assisted recreation staff with financial report for Community Center. 

 

• Attended Pumpkin Festival Committee meeting. 

  

Administrative Initiatives (5/1/19 – 5/331/19) 

 

• Attend scheduled Superintendent and Board meetings. 

 

• File monthly unemployment report with state. 

 

• File monthly Sales Tax Return. 

 

• Review deposits for Community Center, Golf, and Concessions.  Prepare 

journal entries to be posted. 

 

• File monthly IMRF earnings and submit payment. 

 

• Update EFTs. Review and run installment billing for Pathway Fitness 

memberships/passes. 

 

• Process monthly bills for payment. 

 

• Continue training staff on EZLinks inventory processing 

 

• Update 2019 cash flow. 

 

• Attend NWIAPR meeting at Dekalb Park District. 

 

• Attend Dog Park Dedication and Grand Opening. 
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• Complete PDRMA Operating Expenditure Request. 

 

• Discuss with Vermont Systems and CMJ regarding possible options for 

updating software in order to reduce outages for our 24/7 services. 

 

• Begin reviewing GolfTrac.  Work with Kirk and Vermont Systems to 

address any concerns. 

 

• Finalize audit and present to Board.  File with County. 

 

• Continue to work with Sarah and Visionary Webworks on Employee 

Portal documents. 

 

• Reconcile FSA accounts. 

 

• Review applications for financial assistance for aquatics passes. 

 

• Coordinate enrollment in insurance for new employee. 

 

• Review equipment lifecycle and capital asset spreadsheets.  Develop 

tools and procedures to keep current. 

 

• Work with Charitee to get our account up to date. 

 

• Develop policy for Drivers Abstract. 

 

• Perform criminal background check on any new hires.  

 

• Transfer cost of goods sold in concessions (beverage cart, catering, sports 

complex), recreation, vending and pro shop sales. 

 

• Review purchasing card programs for possible implementation. 

 

• Look into purchasing Finepoint software to allow staff to print 

accounting information to screen. 

 

• Look into ATM options for clubhouse. 

 

• Review outstanding accounts payable checks to determine validity. 

Review outstanding payroll checks. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Corporate Fund (10)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual Variance

Revenues

Administration 2,968.96          10,983.02        1,403,338.00    16,133.19      -31.9%

Marketing -                   -                    

Parks 490.00             600.00             21,256.00         -                 #DIV/0!

Total Revenues 3,458.96          11,583.02        1,424,594.00    16,133.19      -28.2%

Expenses

Administration 49,385.77        101,324.44      1,026,939.00    100,033.34    1.3%

Marketing 8,835.83          12,340.65        73,330.00         7,046.66        75.1% (1)

Parks 22,484.63        41,541.54        310,934.00       40,402.30      2.8%

Total Expenses 80,706.23        155,206.63      1,411,203.00    147,482.30    5.2%

Total Fund Revenues 3,458.96          11,583.02        1,424,594.00    16,133.19      -28.2%

Total Fund Expenses 80,706.23        155,206.63      1,411,203.00    147,482.30    5.2%

Surplus (Deficit) (77,247.27)       (143,623.61)     13,391.00         (131,349.11)   9.3%

(1) Timing of uniform costs.

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Recreation Fund (20)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration 329.76             1,396.10          964,830.00       1,779.27        -21.5%

Sports Complex -                   410.00             41,322.00         -                 #DIV/0!

Sports Complex Maintenenance -                   -                   39,874.00         -                 #DIV/0!

Midwest Museum of Natural Hist 599.13             1,197.71          2,400.00           1,147.25        4.4%

Programs-Youth 1,111.00          2,704.00          13,941.00         706.00           283.0% (1)

Programs-Tweens -                   -                   247.00              -                 #DIV/0! (1)

Programs-Adult 326.00             1,692.00          22,837.00         1,138.00        48.7% (1)

Programs-Adult Athletic Leagues -                   -                   11,786.00         -                 #DIV/0! (1)

Programs-Youth Athletics 3,071.00          7,602.96          34,485.00         4,535.00        67.7% (1)

Programs-Fitness 1,127.00          5,411.63          17,065.00         1,772.00        205.4% (1)

Programs-Early Childhood 1,190.00          3,266.00          6,730.00           2,760.00        18.3% (1)

Programs-Dance (10.00)              943.76             3,689.00           744.00           26.8% (1)

Programs-Special Events 562.00             5,071.00          15,534.00         3,720.00        36.3% (1)

Programs-Community Events 360.00             710.00             17,155.00         2,160.00        -67.1% (1)

Programs-Trips -                   -                   -                    -                 #DIV/0! (1)

Brochure -                   -                   7,350.00           -                 #DIV/0!

Weight Room 14,193.94        56,937.64        150,066.00       189.00           30025.7% (2)

Community Center 4,794.25          14,075.02        41,161.00         -                 #DIV/0! (2)

Total Revenues 27,654.08        101,417.82      1,390,472.00    20,650.52      391.1%

(1)

(2) Community Center not open until April 2018

Revenue from programs increased 56.3%, $9,866 compared to 2018.

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Expenses

Administration 64,732.25        146,258.37      555,939.00       130,971.42    11.7%

Sports Complex -                   -                   -                    -                 #DIV/0!

