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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, April 23, 2019  

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Community Center Building located at 480 S. Airport 

Road in Sycamore, Illinois is called to order at 6:06 p.m. on Tuesday, April 23, 2019. 
 

Will the recording secretary please call the roll. 
 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Graves, Schulz, Tucker, Strack and 

Kroeger. 

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:  None 

 
 

Staff members present were Jeanette Freeman, Director Gibble, Jackie Hienbuecher, Jeff 

Donahoe, Kirk Lundbeck, Justin Genz, Nicholas McCarney, and Theresa Tevsh. 

 

Guests at the Board meeting were:  

Ben Doty, 254 Wendy St., Sycamore 

 

  

Regular and Consent Agenda Approval – 

Motion   

Commissioner Tucker moved to approve the Regular Agenda and the Consent Agenda 

with pulling Supt. of Recreation report. Commissioner Schulz seconded the Motion.  

 Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

Approval of Minutes – 

Motion   

Commissioner Schulz moved to approve the March 19, 2019 Regular Meeting Minutes.   

Commissioner Tucker seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

Motion   

Commissioner Graves moved to approve the Special Meeting-Public Hearing of March 

19, 2019.  Commissioner Schulz seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.  
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Claims and Accounts Approval 

Motion   

Commissioner Strack moved to approve and pay the bills in the amount of $234,914.63. 

Commissioner Tucker seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.   Motion carried 5-0.  

 

 

Commissioner Strack wondered about the Basketball tournament.  Supt. of Recreation Tevsh did 

not come to an agreement with them according to her report.  Supt. of Recr. Tevsh noted that they 

came to her early in the year.  She went to see one of their events.  The event planner said he 

came to us because our location can hold 300 people and the team players are in the area.  He is 

looking to have concessions and they want a cut of it.  Supt. of Recr. Tevsh noted that his 

numbers are very skewed.  The event planner did no advertising except what we did.  They group 

is new and she has not received anything from him except some pictures. She also noted that we 

will not give a cut of concessions.   

 

Correspondence –  

Flagg Rochelle Park 

West Elementary Thank You 

DCEDC Letter 

 

Commissioner Strack noted the DCEDC Letter is asking for money.  Director Gibble is looking 

for direction on this.  There was a consensus to not pay the dues or give any other money. 

 

Public Input –   None 

 

Positive Feedback –  

• President Kroeger noted we just had our one year anniversary.  He noted that Jeff worked 

hard to clear the snow during the event.  He also thanked Ben Doty for coming to the 

event. 

• Director Gibble noted we sold new memberships. 

• Supt. of Recr. Tevsh noted that the 1Year Big Clean Team went through the building to 

make sure we looked like we did when we opened up.  Everyone pitched in to do their 

parts, including Jerry Dobson working hard on this. 

• President Kroeger thanked everyone for really taking care of the building – it still looks 

new. 
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Introduction of New Staff: 

 

Supt. of Parks Donahoe introduced Nicholas McCarney who is our new Full Time Natural Areas 

Specialist.  Nicholas told the Board about his background in education and jobs before coming to 

the Park District.   

 

Supt. of Recr. Tevsh introduced Justin Genz who is still our Intern and in two weeks will become 

our new Full Time Program Recreation Specialist.  Justin told the Board about his background in 

education and jobs.  

 

Monthly Report –  Supt. of Golf Ops Lundbeck noted he handed out information on a 2018-2019 

revenue comparison.  He noted he is excited about the beginning of the season.  He then went 

over the figures.   

 

Commissioner Strack noted that Brian Grainger Development is trying to get golf carts on the 

roads and then to the course.  He wondered if we could maybe charge a fee and then people could 

bring their own carts to the course.  Supt. of Golf Ops Lundbeck noted that people could access 

the course from anywhere and we wouldn’t know they were on the course.  There also is the 

liability issue.  Director Gibble also noted there would be concern of those carts on the road could 

have gas, oil, etc on the wheels from the roads and could ruin the course.  He noted he has had a 

conversation with Brian Grainger and shared with him the concerns that have been brought up 

when it was suggested before.  

 

Plan Commission Report   Commissioner Strack noted he wanted to comment on the Enterprise 

Zone.  The Carriage House received Tax Incentives and he found out that the sales tax was waved 

for their tax incentives 

 

Old Business 

 

Update on Bridge – It is now open for use.   

 

Dedication Event Bemis Family Dog Park – Justin noted we will be having an onsite demo, 

Petco and Petsmart will be handing out samples.  Supt. of Recr. noted the trainer we will have out 

there is going to cover etiquette of a dog park.  Commissioner Schulz gave kudos to Amy Bemis 

who has done an amazing job on social media posting pics of dogs with their tags on.   

 

PDRMA Letter – Director Gibble noted we have received approximately $9000 from PDRMA 

to pay for the paving the was lost up to the bridge. In a previous meeting it was agreed that he 

would do a letter of frustration and concern.  He drafted the letter and has shared with President 

Kroeger and counsel.  When counsel is comfortable with it, President Kroeger will then share 

with the rest of the board and bring back to the May meeting for approval and signature.   
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Approval of Executive Summary –  

 

Motion   

Commissioner Schulz moved to approve the Executive Summary as presented.   

Commissioner Strack seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

New Business 

 

Annual Audit Review DRAFT –  Supt. of Finance Hienbuecher noted this will be presented at 

the May meeting. 

 

Quarterly Capital Funds Update – Supt. of Finance Hienbuecher noted this is just an update 

where we are at now, what we have spent so far, and what is left to be spent. 

 

 

Authorize Treasurer to Transfer Funds  - Supt. of Finance Hienbuecher noted that each year 

when we do the audit, we do have some fund transfers that we do.  We need to have these 

approved by the board formally.  First there were funds transferred from the general fund in the 

Concessions fund to the Golf fund approximately $80,000, which eliminated the negative cash 

that was in the Golf Course for 2018.  She then noted, this is the first year in quite some time that 

we did not have to transfer funds for negative cash in the Aquatics fund and this is due to the 

Splash Pad.  Typically, the transfer to the Aquatics is around $25,000.   

 

Motion   

Commissioner Strack moved to approve the Transfer of Funds.   Commissioner Schulz 

seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.   

 

Consider Large Events – President Kroeger noted this is a list of already scheduled events.  

Director Gibble noted that Sarah wants to make this a quarterly report for all the special events.  

This is just informational at this time. 
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Public Input – None 

 

Study Topics and Possible Action: 

  

Planning for Leadership/Succession- President Kroeger noted that he, Director Gibble, and 

Commissioner Schulz have been meeting for several months.  They have been talking about the 

replacement of the Executive Director with Dan retiring. They have accepted his resignation with 

his last day of work being August 31, 2020and thanked him for everything he has done.  It will go 

public later this week.     

 

The plan now is to form a committee and he had asked for names for this committee.  The Board 

had given President Kroeger names.  He noted that new Commissioner Ben Doty, and 

Commissioner Strack should be on this committee and it should be approximately 3-5 members to 

start with.  As it gets closer to the interviews there may be more members on the committee.  

Commissioner Strack noted we need to get a timeline first and then schedule things.  Director 

Gibble noted the previous process when he was hired, was great and very positive.  

 

President Kroeger noted we need to also plan for Superintendents when they decide to retire and 

the Board also.  We need to make sure there is a plan in place so it will be on the agenda 

quarterly.    Commissioner Strack noted the next step for the Executive Director Search is to get 

the list for the committee and narrow down the list. By the May meeting we need to have a list of 

names from everyone. He also noted that we need the list of names for board members by June.    

 

Review and Finalize Timeline for “Securing the Legacy” 

Commissioner Schulz suggest renaming it to “Sustaining the Legacy”.  Director Gibble suggested 

possibly doing a community survey or public hearings.  Commissioner Tucker noted the next 

things that we need to look at are the Pool, Neighborhood Parks, the Museum and Bike Trails.  

Commissioner Strack noted we need to focus on what the community wants, so we need to do the 

surveys.  Director Gibble suggested using the brochures, etc to get the information out before the 

survey goes out.  President Kroeger noted we really need to get the facts out on the pool for 

everything.  Director Gibble noted that Commissioner Schulz had suggested having an Aquatic 

engineer to do a pool assessment.   Director Gibble suggested having staff and board handling in 

the beginning.  Director Gibble noted going back and revising the timeline and pulling out the 

committee pieces and shorten the window.  About the time that the new Executive Director comes 

on have the focus groups and/or public hearings.  Director Gibble recommends using the same 

company we did before for the survey since they will have our database on the previous survey.   

There was a consensus for Director Gibble to get quotes on the survey.  President Kroeger noted 

they would like the staff feedback on the pool the June meeting and then get quotes on the 

professional pool assessors.   
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Motion 

The Board adjourned the Regular Session to go into Executive Session at 8:15 pm on a  

motion made by Commissioner Tucker for the reasons listed below.   The motion was 

seconded by Commissioner Schulz. 

Roll Call 

President Kroeger called for a roll call vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 
5. The purchase or lease of real property for the use of the public body, including meetings held for 

the purpose of discussing whether a particular parcel should be acquired. 

 

 

The Board convened to Executive Session at 8:20 pm. The roll was called with Commissioners 

Graves, Schulz, Strack, Tucker and Kroeger present along with Recording Secretary Jeanette 

Freeman, Director Gibble and Ben Doty. 

 

Motion 

The Board adjourned the Executive Session at 8:47 p.m. on a motion made by 

Commissioner Tucker.  The motion was seconded by Commissioner Strack. 

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.  

 

 

The Board reconvened to Regular Session at 8:47 pm. The roll was called with Commissioners 

Graves, Schulz, Strack, Tucker and Kroeger present along with Recording Secretary Jeanette 

Freeman, Director Gibble and Ben Doty. 

 

Motion 

The Board adjourned the Regular Session at 8:47 p.m. on a motion made by 

Commissioner Strack.  The motion was seconded by Commissioner Tucker. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 
Respectfully Submitted 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   May 28, 2019 

 

Administrative Initiatives (5/1/19 – 5/31/19) 

 

• Attended scheduled Superintendent and Board meetings. 

 

• Reviewed deposits for Community Center, Golf and Concessions, 

prepared general ledger journal entries to be posted. 

 

• Updated EFTs. Performed installment billing for Pathway Fitness 

memberships and passes.  The May installment was for 279 individuals, 

an increase of 26.  The monthly installment was $4,826 ($297 increase) 

processed through credit cards and $553 (no change) through ACH 

transactions.  There were 12 households whose credit cards did not 

process due to cancellation for lost and/or stolen credit cards or non-

sufficient funds.  We have had to follow up on each of these and process 

the transactions. Continued to monitor new household accounts on 

Rectrac for residency and process refund for those that registered as non-

resident when they should be resident. 

 

• Transferred cost of goods sold in concessions/catering, pro shop, vending 

and recreation programs. Recorded EFT for credit card vending 

purchases. 

 

• Assisted staff with technology problems/concerns/needs.  Coordinated 

assistance from CMJ to resolution when necessary. 

 

• Performed criminal background checks on new hires and volunteers. 

 

• Prepared monthly sales tax returns. 

 

• Filed monthly IMRF earnings and submitted payment. 

 

• Filed monthly unemployment report with state. 
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• Processed monthly bills for payment. 

 

• Processed purchase orders for pro shop inventory.  Posted inventory 

received for sale.  Tagged/prepared inventory for pro shop stocking. 

 

• Coordinated enrollment in insurance for new employee. 

 

• Reviewed applications for financial assistance for programs. 

 

• Assisted recreation staff with financial report for Community Center. 

 

• Updated 2019 cash flow report. 

 

• Attended NWIAPR meeting at DeKalb Park District. 

 

• Attended Dog Park Dedication and Grand Opening. 

 

• Completed PDRMA Operating Expenditures Request. 

 

• Finalize audit for presentation to the board and filing with county. 

 

• Provided KSRA with property tax installment documentation and 

processed payment. 

 

• Attended Pumpkin Festival Committee meeting. 

  

Administrative Initiatives (6/1/19 – 6/30/19) 

 

• Attend scheduled Superintendent and Board meetings. 

 

• File monthly unemployment report with state. 

 

• File monthly Sales Tax Return. 

 

• Review deposits for Community Center, Golf, and Concessions.  Prepare 

journal entries to be posted. 

 

• File monthly IMRF earnings and submit payment. 
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• Update EFTs. Review and run installment billing for Pathway Fitness 

memberships/passes. 

 

• Process monthly bills for payment. 

 

• Submit Dog Park expenses to DCCF for reimbursement from donations. 

 

• Finalize Comptroller Report to file with State. 

 

• Update quarterly capital fund spreadsheet. 

 

• Prepare Prevailing Wage Ordinance. 

 

• Coordinate vendor applications, if any, for Storm Dayz. 

 

• Complete PDRMA Annual Salary audit for the purposes of updating life 

insurance information. 

 

• Participate in PATH Essentials Webinar. 

 

• Continue training staff on EZLinks inventory processing 

 

• Prepare report to show cash flow projects for remainder of year.  

 

• Discuss with Vermont Systems and CMJ regarding possible options for 

updating software in order to reduce outages for our 24/7 services. 

 

• Begin reviewing GolfTrac.  Work with Kirk and Vermont Systems to 

address any concerns. 

 

• Continue to work with Sarah and Visionary Webworks on Employee 

Portal documents. 

 

• Reconcile FSA accounts. 

 

• Review Part-time Personnel Manual for completeness and prepare for 

posting on Employee Portal. 

 

• Review applications for financial assistance for aquatics passes. 
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• Review equipment lifecycle and capital asset spreadsheets.  Develop 

tools and procedures to keep current. 

 

• Work with Charitee to get our account up to date. 

 

• Develop policy for Drivers Abstract. 

 

• Perform criminal background check on any new hires.  

 

• Transfer cost of goods sold in concessions (beverage cart, catering, sports 

complex), recreation, vending and pro shop sales. 

 

• Review purchasing card programs for possible implementation. 

 

• Look into purchasing Finepoint software to allow staff to print 

accounting information to screen. 

 

• Look into ATM options for clubhouse. 

 

• Review outstanding accounts payable checks to determine validity. 

Review outstanding payroll checks. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Corporate Fund (10)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual Variance

Revenues

Administration 11,643.00      13,533.93        16.2% 22,350.00      24,516.95        9.7% (1) 1,403,338.00    36,288.35        -32.4% (2)

Marketing -                   -                   -                    

Parks 300.00           320.00             6.7% 1,200.00        920.00             -23.3% (3) 21,256.00         -                   #DIV/0!

