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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, June 25, 2019  

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, held at the Sycamore Park District Community Center Building located at 435Airport 

Road in Sycamore, Illinois is called to order at 6:01 p.m. on Tuesday, June 25, 2019. 
 

Will the recording secretary please call the roll. 
 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Doty, Graves, Schulz, Tucker, Strack 

and Kroeger. 

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:  None 

 
 

Staff members present were Jeanette Freeman, Director Gibble, Jackie Hienbuecher, Jeff 

Donahoe, Kirk Lundbeck, Theresa Tevsh and Sarah Rex. 

 

Guests at the Board meeting were:  

 Bill Malm, 344 Mason Ct., Sycamore 

 Joe Lind, 28152 Brickville Rd, Sycamore  

 Michael Stack, 530 Viking Dr, Sycamore 

 Ryan Green, 819 Coventry Circle, Sycamore 

 Andrew Kustusch, ERA 

 Jim Stoddard, 2045 Aberdeen Ct, Sycamore 

 Ed Sebright, 213 Fair St. Sycamore 

 

Regular and Consent Agenda Approval – 

Motion   

Commissioner Graves moved to approve the Regular Agenda and the Consent Agenda. 

Commissioner Schulz seconded the Motion.  

 Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0. 

 

 

Regular and Consent Agenda Approval – 

Motion   

Commissioner Strack moved to move Agenda Item #108 An Ordinance Annexing Certain 

Territory to the Sycamore Park District and #120 Trail Easement for NW Sycamore 

Development before the approval of minutes.  Commissioner Schulz seconded the Motion.  

 Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0. 
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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday June 25, 2019 

P 2 

 

New Business 

 

Ordinance 04-2019 – An Ordinance Annexing Certain Territory to the Sycamore Park 

District: – Director Gibble the ordinance is what the Park District is required to follow up with 

when the City takes action when the City takes action.   

 

Trail Easement for NW Sycamore Development:  Ordinance 05-2019:  Director Gibble noted 

there is a Land/Cash Ordinance so when a developer develops property, they can provide cash in 

lieu of land or land to meet the requirements of the ordinance.  Back when we first reviewed the 

general concept, we indicated to the City that our sole interest in any kind of dedication or 

donation of land in lieu of cash be in the form of an easement along Motel Road. So that we can 

connect eventually down to by the church.  This agenda item is the language required for this one 

parcel, and not the entire annexation.  He feels we should wait until we have all the pieces down 

Motel Road before we do any construction and then go to IDOT for a grant.   

 

There were questions or discussion at this time.   

Bill Mum was asking about the mapping the bike trail and how close to the Sportsman Club. 

Commissioner Strack noted that what  Mr. Mum is talking about is for the owner’s horses. The 

Park District has nothing to do with that area.   Director Gibble also noted our easement would be 

along Motel Road only and going east.  We will not have anything along the river or adjacent to 

the Sportsman Club.  Commissioner Strack suggested the Sportsman Club talk to the City 

attorney and the property owner’s attorney.  The attorney for the developer, Mr. Stoddard, 

provide the folks present with a copy of the easement, and Gibble promised he would email it to 

them as well. 

 

Motion   

Commissioner Strack moved to approve Ordinance 04-2019: An Ordinance Annexing 

Certain Territory to the Sycamore Park District. Commissioner Schulz seconded the 

Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.   Motion carried 6-0.  

 

 

Motion   

Commissioner Strack moved to approve Ordinance 05-2019: Trail Easement for NW 

Sycamore Development. Commissioner Schulz seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.   Motion carried 6-0.  

 

Jim Stoddard noted the Plan Commissioner reviews the plans on July 8th and the City Counsel 

reviews it on July 15th as of now.  Director Gibble noted the County will not let us file until the 

City files with the final plat. 
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Approval of Minutes – 

Motion   

Commissioner Graves moved to approve the May 28, 2019 Regular Meeting Minutes.   

Commissioner Schulz seconded the Motion.   

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

Motion   

Commissioner Schulz moved to approve the Executive Session Minutes of May 28, 2019 

to remain confidential.  Commissioner Graves seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.  Motion carried 5-0.  

 

Claims and Accounts Approval 

Motion   

Commissioner Schulz moved to approve and pay the bills in the amount of $180,971.49. 

Commissioner Strack seconded the Motion.   

Roll Call 

President Kroeger called for a roll call to approve the motion.  All commissioners present 

voted Aye.   Motion carried 5-0.  

 

Correspondence –  

North Grove 5th Grade Team Thank You 

Supt. of Parks Jeff Donahoe noted he received a thank you post card with a picture of the 

Sycamore High School Softball State Championship team thanking us and he wanted to share 

with everyone.  Jill Carpenter and the whole team signed the card. 

 

Public Input –   None 

 

Positive Feedback –  

 

• Commissioner Graves noted the improvement on the concessions stand and the Pro 

shop/clubhouse building is beautiful.   

• President Kroeger thanked Jeff for getting the concession stand painted in time for 

the dedication.  He also thanked Jeff, Theresa, Sarah, Bob Swedberg and Ted, 

making it to the dedication. 

• Commissioner Graves noted that Kirk has had some pretty outstanding days on the 

golf course per the monthly report.  Kirk noted that 46 days ago we were under 

water. 

• President Kroeger noted he has heard a lot of feedback from the leagues with the 

correspondence to them.  Kirk has been sending a lot of information on weather 

and results and the guys are very happy about that. 
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Monthly Report –  Supt. of Finance Hienbuecher gave a report on IMRF and the impact the rate 

increase will have.  She then handed out a spreadsheet and went over the figures and what goes 

into our rate.     

 

Plan Commission Report   - Commissioner Strack noted they approved the easement on Motel 

Road and gave preliminary approval on another piece of property in downtown Sycamore. 

 

Old Business 

 

Executive Director Committee Update – Commissioner Doty noted he and Commissioner 

Strack met today and looked at the list of people. They determined three people to ask first.  If 

they cannot, then they will check with two other people on the list.  Commissioner Strack noted 

that after they get the committee established, they will get together.  They can then decide what 

we want, how to advertise and reaffirm the timeline. 

 

Community Survey Timeline – Director Gibble confirmed with the Board the August 20th 

meeting with Ron Vine.  The next day, Ron will meet with staff. 

 

Consideration of Retirement Agreement – President Kroeger noted that he and Supt. of 

Finance Hienbuecher met and went over several items.  He now needs to get with Derke before 

our next meeting.   

 

Park Tour Date: It was confirmed the park tour date will be September 7th from 9:00 to 3:00 pm. 

 

Recommendation to Award Bid for Riverside Park Soccer Complex: Director Gibble noted 

that since the board packet went out, they have had a conference call with the low bidder.  They 

did some value engineering and discussed details related to the bids.  There will possibly be a pre-

construction meeting this Friday.   

 

Motion   

Commissioner Strack moved to accept the Base Bid of $1,649,484.84 from William 

Charles Construction with the following value engineering:  Savings on the enclosures for 

the port-o-potties, the parking stops and the signage. Commissioner Schulz seconded the 

Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All commissioners present voted Aye.  

Motion carried 5-0.    
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Recommendation to Award Bid for Riverside Park Soccer Complex – Cont’d 

 

Alternate #1 

Motion   

Commissioner Schulz moved to approve Asphalting the Trails at Riverside Soccer 

Complex accepting Alternate 1 from William Charles Construction in the amount of 

$18,616.00. Commissioner Doty seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  Commissioners Schulz, Graves, Doty and 

Kroeger voted Aye.  Commissioner Strack voted Nay. Motion carried 4-1.    

 

 

Alternate #2 

Motion   

Commissioner Schulz moved to approve adding 40 additional parking spaces according to  

Alternate 2 from William Charles Construction in the amount of $33,341.15. 

Commissioner Doty seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  Commissioners Schulz, Doty and Kroeger 

voted Aye.  Commissioners Graves and Strack voted Nay. Motion carried 3-2.    

 

Alternate #3 

Motion   

Commissioner Schulz moved to add in Alternate 3 for the shelters from William Charles 

Construction in the amount of $52,007.69. Commissioner Strack seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All Commissioners present voted Aye.  

Motion carried 5-0.    

 

 

Alternate #5 

Motion   

Commissioner Strack moved to approve Alternate #5 allowance for potential wiring costs 

from William Charles Construction in the amount of $22,415.87. Commissioner Graves 

seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All Commissioners present voted Aye.   

Motion carried 5-0.    

 

Quarterly Capital Funds Update: Per Supt. of Finance Hienbuecher this is just an update. 
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New Business 

 

Prevailing Wage Ordinance: Supt. of Finance Hienbuecher noted that we are no longer required 

to pass an ordinance on the prevailing wage, but we still must pay prevailing wage and it will be 

posted on the Illinois Department of Labors website.   

 

Annual Review of Board By-Laws:  Director Gibble noted that De 

Motion   

Commissioner Strack moved to adopt the By-Laws and the changes recommending with 

deleting the Gift Ban Act. Commissioner Schulz seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All Commissioners present voted Aye.   

Motion carried 5-0.    

 

Amend FT and PT Personnel Policy Regarding Video Surveillance:   

Motion   

Commissioner Strack moved to approve the changes as presented. Commissioner Schulz 

seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All Commissioners present voted Aye.   

Motion carried 5-0.    

 

Bond Issue Background Information and Discussion:  Supt. of Finance Hienbuecher and 

Director Gibble went over the cash flow and the different options.   

 

Motion   

Commissioner Strack moved to authorize the Executive Director to proceed with the 

timeline, attached, and bring a recommended bid award to September 24, 2019 Regular 

Board Meeting for a $5 million bond issue to support Action 2020. Commissioner Schulz 

seconded the Motion. 

Roll Call 

President Kroeger called for a roll call vote.  All Commissioners present voted Aye.   

Motion carried 5-0.    