Sports Complex Maintenenance 49,749.72        101,775.25      421,322.00       98,081.51      3.8%

Midwest Museum of Natural Hist 2,454.24          5,025.02          10,750.00         2,502.14        100.8%

Programs-Youth 372.33             452.27             7,519.00           295.49           53.1% (1)

Programs-Teens -                   -                   197.00              -                 #DIV/0! (1)

Programs-Adult 419.70             3,064.96          19,938.00         1,220.90        151.0% (1)

Programs-Leagues 1,337.00          3,232.12          7,361.00           2,033.55        58.9% (1)

Programs-Youth Athletics 2,069.91          2,104.90          25,348.00         1,069.62        96.8% (1)

Programs-Fitness 1,285.13          2,206.92          8,787.00           788.06           180.0% (1)

Programs-Preschool -                   -                   4,671.00           1,305.00        -100.0% (1)

Programs-Dance 129.18             226.07             1,517.00           258.38           -12.5% (1)

Programs-Special Events 732.94             2,350.42          10,308.00         1,213.11        93.8% (1)

Programs-Community Events 452.91             452.91             30,820.00         1,573.00        -71.2% (1)

Programs-Trips -                   -                   -                    -                 #DIV/0! (1)

Brochure -                   1,823.63          22,800.00         1,457.27        25.1%

Weight Room 985.21             3,963.93          43,642.00         -                 #DIV/0! (2)

Community Center 26,649.26        44,415.03        204,718.00       14,621.58      203.8% (2)

Total Expenses 151,369.78      317,351.80      1,375,637.00    257,391.03    23.3%

Total Fund Revenues 27,654.08        101,417.82      1,390,472.00    20,650.52      391.1%

Total Fund Expenses 151,369.78      317,351.80      1,375,637.00    257,391.03    23.3%

Surplus (Deficit) (123,715.70)     (215,933.98)     14,835.00         (236,740.51)   -8.8%

(1)

(2) Community Center not open until 4/14/18.

Expenses for programs increased 44.4%, $4,333 compared to 2018. 

Page 3 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Donations (21)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration 1,170.63          9,655.25          27,500.00         49,387.15      -80.4% (1)

Total Revenues 1,170.63          9,655.25          27,500.00         49,387.15      -80.4%

Expenses

Administration -                   -                   27,500.00         -                 #DIV/0!

Total Expenses -                   -                   27,500.00         -                 #DIV/0!

Total Fund Revenues 1,170.63          9,655.25          27,500.00         49,387.15      -80.4%

Total Fund Expenses -                   -                   27,500.00         -                 #DIV/0!

Surplus (Deficit) 1,170.63          9,655.25          -                    49,387.15      -80.4%

(1) 2018 received two year installment from Northwestern Medicine $40,000

Special Recreation (22)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration 36.35               254.31             190,000.00       250.34           1.6%

Total Revenues 36.35               254.31             190,000.00       250.34           1.6%

Expenses

Administration -                   190,000.00       16.23             -100.0%

Total Expenses -                   -                   190,000.00       16.23             -100.0%

Total Fund Revenues 36.35               254.31             190,000.00       250.34           1.6%

Total Fund Expenses -                   -                   190,000.00       16.23             -100.0%

Surplus (Deficit) 36.35               254.31             -                    234.11           8.6%

Page 4 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Insurance (23)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration 72.42               194.80             70,000.00         231.16           -15.7%

Total Revenues 72.42               194.80             70,000.00         231.16           -15.7%

Expenses

Administration -                   -                   67,553.00         -                 #DIV/0!

Total Expenses -                   -                   67,553.00         -                 #DIV/0!

Total Fund Revenues 72.42               194.80             70,000.00         231.16           -15.7%

Total Fund Expenses -                   -                   67,553.00         -                 #DIV/0!

Surplus (Deficit) 72.42               194.80             2,447.00           231.16           -15.7%

Audit (24)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration 28.50               76.65               15,000.00         129.38           -40.8%

Total Revenues 28.50               76.65               15,000.00         129.38           -40.8%

Expenses

Administration -                   -                   15,950.00         -                 #DIV/0!

Total Expenses -                   -                   15,950.00         -                 #DIV/0!

Total Fund Revenues 28.50               76.65               15,000.00         129.38           -40.8%

Total Fund Expenses -                   -                   15,950.00         -                 #DIV/0!

Surplus (Deficit) 28.50               76.65               (950.00)             129.38           -40.8%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Paving & Lighting (25)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration 44.77               120.43             150.00              209.94           -42.6%

Total Revenues 44.77               120.43             150.00              209.94           -42.6%

Expenses

Administration -                   -                   22,000.00         -                 #DIV/0!

Total Expenses -                   -                   22,000.00         -                 #DIV/0!

Total Fund Revenues 44.77               120.43             150.00              209.94           

Total Fund Expenses -                   -                   22,000.00         -                 

Surplus (Deficit) 44.77               120.43             (21,850.00)        209.94           

Park Police (26)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration 8.55                 23.01               150.00              41.11             -44.0%

Total Revenues 8.55                 23.01               150.00              41.11             -44.0%

Expenses

Administration -                   -                   4,500.00           -                 #DIV/0!

Total Expenses -                   -                   4,500.00           -                 #DIV/0!

Total Fund Revenues 8.55                 23.01               150.00              41.11             -44.0%

Total Fund Expenses -                   -                   4,500.00           -                 

Surplus (Deficit) 8.55                 23.01               (4,350.00)          41.11             -44.0%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

IMRF (27)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration -                   -                   91,000.00         -                 #DIV/0!

Total Revenues -                   -                   90,000.00         -                 #DIV/0!

Expenses

Administration -                   -                   89,556.00         -                 #DIV/0!

Total Expenses -                   -                   89,556.00         -                 #DIV/0!

Total Fund Revenues -                   -                   90,000.00         -                 #DIV/0!

Total Fund Expenses -                   -                   89,556.00         -                 #DIV/0!

Surplus (Deficit) -                   -                   444.00              -                 

Social Security (28)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration -                   -                   102,000.00       -                 #DIV/0!

Total Revenues -                   -                   102,000.00       -                 #DIV/0!

Expenses

Administration -                   -                   108,257.00       -                 #DIV/0!

Total Expenses -                   -                   108,257.00       -                 #DIV/0!

Total Fund Revenues -                   -                   102,000.00       -                 #DIV/0!

Total Fund Expenses -                   -                   108,257.00       -                 #DIV/0!

Surplus (Deficit) -                   -                   (6,257.00)          -                 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Concessions (30)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Clubhouse Concessions -                   -                   76,145.00         28.40             -100.0%

Beverage Cart -                   -                   11,281.00         -                 #DIV/0!