Total Revenues 11,943.00      13,853.93        16.0% 23,550.00      25,436.95        8.0% 1,424,594.00    36,288.35        -29.9%

Expenses

Administration 41,779.00      31,012.62        -25.8% 157,725.00    134,244.06      -14.9% (4) 1,026,939.00    131,767.42     1.9%

Marketing 6,400.00        1,235.30          24,694.00      13,575.95        -45.0% (5) 73,330.00         13,188.42        2.9%

Parks 23,779.00      20,300.10        -14.6% 67,212.00      61,841.64        -8.0% (6) 310,934.00       53,960.49        14.6% (6)

Total Expenses 71,958.00      52,548.02        -27.0% 249,631.00    209,661.65      -16.0% 1,411,203.00    198,916.33     5.4%

Total Fund Revenues 11,943.00      13,853.93        16.0% 23,550.00      25,436.95        8.0% 1,424,594.00    36,288.35        -29.9%

Total Fund Expenses 71,958.00      52,548.02        -27.0% 249,631.00    209,661.65      -16.0% 1,411,203.00    198,916.33     5.4%

Surplus (Deficit) (60,015.00)     (38,694.09)       -35.5% (226,081.00)   (184,224.70)     -18.5% 13,391.00         (162,627.98)    13.3%

(1)

(2)

(3) This is Dog Park Memberships.  Was unsure what to expect when budgeting.

(4)

(5)

(6)

Interest greater than budget 124.2% $1,523.

All areas currently running below budget.  Some of this probably due to timing of budget vs. actual.

Expenses running below budget and greater than 2018 primarily due to timing.  No one line item jumps out.  

Expenses below budget: Legal Fees/Misc Consultants 64.4% $11,383, Education & Training 31% $2,789; Health Insurance 30.7% $5,825.98 (in part to one month lag)

Interest is less than 2018 by 43% $2,071.  Farm income is reduced in 2019 79.5% $9,276.

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Recreation Fund (20)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 25.00             1,049.67          4098.68% 100.00           2,445.77          2345.77% (1) 964,830.00       1,813.64          34.9% (1)

Sports Complex 500.00           -                   -100.00% 500.00           410.00             -18.00% 41,322.00         400.00             2.5%

Sports Complex Maintenenance -                 -                   #DIV/0! -                 -                   #DIV/0! 39,874.00         -                   #DIV/0!

Midwest Museum of Natural Hist 600.00           -                   1,200.00        1,197.71          -0.19% 2,400.00           1,147.25          4.4%

Programs-Youth 2,072.00        3,397.00          63.95% 5,115.00        6,101.00          19.28% (2) 13,941.00         2,337.00          161.1% (2)

Programs-Tweens -                 -                   #DIV/0! -                   #DIV/0! (2) 247.00              -                   #DIV/0! (2)

Programs-Adult 1,500.00        2,588.50          72.57% 3,237.00        4,280.50          32.24% (2) 22,837.00         2,044.00          109.4% (2)

Programs-Adult Athletic Leagues -                 10.00               #DIV/0! -                 10.00               #DIV/0! (2) 11,786.00         -                   #DIV/0! (2)

Programs-Youth Athletics 4,775.00        4,749.00          -0.54% 10,385.00      12,351.96        18.94% (2) 34,485.00         9,542.58          29.4% (2)

Programs-Fitness 641.00           2,576.00          301.87% 6,154.00        7,987.63          29.80% (2) 17,065.00         4,775.40          67.3% (2)

Programs-Early Childhood 272.00           276.00             1.47% 3,032.00        3,542.00          16.82% (2) 6,730.00           3,032.00          16.8% (2)

Programs-Dance 273.00           232.00             -15.02% 1,230.00        1,175.76          -4.41% (2) 3,689.00           1,003.00          17.2% (2)

Programs-Special Events 1,710.00        902.50             -47.22% 7,670.00        5,973.50          -22.12% (2) 15,534.00         3,720.00          60.6% (2)

Programs-Community Events 1,840.00        1,300.00          -29.35% 3,640.00        2,010.00          -44.78% (2) 17,155.00         2,520.00          -20.2% (2)

Programs-Trips -                 -                   #DIV/0! -                   #DIV/0! (2) -                    -                   #DIV/0! (2)

Brochure -                 -                   #DIV/0! 3,300.00        -                   -100.00% 7,350.00           -                   #DIV/0!

Weight Room 21,425.00      28,039.64        30.87% 68,013.00      84,977.28        24.94% (3) 150,066.00       44,902.80        89.2% (3)

Community Center 3,531.00        6,050.22          71.35% 12,735.00      20,156.24        58.27% (4) 41,161.00         3,318.93          507.3% (4)

Total Revenues 39,164.00      51,170.53        30.66% 126,311.00    152,619.35      20.83% 1,390,472.00    80,556.60        89.5%

(1)

(2)

(3)

    Pathway Fitness Membership

    Pathway Fitness Pass                 

    Track Only Pass

    Pre-pay Card

    Program Fees

    Daily Admission Fee

(4)

    Open Gym Daily

    Open Gym  Membership

    Rentals

Interest income greater than budget 1296.1% $1,296 and less than 2018 23% $418. In 2019, received $1,050 from Genoa PD to buy into movie screen.

413.31% / 137.77% / 1044.55%

Compared to Budget/Compared to Annual Budget/Compared to 2018 YTD:

146.22% / 60.34% / 154.83%

83.83% / 42.82% / 227.24%

250.41% / 121.73% / 254.79%

100.0% / 40.0% / no rev 2018

297.63% / 109.75% / no rev 2018

Revenue from programs higher than budget 7.34% $2,969 and increased 49.9% $14,458 compared to 2018.

330.03% / 109.99% / 1747.27%

86.0% / 31.88% / 184.74%

135.06% / 56.92% / 928.35%

Compared to Budget/Compared to Annual Budget/Compared to 2018 YTD:

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Expenses

Administration 45,979.00      39,296.42        -14.53% 205,273.00    186,052.79      -9.36% (1) 555,939.00       168,355.83     10.5% (2)

Sports Complex -                 -                   #DIV/0! -                 -                   #DIV/0! -                    -                   #DIV/0!

Sports Complex Maintenenance 31,165.00      36,042.25        15.65% 137,551.00    137,817.50      0.19% 421,322.00       127,484.61     8.1% (3)

Midwest Museum of Natural Hist 312.00           575.00             84.29% 2,950.00        5,600.02          89.83% (4) 10,750.00         4,022.39          39.2%

Programs-Youth 476.00           615.19             29.24% 2,064.00        1,067.46          -48.28% (5) 7,519.00           368.16             189.9% (5)

Programs-Teens -                 -                   #DIV/0! -                   #DIV/0! (5) 197.00              -                   #DIV/0! (5)

Programs-Adult 1,657.00        135.80             -91.80% 5,313.00        3,200.76          -39.76% (5) 19,938.00         1,245.13          157.1% (5)

Programs-Leagues 97.00             -                   -100.00% 3,061.00        3,232.12          5.59% (5) 7,361.00           2,106.76          53.4% (5)

Programs-Youth Athletics 201.00           807.96             301.97% 1,984.00        2,912.86          46.82% (5) 25,348.00         1,167.59          149.5% (5)

Programs-Fitness 833.00           1,049.64          26.01% 3,075.00        3,256.56          5.90% (5) 8,787.00           1,771.14          83.9% (5)

Programs-Early Childhood -                 -                   #DIV/0! 1,200.00        -                   -100.00% (5) 4,671.00           1,305.00          -100.0% (5)

Programs-Dance 126.00           48.45               -61.55% 520.00           274.52             -47.21% (5) 1,517.00           331.05             -17.1% (5)

Programs-Special Events 1,546.00        264.54             -82.89% 4,099.00        2,614.96          -36.20% (5) 10,308.00         1,303.64          100.6% (5)

Programs-Community Events -                 375.00             #DIV/0! 1,625.00        827.91             -49.05% (5) 30,820.00         1,573.00          -47.4% (5)

Programs-Trips -                 -                   #DIV/0! -                   #DIV/0! (5) -                    -                   #DIV/0! (5)

Brochure 5,933.00        1,654.40          -72.12% 7,598.00        3,478.03          -54.22% (6) 22,800.00         6,198.05          -43.9% (6)

Weight Room 12,502.00      6,481.09          -48.16% 19,097.00      10,445.02        -45.31% (7) 43,642.00         4,289.60          143.5% (8)

Community Center 16,914.00      15,349.72        -9.25% 75,344.00      59,949.72        -20.43% (9) 204,718.00       33,522.95        78.8% (8)

Total Expenses 117,741.00    102,695.46      -12.78% 470,754.00    420,730.23      -10.63% 1,375,637.00    355,044.90     18.5%

Total Fund Revenues 39,164.00      51,170.53        30.66% 126,311.00    152,619.35      20.83% 1,390,472.00    80,556.60        89.5%

Total Fund Expenses 117,741.00    102,695.46      -12.78% 470,754.00    420,730.23      -10.63% 1,375,637.00    355,044.90     18.5%

Surplus (Deficit) (78,577.00)     (51,524.93)       -34.43% (344,443.00)   (268,110.88)     -22.16% 14,835.00         (274,488.30)    -2.3%

(1) Under budget primarily in 2 areas:  Admin Exp 18.63% $6,801 and Health Ins 35.59% $10,200 (one employee opt out and one month lag)

(2) Expenses greater than 2018: Wages/taxes 9.0% $10,213 (timing of hiring and intern in 2019) and Health Ins 62.4% $7,091 (timing of hiring in 2018)

(3) 2019 Materials/Maintenance expense is 59.7% $5,822 greater than 2018.  

(4) Over budget due to repair of fire pipe leak.

(5)

(6) timing

(7)

(8) Community Center not open until 4/14/18.

(9) Utilities below budget YTD 27.06% $7,508

2019 is below budget primarily due to graduate assistants, only 1 on contract, budget is for 2 58.24% $5,824

Expenses for programs increased 44.4%, $4,333 compared to 2018. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Donations (21)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 6,250.00        9,655.25          54.48% 27,500.00         55,034.86        -82.5% (1)

Total Revenues -                   #DIV/0! 6,250.00        9,655.25          54.48% 27,500.00         55,034.86        -82.5%

Expenses

Administration -                 -                   -                 -                   27,500.00         -                   #DIV/0!

Total Expenses -                 -                   -                 -                   27,500.00         -                   #DIV/0!

Total Fund Revenues -                 -                   #DIV/0! 6,250.00        9,655.25          54.48% 27,500.00         55,034.86        -82.5%

Total Fund Expenses -                 -                   -                 -                   27,500.00         -                   #DIV/0!

Surplus (Deficit) -                 -                   #DIV/0! 6,250.00        9,655.25          54.48% -                    55,034.86        -82.5%

(1) 2018 received two year installment from Northwestern Medicine $40,000

Special Recreation (22)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 254.31             #DIV/0! (1) 190,000.00       287.42             -11.5%

Total Revenues -                 -                   #DIV/0! -                 254.31             #DIV/0! 190,000.00       287.42             -11.5%

Expenses

Administration 42.00             -100.00% 167.00           -                   -100.00% (2) 190,000.00       81.12               -100.0%

Total Expenses 42.00             -                   -100.00% 167.00           -                   -100.00% 190,000.00       81.12               -100.0%

Total Fund Revenues -                 -                   #DIV/0! -                 254.31             #DIV/0! 190,000.00       287.42             -11.5%

Total Fund Expenses 42.00             -                   -100.00% 167.00           -                   -100.00% 190,000.00       81.12               -100.0%

Surplus (Deficit) (42.00)            -                   -100.00% (167.00)          254.31             -252.28% -                    206.30             23.3%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Insurance (23)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 194.80             #DIV/0! 70,000.00         265.50             -26.6%

Total Revenues -                 -                   #DIV/0! -                 194.80             #DIV/0! 70,000.00         265.50             -26.6%

Expenses

Administration 1,250.00        -                   -100.00% 2,500.00        -                   -100.00% 67,553.00         -                   #DIV/0!

Total Expenses 1,250.00        -                   -100.00% 2,500.00        -                   -100.00% 67,553.00         -                   #DIV/0!

Total Fund Revenues -                 -                   #DIV/0! -                 194.80             #DIV/0! 70,000.00         265.50             -26.6%

Total Fund Expenses 1,250.00        -                   -100.00% 2,500.00        -                   -100.00% 67,553.00         -                   #DIV/0!

Surplus (Deficit) (1,250.00)       -                   -100.00% (2,500.00)       194.80             -107.79% 2,447.00           265.50             -26.6%

Audit (24)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration -                 28.50               #DIV/0! 76.65               #DIV/0! 15,000.00         131.10             -41.5%

Total Revenues -                 28.50               #DIV/0! -                 76.65               #DIV/0! 15,000.00         131.10             -41.5%

Expenses

Administration 12,500.00      11,500.00        -8.00% 12,500.00      11,500.00        -8.00% 15,950.00         12,500.00        -8.0%

Total Expenses 12,500.00      11,500.00        -8.00% 12,500.00      11,500.00        -8.00% 15,950.00         12,500.00        -8.0%

Total Fund Revenues -                 28.50               #DIV/0! -                 76.65               #DIV/0! 15,000.00         131.10             -41.5%

Total Fund Expenses 12,500.00      11,500.00        -8.00% 12,500.00      11,500.00        -8.00% 15,950.00         12,500.00        -8.0%

Surplus (Deficit) (12,500.00)     (11,471.50)       -8.23% (12,500.00)     (11,423.35)       -8.61% (950.00)             (12,368.90)      -7.6%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Paving & Lighting (25)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 120.43             #DIV/0! 150.00              241.13             -50.1%

Total Revenues -                 -                   -                 120.43             150.00              241.13             -50.1%

Expenses

Administration -                   #DIV/0! -                   #DIV/0! (1) 22,000.00         -                   #DIV/0!

Total Expenses -                 -                   -                 -                   22,000.00         -                   #DIV/0!

