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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, May 28, 2019  

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Community Center Building located at 480 S. Airport 

Road in Sycamore, Illinois is called to order at 6:05 p.m. on Tuesday, May 28, 2019. 
 

Will the recording secretary please call the roll. 
 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Doty, Graves, Schulz, Tucker, Strack 

and Kroeger. 

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:  None 

 
 

Staff members present were Jeanette Freeman, Director Gibble, Jackie Hienbuecher, Jeff 

Donahoe, Kirk Lundbeck, Theresa Tevsh and Sarah Rex. 

 

Guests at the Board meeting were:  

Tom Doty, 1048 Somonauk, Sycamore 

Melissa, Miles, Elliot Aida Doty, 254 Wendy St., Sycamore 

Grace & Kelley Amptmann 

 

Regular and Consent Agenda Approval – 

Motion   

Commissioner Graves moved to approve the Regular Agenda and the Consent Agenda. 

Commissioner Schulz seconded the Motion.  

 Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 6-0.  

 

Approval of Minutes – 

Motion   

Commissioner Tucker moved to approve the April 23, 2019 Regular Meeting Minutes.   

Commissioner Schulz seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 6-0.  

 

Motion   

Commissioner Schulz moved to approve the Executive Session Minutes of April 23, 2019 

to remain confidential.  Commissioner Tucker seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 6-0.  
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Claims and Accounts Approval 

Motion   

Commissioner Schulz moved to approve and pay the bills in the amount of $294,504.32. 

Commissioner Graves seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.   Motion carried 6-0.  

 

Correspondence –  

Camp Kesem NIU Thank You 

Midwest Museum of Natural History 

KSRA Thank You 

 

Public Input –   None 

 

Positive Feedback –  

• Supt. of Recr. Tevsh introduced Grace Amptmann – She noted we had a local Jr. 

NBA Basketball Skill Challenge here in November.  Grace finished well here and 

went on to the regional competition in April in Chicago.  She finished in first place 

there and now she is going on to the Nationals in New York City. This is an all-

expense paid trip for her.  Supt. of Recr. Tevsh presented Grace with a gym pass to 

be able to practice before New York.   

 

At this time, President Kroeger recognized Commissioner Ann Tuckers 10 years of service and 

noted she is retiring from the Board.  She has been a vital part of the Board with her connections 

with the community.  The Board presented her with a new putter.  She thanked everyone for 

everything.  She left after this part of the board meeting. 

 

Accept Election Canvas Results from the DeKalb County Clerk – 

 

Motion   

Commissioner Schulz moved to accept and approve the Election Canvas Results.   

Commissioner Strack seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

Director Gibble performed the swearing in of Daryl Graves, Bill Kroeger and Ben Doty.   

 

 

 

 

 

 

 

 

 

 

4



 

Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday May 29, 2018 

P 3 

 

 

Sycamore Park District Annual Board Meeting and Election of Officers- President Kroeger 

called the meeting to order.  He then turned the meeting over to Director Gibble. Director Gibble 

noted it is now his duty for the election of the President to open the floor for nominations for the 

election of the President of the Board of Commissioners, so the floor is now open for 

nominations.   

 

Director Gibble opened the floor for nominations for President. 

Office:  Nominee:  Nominated by: Seconded by:  Vote: 

President Bill Kroeger  Ted Strack  Michelle Schulz (5) Ayes 

 

 

Director Gibble asked if there we any other nominations for President and hearing none he then 

closed the nominations for President of the Sycamore Park District and asked for a motion. 

 

Roll Call 

Director Gibble called for a roll call to vote on the nomination of Bill Kroeger for 

President.  All commissioners present voted Aye.  Motion carried 5-0.    

 

 

Director Gibble then turned the balance of the nomination process over to the President Bill 

Kroeger. 

 

President Kroeger opened the floor for nominations for Vice President. 

Office:   Nominee:  Nominated by: Seconded by:     Vote: 

Vice President Michelle Schulz Ted Strack  Bill Kroeger    (5) Ayes 

 

President Kroeger closed the floor for nominations for Vice President for the coming year.   

 

Motion   

Commissioner Schulz moved to close the nominations for Vice President. Commissioner 

Strack seconded the Motion. 

 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

Roll Call 

President Kroeger called for a roll call to vote on the nomination of Michelle Schulz for 

Vice President. All commissioners present voted Aye.  Motion carried 5-0.   
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President Kroeger opened the floor for nominations for Treasurer. 

Office:  Nominee:  Nominated by: Seconded by:  Vote: 

Treasurer Jackie Hienbuecher  Ted Strack  Michelle Schulz (5) Ayes 

 

 President Kroeger closed the floor for nominations for Treasurer for the coming year.   

 

Motion   

Commissioner Strack moved to close the nominations for Treasurer. Commissioner 

Schulz seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

Roll Call 

President Kroeger called for a roll call to vote on the nomination of Jackie Hienbuecher 

for Treasurer.  All commissioners present voted Aye.  Motion carried 5-0.    

 

The following positions will be filled as follows: 

 

Secretary:  Daniel Gibble 

Recording Secretary:  Jeanette Freeman 

Legal Services:  Ancel, Glink 

Audit Services:  Lauterbach & Amen, LLP 

IAPD Legislative Contact: Commissioner Schulz 

Board Member Delegate to State Conference:  Ben Doty 

FOIA Officers:  Daniel Gibble, Kirk Lundbeck 

Open Meetings Act Official:  Board President and Vice President–  

ADA Coordinators:  Kirk Lundbeck and Theresa Tevsh. 

Plan Commission Representative:  Commissioner Strack. 

 

 

Motion   

Commissioner Strack moved to approve all the appointments. Commissioner Schulz 

seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

Roll Call 

President Kroeger called for a roll call to vote on all of the nominations.  All 

commissioners present voted Aye.  Motion carried 5-0.    

 

 

 

 

 

 

6



Minutes of the Regular Meeting of the Board of Commissioners   

Sycamore Park District 

Tuesday May 29, 2018 

P 5 

 

 President Kroeger Closed the Annual Meeting for 2019. 

 

Motion   

Commissioner Schulz moved to close the Annual Meeting. Commissioner Graves 

seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

Monthly Report –  Supt. of Recr. Tevsh gave a presentation on the comparison from now to the 

opening of the new building.  She went over the numbers. 

 

Plan Commission Report   - Commissioner Strack noted he was not at the meeting.  He noted 

the agenda for the meeting had a rezoning of a property.  There was also the Northwest area of 

property that is going to be annexed into the City. 

 

 

Old Business 

 

Executive Director Committee Update – Commissioner Strack noted he has put together a list of 

names that were given to him.  He noted we should target 4 to 5 for the committee.  He and 

Commissioner Doty will get together to go over the list. 

 

At this time, there was a suggestion to move Agenda #89 before Agenda #82.  

 

Motion   

Commissioner Schulz moved to approve moving Agenda #89 in front of Agenda #82. 

Commissioner Strack seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

At this time, Jen from Lauterbach & Amen presented the Audit. 

Motion   

Commissioner Strack moved to accept the Audit as presented. Commissioner Schulz 

seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All commissioners present voted Aye.  

Motion carried 5-0.    
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PDRMA Letter – President Kroeger asked if there were any questions or edits.  Commissioner 

Doty noted a few.  Director Gibble noted Nettie will correct and print out for signatures today.   

 

Motion   

Commissioner Schulz moved to approve the letter to PDRMA with the corrections. 

Commissioner Graves seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 

Final Schedule for Plaque Install and Ceremony – Supt. of Parks Donahoe noted we will send 

out invites to those listed on the plaque regarding this.  The ceremony will be on June 15th at 9 am 

at the Sports Concessions building.  Recr. Specialist Rex noted it would be nice to have one of the 

volunteers speak and possibly have a commissioner talk about the history.   

Renaming the Sports Complex; Director Gibble noted he would like direction from the Board 

on the name for the north sports complex area.  There was discussion on some of the suggested 

names.  He would also like the Board to start thinking about the south sports complex area name 

also.  He asked the Board to let him know their suggestions and would like a vote at the next 

meeting if possible. 

 

Sustaining the Legacy Timeline and Update: -  

- Community Survey Approval 

- Pool Assessment Approval 

- Selection of Park Tour Date –   

Motion   

Commissioner Schulz moved to approve the Community Survey, the Pool Assessment and 

the dates of 9-7 or 9-21 depending on calendars for the Park Tour Date.  Commissioner 

Graves seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All commissioners present voted Aye.  

Motion carried 5-0.    
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New Business 

 

Consideration of Options of MMNH – Director Gibble noted he sent the Board a list of some of 

the ideas.  He has it on the agenda to take public action or reach consensus on Option A & Option 

B if needed.  Commissioner Strack noted he would like the Park District to not have any liability 

for the animals or the building.  Commissioner Schulz asked if it could go to the DCCF and 

Commissioner Doty noted it would have to be donated back to the government agency it came 

from.  Director Gibble noted we have been paying some of their bills.  Comm Schulz suggested 

letting Brian Gregory and Mayor Lang know that we are done and would like to give it back to 

the City and we are done paying any of the museum bills and done supporting the museum.  

Director Gibble noted he would talk to Brian Gregory first and then possibly have a meeting with 

Brian, Mayor Lange, Commissioners Strack and Schulz and himself after that if needed.   

Director Gibble noted that Derke, our counsel informed him that if the Chamber moves in there, 

we start paying property taxes on that property.  If it is used as a business function, then it 

becomes a taxable property again.  There was more discussion on this, and the Board decided on 

the following: 

Plan A – Offer to donate back to the City completely. 

Plan B – Keep it, ask the MMNH to move out completely and find someone to take the liability, 

and get rid of the animals.   

 

Recommended Changes to Conduct Ordinance Regarding the Feeding of Wildlife – Director 

Gibble noted that we are seeing more of this relating to certain locations.  People are throwing 

stuff out of their cars and putting peanuts, etc out at the clubhouse.  It gets slick and dangerous 

and it is not good for the wildlife.   

 

Motion   

Commissioner Daryl moved to approve the recommended changes in our Conduct 

Ordinance regarding wildlife.  Commissioner Schulz seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All commissioners present voted Aye.  

Motion carried 5-0.    
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Video Surveillance Policy:  Director Gibble noted this is the result of some court cases in the 

State of Illinois.  In order to manage this, we need the resolution and changes to our conduct 

ordinance as suggested.   

 

Motion   

Commissioner Schulz moved to approve Resolution 02-2019.  Commissioner Strack 

seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All commissioners present voted Aye.  

Motion carried 5-0.    

 

Motion   

Commissioner Strack moved to approve amendment to Conduct Ordinance 06-2012.  

Commissioner Schulz seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All commissioners present voted Aye.  

Motion carried 5-0.    

 

Amendment to Personnel Policy:  Miscellaneous Benefits – Director Gibble noted there has 

been questions on the benefits for the Dog Park.  

Motion   

Commissioner Strack moved to approve the amendment to the Personnel Policy as 

presented.  Commissioner Schulz seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All commissioners present voted Aye.  

Motion carried 5-0.    

 

Public Input – None 
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Motion 

The Board adjourned the Regular Session to go into Executive Session at 8:27 pm on a 

motion made by Commissioner Graves for the reason listed below.   The motion was 

seconded by Commissioner Schulz. 

Roll Call 

President Kroeger called for a roll call vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 
1. The appointment, employment, compensation, discipline, performance, or dismissal of specific 

employees of the public body or legal counsel for the public body, including hearing testimony on 
a complaint lodged against an employee of the public body or against legal counsel for the public 
body to determine its validity. 

 

The Board convened to Executive Session at 8:32 pm. The roll was called with Commissioners 

Doty, Graves, Schulz, Strack, and Kroeger present along with Recording Secretary Jeanette 

Freeman, Director Gibble and Supt. of Finance Jackie Hienbuecher.  

 

Motion 

The Board adjourned the Executive Session at 8:45p.m. on a motion made by 

Commissioner Strack.  The motion was seconded by Commissioner Graves. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

 

The Board reconvened to Regular Session at 8:46 pm. The roll was called with Commissioners 

Doty, Graves, Schulz, Strack, and Kroeger present along with Recording Secretary Jeanette 

Freeman, Director Gibble and Supt. of Finance Jackie Hienbuecher. There was discussion 

regarding the Executive Director’s Retirement Agreement. President Kroeger was directed to 

redraft by working with Derke Price and Jackie Hienbuecher. 

 

Motion 

The Board adjourned the Regular Session at 8:47 p.m. on a motion made by 

Commissioner Strack.  The motion was seconded by Commissioner Graves. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 
Respectfully Submitted 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   June 25, 2019 

 

Administrative Initiatives (6/1/19 – 6/30/19) 

 

• Attended scheduled Superintendent and Board meetings. 

 

• Reviewed deposits for Community Center, Golf, Aquatics and 

Concessions, prepared general ledger journal entries to be posted. 

 

• Updated EFTs. Performed installment billing for Pathway Fitness 

memberships and passes.  The May installment was for 266 individuals, a 

decrease of 13.  The monthly installment was $4,637 ($189 decrease) 

processed through credit cards and $569 ($16 increase) through ACH 

transactions.  There were 8 households whose credit cards did not process 

due to cancellation of credit cards or non-sufficient funds.  We have had 

to follow up on each of these and process the transactions. Continued to 

monitor new household accounts on Rectrac for residency and process 

refund for those that registered as non-resident when they should be 

resident. 

 

• Transferred cost of goods sold in concessions/catering, pro shop, vending 

and recreation programs. Recorded EFT for credit card vending 

purchases. 

 

• Assisted staff with technology problems/concerns/needs.  Coordinated 

assistance from CMJ to resolution when necessary. 

 

• Performed criminal background checks on new hires and volunteers. 

 

• Prepared monthly sales tax returns. 

 

• Filed monthly IMRF earnings and submitted payment. 

 

• Filed monthly unemployment report with state. 
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• Updated quarterly capital fund spreadsheet. 

 

• Finalized Comptroller Report. Filed with State. 

 

• Reviewed and confirmed changes to process of Prevailing Wage 

Ordinance. 

 

• Processed monthly bills for payment. 

 

• Participated in PATH Essentials Webinar. 

 

• Completed PDRMA Annual Salary audit for the purposes of updating life 

insurance information. 

 

• Processed purchase orders for pro shop inventory.  Posted inventory 

received for sale.  Tagged/prepared inventory for pro shop stocking. 

 

• Reviewed applications for financial assistance for programs. 

 

• Updated 2019 cash flow report with actual data through May 31, 2019.  

Prepared estimated 2019 cash flow spreadsheet for the purposes of 

determining timing of bond issue. 

 

• Submitted audit to Standard & Poors. 

 

• Updated software on credit card terminals. 