Sports Complex Concessions -                   -                   39,945.00         -                 #DIV/0!

Pool Concessions -                   -                   7,706.00           -                 #DIV/0!

Catering 1,359.50          4,602.00          18,615.00         3,692.63        24.6%

Total Revenues 1,359.50          4,602.00          153,692.00       3,721.03        23.7%

Expenses

Clubhouse Concessions 6,190.55          10,085.17        98,519.00         7,407.84        36.1%

Beverage Cart -                   -                   8,689.00           -                 #DIV/0!

Sports Complex Concessions 509.63             538.75             31,620.00         92.09             485.0%

Pool Concessions -                   -                   7,086.00           44.63             -100.0%

Catering 236.61             864.47             6,595.00           579.31           49.2%

Total Expenses 6,936.79          11,488.39        152,509.00       8,123.87        41.4%

Total Fund Revenues 1,359.50          4,602.00          153,692.00       3,721.03        23.7%

Total Fund Expenses 6,936.79          11,488.39        152,509.00       8,123.87        41.4%

Surplus (Deficit) (5,577.29)         (6,886.39)         1,183.00           (4,402.84)       56.4%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Developer Contributions (32)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration 11.93               5,653.46          21,000.00         6,716.69        -15.8%

Total Revenues 11.93               5,653.46          21,000.00         6,716.69        -15.8%

Expenses

Administration -                   -                   21,000.00         -                 #DIV/0!

Total Expenses -                   -                   21,000.00         -                 #DIV/0!

Total Fund Revenues 11.93               5,653.46          21,000.00         6,716.69        -15.8%

Total Fund Expenses -                   -                   21,000.00         -                 #DIV/0!

Surplus (Deficit) 11.93               5,653.46          -                    6,716.69        -15.8%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Golf Course (50)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Golf Operations 73,320.25        74,716.31        474,322.00       77,689.77      -3.8%

Golf Maintenance -                   -                   20,290.00         -                 #DIV/0!

Total Revenues 73,320.25        74,716.31        494,612.00       77,689.77      -3.8%

Expenses

Golf Operations 18,316.22        33,560.98        220,563.00       35,111.51      -4.4%

Golf Maintenance 24,562.02        47,569.59        274,049.00       45,602.87      4.3%

Total Expenses 42,878.24        81,130.57        494,612.00       80,714.38      0.5%

Total Fund Revenues 73,320.25        74,716.31        494,612.00       77,689.77      -3.8%

Total Fund Expenses 42,878.24        81,130.57        494,612.00       80,714.38      0.5%

Surplus (Deficit) 30,442.01        (6,414.26)         -                    (3,024.61)       112.1%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Aquatics (51)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Pool 2,841.00          2,841.00          63,115.00         1,545.00        83.9%

Swim Lessons 500.00             500.00             19,444.00         500.00           

Splashpad 150.00             150.00             17,059.00         -                 #DIV/0!

Total Revenues 3,491.00          3,491.00          99,618.00         2,045.00        70.7%

Expenses

Pool 24.23               326.73             52,920.00         777.51           -58.0%

Aquatics Maintenance 6,524.76          7,430.66          37,400.00         678.41           995.3%

Swim Lessons 8,932.00           -                 

Splashpad -                   -                   234.00              -                 #DIV/0!

Total Expenses 6,548.99          7,757.39          99,486.00         1,455.92        432.8%

Total Fund Revenues 3,491.00          3,491.00          99,618.00         2,045.00        70.7%

Total Fund Expenses 6,548.99          7,757.39          99,486.00         1,455.92        432.8%

Surplus (Deficit) (3,057.99)         (4,266.39)         132.00              589.08           -824.2%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Debt Service (60)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration 140.91             379.01             614,000.00       542.12           -30.1%

Total Revenues 140.91             379.01             614,000.00       542.12           -30.1%

Expenses

Administration -                   -                   614,116.00       -                 #DIV/0!

Total Expenses -                   -                   614,116.00       -                 #DIV/0!

Total Fund Revenues 140.91             379.01             614,000.00       542.12           -30.1%

Total Fund Expenses -                   -                   614,116.00       -                 #DIV/0!

Surplus (Deficit) 140.91             379.01             (116.00)             542.12           -30.1%

Capital Projects (70)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration 592.77             1,852.77          540,000.00       4,409.69        -58.0%

Total Revenues 592.77             1,852.77          540,000.00       4,409.69        -58.0%

Expenses

Administration 58,912.92        72,867.22        539,863.00       16,327.33      346.3%

Total Expenses 58,912.92        72,867.22        539,863.00       16,327.33      346.3%

Total Fund Revenues 592.77             1,852.77          540,000.00       4,409.69        -58.0%

Total Fund Expenses 58,912.92        72,867.22        539,863.00       16,327.33      346.3%

Surplus (Deficit) (58,320.15)       (71,014.45)       137.00              (11,917.64)     495.9%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2019

Action 2020 (71)

Department March Actual YTD Actual Annual Budget

2018 YTD 

Actual

Revenues

Administration 224.76             416.85             5,605,120.00    6,172.87        -93.2%

Total Revenues 224.76             416.85             5,605,120.00    6,172.87        -93.2%

Expenses

Administration 42,588.20        36,329.36        2,159,275.00    555,918.47    -93.5%

Total Expenses 42,588.20        36,329.36        2,159,275.00    555,918.47    -93.5%

Total Fund Revenues 224.76             416.85             5,605,120.00    6,172.87        -93.2%

Total Fund Expenses 42,588.20        36,329.36        2,159,275.00    555,918.47    -93.5%

Surplus (Deficit) (42,363.44)       (35,912.51)       3,445,845.00    (549,745.60)   -93.5%