Total Fund Revenues -                 -                   #DIV/0! -                 120.43             #DIV/0! 150.00              241.13             

Total Fund Expenses -                 -                   #DIV/0! -                 -                   #DIV/0! 22,000.00         -                   

Surplus (Deficit) -                 -                   #DIV/0! -                 120.43             #DIV/0! (21,850.00)       241.13             

Park Police (26)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 23.01               #DIV/0! 150.00              47.22               -51.3%

Total Revenues -                 -                   -                 23.01               150.00              47.22               -51.3%

Expenses

Administration -                 -                   #DIV/0! -                 -                   #DIV/0! 4,500.00           -                   #DIV/0!

Total Expenses -                 -                   -                 -                   4,500.00           -                   #DIV/0!

Total Fund Revenues -                 -                   #DIV/0! -                 23.01               #DIV/0! 150.00              47.22               -51.3%

Total Fund Expenses -                 -                   #DIV/0! -                 -                   #DIV/0! 4,500.00           -                   

Surplus (Deficit) -                 -                   #DIV/0! -                 23.01               #DIV/0! (4,350.00)          47.22               -51.3%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

IMRF (27)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! -                   #DIV/0! 91,000.00         -                   #DIV/0!

Total Revenues -                 -                   #DIV/0! -                 -                   #DIV/0! 90,000.00         -                   #DIV/0!

Expenses

Administration -                 -                   #DIV/0! -                 -                   #DIV/0! 89,556.00         -                   #DIV/0!

Total Expenses -                 -                   #DIV/0! -                 -                   #DIV/0! 89,556.00         -                   #DIV/0!

Total Fund Revenues -                 -                   #DIV/0! -                 -                   #DIV/0! 90,000.00         -                   #DIV/0!

Total Fund Expenses -                 -                   #DIV/0! -                 -                   #DIV/0! 89,556.00         -                   #DIV/0!

Surplus (Deficit) -                 -                   -                 -                   444.00              -                   

Social Security (28)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! -                   #DIV/0! 102,000.00       -                   #DIV/0!

Total Revenues -                 -                   #DIV/0! -                 -                   #DIV/0! 102,000.00       -                   #DIV/0!

Expenses

Administration -                 -                   #DIV/0! -                 -                   #DIV/0! 108,257.00       -                   #DIV/0!

Total Expenses -                 -                   #DIV/0! -                 -                   #DIV/0! 108,257.00       -                   #DIV/0!

Total Fund Revenues -                 -                   #DIV/0! -                 -                   #DIV/0! 102,000.00       -                   #DIV/0!

Total Fund Expenses -                 -                   #DIV/0! -                 -                   #DIV/0! 108,257.00       -                   #DIV/0!

Surplus (Deficit) -                 -                   -                 -                   (6,257.00)          -                   
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Concessions (30)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Clubhouse Concessions 4,339.00        3,027.85          -30.22% 4,339.00        3,167.55          -27.00% (1) 76,145.00         4,143.55          -23.6% (1)

Beverage Cart -                 164.00             #DIV/0! -                 164.00             #DIV/0! 11,281.00         -                   #DIV/0!

Sports Complex Concessions 3,170.00        36.50               -98.85% 3,170.00        36.50               -98.85% (1) 39,945.00         2,907.75          -98.7% (1)

Pool Concessions -                 -                   #DIV/0! -                   #DIV/0! 7,706.00           -                   #DIV/0!

Catering 1,674.00        1,463.50          -12.57% 5,260.00        6,065.50          15.31% (2) 18,615.00         5,387.63          12.6% (2)

Total Revenues 9,183.00        4,691.85          -48.91% 12,769.00      9,433.55          -26.12% 153,692.00       12,438.93        -24.2%

Expenses

Clubhouse Concessions 9,141.00        7,242.00          -20.77% 18,426.00      16,540.43        -10.23% (1,3) 98,519.00         13,786.41        20.0% (1,3)

Beverage Cart 300.00           104.12             -65.29% 300.00           104.12             -65.29% 8,689.00           -                   #DIV/0!

Sports Complex Concessions 1,684.00        675.24             -59.90% 1,719.00        1,088.50          -36.68% 31,620.00         510.79             113.1%

Pool Concessions 50.00             -                   -100.00% 50.00             -                   -100.00% 7,086.00           44.63               -100.0%

Catering 448.00           417.06             -6.91% 1,204.00        1,885.14          56.57% (2) 6,595.00           1,048.33          79.8% (2)

Total Expenses 11,623.00      8,438.42          -27.40% 21,699.00      19,618.19        -9.59% 152,509.00       15,390.16        27.5%

Total Fund Revenues 9,183.00        4,691.85          -48.91% 12,769.00      9,433.55          -26.12% 153,692.00       12,438.93        -24.2%

Total Fund Expenses 11,623.00      8,438.42          -27.40% 21,699.00      19,618.19        -9.59% 152,509.00       15,390.16        27.5%

Surplus (Deficit) (2,440.00)       (3,746.57)         53.55% (8,930.00)       (10,184.64)       14.05% 1,183.00           (2,951.23)        245.1%

(1) April 2019 flooding impacted both golf course and ballfields.  Course was open 16 days in 2019 compare to 24 days in 2018.

(2) Lions club started renting the clubhouse 2 Wednesdays a month in Sept. 2018.  2019 has increased revenue/expenses for drinks and room rental due to this.   

(3) Freezer repair in 2019
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Developer Contributions (32)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 1,604.00        -                   -100.00% 9,231.00        5,653.46          -38.76% 21,000.00         8,128.28          -30.4%

Total Revenues 1,604.00        -                   9,231.00        5,653.46          21,000.00         8,128.28          -30.4%

Expenses

Administration -                 -                   -                 -                   21,000.00         -                   #DIV/0!

Total Expenses -                 -                   -                 -                   21,000.00         -                   #DIV/0!

Total Fund Revenues 1,604.00        -                   9,231.00        5,653.46          21,000.00         8,128.28          -30.4%

Total Fund Expenses -                 -                   -                 -                   21,000.00         -                   #DIV/0!

Surplus (Deficit) 1,604.00        -                   9,231.00        5,653.46          -                    8,128.28          -30.4%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Golf Course (50)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Golf Operations 34,818.00      31,590.48        -9.3% 114,338.00    106,306.79      -7.0% (1) 474,322.00       109,163.18     -2.6% (2)

Golf Maintenance -                 -                   #DIV/0! -                 -                   #DIV/0! 20,290.00         -                   #DIV/0!

Total Revenues 34,818.00      31,590.48        -9.3% 114,338.00    106,306.79      -7.0% 494,612.00       109,163.18     -2.6%

Expenses

Golf Operations 14,568.00      15,502.35        6.4% 50,914.00      49,063.33        -3.6% 220,563.00       50,138.38        -2.1%

Golf Maintenance 22,516.00      20,892.01        -7.2% 84,220.00      68,461.60        -18.7% (3) 274,049.00       61,191.96        11.9%

Total Expenses 37,084.00      36,394.36        -1.9% 135,134.00    117,524.93      -13.0% 494,612.00       111,330.34     5.6%

Total Fund Revenues 34,818.00      31,590.48        -9.3% 114,338.00    106,306.79      -7.0% 494,612.00       109,163.18     -2.6%

Total Fund Expenses 37,084.00      36,394.36        -1.9% 135,134.00    117,524.93      -13.0% 494,612.00       111,330.34     5.6%

Surplus (Deficit) (2,266.00)       (4,803.88)         112.0% (20,796.00)     (11,218.14)       -46.1% -                    (2,167.16)        417.6%

(1) Daily Greens Fees -5.57% -$543

Golf Events & Misc -13.95% -$875

Carts +6.06% $368

Season passes -5.9% -$4,872

Pro shop sales -21.84% -$2,111

(2) Daily Greens Fees .85% $78

Golf Events & Misc -11.67% -$713

Lessons -43.23% -$2,875

Carts 8.25 $491

Season passes -1.06% -$831

Pro shop sales -19.78% -$1,862

(3) Expenses below budget: Part time wages/taxes 19.4% $10,097; Mowr maintenance 39.3% $4,296
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Aquatics (51)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Pool 11,019.00      11,564.00        4.9% 12,705.00      14,405.00        13.4% 63,115.00         11,565.00        24.6%

Swim Lessons 6,670.00        9,084.00          36.2% 7,170.00        9,584.00          33.7% 19,444.00         6,982.00          

Splashpad -                 -                   #DIV/0! -                 150.00             #DIV/0! 17,059.00         -                   #DIV/0!

Total Revenues 17,689.00      20,648.00        16.7% 19,875.00      24,139.00        21.5% (1) 99,618.00         18,547.00        30.2% (2)

Expenses

Pool 1,081.00        209.92             -80.6% 1,081.00        536.65             -50.4% 52,920.00         1,170.20          -54.1%

Aquatics Maintenance 7,718.00        815.43             -89.4% 8,390.00        8,246.09          -1.7% 37,400.00         1,732.65          375.9% (3)

Swim Lessons #DIV/0! #DIV/0! 8,932.00           -                   

Splashpad -                 -                   #DIV/0! -                   #DIV/0! 234.00              -                   #DIV/0!

Total Expenses 8,799.00        1,025.35          -88.3% 9,471.00        8,782.74          -7.3% 99,486.00         2,902.85          202.6%

Total Fund Revenues 17,689.00      20,648.00        16.7% 19,875.00      24,139.00        21.5% 99,618.00         18,547.00        30.2%

Total Fund Expenses 8,799.00        1,025.35          -88.3% 9,471.00        8,782.74          -7.3% 99,486.00         2,902.85          202.6%

Surplus (Deficit) 8,890.00        19,622.65        120.7% 10,404.00      15,356.26        47.6% 132.00              15,644.15        -1.8%

(1) Season passes +14.52% $1,845

Swim Lessons +32.10% $3,539 

(2) Season passes +25.81% $2,985

Swim Lessons +27.98% $3,185

(3) Pool chairs in 2019
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Debt Service (60)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration -                 -                   #DIV/0! 379.01             #DIV/0! 614,000.00       622.66             -39.1%

Total Revenues -                 -                   #DIV/0! -                 379.01             #DIV/0! 614,000.00       622.66             -39.1%

Expenses

Administration -                   #DIV/0! -                   #DIV/0! 614,116.00       -                   #DIV/0!

Total Expenses -                 -                   -                 -                   614,116.00       -                   #DIV/0!

Total Fund Revenues -                 -                   #DIV/0! -                 379.01             #DIV/0! 614,000.00       622.66             -39.1%

Total Fund Expenses -                 -                   -                 -                   614,116.00       -                   #DIV/0!

Surplus (Deficit) -                 -                   #DIV/0! -                 379.01             #DIV/0! (116.00)             622.66             -39.1%

Capital Projects (70)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 1,750.00        -                   -100.0% 7,000.00        1,852.77          -73.5% 540,000.00       5,024.39          -63.1%

Total Revenues 1,750.00        -                   -100.0% 7,000.00        1,852.77          -73.5% 540,000.00       5,024.39          -63.1%

Expenses

Administration 235,200.00    9,028.44          -96.2% 300,800.00    81,895.66        -72.8% 539,863.00       33,546.73        144.1%

Total Expenses 235,200.00    9,028.44          -96.2% 300,800.00    81,895.66        -72.8% 539,863.00       33,546.73        144.1%

Total Fund Revenues 1,750.00        -                   7,000.00        1,852.77          -73.5% 540,000.00       5,024.39          -63.1%

Total Fund Expenses 235,200.00    9,028.44          -96.2% 300,800.00    81,895.66        -72.8% 539,863.00       33,546.73        144.1%

Surplus (Deficit) (233,450.00)   (9,028.44)         -96.1% (293,800.00)   (80,042.89)       -72.8% 137.00              (28,522.34)      180.6%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2019

Action 2020 (71)

Department April Budget April Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 100.00           -                   -100.0% 400.00           416.85             4.2% 5,605,120.00    6,172.87          -93.2%

Total Revenues 100.00           -                   -100.0% 400.00           416.85             4.2% 5,605,120.00    6,172.87          -93.2%

Expenses

Administration 5,000.00        4,103.53          -17.9% 45,000.00      40,432.89        -10.1% 2,159,275.00    1,079,470.49  -96.3%

Total Expenses 5,000.00        4,103.53          -17.9% 45,000.00      40,432.89        -10.1% 2,159,275.00    1,079,470.49  -96.3%

Total Fund Revenues 100.00           -                   400.00           416.85             4.2% 5,605,120.00    6,172.87          -93.2%

Total Fund Expenses 5,000.00        4,103.53          -17.9% 45,000.00      40,432.89        -10.1% 2,159,275.00    1,079,470.49  -96.3%

Surplus (Deficit) (4,900.00)       (4,103.53)         -16.3% (44,600.00)     (40,016.04)       -10.3% 3,445,845.00    (1,073,297.62) -96.3%

Total Fund Revenues 116,251.00    121,983.29      319,724.00    336,562.18      5.3% 10,837,908.00  332,949.49     

Total Fund Expenses 501,197.00    225,733.58      -55.0% 1,247,656.00 910,146.29      -27.1% 7,393,017.00    1,809,182.92  

Surplus (Deficit) (384,946.00)   (103,750.29)     -73.0% (927,932.00)   (573,584.11)     -38.2% 3,444,891.00    (1,476,233.43) 

Page 13 of 14

41



Sycamore Park District

Fund Balances

Unaudited 4/30/2019

1/1/2019 Revenues Expenses 4/30/2019 Cash balance

10 Corporate 448,928.49     25,436.95      209,661.65    264,703.79    261,161.07       

20 Recreation 359,618.50     152,619.35    420,730.23    91,507.62      123,702.69       

21 Donations 76,404.89       9,655.25        -                 86,060.14      86,060.14         

22 Special Recreation 18,426.12       254.31           -                 18,680.43      18,680.43         

23 Insurance 37,028.97       194.80           -                 37,223.77      37,223.77         

24 Audit 14,570.38       76.65             11,500.00      3,147.03        3,147.03           

25 Paving & Lighting 22,891.66       120.43           -                 23,012.09      23,012.09         

26 Park Police 4,373.87         23.01             -                 4,396.88        4,396.88           

27 IMRF -                  -                 -                 -                 -                    

28 Social Security 7,113.06         -                 -                 7,113.06        7,113.06           

30 Concessions 34,633.92       9,433.55        19,618.19      24,449.28      18,628.15         

32 Developer Contributions 479.89            5,653.46        -                 6,133.35        6,133.35           

60 Debt Service 72,041.20       379.01           -                 72,420.21      72,420.21         

70 Capital Projects 385,125.14     1,852.77        81,895.66      305,082.25    295,632.25       

71 Action 2020 160,202.32     -                 4,103.53        156,098.79    111,413.10       

Total governmental fund balance 1,641,838.41  205,699.54    747,509.26    1,100,028.69 1,068,724.22    

50 Golf Course 313,767.68     106,306.79    117,524.93    302,549.54    

(382,836.75)    (382,836.75)   

(69,069.07)      (80,287.21)     (32,504.29)        

51 Aquatics 406,918.48     24,139.00      8,782.74        422,274.74    

(405,939.83)    (405,939.83)   

978.65            16,334.91      16,334.91         

Total proprietary funds (68,090.42)      130,445.79    126,307.67    (63,952.30)     

1,573,747.99  1,036,076.39 1,052,554.84    

Summary of depository accounts as of 5/22/2019

Location Balance Interest YTD Interest

First Midwest Bank 967,684.77     2.10 967684.77

Resource Bank 32,669.16       0.68 72.93

IPDLAF 699.54            2.21 63.02

DCCF - Action 2020 28,104.89       

Dekalb Co. Community Foundation 18,067.17       

1,047,225.53  

Page 14 of 14

42



To:   Board of Commissioners 

 

From:  Theresa Tevsh 

 

Subject:   Monthly Recreation Report 

 

Date:   May 23, 2019 

 

Administrative Initiatives (5/1/19-5/31/19) 

 

Theresa Tevsh, Superintendent of Recreation Services 

 

• Met with Matt Kolinski from Ringland Johnson to walk through the 

Community Center to point out the leaks that continue to appear in the 

building when it rains. 