 

• Prepared monthly bank reconciliation. 

 

• Began work on calculating the impact of the change in Minimum Wage 

Law. 

 

• Reviewed IMRF regulations for retirement agreement. 

 

• Reviewed Part-time Personnel Manual for completeness and prepared for 

posting on Employee Portal. 

 

• Continued training staff on EZLinks inventory processing. 
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• Provided KSRA with property tax installment documentation and 

processed payment. 

 

• Met with Illini Security and learned how to copy video from the 

surveillance program. 

 

• Met with staff regarding REACH program. 

 

• Shared information with KSRA re: Corporate Card Program. 

 

• Attended Pumpkin Festival Committee meeting. 

  

Administrative Initiatives (7/1/19 – 7/31/19) 

 

• Attend scheduled Superintendent and Board meetings. 

 

• File quarterly payroll taxes. 

 

• File monthly Sales Tax Return. 

 

• Review deposits for Community Center, Golf, Aquatics and Concessions.  

Prepare journal entries to be posted. 

 

• File monthly IMRF earnings and submit payment. 

 

• Continue to provide KSRA with property tax installment documentation 

and processing payment. 

 

• Update EFTs. Review and run installment billing for Pathway Fitness 

memberships/passes. 

 

• Process monthly bills for payment. 

 

• Prepare monthly bank reconciliation. 

 

• Perform annual PCI compliance. 

 

• Submit Dog Park expenses to DCCF for reimbursement from donations. 

 

• Continue training staff on EZLinks inventory processing. 

34



 

• Prepare report to show cash flow projects for remainder of year.  

 

• Discuss with Vermont Systems and CMJ regarding possible options for 

updating software in order to reduce outages for our 24/7 services. 

 

• Begin reviewing GolfTrac.  Work with Kirk and Vermont Systems to 

address any concerns. 

 

• Continue to work with Sarah and Visionary Webworks on Employee 

Portal documents. 

 

• Reconcile FSA accounts. 

 

• Review applications for financial assistance for aquatics passes. 

 

• Review equipment lifecycle and capital asset spreadsheets.  Develop 

tools and procedures to keep current. 

 

• Work with Charitee to get our account up to date. 

 

• Develop policy for Drivers Abstract. 

 

• Perform criminal background check on any new hires.  

 

• Transfer cost of goods sold in concessions (beverage cart, catering, sports 

complex), recreation, vending and pro shop sales. 

• Review purchasing card programs for possible implementation. 

 

• Look into purchasing Finepoint software to allow staff to print 

accounting information to screen. 

 

• Look into ATM options for clubhouse. 

 

• Review outstanding accounts payable checks to determine validity. 

Review outstanding payroll checks. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Corporate Fund (10)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual Variance

Revenues

Administration 147,569.00    147,641.54      0.0% 169,919.00    172,742.88      1.7% (1) 1,403,338.00    178,229.17     -3.1% (2)

Marketing -                 -                   -                   -                    0.82                 

Parks 2,523.00        3,407.99          35.1% 3,723.00        4,327.99          16.3% (3) 21,256.00         1,784.21          142.6%

Total Revenues 150,092.00    151,049.53      0.6% 173,642.00    177,070.87      2.0% 1,424,594.00    180,014.20     -1.6%

Expenses

Administration 197,779.00    186,872.69      -5.5% 355,504.00    322,105.66      -9.4% (4) 1,026,939.00    171,651.72     87.7% (5)

Marketing 6,600.00        3,848.20          31,294.00      17,424.15        -44.3% (6) 73,330.00         20,036.21        -13.0%

Parks 30,301.00      27,974.62        -7.7% 97,513.00      89,873.26        -7.8% (7) 310,934.00       71,223.75        26.2% (7)

Total Expenses 234,680.00    218,695.51      -6.8% 484,311.00    429,403.07      -11.3% 1,411,203.00    262,911.68     63.3%

Total Fund Revenues 150,092.00    151,049.53      0.6% 173,642.00    177,070.87      2.0% 1,424,594.00    180,014.20     -1.6%

Total Fund Expenses 234,680.00    218,695.51      -6.8% 484,311.00    429,403.07      -11.3% 1,411,203.00    262,911.68     63.3%

Surplus (Deficit) (84,588.00)     (67,645.98)       -20.0% (310,669.00)   (252,332.20)     -18.8% 13,391.00         (82,897.48)      204.4%

(1)

(2)

(3) This includes Dog Park Memberships. Currently collected greater than budget 42.4% $721 and 80.7% of the annual budget.

(4)

(5)

(6)

(7)

Interest greater than budget 182.0% $2,400.

All areas currently running below budget.  Some of this probably due to timing of budget vs. actual.

Wages/taxes less than budget 13.6% $6,594 primarily due to timing of hiring positions, and greater than 2018 23.8% $8,066 due to new position.

Bond interest payment of $159,225 paid in May 2019 vs. June 2018.  Removing this from consideration, 2019 expenses less than 2018 by 5.1% $8,771.

Expenses below budget: Legal Fees/Misc Consultants 73.6% $18,816, Education & Training 44.8% $4,930; Health Insurance 26.4% $6,300 (in part to one month lag)

Interest is less than 2018 by 28.3% $1,468.  Farm income is reduced in 2019 79.5% $9,276.

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Recreation Fund (20)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 98,271.00      96,745.72        -1.55% 98,371.00      99,838.91        1.49% 964,830.00       95,749.14        4.3%

Sports Complex 6,700.00        -                   -100.00% 7,200.00        410.00             -94.31% (1) 41,322.00         6,902.28          -94.1% (1)

Sports Complex Maintenenance 5,535.00        5,627.69          1.67% 5,535.00        5,627.69          1.67% 39,874.00         6,294.98          -10.6%

Midwest Museum of Natural Hist -                 -                   1,200.00        1,197.71          -0.19% 2,400.00           1,147.25          4.4%

Programs-Youth 2,157.00        3,717.19          72.33% 7,272.00        9,818.19          35.01% (2) 13,941.00         4,193.71          134.1% (2)

Programs-Tweens -                 -                   #DIV/0! -                 -                   #DIV/0! (2) 247.00              -                   #DIV/0! (2)

Programs-Adult 1,045.00        2,430.14          132.55% 4,282.00        6,710.64          56.72% (2) 22,837.00         3,221.57          108.3% (2)

Programs-Family -                 -                   #DIV/0! -                 -                   #DIV/0! (2) -                    -                   #DIV/0! (2)

Programs-Adult Athletic Leagues 64.00             87.11               36.11% 64.00             97.11               51.73% (2) 11,786.00         48.23               101.3% (2)

Programs-Youth Athletics 6,813.00        5,496.49          -19.32% 17,198.00      17,848.45        3.78% (2) 34,485.00         15,482.53        15.3% (2)

Programs-Fitness 2,492.00        1,744.52          -30.00% 8,646.00        9,732.15          12.56% (2) 17,065.00         5,803.92          67.7% (2)

Programs-Early Childhood 804.00           512.00             -36.32% 3,836.00        4,054.00          5.68% (2) 6,730.00           3,474.00          16.7% (2)

Programs-Senior -                 -                   #DIV/0! -                 -                   #DIV/0! (2) -                    -                   #DIV/0! (2)

Programs-Dance 451.00           436.48             -3.22% 1,681.00        1,612.24          -4.09% (2) 3,689.00           1,442.23          11.8% (2)

Programs-Special Events 988.00           1.67                 -99.83% 8,658.00        6,475.17          -25.21% (2) 15,534.00         3,901.15          66.0% (2)

Programs-Community Events 1,643.00        1,500.00          -8.70% 5,283.00        4,760.00          -9.90% (2) 17,155.00         3,620.00          31.5% (2)

Programs-Trips -                 -                   #DIV/0! -                 -                   #DIV/0! (2) -                    -                   #DIV/0! (2)

Brochure -                 -                   #DIV/0! 3,300.00        3,300.00          0.00% 7,350.00           -                   #DIV/0!

Weight Room 12,814.00      13,379.48        4.41% 80,827.00      98,356.76        21.69% (3) 150,066.00       58,448.63        68.3% (3)

Community Center 3,806.00        8,293.11          117.90% 16,541.00      28,449.35        71.99% (4) 41,161.00         6,991.79          306.9% (4)

Total Revenues 143,583.00    139,971.60      -2.52% 269,894.00    298,288.37      10.52% 1,390,472.00    216,721.41     37.6%

(1)

(2)

(3)

    Pathway Fitness Membership

    Pathway Fitness Pass                 

    Track Only Pass

    Pre-pay Card

    Program Fees

    Daily Admission Fee

(4)

    Open Gym Daily

    Open Gym  Membership

    Rentals

Timing of payment from Sycamore/Dekalb Soccer League.  

358.85% / 149.52% / 559.19%

Compared to Budget/Compared to Annual Budget/Compared to 2018 YTD:

134.53% / 69.56% / 140.76%

88.03% / 50.73% / 202.84%

239.64% / 133.01% / 192.24%

100.0% / 40.0% / 200.0%

356.95% / 131.63% / no rev 2018

Revenue from programs higher than budget 7.36% $4,188 and increased 48.4% $19,921 compared to 2018.

305.65% / 127.32% / 692.20%

80.06% / 39.7% / 128.09%

184.86% / 82.75% / 978.99%

Compared to Budget/Compared to Annual Budget/Compared to 2018 YTD:
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Expenses

Administration 41,288.00      42,716.03        3.46% 246,561.00    227,923.06      -7.56% (1) 555,939.00       212,686.14     7.2% (2)

Sports Complex -                 -                   #DIV/0! -                 -                   #DIV/0! -                    -                   #DIV/0!

Sports Complex Maintenenance 39,872.00      34,684.43        -13.01% 177,423.00    172,744.93      -2.64% 421,322.00       164,961.03     4.7% (3)

Midwest Museum of Natural Hist 313.00           -                   -100.00% 3,263.00        5,600.02          71.62% (4) 10,750.00         5,702.14          -1.8%

Programs-Youth 250.00           550.82             120.33% 2,314.00        1,618.28          -30.07% (5) 7,519.00           548.42             195.1% (5)

Programs-Teens -                 -                   #DIV/0! -                   #DIV/0! (5) 197.00              -                   #DIV/0! (5)

Programs-Adult 265.00           2,395.81          804.08% 5,578.00        5,596.57          0.33% (5) 19,938.00         1,279.09          337.5% (5)

Programs-Family -                 -                   #DIV/0! -                   #DIV/0! (5) -                    -                   #DIV/0! (5)

Programs-Leagues -                 -                   #DIV/0! 3,061.00        3,232.12          5.59% (5) 7,361.00           2,106.76          53.4% (5)

Programs-Youth Athletics 70.00             38.47               -45.04% 2,054.00        2,951.33          43.69% (5) 25,348.00         1,202.59          145.4% (5)

Programs-Fitness 549.00           834.30             51.97% 3,624.00        4,090.86          12.88% (5) 8,787.00           2,541.56          61.0% (5)

Programs-Early Childhood 249.00           -                   -100.00% 1,449.00        -                   -100.00% (5) 4,671.00           1,305.00          -100.0% (5)

Programs-Senior -                 -                   #DIV/0! -                   #DIV/0! (5) -                    -                   #DIV/0! (5)

Programs-Dance 81.00             22.60               -72.10% 601.00           297.12             -50.56% (5) 1,517.00           419.86             -29.2% (5)

Programs-Special Events 756.00           51.70               -93.16% 4,855.00        2,666.66          -45.07% (5) 10,308.00         1,936.87          37.7% (5)

Programs-Community Events 307.00           350.00             14.01% 1,932.00        1,177.91          -39.03% (5) 30,820.00         1,968.18          -40.2% (5)

Programs-Trips -                 -                   #DIV/0! -                   #DIV/0! (5) -                    -                   #DIV/0! (5)

Brochure -                 5,988.00          #DIV/0! 7,598.00        9,466.03          24.59% (6) 22,800.00         6,523.40          45.1% (6)

Weight Room 1,214.00        584.42             -51.86% 20,311.00      11,029.44        -45.70% (7) 43,642.00         5,800.05          90.2% (8)

Community Center 17,830.00      15,591.34        -12.56% 93,174.00      77,396.69        -16.93% (9) 204,718.00       60,207.48        28.5% (8)

Total Expenses 103,044.00    103,807.92      0.74% 573,798.00    525,791.02      -8.37% 1,375,637.00    469,188.57     12.1%

Total Fund Revenues 143,583.00    139,971.60      -2.52% 269,894.00    298,288.37      10.52% 1,390,472.00    216,721.41     37.6%

Total Fund Expenses 103,044.00    103,807.92      0.74% 573,798.00    525,791.02      -8.37% 1,375,637.00    469,188.57     12.1%

Surplus (Deficit) 40,539.00      36,163.68        -10.79% (303,904.00)   (227,502.65)     -25.14% 14,835.00         (252,467.16)    -9.9%

(1) Under budget primarily in 2 areas:  Admin Exp 16.87% $6,381 and Health Ins 32.65% $11,920 (one employee opt out and one month lag)

(2) Expenses greater than 2018: Wages/taxes 8.9% $12,569 (timing of hiring and intern in 2019) and Health Ins 44.8% $7,611 (timing of hiring in 2018)

(3) 2019 Maintenance expense is 40.1% $2,870 greater than 2018. 

(4) Over budget due to repair of fire pipe leak.

(5)

(6) timing

(7)

(8) Community Center not open until 4/14/18.

(9) Utilities below budget YTD 28.12% $10,030

2019 is below budget primarily due to graduate assistants, only 1 on contract, budget is for 2 58.24% $5,824

Expenses for programs less than budget 15.07% $3,837 and increased 62.5%, $8,323 compared to 2018. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Donations (21)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration -                 163.75             #DIV/0! 6,250.00        9,996.74          59.95% 27,500.00         55,229.60        -81.9% (1)

Total Revenues 163.75             #DIV/0! 6,250.00        9,996.74          59.95% 27,500.00         55,229.60        -81.9%

Expenses

Administration -                 -                   -                 -                   27,500.00         -                   #DIV/0!

Total Expenses -                 -                   -                 -                   27,500.00         -                   #DIV/0!

Total Fund Revenues -                 163.75             #DIV/0! 6,250.00        9,996.74          59.95% 27,500.00         55,229.60        -81.9%

Total Fund Expenses -                 -                   -                 -                   27,500.00         -                   #DIV/0!

