





Minutes of the Regular Meeting of the Board of Commissioners
Sycamore Park District
Tuesday, June 2, 2020

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County,
Illinois, being held remotely via Zoom in Sycamore, Illinois is called to order at 6:05 p.m. on
Tuesday, June 2, 2020.

Will the recording secretary please call the roll.

The following Sycamore Park District Commissioners are not physically present and will not be
participating in the meeting in person: Commissioners Doty, Graves, Schulz, Strack and

Kroeger.

The following Sycamore Park District Commissioners are not physically present but will be
participating in the meeting via video and/or audio conferencing: Commissioners Doty, Graves,
Schulz, and Kroeger.

The following Sycamore Park District Commissioners are not physically present and will not be
participating in the meeting: Commissioner Strack.

President Kroeger read off the Zoom information as listed on the agenda.

Staff members present via Zoom were Jeanette Freeman, Director Gibble, Jackie Hienbuecher,
Jeff Donahoe, Kirk Lundbeck, Theresa Tevsh, Lisa Metcalf, and Sarah Rex.

Guests at the Board meeting via Zoom were:
Jen Martinson, Lauterbach & Amen

Motion
Commissioner Schulz made a motion to permit Commissioners Doty, Graves, Schulz, and
Kroeger to participate remotely. Commissioner Doty seconded the Motion.

Roll Call
President Kroeger called for a roll call to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Strack was absent.

Reqular and Consent Agenda Approval —

Motion
Commissioner Schulz moved to approve the Regular Agenda and the Consent Agenda.
Commissioner Graves seconded the Motion.

Voice Vote
President Kroeger called for a voice vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.
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Sycamore Park District Annual Board Meeting and Election of Officers for 2020 - President
Kroeger called the meeting to order. He then turned the meeting over to Director Gibble.

Voice Vote
Director Gibble called for a voice vote for the authorization for him to act as Chair for the
purpose of the election of the President. All commissioners present voted Aye. Motion
carried 4-0. Commissioner Strack was absent.

Director Gibble noted it is now his duty for the election of the President to open the floor for
nominations for the election of the President of the Board of Commissioners, so the floor is now
open for nominations.

Director Gibble opened the floor for nominations for President.

Office: Nominee: Nominated by: Seconded by: Vote:
President Bill Kroeger Michelle Schulz Daryl Graves (4) Ayes

Director Gibble asked if there we any other nominations for President and hearing none he then
closed the nominations for President of the Sycamore Park District and asked for a motion.

Motion
Commissioner Graves moved to close the nominations for President. Commissioner
Schulz seconded the Motion.

Voice Vote
Director Gibble called for a voice vote to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Strack was absent.

Roll Call
Director Gibble called for a roll call to vote on the nomination of Bill Kroeger for
President. All commissioners present voted Aye. Motion carried 4-0. Commissioner
Strack was absent

Director Gibble then turned the balance of the nomination process over to the President Bill

Kroeger.

President Kroeger opened the floor for nominations for Vice President.
Office: Nominee: Nominated by: Seconded by:  Vote:
Vice President Michelle Schulz Bill Kroeger Daryl Graves (4) Ayes

President Kroeger closed the floor for nominations for Vice President for the coming year.

Motion
Commissioner Doty moved to close the nominations for Vice President. Commissioner
Schulz seconded the Motion.

Voice Vote
President Kroeger called for a voice vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.
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Roll Call
President Kroeger called for a roll call to vote on the nomination of Michelle Schulz for
Vice President. All commissioners present voted Aye. Motion carried 4-0. Commissioner
Strack was absent.

President Kroeger opened the floor for nominations for Treasurer.

Office: Nominee: Nominated by: Seconded by: \Vote:
Treasurer  Jackie Hienbuecher Michelle Schulz Ben Doty (4) Ayes

President Kroeger closed the floor for nominations for Treasurer for the coming year.

Motion
Commissioner Doty moved to close the nominations for Treasurer. Commissioner Schulz
seconded the Motion.

Voice Vote
President Kroeger called for a voice vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

Roll Call
President Kroeger called for a roll call to vote on the nomination of Jackie Hienbuecher
for Treasurer. All commissioners present voted Aye. Motion carried 4-0. Commissioner
Strack was absent.