 

• The Recreation Team (Lisa, Sarah, Melissa, Tracy, Justin) participated in a 

Facility Tour of the Bolingbrook Park District and Plainfield Park District on 

May 2. Both facilities were recently built and similar to Sycamore. The goal 

was to observe facility amenities, ask about their programming and “what 

they would have done different” after living in their new space. This tour 

was part of our preparation to establish goals and objects for the 2025 future 

programming of the district. 

 

• Assisted with The Dog Park Grand Opening on May 4. Two staff have been 

hired for Dog Park Patrol and will start on May 28. They will receive 

training from our Dog trainer, to understand dog body language as part of 

their training for the job. 

 

• May 5-10 on vacation 

 

• On May 11th the Community Center was rented out to host a 40-team youth 

basketball tournament. I stayed on site all day to observe, and I was very 

impressed with the event organizer who ran the tournament timing spot on, 

which was greatly appreciated by the Concessions Manager to know when 

the players would be flooding in for food. We collected $2955.25 in rental 

fee and concessions. Expenses included our 5 staff ($375.50) and I included 

a dollar amount for the 3 volunteers working 13 hours each at $10 

each($390); Food expense of $648.50; plus 25% administrative/overhead fee 
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$353. This left us with a profit of $1190.25 which we most likely would not 

have brought in on a Saturday in May. The public and members were 

notified in advance of the gym being closed, and the Track & Pathway 

Fitness remained open.  

 

• The Live Healthy Dekalb County initiative  included the Sycamore Park 

District the week of May 17-26 with a daily special of access to pathway 

fitness with the purchase of a track daily admission. The Sycamore Youth 

Football League also used our facility to offer free football skills and 

cheerleading clinics on May 18. 

 

• AYSO  and Sycamore Youth Baseball used our facility on April 28,  May 

18th for their Photo day in the gym using one full court with separate 

entrance at the garage door access at no charge. 

 

• May 23 was the last day for our Life School Volunteer, Josh Virgin. Josh 

volunteered every Thursday morning from October through May, assisting 

Jerry at the Community Center and Melissa at the clubhouse. On his last day 

we gave him a card and a gift card to wish him luck on his future job search. 

I always loved seeing Josh’s unique beret that he would wear on his head. 

 

• On May 18th we offered a free Nordic Pole walking class which we had 4 

new people participate in. Member Ken Williams and his wife volunteer to 

lead instruction every season, which also recruits new Track pass members. 

The park district offers walking poles at no charge to members if they want 

to use them on the track. 

 

• On May 17 we hosted 88 Kindergartners in our facility as part of a “rain 

out” field trip. The school district is catching wind of our “awesome” 

program and the quick turnaround we have to offer with so many of the end 

of school year field trips being rained out. While the first program we 

conducted on April 25th was planned months ahead of time with 6th grade 

and lead by our recreation staff, the upcoming field trips are now led by their 

teachers using our same lesson plan. This has turned out to be a great 

Marketing strategy for the Park District, and we have been able to talk 

directly to the students to share our summer programs and ask them what 

they know about their park district. The next rain plan field trips are 

tentative for May 25(Kindergarten), May 28 (78 Third graders AM), May 28 

(56 Fourth Graders PM). 
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• May 22 I conducted the PDRMA safety training with the concessions and 

clubhouse staff. 

 

• The aquatic staff attended an opening season for Splash pad refresher on 

May 23. 

 

• Will attend the monthly Chamber Leadership Academy to be held at Suter & 

Ideal on May 31. 

 

• The MMNH did not meet this past month due to lack of quorum. They are 

planning a Garage sale event in the downtown parking lot at Somonauk & 

West Elm on June 15th. Their goal is to sell parking spaces as well as clean 

out many items from their storage areas. 

 

 

 

Lisa Metcalf, Facilities Supervisor 

 

• Pool staff continued to get hired and many meeting and training were held to 

get ready for summer.  

 

• Attended a Fitness Lunch and Learn session in Lakeview. 

 

• Group Fitness Classes started for the summer.  

 

• During Sycamore Teachers & City Staff Appreciation Week, May 5-11, we 

had 11 people purchase a Pathway Fitness Membership/Pass with the special 

of getting the Membership for the Pass rate or 20% off the Pass. 

 

• Participated in Live Healthy DeKalb County’s Get Active Week, May 17-

26, and offered our guests access to Pathway Fitness with the purchase of 

daily admission for the track.  

 

• Helped train our new Recreation Specialist, Justin Genz. 

 

• Held an Inservice with the Counselor’s from OSCAR and the Lifeguards to 

go over the summer. 
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• Splash Fountain opened Saturday, May 25.  

 

• Continued to work in RecTrac to update things as new things get added and 

changed. 

 

 

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

 

• Completed vending reports for month of April. 

 

• Booked clubhouse rentals for June 5th and 29th, July 6th and 20th. 

 

• Booked birthday party packages for May 25th, July 19th and 20th. 

 

• Booked community center rooms for May 31st, June 11th, 22nd, and 29th and 

July 7th. 

 

• Booked private splash fountain party for June 15th.  

 

• Worked on  Junk in the Trunk, have 6 people signed up so far. 

 

• Worked and completed Breakfast with the Bunny. Great to have at our own 

facility. 

 

• Attended first anniversary event and worked cake station, low turn out due 

to snowstorm. 

 

• Got all of staff hired for all of Food and Beverage. 

 

• Had training meeting for all staff. 

 

• Did the food for Park Pride Day.  

 

• Helped with opening of the Dog Park. 

 

• Set up concessions for our first all day basketball tournament.  

 

• Ran concession part for the tournament, went great, sold over $2000. 
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• Met with Storm Dayz staff to discuss the weekend. 

 

 

 

Sarah Rex, Marketing and Recreation Supervisor 

 

• May 2: Guest DJ at WDKB to promote the Brian Bemis Family Dog Park 

Grand Opening. 

 

• Attended Connecting Children to Nature Coalition meeting. 

 

• Attended Sycamore Kiwanis Craft Beer and Brat Festival meetings. 

 

• Helped with Park Pride Day and The Brian Bemis Family Dog Park Grand 

Opening on May 4. 

 

• Met with School District and ENCAP representatives to continue developing 

outdoor classroom opportunity at the Middle School. Will transition the new 

Natural Areas Specialist into the Middle School Outdoor Classroom project. 

Along with the School District, begin integrating restoration of the site into 

their classroom curriculum.  

 

Justin Genz, Recreation Specialist  

 

● Set up and facilitated the dog park grand opening event. 

● Attended multiple meetings with Lisa Metcalf to help me transition into the 

new recreation specialist position.  

 

● Facilitated a dodgeball station twice for Sycamore’s public-school field trip 

at the community center.  

 

● Lost our dance instructor two weeks before the start of our program, 

interviewed and hired a new dance instructor.  

 

● Summer programs began, I met with instructors and assisted them on their 

first day.  

 

● Worked with Sarah on social media outreach for summer programs.  
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● Met with Jeanette and Jackie to review employment paperwork. 

● Attended a meeting with Jeff and Melissa for Storm Dayz softball 

tournament.  

 

● Meeting with Michael Wittrup for potential fall soccer program and gym 

rental. 

 

Administrative Initiatives (6/1/19-6/30/19) 

 

Theresa Tevsh, Superintendent of Recreation Services 

 

• Will work with the Recreation Team on brochure content for the Fall 

Brochure. 

 

• To date we have issued 170 Dog Park Passes. 

 

• 2 new benches will go in at the Splash Fountain as a memorial to Tom 

Doty’s mother. 

 

• Will assist with the Library joint programming scheduled for the summer. 

 

• The Park District and the MMNH will conduct a June-July summer camp 

together. There are 4- 1-week sessions offered. Each session utilizes both the 

Museum and park district locations, to utilize the amenities from each site. 

To date, 2 out of the 4 sessions have reached minimum numbers. 

 

• Will complete the Club 55 and Northwestern Medicine MOU updates. 

 

• Will attend the KSRA meeting on June 11 

 

• Will volunteer at the MMNH Garage Sale event June 15 

 

• Will attend the next Chamber Leadership Academy on June 21 at the County 

Jail & Court House 
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Lisa Metcalf, Facility Supervisor 

 

• The Community Pool will open Saturday, June 1. 

 

• Will schedule preventative maintenance for Pathway Fitness. 

 

• Will hold swim tests and go over rules with OSCAR kids before they start 

swimming at our pool for the summer.  

 

• Will work on the Fall Brochure and future programming. 

 

 

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

 

• Prepare for Storm Dayz tournament. 

 

• Continue to schedule rentals and birthday parties. 
 

• Clean pool concessions stand, stock and prepared to open. 
 

• Prepare for our June Concert in the Park. 
 

• Get ready for our June Movie in the Park. 
 

• Keep promoting Junk in the Trunk event. 

 

• Get Sports Complex Concessions painted on outside. 
 

 

 

Sarah Rex, Marketing and Recreation Supervisor 

 

• Summer Concert Series and Movies in the Park begin the week of June 3. 

 

• Will start the Fall Brochure preparation. 

 

• Will work on Adult art class for the Fall programming. 
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Justin Genz, Recreation Specialist  

 

• Will attend a training session for STEM CLUB programs at NIU. 

• Will start planning for upcoming fall brochure. 

• Will chaperone participants at Cubs vs. Mets trip.  

• Will coordinate the June programs, meet with instructors.  

• Will facilitate teen special events.  

 

Viktoria Orosz, NIU Graduate Assistant, Spring Semester Report 

 

• Attended  the IPRA/IAPD Conference in January.  

 

• Attended Supervision training with Professor Dan.  

 

• Sent out reminder for fitness assessment clients.  

 

• Created Valentine’s day promotion for the 1,000-mile challenge participants. 

 

• Attended interviews for Graduate Assistant, Pool Manager and Lifeguard 

positions. 

 

• I created equipment maintenance and inspection sheet. 

 

• Developed Weight loss challenge. 

 

o Started Weight loss challenge in February.  

 

o Communicated to everyone important information and updates to 

keep everyone in the loop.  

 

o Created a personalized workout schedule for the duration of the 

program that was 8 weeks.  
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o Created an exercise document of all the exercises that I prescribed for 

our members, so they know how to perform each exercise properly.  

 

o Created nutrition tips for the participants so they can track their 

nutrition and be smarter and healthier about eating.  

 

o Communicated with the participants every week, adjusting their 

workout programs as needed.  

 

o Provided group fitness classes once every second week of the program 

for the participants.  

 

o Motivated the participants. Created specialized promotions to fit their 

needs.  

 

o Monitored weigh-in at the beginning and final weigh-ins at the end of 

the program. 

 

o Created evaluation forms for the participants to rate the program.  

 

o Calculated the results for participants and created the winners’ 

diplomas and prizes.  

 

• Created March Madness incentive program for the 1,000-mile challenge 

participants. 

 

• Created First Anniversary schedule. 

 

o Reached out to staff to see who is available for the event.  

 

o Created facility schedule for activities.  

 

o Assigned staff for activities.  

 

o Set up for event.  

 

o Clean up after event.  
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o Schedule NIU volunteers for the event.  

 

o Created wrap up evaluation 

 

• Updated 1000 miles challenge weekly. 

 

• Did daily usage reports for community center. 

 

• Created a better (electronic) way for the reports to save prints and time.  

 

• Worked the front desk 4 hours each week. 

 

• Provided fitness assessments for members. 

 

• Created drop-in group fitness schedule. 

 

• Created and coordinated the fitness assessment sign-up process. 

 

• Attended staff meetings. 

 

• Coordinated and trained 7 NIU student volunteers for the semester. 

 

• Assisted Lisa with fitness program scheduling.  

 

• Assisted Sarah with program and event marketing and promotion in Pathway 

Fitness and in the member eblast. 
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From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   May 28, 2019 
 

Administrative Initiatives (5/1/19 – 5/31/19) 

 

• Attended weekly Management Team meetings as scheduled. 

 

• Attended Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Attended Dog Park Grand Opening. 

 

• Developed May Golf Insight newsletter and updated reader board with leagues 

and outings scheduled. 

 

• Developed peak season part-time staff schedule. 

 

• Finalized remaining outing contracts. 

 

• Continued to promote sales of season passes.  

 

• Ordered rental carts for the outing season. 

 

• Continued to work with Third Party Marketing Agents in the development of 

better ways to create more exposure for our facility. 

 

• Held golf staff training meeting. 

 

• Began regular golf course hours 6:30am to dusk weekdays and 6:00am to dusk 

on weekends and holidays. 

 

• Began regular peak season rates. 

 

• Began in house league season, Match Play League, Ladies Nine Hole League 

and Wednesday Men’s Fairway Club league all begin at the beginning of May. 
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• Revisited opportunities to sell ad space on reader board outside pro shop and 

tournament scoreboard. 

 

• Began monthly pro shop merchandise promotions.  