 

 

Public Input – Commissioner Strack noted that Lisa Cummings inquired if anyone at the Park 

District would have an interest in spear heading a project so Sycamore could be dedicated as bike 

friendly.   
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Motion 

The Board adjourned the Regular Session to go into Executive Session at 8:11 pm on a 

motion made by Commissioner Strack for the reason listed below.   The motion was 

seconded by Commissioner Graves. 

Roll Call 

President Kroeger called for a roll call vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.   

 
1. The appointment, employment, compensation, discipline, performance, or dismissal of specific 

employees of the public body or legal counsel for the public body, including hearing testimony on 
a complaint lodged against an employee of the public body or against legal counsel for the public 
body to determine its validity. 

 
5. The purchase or lease of real property for the use of the public body, including meetings held for 

the purpose of discussing whether a particular parcel should be acquired. 

 

The Board convened to Executive Session at 8:17 pm. The roll was called with Commissioners 

Doty, Graves, Schulz, Strack, and Kroeger present along with Recording Secretary Jeanette 

Freeman, Director Gibble, Supt. of Recr. Theresa Tevsh, and Supt. of Parks Jeff Donahoe. 

 

Motion 

The Board adjourned the Executive Session at 8:34p.m. on a motion made by 

Commissioner Schulz.  The motion was seconded by Commissioner Graves. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 

 

The Board reconvened to Regular Session at 8:34 pm. The roll was called with Commissioners 

Doty, Graves, Schulz, Strack, and Kroeger present along with Recording Secretary Jeanette 

Freeman, Director Gibble, Supt. of Recr. Theresa Tevsh, and Supt. of Parks Jeff Donahoe.  

 

Motion 

The Board adjourned the Regular Session at 8:34 p.m. on a motion made by 

Commissioner Schulz.  The motion was seconded by Commissioner Strack. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 5-0.  

 
Respectfully Submitted 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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MINUTES 

Public Hearing 

Sports Complex:  Ball  Diamond Project 

  Tuesday July 9, 2019 

6:00 P.M. 

Community Center Building 

480 S. Airport Road in Sycamore, IL 

     

President Kroeger called the Sycamore Park District (SPD) Public Hearing to order at 6:00 p.m.  

Will the secretary please call the roll.  Commissioners Kroeger, Schulz, and Doty were present.  

Commissioners Graves and Strack was absent. 

 

Commissioner Strack arrived at 6:04 pm. 

 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners Kroeger, Schulz, and Doty.  

 

The following Sycamore Park District Commissioners are not physically present, but will be 

participating in the meeting via video and/or audio conferencing:  None 

 

The following Sycamore Park District Commissioners are not physically present, and will not be 

participating in the meeting: Commissioner Strack and Commissioner Graves at this time.  

Commissioner Strack arrived at 6:04 pm. 

 

Staff members present were Executive/Secretary Director Dan Gibble, Supt. of Finance 

Hienbuecher, Supt. Of Parks Jeff Donahoe, Supt. of Recreation Theresa Tevsh, and OSLAD 

Grant Writer Terri Gibble.  

 

The Sycamore Park District’s Engineering Firm was represented by John Meyer with 

Engineering Resource Associates. 

 

Written Comment forms submitted by David and Sharon Coleman of 1265 Hillside Road, Mary 

Kasper of 23911 Airport Road, and Jill Carpenter of 1453 Ridge Drive are made a part of the 

record of these minutes by attachment to them in their approval by the Board of Commissioners. 

 

 

Guests at the Meeting: 

John Mayer with ERA (Engineering Resource Associates) 

Chauncey Carrick, 6 Primrose Lane, Sycamore 

David and Sharon Coleman, 1265 Hillside, Sycamore 

Linda and Dale Swedberg – no address provided 

Jill Carpenter, 1453 Ridge Drive, Sycamore 

Dag Grada, 1626 Schifly Lane, DeKalb 

Bob and Mary Kasper, 23911 Airport Road, Sycamore 

Paul Bouchard, 973 Constance, Sycamore 

Keith Hernandez, Reporter for the Daily Chronicle  
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Summary Review of the Key Aspects of the Ball Diamond Project Plan:  John Mayer, 

Engineer for Engineering Resource Associates (ERA) 

 

President Kroeger opened the meeting introducing Director Gibble along with John Mayer from 

ERA.  Gibble put the project in context of the overall ACTION 2020 plan. He indicated that this 

plan has been in evolution for about 4 years, reviewed on at least three occasions with key user 

groups like Sycamore Girls Softball (SGS) and Sycamore Youth Baseball (SYB). During the 

adoption process of ACTION 2020, the district held over 70 meetings and public hearings that 

included the plans for the ball diamond expansion. These latest hearings are to finalize the plan, 

so as to be prepared for submitting a grant application to IDNR, assure that the park neighbors 

and citizens of the community can have two final opportunities to comment on the site plan, and 

changes made to meet their wishes. Gibble than introduced John Mayer from ERA who went 

through two OPTIONS.  

 

After highlighting the details, Gibble told the attendees that staff, board and engineers would 

welcome questions and comments, and that they could address them from their seat or  they 

could come up closer to the drawings and ask anyone they wished to about their ideas, concerns, 

suggestions, or issues. 

 

Specific questions included: 

• Screening yards from the fields 

• If the fields would be lighted 

• Drainage and Impact on Neighbors’ Septic Field 

• Relation of Outfields and Home Plates to the Neighbors’ Property Line 

• Safety Lighting 

 

Drew, Gibble and the Board provided responses to these concerns: 

• Trees will be provided along the property line as shown, but if neighbors want input on 

where exactly those trees get placed (requested by one of the attendees) the park district 

will include the neighbors when final staking of their locations take place-barring City of 

Sycamore issues with this approach. 

• The Board has agreed to not light the fields, and Gibble made clear that the district 

simply had no money to afford this luxury. 

• Drainage: Because IDNR and the City control codes that improve drainage when 

construction occurs, these matters should be greatly improved. Further, Mayer pointed 

out they knew exactly where the drainage lines are buried near the neighbors’ property 

line and noted the Septic Field location of the neighbors for future reference so as to NOT 

interfere with them. 

• Several of the neighbors liked OPTION 2 (NOTE: Both options presented at this meeting 

are attached to these minutes as a permanent record of the plans as of the time of this 

meeting). However, they preferred the two fields closest to the property line be turned 

180 degrees from how they are shown on Option 2. 

• See written comments included as an attachment to these minutes regarding lighting. 

Gibble stated that the fields would not be lit at this time, and only safety lighting will be 

placed on the Bathroom Building, and the Shelter in this phase. 
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After all questions were addressed, President Kroeger asked how the group felt about the plan, 

and their was general agreement that if their input (by the bullet points, above) was attended to 

by SPD and ERA, the plan was acceptable. Gibble informed the group that the revised plan with 

their input would be presented at the July 23, 2019 Public Hearing at 5:30pm at the 435 Airport 

Road. The Board would formally adopt it at their Regular Meeting on July 23, 2019 at 6:00pm. 

 

 

Adjourn 

Motion 

The Board adjourned the Special Meeting Hearing Session at 7:08 p.m. on a motion made 

by Commissioner Schulz.  The motion was seconded by Commissioner Doty. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion.  All commissioners 

voted Aye.  Motion carried 4-0. Commissioner Strack was absent.  

 

 
Respectfully Submitted, 

 

Daniel Gibble  

Secretary 

Sycamore Park District 
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To:   Board of Commissioners 

 

From:  Jackie Hienbuecher 

 

Subject:   Monthly Report 

 

Date:   July 23, 2019 

 

Administrative Initiatives (7/1/19 – 7/31/19) 

 

• Attended scheduled Superintendent and Board meetings. 

 

• Reviewed deposits for Community Center, Golf, Aquatics and 

Concessions, prepared general ledger journal entries to be posted. 

 

• Updated EFTs. Performed installment billing for Pathway Fitness 

memberships and passes.  The July installment was for 245 individuals, a 

decrease of 21.  The monthly installment was $4,175 ($462 decrease) 

processed through credit cards and $504 ($65 decrease) through ACH 

transactions.  There were 7 households whose credit cards did not process 

due to cancellation of credit cards or non-sufficient funds.  We have had 

to follow up on each of these and process the transactions. 

 

• Continued to monitor new household accounts on Rectrac for residency 

and process refund for those that registered as non-resident when they 

should be resident. 

 

• Transferred cost of goods sold in concessions/catering, pro shop, vending 

and recreation programs. Recorded EFT for credit card vending 

purchases. 

 

• Assisted staff with technology problems/concerns/needs.  Coordinated 

assistance from CMJ to resolution when necessary. 

 

• Performed criminal background checks on new hires and volunteers. 

 

• Prepared monthly sales tax returns. 

 

• Filed monthly IMRF earnings and submitted payment. 
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• Prepared and filed quarterly payroll tax returns. 

 

• Provided documentation to Jeanette to support credit card transactions 

processed through tablet/PayAnywhere. 

 

• Attended public hearing re: baseball diamond expansion. 

 

• Reviewed insurance options for those renting picnic shelters wanting to 

have an alcohol permit. 

 

• Processed monthly bills for payment. 

 

• Participated in PATH 2019 LocoMotion Challenge Webinar. 

 

• Processed purchase orders for pro shop inventory.  Posted inventory 

received for sale.  Tagged/prepared inventory for pro shop stocking. 

 

• Reviewed applications for financial assistance for programs and aquatic 

passes. 

 

• Worked with attorney on Certificate of Status of Exempt Property. 

 

• Submitted audit to Dun & Bradstreet. 

 

• Prepared monthly bank reconciliation. 

 

• Continued to review cash flow and transferred funds as needed in order 

to increase investment income. 

 

• Continued to work on calculating the impact of the change in Minimum 

Wage Law. 

 

• Reviewed IMRF regulations for retirement agreement. Reviewed draft. 