Total Fund Revenues 111,615.38      214,019.84      10,837,908.00  188,329.96    

Total Fund Expenses 389,941.15      682,131.36      7,393,017.00    1,067,429.53 

Surplus (Deficit) (278,325.77)     (468,111.52)     3,444,891.00    (879,099.57)   
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Sycamore Park District

Fund Balances

Unaudited 3/31/2019

1/1/2019 Revenues Expenses 3/31/2019 Cash balance

10 Corporate 448,928.49     11,583.02      155,206.63    305,304.88    299,044.26       

20 Recreation 359,618.50     101,417.82    317,351.80    143,684.52    175,579.21       

21 Donations 76,404.89       9,655.25        -                 86,060.14      86,060.14         

22 Special Recreation 18,426.12       254.31           -                 18,680.43      18,680.43         

23 Insurance 37,028.97       194.80           -                 37,223.77      37,223.77         

24 Audit 14,570.38       76.65             -                 14,647.03      14,647.03         

25 Paving & Lighting 22,891.66       120.43           -                 23,012.09      23,012.09         

26 Park Police 4,373.87         23.01             -                 4,396.88        4,396.88           

27 IMRF -                  -                 -                 -                 -                    

28 Social Security 7,113.06         -                 -                 7,113.06        7,113.06           

30 Concessions 34,633.92       4,602.00        11,488.39      27,747.53      22,051.89         

32 Developer Contributions 479.89            5,653.46        -                 6,133.35        6,133.35           

60 Debt Service 72,041.20       379.01           -                 72,420.21      72,420.21         

70 Capital Projects 385,125.14     1,852.77        72,867.22      314,110.69    304,660.69       

71 Action 2020 160,202.32     224.76           42,588.20      117,838.88    115,516.63       

Total governmental fund balance 1,641,838.41  136,037.29    599,502.24    1,178,373.46 1,186,539.64    

50 Golf Course 313,767.68     74,716.31      81,130.57      307,353.42    

(382,836.75)    (382,836.75)   

(69,069.07)      (75,483.33)     (30,315.18)        

51 Aquatics 406,918.48     3,491.00        7,757.39        402,652.09    

(405,939.83)    (405,939.83)   

978.65            (3,287.74)       (3,287.74)          

Total proprietary funds (68,090.42)      78,207.31      88,887.96      (78,771.07)     

1,573,747.99  1,099,602.39 1,152,936.72    

Summary of depository accounts as of 4/18/2019

Location Balance Interest YTD Interest

First Midwest Bank 1,092,125.19  2.13 7807.16

Resource Bank 32,649.70       0.68 53.47

IPDLAF 698.24            2.25 59.87

DCCF - Action 2020 28,175.33       

Dekalb Co. Community Foundation 17,664.81       

1,171,313.27  
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To:   Board of Commissioners 

 

From:  Theresa Tevsh 

 

Subject:   Monthly Recreation Report 

 

Date:   April 17, 2019 

 

Administrative Initiatives (4/1/19-4/30/19) 

 

Theresa Tevsh, Superintendent of Recreation 

 

• Exhibition basketball event held March 16 from 6-9pm in the Community 

Center. New owners of the Men’s Panther ABA Basketball league out of 

Dekalb area approached the park district to see if we could host a regular 

season of home games from November -April 2019-2020 season. They are 

looking for a venue to hold 300 spectators. We held a trial run on Saturday, 

March 16th. We had our First, full court basketball game, using scoreboard 

and refs. We opened with our UIC Elite High School travel basketball team 

playing at 6pm, then the Men’s game followed at 7:30pm. Panthers had a DJ 

and drummer as entertainment, and they allowed us to use the halftime to 

showcase our Jr. NBA winners to show off their skills drills. We ran our 

concession stand for the night and had 4 NIU students that volunteered to 

help with the event. We are still in negotiations, as they want to have a cut of 

our concession profits, which is a no to that at this time. 

 

• Spring Break activities March 19-26: Our staff along with Aggression 

Volleyball coaches offered free activities in the gym during Spring Break.  

March 22,29 Volleyball   22 participants 

March 27 Speed & Agility clinic 8 participants 

March 27 Kickball    10 participants  

 

• Staff meeting held March 29 to prepare for “the big clean” of the facility, 

review any yearly maintenance items, touch up paint, repairs, etc. in 

preparation for 1-year anniversary event. 

 

• Guest Speaker at NIU Sport Management undergrad class, along with 

Assistant Professor, Steven Howell, April 1. 
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• Attended the Midwest Museum of Natural History- Special Meeting with 

Brian Gregory, City Manager and Mayor Curt Lang. MMNH did not have 

enough board members to meet quorum, but those there, stayed to hear the 

conversation to discuss the possibility of the Museum sharing space with 

other attendants. Gregory mentioned that the “rent” could be given to the 

Park District to help with maintenance costs. The Mayor shared the idea of a 

“visitors center”  to share space with the museum. 

 

• Participated in the staff training, with Recreation Specialist, Melissa 

Dobberstein, for the Summer Concession staff in-service, April 3. 

 

• Assisted at the Community Center Anniversary Event on April 14th. A 

snowy, 8” of snowfall halted our anticipated attendance. 54 people were 

counted through the door for the event (this did not count the members using 

the facility for the day). A mailer was sent out early March to let the 

community know about the event and specials for that day, along with 

Facebook and a great radio announcement by Sarah on B95.  Thank you to 

Board member Bill,  Dan and staff for assisting with the event. Jeff was busy 

keeping the snow cleared from the parking lot and sidewalks. A big thank 

you to Jerry, our Facilities custodian, for keeping our new facility looking 

new- 360 days later. The event was led by Graduate assistant, Viktoria 

Orosz, who planned a great event. Even though it was not planned, over a 

dozen people showed up to take advantage of fresh snow on the sled hill! 

 

• Will complete the Final Intern Evaluation on April 18 for the  University 

requirement.  

 

• Will assist at the Breakfast with the Bunny event, now in its new location at 

the Community Center, with a new breakfast menu, on April 20th. 