 

• Dealt with rain or a closed golf course for the first 18 days of the month. 7 days 

completely closed due to flooding. 5 days of front nine only with no riding 

carts. 3 days with front nine only with riding carts and 3 days of having the 

entire golf course open with carts as of May 19th.   

 

• Cut part-time staff to a bare minimum during the closures and during minimal 

patron golf course usage due to conditions. 

 

• Once again, the grounds crew has done a wonderful job getting the golf course 

back to a playable condition after two major flood events this month. 

 

• Completed daily emails to third party marketers concerning golf course 

conditions and playability.  

 

• Contacted all league players, both in house and outside leagues about 

conditions, closures and playability. Contacted permanent tee time holders on 

weekends about closures and golf course conditions. 

 

• Continuously updated information posted regularly on our Facebook pages and 

website. 
 

Administrative Initiatives (6/1/19 – 6/30/19) 
 

• Attend weekly Management Team meetings as scheduled. 

 

• Attend All Staff Meeting as scheduled. 

 

• Attend Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Develop June Golf Insight newsletter and update reader board with leagues and 

outings scheduled. 

 

54



• Add additional coupon sales through Group Golfer, Groupon and Golf Moose, 

with strong limitations for usage, to try to capture a portion of the lost revenue 

from May rains and floods. 

 

• Begin outing season with several large events scheduled. Sycamore Chamber, 

June 7th, currently having 26 foursomes registered, The Shriners’ Scramble, 

June 14th currently having 38 foursomes registered, The Sycamore Rotary Club, 

June 26th 32 to 36 players expected and the Spartan Open, June 28th with 130 to 

144 players anticipated. 

 

• Add additional eblasts and marketing techniques to ensure golfers our golf 

course is fully operational to attract players back. 

 

• Train and begin scheduling two new cart attendants. 

 

• Rehired a part-time staff member, who is working on his degree in marketing, 

to not only work carts and in the pro shop but to assist in eblasts, development 

of promotional signage, update Facebook and our website information. 

 

• Continue summer pro shop merchandise promotions. 

 

• Continue to reduce staff hours where possible to help budget effected by May 

floods. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  May 28, 2019 

Administrative Initiatives (5/1/19-5/31/19) 

 

Golf 

• After a nice start to spring, the snow event on April 27th triggered a very 

rough three weeks of weather for the golf course, parks, and sports fields. 

Two major floods in two weeks was caused by over 8 inches of rain in just 

two weeks. The first time the river flooded and crested on May 3rd and just 

as water had receded the second flood, caused by another almost 2” of rain, 

crested on May 10th.  

 

• Staff spent two weekends trying to remove any landlocked water and 

washing mud off the turf to save as much grass as possible as the water went 

down. Both floods left a lot of mud behind which was either washed off the 

greens and fairways as best as possible or left to dry on the rough and later 

mowed off. Luckily, the temperatures were cool for both events and the turf, 

except for a few areas, seems like it survived. As we know from past floods, 

sitting under warm water and mud for only a few days can quickly kill the 

turf.  

 

• The entire course was opened for play and cart use on May 16th which is a 

quick turn around considering the level of the water on the 10th. Thanks to 

all staff for helping in the recovery efforts and the weekend help. 

 

• Mowing of the non-flood areas continued when able during the many rain 

events. We have been playing catch-up on many areas of mowing and 

trimming as the ground had to be firm enough to support the mowers. 
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• We will keep rope in several areas to guide carts away from still soft areas of 

the course.  

 

• Weed spraying has been taking place when able.  

 

• We have been plugging thin areas on greens and have slit-aerate the greens 

this week with fertilizing also taking place. 

 

• The irrigation system was turned on before the floods but has been off since. 

Staff will need to clean the mud from the motor intake pit once the river 

level allows access prior to the system being used again.  

 

• Hopefully a normal pattern will return, and staff can catch up with the ever-

growing turf to detail the course prior to the many outings and heavy play 

soon to come. 

 

• The new 18-bridge withstood the floods. The turf around the bridge 

continues to grow with better weather. 

 

• I coordinated the work of the painting company to solid stain the clubhouse 

as weather allows. As a group, staff decided a brighter color that still 

compliments the existing gutter, door, and roof colors was a good choice for 

a change.  

 

 

Sports 

 

• The rains and snows have also wreaked havoc to the start of our sports 

season. The Titans baseball tournament was cancelled with 4 inches of snow 

on the ground. Sycamore Youth Baseball opening day was reduced on May 

4th, but play did happen as a few of the fields were usable. We worked with 

softball and the Sycos tournament on May 11th as the second flood allowed 

just 5 fields to be used but they completed their tournament.  
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• Regular season play has begun for baseball, softball, adult softball, Church 

league, and AYSO soccer. I have been in touch daily with heads of the 

organizations during weather events to update field availability.  

 

• I met last week with Justin Genz and Melissa Dobberstein from our staff and 

with Storm Dayz representatives to go over details of the event. Field set up, 

parking, concessions, insurance forms, and logistics were discussed. The 

event will take place from June 28-30.  

 

• Staff has been mowing when able on the soggy fields. Painting of foul lines 

and soccer fields is also done weekly when weather allows.  

 

• The ball fields and soccer fields will soon be treated for weeds and fertilized. 

 

• I have begun working with Justin Genz, our new sports and rec position, on 

field scheduling and what groups use which fields. 

 

• Games are being prepped for daily use on the ball fields as schedules dictate. 

 

•  The pool has successfully been filled and the chemicals are being balanced 

as we prepare for the June 1 opening. The pool heater is running to help 

raise the water temp as it starts at 53 degrees out of the pipe. Brendan, the 

new pool manager, has been helping to make small repairs to the deck and 

with cleaning. Several underwater pool lights are being replaced during the 

start-up process.  

 

• We will be hosting the relocate of the sports concession building trades signs 

on June 15th at 9:00 a.m. for those who can attend. More details in a staff 

recommendation. 

 

• I worked with Sycamore Youth Baseball and the Sycamore School District 

to relocate t-ball baseball games from Wetzel Park to North Grove School. 

After issues with both homeowners, and visitors to the park to watch games, 
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we found a solution that works for all involved. Practices will still take place 

at Wetzel Park. 

 

• The splash pad tank has been filled, the pump station started, and the water 

features cleaned. All pipes and controls seem to have survived its first harsh 

winter. The water chemistry is balanced, and we are ready for a May 25th 

opening as it looks like decent weather at the moment.  

 

• A new shade structure umbrella has been added to the east lawn area just off 

the deck to the splash pad. This will provide an area of shade to a portion of 

the sunbathing lawn area.  

 

Parks 

• I attended staff and board meetings. 

 

• Attended meetings with City and engineers on next trail phase planning. 

 

• Attended meetings with engineers about soccer complex addition project.  

 

• Attended the opening day of the new dog park. So far so good on the use of 

the park and the traffic in and out of the facility. We regularly check the 

stock of dog bags and garbage. We have been seeding thin spots in the turf 

as weather allows.  

 

• I worked with Renee Bemis and Tom Doty as we placed the wonderful dog 

statue in the dog park just days before the opening. The concrete pad was 

made to hold the statue and the support rods which extend from the paws. 

 

• We also have added new grass seed to the sled hill which took a winter hit 

on the exposed north face. Traffic and very cold weather caused some turf 

loss, but we expect the new seed to take very soon. We will continue to slit 

seed as needed during the season.  
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• Staff has been recovering from flood issues. The several areas of bike/walk 

path have been cleaned of mud, and several areas cleaned of washed up farm 

field debris.  

 

• Park Pride Day took place on May 4th even with the water issues. Five sites 

were attended with 60 people taking part as new playground mulch was 

spread, walk paths and wooded areas were cleaned of trash and tree debris, 

and several pond edges were cleared of trash by the mix of kids and adults.  

Thanks to Sarah for helping to organize the groups and providing t-shirts, 

and to Melissa for cooking food for all to enjoy at the clubhouse after the 

workday.  

 

• Staff has been mowing when able between rain events along with cleaning 

shelters post flood. 

 

• We have been inspecting and repairing some playground equipment. 

 

•  We worked with four of the public area elementary schools on Earth Day, 

April 22, at various parks to either plant a small tree or clean a trail and 

provide education on our natural areas and their benefit. 

 

• Attend meeting with Sarah and Nicholas from our staff, Encap, and school 

district staff about future teaching opportunity for a native plant 

establishment area near the new trails south of the middle school. Met with 

Encap reps to flag out an area for planting/seeding south of the Middle 

School on the south side of the new east-west trail.  

 

Administrative Initiatives (6/1/19-6/30/19) 

• Attend staff, board meetings. 

 

• Attend future trails planning meetings with City staff and engineers. 

 

• Attend soccer complex addition meetings. 
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• Continue to work with sport user groups and recreation staff as games 

continue on all fields. 

 

• Host Storm Dayz softball the last weekend of the month. 

 

• Work with Kish Health System staff and host employee party. 

 

• Set up for first movie in the park on June 7th. 

 

• Set up stage for first concerts in the Park starting first Thursday in June. 

 

• Open pool and keep up water quality and work with new pool manager. 

 

• Golf course: prep course for a busy June as Chamber Day moves to the 7th 

along with several outings scheduled for June. Recover from floods with 

seeding of lost turf. Gain full staff as school ends to help with summer 

maintenance.  

 

• Finalize irrigation permit with City for September start date. 

 

• Staff will begin mowing frequently in all areas and working around wet 

conditions as able.  

 

• Prep shelters for the many summer rentals and work with Recreation staff on 

schedules.  

 

• Work with Sarah on sports concession construction plaque rededication in 

mid-June. 

 

• Continue efforts for planning meeting with ENCAP, school district reps, and 

our staff for future natural areas classroom project. 

 

• Work with rep company to repair a piece of Lake Sycamore floating dock. 
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   May 28, 2019 

 

 

Administrative Initiatives (5/1/19 – 5/3/19) 

 

• Attended Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

 

• Continued work on Old Mill to Forest Preserve trail issues.  

 

• Reviewed Drawings and Specifications for the Riverside Park 

Construction Bids. 

  

• Worked on project billing schedules for Superintendent of Finance 

and Business Services so she can complete a Cash Position report for 

the June Regular Meeting 

 

• Initiated meetings with our Negotiator, the City and our Engineers to 

further attempt to complete the land swap matters. 

 

• Continued to work on matters related to land donations on the 

northwest end of town. 

 

• Continued work on PDRMA letter. 

 

• Continued working on establishing a security for the Old Mill, LLC 

Development. 

 

• Assisted Board President by answering questions regarding DRAFT 

Retirement Agreement. 

 

• Began Goal Setting Process with Superintendents in relation to 

Sustaining the Legacy: 2025. 
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• Finalized timeline for next Long-Range Planning Process: Sustaining 

the Legacy:2025. 

 

• Reviewed Canvassed Election Results from County Clerk’s office. 

 

• Worked on resolving an easement issue related to Merry Oaks trail. 

 

• Planned for the “Annual Meeting” and communicated with necessary 

parties on matters to prepare for that on May 28, 2019. 

 

• Conducted research on Pool Assessments and Costs. 

 

• Contacted two prior professional survey firms who have worked for 

us in the past, and secured proposals from them for two surveys that 

will be used in association with our next Long-Range Plan: Sustaining 

the Legacy: 2025. 

 

• Held discussions with City Manager, and Superintendents regarding 

the future of the MMNH building. 

 

• Worked on a Video Surveillance Ordinance for Board consideration. 

 

• Worked on a Miscellaneous Benefits modification to the Personnel 

Policy for consideration by the Board of Commissioners. 

 

 

Administrative Initiatives (6/1/19 – 6/30/19) 

 

• Attend Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

 

• Continue work on Old Mill to Forest Preserve trail issues.  

 

• Close out Bidding Process and Recommend to Board Award of bid 

for the Riverside Park complex. 

 

• Finalize negotiations for land on trail project. 

 

• Provide information to Board on Succession Planning.  
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• Continue to touch base with Brian Gregory to finalize agreement with 

Shodeen Developers and Reston Ponds Park Sites.  

 

• Begin assembling information for early Study Sessions on Sustaining 

the Legacy: 2025. 
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Sustaining the Legacy: 2025 
Sycamore Park District Long-Range Plan 

TIMELINE: DRAFT 
 
 
Purpose: To create and actionable plan that transitions from ACTION 2020 by completing the 
projects that remain from the ten Critical Success Factors, while creating new goals that 
attempt to address stabilizing the revenue stream for supporting a reasonable, timely, 
affordable and manageable replacement schedule for equipment, and care of our existing 
capital assets. 
 
August 2020  -  Adoption of Sustaining the Legacy: 2025 
 
July 2020  -  Final Public Hearings for: Sustaining the Legacy: 2025 
 
June 2020  -  Final Draft of Sustaining the Legacy: 2025 
     Third Public Hearing for Sustaining the Legacy: 2025 
 
May 2020  -  New Executive Director Starts 
     Two Public Hearings on: Sustaining the Legacy: 2025 
 
April 2020  -  Study Session—Board and Staff with Survey Firm: 

Survey Report/Findings Received. 
     Board Discusses and Modifies First Draft. 
 
March 2020  -  Survey #2 Conducted – Testing the Draft Plan 
 
February 2020  -  Study Session—Board and Staff with Survey Firm: 

• First Draft of Sustaining the Legacy: 2025 

• Board Discussion with Staff for Revisions 

• Discussion with Survey Firm on How to “Test” the 
DRAFT of Sustaining the Legacy: 2025 

• Survey Firm Finalizes What Priorities Will Be Tested 
 
January 2020  -  Study Session—Board and Staff: 

• Review of Survey Findings. 

• Staff Presentation on Financial Position and 
Finance Options for Addressing Priorities. 

• Ranking Exercise of Priorities. 
 