Surplus (Deficit) -                 163.75             #DIV/0! 6,250.00        9,996.74          59.95% -                    55,229.60        -81.9%

(1) 2018 received two year installment from Northwestern Medicine $40,000

Special Recreation (22)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 19,000.00      18,723.68        -1.45% 19,000.00      19,016.22        0.09% 190,000.00       17,874.09        6.4%

Total Revenues 19,000.00      18,723.68        -1.45% 19,000.00      19,016.22        0.09% 190,000.00       17,874.09        6.4%

Expenses

Administration 9,542.00        9,336.01          -2.16% 9,709.00        9,336.01          -3.84% 190,000.00       81.12               11408.9%

Total Expenses 9,542.00        9,336.01          -2.16% 9,709.00        9,336.01          -3.84% 190,000.00       81.12               11408.9%

Total Fund Revenues 19,000.00      18,723.68        -1.45% 19,000.00      19,016.22        0.09% 190,000.00       17,874.09        6.4%

Total Fund Expenses 9,542.00        9,336.01          -2.16% 9,709.00        9,336.01          -3.84% 190,000.00       81.12               11408.9%

Surplus (Deficit) 9,458.00        9,387.67          -0.74% 9,291.00        9,680.21          4.19% -                    17,792.97        -45.6%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Insurance (23)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 7,000.00        7,074.19          1.06% 7,000.00        7,345.17          4.93% 70,000.00         7,306.56          0.5%

Total Revenues 7,000.00        7,074.19          1.06% 7,000.00        7,345.17          4.93% 70,000.00         7,306.56          0.5%

Expenses

Administration -                 -                   #DIV/0! 2,500.00        -                   -100.00% 67,553.00         -                   #DIV/0!

Total Expenses -                 -                   #DIV/0! 2,500.00        -                   -100.00% 67,553.00         -                   #DIV/0!

Total Fund Revenues 7,000.00        7,074.19          1.06% 7,000.00        7,345.17          4.93% 70,000.00         7,306.56          0.5%

Total Fund Expenses -                 -                   #DIV/0! 2,500.00        -                   -100.00% 67,553.00         -                   #DIV/0!

Surplus (Deficit) 7,000.00        7,074.19          1.06% 4,500.00        7,345.17          63.23% 2,447.00           7,306.56          0.5%

Audit (24)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 1,500.00        1,465.01          -2.33% 1,500.00        1,548.10          3.21% 15,000.00         1,598.79          -3.2%

Total Revenues 1,500.00        1,465.01          -2.33% 1,500.00        1,548.10          3.21% 15,000.00         1,598.79          -3.2%

Expenses

Administration 3,450.00        2,450.00          -28.99% 15,950.00      13,950.00        -12.54% 15,950.00         12,500.00        11.6%

Total Expenses 3,450.00        2,450.00          -28.99% 15,950.00      13,950.00        -12.54% 15,950.00         12,500.00        11.6%

Total Fund Revenues 1,500.00        1,465.01          -2.33% 1,500.00        1,548.10          3.21% 15,000.00         1,598.79          -3.2%

Total Fund Expenses 3,450.00        2,450.00          -28.99% 15,950.00      13,950.00        -12.54% 15,950.00         12,500.00        11.6%

Surplus (Deficit) (1,950.00)       (984.99)            -49.49% (14,450.00)     (12,401.90)       -14.17% (950.00)             (10,901.21)      13.8%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Paving & Lighting (25)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 15.00             61.01               306.73% 15.00             228.54             1423.60% 150.00              275.84             -17.1%

Total Revenues 15.00             61.01               15.00             228.54             150.00              275.84             -17.1%

Expenses

Administration -                   #DIV/0! -                   #DIV/0! (1) 22,000.00         -                   #DIV/0!

Total Expenses -                 -                   -                 -                   22,000.00         -                   #DIV/0!

Total Fund Revenues 15.00             61.01               306.73% 15.00             228.54             1423.60% 150.00              275.84             

Total Fund Expenses -                 -                   #DIV/0! -                 -                   #DIV/0! 22,000.00         -                   

Surplus (Deficit) 15.00             61.01               306.73% 15.00             228.54             1423.60% (21,850.00)       275.84             

Park Police (26)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 15.00             26.67               77.80% 15.00             58.68               291.20% 150.00              67.89               -13.6%

Total Revenues 15.00             26.67               15.00             58.68               150.00              67.89               -13.6%

Expenses

Administration 2,750.00        -                   -100.00% 2,750.00        -                   -100.00% 4,500.00           253.57             -100.0%

Total Expenses 2,750.00        -                   2,750.00        -                   4,500.00           253.57             -100.0%

Total Fund Revenues 15.00             26.67               77.80% 15.00             58.68               291.20% 150.00              67.89               -13.6%

Total Fund Expenses 2,750.00        -                   -100.00% 2,750.00        -                   -100.00% 4,500.00           253.57             

Surplus (Deficit) (2,735.00)       26.67               -100.98% (2,735.00)       58.68               -102.15% (4,350.00)          (185.68)           -131.6%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

IMRF (27)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 9,000.00        8,934.70          -0.73% 9,000.00        8,934.70          -0.73% 91,000.00         8,868.60          0.7%

Total Revenues 9,000.00        8,934.70          -0.73% 9,000.00        8,934.70          -0.73% 90,000.00         8,868.60          0.7%

Expenses

Administration 8,956.00        8,934.70          -0.24% 8,956.00        8,934.70          -0.24% 89,556.00         13,330.90        -33.0%

Total Expenses 8,956.00        8,934.70          -0.24% 8,956.00        8,934.70          -0.24% 89,556.00         13,330.90        -33.0%

Total Fund Revenues 9,000.00        8,934.70          -0.73% 9,000.00        8,934.70          -0.73% 90,000.00         8,868.60          0.7%

Total Fund Expenses 8,956.00        8,934.70          -0.24% 8,956.00        8,934.70          -0.24% 89,556.00         13,330.90        -33.0%

Surplus (Deficit) 44.00             -                   44.00             -                   444.00              (4,462.30)        

Social Security (28)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 10,200.00      9,998.78          -1.97% 10,200.00      9,998.78          -1.97% 102,000.00       9,645.29          3.7%

Total Revenues 10,200.00      9,998.78          -1.97% 10,200.00      9,998.78          -1.97% 102,000.00       9,645.29          3.7%

Expenses

Administration 17,267.00      17,111.84        -0.90% 17,267.00      17,111.84        -0.90% 108,257.00       14,596.43        17.2%

Total Expenses 17,267.00      17,111.84        -0.90% 17,267.00      17,111.84        -0.90% 108,257.00       14,596.43        17.2%

Total Fund Revenues 10,200.00      9,998.78          -1.97% 10,200.00      9,998.78          -1.97% 102,000.00       9,645.29          3.7%

Total Fund Expenses 17,267.00      17,111.84        -0.90% 17,267.00      17,111.84        -0.90% 108,257.00       14,596.43        17.2%

Surplus (Deficit) (7,067.00)       (7,113.06)         (7,067.00)       (7,113.06)         (6,257.00)          (4,951.14)        
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Concessions (30)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Clubhouse Concessions 10,449.00      4,330.35          -58.56% 14,788.00      7,497.90          -49.30% (1) 76,145.00         14,267.68        -47.4% (1)

Beverage Cart 961.00           3.59                 -99.63% 961.00           167.59             -82.56% (1) 11,281.00         -                   #DIV/0!

Sports Complex Concessions 8,729.00        5,220.90          -40.19% 11,899.00      5,257.40          -55.82% (1) 39,945.00         11,039.06        -52.4% (1)

Pool Concessions -                 -                   #DIV/0! -                 -                   #DIV/0! 7,706.00           -                   #DIV/0!

Catering 956.00           1,616.93          69.13% 6,216.00        7,682.43          23.59% (2) 18,615.00         6,341.28          21.1% (2)

Total Revenues 21,095.00      11,171.77        -47.04% 33,864.00      20,605.32        -39.15% 153,692.00       31,648.02        -34.9%

Expenses

Clubhouse Concessions 13,678.00      8,294.67          -39.36% 32,104.00      25,038.34        -22.01% (1,3) 98,519.00         28,003.44        -10.6% (1,3)

Beverage Cart 1,059.00        73.98               -93.01% 1,359.00        178.10             -86.89% (1) 8,689.00           -                   #DIV/0!

Sports Complex Concessions 7,552.00        4,329.96          -42.66% 9,271.00        5,543.95          -40.20% (1) 31,620.00         7,984.74          -30.6% (1)

Pool Concessions 50.00             -                   -100.00% 100.00           -                   -100.00% 7,086.00           324.63             -100.0%

Catering 283.00           560.56             98.08% 1,487.00        2,445.70          64.47% (2) 6,595.00           1,279.67          91.1% (2)

Total Expenses 22,622.00      13,259.17        -41.39% 44,321.00      33,206.09        -25.08% 152,509.00       37,592.48        -11.7%

Total Fund Revenues 21,095.00      11,171.77        -47.04% 33,864.00      20,605.32        -39.15% 153,692.00       31,648.02        -34.9%

Total Fund Expenses 22,622.00      13,259.17        -41.39% 44,321.00      33,206.09        -25.08% 152,509.00       37,592.48        -11.7%

Surplus (Deficit) (1,527.00)       (2,087.40)         36.70% (10,457.00)     (12,600.77)       20.50% 1,183.00           (5,944.46)        112.0%

(1) April 2019 flooding and May 2019 wet and cold weather impacted both golf course and ballfields.  Course was open 16 days in 2019 compare to 24 days in 2018.

(2) Lions club started renting the clubhouse 2 Wednesdays a month in Sept. 2018.  2019 has increased revenue/expenses for drinks and room rental due to this.   

(3) Freezer repair in 2019
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Developer Contributions (32)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 1,604.00        11.32               -99.29% 10,835.00      5,677.33          -47.60% 21,000.00         9,535.31          -40.5%

Total Revenues 1,604.00        11.32               10,835.00      5,677.33          21,000.00         9,535.31          -40.5%

Expenses

Administration -                 -                   -                 -                   21,000.00         -                   #DIV/0!

Total Expenses -                 -                   -                 -                   21,000.00         -                   #DIV/0!

Total Fund Revenues 1,604.00        11.32               10,835.00      5,677.33          21,000.00         9,535.31          -40.5%

Total Fund Expenses -                 -                   -                 -                   21,000.00         -                   #DIV/0!

Surplus (Deficit) 1,604.00        11.32               10,835.00      5,677.33          -                    9,535.31          -40.5%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Golf Course (50)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Golf Operations 56,686.00      23,682.66        -58.2% 171,024.00    129,989.45      -24.0% (1) 474,322.00       164,047.22     -20.8% (2)

Golf Maintenance 2,839.00        2,500.70          -11.9% 2,839.00        2,500.70          -11.9% 20,290.00         2,574.94          -2.9%

Total Revenues 59,525.00      26,183.36        -56.0% 173,863.00    132,490.15      -23.8% 494,612.00       166,622.16     -20.5%

Expenses

Golf Operations 22,082.00      14,770.59        -33.1% 72,996.00      64,984.62        -11.0% (3) 220,563.00       72,142.75        -9.9% (3)

Golf Maintenance 22,455.00      25,728.95        14.6% 106,675.00    94,190.55        -11.7% (4) 274,049.00       83,796.21        12.4% (4,5)

Total Expenses 44,537.00      40,499.54        -9.1% 179,671.00    159,175.17      -11.4% 494,612.00       155,938.96     2.1%

Total Fund Revenues 59,525.00      26,183.36        -56.0% 173,863.00    132,490.15      -23.8% 494,612.00       166,622.16     -20.5%

Total Fund Expenses 44,537.00      40,499.54        -9.1% 179,671.00    159,175.17      -11.4% 494,612.00       155,938.96     2.1%

Surplus (Deficit) 14,988.00      (14,316.18)       -195.5% (5,808.00)       (26,685.02)       359.5% -                    10,683.20        -349.8%

(1) Daily Greens Fees -41.2% -$12,554 through May 2019 closed 16 days + 11 days only front 9 open with no carts

Golf Events & Misc -25.56% -$2,473

Carts -40.36% -$8,299 through May 2019 27 days with no carts

Season passes -10.85% -$9,802

Pro shop sales -43.07% -$7,835

(2) Daily Greens Fees -37.62% -$10,809 through May 2018 closed 4 days + 2 days only front 9 open with no carts

Golf Events & Misc -23.63% -$2,228

Carts -39.69% $8,069 through May 2018 15 days with no carts

Season passes -6.15% -$5,276

Pro shop sales -41.74% -$7,419

(3) Cost of Goods sold below budget 36.9% $4,483 and less than 2018 41.1% $5,328. Wages/Taxes below budget 8.0% $3,275 and 2018 5.4% $2,161.

(4) Wages/taxes below budget 17.7% $11,766 and greater than 2018 11.2% $5,524

(5) Expenses greater than 2018: Maint materials (fertilizer, gas/oil, pesticides) 64.2% $5,526
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Aquatics (51)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Pool 9,005.00        5,030.37          -44.1% 21,710.00      20,235.37        -6.8% 63,115.00         19,791.31        2.2%

Swim Lessons 7,028.00        5,724.00          -18.6% 14,198.00      15,308.00        7.8% 19,444.00         13,851.33        

Splashpad 1,989.00        500.00             -74.9% 1,989.00        650.00             -67.3% 17,059.00         1,849.00          -64.8%

Total Revenues 18,022.00      11,254.37        -37.6% 37,897.00      36,193.37        -4.5% (1) 99,618.00         35,491.64        2.0% (2)

Expenses

Pool 3,251.00        1,293.97          -60.2% 4,332.00        2,703.17          -37.6% 52,920.00         3,843.40          -29.7%

Aquatics Maintenance 3,061.00        5,390.37          76.1% 11,451.00      13,636.46        19.1% (4) 37,400.00         4,012.54          239.8% (3,4)

Swim Lessons 50.00             -                   -100.0% 50.00             -100.0% 8,932.00           45.26               

Splashpad -                 2.00                 #DIV/0! 2.00                 #DIV/0! 234.00              -                   #DIV/0!

Total Expenses 6,362.00        6,686.34          5.1% 15,833.00      16,341.63        3.2% 99,486.00         7,901.20          106.8%

Total Fund Revenues 18,022.00      11,254.37        -37.6% 37,897.00      36,193.37        -4.5% 99,618.00         35,491.64        2.0%

Total Fund Expenses 6,362.00        6,686.34          5.1% 15,833.00      16,341.63        3.2% 99,486.00         7,901.20          106.8%

Surplus (Deficit) 11,660.00      4,568.03          -60.8% 22,064.00      19,851.74        -10.0% 132.00              27,590.44        -28.0%

(1) Season passes -11.61% -$2,483

Swim Lessons +7.83% $1,112 

(2) Season passes -3.04% -$592

Swim Lessons +10.53% $1,458

(3) Pool chairs in 2019

(4) Timing of pool/splash pad chemical purchase.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Debt Service (60)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 61,400.00      60,865.11        -0.9% 61,400.00      61,392.34        0.0% 614,000.00       59,900.28        2.5%

Total Revenues 61,400.00      60,865.11        -0.9% 61,400.00      61,392.34        0.0% 614,000.00       59,900.28        2.5%

Expenses

Administration 7,140.00          #DIV/0! 7,140.00          #DIV/0! 614,116.00       -                   #DIV/0!