 

• Along with the Intern, will finalize the events for the Dog Park Grand 

Opening. 

 

• Along with the Recreation Team, we will lead 133- 6th graders in a field trip 

at the Community Center on April 25th. The students will be broken down 

into 5 groups, and rotate to stations through the gym and classroom 

 

• The NEW, Teen Flashlight Egg Hunt, was canceled on April 14th with only 

4 participants registered. 20 participants were needed for the event to be 
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successful. The Recreation team will evaluate the objectives and goals for 

the event to see if we should try it again for next year. 

 

• Will attend the Chamber Leadership Academy on April 26 to tour Sycamore 

Schools. 

 

• Will attend the NWIAPR meeting in Dekalb and tour the Elwood House on 

April 26. 

 

Lisa Metcalf, Facilities Supervisor 

 

• Held a Service Desk Staff meeting to prepare everyone for summer. 

 

• Attended our One Year Anniversary event on Sunday, April 14. 

 

• Attended a Fitness Center Roundtable to learn about what other Park 

District’s do for health insurance incentive programs at their agencies.  

 

• Pool staff continue to get hired to get ready for summer.  

 

• Prepared a cost comparison of Pathway Fitness income/expense report. 

 

• Preformed evaluations, with Tracy’s assistance, on each of the Service Desk 

staff now that we will have been open a year.  

 

• Created a new form for Personal Trainers to keep track and log their client’s 

sessions. 

 

• Continued to scheduling field rentals for the Sports Complex. 

 

• Registration for summer programs started April 22. 

 

• Started a discussion with a company called REACH to see what it would 

take to have our Community Center schedule on the TV in the lobby. 

 

• Continued to work in RecTrac to update things as new things get added and 

changed. 
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Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

 

 

• Completed vending reports for month of  March. 

 

• Booked clubhouse rentals for April 27, May 18, 26, and June 15th 

 

• Booked birthday party packages for April 20, 26, May 5, June 1 and 8th. 

 

• Created two new programs for the Community Center, Pawpalooza 

scheduled for the Dog Park on August 24  and Junk in the Trunk August 17.  

 

• Finish all the details for Teen Flashlight Egg Hunt. 

 

• Had hood cleaned in Caddyshack grill 

 

• Cleaned kitchen to get ready to opening of golf season. 

 

• Met with vendors to go over prices for 2019 season 

 

• Opened Caddyshack grill on Tuesday April 2, 2019. 

 

• Met with group to run concessions for basketball tournament for May 11 

 

 

Sarah Rex, Marketing and Recreation Supervisor 

 

• Met with School District and ENCAP representatives to continue developing 

outdoor classroom opportunity at the Middle School. 

 

• April 10: Guest DJ at WDKB to promote the One Year Anniversary Event 

April 14. 

 

• Attend Connecting Children to Nature Coalition meeting. 

 

• Promotion of Summer programming, facilities and events. The Summer 

brochure will be in mailboxes the week of April 15 and registration begins 

April 22. 
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Administrative Initiatives (5/1/19-5/31/19) 

 

Theresa Tevsh, Superintendent of Recreation Services 

 

• Will assist with The Dog Park Grand Opening on May 4 

 

• Will be out of the office May 5-12 on vacation 

 

• The summer brochure is a hefty 44 pages of fun! We are excited to start a 

new partnership with the Sycamore Library which has added many new, free 

programs to the line-up and 2 MORE concerts. These concerts will be in our 

Amphitheater location on Friday nights, June 28 & Aug 9 at 6pm. 

There was an error in the brochure(our mistake) on page 12. The fees for the 

splash pad were copied from the pool fees. The Splash Fountain fees are the 

same as last year- $2 for residents and $4 for non-residents. Sarah will be 

sending out a facebook post to let the public now. The in-house copies will 

have a sticker posted inside the brochure with correct fees. 

 

• The Live Health Dekalb County initiative will include the Sycamore Park 

District the week of May 17-26 with a daily special of access to pathway 

fitness with the purchase of a track daily admission. The Sycamore Youth 

Football League will also use our facility to offer free football skills and 

cheerleading clinics on May 18. 

 

• We welcome our new, full-time recreation Specialist, Justin Genz. His first 

day will be May 4th. A big thank you to his assistance as our Recreation 

Intern from January 14-May 4. He was instrumental in planning the Dog 

Park Grand opening and research into new teen programming for our park 

district. Our Recreation Team will now be five professionals strong! 

 

Lisa Metcalf, Recreation Supervisor 

 

• Will attend a Fitness Lunch and Learn session in Lakeview. 

 

• Will hold Pool Staff meetings to train and get ready for the Community Pool 

to open, June 1. 
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• Will promote Pathway Fitness Specials week of May 5-11 for Sycamore 

Teachers and City Staff Appreciation week. 

 

• Will hold a Lifeguard/Counselor Inservice with OSCAR so both agencies 

know how the summer will run. 

 

• Splash Fountain will open Saturday, May 25 

 

 

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 
 

• Continue to train new staff. 
 

• Get ready for Dog Park Grand Opening. May 4 

 

• Get ready for Park Pride Day. May 4 

 

• Get Sports Complex painted on outside. 

 

Sarah Rex, Marketing and Recreation Supervisor 

 

• May 2: Guest DJ at WDKB to promote the Brian Bemis Family Dog Park 

Grand Opening. 

 

• Will attend Connecting Children to Nature Coalition meeting. 

 

• Will attend Sycamore Kiwanis Craft Beer and Brat Festival meetings. 

 

• Will help with Park Pride Day and The Brian Bemis Family Dog Park Grand 

Opening on May 4. 

 

• Will meet with School District and ENCAP representatives to continue 

developing outdoor classroom opportunity at the Middle School. Will 

transition the new Natural Areas Specialist into the Middle School Outdoor 

Classroom project. Along with the School District, begin integrating 

restoration of the site into their classroom curriculum.  
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To:           Board of Commissioners 

  

From:       Justin Genz 

  

Subject:    Intern Report 

  

Date:        April 16, 2019 

  

  

Internship Initiatives (1/14/19-4/21/19) 

  

Justin Genz, Recreation Intern 

 

● Researched teen camps in the local area, found the prices of each camp and 

what they offer.  