December 2019 -  Survey Report/Findings Received. Provided to Staff and  

     Board for Reading/Review. NO MEETING THIS MONTH. 
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November 2019 -  Study Session—Board and Staff: 
Staff Reports to Board: 

• Management Goals and Objectives 

• Review Prioritization from October Study Session: 
o Capital Assets 
o Equipment Replacement 
o Prioritized Capital and Equipment Schedule 

• Pool Assessment Report Presented 
 
October 2019  -  Survey Conducted 
     Study Session—Board and Staff: 

• First Draft of Survey for Review and Discussion 

• Review of Capital Assets, Equipment Replacement 
Schedule, and Prioritize 
 

September 2019 -  Study Session—Board and Staff: Saturday or Sunday 
                                                                                                                               6 Hour Session  

• Park Tour: Not to include facilities built within the 
last 24 months 

Engineers Begin Pool Assessment (or July, if they 
prefer pool systems to be functioning) 

 
August 2019  -  Survey Firm Begins Work 
     Study Session with Board/Staff/Survey Firm 
 
July 2019  -  Study Session—Board and Staff: 

• Prioritizes remaining ACTION 2020 Projects 

• Reviews Capital Assets and Equipment 
Replacement Schedules 

Engineers Begin Pool Assessment (or September, if they 
prefer empty pool systems) 

 
June 2019  -  Picnic/Reunion for: Community Wide Strategic Planning 
                                                                       Team and Citizens’ Advisory Committee 
     Group Activities to Assess How We Have Done 
     Board Approves Survey Firm Agreement 
 
May 2019  -  Regular Board Meeting—Board Authorizes Timeline and 

     Draft Budget for Sustaining the Legacy: 2025: 

• Two Community-Wide Surveys 

• Pool Assessment by Municipal Pool Engineers 

• Goal and Objective Oriented Final Product 
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§15  ANIMALS, PLANTS AND WILDLIFE 

 

a) No person shall lead, bring or allow to be loose upon any portion of Park System, 
any animal, except on such places and at such times as the Board of Commissioners 
may designate by Resolution. Further, all City of Sycamore regulations, including 
leash laws, apply to the Park System. 

 

Additionally, for enforcement purposes City of Sycamore Ordinance 5-3-3: LEASH 

LAW shall apply:    

 

A. Leash Required; Nuisance: It shall be unlawful for any person to maintain a public 

nuisance by permitting any dog or other animal to leave the premises of its owner or 

keeper when not under control by leash no longer than seven feet (7'). (1988 Code 

§17.205; amd. 1994 Code) 

 

B. Penalties: The penalty for owners of dogs which leave the owner's premises when 

not under control by leash no longer than seven feet (7') shall be subject to penalty 

as provided in section 1-4-1 of this code. (1988 Code §17.205; amd. 1994 Code; Ord. 

2005.78, 1-3-2006) 

 

C. Exemptions: Guide dogs for the blind or police owned dogs are exempt from this 

section; providing, that no attack or injury to a person or other animal occurs while 

the dog is performing duties as expected. (1988 Code §17.205; amd. 1994 Code) 

 

b) The owner of every animal shall be responsible for the removal and sanitary 
disposition of excreta deposited by their animal anywhere in the Park System.  
When accompanying the animal onto the Park System, the owner shall have on his 
person suitable means for the removal of such excrement that will then be placed in 
a refuse container for sanitary removal. 

 

Furthermore City of Sycamore Ordinance 5-3-5: EXCREMENT shall apply:    

 

No owner or person who has possession or control of a dog shall fail to remove 

excrement deposited by such dog or other animal upon the public ways or within the 

public places of the city or upon the premises of any person other than the owner. 

(1988 Code §17.208) 
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c) No person shall feed any wildlife on Park District property, except where allowed in 
conjunction with a Park District program conducted by the Park District or one of its 
affiliate groups and under the supervision of a Park District or affiliate staff member. 

 

94



95



96



SYCAMORE PARK DISTRICT 

RESOLUTION 02-2019 

 

RESOLUTION APPROVING THE SYCAMORE PARK DISTRICT  

VIDEO SURVEILLANCE POLICY 

 

 

WHEREAS, the Sycamore Park District (“Park District”) is an Illinois Park District governed 

by the Illinois Park District Code, 70 ILCS 1205/1 et seq. and other applicable laws; and 

 

WHEREAS, the Board of Park Commissioner’s has approved the purchase and installation of a 

video surveillance system for the regulation and recording of its premises; and 

 

WHEREAS, the Park District’s video surveillance system will be used exclusively to assist with 

the investigation of incidents, including theft, vandalism, personal injury or property damage, 

and for security and law enforcement purposes, for the protection of the Sycamore Park District 

patrons, staff and the public, or deterrence or detections of criminal activity; and   

 

WHEREAS, the Board of Park Commissioners (“Board”) finds it to be necessary and in the best 

interest to adopt a Video Surveillance Policy; 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of the Sycamore Park District, 

DeKalb County, Illinois, as follows: 

 

SECTION 1.  The recitals set forth above are incorporated into this Resolution as the 

material legislative findings of the Board as though fully restated herein. 

 

SECTION 2.  The Board hereby adopts the Video Surveillance Policy attached hereto as 

Exhibit A and incorporated by reference. 

 

SECTION 3.  All resolutions and ordinances that conflict with this Resolution are hereby 

waived to the extent of such conflict. 

 

PRESENTED to and PASSED by the Sycamore Park District Board of Park 

Commissioners, this _____ day of ___________________, 2019  
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PAGE 2 

RESOLUTION 02-2019 

 

 

 

 

 

AYES:_______________________________________________________________________ 

 

NAYS:_______________________________________________________________________ 

 

ABSTENTIONS:_______________________________________________________________ 

 

 

 

_____________________________________________ 

President 

 

 

ATTEST: 

 

 

__________________________________ 

Secretary 
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EXHIBIT A 

 

VIDEO SURVEILLANCE POLICY 

 

 
4846-1935-0906, v.  1 
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Sycamore Park District 

Video Surveillance Policy 

 

Purpose 

 

The purpose of this policy is to regulate the use of video surveillance and recording on the Sycamore Park 

District premises.  The Sycamore Park District operates a video surveillance system to provide a safe and secure 

environment for its patrons and staff.   

 

Information obtained through video surveillance will be used exclusively to assist with the investigation of 

incidents, including theft, vandalism, personal injury or property damage, and for security and law enforcement 

purposes, which must relate to the protection of the Sycamore Park District patrons, staff and the public, or 

deterrence or detection of criminal activity.  Video surveillance of the Park District premises will be conducted 

in a professional, ethical, and legal manner, in accordance with the following principles: a) video surveillance 

must be conducted in accordance with the laws of Illinois; b) video surveillance will be used by only Park 

District employees authorized by the Executive Director of the Sycamore Park District; c) appropriate signs and 

notice of video surveillance must be posted in areas subject to video monitoring. 

 

Authority & Responsibility 

 

The Executive Director, and the Superintendents will provide input on the placement of cameras on the 

Sycamore Park District premises.  The Executive Director, and the Superintendents are responsible for 

monitoring the surveillance systems.  The Superintendent of Finance & Business Services and the contracted IT 

vendor are responsible for hardware and software specification, configuration, and maintenance.  Facility 

managers and staff will notify the Superintendent of Finance and Business Services of any equipment failures or 

other problems.   

 

Access 

 

Access to surveillance footage is restricted to the Executive Director and the Superintendents as well as law 

enforcement personnel.  The Executive Director may authorize access to surveillance footage to staff, to the 

extent required by their job responsibilities.  Each user of the surveillance system logs in with unique 

credentials and access is logged for audit purposes. The Superintendent of Finance and Business Services is 

responsible for assuring these logs are kept and securely filed. 

  

Unauthorized access, exporting, or sharing live or recorded video surveillance footage by an employee may be 

grounds for disciplinary action, including termination of employment. 

 

Monitoring 

 

Video surveillance of the premises is conducted at all times when the Sycamore Park District is open during 

normal business hours.  Park District premises may also be subject to video surveillance after hours.   

 

Video surveillance is reviewed on an as-needed basis.  Periodically, cameras may be monitored in real time by 

authorized staff.  However, there is no expectation that footage is monitored in real time by personnel for 

security or other purposes.  
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Sycamore Park District 

Video Surveillance Policy 

 

Restrictions & Limitations 

All cameras shall have audio capture capabilities disabled. No audio may be recorded, streamed or transmitted 

at any time.   Cameras shall not be installed or operated in areas where individuals have a reasonable 

expectation of privacy. 

 

Storage 

 

Video surveillance will be kept for no less than 30 days and destroyed in accordance with the Local Records 

Act.  Video surveillance systems will be designed with a targeted retention range of approximately 30 days. 

However, this may vary widely since data storage usage depends on image quality settings, frame rates, scene 

traffic, and other variables. As video footage grows over time, the oldest recordings are automatically purged 

from the storage media to make space for newer recordings, provided it is in compliance with the Local Records 

Act.   When the Sycamore Park District has actual notice of a claim for which it has video surveillance 

recording relevant to the claim, such recording shall not be destroyed or overwritten without written approval 

from the Park District Attorney. 

 

Signage 

 

Signs are located outside of the Sycamore Park District areas where surveillance occurs, notifying patrons that 

the building and premises are under video surveillance.   

 

Notification to Employees 

 

Current employees have been informed and new employees will be informed upon date of hire that Sycamore 

Park District utilizes video surveillance.   

 

Request for Copies 

 

All requests for copies of video surveillance are subject to the Freedom of Information Act (FOIA).  According 

to FOIA, requests must be made in writing and are subject to state and federal laws related to confidentiality 

and dissemination of information related to minors.  Nothing in this provision prevents the dissemination of 

video surveillance to law enforcement.   

 

Exports & Archives Procedure 

 

The Executive Director of the Sycamore Park District will be notified of all requests for exported video footage 

to be furnished to law enforcement or other outside agencies, or for archival beyond normal time periods. The 

same applies to requests from law enforcement for remote access to the Sycamore Park District’s surveillance 

systems when applicable. 

 

When footage extraction or archival is requested, the Sycamore Park District Executive Director will notify the 

Superintendent of Finance & Business Services of specific dates and time blocks requested. When footage 

extraction or archival is requested, the Sycamore Park District Executive Director will require specific dates and 

time blocks from the requestor. These parameters must be as specific as possible and limited only to particular 

views and time windows, because high resolution video footage uses very large amounts of storage space. The 

Superintendent of Finance & Business Services will maintain a record of export requests, including dates, times, 

locations, requestor, subject, and recipient of the footage.  
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4852-0940-9658, v.  1 
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ORDINANCE NO. 06-2012 

 

AN ORDINANCE REGULATING CONDUCT IN THE PARKS  

________________________________________________________________________  

 

 WHEREAS, the Sycamore Park District, DeKalb County, State of Illinois has the 

authority to adopt ordinances and to promulgate rules and regulations that pertain to its 

government and affairs and to protect the public health, safety, and welfare of its citizens; 

and 

 WHEREAS, the Park District has the power to regulate conduct within the Park 

District’s parks; and 

 WHEREAS, the Park District hereby finds that it is in the best interest of the Park 

District and the public to adopt an Ordinance to achieve various beneficial goals, 

including the regulation of conduct within the Park District’s parks; and 

 WHEREAS, the Sycamore Park District deems it in the best interest of its residents 

that the Police Department of the City of Sycamore, Sycamore, Illinois, and that the 

Sherriff’s Department of the DeKalb County Sherriff’s Office, DeKalb County, Illinois 

and any other police department or agency as hereinafter determined by  the Board, shall 

be authorized and given the power to enforce the SYCAMORE PARK DISTRICT’s 

ORDINANCE REGULATING CONDUCT IN THE PARKS; 

 NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD 

OF COMMISSIONERS OF THE PARK DISTRICT OF SYCAMORE, ILLINOIS, 

DEKALB COUNTY, ILLINOIS, AS FOLLOWS: 
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 SECTION ONE: The facts and statements contained in the preambles to this 

Ordinance are found to be true and correct and are hereby adopted as part of this 

Ordinance. 

 SECTION TWO: The Park District here by adopts the following regulations:  

§ 1 DEFINITIONS.  

a. “Official” means the Park District Board of Commissioners, the Park District 

Executive Director and the employees of the Park District. 

 

b. “Regulation” means any rule, resolution, regulation or ordinance duly adopted 

by the Corporate Authorities.   

 

c. “Park System” means all properties owned, leased or otherwise controlled by 

the Sycamore Park District. 

 

d. “Permit” means permit secured pursuant to Section 4 of this Ordinance. 

 

e. “Volunteer” means any person appointed by the Executive Director to assist 

with park district programs and functions. 

 

f. “Director” means Executive Director as appointed by the Park District Board of 

Commissioners.  

 

g. “Peace Officer” means any Police Officer of the City of Sycamore or the 

County of DeKalb.   

 

h. “Smoking” means inhaling, exhaling, burning or carrying by persons of any 

lighted cigar, pipe, cigarette, plant or other similar combustible substance in 

any manner or in any form. 

 

§2  SUPERVISION 

 

All parks in the Park District shall be operated and maintained under the 

supervision of the Executive Director. 

 

§3  ASSEMBLIES 

 

No person shall engage in, participate in, aid, form, or organize any assembly or 

group of people or make any speeches, or conduct any parades, musical program 

or festivals, in any park unless a Permit has been obtained from the Executive 

Director, and unless that Permit is carried by the person heading or leading such 
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activity; provided, however, that the provisions hereof shall not apply to students’ 

work when constituting a part of their educational activities and under the 

immediate direction and supervision of the proper school authorities; nor to any 

governmental agency within the scope of its functions.  

  

§4  PERMITS 

 

a) Applications for Permits shall be filed with the Executive Director not less 

then fourteen (14) days prior to the date on which it is proposed to conduct 

any activity in a park requiring a permit.  Such application shall be sworn to 

and shall state: 

 

1) The name of the person or organization wishing to conduct such 

activity. 

 

2) If the activity is proposed to be conducted for, on behalf of, or by an 

organization, the name, address and telephone number of the 

headquarters of the organization, and of the authorized and responsible 

head of such organization; 

 

3) The name, address and telephone number of the person who will be the 

chairman of such activity and who will be responsible for its conduct; 

 

4) The name address and telephone number of the person or organization 

to whom the Permit is desired to be issued. 

 

5) The date when such activity is to be conducted; 

 

6) The portion of the Park System for which such Permit is desired; 

 

7) An estimate of the anticipated attendance; and 

 

8) The hour when such activity will start and terminate. 