Total Expenses -                 7,140.00          -                 7,140.00          614,116.00       -                   #DIV/0!

Total Fund Revenues 61,400.00      60,865.11        -0.9% 61,400.00      61,392.34        0.0% 614,000.00       59,900.28        2.5%

Total Fund Expenses -                 7,140.00          -                 7,140.00          614,116.00       -                   #DIV/0!

Surplus (Deficit) 61,400.00      53,725.11        -12.5% 61,400.00      54,252.34        -11.6% (116.00)             59,900.28        -9.4%

Capital Projects (70)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 1,750.00        523.17             -70.1% 8,750.00        2,981.00          -65.9% 540,000.00       5,357.44          -44.4%

Total Revenues 1,750.00        523.17             -70.1% 8,750.00        2,981.00          -65.9% 540,000.00       5,357.44          -44.4%

Expenses

Administration 9,000.00        12,120.14        34.7% 309,800.00    94,015.80        -69.7% 539,863.00       41,688.07        125.5%

Total Expenses 9,000.00        12,120.14        34.7% 309,800.00    94,015.80        -69.7% 539,863.00       41,688.07        125.5%

Total Fund Revenues 1,750.00        523.17             8,750.00        2,981.00          -65.9% 540,000.00       5,357.44          -44.4%

Total Fund Expenses 9,000.00        12,120.14        34.7% 309,800.00    94,015.80        -69.7% 539,863.00       41,688.07        125.5%

Surplus (Deficit) (7,250.00)       (11,596.97)       60.0% (301,050.00)   (91,034.80)       -69.8% 137.00              (36,330.63)      150.6%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended May 31, 2019

Action 2020 (71)

Department May Budget May Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 40,100.00      161.03             -99.6% 40,500.00      805.91             -98.0% 5,605,120.00    13,198.35        -93.9%

Total Revenues 40,100.00      161.03             -99.6% 40,500.00      805.91             -98.0% 5,605,120.00    13,198.35        -93.9%

Expenses

Administration 5,000.00        24,191.60        383.8% 50,000.00      64,624.49        29.2% 2,159,275.00    1,374,980.10  -95.3%

Total Expenses 5,000.00        24,191.60        383.8% 50,000.00      64,624.49        29.2% 2,159,275.00    1,374,980.10  -95.3%

Total Fund Revenues 40,100.00      161.03             40,500.00      805.91             -98.0% 5,605,120.00    13,198.35        -93.9%

Total Fund Expenses 5,000.00        24,191.60        383.8% 50,000.00      64,624.49        29.2% 2,159,275.00    1,374,980.10  -95.3%

Surplus (Deficit) 35,100.00      (24,030.57)       -168.5% (9,500.00)       (63,818.58)       571.8% 3,445,845.00    (1,361,781.75) -95.3%

Total Fund Revenues 543,901.00    447,639.05      863,625.00    792,631.59      -8.2% 10,837,908.00  819,355.47     

Total Fund Expenses 467,210.00    464,232.77      -0.6% 1,714,866.00 1,379,029.82   -19.6% 7,393,017.00    2,390,963.08  

Surplus (Deficit) 76,691.00      (16,593.72)       -121.6% (851,241.00)   (586,398.23)     -31.1% 3,444,891.00    (1,571,607.61) 
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Sycamore Park District

Fund Balances

Unaudited 5/31/2019

1/1/2019 Revenues Expenses 5/31/2019 Cash balance

10 Corporate 448,928.49     177,070.87    429,403.07    196,596.29    194,050.43       

20 Recreation 359,618.50     298,288.37    525,791.02    132,115.85    159,467.02       

21 Donations 76,404.89       9,996.74        -                 86,401.63      86,401.63         

22 Special Recreation 18,426.12       19,016.22      9,336.01        28,106.33      28,106.33         

23 Insurance 37,028.97       7,345.17        -                 44,374.14      44,374.14         

24 Audit 14,570.38       1,548.10        13,950.00      2,168.48        2,168.48           

25 Paving & Lighting 22,891.66       228.54           -                 23,120.20      23,120.20         

26 Park Police 4,373.87         58.68             -                 4,432.55        4,432.55           

27 IMRF -                  8,934.70        8,934.70        -                 -                    

28 Social Security 7,113.06         9,998.78        17,111.84      -                 -                    

30 Concessions 34,633.92       20,605.32      33,206.09      22,033.15      16,517.51         

32 Developer Contributions 479.89            5,677.33        -                 6,157.22        6,157.22           

60 Debt Service 72,041.20       61,392.34      7,140.00        126,293.54    126,293.54       

70 Capital Projects 385,125.14     2,981.00        94,015.80      294,090.34    284,640.34       

71 Action 2020 160,202.32     161.03           24,191.60      136,171.75    87,610.56         

Total governmental fund balance 1,641,838.41  623,303.19    1,163,080.13 1,102,061.47 1,063,339.95    

50 Golf Course 313,767.68     132,490.15    159,175.17    287,082.66    

(382,836.75)    (382,836.75)   

(69,069.07)      (95,754.09)     (46,319.91)        

51 Aquatics 406,918.48     36,193.37      16,341.63      426,770.22    

(405,939.83)    (405,939.83)   

978.65            20,830.39      20,430.39         

Total proprietary funds (68,090.42)      168,683.52    175,516.80    (74,923.70)     

1,573,747.99  1,027,137.77 1,037,450.43    

Summary of depository accounts as of 6/20/2019

Location Balance Interest YTD Interest

First Midwest Bank 684,548.55     2.01 11757.34

Resource Bank 32,688.03       0.68 91.8

IPDLAF 250,700.86     2.16 6.55

DCCF - Action 2020 28,104.89       

Dekalb Co. Community Foundation 18,067.17       

1,014,109.50  
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To:   Board of Commissioners 

 

From:  Theresa Tevsh 

 

Subject:   Monthly Recreation Report 

 

Date:   June 19, 2019 

 

Administrative Initiatives (6/1/19-6/30/19) 

 

Theresa Tevsh, Superintendent of Recreation Services 

 

• Met with the Recreation Team on June 4 to review Fall brochure content and 

goals for 2019-2020. 

 

• To date we have issued 192 Dog Park Passes. We have 2- Park Patrol staff 

that conduct random, 1-hour checks of the park. They record commentary 

from visitors, clean the park, and enforce the dog park rules. 

 

• The Park District staff and the MMNH staff held on Open House for 

summer camp families on June 19th at 5pm. This was held so campers could 

meet the staff and parents could ask questions. The Museum was open to all 

camper families to walk around and visit. To date, there are 10 campers 

signed up for week June 24-27 and 10 campers for week July 15-18. 

 

• Attended the KSRA meeting on June 11 at the Flagg-Roselle facility. 

Auditors gave a presentation to the board members of the 2018 Financial 

Report. 

 

• Attended the Midwest Museum of Natural History Board meeting on May 

30th.  Give DeKalb raised $3564.00 for the museum.  Board members agreed 

to meet every two months instead of every month, next meeting will be 

August. The Treasurer did not have a report for the month. I volunteered at 

the MMNH Garage Sale event June 15 in the early morning. 

 

• The Sycamore Chamber Leadership Academy scheduled for June 21 at the 

County Jail & Court House has been rescheduled due to the Chamber outing 

moving to same date. 
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• Attended an assisted with concessions at the June 6 Concert in the Park. 

 

• Attended the set-up portion of Movie in the Park on June 7. The library was 

on site as part of the Library/Park District partnership and they provided a 

photo booth and mask craft for visitors. 

 

• Led the Family Fitness day on a chilly, windy evening at Legacy Campus on 

June 9th. We only had 5 members registered for the event, 4 attended. The 

Dekalb County United Men’s Soccer team provided 2 Athletes in uniform to 

volunteer and lead fitness stations. Staff will evaluate if we should repeat the 

event again next year. It was free to Pathway Fitness members, a small fee 

per family for non-members. 

 

• June 10 I attended video surveillance training on site from Illini Security, 

along with Superintendent of Finance. 

 

• Illini Security adjusted the camera for the Dog Park entrance June 10 and 

will have a quote for a new camera that will zoom in on the Dog Park gate 

for a better view. 

 

• Recreation Staff and Superintendent of Finance met on June 11 to review 

software(REACH) to integrate into the lobby TV at the community center. 

This will provide an up to date view by the hour of everything going on in 

the building. The tv screen will also have advertising of Park District events. 

The tv information will help visitors to see where to go for programming, 

and for members to see what is open for gym space. The plan is to have this 

running by November and will include staff training in October. 

 

• Conducted PDRMA safety meetings for seasonal staff on May 29, June 11. 

 

• Interviewed a potential candidate for the 2nd Graduate Assistant position for 

this Fall. Interview included our current GA and Facilities Supervisor. We 

were all very pleased with the candidate and offered her the position. I have 

a verbal confirmation of acceptance but waiting on written acceptance. 

 

• Attended the Management team meeting on June 13. 

 

• Assisted at the Clubhouse during the Shriners Golf Outing June 14. 
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• Attended the Library/Park District partner event, Tales & Trails at Sycamore 

Lake Rotary Park on June 14. Our Park District Naturalist was a speaker and 

brought out the Library bike to the park. 15 people were in attendance. 

 

• The middle school Pool party was canceled due to weather on June 14. 

 

• Attended the plaque dedication at the Concession stand on June 15. 

 

• Led the Recreation team on June 18 in part two of the 2020-2025 Program 

planning session.  

 

• Met with a representative with “Healthy Running Series- Sycamore”, on 

June 19 requesting to use the Legacy Campus as a site for a series of  five 

youth cross country races this Fall. 

 

• Met with the Library on June 20 to review joint programming scheduled for 

the Fall 2019. 

 

• Received two quotes for window cleaning the exterior of the Community 

Center. We will go with Wally’s Window Cleaning of Dekalb. Waiting on a 

start date. 

 

 

Lisa Metcalf, Facilities Supervisor 

 

• Our Life Fitness Representative conducted Preventative Maintenance on our 

machines in Pathway Fitness. 

 

• Worked on information for Splash Fountain and Fitness classes for the Fall 

Brochure. 

 

• In May, we sold/renewed a total of 58 Pathway Fitness Memberships/Pass, 

15 Track Only Memberships/Pass, and 19 Open Gym Passes. Compared to 

May of 2018, we sold a total of 83 Pathway Fitness Memberships/Pass, 18 

Track Only Memberships/Pass, and 30 Open Gym Passes.  

 

• In May, we had 3,982 visits to Pathway Fitness/Track and in May 2018 we 

had 1,591 visits. 
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• Swim Lessons at the Community Pool started June 3. So far, we have had 59 

kids registered for the two-night lessons and 86 kids registered for the two 

morning lessons. Compared to the first sessions in 2018, we had 50 kids in 

the two-night lessons and 75 kids in the two morning lessons.  

 

• Due to inclement weather, we had our first Indoor Swim Lesson Session.  It 

was held in the Community Center Gym and went well.  Everyone is excited 

that there are no longer Friday Make-up Lessons. 

 

• As of June 11, we had 1,217 visits to Splash Fountain and 2,058 visits to the 

Community Pool. 

 

• First session of Summer Fitness Classes has started.  9 classes are running.  

We had 5 Fitness Classes run during the first session of summer 2018. 

 

• Contacted REACH Media Network to receive a proposal to integrate our 

Registration Software, RecTrac, to display on our TV in the lobby of the 

Community Center which can then display the activities and events that are 

happening for that day. 

 

• Helped interview a new GA for the Fall Semester.  

 

• Met with the Rec Team to start planning our goals for programming in 5 

years.  

 

• Started to do research on shades for the windows facing the west in Pathway 

Fitness. 

 

• Continued to work in RecTrac to update things as new things get added and 

changed. 

 

 

Justin Genz, Recreation Specialist  

 

● Attended training session for STEM club (Electrifyit!) at NIU. 

● Chaperoned Cubs vs Mets game June 21. 
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● Attended 5-year plan meeting with recreation team. 

● Attended Teen Committee meeting June 20.  

● Met with Soccer Club and agreed on a contracted soccer program with SPD 

for the fall. 

 

● Attended Around the horn baseball camp, met with coach Isaac beforehand.  

● Configured June open gym schedule in RecTrac. 

● Entering my first brochure cycle, finalizing dates and times for new 

programs. 

● Met with rec team, took personality test and discussed it.  

● Got STEM club program up and running in room C.  

● Attended splash pad training. 

● Pulled all previous All-Star Sports summer/fall numbers to compare, and 

exceeded last summer’s numbers in T-ball and Soccer, both received  

waitlists in 2019.  

 

● Worked with Sarah and received administrative rights to post on the 

Facebook page, posted and promoted multiple programs on Facebook.  

 

● Help setup first day of art camp, successful numbers with 15 kids registered.  

 

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

 

 

• Completed vending reports for month of May. 

 

• Booked clubhouse rentals for June 22nd  for a luncheon with them using the 

Caddyshack Grill.  
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• Booked birthday party packages for June, July and August all consisting of 

splash fountain parties.  

 

• Booked community center room. Waiting on responses for 3 more. 

 

• Booked two private splash fountain parties.  

 

• Continuing to promote Junk in the Trunk Sale. 

 

• Attended Rec training with rec team.  

 

• Still slow at golf food and beverage due to weather.  

 

• Continuing to help out with programs at community center. 

 

• Baseball concessions finally picking up due to some nicer weather.  

 

• Opened pool concessions.  

 

• Ran a successful Shriners Outing. Sold over $1300 in food and alcohol.  

 

• Had two concerts with good attendance. Sold over $600 each night. 

 

• Glad to see baseball concessions building painted on outside and preparing 

inside to be redone. 

 

• Completed first Movie in the Park, low attendance due to weather. $50 in 

concessions. 

 

• Working on Storm Dayz.  

 

 

 

Sarah Rex, Recreation Supervisor 

 

 

• Supervised Summer Concert Series: June 6 roughly 400 people  
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• Supervised, with Superintendent of Parks and Facilities, Movies in the Park: 

June 7 roughly 115 people.  

 

• Attended Sycamore Kiwanis Craft Beer and Brat Festival meetings.  

 

• Met with NIU Adventures to discuss contracted programming and their 

participation in large events as well as free programs in our parks. 