 

● Shadowed front desk duties. 

● Learned how to sell memberships in RecTrac. 

● Executed multiple shelter rentals with Tracy.  

● Counted the Daily Attendance login sheets for the community center. 

● Met with Sarah and Melissa for special event Mother/son dance. 

● Ran games at the Mother/son dance. 

● Mailed out marketing programs for the Mayflower Tours event, dropped 

them at the post office.  

 

● Setting up volleyball nets, working volleyball program on multiple 

occasions. 

 

● Set up pickleball nets for members.  

● Monitoring the gym set up and take down while Jerry was out. 

● Mopping floors and cleaning equipment while Jerry was out. 
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● Attended the Sycamore Park District board meeting. 

● Formal meetings with full time staff. 

● Escape room research for upcoming summer teen event. 

● Attended Two IPRA Rec Section meetings. 

● Attended the Supervisor Symposium at Bartlett Park District on April 12. 

● Attended the sports affiliate meeting, bounced ideas off the coaches to 

possible run clinics for spring break week. 

 

● Worked the Father/Daughter dance on February 10. 

● Scheduling a basketball tournament at community center on May 11. 

● Working customer service desk shifts as needed. 

● Sold multiple pathway memberships and track passes. 

● Gave multiple tours at the community center.  

● Created a PowerPoint slide for the trivia night event. 

● Facilitated the trivia night event with Theresa & staff on March 7.  

● Held meeting with Illinois Panthers semi pro basketball team. 

● Worked Illinois Panthers event on March 16.  

● Created teen event descriptions for upcoming summer brochure. 

● Tagging golf balls and golf hats for the big sale at Clubhouse March 1-3. 

● Adding spring break schedule into RecTrac. 

● Adding new event flyers to bulletin board  

● Held a kickball clinic during spring break. 
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● Aided with the strength and conditioning clinic during spring break. 

● Reviewed the UAC -AAU basketball rental account. 

● Working on special event dog park grand opening for May 4.  

● Picked up paperwork from town of Sycamore for the dog park.  

● Researching blow up dogs, dog bowls and mail holders for Dog Park. 

● Working with Sarah on dog park giveaway donation letter. 

● Called multiple dog stores to ask for a donations. 

● PetSmart and Petco agreed to come on site and give out free goodies for 

event.  

 

● Held booth at Dekalb Expo event with Sarah. 

● Attended KSRA April 9th meeting in Sycamore.  

● Met with Melissa and Theresa for Teen flashlight event discussion. 

● Researching games for Teen flashlight event. 

● Created timeline for teen flashlight event. 

● Refunded accounts for cancelled event, called each parent.  

● Facilitated games at the Basketball station for 1-year anniversary event on 

April 14.  

 

● Assisted with games for a birthday party package.  

● Will assist at the breakfast with bunny event on April 20. 

● Will assisted with Sycamore Middle school field trip to the Community 

Center on April 26. 

 

● Will assist in the Parks Department April 22- May 3. 
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● Interviewed for the recreation specialist position, accept job offer! First day 

will be May 6. 

 

● Will graduate on May 11 from Illinois State University (will be out of office 

on May 10) 
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From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   April 23, 2019 
 

Administrative Initiatives (4/1/19 – 4/30/19) 

 

• Attended weekly Management Team meetings as scheduled. 

 

• Attended All Staff Safety Meeting as scheduled. 

 

• Attended Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Developed April Golf Insight newsletter. 

 

• Opened golf course April 2nd with riding cart usage available. 

 

• Scheduled training for new part time staff. 

 

• Prepared cart barn for the golf season. 

 

• Added newly purchased Yamaha golf carts into the rotation. 

 

• Contacted returning part-time staff to schedule their return to work. 

 

• Finalized golf course brochure with Sarah. 

 

• Contacted all third parties concerning golf course closer during snow cover.  

 

• Hired three new part-time cart handlers.  

 

• Developed league schedule for both in house leagues and outside league 

organizations. 

 

• Three Organizational leagues began play, PJ’s Courthouse League, Genoa 

Twilight Men’s League and Driv-Lok League. 

 

• Updated reader board outside the clubhouse for the 2019 season.  
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• Opened Bridge #2 
 

 

Administrative Initiatives (5/1/19 – 5/31/19) 

 

• Attend weekly Management Team meetings as scheduled. 

 

• Attend All Staff Meeting as scheduled. 

 

• Attend Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Attend Dog Park Grand Opening. 

 

• Develop May Golf Insight newsletter and update reader board with leagues and 

outings scheduled. 

 

• Develop peak season part-time staff schedule. 

 

• Finalize remaining outing contracts. 

 

• Continue to promote sales of season passes.  

 

• Order rental carts for the outing season. 

 

• Continue to work with Third Party Marketing Agents in the development of 

better ways to create more exposure for our facility. 

 

• Hold golf staff training meeting. 

 

• Begin regular golf course hours 6:30am to dusk weekdays and 6:00am to dusk 

on weekends and holidays. 

 

• Regular peak season rates. 

 

• Begin in house league season, Match Play League, Ladies Nine Hole League 

and Wednesday Men’s Fairway Club league all begin at the beginning of May. 
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• Revisit opportunities to sell ad space on reader board outside pro shop and 

tournament scoreboard. 

 

• Begin monthly pro shop merchandise promotions.  
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  April 23, 2019 

Administrative Initiatives (4/1/19-4/30/19) 

 

Golf 

• The course opened on April 2nd once the turf had greened slightly and firmed 

enough to handle player traffic. 

 

• The winter winds and ice events provided a lot of tree debris to be cleaned 

up by staff. 