 

b) The Executive Director may grant and issue the Permit if: 

 

1) The proposed activity or use of the Park System will not unreasonably 

interfere with or detract from the general public enjoyment of the Park 

System; 

 

2) The proposed activity and use will not unreasonably interfere with or 

detract from the promotion of public health, welfare, safety and 

recreation; 
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3) The facilities desired have not been reserved for other use at the day 

and hour required in the application; 

 

4) The conduct of such activity will not substantially interrupt the safe 

and orderly movement of traffic; 

 

5) The conduct of such activity will not require the diversion of so great a 

number of peace officers to properly police such activity and the areas 

contiguous thereto, as to prevent normal police protection to the Park 

District; 

 

6) The conduct of such activity is not reasonably likely to cause injury to 

persons or property, incite violence, crime or disorderly conduct; 

 

7) Such activity is not to be held for the sole purpose of advertising any 

product, goods, or event, and is not designed to be held purely for 

private profit; 

 

8) The person or organization desiring to engage in said activity, shall 

post with the Director, cash or surety bond in an amount established by 

the park district to cover the costs of cleaning up all debris and trash 

that results from this activity and restoring the premises to neat and 

good order. 

 

c) Each Permit shall state the following: 

 

1) Date of such activity; 

 

2) Number, not to exceed, of individuals who will attend; 

 

3) The portion of the Park System thereof to be used; and 

 

4) Hour when such activity will start and terminate. 

 

d) The application may contain a requirement for an indemnity bond to protect 

the Park District from any liability of any kind or character, and to protect the 

Park District from property damage. 

 

e) The Executive Director shall act upon the application for a park Permit within 

seven (7) days after the filing of same. 

 

§5  MOB ACTION 

There will be zero tolerance for these types of activities. 

 

a) Mob action shall consist of any of the following: 
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1) the use of force or violence disturbing the public peace by two (2) or 

more persons acting together and without authority of law; or 

  

2) the assembly of two (2) or more persons to do an unlawful act. 

 

b) No person shall engage in mob action within the Park System. 

c) Any participant in a mob action that does not withdraw on being   

commanded to do so by any Official, shall be guilty of a violation of this 

Ordinance. 

 

§6  USE AND PROTECTION OF FACILITIES 

 

a) Clean up – Requirements Concerning Use of Grounds and Facilities:  Each 

person using the Park System, shall clean up all debris, extinguish all fires 

when such fires are permitted, and leave the premises in good order, and the 

facilities in a neat and sanitary condition. 

 

b) No person shall commit any nuisance in the Park System. 

 

c) No person shall swim, wade, play on or in, sail, boat, canoe, float, skate, ice-

fish or enter any permanent body of water within the Park System.  
 

d) A person involved in an incident or accident on Park System property 

resulting in personal injury or property damage shall report the incident to any 

authorized park district personnel within twenty-four (24) hours after the 

incident. 

 

 §7  VANDALISM 

a) No person shall willfully mark, deface, disfigure, injure, tamper with, 

displace or remove, any building, structure, bridges, tables, benches 

fireplaces, railings, paving or paving material, waterlines or other public 

utilities or parts or appurtenances thereof, signs, notices or placards, 

whether temporary or permanent, monuments, stakes, posts, or other 

boundary markers, or other structures or equipment, facilities or park 

property or appurtenances whatsoever, either real or personal. 

 

b) No person shall cut, break, climb on, injure or deface, in any way, any tree, 

shrub, plant or turf within the Park System. 
 

 

§8  LITTERING / POLLUTION 

It shall be unlawful for any Person using the Park System to either perform or 

permit to be performed, any of the following acts: 
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a) To throw, carry, cast, drag, push or deposit into the waters of any fountain, 

river, lake, pond, slough, stream, bay, or lagoon or upon other body of 

water frozen or otherwise in or adjacent to any Park System or any 

tributary, stream, storm sewer, or drain flowing into such waters or waters 

thereof any substance, any refuse container, picnic table, barricade or any 

other movable or non-moveable property; or any matter or thing, liquid or 

solid, which will or may result in the pollution or said water. 

 

b) To throw, carry, cast, drag, push or otherwise move, stack or hide any 

refuse container, picnic table, barricade or any other moveable or non-

moveable property in such a way as to render it unavailable to the general 

public for its intended use or to cause a hazard to public safety or to 

damage or destroy such property. 

 

c) Bring in or dump, deposit or leave any bottles, broken glass, ashes, paper, 

boxes, cans, dirt, rubbish, waste, garbage, manure, or refuse; landscape or 

landscaping waste or byproducts, whether natural or man made; or other 

trash.  No such waste, refuse or trash shall be placed in any waters in or 

contiguous to any Park System, or left anywhere on the grounds thereof, 

but shall be placed in the proper receptacles where these are provided; 

where receptacles are not so provided, all such rubbish or waste shall be 

carried away from the Park System by the person responsible for its 

presence, and properly disposed of elsewhere. 

 

§9  PUBLIC DECENCY 

 

No person shall use any abusive, threatening, insulting, indecent, profane, 

blasphemous, or obscene language or language calculated to occasion a breach of 

the peace or designed to incite conduct which is harmful to the public, or commit 

or be guilty of any obscene behavior, within the Park System. 

 

Further, no person shall urinate or defecate in the Park System other than in 

facilities provided and specifically intended for this purpose. 

 

§10  DISORDERLY CONDUCT AND LOITERING 

 

a) No person shall make, countenance or assist in making any improper 

noise, riot, disturbance, breach of the peace, or diversion tending to a breach of 

the peace, in the Park System, which unreasonably interferes with or detracts from 

the promotion of public health, welfare, safety and recreation; such prohibitions 

shall include, but is not limited to, any of the following: 

 

1. Any act performed in such an unreasonable manner as to provoke, 

make or aid in making a breach of peace; 
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2. Any unreasonable or offensive act, utterance, gesture or display 

which, under the circumstances, creates a clear and present danger 

of a breach of the peace or imminent threat of violence; 

 

3. The failure to obey a lawful order of dispersal by a person known 

by him to be a peace officer or park representative under 

circumstances where two (2) or more persons are committing or 

appear to be committing acts of disorderly conduct in the 

immediate vicinity, which acts are likely to cause substantial harm, 

serious inconvenience or alarm; 

 

b) The assembling with two (2) or more persons for the purpose of using 

force or violence to disturb the public peace; 

 

c) The begging or soliciting of funds on any property of the Park District, 

except as otherwise specifically authorized by Permit; 

 

d) The appearance on any property of the Park District manifestly under the 

influence of alcohol, narcotics or other drug not therapeutically 

administered, to the degree that the person so appearing endanger him(or 

her)self or other persons or property, or alarm or disturb other persons 

within his/her vicinity; 

 

e) The transmittal, in any manner, to another a false alarm to the effect that a 

bomb or other explosive of any nature is concealed in such place on or 

about any property owned or leased by the Park District that its explosion 

would endanger human life, knowing at the time of such transmission that 

there is no reasonable ground for believing that such bomb or explosive is 

concealed in such place; 

 

f) The transmittal, in any manner, to another a false alarm to the effect that a 

fire or other potential hazard, including but not limited to opening fire 

warning devices or alarms, preventive or safety equipment, or any 

containers thereof; or other similar structures on or about the Park District 

property. 

 

g) No person shall commit any assault.  A person commits an assault when 

he engages in conduct, without lawful authority, which places another in 

reasonable apprehension of receiving a battery, within the Park System. 

 

h) No person shall commit battery.  A person commits a battery if he 

intentionally or knowingly, without legal justification (a) causes bodily 

harm to an individual, or (b) makes physical contact of an insulting or 
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provoking nature with an individual, within the Park System. 

 

i) No person shall loiter, protractedly lounge or permit such loitering or 

protracted lounging in, on or around any parking lots or parking facilities 

of the Park District in the Park System; or, in or around the entrance of or 

to the Park System or any building or improvement thereto; on or around 

any abutting or adjoining fences or other boundary markings of the Park 

District; in or around any public restrooms or related facilities of the Park 

District; or in, on or around any other structures or improvement of the 

Park District within the Park System. 

 

j) No person shall make or cause to be made any excessively loud or 

unreasonable noise which disturbs the peace. For the purpose of this 

ordinance, excessively loud or unreasonable noise is defined as noise 

inconsistent with or not attendant to appropriate and customary park and 

recreational activities, considering the nature and purpose of the actor’s 

conduct, location, time of day or night, and other factors that would govern 

the conduct of a reasonably prudent person under the circumstances. This 

includes, without limitation, the loud or amplified playing of any type of 

audio equipment, noisemaker, musical instrument, or sound equipment, 

unless in conjunction with activities conducted, sponsored, or authorized 

by the Park District. 

 

k) No person shall congregate with other persons anywhere in the Park 

System that will, with or without intent, restrict vehicular traffic or 

pedestrian traffic, or to restrict the free ingress or egress from the Park 

System. 

 

l) No person shall use a metal detector with the intent to dig, remove, deface, 

destroy, or otherwise alter any condition within a park. This is, in part, 

meant to mean that one can use a metal detector, but can’t take any action 

to recover an item unless it is clearly on the surface and will not require 

digging, removing/replacing plant material/grass of any kind, or otherwise 

altering any condition within parks and facilities. 

 

m) This section shall not be construed to suppress the right to lawful 

assembly, picketing, public speaking or other lawful means of expressing 

public opinion not in contravention of other laws. 

 

§11  ALCOHOL, DRUGS AND SMOKING 

  

Every person present in the Park System is subject to all state and federal laws 

relating to Drugs, Alcohol, and Smoking. Further, every person possessing, using, 

consuming, or otherwise holding drugs, alcohol, or smoking material are 

responsible for any transferring of such materials to others in the Park System, and 
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will be accountable for all federal, state, local and park system laws, ordinances, 

rules, regulations and permit allowances as it relates to possession, use, 

consumption, or transfer. 

 

a) No person present in the Park System shall sell, use, possess or have any 

alcoholic liquor or beverage of any kind, unless purchased and consumed at 

the golf course, allowed by park permit, or as part of activities conducted, 

sponsored, or authorized by the Park District. 

 

b) No person shall carry, possess, use or ingest any drug or controlled substance 

illegal under the laws of the United States or the laws of the State of Illinois 

while in the Park System. 

 

c) Except outdoors on the Golf Course and at Park District organized concerts, 

smoking is prohibited on all Sycamore Park District property. This includes e-

cigarettes, vapor, chewing tobacco, or any other substance. At the golf course, 

smoking is not allowed in the Club House or within 50 feet of the Club House. 

 

§12  INTERFERENCE 

 

a) No person shall prevent or hinder in any manner, any person from lawfully 

using any portion of the Park System, or interfere with such use in compliance 

with the terms of this Ordinance applicable to such use. 

 

b) No person shall prevent or hinder in any manner, any Employee or Volunteer 

of the Park District while engaged in the performance of their duties, within 

the Park System. 

 

§13  DISOBEDIENCE OF A LAWFUL COMMAND 

 

a) No person shall resist any Park Official, Employee or Peace Officer in the 

discharge or their duty; or fail or refuse to obey any lawful command of any 

such Park Official, Employee, or Peace Officer; or in any way interfere with or 

hinder or prevent any such Park Official, Employee or Peace Officer from 

discharging their duty; or in any manner assist or give aid to any person in 

custody to escape or to attempt to escape from custody, or refuse or attempt to 

rescue any person when in such custody. 

 

b) No person shall resist, fail or refuse to obey the command of any Park Official.  

 

§14  CRUELTY TO ANIMALS 

 

No person shall trap, catch, wound or kill, or treat cruelly, or attempt to trap, 

catch, wound or kill any bird or animal, or molest or rob any nest of any bird or 
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animal, in the Park System. Park Personnel, may, with a State Permit, conduct 

trapping as called for by management requirements. 

 

The City of Sycamore Ordinance 5-2-1: CRUELTY shall apply:   

 

No person shall cruelly treat any animal in the city in any way. Any person who 

inhumanely beats, overloads, underfeeds or abandons any animal shall be deemed 

guilty of a violation of this section. (1988 Code §17.101) 

 

 §15  ANIMALS, PLANTS AND WILDLIFE 

 

a) No person shall lead, bring or allow to be loose upon any portion of Park 

System, any animal, except on such places and at such times as the Board of 

Commissioners may designate by Resolution. Further, all City of Sycamore 

regulations, including leash laws, apply to the Park System. 

 

Additionally, for enforcement purposes City of Sycamore Ordinance 5-3-3: 

LEASH LAW shall apply:    

 

A. Leash Required; Nuisance: It shall be unlawful for any person to maintain a 

public nuisance by permitting any dog or other animal to leave the premises of 

its owner or keeper when not under control by leash no longer than seven feet 

(7'). (1988 Code §17.205; amd. 1994 Code) 

 

B. Penalties: The penalty for owners of dogs which leave the owner's premises 

when not under control by leash no longer than seven feet (7') shall be subject 

to penalty as provided in section 1-4-1 of this code. (1988 Code §17.205; amd. 

1994 Code; Ord. 2005.78, 1-3-2006) 

 

C. Exemptions: Guide dogs for the blind or police owned dogs are exempt 

from this section; providing, that no attack or injury to a person or other 

animal occurs while the dog is performing duties as expected. (1988 Code 

§17.205; amd. 1994 Code) 

 

b) The owner of every animal shall be responsible for the removal and sanitary 

disposition of excreta deposited by their animal anywhere in the Park System.  

When accompanying the animal onto the Park System, the owner shall have 

on his person suitable means for the removal of such excrement that will then 

be placed in a refuse container for sanitary removal. 

 

Furthermore City of Sycamore Ordinance 5-3-5: EXCREMENT shall apply:    

 

No owner or person who has possession or control of a dog shall fail to 

remove excrement deposited by such dog or other animal upon the public 
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ways or within the public places of the city or upon the premises of any person 

other than the owner. (1988 Code §17.208) 

 

A violation of this section shall be subject to penalty as provided in section 1-

4-1 of this code. (Ord. 2005.78, 1-3-2006) 

 

 

c) Non-native species shall not be introduced into any park. 

 

d) Unless an authorized “service animal” or in conjunction with activities  

                  conducted, sponsored, or authorized by the Park District, no person shall bring 

                  or release into the Park System any Wildlife or Domestic Animal including,  

                  without limitation, any animal the capture or killing of which is authorized by  

                  the fish and game laws of the State of Illinois, or any other animal, except for  

                  domestic dogs for the purpose of exercise or walking and as governed by  

                  leash laws and all other City of Sycamore regulations. 

 

§16  INTOXICATION 

 

No person shall enter, be or remain in the Park System while intoxicated or under 

the influence of a drug illegal under the laws of the United States, or the laws of 

the State of Illinois. 

 

 §17  MISSILES 

 

a) No person shall throw, cast or hurl any stones, clubs, sticks, clump of dirt, or 

ice within the Park System. 