 

• Met with School District and ENCAP representatives to continue developing 

outdoor classroom opportunity at the Middle School. Sycamore Park District 

Natural Areas Specialist and Middle School teachers will regroup this fall to 

begin integrating the site development into their curriculum and identifying 

roles. ENCAP is developing a site plan.  

 

• Supervised Summer Concert Series: June 13 roughly 300 people 

 

• Helped plan and coordinate the rededication of the Sports Complex 

Concessions Building. Approximately 20 people in attendance. 

 

• Developed fall programming including events (Touch-a-Truck, Fall Fest, 

Superhero Challenge, Fireworks and Fun, Cookies with Santa), growing 

environmental programming with Park District natural Areas Specialist and 

NIU Outdoor Adventures, Dog Training classes, Healthful Pet Wellness 

Series. 

 

• Reviewed volunteer waiver to include natural area volunteers who, under the 

supervision and direction of the Sycamore Park District Natural Areas 

Specialist, will use light equipment and apply herbicide. 

 

• Park District Marketing: Website updates, online calendar maintenance 

(District’s and Community calendars), Instagram and Facebook events and 

posts, monthly print and digital ads for the Chronicle “Blinder” program, 

Chronicle print special (3 ½-page ads promotion), managed radio ads with 

WDKB and WLBK, New Values magazine ad, electronic message board, 

Sycamore State Street Theatre ads, special requests from staff for 

promotional materials, signs or special projects. 

 

• After receiving 4 quotes, selected Mad Bomber to once again provide the 

September fireworks show for the Sycamore Park District.  
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• Met with Terri Gibble to review timeline and duties for ITEP and OSLAD 

grants as she transfers these responsibilities to me. 

 

• Help the Superintendent of Golf Services with an information campaign 

regarding the new ordinance banning the feeding of wildlife. 

 

• Will reach out to local businesses in the hopes of securing funding for fall 

events. 

 

• Led the design and development of the District’s fall brochure. 

 

• Coordinated and oversaw Sycamore High School Art Students painting a 

Little Library donated by Michelle Schulz. The library will be installed on 

Legacy Campus. 

 

• Coordinated the Park District’s “deals” to be included with the NIU Honors 

Preferred program. The Honors Preferred Program is a partnership between 

local businesses/organizations in the Dekalb/Sycamore area and the Honors 

Program to offer discounts, promotions, and other incentives to 1,000+ 

Honors students. 

 

 

 

Administrative Initiatives (7/1/19-7/31/19) 

 

Theresa Tevsh, Superintendent of Recreation 

 

• Will oversee the Museum Day camp activities at the Park District location 

for June & July 

 

• Will attend the Baseball Field Sizing meeting on June 26. 

 

• Will assist the library in conducting our first, concert at the Amphitheater on 

June 28. 

 

• Will attend the planning meeting with staff and library on July 12 to review 

the Reading Extravaganza Event scheduled for July 26. They are expecting 

500 participants. 
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• Will attend the Chamber Leadership Academy on July 26. 

 

• Will set up a final meeting with Recreation staff for the 2020-2025 Future 

Programming, Goals and objectives for the district. 

 

 

 

Lisa Metcalf, Facilities Supervisor 

 

 

• Will work on the Fall Brochure and future programming. 

 

• Second session of programs start, will make sure all Fitness Instructors are 

prepared and ready for their classes. 

 

• Will help train Justin on how to input all Fall Programs into RecTrac. 

 

• Will schedule a full cleaning of Pathway Fitness. 

 

 

 

Justin Genz, Recreation Specialist  

 

• Continue to finalize fall programs. 

• Proof the fall Brochure. 

• Will learn how to input fall programs into RecTrac.  

• Attend Library in the park event to promote programs. 

• Will help instructors kick off second session of summer programs. 

• Attend and supervise escape room pool party.  
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Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

 

 

• Continue to do rentals and birthday parties. 
 

• Get things set for Junk in the Trunk. 
 

• Run Concessions at Concert in the Park. 
 

• Run Concessions at next Movie in the Park. 
 

• Keep promoting Junk in the Trunk. 
 

 

Sarah Rex, Recreation Supervisor 

 

• Fall brochure will go to the printer on July 12. 

 

• Sycamore Kiwanis Craft Beer and Brat Festival is July 20. Proceeds will be 

donated to Sycamore Park District Splash Fountain. 

 

• Will assist the Superintendent of Golf Services with the production of a 

commercial as part of the 13-WREX Viewer Rewards Program for the 

Sycamore Park District Golf Club. 

 

 

• Will develop a communication component for the District’s emergency 

response plan. 

 

• Will be a part of considering the Reach system in the Community Center for 

displaying the building schedule and promoting District activities. 

 

• Park District Marketing 
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From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   June 25, 2019 
 

Administrative Initiatives (6/1/19 – 6/30/19) 
 

• Attended weekly Management Team meetings as scheduled. 

 

• Attended All Staff Meeting as scheduled. 

 

• Attended Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Developed June Golf Insight newsletter and updated reader board with leagues 

and outings scheduled. 

 

• Added additional coupon sales through Group Golfer, Groupon and Golf 

Moose, with strong limitations for usage, to try to capture a portion of the lost 

revenue from May rains and floods. Added over $8,000.00 in revenue from 

these coupons so far. 

 

• Began outing season with several large events scheduled. Sycamore Chamber, 

June 7th, (move to June 21st due to weather conditions,  currently having 33 

foursomes expected, The Shriners’ Scramble, June 14th had 38 foursomes or 

152 players participate, The Sycamore Rotary Club, June 26th 32 to 36 players 

expected and the Spartan Open, June 28th with 130 to 144 players anticipated. 

 

• Added additional eblasts and marketing techniques to ensure golfers our golf 

course is fully operational to attract players back. 

 

• Trained and began scheduling two new cart attendants. 

 

• Rehired a part-time staff member, who is working on his degree in marketing, 

to not only work carts and in the pro shop but to assist in eblasts, development 

of promotional signage, update Facebook and our website information. 

 

• Continued summer pro shop merchandise promotions. 
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• Continued to reduce staff hours where possible to help budget effected by May 

floods. 

 

• Had 85% of the tee sheet filled on June 16th, Father’s Day, 274 players and over 

$4,600.00 in revenue. 

 

• Worked with Sarah Rex on the development of a Do Not Feed the Wildlife 

Flyer. 

 

 

Administrative Initiatives (7/1/19 – 7/31/19) 
 

• Attend weekly Management Team meetings as scheduled. 

 

• Attend All Staff Meeting as scheduled. 

 

• Attend Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Develop July Golf Insight newsletter and update reader board with leagues and 

outings scheduled. 

 

• Continue coupon sales through, Groupon and Golf Moose, with strong 

limitations for usage, to try to capture a portion of the lost revenue from May 

rains and floods. 

 

• Continue outing season with several large events scheduled. Ski’s All American 

Grill, 120 player expected, Genoa Area Chamber of Commerce, 60+ players 

expected, The Alvin Wildenradt Junior Championship, 40 – 60 Juniors 

expected, 

 

• Continue the addition of new eblasts and marketing techniques to ensure golfers 

our golf course is fully operational to attract players back by using the skills of 

our part-time staff member, David Schmitt, who is getting his college degree in 

marketing. 

 

• Add one newer cart attendant for training and the return of one other cart 

attendant from college. 

 

• Continue summer pro shop merchandise promotions. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  June 25, 2019 

Administrative Initiatives (6/1/19-6/30/19) 

 

Golf 

• We are excited to be experiencing some normalcy with the weather the past 

week or so. After record rainfall in May and snows in April, we have 

experienced average precipitation since the end of the first week of June. We 

were able to take some rain on the 15th that while still left some puddles, did 

not flood the course. 

 

• Turf areas which have been skipped for weeks have finally been mowed and 

the Shriner’s outing on the 14th was the first day when cart signs were able to 

be removed on the entire course with only some rope left around the low 

drain areas on the east side where flood waters killed some grass. These low 

areas will be seeded as they dry enough to allow equipment to access the 

sites. 

 

• Temperatures, along with the soil moisture, have caused the turf to grow 

quickly and consistently. Staff has been spending most of their time mowing 

all areas and catching up on string trimming and manicuring of the course.  

 

• The last heavy rain on June 5th did not allow for Chamber Day to occur as all 

those carts would have caused too much damage to the course. We are 

hopeful the make-up date of the 21st will be successful with the Spartan 

Open the following Friday.  

 

• We have also started spraying for turf disease, spot spraying dandelions and 

clover, trimming and removing dead trees, trimming around sprinkler heads 
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and rewriting distances, planting flowers in beds, and fertilizing greens, tees, 

and fairways.  

 

• The thin areas on 6 and couple other greens have been healing nicely with 

seed, fertilizer, plugs, and warmer temperatures. 

 

• The clubhouse was painted during the few dry days of May. The change of 

color was at first surprising to people, but I now have heard almost all 

compliments on the change as customers grow accustom to the brighter 

look.  

 

•  I have been coordinating with Kirk on all the outings and daily league and 

other play so we can schedule the staff to best work around play to still 

achieve our management goals.  

 

• We are still on target to begin the irrigation system installation at the 

beginning of September. Midwest Irrigation will begin stocking materials at 

our old shop area in August and might be able to begin intake changes at the 

river level at the end of August. 

 

 

Sports 

 

• We are in the middle of all things sports at the Complex. Surprisingly, we 

are not that far behind with make up games for the baseball, soccer, and 

softball teams. The schedules left some open fields and slower days which 

helped with the moving of games to different fields to help all groups. I have 

been impressed with how well all the league leaders have worked with us 

and themselves to coordinate all getting games played this year. 

 

• We are very proud of the Sycamore High School Varsity Softball team for 

winning the State Championship. They played some of their games and 

practices at our fields when theirs were too wet to use at the high school. I 

found out that almost all the girls on the team play on either the Storm or 
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Syco summer travel teams that play here, and all of them started playing 

right here with Sycamore Girls Softball.  

 

• AYSO spring soccer will be done playing on the 22nd. The adult Sunday 

league will continue into fall and there are some summer soccer camps also 

planned. Fall AYSO will continue at the end of July with practices prior to 

the mid-August game starts.  

 

• Youth baseball and softball started their playoff schedule this week for the 

younger age groups. Many will be done at the end of the month with older 

groups continuing into July. In-house all-star teams will then begin practices 

for all age groups during July. High school summer leagues continue until 

early July on field 1. Adult softball will continue until August.  

 

• Storm Dayz tournament will be held June 28-30. Once again, 76 teams will 

play over 200 games on 10 fields in three days. We will prepare by roping 

for parking, coordinating garbage and port-o-pot details, field prep, and lots 

of mowing and line painting prior to the start. We have been in talking to 

Storm reps regularly to coordinate this large event. 

 

• Staff has been mowing regularly, painting lines, fixing water washed 

infields, trimming, fixing lights, and has been prepping ballfields daily with 

all the games. Like the golf course, several low areas are finally able to be 

mowed. 

 

•  The pool has been running well with the water chemistry keeping balanced 

and warm with the use of the heater. We have made minor repairs only to 

date. The splash pad had also been running well with a new warrantied valve 

replaced which runs the bucket fill spray feature. 

 

• I was able to coordinate the painting of the sport concession building around 

the rain days and prior to the ceremony celebrating the rededication of the 

building. The new look along with the moving and cleaning of the 

construction participant plaques made for a special day on the 15th. About 20 
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people who are still around or related to those who built the building 

attendant a very nice ceremony to thank those who participated and to 

impress upon them the importance and history of the building. Thanks to 

Bill, Ted, Sarah, and Bob Swedberg for helping organize this and speaking 

during the event which was much appreciated by those who attended.  

 

• Coordinated meeting with baseball, softball, staff, and engineers to discuss 

future ball field sizes for next phase of sport field construction. We will meet 

on June 26th. 

 

Parks 

• I attended staff and Board meetings. 

 

• Attended meetings with City and engineers on next trail phase planning. 

 

• Attended meetings with engineers about soccer complex addition project 

along with the bid opening on the 19th. 

 

• Coordinated and hosted Kish Health System annual staff party on the 8th at 

the concert area.  

 

• Many shelters have been rented since May including a large weeding last 

weekend at the Good Tymes shelter. 

 

• Concerts have started on Thursday nights and movies the first Fridays of the 

month. Our first movie on the 7th hosted about 80 people while concerts 

have been well attended as usual.  

 

• Staff has been recovering Parks from flood issues. We have just been able to 

cut grass at several parks recently where water was standing, and some areas 

are still too soft to mow. Mud has been removed from paths and debris from 

high water removed from many parks.  
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• In addition to all the mowing, staff has been cleaning shelters, keeping up 

with garbage removal, fixing and inspecting play equipment, putting up the 

stage and removing weekly, staying to put up and take down the movie 

screen, mulching beds, spraying weeds in beds, pruning and spraying natural 

areas, planting flowers, and pruning trees. 

 

• We are in the process of have dead limbs removed from trees around the 

Kiddleland playground by the Good Tymes shelter. We will also have some 

trees removed at Leon Larson park near some homes when conditions dry. 

 

• The ponds at Old Mill, Parkside Preserve, and the end of Merry Oaks Drive 

are being treated regularly as warmer temps and rainfall have caused 

significant algae blooms. 

 

•  I am working on analyzing the playground equipment at several parks for 

future replacement considerations. 

 

• We added seed to both the sled hill and dog park thin wear areas. We have 

stopped mowing the sloped sides of the hill to allow the turf to thicken and 

strengthen. The dog park will soon have a small, low, wet area planted in 

water tolerant taller species.  

 

• Have coordinated with Museum staff plumbing and HVAC repairs.  

 

• Coordinated repair of Lake Sycamore floating dock which was damaged 

during the winter freeze. Repairs are now complete.  

 

Administrative Initiatives (7/1/19-7/31/19) 

• Attend staff, board meetings. 

 

• Attend future trails planning meetings with City staff and engineers. 
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• Attend soccer complex addition meetings and work with engineers and 

construction company as work begins to build the fields. 

 

• Continue to work with sport user groups and recreation staff as games 

continue all fields and plan for fall use for soccer, baseball, and softball. 

 

• Host Storm Dayz softball the last weekend of the month. 

 

• Set up for movie in the park on July 5th.  

 

• Continue stage set up for concerts in the Park. 

 

• Plan September Park Tour. 

 

• Inspect playgrounds and determine status for future replacement timing or 

additions.  

 

• Start to plan future tree plantings and replacement of dead or recently 

removed trees.  

 

• Continue efforts for planning meeting with ENCAP, school district reps, and 

our staff for future natural areas classroom project. 

 

• Meet with irrigation companies and set a timeline for starting the installation 

of the new system.  