 

• The recent snow event melted quickly after closing the course for just two 

days.  

 

• The turf is starting to grow now with the fairways, greens, and tees being 

mowed regularly now. The rough will need mowed later this week or early 

the week of the 21st. The greens are being rolled a couple times a week to 

help smooth the surface post winter.  

 

• Staff put out all course equipment, cleaned lots of debris from the turf, 

removed ropes from the greens, fixed rock paths, started plugging out thin 

turf areas on 6 green, set up course signs and cleaned out landscape beds. 

 

• The irrigation system will be filled, and pumps turned on most likely the 

week of the 21st or once below freezing temperatures are not seen in the 

forecast. 
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• We are spraying seed head inhibitor on the greens and fairways when 

weather allows. 

 

• Dandelions will soon be sprayed, and greens fertilized along with fungicide 

applications beginning.  

 

• Seasonal staff is returning with more to come after classes end. We have 

many staff returning from last season.  

 

• The 18-bridge project is almost complete! The approaches were poured with 

concrete on April 12 and need a week to cure. We hope to have the regular 

18th hole usable Easter weekend or soon after. Landscaping will take place 

when weather conditions allow along with reinstallation of the irrigation 

wire harness and water pipe which crosses the river next to the bridge. 

 

• The new irrigation system project will take place after Labor Day. Midwest 

Irrigation has signed the final contracts and I will be submitting the final 

required permit to the City of Sycamore once I am provided all the 

subcontractor information.  

 

 

Sports 

 

• Off we go! Baseball, softball, and soccer have all started practices and some 

games have also begun.  

 

• AYSO started games on the 13th with over 300 spring players.  

 

• I have been working with all user groups on field prep and spring repair and 

in the case of soccer, fields dimensions needed for the spring.  

 

• I have begun working with Justin Genz, our new sports and rec position, on 

field scheduling and what groups use which fields. 
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• Our first large tournament of the season will be the annual Titans baseball 

spring kickoff day on April 27th.  

 

• Ordered and received needed supplies like chalk, line paint, replacement 

bases/pitching rubbers, and infield ag-lime.  

 

•  Staff has installed all batting cage and backstop netting, added new ag-lime 

to infields, rolled all fields, painted foul and soccer field lines, repaired field 

holes and seeded thin areas, began chalking and dragging rented ball fields. 

Mowing will begin soon on all turf areas.  

 

• Staff has installed tennis nets by the pool and this week are power washing 

the tennis court surfaces to clean off the layer of soil that has built up the 

past couple years.  

 

• The pool will be drained later this week and cleaning will begin the last 

week of April. New this year will be 36 new reclining deck chairs, a new 

guard chair, a new hot tub blower motor, and a new pool vacuum. The pool 

will open for the public the first week of June. The water will be ready for 

guard training the last week of May. 

 

• The splash pad will be cleaned and made ready for use by the May 25th 

Memorial Day Weekend.  

 

• A new shade structure umbrella will be added prior to opening off the east 

end of the splash pad in the now usable grass area. 

 

Parks 

• I attended staff and board meetings. 

 

• Attended meetings with City and engineers on next trail phase planning. 
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• Attended meetings with engineers about soccer complex addition project and 

the public open house meeting with the Airport Rd. residents.  

 

• Attended one-year-anniversary celebration at the Community Center, never 

thought that would involve a shovel and plow! 

 

• Hired seasonal staff and coordinated with staff from last year to begin spring 

work. 

 

• Nicholas McCarney started with us as our new full-time Natural Areas and 

Park Maintenance employee. Nicholas started on April 8th. He will work 

with Park staff on all maintenance matters but will focus on all our 

landscape/planting beds and natural planting/prairie areas around town and 

on the golf course.  

 

• Attended three days of classroom training and testing for renewal of my 

Certified Playground Safety Inspector license in Wheeling.   

 

• Ordered repair parts for playground equipment and installed new safety and 

info signs at several playgrounds, updating some older styles and our new 

phone number for contact info.  

 

• Completed Executive Summary information for 2018. 

 

• A few staff took the Illinois pesticide spray license exam. 

 

• Staff has been cleaning debris from all park areas, putting out trash cans and 

picnic tables to all shelters, finalized all winter equipment maintenance 

work, made minor repairs to playgrounds, raked mulch under play area 

swings and slides, cleared trails of lots of winter tree debris. 

 

•  We will participate with the five public area elementary schools on Earth 

Day, April 22, at various parks to either plant a small tree or clean a trail and 

provide education on our natural areas and their benefit. 
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• Preparing for Park Pride Day on May 4. Will spread mulch on trails and 

playgrounds, paint the sports concession building, clean parks and trail, and 

weed landscape beds. 

 

• Presented PDRMA required all-staff annual safety and compliance training 

at the end of March. 

 

• Attend meeting with Sarah, Encap, and school district staff about future 

teaching opportunity for a native plant establishment area near the new trails 

south of the middle school. Met with Encap reps to flag out an area for 

planting/seeding south of the Middle School on the south side of the new 

east-west trail.  

 

• Have been working with Tracy and Sarah at the Community Center on 

planning for the large events and many rentals of the shelters this summer. 

 

• Planning for Dog Park opening day on May 4th with staff. Prior to opening, a 

concrete slab will be installed which will hold a large dog sculpture made 

and donated by Mrs. Renee Bemis. 

 

Administrative Initiatives (5/1/19-5/31/19) 

• Attend staff, board meetings. 

 

• Attend future trails planning meetings with City staff and engineers. 

 

• Attend soccer complex addition meetings. 

 

• Work with 18 bridge replacement contractor and engineers as project 

concludes and landscaping is completed.  

 

• Prep for dog park opening day. Work with staff on final set-up, Bemis statue 

installation, signage, dog waste bag holder installation, turf prep. 
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• Work with sport user groups and recreation staff as games begin on all 

fields. 

 

• Golf course: work with Kirk as we schedule greens aeration, fertilizing, and 

regular operations ahead of a busy June outing schedule. Staff will be busy 

mowing and controlling weeds all month.  