 

b) While on or in any property within the Park System, no person shall throw, 

cast or hurl any object or projectile, including but not limited to stones, clubs, 

balls, sticks, clump of dirt, snowballs, or ice in the direction of a residence, 

building, structure or other property, real or personal, belonging to another, 

including the Park District or a constituent thereof. 

 

§18  IMPERSONATION OF PEACE OFFICERS OR  

PARK OFFICIALS 

 

No person shall represent falsely or impersonate any Peace Officer or Park Official 

or pretend to be a Peace Officer or Park Official, within the Park System. 
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§19  BEGGING 

 

Except upon the express Permit issued by the Director of the Park District, no 

person shall beg or solicit in or about the Park System.  

 

§20  SLEEPING IN THE PARK SYSTEM 

 

No person shall place, swing, occupy or use any hammock in the Park System, nor 

shall any person, sleep or otherwise remain in the Park System between the hours 

of dusk and dawn, unless a Permit has been obtained from the Director.  Tents or 

portable structures smaller than 12 feet by 12 feet are permitted during regular 

park hours, however, no stake longer than 8 inches are ½ inch in diameter or 

across is permitted in erecting those tents/structures. 

 

§21  FIREARMS, FIREWORKS 

 

a) No person shall carry or possess any weapon, discharge or set off any 

firearms, rocket, firecracker, torpedo, squib or other fireworks or things 

containing any substance of an explosive nature in the Park System. Nor shall 

anyone violate existing laws defined by the State of Illinois “Concealed Carry 

Law”. 

 

b) A person commits the offense of unlawful possession of weapons when he, 

within the Park System, knowingly: 

 

i) Sells, manufactures, purchases, possesses or carries any bludgeon, 

blackjack, sling-shot, bow & arrow, sand club, sandbag, metal 

knuckles or any knife, commonly referred to as a switchblade 

knife, which has a blade that opens automatically by hand pressure 

applied to a button spring or other device in the handle of the knife; 

or 

 

ii) Carries or possesses with intent to use the same unlawfully against 

another, a dagger, dirk, billy, dangerous knife, razor, stiletto, 

broken bottle or other piece of glass, or any other dangerous or 

deadly weapon or instrument of like character; or 

 

iii) Carries on or about his person or in any vehicle, a tear gas gun, 

projector or bomb, or any other object containing noxious liquid 

gas or substance; or 

 

iv) Carries concealed in any vehicle or concealed on or about his                                            

            person any pistol, revolver or other firearm; or 

 

v) Sets a spring gun; or 
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vi) Sells, manufactures, purchases, possesses or carries any bomb, 

bombshell, grenade, bottle or other container containing an 

explosive substance, such as but not limited to black powder 

bombs and Molotov cocktails. 

 

c)  Sections a) and b) do not apply to or affect the following: 

 

i) Peace Officers or any person summoned by any such officers to assist 

in making arrests or preserving the peace while he is actually engaged 

in assisting such officer. 

 

ii)   Any agent, investigator or member of any Illinois or United States 

      Law Enforcement Bureau, Commission or Agency authorized by law  

      to carry weapons, while on duty in the course of any investigation from  

      said Bureau, Commission or Agency. 

  

§22  USE OF PLAYGROUND AND PARKS 

 

a) Playgrounds and Parks: No person sixteen (16) years of age or older shall in 

any manner use any of the playground or park apparatus or devices meant 

exclusively for the use of children. 

 

b) Parking: When signs are erected on or about a driveway, parking lot, parking 

area or such other portion of the Park System owned or otherwise controlled 

by the Park District (hereafter “Parking Area”), giving notice thereof as to any 

limitations for or about parking thereon, including, but not limited to, a time 

limit as to parking, no person shall, at any time, park any motor vehicle 

(including but not limited to, any automobile, minibike, motorcycles, 

snowmobiles, trucks, power driven models) on such Parking Area or any parts 

thereof except as permitted within said limitations.  

 

§23  PROHIBITIONS 

 

a) General Prohibitions: 

 

        Prohibited Areas: It shall be unlawful for any person to go upon the grass, 

        lawn, turf, or any other portion of the Park System wherein signs and  

      directions are posted by or by order of the Director of the Park District  

        prohibiting a person from entering upon the designated area. 

 

                  Additionally, unless sanctioned by the Park System, no person shall enter 

                  upon any grounds of the Park System Golf Course unless authorized by  

                  payment of course fees, or as a part of a park district sanctioned event. 
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      Fishing:  No person shall perform or permit to be performed, upon or in 

      connection with any property of the Park District in the Park System, the act 

      or sport of fishing, casting or performing or permitting such performance of  

      any and all other related activities (a) in any waters of the Park System posted 

      against fishing, including ice fishing or (b) from any bridge, peer, dock, shore 

      or other area posted “no fishing”. Further, subject to Park System Staff posting 

      of “Catch and Release”, where fishing is allowed, all fishers must abide by  

     “Catch and Release”, even if the body of water is not listed by the State of 

       Illinois as “Catch and Release”. 

 

b) Destruction by Misuses of Fire:  No person shall upon or in connection with 

any property, be it real, personal or otherwise, of the Park District in the Park 

System: 

 

i) Set fire, or cause to be set on fire, any tree, forest, brush land, 

grassland, meadow, prairie, marsh, refuse container or structure; 

 

ii) Build a fire anywhere, for any purpose, except in provided 

fireplaces, or in appropriate receptacles; 

 

iii) Drop, throw away or scatter any burning, lighted or hot coals, 

ashes, cigarette, cigar, firecracker, match, or other instrument or     

material; 

 

iv) Build any fire whatsoever, for any purpose in or out of a 

receptacle or fireplace and leave it unattended, unless such fire 

is properly extinguished.  For the purpose of this Ordinance, a 

fire shall be deemed properly extinguished when its ashes, 

residue, coals and unburned substance is cold to the human 

touch; or 

 

v) Cause, suffer or allow the burning or garbage, refuse, waste 

material, trash, motor vehicle (or any part thereof) or other 

combustibles within or adjacent to the park so as to cause 

smoke, haze, odor, sparks, dust, dirt, or other type matter or 

gaseous substances to come upon, pass through, or over the park 

which would cause an air pollution nuisance or damage to 

persons or property.  

 

§24  SIGNS 

 

It shall be unlawful for any person to paste, glue, tack, post or otherwise affix any 

sign, placard, bill flyer, advertisement or inscription whatever, within the Park 

System.  Provided that these provisions shall not apply to any properly authorized 

government official in pursuit of any official duty.  
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Those laws as established by the State of Illinois or the Federal Government as it 

is related to election signs for polling places and the placement of candidate or 

issue signs shall apply to Sycamore Park District property. It is requested that 

those signs which are legally posted be removed within five (5) working days 

following the election for which the candidate or issue is voted upon. 

 

§25  SELLING DISTRIBUTING AND SOLICITING 

 

No person other than Park Officials or persons authorized by the Park District, 

acting on behalf of the Park District, shall offer or exchange for sale any article or 

thing, or do any hawking, peddling or soliciting, or buy or offer to buy any article 

or thing, or take up any collection or solicit or receive contributions of money or 

anything of value, nor shall any person distribute, cast, throw or place any 

handbill, pamphlet, circular, advertisement or notice of any kind, except when 

authorized to do so by Permit from or contract with the Park District.   

 

§26  VEHICLES, BOATS AND AIRCRAFT  

 

No person shall bring, use operate, drive or park any motor driven vehicle, boat or 

aircraft, including but not limited to automobiles, trucks, power driven model 

boats, power driven model aircraft, power driven model automobiles, mini-bikes, 

motorcycles, snowmobiles, except on a street, driveway, parking lot or such 

portion of the Park System and at such times as are designated by the Park 

System. The use of privately owned golf cars on any portion of Park District 

property is strictly prohibited. 

  

  Furthermore, except for emergency personnel and park district maintenance, no  

  boat of any kind may be placed in, launched, operated, docked, piered, shored,  

  banked, placed, or stored in any park or body of water in the park system unless in  

  conjunction with activities conducted, sponsored, or authorized by the Park  

  District. 

 

§27  GROUP ACTIVITY  

 

Whenever any group, association or organization desires to use said Park System 

facilities for a particular purpose, such as picnics, parties or theatrical or 

entertainment performances, a representative of said group, association or 

organization shall first obtain a Permit from the Director for such purposes. 

 

§28  PICNIC AREAS AND USE   

 

No person in the Park System shall picnic or lunch in a place other than those 

designated for that purpose.  Park Officials shall have the authority to regulate the 

activities in such areas when necessary to prevent congestion and to secure the 
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maximum use for the comfort and convenience of all.  Visitors shall comply with 

any directions given to achieve this end.  No person in the Park System shall use 

any portion of the picnic areas or of the building or structures therein for an 

unreasonable time if the facilities are crowded. 

 

§29  HOURS OF OPERATION  

 

a) The Park System shall be open daily to the public from sunrise until sunset of 

any one day and no person shall be in the parks (other than Peace Officers and 

Park Officials) during any hours in which the Park System is not open to the 

public unless such presence is pursuant to a Permit issued in accordance with 

this Ordinance.  In case of wet weather or other emergency when the condition 

of the grounds or the public interest demands, the Director may close said 

Park System or any portion thereof until said emergency has passed. The 

Executive Director may, on rare occasions, approve permits after park hours 

by permit with a supplementary fee established by the district.  

 

b) Those properties owned, leased or otherwise controlled by the Park District 

for which the Park District has provided an artificial lighting system shall 

remain open to the public until 10 pm of any one day when lit for recreational 

activities by the artificial lighting system under the control of the Park 

District; and no person (other than peace officers and park officials conducting 

Park System business therein) shall occupy, remain, or be present in those 

areas of the Park System with artificial lighting after sunset and in absence of 

light provided by the system under the control of the Park District, unless the 

presence is pursuant to a Permit issued in accordance with this Ordinance.  

   
§30   VIDEO SURVEILLANCE. 

 

a) The Park District operates a video surveillance system to provide a safe and secure 

environment for its patrons and staff.  Information obtained through video surveillance will be 

used exclusively to assist with the investigation of incidents, including theft, vandalism, 

personal injury or property damage, and for security and law enforcement purposes, which 

must relate to the protection of the Sycamore Park District patrons, staff and the public, or 

deterrence or detection of criminal activity.  Video surveillance of the Park District premises 

will be conducted in a professional, ethical, and legal manner, in accordance with the 

following principles:  a)  video surveillance must be conducted in accordance with the laws of 

Illinois;  b) video surveillance will be used by only Park District employees authorized by the 

Executive Director of the Sycamore Park District; c) appropriate signs and notice of video 

surveillance must be posted in areas subject to video monitoring.   

 

b) Video surveillance of the premises us conducted at all times when the Sycamore Park District 

is open during normal business hours.  Park District premises may also be subject to video 

surveillance after hours.  Video surveillance is reviewed on an as-needed basis.  There is no 

expectation that footage is monitored in real time by personnel for security or other purposes.  

Cameras shall not be installed or operated in areas where individuals have a reasonable 

expectation of privacy. 
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c) Video surveillance will be kept for no less than 30 days and destroyed in accordance with the 

Local Records Act.  All requests for copies of video surveillance are subject to the Freedom of 

Information Act (FOIA).  Nothing in this provision prevents the dissemination of video 

surveillance to law enforcement.   

 

 

 

§31  PENALTY.   

Any person violating the provisions of this and other applicable Park District 

Ordinances shall be guilty of an offense against the Park District and shall be 

punishable by a fine of at least one hundred dollars ($100.00), notwithstanding 

any and all other local, state or federal jurisdiction’s fines and penalties. Any 

action related to all these matters in the ordinance will be subject to penalty, 

as established by the Park System, City of Sycamore, the State of Illinois, and 

the United States of America, including, but no limited to forfeit of deposits. 

 

 

 SECTION THREE:  If any section, subsection, sentence, clause, phrase or portion 

of this Ordinance is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision and such holding shall not affect the validity of the remaining portions hereof. 

 SECTION FOUR:  All prior Ordinances and Resolutions in conflict or inconsistent 

herewith are hereby expressly repealed only to the extent of such conflict or 

inconsistency. 

 SECTION FIVE: This Ordinance shall be in full force and effect from and after its 

passage, approval and publication in pamphlet form as provided by law. 

 APPROVED AND ADOPTED by the Board of Commissioners of the Sycamore 

Park District this ___ day of ________________, 2014 pursuant to roll call vote as 

follows: 
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              AYES:_____________________________________________________  

 

  

NAYS:_____________________________________________________ 

 

 

                 ABSENT:__________________________________________________  

 

 

                 ABSTAIN:_________________________________________________  

 

 

  

        _______________________________ 

                    President 

ATTEST: 

 

 

________________________________ 

Secretary 
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Policy 4 -15   Miscellaneous Benefits 

   
For Full-time, regular employees, and IMRF eligible positions, the following 
benefits are provided to the employee, their spouse/partner, and any children 
under age 21 and living with the employee: 

• Aquatics - Free admission 

• Golf 
 - Free play based upon availability 
 - No tee times 
 - Carts if available 
 - 10% over cost on all pro shop merchandise 

• Community Center 
- Pathway Fitness Pass is Free. If full membership desired, 
  employee pays difference between pass and membership 
  rate.  

 - Free registration for programs. 
✓ Class must meet minimum size. 
✓ Does not include contractual programs, trips and day 

camps. 
✓ Employee responsible for any purchases of materials, 

books, etc. 
✓ Does not include birthday parties. 
✓ Room rental at 50% discount during building hours 

only—not 24/7. Full price all else. Personal use, only. 

• Clubhouse Rental – 50% of normal rental fee 

• Picnic Shelters – 50% of normal rental fee 

• Concessions – 20% off. Vending = No Discount. 

• Dog Park:  First Dog Free. Each additional dog pay the 
extra dog fee. Pay Resident Rate 

 
Where a partial or full fee is charged to an employee they will be treated as a resident. 
Wherever trainings, orientations or other requirements exist for regular customers, the 
employee is expected to complete those, as well, and within the same structure without 
exceptions. Benefits terminate on the employees last day at the job and prorated values 
of their memberships will be assessed to the employee’s final paycheck. 
 
 
Adopted on: 7/30/13Revised on: 8/27/13 
Revised on: 1/2014 
Revised on 8/25/2015 
Revised on 3/27/2018 
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