The following positions will be filled as follows:

Secretary: Daniel Gibble
Recording Secretary: Jeanette Freeman

Office: Nominee: Nominated by: Seconded by: Vote:
Secretary:  Dan Gibble Michelle Schulz Ben Doty (4) Ayes
Recording

Secretary: Jeanette Freeman  Michelle Schulz Ben Doty (4) Ayes

Motion
Commissioner Schulz moved to close the nominations for Secretary and Recording
Secretary. Commissioner Doty seconded the Motion.

Voice Vote
President Kroeger called for a voice vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

Roll Call
President Kroeger called for a roll call to vote on the nomination of Dan Gibble and
Jeanette Freeman for Secretary and Recording Secretary. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Strack was absent.
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Legal Services: Ancel, Glink
Audit Services: Vacant for now.
IAPD Legislative Contact: Commissioner Schulz

Motion
Commissioner Schulz moved to close the nominations for the above appointments.
Commissioner Graves seconded the Motion.

Voice Vote
President Kroeger called for a voice vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

Roll Call
President Kroeger called for a roll call to vote on the nomination of Ancel, Glink for Legal
Services and Commissioner Schulz for the IAPD Legislative Contact. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

FOIA Officers: Daniel Gibble, Kirk Lundbeck

Open Meetings Act Official: Board President and Vice President—
ADA Coordinators: Kirk Lundbeck and Theresa Tevsh.

Plan Commission Representative: Commissioner Strack.

Motion
Commissioner Schulz moved to approve all the appointments as listed above.
Commissioner Graves seconded the Motion.

Voice Vote
President Kroeger called for a voice vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

Roll Call
President Kroeger called for a roll call to vote on all of the nominations. All
commissioners present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

President Kroeger Closed the Annual Meeting for 2020.

Motion
Commissioner Schulz moved to close the Annual Meeting. Commissioner Graves
seconded the Motion.

Voice Vote
President Kroeger called for a voice vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.
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Approval of Minutes —

Motion
Commissioner Schulz moved to approve the modifications to the April 28, 2020 Regular
Meeting Minutes with the modification that “Commissioners are not physically present
and will not be participating in the meeting in person”. Commissioner Graves seconded
the Motion.

Motion
Commissioner Schulz moved to approve the April 28, 2020 Regular Meeting Minutes.
Commissioner Graves seconded the Motion.

Voice Vote
President Kroeger called for a voice vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

Claims and Accounts Approval

Motion
Commissioner Graves moved to approve and pay the bills in the amount of $378,423.51.
Commissioner Doty seconded the Motion.

Roll Call
President Kroeger called for a roll call to approve the motion. All commissioners present
voted Aye. Motion carried 4-0. Commissioner Strack was absent.

Correspondence —
- ITEP/IDOT/FHWA Additional Funds Letter

Public Input - None

Positive Feedback — None

Monthly Report — Supt. of Recreation Theresa Tevsh noted she did a report for fall programing
and what it will look like assuming we go into Phase 4. There will be restrictions on class sizes
and what the class looks like. A big thing we must do, is the requirement for the cleaning of our
facility. Right now, they are saying we need to do hourly cleaning in between classes. President
Kroeger noted it was encouraging to see some of the outdoor activity. Supt. Tevsh noted we have
a cheerleading class going on behind the WPA Main South. We also had 16 pickleball players.
Our art camps are full along with the tennis camp and it looks like our basketball and dance camp
isa go. Supt. Tevsh and her staff went through other classes and camps that are available and are
going. Director Gibble noted the staff has been creative beyond any measure and he gave kudos
to all the staff. President Kroeger noted the City set up areas downtown. The Park provided the
picnic tables and other businesses provided other things. He gave thanks to the staff as well.
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Old Business

Executive Director Committee Update — Commissioner Doty noted we have the same search
committee back together, except Daryl Graves stepped in for Ted Strack. They met a week ago to
get organized again. Last night they spoke with a few interested parties for the position via
Zoom. That went well and the committee is excited about these candidates. The committee will
meet again on 6-18-20 and at that time they will have all the applications. They will discuss who
they want to interview from the applications.