 

• Continued training staff on EZLinks inventory processing. 

 

• Provided KSRA with property tax installment documentation and 

processed payment. 
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• Met with Illini Security and learned how to update passcodes.  Discussed 

state requirements for record retention. 

 

Administrative Initiatives (8/1/19 – 8/31/19) 

 

• Attend scheduled Superintendent and Board meetings. 

 

• File monthly unemployment report with state. 

 

• File monthly Sales Tax Return. 

 

• Review deposits for Community Center, Golf, Aquatics and Concessions.  

Prepare journal entries to be posted. 

 

• File monthly IMRF earnings and submit payment. 

 

• Continue to provide KSRA with property tax installment documentation 

and processing payment. 

 

• Update EFTs. Review and run installment billing for Pathway Fitness 

memberships/passes. 

 

• Plan for part-time/seasonal employee recognition. 

 

• Prepare for and participate in rating call for upcoming bond issue. 

 

• Process monthly bills for payment. 

 

• Prepare monthly bank reconciliation. 

 

• Provide documentation to Jeanette to support credit card processing 

through tablet/PayAnywhere. 

 

• Publish BINA Hearing notification. 

 

• Calculate personal mileage for Executive Director. 

 

• Attend Pumpkin Festival Committee meeting. 

 

• Perform annual PCI compliance. 
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• Submit Dog Park expenses to DCCF for reimbursement from donations. 

 

• Continue training staff on EZLinks inventory processing. 

 

• Discuss with Vermont Systems and CMJ regarding possible options for 

updating software in order to reduce outages for our 24/7 services. 

 

• Begin reviewing GolfTrac.  Work with Kirk and Vermont Systems to 

address any concerns. 

 

• Continue to work with Sarah and Visionary Webworks on Employee 

Portal documents. 

 

• Reconcile FSA accounts. 

 

• Review applications for financial assistance for programs and aquatics 

passes. 

 

• Review equipment lifecycle and capital asset spreadsheets.  Develop 

tools and procedures to keep current. 

 

• Work with Charitee to get our account up to date. 

 

• Develop policy for Drivers Abstract. 

 

• Perform criminal background check on any new hires.  

 

• Transfer cost of goods sold in concessions (beverage cart, catering, sports 

complex), recreation, vending and pro shop sales. 

 

• Review purchasing card programs for possible implementation. 

 

• Look into purchasing Finepoint software to allow staff to print 

accounting information to screen. 

 

• Look into ATM options for clubhouse. 

 

• Review outstanding accounts payable checks to determine validity. 

Review outstanding payroll checks. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Corporate Fund (10)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual Variance

Revenues

Administration 538,733.00    573,610.21      6.5% 708,652.00    746,353.09      5.3% (1) 1,403,338.00    739,876.02     0.9% (1)

Marketing -                 -                   -                   -                    2.01                 

Parks 6,282.00        6,086.83          -3.1% 10,005.00      10,414.82        4.1% (2) 21,256.00         6,091.07          71.0%

Total Revenues 545,015.00    579,697.04      6.4% 718,657.00    756,767.91      5.3% 1,424,594.00    745,969.10     1.4%

Expenses

Administration 202,342.00    29,981.79        -85.2% 398,621.00    352,087.45      -11.7% (3) 1,026,939.00    340,046.23     3.5% (4)

Marketing 7,546.00        3,605.41          38,840.00      21,029.56        -45.9% (5) 73,330.00         25,798.06        -18.5% (6)

Parks 36,701.00      38,165.21        4.0% 134,214.00    128,038.47      -4.6% (7) 310,934.00       99,186.21        29.1% (7)

Total Expenses 246,589.00    71,752.41        -70.9% 571,675.00    501,155.48      -12.3% 1,411,203.00    465,030.50     7.8%

Total Fund Revenues 545,015.00    579,697.04      6.4% 718,657.00    756,767.91      5.3% 1,424,594.00    745,969.10     1.4%

Total Fund Expenses 246,589.00    71,752.41        -70.9% 571,675.00    501,155.48      -12.3% 1,411,203.00    465,030.50     7.8%

Surplus (Deficit) 298,426.00    507,944.63      70.2% 146,982.00    255,612.43      73.9% 13,391.00         280,938.60     -9.0%

(1)

(2) This includes Dog Park Memberships. Currently collected greater than budget 47.6% $1,048 and 98.42% of the annual budget.

(3)

(4)

(5)

(6)

(7)

Real Estate Taxes received is 5% $33,032 greater than budget and 3% $19,755 greater than 2018

All areas currently running below budget.  Some of this probably due to timing of budget vs. actual.

Wages/taxes less than budget 14.9% $9,628 primarily due to timing of hiring positions, and greater than 2018 27.9% $11,992 due to new position.

Bond interest payment for G.O. Bond 2015A $18,187.50 in 2018 was paid out of capital fund.  Based on rule changes in 2019 paid out of Corporate Fund.

Expenses below budget: Legal Fees/Misc Consultants 77.9% $29,978, Education & Training 47.8% $5,731; Health Insurance 22.8% $6,524 (in part to one month lag)

Public Relations expense in 2019 is 72.1% $6,474 less than 2018.

Page 1 of 14

33



Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Recreation Fund (20)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 383,371.00    407,544.70      6.31% 481,742.00    507,383.61      5.32% (1) 964,830.00       500,546.11     1.4%

Sports Complex 425.00           3,775.00          788.24% 7,625.00        4,185.00          -45.11% 41,322.00         7,308.28          -42.7%

Sports Complex Maintenenance 14,522.00      14,079.10        -3.05% 20,057.00      19,706.79        -1.75% 39,874.00         20,687.47        -4.7%

Midwest Museum of Natural Hist -                 599.13             1,200.00        1,796.84          49.74% 2,400.00           1,745.83          2.9%

Programs-Youth 1,394.00        1,531.07          9.83% 8,666.00        11,349.26        30.96% (2) 13,941.00         5,100.70          122.5% (2)

Programs-Tweens -                 -                   #DIV/0! -                 -                   #DIV/0! (2) 247.00              -                   #DIV/0! (2)

Programs-Adult 3,922.00        599.91             -84.70% 8,204.00        7,310.55          -10.89% (2) 22,837.00         3,220.13          127.0% (2)

Programs-Family -                 -                   #DIV/0! -                 -                   #DIV/0! (2) -                    -                   #DIV/0! (2)

Programs-Adult Athletic Leagues 87.00             107.01             23.00% 151.00           204.12             35.18% (2) 11,786.00         117.76             73.3% (2)

Programs-Youth Athletics 5,274.00        3,401.64          -35.50% 22,472.00      21,250.09        -5.44% (2) 34,485.00         19,602.61        8.4% (2)

Programs-Fitness 1,018.00        1,221.09          19.95% 9,664.00        10,953.24        13.34% (2) 17,065.00         6,449.22          69.8% (2)

Programs-Early Childhood 100.00           399.00             299.00% 3,936.00        4,453.00          13.14% (2) 6,730.00           3,572.00          24.7% (2)

Programs-Senior -                 -                   #DIV/0! -                 -                   #DIV/0! (2) -                    -                   #DIV/0! (2)

Programs-Dance 297.00           250.52             -15.65% 1,978.00        1,862.76          -5.83% (2) 3,689.00           1,736.89          7.2% (2)

Programs-Special Events 411.00           32.06               -92.20% 9,069.00        6,507.23          -28.25% (2) 15,534.00         3,906.82          66.6% (2)

Programs-Community Events 4,906.00        1,215.13          -75.23% 10,189.00      5,975.13          -41.36% (2) 17,155.00         7,132.00          -16.2% (2)

Programs-Trips -                 -                   #DIV/0! -                 -                   #DIV/0! (2) -                    -                   #DIV/0! (2)

Brochure -                 -                   #DIV/0! 3,300.00        3,300.00          0.00% 7,350.00           -                   #DIV/0!

Weight Room 8,176.00        12,369.15        51.29% 89,003.00      110,725.91      24.41% (3) 150,066.00       66,872.30        65.6% (3)

Community Center 4,704.00        6,597.80          40.26% 21,245.00      35,047.15        64.97% (4) 41,161.00         11,708.32        199.3% (4)

Total Revenues 428,607.00    453,722.31      5.86% 698,501.00    752,010.68      7.66% 1,390,472.00    659,706.44     14.0%

(1)

(2)

(3)

    Pathway Fitness Membership

    Pathway Fitness Pass                 

    Track Only Pass

    Pre-pay Card

    Program Fees

    Daily Admission Fee

(4)

    Open Gym Daily

    Open Gym  Membership

    Rentals

    Vending

Real Estate Taxes received is 5.04% $23,028 greather than budget.  Collected 52.33% vs. Budgeted to collect 50%

329.5% / 164.75% / 415.73%

Compared to Budget/Compared to Annual Budget/Compared to 2018 YTD:

137.92% / 78.52% / 143.32%

89.03% / 56.14% / 186.17%

256.88% / 147.38% / 196.96%

66.67% / 40.0% / 100.0%

377.4% / 181.63% / 748.97%

Revenue from programs less than budget 6.001% $4,464 and increased 37.4% $19,027 compared to 2018.

277.56% / 138.78% / 409.55%

85.01% / 46.06% / 127.84%

195.56% / 99.8% / 712.83%

Compared to Budget/Compared to Annual Budget/Compared to 2018 YTD:

238.83% / 119.42% / 1,902.16%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Expenses

Administration 40,998.00      37,918.41        -7.51% 287,559.00    265,841.47      -7.55% (1) 555,939.00       242,405.64     9.7% (2)

Sports Complex -                 78.06               #DIV/0! -                 78.06               #DIV/0! -                    -                   #DIV/0!