 

• Staff will work during this busy month to keep all areas clean, cut, repairs 

made, paths/trees pruned, play equipment inspected, and parks safe to use.  
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   June 25, 2019 

 

 

 

 

Administrative Initiatives (6/1/19 – 6/30/19) 

 

• Attended Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

 

• Continued work on Old Mill to Forest Preserve trail issues.  

 

• Developed and Distributed RFP for Pool Assessment. 

 

• Closed out Bidding Process and Recommend to Board Award of bid 

for the Riverside Park complex. 

 

• Finalized negotiations for land on trail project. 

 

• Continued to touch base with Brian Gregory to finalize agreement 

with Shodeen Developers and Reston Ponds Park Sites.  

 

• Began assembling information for early Study Sessions on Sustaining 

the Legacy: 2025. 

 

• Maintained communication with DCFPD, Engineers, City, and IDOT 

on Trail Project. 

 

• Handled distribution of bid specifications, and 

communication/addenda with over 40 contractors/plan holders for 

Riverside Park Soccer Complex project. 

 

• Spent considerable time reading about bond-related matters, 

reviewing six months-worth of alternate bond projections from Speer 
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Corporation, reviewing projected short-term cash position (prepared 

by Jackie), and creating 20 year cash-flow scenarios based upon all 

the data: All in preparation for recommendation at June Regular 

Board meeting regarding future bond issue. 

 

• Met with officials regarding MMNH: City, MMNH leadership, 

SORS, and SOPFS. 

 

• Finalized Agreement for Professional Services to conduct 

Community-wide Surveys. 

 

• Began reviewing professional services SUBMITTALS for the Pool 

Assessment project. 

 

• Continued to work on matters related to land donations on the 

northwest end of town. 

 

 

 Administrative Initiatives (7/1/19 – 7/31/19) 

 

• Attend Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

 

• Continue work on Old Mill to Forest Preserve trail issues.  

 

• Review Drawings and Specifications and Begin AIA Contract 

Development for the Riverside Park Construction. 

  

• Initiate meetings with our Negotiator, the City and our Engineers to 

further attempt to complete the land swap matters. 

 

• Continue working on establishing a security for the Old Mill, LLC 

Development. 

 

• Assist Board President by answering questions regarding DRAFT 

Retirement Agreement.  
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RIVERSIDE PARK

SYCAMORE PARK DISTRICT

BID OPENING

Firm Name Base Bid Alternate 1 Alternate 2 Alternate 3 Alternate 4 Alternate 5

Addendum        

No. 1-3

Certification      

Form

Stmt of         

Experience Drug Free
Fair                

Employment

William Charles Construction, Rockford 1,649,484.84$     18,616.00$   33,341.15$   52,007.69$   22,821.48$   22,415.87$      X X X X X

Stenstrom, Rockford 1,706,878.62$     21,515.80$   45,831.45$   73,098.00$   19,045.18$   28,439.86$      X X X X X

Elliot & Wood, DeKalb 1,833,678.49$     26,993.20$   41,114.82$   49,552.99$   26,880.80$   255,000.00$    X X X X X

R.C. Wegman, Aurora 1,929,800.00$     21,927,50 39,437.14$   60,121.70$   18,197.68$   58,448.75$      X X X X X

LRC Group, Mokena 2,097,000.00$     16,897.60$   45,031.18$   56,179.00$   28,144.00$   63,974.00$      X X X X X

Laub Construction, Aurora 2,116,000.00$     29,893.00$   34,280.00$   36,592.00$   16,968.00$   27,600.00$      X X X X X

Rockford Structures, Machesney Park 2,197,500.00$     45,900.00$   49,600.00$   85,900.00$   35,000.00$   270,000.00$    X X X X X

Curran, Crystal Lake 2,251,967.37$     17,810.50$   40,511.96$   49,589.86$   17,650.00$   47,400.00$      X X X X X

Ken Nelson Construction, Maple Park 2,289,531.29$     19,170.90$   55,745.14$   58,348.83$   32,400.00$   250,000.00$    X X X X X

Martam, Elgin 2,764,148.00$     26,850.00$   44,091.00$   45,298.00$   27,250.00$   59,250.00$      X X X X X

Barton Malow, Chicago 3,023,000.00$     18,000.00$   35,000.00$   98,000.00$   29,000.00$   63,027.34$      X X X X X

Average Bid: 2,168,998.96$     21,967.91$   42,180.35$   60,426.19$   24,850.65$   104,141.44$    

Engineer's Opinion 1,802,308.50$     16,110.00$   36,450.00$   N/A 35,000.00$   N/A

June 19, 2019 at 1:00 pm
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2019 YTD YTD Add.'l Net Estimated

PROJECT BUDGET SPENT SPENT COMMITTED SAVINGS Finish Date

In Progress Completed Still to Be Spent Project Done

Contingency $30,000

PC Replacement/Upgrades $9,600 $9,268 $332 June

Sports Complex Concessions - flooring/storage $10,000 $1,464 $8,536 November

Sports Complex Concessions - painting $4,200 -$4,200

Clubhouse - Flooring $13,000 $8,800 $4,200 March

Clubhouse - Staining $15,500 $15,500 $0 June

Golf Carts (10) $30,000 $29,650 $350 March

Bridge #2 $223,000 $23,248 $199,752 April

Splashpad - Shade structure $15,000 $13,304 $1,696 May

Blower Motor Hot Tub $1,000 $1,000 $0 March

Community Center - Washer/dryer $1,700 $1,060 $640 March

Bleachers - Field 1 $7,000 $5,724 $1,276 April

High School Field Dug Out - Fencing $2,725 $2,725 Cancelled

Residence - doors/windows $14,000 August

Kiwanis East - Sign $1,200 June

Parkside Preserve - Sign $1,200 June

$374,925 $33,980 $79,238 $208,620 $6,687
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Board of Commissioners By-Laws 

 

I. ORGANIZATION 

 

The Sycamore Park District was organized in 1923 and is governed by a board of five 

elected commissioners, pursuant to Illinois Laws and Compiled Statutes, Chapter 70, 

also commonly known as the Park District Code. 

 

II. STATUTORY AUTHORITY 

 

A Park District is a municipal corporation created for the purpose of acquiring and 

maintaining parks and other property placed under its jurisdiction and operating and 

regulating activities held therein pursuant to Chapter 70 of the Illinois Laws ad 

Compiled Statutes, Sec. 1205 et seq. 

 

III. DEFINITIONS 

 

Sycamore Park District will herein after be referred to as “the District”. 

 

Sycamore Park District Board of Commissioners will herein after be referred to as 

“the Board”. 

 

Executive Director will herein after be referred to as “the Director”. 

 

IV. APPLICATION OF THE PARK DISTRICT CODE 

 

Subjects not contained herein but included in the Illinois Park District Code shall be 

applicable to the District.  In the event that there should be any future conflict 

between same, the Park District Code shall prevail. 

 

V. PROVISIONS FOR CHANGE OF POLICY 

 

Any of the policies/by-laws contained herein may be revised, deleted, or added 

thereto by a majority vote of the Board at a regular or special meeting, provided, and 
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only if, same shall have been introduced at a regular or special board meeting a 

minimum of two weeks prior to the board taking any action thereon. 

 

VI.  FISCAL YEAR AND ANNUAL MEETING 

 

The fiscal year of the District shall commence on the first day of January and end on 

December 31 of the same year.  The Annual Meeting of the Board shall take place at 

its regular meeting in May of each year. 

 

      VII. PREPARATION OF MANUALS AND HANDBOOKS 

 

Manuals and handbooks may be written for the purpose of defining in greater detail 

procedures to be followed in regard to specific activities.  Such manuals and 

handbooks shall be in accordance with the policies contained herein.  It shall be the 

duty of the Executive Director to insure that all such manuals and handbooks are in 

concert with these by-laws, and other policies of the Board. 

       

      VIII. NAMING OF PARKS, RECREATION AREAS, AND FACILITIES 

 

A. The Park District Board of Commissioners will be responsible for 

accepting, reviewing, and acting upon all nominations for public dedication 

of park district property. 

 

B. The decision to name a specific property (whether land or structure) in 

honor or memory of a deserving person or group will be made at a 

regularly scheduled meeting. 

 

C. The public will be informed that written nominations will be accepted by 

 the Board.   

 

D. The requirement that nominations be submitted may be waived, if, the 

district has received a property as a donation, or a cash endowment that is 

earmarked for a specific facility or structure, and the Board has voted to 

accept that donation/cash endowment. 

 

 

IX.  BOARD OF COMMISSIONERS 

 

A. ELECTIONS 

 

Park Board elections shall be held in odd numbered years for terms of four 

years. 
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B. POWERS AND DUTIES OF THE BOARD 

 

It shall be the duty of the Board to formulate and adopt policies for the 

current operation, control, and improvements, and future park and recreation 

facilities, programs, and activities of the District.  In the performance of its 

duties, the Board shall: 

 

Adopt policies, regulations, ordinances, resolutions, and procedures to 

govern and insure the orderly operation of the District.  Such policies, 

regulations, ordinances, resolutions, and procedures shall be reviewed from 

time to time as appropriate and may be amended as prescribed herein.  The 

District shall keep at its administrative office an up to date, master copy of 

this manual which shall serve for all purposes as the official transcript of 

District policy. 

 

The District shall also, for the convenience of the public, Board, and staff, 

make and distribute additional copies of this manual in whole or in part and 

periodic revisions and/or updates as the Board deems appropriate. 

 

        Additionally, the Board shall: 

(A) Select a Director as its chief executive officer and delegate to 

him/her the commensurate authority to effectively execute 

responsibilities, enforce the policies of the Board, the rules and 

regulations of the District, and otherwise insure the effective 

administration and operation of all District assets, programs, and 

services. It shall otherwise seek ways to manage the “succession” 

of the Executive Director, should the position be vacated. 

 

(B) Provide for the levy of taxes and when appropriate the issuance of 

bonds in order that sufficient funds may be available to pay the 

obligations the District incurs for the acquisition, maintenance, 

development, and beautification of all district property and for the 

operation of its recreational facilities, programs, and services. 

 

(C) Adopt a budget to the end that the best possible facilities, 

programs, and services may be provided. 

 

(D) Develop parks, facilities, programs and services responsive to the 

needs and desires of the residents of the District, and to approve 

ways and means whereby same may be achieved and efficiently 

administered. 

 

(E) Appraise the effects of District programs, their execution, and the 

efficiency of delivery in terms of value rendered to the community. 

 

81



(F) Keep the residents of the district informed concerning the 

purposes, accomplishments, requirements, and financial condition 

of the park district. 

 

(G) Study improved park and recreational facilities and practices to 

assist in presenting pertinent and up to date information of the 

residents of the District. 

 

C. STANDARDS OF CONDUCT FOR BOARD MEMBERS 

 

In conducting the business of the District, members of the Board shall, at all 

times scrupulously observe the following standards: 

 

(A) In the discharge of their duties, Board members act as a Board, not 

as individuals.  The individual Commissioner has no more 

authority over park and recreation policies, facilities, or any other 

aspect of the Districts operation than any other citizen.  He should 

not speak or act for the board unless specifically authorized to do 

so, by action of the Board. The role of Board Spokesperson to the 

public/media is defined in IX. D. (A) 

 

(B) Board members represent all the residents of the District and 

therefore should avoid partisanship based upon special or personal 

self interest. 

 

(C) Board members should base decisions upon objective study, 

evidence, and factual information, rather than feelings, personal 

opinions, or other subjective factors. 

 

(D) Board members should be cognizant of and respect the separation 

of their responsibilities from those of the Director and staff.  

Members should respect the Board’s commitment to work through 

its chief executive officer by requesting desired information 

directly from him, by referring to him suggestions for new policies 

for his professional consideration and opinion, by refraining from 

acting on any complaint until after the Director has had an 

opportunity to investigate fully and report, and publicly supporting 

approved actions of the administration. 

  

(D)(E) The members of the Board are governed by The State Officers 

Ethics Act, and the State Officers Gift Ban Act. 

 

D. OFFICERS OF THE BOARD 

 

The officers of the Board are:  President, Vice President, Secretary, and 

Treasurer. 

Formatted: List Paragraph, Left,  No bullets or numbering
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(A) Duties of the President – The President shall preside at all 

meetings of the Board and shall call special meetings thereof of his 

own motion or on request of two or more members, and in case of 

a special meeting shall cause notice to be given to all members as 

provided by said rule of board.  The President shall have the right 

to vote on all questions coming before the Board and shall be a 

member thereof, perform such other duties as customarily pertain 

to this office and are required and prescribed by law. The duty of 

Board spokesperson shall fall solely to the Board President, unless 

they are unreachable, at which time the Executive Director may 

contact the Board Vice President. 

 

(B) Duties of the Vice President – If the President shall be absent, the 

Vice President shall preside and perform such duties as usually 

pertain to the President as prescribed by law. 

 

(C) Duties of the Secretary – It shall be the duty of the Secretary to be 

present at all meetings of the Board; to make and preserve an 

accurate record of the proceedings of the Board; to present at each 

regular meeting written minutes of the preceding meeting; to 

prepare and publish such reports as are required by law; to 

maintain a current compilation of this document and any other 

policy as directed by the Board.  The Secretary shall have the right 

to administer oaths and affirmations. The Secretary of the Board 

shall be the Executive Director, unless otherwise designated by the 

Board. 

 

(D) Duties of the Treasurer – The Treasurer shall keep true and 

accurate records of all receipts and disbursements of District funds.  

The Treasurer shall make no disbursement of District funds except 

upon order of the Board and shall cause to keep on file proper 

vouchers at the Districts administration office for same.  In 

addition, the Treasurer shall perform such other duties as the Board 

may, by rule or regulation, prescribe. The Treasurer of the Board 

shall be the Superintendent of Finance, unless otherwise 

designated by the Board. 

 

 

E. ELECTION AND APPOINTMENT OF OFFICERS AND COUNSEL 

 

The Board shall commence its annual meeting by electing a President, and 

Vice President, and appointing a Secretary, Treasurer, and Park District 

Attorney.  The term of office for each shall begin upon their election or 

appointment and shall continue until the following year’s annual meeting. 
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F. VACANCIES OF THE BOARD 

 

Whenever any member of the Board shall (1) die, (2) resign, (3) become 

under legal disability, (4) cease to become a legal voter, (5) be convicted 

of any infamous crime, (6) refuse or neglect to take his oath of office, (7) 

not reside in, or moves from the District, or (8) fail to attend to the duties 

of his office or neglect to attend regular and special meetings for a period 

of three consecutive calendar months, or neglect to attend a minimum of 

six regular or special meetings in a twelve month period, said office shall 

be declared vacant by the Board, unless the Board  by a 4/5 vote rule that 

the absence is excusable.  If the Board shall find the position to be vacant, 

the vacancy may be filled by appointment by a majority vote of the Board 

in accordance with the Park District Code. 