Update Regarding the MMNH — Supt. of Recr. Tevsh noted the Museum Board had a Zoom
meeting last Friday. They have locked in an attorney to help them. They have been forwarding
utility bills over to us. Director Gibble noted that he and Supt. of Finance Hienbuecher have
requested from the City to waive the water bills but have not gotten a response on this as of yet.
Supt. Tevsh noted that Supt. of Park Donahoe has been checking on the building. Looks like
there has been some ceiling paint that has been falling in a few areas, but these areas have been
known to do this. Director Gibble noted he used the opportunity when he gave them a lead on an
attorney to indicate to them that we would really like to see this all wrapped up by 12-31-20 at the
latest. Josephine indicated to him that she understood that and didn’t see a problem with this date.
Director Gibble noted that with the attorney coming on that has handled dissolutions in the
past,the timeline should become clearer in the near future. He also noted that once we get a better
timeline laid out from Josephine, then we can maybe meet with the City.

A Resolution Approving Joint Agreement No. C-93-021-19 for Funds to Pay for Segment 1:
GW Trail from Old Mill Park to Sycamore Forest Preserve —

Motion
Commissioner Schulz moved to approve Resolution Joint Agreement #C-93-021-19.
Commissioner Doty seconded the Motion.

Roll Call
President Kroeger called for a roll call vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

Updated “Loss” Numbers for FY2020 Budget — Supt. of Finance Hienbuecher noted she
updated on the spreadsheet through July. With the closing of the pool, she knew she could include
those numbers for August as well. This is an estimate where we might be due to closing due to
the COVID.
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Update on Golf Operations — Supt. of Golf Operations Kirk Lundbeck noted that he wanted to
publicly say thanks to Jeff Donahoe, Steve Tritt and the crew for what they have done with the
flood and have both sides now open. He noted he helped a little, but not the level they did. He is
getting compliments on the playing condition from the golfers. He also wanted to thank Melissa
for helping and spraying off the carts as they come off the course. Also thanked Theresa for
getting the cleaning crew in for the cart barn, the board room, etc.

He then noted that the golf course is rocking and rolling. The golf people in the golf operations
are all excited seeing 150-200 people each day not knowing if they are positive. He and Dan are
working on a plan to bring in more staff. Kirk noted he and his staff are doing everything they
can to stay safe.

President Kroeger thanked Kirk and staff. What has happened getting the golf course opened is
due to hard work and has been tremendous.  Supt. of Golf Maint. Donahoe noted they had mud
and corn stalks on the course and noted they have never seen anything like this. There are a few
areas they need to re-seed but not enough to keep it closed. Supt. of Finance Hienbuecher noted
a claim has been filed with PDRMA and the adjustor came out when the water was still high.
Supt. Donahoe took him around to the different locations. They have now told us anything that
is covered property that had damage will have the work covered..

Park Naming — Recreation Supervisor Sarah Rex noted it is time to name the new park on
Airport Road. There were 45 total nominations but only 31 met our qualifications.
Commissioner Graves suggested holding off naming the soccer complex after Ron Johnson and
possibly name the new baseball complex after him as that sport is more appropriate considering
his history. President Kroeger noted that he and Director Gibble can talk before the next meeting.

Motion
Commissioner Graves moved to table until next meeting. Commissioner Schulz seconded
the Motion.

Voice Vote
President Kroeger called for a voice vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.



Minutes of the Regular Meeting of the Board of Commissioners
Sycamore Park District

Tuesday June 2, 2020

P8

New Business

Presentation of Audit — Supt. of Finance Hienbuecher introduced Jen with Lauterbach & Amen
Auditors to present our audit. Jen then went through the audit with the Board

Motion
Commissioner Schulz moved to accept and approve the Audit as presented. Commissioner
Doty seconded the Motion.

Roll Call
President Kroeger called for a roll call vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

Consider Large Events — Recreation Supervisor Rex noted that normally this would be the time
of year they would let the Board know about any big events going on at our park district facilities.
She had given the Board a snapshot of what the dates were and the status of events with the
COVID going on. Supt. of Recr. Tevsh noted there is going to be a blood drive in August. The
company contacted her to see if they could have a blood drive at our building and this will be on
June 19™. The hospitals are hurting for blood with everything that is going on. We will still have
the one in August.