Sports Complex Maintenenance 36,392.00      35,277.77        -3.06% 213,815.00    208,022.70      -2.71% 421,322.00       193,748.96     7.4% (3)

Midwest Museum of Natural Hist 1,712.00        3,155.73          84.33% 4,975.00        8,755.75          75.99% (4) 10,750.00         7,695.30          13.8%

Programs-Youth 453.00           1,339.30          195.65% 2,767.00        2,957.58          6.89% (5) 7,519.00           724.85             308.0% (5)

Programs-Teens -                 -                   #DIV/0! -                 -                   #DIV/0! (5) 197.00              -                   #DIV/0! (5)

Programs-Adult 1,334.00        135.80             -89.82% 6,912.00        5,732.37          -17.07% (5) 19,938.00         1,397.92          310.1% (5)

Programs-Family -                 -                   #DIV/0! -                 -                   #DIV/0! (5) -                    -                   #DIV/0! (5)

Programs-Leagues -                 -                   #DIV/0! 3,061.00        3,232.12          5.59% (5) 7,361.00           2,106.76          53.4% (5)

Programs-Youth Athletics 4,655.00        6,058.20          30.14% 6,709.00        9,009.53          34.29% (5) 25,348.00         4,393.58          105.1% (5)

Programs-Fitness 600.00           1,333.63          122.27% 4,224.00        5,424.49          28.42% (5) 8,787.00           3,322.03          63.3% (5)

Programs-Early Childhood -                 1,688.00          #DIV/0! 1,449.00        1,688.00          16.49% (5) 4,671.00           1,305.00          29.3% (5)

Programs-Senior -                 -                   #DIV/0! -                 -                   #DIV/0! (5) -                    -                   #DIV/0! (5)

Programs-Dance 133.00           96.88               -27.16% 734.00           394.00             -46.32% (5) 1,517.00           532.89             -26.1% (5)

Programs-Special Events 315.00           299.00             -5.08% 5,170.00        2,965.66          -42.64% (5) 10,308.00         2,162.48          37.1% (5)

Programs-Community Events 9,349.00        7,790.52          -16.67% 11,281.00      9,063.83          -19.65% (5) 30,820.00         9,260.66          -2.1% (5)

Programs-Trips -                 -                   #DIV/0! -                   #DIV/0! (5) -                    -                   #DIV/0! (5)

Brochure -                 -                   #DIV/0! 7,598.00        9,466.03          24.59% (6) 22,800.00         6,523.40          45.1% (6)

Weight Room 2,966.00        415.00             -86.01% 23,277.00      11,444.44        -50.83% (7) 43,642.00         6,081.08          88.2% (8)

Community Center 15,345.00      14,701.38        -4.19% 108,519.00    92,243.91        -15.00% (9) 204,718.00       75,712.66        21.8% (8)

Total Expenses 114,252.00    110,287.68      -3.47% 688,050.00    636,319.94      -7.52% 1,375,637.00    557,373.21     14.2%

Total Fund Revenues 428,607.00    453,722.31      5.86% 698,501.00    752,010.68      7.66% 1,390,472.00    659,706.44     14.0%

Total Fund Expenses 114,252.00    110,287.68      -3.47% 688,050.00    636,319.94      -7.52% 1,375,637.00    557,373.21     14.2%

Surplus (Deficit) 314,355.00    343,434.63      9.25% 10,451.00      115,690.74      1006.98% 14,835.00         102,333.23     13.1%

(1) Under budget primarily in 2 areas:  Admin Exp 18.0% $6,948 and Health Ins 29.78% $13,215 (two employees opt out and one month lag)

(2) Expenses greater than 2018: Wages/taxes 10.3% $17,233 (timing of hiring and intern in 2019) and Health Ins 81.1% $13,956 (timing of hiring in 2018)

(3) Primarily due to timing

(4) Over budget due to repair of fire pipe leak.

(5)

(6) timing

(7)

(8) Community Center not open until 4/14/18.

(9) Utilities below budget YTD 22.04% $8,897

2019 is below budget: graduate assistants, only 1 on contract, budget is for 2 58.24% $5,824

Expenses for programs less than budget 4.35% $1,839 and increased 60.5%, $15,261 compared to 2018. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Donations (21)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 7,500.00        600.00             -92.00% 13,750.00      10,596.74        -22.93% 27,500.00         479,624.20     -97.8% (1)

Total Revenues 7,500.00        600.00             -92.00% 13,750.00      10,596.74        -22.93% 27,500.00         479,624.20     -97.8%

Expenses

Administration -                 -                   -                 -                   27,500.00         425,000.00     -100.0%

Total Expenses -                 -                   -                 -                   27,500.00         425,000.00     -100.0%

Total Fund Revenues 7,500.00        600.00             -92.00% 13,750.00      10,596.74        -22.93% 27,500.00         479,624.20     -97.8%

Total Fund Expenses -                 -                   -                 -                   27,500.00         425,000.00     -100.0%

Surplus (Deficit) 7,500.00        600.00             -92.00% 13,750.00      10,596.74        -22.93% -                    54,624.20        -80.6%

(1) 2018 received two year installment from Northwestern Medicine $40,000. Transferred funds from DCCF.

Special Recreation (22)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 76,000.00      81,291.62        6.96% 95,000.00      100,307.84      5.59% 190,000.00       96,584.08        3.9%

Total Revenues 76,000.00      81,291.62        6.96% 95,000.00      100,307.84      5.59% 190,000.00       96,584.08        3.9%

Expenses

Administration 38,041.00      -                   -100.00% 47,750.00      9,336.01          -80.45% (2) 190,000.00       8,857.44          5.4%

Total Expenses 38,041.00      -                   -100.00% 47,750.00      9,336.01          -80.45% 190,000.00       8,857.44          5.4%

Total Fund Revenues 76,000.00      81,291.62        6.96% 95,000.00      100,307.84      5.59% 190,000.00       96,584.08        3.9%

Total Fund Expenses 38,041.00      -                   -100.00% 47,750.00      9,336.01          -80.45% 190,000.00       8,857.44          5.4%

Surplus (Deficit) 37,959.00      81,291.62        114.16% 47,250.00      90,971.83        92.53% -                    87,726.64        3.7%

(2) Timing of payment to KSRA
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Insurance (23)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 28,000.00      30,443.53        8.73% 35,000.00      37,788.70        7.97% 70,000.00         38,785.36        -2.6%

Total Revenues 28,000.00      30,443.53        8.73% 35,000.00      37,788.70        7.97% 70,000.00         38,785.36        -2.6%

Expenses

Administration -                 -                   #DIV/0! 2,500.00        -                   -100.00% 67,553.00         -                   #DIV/0!

Total Expenses -                 -                   #DIV/0! 2,500.00        -                   -100.00% 67,553.00         -                   #DIV/0!

Total Fund Revenues 28,000.00      30,443.53        8.73% 35,000.00      37,788.70        7.97% 70,000.00         38,785.36        -2.6%

Total Fund Expenses -                 -                   #DIV/0! 2,500.00        -                   -100.00% 67,553.00         -                   #DIV/0!

Surplus (Deficit) 28,000.00      30,443.53        8.73% 32,500.00      37,788.70        16.27% 2,447.00           38,785.36        -2.6%

Audit (24)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 6,000.00        6,360.79          6.01% 7,500.00        7,908.89          5.45% 15,000.00         8,169.04          -3.2%

Total Revenues 6,000.00        6,360.79          6.01% 7,500.00        7,908.89          5.45% 15,000.00         8,169.04          -3.2%

Expenses

Administration -                 2,000.00          #DIV/0! 15,950.00      15,950.00        0.00% 15,950.00         14,500.00        10.0%

Total Expenses -                 2,000.00          #DIV/0! 15,950.00      15,950.00        0.00% 15,950.00         14,500.00        10.0%

Total Fund Revenues 6,000.00        6,360.79          6.01% 7,500.00        7,908.89          5.45% 15,000.00         8,169.04          -3.2%

Total Fund Expenses -                 2,000.00          #DIV/0! 15,950.00      15,950.00        0.00% 15,950.00         14,500.00        10.0%

Surplus (Deficit) 6,000.00        4,360.79          -27.32% (8,450.00)       (8,041.11)         -4.84% (950.00)             (6,330.96)        27.0%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Paving & Lighting (25)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 60.00             80.60               34.33% 75.00             309.14             312.19% 150.00              372.66             -17.0%

Total Revenues 60.00             80.60               75.00             309.14             150.00              372.66             -17.0%

Expenses

Administration 11,000.00      -                   -100.00% 11,000.00      -                   -100.00% (1) 22,000.00         -                   #DIV/0!

Total Expenses 11,000.00      -                   11,000.00      -                   22,000.00         -                   #DIV/0!