 

G. RECOGNITION OF SERVICE 

 

Recognizing that service as a Commissioner is voluntary, the Sycamore 

Park District will allow for Commissioners to receive the same 

“Miscellaneous Benefits” (see Personnel Policy 4-15) as a full-time 

employee. 

 

Individual Board Members shall be reimbursed for reasonable expenses 

(see staff policy) incurred in attending meetings, conferences, or in 

making trips on official business for the park district when the entire 

Board so authorizes. 

 

 

X. MEETINGS 

 

A. DAY AND LOCATION OF REGULAR MEETING 

 

The regular meeting of the Board shall be held at 6:00 p.m. on the fourth 

Tuesday of each month in the District’s Administration Office, unless the 

Board in, compliance with the Illinois Open Meetings Act, shall designate 

otherwise. 

 

B. SPECIAL MEETINGS 

 

Special meetings may be called by the President or any two members of the 

Board.  Notice of such meetings stating the time, place, and purpose for which 

the meeting has been called shall be served to the members through the 

Secretary of the Board, and by the current obligations of the Open Meetings 

Act. 
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C. QUORUM 

 

A majority of the Commissioners shall constitute a quorum for the transaction 

of all business. 

 

 

 

D. AGENDA 

 

The agenda shall follow substantially the following form: 

 

CALL TO ORDER  

APPROVAL OF REGULAR AND CONSENT AGENDA  

               APPROVAL OF MINUTES  

      PUBLIC INPUT 

      APPROVAL OF MONTHLY CLAIMS 

      CONSENT AGENDA: 

      Superintendent of Finance 

      Budget Report/Monthly Cash Flow 

     Superintendent of Golf Operations 

      Superintendent of Parks and Facilities 

      Superintendent of Recreation 

      Executive Director 

      CORRESPONDENCE 

      POSITIVE FEEDBACK/REPORTS 

      DEPARTMENT PRESENTATIONSOLD BUSINESS 

      NEW BUSINESS 

      PUBLIC INPUT 

      EXECUTIVE  

 

E. ROBERT’S RULES OF ORDER 

 

Unless provided for otherwise herein, Robert’s Rules of Order--most recent 

edition at time of action--shall govern all deliberations of this Board. 

 

 

F. VOTING 

 

A roll call vote shall be taken for the passage of any ordinance, for all 

propositions to create any liability for the District, for the expenditure or 

appropriation of money, and the result of same shall be entered into the record 

of the proceedings.  The act of a majority of the Board shall be an act of the 

Board. 

 

G. PUBLIC MEETING LAW 
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All meetings of the Board or any committee shall be public excepting when 

those meetings involve any of the following matters: 

 

 

1. The appointment, employment, compensation, discipline, performance, or 

dismissal of specific employees of the public body or legal counsel for the 

public body, including hearing testimony on a complaint lodged against an 

employee of the public body or against legal counsel for the public body 

to determine its validity. 

2. Collective negotiating matters between the public body and its employees 

or their representatives, or deliberations concerning salary schedules for 

one or more classes of employees. 

3. The selection of a person to full a public office, as defined in this Act, 

including a vacancy in a public office, when the public body is given 

power to appoint under law or ordinance, or the discipline, performance or 

removal of the occupant of a public office, when the public body is given 

power to remove the occupant under law or ordinance. 

4. Evidence or testimony presented in open hearing, or in closed hearing 

where specifically authorized by law, to a quasi-adjudicative body, as 

defined in this Act, provided that the body prepares and makes available 

for public inspection a written decision setting forth its determinative 

reasoning. 

5. The purchase or lease of real property for the use of the public body, 

including meetings held for the purpose of discussing whether a particular 

parcel should be acquired. 

6. The setting of a price for sale or lease of property owned by the public 

body. 

7. The sale or purchase of securities, investments, or investment contracts. 

8. Security procedures and the use of personnel and equipment to respond to 

an actual, a threatened, or a reasonably potential danger to the safety of 

employees, students, staff, the public, or public property. 

9. Student disciplinary cases. 

10. The placement of individual students in special education programs and 

other matters relating to individual students. 

11. Litigation, when an action against, affecting or on behalf of the particular 

public body has been filed and is pending before a court or administrative 

tribunal, or when the public body finds that an action is probable or 

imminent, in which case the basis for the finding shall be recorded and 

entered into the minutes of the closed meeting. 

12. The establishment of reserves or settlement of claims as provided in the 

Local Governmental and Governmental Employees Tort Immunity Act, if 

otherwise the disposition of a claim or potential claim might be 

prejudiced, or the review or discussion of claims, loss or risk management 

information, records, data, advice or communications from or with respect 

to any insurer of the public body or any intergovernmental risk 
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management association or self-insurance pool of which the public body is 

a member. 

13. Conciliation of complaints of discrimination in the sale or rental of 

housing, when closed meetings are authorized by the law or ordinance 

prescribing fair housing practices and creating a commission or 

administrative agency of their enforcement. 

14. Informant sources, the hiring or assignment of undercover personnel or 

equipment, or ongoing, prior or future criminal investigations, when 

discussed by a public body with criminal investigatory responsibilities. 

15. Professional ethics or performance when considered by an advisory body 

appointed to advise a licensing or regulatory agency on matters germane 

to the advisory body’s field of competence.   

16. Self-evaluation, practices and procedures or professional ethics, when 

meeting with a representative of a statewide association of which the 

public body is a member. 

17. The recruitment, credentialing, discipline or formal peer review of 

physicians or other health care professionals for a hospital, or other 

institution providing medical care, that is operated by the public body. 

18. Deliberations for decisions of the Prisoner Review Board. 

19. Review or discussion of applications received under the Experimental 

Organ Transplantation Procedures Act. 

20. The classification and discussion of matters classified as confidential or 

continued confidential by the State Employees Suggestion Award Board. 

21. Discussion of minutes of meetings lawfully closed under this Act, whether 

for purposes of approval by the body of the minutes or semi-annual review 

of the minutes as mandated by Section 2.06. 

22. Deliberations for decisions of the State Emergency Medical Services 

Disciplinary Review Board. 

23. The operation by a municipality of a municipal utility or the operation of a 

municipal power agency or municipal natural gas agency when the 

discussion involves (i) contracts relating to the purchase, sale, or delivery 

of electricity or natural gas or (ii) the results or conclusions of load 

forecast studies. 

 

H. NOTICE OF MEETINGS 

 

(1) The press and public shall be notified as to the date, time, and location 

of all regular meetings at the beginning of each calendar year. 

(2) All meetings shall be held in a place convenient to the public. 

(3) No meeting shall be held on a legal holiday. 

(4) An agenda must be included in the notice for any special, rescheduled, 

or reconvened meeting. 

(5) Notice of a meeting held in the event of an emergency need not be 

given 24 hours prior to such meeting.  Notice shall, however, be given 

as soon as practical, and in any event to any news media that has filed 
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an annual request for notice pursuant to the Illinois Open Meetings 

Act. 

(6) If a change shall be made in the regular meeting dates, notice of the 

change must be given no less than 10 days in advance in the same 

manner specified for announcing the original schedule:  by posting a 

notice of meeting and sending a notice of the change to any news 

media which has filed a request to receive such notice.  Additionally, 

notice of the change must be published in a newspaper of general 

circulation which services the residents of the District. 

 

I. PUBLIC MEETING LAW - Notice of Meetings 

 

Public notice of any special meeting must be made at least 48 hours in 

advance of the meeting, excluding weekends or park district holidays. 

Rescheduled or reconvened meeting must be given no less than 48 hours 

notice in advance of such meeting.  

 

J. RECORD RETENTION POLICY 

 

It is the policy of the Sycamore Park District to retain and dispose of public 

records in accordance with the Illinois Local Records Act, 50 ILCS 205/1 et 

seq. and the regulations prescribed in the Illinois Administrative Code at 44 

Ill. Admin. Code C/I-4000.    

 

The following items are considered specific guidelines associated with this 

policy and shall be assigned to corresponding procedures as developed: 

 

        The District will maintain procedures that comply with the Illinois Local 

        Records Act and the Illinois Administrative Code regarding the retention 

and destruction of records. 

 

 

Revised 9/2013 

Reviewed 6/2014 

Reviewed 6/2015 

Revised 8/25/2015 

Revised 10/27/2015 

Reviewed 6/28/2016 

Reviewed 6/27/2017 

Reviewed 6/26/2018 

Reviewed 6/25/2019 
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Policy 7-3 Notice of Video Surveillance System 
 
All Sycamore Park District employees, volunteers, interns and graduate assistants are 
subject to video surveillance while on the premises.  The Sycamore Park District 
operates a video surveillance system to provide a safe and secure environment.  
Information obtained through video surveillance will be used exclusively to assist with 
the investigation of incidents, including theft, vandalism, personal injury or property 
damage, and for security and law enforcement purposes, which must relate to the 
protection of the Park District patrons, staff and the public, or deterrence or detections 
of criminal activity.  Video surveillance of the Park District premises will be conducted in 
a professional, ethical, and legal manner.  
  
Access to surveillance footage is restricted to the Park District’s Executive Director, and 
the Superintendents.  The Executive Director may authorize access to surveillance 
footage to other staff, to the extent required by their job responsibilities.  Each user of 
the surveillance system logs in with unique credentials and access is logged for audit 
purposes.   
 
Unauthorized access, exporting, or sharing live or recorded video surveillance footage 
by an employee may be grounds for disciplinary action, including termination of 
employment. 
 
Employees wising to request copies of video surveillance must file a request pursuant to 
the Freedom of Information Act (FOIA).  Requests must be made in writing and are 
subject to state and federal laws related to confidentially and dissemination of 
information related to minors.  Nothing in this provision prevents the dissemination of 
video surveillance to law enforcement.   
 

 

 

 

 

 

Adopted June 2019 

 

 

 

 

 

 

 

 

 

7.2  
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Section 6: Employee Conduct 
 

6.27 Notice of Video Surveillance 
         System  
 

All Sycamore Park District employees, volunteers, interns and 

graduate assistants are subject to video surveillance while on the 

premises, and will complete a waiver form in regards to this 

matter, upon hiring.  The Sycamore Park District operates a video 

surveillance system to provide a safe and secure environment.  

Information obtained through video surveillance will be used 

exclusively to assist with the investigation of incidents, including 

theft, vandalism, personal injury or property damage, and for 

security and law enforcement purposes, which must relate to the 

protection of the Park District patrons, staff and the public, or 

deterrence or detections of criminal activity.  Video surveillance of 

the Park District premises will be conducted in a professional, 

ethical, and legal manner.  

  

Access to surveillance footage is restricted to the Park District’s 

Executive Director, and the Superintendents.  The Executive 

Director may authorize access to surveillance footage to other 

staff, to the extent required by their job responsibilities.  Each 

user of the surveillance system logs in with unique credentials and 

access is logged for audit purposes.   

 

Unauthorized access, exporting, or sharing live or recorded video 

surveillance footage by an employee may be grounds for 

disciplinary action, including termination of employment. 

 

Employees wising to request copies of video surveillance must file 

a request pursuant to the Freedom of Information Act (FOIA).  

Requests must be made in writing and are subject to state and 

federal laws related to confidentially and dissemination of 

information related to minors.  Nothing in this provision prevents 

the dissemination of video surveillance to law enforcement.   

Adopted June 2019 
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Sycamore Park District 
PERSONNEL POLICY MANUAL 

 
 
INTRODUCTION AND AT-WILL DISCLAIMER 
 
EMPLOYMENT CONTRACT DISCLAIMER AND SIGNED ACKNOWLEDGEMENT  
 
WHAT SPD EXPECTS FROM YOU/OPEN COMMUNICATION POLICY 
 
PREFACE 
            
SECTION 1:    EMPLOYMENT POLICIES 

1-1 Classification of Positions 
1-2 Independent Contractors  
1-3 Job Descriptions  
1-4 Hours on Duty 
1-5 Employment and Vacant Positions 
1-6 Child Labor Laws 
1-7 Criminal Background Investigations  
1-8 Pre-Employment Testing 
1-9 Americans With Disabilities Act 
1-10 Equal Employment Opportunity 
1-11 Pregnancy Discrimination 
1-12 District Property  
1-13 Modified Duty Program 
1-14 Personnel Files 
1-15 Separations 
1-16 Work Schedules 
1-17 Anniversary Dates 
1-18  Succession Policy 

 
SECTION 2:    COMPENSATION POLICIES 

2-1 Pay Periods  
2-2 Recording of Hours Worked 
2-3 Payroll Deductions 
2-4 Fair Labor Standards Act 
2-5 Administrative Leave 
2-6 Performance Appraisal and Salary Review 
2-7 Business Expenses 

 
SECTION 3:    EMPLOYEE CONDUCT POLICIES 

3-1 Meeting Attendance 
3-2 Political Activity 
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3-3 Attendance 
3-4 Proper Dress and Appearance 
3-5 Children in the Workplace 
3-6 Smoke Free Workplace 
3-7 Personal Information 
3-8 Work Areas 
3-9 Weapons in the Workplace 
3-10 Carelessness 
3-11 Workplace Wrongdoing 
3-12 Radio and Telephone Use 
3-13 Romantic Relationships 
3-14 Violence in the Workplace 
3-15 Solicitation and Distribution and Use of Bulletin Boards 
3-16 Employee Cooperation 
3-17 Alcohol and Drug Abuse 
3-18 Discipline 
3-19 Conflict of Interest  
3-20 Gifts 
3-21 Grievances 
3-22 Reporting Abused or Neglected Children 
3-23 Accommodating Disabilities 
3-24 Discrimination and Harassment 

                                     3-25     Payroll 
                                     3-26     Blogging and Social Media Policy 
            3-27     Safety 
            3-28     Transgender Policy 
            3-29     Footwear 
            3-30     Housekeeping 
            3-31     Bloodborne Pathogens and Communicable Diseases 
 
SECTION 4:    EMPLOYEE LEAVE POLICIES 
            4-0        Benefits: General 

4-1 Vacation  
4-2 Personal 
4-3 Holiday  
4-4 Bereavement 
4-5 Jury Duty  
4-6 Disability 
4-7 Maternity/Paternity 
4-8 Family and Medical Leave Act 
4-9 Military Leave 
4-10 School Visitation Rights Act 
4-11 Family Military Leave 
4-12 Absence Without Leave 
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4-13 Victim’s Economic Security and Safety (VESSA) 
4-14 Personal Leave of Absence 
4-15 Miscellaneous Benefits 
4-16 Health/Wellness Leave 
4-17 Sick Leave Donation 
4-18 Child Bereavement Leave 
 