 

• Work with baseball, softball, soccer, and other user groups along with rec 

staff members to coordinate field use and rain outs along with needed field 

repairs. 

 

• Staff will begin mowing frequently in all areas and working around wet 

conditions as able.  

 

• Prep shelters for rentals, turn on all water to all shelters and fountains.  

 

• Organize Park Pride Day and Dog Park opening day for May 4 with staff. 

 

• Work with Sarah on sports concession construction plaque rededication in 

mid-May 

 

• Pool will be drained, new guard chair installed, replacement hot tub blower 

motor installed, main pool circulation pump motor reinstalled after winter 

preventive maintenance, pool cleaned and ready for mid-May fill. 

 

• Towards end of April, begin prep of splash pad with equipment cleaning and 

checking, will fill system and test once freezing temps no longer in forecast. 

Finalize install and set up of new shade structure and re-install other pad 

shade covers. 

 

• Continue efforts for planning meeting with ENCAP, school district reps, and 

Sarah for future natural areas classroom. 
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   April 23, 2019 

 

 

Administrative Initiatives (3/1/19 – 3/31/19) 

 

• Attended Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

 

• Continued work on Old Mill to Forest Preserve trail issues.  

 

• Reviewed Shop Drawings and Other Items Related to Bridge 

Construction. 

  

• Initiated meetings with our Negotiator, the City and our Engineers to 

further attempt to complete the land swap matters. 

 

• Continued to work on matters related to land donations on the 

northwest end of town. 

 

• Conducted staff trainings with Recreation Staff on:  

o Basic Methods of Good Supervision 

o Moving from Supervision to Leadership 

 

• Finalized timeline for next Long Range Planning Process. 

 

• Presented update on timing of our next Bond Issue in relation to cash 

flow projections, next demand for cash for projects, and trends in 

interest rates. Prepare a report for the Board to review with an updated 

recommendation.  
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Administrative Initiatives (4/1/19 – 4/30/19) 

 

• Attend Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

 

• Continue work on Old Mill to Forest Preserve trail issues.  

 

• Close out Bridge 2 Construction and Documentation. 

 

• Begin negotiations for land on trail project. 

 

• Provide information to Board on Succession Planning.  

 

• Continue to touch base with Brian Gregory to finalize agreement with 

Shodeen Developers and Reston Ponds Park Sites.  

 

• Begin working on Succession Matters for staff, along with Staff 

Structure details with Superintendents. 

  

• Continue working on land donation matters in various parts of town. 

 

• Dog Park Dedication. 

 

• 1st Anniversary of the Community Center. 
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2018 YTD YTD Add.'l Net Estimated

PROJECT BUDGET SPENT SPENT COMMITTED SAVINGS Finish Date

In Progress Completed Still to Be Spent Project Done

Contingency $30,000

PC Replacement/Upgrades $9,600 $4,330 $5,270 June

Sports Complex Concessions - flooring/storage $10,000 $1,464 $8,536 November

Clubhouse - Flooring $13,000 $8,800 $4,200 March

Clubhouse - Staining $15,500 June

Golf Carts (10) $30,000 $29,650 $350 March

Bridge #2 $223,000 $14,485 $208,515 April

Splashpad - Shade structure $15,000 $6,354 $6,950 May

Blower Motor Hot Tub $1,000 $1,000 $0 March

Community Center - Washer/dryer $1,700 $1,060 $640 March

Bleachers - Field 1 $7,000 $5,724 $1,276 April

High School Field Dug Out - Fencing $2,725 $2,725 Cancelled

Residence - doors/windows $14,000 August

Kiwanis East - Sign $1,200 June

Parkside Preserve - Sign $1,200 June

$374,925 $26,634 $46,234 $229,271 $9,191
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Sports Complex Group Date Group Size Fee Fiscal Impact Notes/Significance

Baseball Opening Day
Sycamore Youth 

Baseball
May 4 500+ see note

Regular field usage fees for games played that 

day.

Storm Dayz Tournament
Kishwaukee Valley 

Storm
Jun 26-28 1,000+

Roughly 

$6,800

Setup and Cleanup before, during and after 

tournament, sets up parking, no shelter rentals 

taken for 3 days.

Northwestern Medicine 

Picnic

Northwestern 

Medicine
Jun 8 500+ $1,000 

Use of golf carts, Staff ropes off grass parking, 

extra dumpster & toilet rental fees is part of 

their fee. No shelter rentals for 3 days for drop 

off/pick up of carnival rides and tent 

Fireworks and Fun
Sycamore Park 

District
Sep 7 1,000+ NA

Roughly $15,000 + staff time to rope off grass 

parking, work event, and clean up

Superhero Challenge

Sycamore Park 

District & 

Moose(L)Up Gym

Sep 29 200+ NA

Partnership event where costs are shared and 

supplmented by Sponsorhsips and program 

fees.

Sycamore Pumpkin Run
Chamber of 

Commerce 
Oct 27 1,800+ see note

Airport Road is closed until roughly 1 hour after 

the Community Center opens

In the past, no charge. If the District provides 

alcohol in 2019 there will be a liquor license fee.

Legacy Campus Group Date Group Size Fee Fiscal Impact Notes/Significance

Summer Reading 

Extravaganza (Community 

Center, Splash Fountain, & 

Grounds)

Sycamore Library Jul 26 500+ see note* Splash Fountain free during the event 6-8pm.

Event outgrew Library parking lot. *Free to use 

space, but working on a cost for using after 

building hours.

Panthers Basketball Game 

(Community Center)

Panthers Men's 

ABA League

Mar 16 200+ $300 We opened our gym concession and made 

$161. Facility Charges for event totaled $300. 

Custodian altered hours to be 8pm-12am

Held an exhibition event to see if there would 

be interest for this league to use SPD as a home 

game site. Positive is this event is held after 

building hours-so no impact on members
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