Total Fund Revenues 60.00             80.60               34.33% 75.00             309.14             312.19% 150.00              372.66             

Total Fund Expenses 11,000.00      -                   -100.00% 11,000.00      -                   -100.00% 22,000.00         -                   

Surplus (Deficit) (10,940.00)     80.60               -100.74% (10,925.00)     309.14             -102.83% (21,850.00)       372.66             

Park Police (26)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 60.00             99.42               65.70% 75.00             158.10             110.80% 150.00              149.70             5.6%

Total Revenues 60.00             99.42               75.00             158.10             150.00              149.70             5.6%

Expenses

Administration 250.00           264.82             5.93% 3,000.00        264.82             -91.17% 4,500.00           253.57             4.4%

Total Expenses 250.00           264.82             3,000.00        264.82             4,500.00           253.57             4.4%

Total Fund Revenues 60.00             99.42               65.70% 75.00             158.10             110.80% 150.00              149.70             5.6%

Total Fund Expenses 250.00           264.82             5.93% 3,000.00        264.82             -91.17% 4,500.00           253.57             

Surplus (Deficit) (190.00)          (165.40)            -12.95% (2,925.00)       (106.72)            -96.35% (4,350.00)          (103.87)           2.7%

Page 6 of 14

38



Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

IMRF (27)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 36,000.00      38,898.65        8.05% 45,000.00      47,833.35        6.30% 91,000.00         48,589.91        -1.6%

Total Revenues 36,000.00      38,898.65        8.05% 45,000.00      47,833.35        6.30% 90,000.00         48,589.91        -1.6%

Expenses

Administration 35,714.00      35,951.58        0.67% 44,670.00      44,886.28        0.48% 89,556.00         48,969.65        -8.3%

Total Expenses 35,714.00      35,951.58        0.67% 44,670.00      44,886.28        0.48% 89,556.00         48,969.65        -8.3%

Total Fund Revenues 36,000.00      38,898.65        8.05% 45,000.00      47,833.35        6.30% 90,000.00         48,589.91        -1.6%

Total Fund Expenses 35,714.00      35,951.58        0.67% 44,670.00      44,886.28        0.48% 89,556.00         48,969.65        -8.3%

Surplus (Deficit) 286.00           2,947.07          330.00           2,947.07          444.00              (379.74)           

Social Security (28)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 40,800.00      43,531.36        6.69% 51,000.00      53,530.14        4.96% 102,000.00       52,845.27        1.3%

Total Revenues 40,800.00      43,531.36        6.69% 51,000.00      53,530.14        4.96% 102,000.00       52,845.27        1.3%

Expenses

Administration 33,653.00      30,473.27        -9.45% 50,920.00      47,585.11        -6.55% 108,257.00       44,791.51        6.2%

Total Expenses 33,653.00      30,473.27        -9.45% 50,920.00      47,585.11        -6.55% 108,257.00       44,791.51        6.2%

Total Fund Revenues 40,800.00      43,531.36        6.69% 51,000.00      53,530.14        4.96% 102,000.00       52,845.27        1.3%

Total Fund Expenses 33,653.00      30,473.27        -9.45% 50,920.00      47,585.11        -6.55% 108,257.00       44,791.51        6.2%

Surplus (Deficit) 7,147.00        13,058.09        80.00             5,945.03          (6,257.00)          8,053.76          
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Concessions (30)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Clubhouse Concessions 13,371.00      13,317.67        -0.40% 28,159.00      20,815.57        -26.08% (1) 76,145.00         27,081.26        -23.1% (1)

Beverage Cart 3,475.00        2,883.26          -17.03% 4,436.00        3,050.85          -31.23% (1) 11,281.00         2,082.14          46.5%

Sports Complex Concessions 20,391.00      19,697.16        -3.40% 32,290.00      24,954.56        -22.72% (1) 39,945.00         29,663.07        -15.9% (1)

Pool Concessions 3,278.00        3,194.50          -2.55% 3,278.00        3,194.50          -2.55% 7,706.00           2,893.81          10.4%

Catering 527.00           1,525.74          189.51% 6,743.00        9,208.17          36.56% (2) 18,615.00         6,826.86          34.9% (2)

Total Revenues 41,042.00      40,618.33        -1.03% 74,906.00      61,223.65        -18.27% 153,692.00       68,547.14        -10.7%

Expenses

Clubhouse Concessions 11,892.00      5,429.63          -54.34% 43,996.00      30,226.73        -31.30% (1,3) 98,519.00         33,679.87        -10.3% (1,3)

Beverage Cart 2,092.00        1,144.16          -45.31% 3,451.00        1,322.26          -61.68% (1) 8,689.00           1,140.94          15.9%

Sports Complex Concessions 10,436.00      8,365.97          -19.84% 19,707.00      13,909.92        -29.42% (1) 31,620.00         18,132.81        -23.3% (1)

Pool Concessions 2,452.00        2,342.37          -4.47% 2,552.00        2,342.37          -8.21% 7,086.00           2,035.68          15.1%

Catering 237.00           476.67             101.13% 1,724.00        2,922.37          69.51% (2) 6,595.00           1,465.01          99.5% (2)

Total Expenses 27,109.00      17,758.80        -34.49% 71,430.00      50,723.65        -28.99% 152,509.00       56,454.31        -10.2%

Total Fund Revenues 41,042.00      40,618.33        -1.03% 74,906.00      61,223.65        -18.27% 153,692.00       68,547.14        -10.7%

Total Fund Expenses 27,109.00      17,758.80        -34.49% 71,430.00      50,723.65        -28.99% 152,509.00       56,454.31        -10.2%

Surplus (Deficit) 13,933.00      22,859.53        64.07% 3,476.00        10,500.00        202.07% 1,183.00           12,092.83        -13.2%

(1) April 2019 flooding and May 2019 wet and cold weather impacted both golf course and ballfields.

(2) Lions club started renting the clubhouse 2 Wednesdays a month in Sept. 2018.  2019 has increased revenue/expenses for drinks and room rental due to this.   

(3) Freezer repair in 2019
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Developer Contributions (32)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration -                 1,572.00          #DIV/0! 10,835.00      7,249.33          -33.09% 21,000.00         9,543.90          -24.0%

Total Revenues -                 1,572.00          10,835.00      7,249.33          21,000.00         9,543.90          -24.0%

Expenses

Administration -                 -                   -                 -                   21,000.00         -                   #DIV/0!

Total Expenses -                 -                   -                 -                   21,000.00         -                   #DIV/0!

Total Fund Revenues -                 1,572.00          10,835.00      7,249.33          21,000.00         9,543.90          -24.0%

Total Fund Expenses -                 -                   -                 -                   21,000.00         -                   #DIV/0!

Surplus (Deficit) -                 1,572.00          10,835.00      7,249.33          -                    9,543.90          -24.0%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Golf Course (50)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Golf Operations 58,753.00      63,884.55        8.7% 229,777.00    193,874.00      -15.6% (1) 474,322.00       220,586.78     -12.1% (2)

Golf Maintenance 7,355.00        6,522.39          -11.3% 10,194.00      9,023.09          -11.5% 20,290.00         8,965.19          0.6%

Total Revenues 66,108.00      70,406.94        6.5% 239,971.00    202,897.09      -15.4% 494,612.00       229,551.97     -11.6%

Expenses

Golf Operations 25,250.00      19,834.77        -21.4% 98,246.00      84,819.39        -13.7% (3) 220,563.00       94,819.88        -10.5% (3)

Golf Maintenance 28,807.00      23,688.60        -17.8% 135,482.00    117,879.15      -13.0% (4) 274,049.00       115,063.52     2.4% (4)

Total Expenses 54,057.00      43,523.37        -19.5% 233,728.00    202,698.54      -13.3% 494,612.00       209,883.40     -3.4%

Total Fund Revenues 66,108.00      70,406.94        6.5% 239,971.00    202,897.09      -15.4% 494,612.00       229,551.97     -11.6%

Total Fund Expenses 54,057.00      43,523.37        -19.5% 233,728.00    202,698.54      -13.3% 494,612.00       209,883.40     -3.4%

Surplus (Deficit) 12,051.00      26,883.57        123.1% 6,243.00        198.55             -96.8% -                    19,668.57        -99.0%

(1) Daily Greens Fees -19.11% -$10,834

Golf Events & Misc -14.31% -$1,643

Carts -14.83% -$5,479

Season passes -10.78% -$9,918

Pro shop sales -28.47% -$7,386

(2) Daily Greens Fees -14.19% -$7,578

Golf Events & Misc -12.06% -$1,349

Carts -13.96% $5,107

Season passes -6.14% -$5,366

Pro shop sales -26.14% -$6,565

(3) Cost of Goods sold below budget 20.7% $3,500 and less than 2018 25.2% $4,523. Wages/Taxes below budget 13.5% $7,590 and 2018 10.3% $5,585.

(4) Wages/taxes below budget 14.4% $11,686 and greater than 2018 8.0% $5,164
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Aquatics (51)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Pool 21,869.00      23,728.23        8.5% 43,579.00      43,963.60        0.9% (1) 63,115.00         39,966.53        10.0% (2)

Swim Lessons 3,440.00        3,533.24          2.7% 17,638.00      18,841.24        6.8% 19,444.00         16,834.25        

Splashpad 5,481.00        4,345.50          -20.7% 7,470.00        4,995.50          -33.1% 17,059.00         7,111.00          -29.7%

Total Revenues 30,790.00      31,606.97        2.7% 68,687.00      67,800.34        -1.3% 99,618.00         63,911.78        6.1%

Expenses

Pool 13,405.00      12,970.63        -3.2% 17,737.00      15,673.80        -11.6% 52,920.00         15,149.38        3.5%

Aquatics Maintenance 5,784.00        3,339.80          -42.3% 17,235.00      16,976.26        -1.5% (4) 37,400.00         9,191.36          84.7% (3)

Swim Lessons 1,378.00        1,292.07          -6.2% 1,428.00        1,292.07          -9.5% 8,932.00           1,224.68          

Splashpad 311.00           -                   -100.0% 311.00           2.00                 -99.4% 234.00              -                   #DIV/0!

Total Expenses 20,878.00      17,602.50        -15.7% 36,711.00      33,944.13        -7.5% 99,486.00         25,565.42        32.8%

Total Fund Revenues 30,790.00      31,606.97        2.7% 68,687.00      67,800.34        -1.3% 99,618.00         63,911.78        6.1%

Total Fund Expenses 20,878.00      17,602.50        -15.7% 36,711.00      33,944.13        -7.5% 99,486.00         25,565.42        32.8%

Surplus (Deficit) 9,912.00        14,004.47        41.3% 31,976.00      33,856.21        5.9% 132.00              38,346.36        -11.7%

(1) Daily Fees +30.94% $2,201 

Season passes -2.18% -$705

Misc income (includes oscar, pool rentals and middle school pool party) -34.18% -$1,091

(2) Daily Fees +34.13% $2,370 

Season passes +7.3% +$2,152

Misc income (includes oscar, pool rentals and middle school pool party) +20.06% $527

(3) Pool chairs in 2019
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Debt Service (60)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 245,600.00    263,975.40      7.5% 307,000.00    325,367.74      6.0% 614,000.00       325,308.13     0.0%

Total Revenues 245,600.00    263,975.40      7.5% 307,000.00    325,367.74      6.0% 614,000.00       325,308.13     0.0%

Expenses

Administration -                   #DIV/0! 7,140.00          #DIV/0! 614,116.00       -                   #DIV/0!