 
SECTION 5:    DISTRICT PROPERTY & FACILITIES 

5-1 Use of District Information, Property and Equipment 
5-2 Vehicle Use and Fleet Safety 
5-3 Security and Keys  
5-4 Voice Mail 
5-5 Tape Recording 
5-6 Information Systems 

 
SECTION 6:    EMPLOYEE BENEFITS 

6-1 Disclaimer on Benefits 
6-2 Retirement 
6-3 Social Security and Medicare 
6-4 Insurance  
6-5 Employee Assistance 
6-6 Workers Compensation 
6-7 Cafeteria Plan 
6-8 { NOT IN USE } 
6-9 Liability Insurance 
6-10 Conferences, Seminars, and Professional Participation 
6-11 Education Benefit 

 
SECTION 7: WORKPLACE MATTERS 
           7-1 General Workplace Matters 
           7-2 Your Right to Know 
           7-3 Notice of Video Surveillance System 
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Table of Contents 

Sycamore Park District Seasonal & Part-Time 

Personnel Policy Manual 

Section 1: Employment Policies and Procedures 

1.1 Equal Employment Opportunity Policy 

1.2 Non-Discrimination and Anti-Harassment Policy 

1.3 Americans with Disabilities Act Policy 

1.4 Pregnancy Discrimination and Pregnant Workers Fairness Policy 

1.5 Open Door Policy 

1.6 Anti-Nepotism and Romantic Relationship Policy 

1.7 Employment in More than One Department 

1.8 Personnel Files 

1.9 Child Labor Laws 

1.10 Search of Lockers, Desks, and Other District Property 

1.11 Alcohol and Drug Abuse 

1.12 Modified Duty Program 

1.13 Children in the Workplace 

1.14 Policy on Transgender Issues 

Section 2: Payroll Policies and Procedures 

2.1 Fair Labor Standards Act: Overtime & Compensatory Time 

2.2 Payroll Periods and Payday 

2.3 Work Schedules 

2.4 Recording of Hours Worked 

Section 3: Time Off Benefits 

3.1 Family and Medical Leave Act (FMLA) 

3.2 Victims’ Economic Security and Safety Act (VESSA) 

3.3 School Visitation Rights Act 
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3.4 Military Leave 

3.5 Absence Without Leave 

3.6  Child Bereavement Policy 

Section 4: Employee Benefits 

4.1 Indemnification/Liability Insurance 

4.2 Workers’ Compensation 

4.3 Expense Reimbursement 

4.4 Suggestion System 

4.5 Miscellaneous Benefits 

Section 5: District/SRA Property & Facilities 

5.1 Use of District Information, Property & Equipment 

5.2 Use of District Computer Systems 

5.3 E-Mail Policy 

5.4 Internet Use Policy 

5.5 Voice Mail Policy 

5.6 Tape Recording Policy 

5.7 Travel Vehicle Use 

Section 6: Employee Conduct 

6.1 Introduction – Employee Conduct 

6.2 Compliance with District Policies & Procedures 

6.3 Compliance with Supervisory Directive 

6.4 Smoking 

6.5 Expeditious & Diligent Performance of Duties 

6.6 Acting in District’s Interests 

6.7 Accurate Records 

6.8 Attendance, Punctuality & Dependability 

6.9 Dress and Appearance 

6.10 Work Areas 

6.11 Sobriety & Substance Abuse 

6.12 Weapons Policy 

99



6.13 Employee Cooperation 

6.14 Carelessness Policy 

6.15 Workplace Wrongdoing 

6.16 Telephone and Cellular Telephone Usage 

6.17 Security & Keys 

6.18 Romantic or Sexual Relationships 

6.19 Violence in the Workplace 

6.20 Reporting Improper or Unsafe Activity 

6.21 Political Activity 

6.22 Solicitation, Distribution & Use of Bulletin Boards 

6.23 Gifts 

6.24 Conflict of Interest 

6.25 Outside Activities 

6.26 Blogging Policy 

6.27 Notice of Video Surveillance System 

Section 7: Safety in the Workplace 

7.1 Introduction 

7.2 General Safety Policy and Rules 

7.3 Your Right to Know 

7.4 Park District Risk Management Agency (PDRMA) 

Section 8: Disciplinary Actions 

8.1 Disciplinary Actions 

8.2 Examples of Reasons for Disciplinary Action 

8.3 Review of Disciplinary Action Other than Dismissal 

8.4 Review of Dismissal 

8.5 Employee’s Response 

Section 9: Grievance Process and Procedure 

9.1 Grievance Process & Procedures 

Section 10: Separation of Employment 

10.1 Separation of Employment 
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Sycamore Park District

Cash Position 5/31/19 1,037,450        

June

  Taxes 1,321,720        

  Revenue 160,000            

  Expenses (560,000)          

6/30/2019 1,959,170        

July

  Taxes 33,044              

  Revenue 138,000            

  Expenses (561,000)          

7/31/2019 1,569,214        

August

  Taxes 99,128              

  Revenue 162,300            

  Expenses (839,000)          

8/31/2019 991,642            

September

  Taxes 1,387,806        

  Revenue 102,000            

  Expenses (1,365,000)       

9/30/2019 1,116,448        

October

  Revenue 64,000              

  Expenses (766,000)          

10/31/2019 414,448            

November

  Taxes 132,172            

  Revenue 194,000            

  Expenses (865,000)          

11/30/2019 (124,380)          

December

  Bond proceeds 519,000            
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  Revenue 34,000              

  Expenses (1,400,000)       

12/31/2019 (971,380)          
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Review of Current Bond Rate Market 

Over the past 8 months, I have twice requested the Board “sit on” the matter of issuing our 

final BONDS for the Action 2020 Plan. Key reasons were: 

• We would only be paying for cash on hand at a cost greater than any money we would 

earn by sitting that cash in various “investment interests” allowed by law. In other 

words, our cash flow did not present a demand for the funds. 

• There was not a clear picture as to where interest rates were going long term. 

• Rates were still tracking below what we had budgeted to “spend” for our $5 million 

gained by issuing the Bonds.  

I do not plan to reemphasize the various points that were highlighted by the articles and 

reports I have sent you over the last 8 months that “kept track” of the Bond Market. Waiting 

will, in the end, save us on “cost of money” which means more money can go to actual project 

costs RATHER THAN interest payments!!! 

A summary of the effect of this waiting is presented here: 

Fall 2018 Projected Cost for $5 million Bond in June 2019 = $1,204,284.75 
April 1, 2019 Projected Cost for $5 million Bond in September 2019 = $1,062,127.42 
June 14, 2019 Projected Cost for a $5 million Bond in September 2019 = $944,457.00 
 

IF this is the way all pans out, the “waiting” would move $259,827 into PROJECT DOLLARS 

versus INTEREST PAYMENTS.  
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                            UPDATED MARCH 2019 --  Second Bond Issue $5 million--September 2019
REVENUE SOURCE 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

Cash Position As Of January 1 $1,000,000 $3,704,170 $2,981,944 $1,362,576 $1,082,605 $790,972 $489,950 $275,043 $234,114 $192,601 $151,123 $105,181 $65,230 $19,564 -$12,273 -$40,705 -$73,631 -$104,184 -$137,293 -$168,536

Grant Dollars - Sports Complex $0 $400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

ADA Dollars $80,000 $80,000 $80,000 $80,000 $80,000 $82,500 $82,500 $82,500 $82,500 $82,500 $82,500 $85,000 $85,000 $85,000 $85,000 $85,000 $85,000 $85,000 $87,500 $87,500

Dollars from Forest Preserve $111,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Bond Issue $5,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0 $0 $0 $0 $0 $0 $0

Funds from Debt Retirement $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $100,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000

Interest $24,000 $107,454 $96,112 $54,408 $46,347 $37,758 $31,723 $31,176 $30,542 $30,002 $29,438 $28,728 $28,135 $27,163 $26,568 $26,075 $25,447 $24,890 $24,257 $23,680 $753,903

Growth in EAV $40,000 $40,000 $25,000 $25,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Lease Payment Savings Fair Street $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000

Referendum Dollars $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000

Total Cash Sources $6,980,000 $5,056,624 $3,908,056 $2,246,985 $1,953,952 $1,656,230 $1,439,173 $1,398,719 $1,357,156 $1,315,103 $1,273,061 $1,228,910 $1,188,364 $1,141,727 $1,109,295 $1,080,369 $1,046,816 $1,015,707 $984,464 $952,643

EXPENSES 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

  Park and Open Space Projects: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

      TRAILS: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Professional Fees** $50,000 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Land/Easements $55,400 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Construction $369,350 $0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

     SPORTS COMPLEX:

        Professional Fees $69,000 $110,000 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Construction $1,300,000 $300,000 $1,030,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

     GOLF IRRIGATION:

        Professional Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Construction $800,000 $400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  Focused Site:

   Professional Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

      SLED HILL:

         Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

     SPLASHPAD:

         Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

     DOG PARK:

        Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

     COMMUNITY CENTER:

         Site Development $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Landscaping/FF&E $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Operating Dollars: $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000

Bond Repayment 2019A $0 $532,600 $533,400 $532,300 $530,900 $534,200 $532,050 $532,525 $532,475 $531,900 $535,800 $531,600 $436,800 $0 $0 $0 $0 $0 $0 $0 $6,296,550

Bond Repayment 2018 A $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Bond Repayment 2017A $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $382,000 $804,000 $800,000 $804,000 $801,000 $803,000 $803,000 $803,000

Total Expenses $3,275,830 $2,074,680 $2,545,480 $1,164,380 $1,162,980 $1,166,280 $1,164,130 $1,164,605 $1,164,555 $1,163,980 $1,167,880 $1,163,680 $1,168,800 $1,154,000 $1,150,000 $1,154,000 $1,151,000 $1,153,000 $1,153,000 $1,153,000

NET $3,704,170 $2,981,944 $1,362,576 $1,082,605 $790,972 $489,950 $275,043 $234,114 $192,601 $151,123 $105,181 $65,230 $19,564 -$12,273 -$40,705 -$73,631 -$104,184 -$137,293 -$168,536 -$200,357

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

Reserve Fund = $500,000 and IS included in CASH POSITION; Therefore, the "NET" should stay above $500,000 if possible.

$2,993,750 $1,260,000 $1,730,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000
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                            UPDATED MARCH 2019 --  Second Bond Issue $5 million--September 2019
REVENUE SOURCE 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

Cash Position As Of January 1 $1,000,000 $3,704,170 $3,012,099 $1,405,205 $1,154,588 $889,489 $617,501 $434,318 $425,756 $412,185 $399,514 $388,771 $378,251 $351,656 $319,819 $291,387 $258,461 $227,908 $194,799 $163,556

Grant Dollars - Sports Complex $0 $400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

ADA Dollars $80,000 $80,000 $80,000 $80,000 $80,000 $82,500 $82,500 $82,500 $82,500 $82,500 $82,500 $85,000 $85,000 $85,000 $85,000 $85,000 $85,000 $85,000 $87,500 $87,500

Dollars from Forest Preserve $111,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Bond Issue $5,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0 $0 $0 $0 $0 $0 $0

Funds from Debt Retirement $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $100,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000

Interest $24,000 $107,454 $96,112 $54,408 $46,347 $37,758 $31,723 $31,176 $30,542 $30,002 $29,438 $28,728 $28,135 $27,163 $26,568 $26,075 $25,447 $24,890 $24,257 $23,680 $753,903

Growth in EAV $40,000 $40,000 $25,000 $25,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Lease Payment Savings Fair Street $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000

Referendum Dollars $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000 $645,000

Total Cash Sources $6,980,000 $5,056,624 $3,938,211 $2,289,614 $2,025,935 $1,754,747 $1,566,724 $1,557,994 $1,548,798 $1,534,687 $1,521,452 $1,512,500 $1,501,385 $1,473,819 $1,441,387 $1,412,461 $1,378,908 $1,347,799 $1,316,556 $1,284,735

EXPENSES 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

  Park and Open Space Projects: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

      TRAILS: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Professional Fees** $50,000 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Land/Easements $55,400 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Construction $369,350 $0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

     SPORTS COMPLEX:

        Professional Fees $69,000 $110,000 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Construction $1,300,000 $300,000 $1,050,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

     GOLF IRRIGATION:

        Professional Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Construction $800,000 $400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  Focused Site:

   Professional Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

      SLED HILL:

         Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

     SPLASHPAD:

         Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

     DOG PARK:

        Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

     COMMUNITY CENTER:

         Site Development $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Landscaping/FF&E $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

        Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Operating Dollars: $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000

Bond Repayment 2019A $0 $502,445 $500,926 $502,946 $504,366 $505,166 $500,326 $500,158 $504,533 $503,093 $500,601 $502,169 $417,729 $0 $0 $0 $0 $0 $0 $0 $5,944,458

Bond Repayment 2018 A $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Bond Repayment 2017A $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $282,080 $382,000 $804,000 $800,000 $804,000 $801,000 $803,000 $803,000 $803,000

Total Expenses $3,275,830 $2,044,525 $2,533,006 $1,135,026 $1,136,446 $1,137,246 $1,132,406 $1,132,238 $1,136,613 $1,135,173 $1,132,681 $1,134,249 $1,149,729 $1,154,000 $1,150,000 $1,154,000 $1,151,000 $1,153,000 $1,153,000 $1,153,000

NET $3,704,170 $3,012,099 $1,405,205 $1,154,588 $889,489 $617,501 $434,318 $425,756 $412,185 $399,514 $388,771 $378,251 $351,656 $319,819 $291,387 $258,461 $227,908 $194,799 $163,556 $131,735

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

Reserve Fund = $500,000 and IS included in CASH POSITION; Therefore, the "NET" should stay above $500,000 if possible.

$2,993,750 $1,260,000 $1,750,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000

105



106



 

 

SYCAMORE PARK DISTRICT, DEKALB COUNTY, ILLINOIS 
General Obligation Park Bonds (Alternate Revenue Source), Series 2019A 

 

Preliminary Timetable 

(April 1, 2019) 

 

 

Task    Party Responsible   Date   

 

 

Publication of   District     Between July 28-  

BINA Notice        August 20 

 

Distribute Rating Package  Speer     Week of August 12 

 

Distribute Draft Preliminary  Speer     Week of August 12 

  Official Statement (POS) 

 

Rating Call   District and Speer   Week of August 26 

 

Comments received on draft  All Parties    Week of August 26 

 POS 

 

BINA Hearing   District     August 27 

 

Receive Bond Rating  District and Speer   By September 9 

 

Finalize and Print POS  Speer     September 10 

 

Distribute Draft Bond  Bond Counsel    Week of September 16 

  Ordinance 

 

Bond Sale    All Parties    September 24 

 

Bond Ordinance Adopted  District     September 24 

 

Bond Closing    All Parties    October 9 
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