Total Expenses -                 -                   -                 7,140.00          614,116.00       -                   #DIV/0!

Total Fund Revenues 245,600.00    263,975.40      7.5% 307,000.00    325,367.74      6.0% 614,000.00       325,308.13     0.0%

Total Fund Expenses -                 -                   -                 7,140.00          614,116.00       -                   #DIV/0!

Surplus (Deficit) 245,600.00    263,975.40      7.5% 307,000.00    318,227.74      3.7% (116.00)             325,308.13     -2.2%

Capital Projects (70)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 1,750.00        -                   -100.0% 10,500.00      2,981.00          -71.6% 540,000.00       5,700.28          -47.7%

Total Revenues 1,750.00        -                   -100.0% 10,500.00      2,981.00          -71.6% 540,000.00       5,700.28          -47.7%

Expenses

Administration 30,125.00      199,735.47      563.0% 339,925.00    293,751.27      -13.6% 539,863.00       78,078.68        276.2%

Total Expenses 30,125.00      199,735.47      563.0% 339,925.00    293,751.27      -13.6% 539,863.00       78,078.68        276.2%

Total Fund Revenues 1,750.00        -                   10,500.00      2,981.00          -71.6% 540,000.00       5,700.28          -47.7%

Total Fund Expenses 30,125.00      199,735.47      563.0% 339,925.00    293,751.27      -13.6% 539,863.00       78,078.68        276.2%

Surplus (Deficit) (28,375.00)     (199,735.47)     603.9% (329,425.00)   (290,770.27)     -11.7% 137.00              (72,378.40)      301.7%

Page 12 of 14

44



Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2019

Action 2020 (71)

Department June Budget June Actual Variance YTD Budget YTD Actual Variance Annual Budget

2018 YTD 

Actual

Revenues

Administration 16,720.00      -                   -100.0% 57,220.00      805.91             -98.6% 5,605,120.00    438,198.35     -99.8%

Total Revenues 16,720.00      -                   -100.0% 57,220.00      805.91             -98.6% 5,605,120.00    438,198.35     -99.8%

Expenses

Administration 33,000.00      23,497.50        -28.8% 83,000.00      88,121.99        6.2% 2,159,275.00    1,526,441.53  -94.2%

Total Expenses 33,000.00      23,497.50        -28.8% 83,000.00      88,121.99        6.2% 2,159,275.00    1,526,441.53  -94.2%

Total Fund Revenues 16,720.00      -                   57,220.00      805.91             -98.6% 5,605,120.00    438,198.35     -99.8%

Total Fund Expenses 33,000.00      23,497.50        -28.8% 83,000.00      88,121.99        6.2% 2,159,275.00    1,526,441.53  -94.2%

Surplus (Deficit) (16,280.00)     (23,497.50)       44.3% (25,780.00)     (87,316.08)       238.7% 3,445,845.00    (1,088,243.18) -92.0%

Total Fund Revenues 1,570,052.00 1,642,904.96   2,433,677.00 2,435,536.55   0.1% 10,837,908.00  3,271,557.31  

Total Fund Expenses 644,668.00    552,847.40      -14.2% 2,200,309.00 1,931,877.22   -12.2% 7,393,017.00    3,461,199.22  

Surplus (Deficit) 925,384.00    1,090,057.56   17.8% 233,368.00    503,659.33      115.8% 3,444,891.00    (189,641.91)    
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Sycamore Park District

Fund Balances

Unaudited 6/30/2019

1/1/2019 Revenues Expenses 6/30/2019 Cash balance

10 Corporate 448,928.49     756,767.91    501,155.48    704,540.92    702,805.96       

20 Recreation 359,618.50     752,010.68    636,319.94    475,309.24    502,712.66       

21 Donations 76,404.89       10,596.74      -                 87,001.63      87,001.63         

22 Special Recreation 18,426.12       100,307.84    9,336.01        109,397.95    109,397.95       

23 Insurance 37,028.97       37,788.70      -                 74,817.67      74,817.67         

24 Audit 14,570.38       7,908.89        15,950.00      6,529.27        6,529.27           

25 Paving & Lighting 22,891.66       309.14           -                 23,200.80      23,200.80         

26 Park Police 4,373.87         158.10           264.82           4,267.15        4,267.15           

27 IMRF -                  47,833.35      44,886.28      2,947.07        2,947.07           

28 Social Security 7,113.06         53,530.14      47,585.11      13,058.09      13,058.09         

30 Concessions 34,633.92       61,223.65      50,723.65      45,133.92      38,781.78         

32 Developer Contributions 479.89            7,249.33        -                 7,729.22        7,729.22           

60 Debt Service 72,041.20       325,367.74    7,140.00        390,268.94    390,268.94       

70 Capital Projects 385,125.14     2,981.00        293,751.27    94,354.87      84,904.87         

71 Action 2020 160,202.32     -                 23,497.50      136,704.82    64,113.06         

Total governmental fund balance 1,641,838.41  2,164,033.21 1,630,610.06 2,175,261.56 2,112,536.12    

50 Golf Course 313,767.68     202,897.09    202,698.54    313,966.23    

(382,836.75)    (382,836.75)   

(69,069.07)      (68,870.52)     (14,813.51)        

51 Aquatics 406,918.48     67,800.34      33,944.13      440,774.69    

(405,939.83)    (405,939.83)   

978.65            34,834.86      34,434.86         

Total proprietary funds (68,090.42)      270,697.43    236,642.67    (34,035.66)     

1,573,747.99  2,141,225.90 2,132,157.47    

Summary of depository accounts as of 7/18/2019

Location Balance Interest YTD Interest

First Midwest Bank 1,151,420.18  1.91 13560.81

Resource Bank 32,705.08       0.68 108.85

IPDLAF 851,125.01     2.14 430.7

DCCF - Action 2020 28,089.77       

Dekalb Co. Community Foundation 18,112.29       

2,081,452.33  
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To:   Board of Commissioners 

 

From:  Theresa Tevsh 

 

Subject:   Monthly Recreation Report 

 

Date:   July 18, 2019 

 

Administrative Initiatives (7/1/19-7/31/19) 

 

Theresa Tevsh, Superintendent of Recreation Services 

 

 

• To date we have issued 206 Dog Park Passes and collected $119 in daily 

fees. Dog Park Patrol continue to conduct random, 1-hour checks of the 

park. They record commentary from visitors, clean the park, and enforce the 

dog park rules. The month of July they will cover 17 out of 31 days. Illini 

Security installed a new camera with a better distance capability, so that we 

can clearly see the gate entrance to the dog park. The old camera will be 

saved as a back-up camera or can be “added” as an additional camera to our 

surveillance system. 

 

• All exterior windows of the Community Center were cleaned on July 3rd by 

Wally’s siding and window cleaners of Dekalb.  

 

• Assisted with the Museum Day camp activities at the Park District location 

for June 24-29 and July 15-18. We had minimum numbers for each session 

which was just the right size for a successful camp experience. Staff did a 

great job using supplies on hand, to keep expenses minimal. The camp will 

turn a profit for both the Park District and Museum.  

 

• The Amphitheater on Legacy Campus held its first concert on June 28, 

sponsored by the Sycamore Library. It was a blazing hot evening with an 

attendance of approximately 25 people. The Library Director was pleased 

with the event and looks forward to the next one scheduled on Friday, 

August 9, from 6pm-8pm. The band is BMR4, a Jazz quartet. 

 

• Attended the site planning meeting on Legacy Campus with staff and library 

on July 12 to review the Reading Extravaganza Event scheduled for July 26. 
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The Library is expecting 500 participants. The event will take place at the 

backside of the Community Center utilizing the patio, splash pad and part of 

the south side of grass and parking lot for Fire & Police Dept vehicles. Rain 

plan will move the event indoors from 6-8pm. 

 

• Attended a meeting with Sarah Rex and the Director from MMNH and their 

marketing coordinator, to discuss a partnership on conducting a 5K race with 

an educational component to it. The Night  Race will be November 1st called 

the Coyote Crawl and will include speakers from the Big Wolf Ranch. More 

details to follow. 

 

• Attended the Pool Assessment Company Interviews on July 15th. 

 

• Assisted with programming for the Fall Brochure. 

 

• Conducted the Poolside Wednesday events on July 10th & 17th. Seasonal 

staff shadowed the event and will take over for the rest of the Aquatic 

Season. 

 

• Attended my first, SPD Teen Pool Party on July 12. This was a partnership 

night with the Sycamore Library. The Library was on site with an electronic 

interactive scavenger hunt and sponsored the 40’mobile trailer Escape Room 

which was located outside of the Pool facility. Both pool and concessions 

had a successful night with 174 teens in attendance. 

 

• Will attend the Chamber Leadership Academy on July 26. 

 

• July National Park and Recreation Month is in full swing with our marketing 

listing all the free things to do with the Park District. Our youth Hip Hop 

Class is learning a dance, sung by rapper SaulPaul, called “Park Rec Two-

Step”, which will be videotaped and entered into a contest. The month of 

activities will end with an Open House on July 28 from 3-5pm. 

 

• The Midwest Museum of natural History will meet on July 18th. One Board 

member has resigned but will remain on as an animal care volunteer. The 

museum received a $10,000 grant from IDEAL. The museum had AC 

repairs and a pipe repair totaling $966 expense to the Park District. 
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Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

 

  

• Completed vending reports for month of June. Total of $267 in sales. 

  

• Booked a total of six birthday party package all consisting of splash fountain 

parties.  

  

• Booked community center room MPR for three parties.  

  

• Booked two private splash fountain parties.  

  

• Booked gym for men’s basketball for ongoing Mondays, third month in a 

row. 

  

• Continuing to promote Junk in the Trunk Special event for August 17.  

  

• Sales picking up at golf food and beverage department.  

  

• Continuing to help with programs at community center. 

  

• Completed our Storm Dayz tournament. Selling $9628, numbers were lower 

due to set up of play.  

  

• Pool concessions running smoothly and making money this year, most days 

over $150 in sales compared to last year of $50 days.  

  

• Ran Shriners Outing $2092, Chamber Day $1770, Rotary lunch, dinner and 

cart $2000, Spartan Outing $1225. All very successful days. 

 

 

Justin Genz, Recreation Specialist  

 

● Met with the recreation team and discussed the fall brochure content.  

● Finalized and proofed programs in fall brochure.  
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● Middle School pool party featuring the mobile escape room was a huge 

success, 175 kids total in attendance. 60 kids attended the mobile escape 

room.  

 

● Summer program numbers, Art camp-30 kids, Around the Horn Baseball 

Camp- 6 kids, British Soccer camp- 8 kids, All Star Sports- 119 kids 

summer session 1, Dance- 24 kids, Stem – 6 kids, Little Tumblers- 33 kids, 

Music together-9 kid/parent, Karate- 17, On eagle wings camp- 7 kids, 

Aggression Volleyball Camp- 7 kids. A few are still subject to change.  

 

● Entering Fall programs into RecTrac. 

● Attended library event at Charley Lang Park event to promote programs. 

● Hired a new Art instructor to run our youth fall art club, she will also run a 

few new programs which include Mommy and Me painting and Paint your 

pet.  

 

● Volunteered with the IPRA Teen Committee at Ty Warner Park in 

Westmont. 

 

  

Lisa Metcalf, Facilities Supervisor 

 

• Worked on fall brochure with content and edits. 

 

• Second session of Group Fitness Classes started. 9 classes are running. 

 

• Scheduled a full floor cleaning of Pathway Fitness. 

 

• The Jr. High Pool Party had174 kids attended. 

 

• Second sessions of Swim Lessons started. We have 74 kids registered for the 

two-night lessons and 83 kids registered for the two morning lessons. 

Compared to the second sessions in 2018, we had 62 kids in the two-night 

lessons and 88 kids in the two morning lessons. 

The last two morning lessons for the season currently have 72 kids 

registered compared to the last season of morning lessons in 2018 with 60 

kids. 
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• In June, we sold/renewed a total of 52 Pathway Fitness Memberships/Passes, 

9 Track Only Memberships/Passes, and 15 Open Gym Passes. Compared to 

June of 2018, we sold a total of 2 Pathway Fitness Memberships/Passes, 0 

Track Only Memberships/Passes, and 0 Open Gym Passes.  

 

• In 2018, April-June, we made $77,447 in Pathway Fitness 

Memberships/Passes, $4,605 in Track Only Memberships/Passes, and 

$4,524 in Open Gym Passes. In 2019, April-June, we made $35,886 in 

Pathway fitness Memberships/Passes, $2,897 in Track Only 

Memberships/Passes, and $2,933 in Open gym Passes. 

 

• Reasons people cancel their Pathway Fitness Memberships/Passes range 

from about 30% moved/moving, 25% no time/personal reasons, 25% don’t 

use the facility, 10% no reason given, 5% medical reasons, and 5% working 

out somewhere else.  

 

• In June, we had 3,267 visits to Pathway Fitness/Track, compared to June 

2018 we had 2,327 visits. 

 

• In 2018, April-December, we had $1,429 in Daily Admission Fees for 

Pathway Fitness, $1,280 for Track Only, and $7,291 for Open Gym. In 

2019, January-June, we had $794 in Daily Admission Fees for Pathway 

Fitness, $1,952 for Track Only, and $8,309 for Open Gym. 

 

• As of July 16, we had 3,898 visits to Splash Fountain and 6,847 visits to the 

Community Pool. 

 

• Sat on the panel to interview two firms to perform an assessment of our 

Community Swimming Pool. 

 

• Continued to work in RecTrac to update things as new things get added and 

changed. 

 

 

Sarah Rex, Recreation Supervisor 
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• Supervised Summer Concert Series: July 11 with roughly 550 in attendance. 

Other concert dates: 18 and 25  

 

• Supervised, with Superintendent of Parks and Facilities, Movies in the Park: 

July 5 with roughly 60 people in attendance. 

 

• Attended Sycamore Kiwanis Craft Beer and Brat Festival meetings. 

 

• Along with Recreation Specialist, met with and hired a new art instructor to 

grow youth and adult art program offerings.  

 

• Assisted at the Sycamore Library’s Concert on the Patio June 28. 

 

• Park District Marketing: Website updates, online calendar maintenance 

(District’s and Community calendars), Instagram and Facebook events and 

posts, monthly print and digital ads for the Chronicle “Blinder” program, 

Chronicle print special (3 ½-page adds promotion), managed radio ads with 

WDKB and WLBK, New Values magazine ad, electronic message board, 

Sycamore State Street Theatre ads, special requests from staff for 

promotional materials, signs or special projects. 

 

• Met with Terri Gibble to review timeline and duties for ITEP and OSLAD 

grants as she transfers these responsibilities to me. 

 

• Led the design and development of the District’s fall brochure. 

 

• Coordinated and oversaw Sycamore High School Art Students painting a 

Little Library donated by Michelle Schulz. The library will be installed on 

Legacy Campus. 

 

• Fall brochure will go to the printer on July 12. 

 

 

Administrative Initiatives (8/1/19-8/30/19) 

 

Theresa Tevsh, Superintendent of Recreation 

 

• Will conduct the White Sox trip on August 1. 
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• Will attend the Chamber Leadership Academy on August 2 and 30. 

• Will work the snack cart at the Concert at the Amphitheater on August 9. 

• Will conduct the Pickleball Social on August 14. 

• Will attend the Community Wide Survey discussion on August 20, 21. 

• Will train the new Graduate Assistant on August 27. 

• Will work with Recreation Specialist Dobberstein to establish new 

procedures for seasonal concession staff and to assist with remodel. 

 

• Will continue to work with Library on future partnership and syncing their 

programming with our brochure schedule. 

 

• Will take lead on organizing the 5k Night race partnering with MMNH. 

 

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

  

  

• Continue to do rentals and birthday parties. 
  

• Get things set for Junk in the Trunk. 
  

• Assist with Concert in the Park. 
  

• Assist with Movie in the Park. 
  

• Tear out Sports Complex and get floor installed and all new stuff installed. 

  

• Plan things to do at our events this fall.  
  

  

 

 

Justin Genz, Recreation Specialist  

 

• Will inform instructors of upcoming fall program numbers. 
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• Will enter programs onto webtrac. 

• Will meet with a few front desk staff to discuss open gym at the community 

center.  

• Will prepare for fall programs to start. 

• Will work with Sarah to market youth programs.  

Lisa Metcalf, Facilities Supervisor 

 

• Registration for Fall Programs starts Monday, August 12.  

 

• Last day of the season for the Community Swimming Pool will be Tuesday, 

August 13. 

 

• Will coordinate in-house CPR/First Aid/AED Training for Community 

Center staff utilizing Grad Student Viktoria Orosz, who is a certified trainer. 

Classes will be scheduled for late August and early September. 

 

Sarah Rex, Recreation and Marketing Supervisor 

 

• Supervised Summer Concert Series: July 11, 18, and 25  

 

• Will supervise, with Superintendent of Parks and Facilities, Movies in the 

Park August 2 and Music at the Movies on August 8.  

 

• Will assist the Superintendent of Golf Services with the production of a 

commercial as part of the 13-WREX Viewer Rewards Program for the 

Sycamore Park District Golf Club. 

 

• Will develop a communication component for the District’s emergency 

response plan. 

 

• Will represent the District at Home School Day at Sycamore Library 

 

• Will submit the District’s grant application for a Northwestern Medicine 

Community Grant. 
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• Will submit the Park District’s application and fee for Pumpkin Fest 

activities. 

 

• Will attend 2 meetings regarding the Community-wide Survey. 

 

• Will be a part of considering the Reach system in the Community Center for 

displaying the building schedule and promoting District activities. 

 

• Park District Marketing 
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From:  Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   July 23, 2019 
 

Administrative Initiatives (7/1/19 – 7/31/19) 
 

• Attended weekly Management Team meetings as scheduled. 

 

• Attended All Staff Meeting as scheduled. 

 

• Attended Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Developed July Golf Insight newsletter and updated reader board with leagues 

and outings scheduled. 

 

• Continued coupon sales through, Groupon and Golf Moose, with strong 

limitations for usage, to try to capture a portion of the lost revenue from May 

rains and floods. 

 

• Continued outing season with several large events scheduled. Genoa Area 

Chamber of Commerce, 58 players participated, The Alvin Wildenradt Junior 

Championship, 38 Juniors registered 

 

• Continued the addition of new eblasts and marketing techniques to ensure 

golfers our golf course is fully operational to attract players back by using the 

skills of our part-time staff member, David Schmitt, who is getting his college 

degree in marketing. 

 

• Added one newer cart attendant for training and the return of one other cart 

attendant from college. 

 

• Continued summer pro shop merchandise promotions. 

 

• Added new updates and pictures of recent events on Facebook. 
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Administrative Initiatives (8/1/19 – 8/31/19) 

 

• Attend weekly Management Team meetings as scheduled. 

 

• Attend All Staff Meeting as scheduled. 

 

• Attend Sycamore Chamber of Commerce Ambassador Club meeting.  

 

• Develop August Golf Insight newsletter and update reader board with leagues 

and outings scheduled. 

 

• Attend Park Tour. 

 

• Continue coupon sales through, Groupon and Golf Moose, with strong 

limitations for usage, to try to capture a portion of the lost revenue from May 

rains and floods. 

 

• Continue outing season with several large events scheduled. Fraternal Order of 

Police, 100+ expected, Sycamore Elks Club, 40+ expected, Opportunity House 

Chip into Charity, 120+ anticipated, PJ’s Courthouse, 120 expected, Annual 

Club Championship, 60 – 80 participants anticipated.  

 

• Continue the addition of new eblasts and marketing techniques to ensure golfers 

our golf course is fully operational to attract players back by using the skills of 

our part-time staff member, David Schmitt, who is getting his college degree in 

marketing will be placing more pictures of recently held events on Facebook 

and webpage. 

 

• Begin working on fall staffing schedule. 

 

• Begin working on fall golf promotions with Sarah and David. 

 

• Meet with Sycamore High School and Burlington Central High School Golf 

Coaches for fall golf meet schedule and complete application for IHSA Boys 

and Girls Regional events. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  July 23, 2019 

Administrative Initiatives (7/1/19-7/31/19) 

 

Golf 

• From wet and cool to dry and hot. We have transitioned into summer 

without much of a spring this year. After record rains in May and early June, 

we have only received a few tenths of an inch of rain during the past three 

plus weeks. As a result, the turf, which is used to constant water and 

therefore did not develop a strong root structure this spring, must be watered 

most nights with the irrigation system. We are also hand watering hot spots 

on greens and collars as needed during the day. 

 

• Mowing has slowed down as the turf has dried so less frequent mowing is 

needed where the irrigation does not land.  

 

• Staff continues to mow the irrigated areas regularly, spray for turf diseases, 

string trim areas, prune trees, check and fix irrigation heads that are clogged 

or not spinning, water and weed flower beds, and fixed boards on 17 tee 

bridge.  

 

• We have also been adding new sand to several of the most needed bunkers 

on the course. We will not have budget to get to all of them this year but will 

continue to do as many as we can with three loads or so every year.   

 

• Thin areas of turf have been slit seeded and are starting to fill in although the 

now hot and dry conditions might delay complete recovery until the weather 

moderates. 
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•  I have been coordinating with Kirk on all the outings and daily league and 

other play so we can schedule the staff to best work around play to still 

achieve our management goals.  

 

• We are still on target to begin the irrigation system installation at the 

beginning of September. Midwest Irrigation will begin stocking materials at 

our old shop area in August and might be able to begin intake changes at the 

river level at the end of August. I plan to meet with the architects and 

Midwest Irrigation at the beginning of August to get a construction schedule 

set. We have received the construction permit from the City of Sycamore. 

 

 

Sports 

 

• Spring sports are finishing now as AYSO soccer, Sycamore Youth Baseball, 

and Sycamore Girls Softball have completed their seasons. Fall soccer starts 

practicing at the end of July for the fall season. Fall softball and baseball will 

begin practices in the middle of August with games starting right after Labor 

Day.  

 

• Adult Sunday soccer will continue until the end of September. 

 

• I am working on spring field prep billing for the user groups with the 

recreation staff. 

 

• I am working with rec staff and user groups reps. on field requests for the 

fall season.  

 

• Storm Dayz tournament went very well. Only the second half of the Sunday 

schedule was affected with the high wind event that pushed through in the 

afternoon. Not a lot of rain fell during the storm, so play continued after the 

lightning subsided.  

 

59



• Staff has been mowing/trimming as needed although not as frequently as a 

month ago. Line painting, field repairs and field game prep completed as 

scheduled, tree work, and backstop/field light repairs were made. 

 

•  The pool has been running well. Staff checks the pool water chemistry daily 

and make adjustments as needed and the chemicals properly stocked. The 

splash pad chemistry and general operation is tested and checked daily as 

well. I speak with the pool manager regularly to deal with any maintenance 

issues. 

 

• Attended the interview and rating process to select a professional company 

to perform an audit of the existing pool in its entirety. 

 

• Attended bid opening for the new soccer complex and met with team from 

William Charles Construction who will be performing the work.   

 

• Coordinated meeting with baseball, softball, staff, and engineers to discuss 

future ball field sizes for next phase of sport field construction. We met on 

June 26th. 

 

• Attended public meeting showing plans for the additional ball fields. 

 

Parks 

• I attended staff and Board meetings. 

 

• Working on park playground inspections and future playground equipment 

replacement and maintenance plans. 

 

• Had dead limbs removed from trees surrounding play areas at Syc. 

Community Park and Wetzel Park. Had dead trees trimmed or removed from 

back of Larson Park near neighbor homes. 
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• Staff has been keeping up with park garbage, shelter rental cleaning, stage 

set up for concerts, set up and take down of movie in the park nights, 

mowing/trimming, playground equipment repair, repainting parking lot 

lines, pruning back trail brush, removing dead trees at Emil Cassier Park, 

and spraying weeds in landscape beds and natural areas. 

 

• Encap Inc. has cut down the natural areas of the dog park to eliminate an 

invasive fox tail weed and regenerate the desired plant material. The natural 

acres north of the Community Center have also been trimmed down. 

 

• The ponds at Old Mill, Parkside Preserve, and the end of Merry Oaks Drive 

are being treated regularly as warmer temps have caused algae blooms. 

 

• We added seed to both the sled hill and dog park thin wear areas. We have 

stopped mowing the sloped sides of the hill to allow the turf to thicken and 

strengthen. The dog park will soon have a small, low, wet area planted in 

water tolerant taller species.  

 

• We sprayed several weedy areas on the sled hill and have slit seeded to fill 

in the bare areas with desired turf. We will continue this practice once the 

weather conditions become more desirable for turf seed growth. 

 

• Have coordinated with Midwest Museum staff and HVAC professionals for 

recent repairs and preventive maintenance of the roof units.  

 

 

Administrative Initiatives (8/1/19-8/30/19) 

• Attend staff, board meetings. 

 

• Attend future trails planning meetings with City staff and engineers. 

 

• Attend soccer complex addition meetings and work with engineers and 

construction company as work continues to build the fields. 
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• Continue to work with sport user groups and recreation staff as games begin 

on all fields for the fall season. 

 

• Host and set up for movies in the park on August 2 and then by the Good 

Tymes Shelter on August 8th. 

 

• Continue stage set up for concerts in the Park at the beginning of the month. 

 

• Plan September Park Tour. 

 

• Inspect playgrounds and determine status for future replacement timing or 

additions.  

 

• Start to plan future tree plantings and replacement of dead or recently 

removed trees.  

 

• Continue efforts for planning meeting with ENCAP, school district reps, and 

our staff for future natural areas classroom project. 

 

• Meet with irrigation companies and set a construction timeline for the 

project with work beginning at the end of the month and the beginning of 

September. 

 

• Staff will continue to mow, shelter set up, clean parks, trim trees, fix 

equipment, spray for weeds and diseases on turf, repair/check irrigation 

system as drought continues, line fields for games, layout fall soccer field 

dimensions, tree work, landscape bed additions and mulch additions.  

 

• I will be assessing summer seasonal staff that is leaving and hire fall staff as 

needed.  

 

• Work with rec staff as planning for the September fireworks and fun event 

continues  
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To:   Board of Commissioners 

 

From:  Daniel Gibble, Executive Director 

 

Subject:   Monthly Report 

 

Date:   July 23, 2019 

 

 

 

 Administrative Initiatives (7/1/19 – 7/31/19) 

 

• Attended Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

 

• Continued work on Old Mill to Forest Preserve trail issues.  

 

• Reviewed Drawings and Specifications and Began AIA Contract 

Development for the Riverside Park Construction. Finalized. 

  

• Initiated meetings with our Negotiator, the City and our Engineers to 

further attempt to complete the land swap matters. 

 

• Continued working on establishing a security for the Old Mill, LLC 

Development. 

 

• Assisted Board President by answering questions regarding DRAFT 

Retirement Agreement.  

 

• Distributed RFQ for Pool Assessment. 

 

• Finalized contract for Community Wide Surveys. 

 

• Scored Submittals for Pool Assessment professional services. 

 

• Coordinated interviews, final scoring and recommendation to Board 

for Pool Assessment professional services. 

 

• Held Pre-Construction Meeting for Riverside Park: Soccer Project 
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• Provided final information to City for approval of PLAT for the 

Riverside Park: Soccer Project. 

 

• Finalized land acquisition matters for the trail project. 

 

• Worked with Engineers on Preparation and Presentation of Sports 

Complex Ball Diamond project for two public hearings: July 9 and 

July 23. 

 

• Communicated with neighbors regarding Sports Complex Ball 

Diamond project for two public hearings: July 9 and July 23. 

 

• Began preparations for Bond Issue matters. 

 

• Reviewed Executive Session Minutes. 

 

 

Administrative Initiatives (8/1/19 – 8/31/19) 

 

• Attend Meetings/Serve On: 

o Rotary 

o Chamber 

o DSATS 

 

• Continue work on Old Mill to Forest Preserve trail issues.  

 

• Finalize OSLAD Grant—Writing Narrative to support the grant.  

 

• Document and submit to IDOT the finalized land matters on trail 

project. 

 

• Continue to touch base with Brian Gregory to finalize agreement with 

Shodeen Developers and Reston Ponds Park Sites. 

 

• Continue to work with Negotiator on securing the  Land Swap 

between City and State for trail project.  

 

• Begin assembling information for early Study Sessions on Sustaining 

the Legacy: 2025. 

 

• Maintain communication with DCFPD, Engineers, City, and IDOT on 

Trail Project. 
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• Finalize Agreement for Professional Services to conduct Pool 

Assessment. 

 

• Oversee the pool assessment process. 

 

• Begin Ovitz Park Playground design development process. 
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