Plans for Re-Opening Pathway Fitness — Facilities Supervisor Metcalf noted her
recommendation is the first attempt that we could take as we go into Phase 4. Things are
changing every day and she continues to do Zoom meetings. They are suggesting Plan A and in
this she included what procedures we will have to follow.

Public Input — There was no public signed in to Zoom.

President Kroeger wanted to let everyone know the Board appreciates everyone doing what is
necessary to get the golf course, clubhouse and all areas cleaned up. He wanted to also thank the
groups and clubs that helped with some of the cleanup. He mentioned that we had asked the City
to help clean our parking lots and roads. Director Gibble noted that Fred Busse with the Street
Department had his crew out right away. President Kroeger emphasized we should do what we
can to help the City and our local businesses.

Commissioner Doty noted he had a few people looking for information on our website for what is
open. He thought the last COVID updated was from May. He was asking if the website could be
updated. Recr. Supervisor Rex noted she will update the website.
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Motion
The Board adjourned the Regular Session to go into Executive Session at 7:56 pm on a
motion made by Commissioner Graves for the reasons listed below. The motion was
seconded by Commissioner Doty.

Roll Call
President Kroeger called for a roll call vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

1. The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body, including hearing testimony
on a complaint lodged against an employee of the public body or against legal counsel for the
public body to determine its validity.

11. Litigation, when an action against, affecting or on behalf of the particular public body has been
filed and is pending before a court or administrative tribunal, or when the public body finds that
an action is probable or imminent, in which case the basis for the finding shall be recorded and
entered into the minutes of the closed meeting.

The Board convened to Executive Session at 7:58 pm. The roll was called with Commissioners
Doty, Graves, Schulz, and Kroeger present along with Recording Secretary Jeanette Freeman,
Director Gibble and Supt. of Finance Hienbuecher.

Motion
The Board adjourned the Executive Session at 8:23 p.m. on a motion made by
Commissioner Doty. The motion was seconded by Commissioner Schulz.

Voice Vote
President Kroeger called for a voice vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

The Board reconvened to Regular Session at 8:24 pm. The roll was called with Commissioners
Doty, Graves, Schulz, and Kroeger present along with Recording Secretary Jeanette Freeman,
Director Gibble and Supt. of Finance Hienbuecher.

Motion
The Board adjourned the Regular Session at 8:24 p.m. on a motion made by
Commissioner Schulz. The motion was seconded by Commissioner Graves.

Voice Vote
President Kroeger called for a voice vote to approve the motion. All commissioners
present voted Aye. Motion carried 4-0. Commissioner Strack was absent.

Respectfully Submitted

Jeanette Freeman
Recording Secretary
Sycamore Park District
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To:

Board of Commissioners

From: Jackie Hienbuecher

Subject: Monthly Report

Date: June 30, 2020

Administrative Initiatives (06/1/20 — 06/30/20)

Attended scheduled Board and Superintendent/staff meetings.

Reviewed deposits for Community Center, Golf, and Concessions,
prepared general ledger journal entries to be posted.

Updated EFTs. June 15" installment moved to end of membership/pass.
Worked with Lisa on autorenewals and updated expiration dates.

Continued to monitor new household accounts on Rectrac for residency
and process refund for those that registered as non-resident when they
should be resident.

Assisted staff with technology problems/concerns/needs. Coordinated
assistance from CMJ to resolution when necessary.

Performed criminal background checks on new hires and volunteers.
Prepared monthly sales tax returns.

Filed monthly IMRF earnings and submitted payment.

Filed monthly unemployment report with the state.

Submitted payroll direct deposit files for processing and scheduled
transfer of funds.

Processed monthly bills for payment.

Prepared monthly bank reconciliation.
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Continued to review cash flow and transferred funds as needed in order
to increase investment income and to cover disbursements.

Reviewed quarterly unemployment report. Paid claim.

Updated IMRF Accelerated Payment based upon Executive Director
revised retirement date.

Finalized Comptroller report. Approved filing with auditors.
Further reviewed computer options for Board.

Maintained contact with insurance adjuster on flood claim. Submitted
estimates for cleaning/repair.

Reviewed information in the Restore Illinois Phase 4 tool kit as it relates
to activities in the district.

Attended IAPD webinar “Rules for Holding Virtual Open Meetings
During Phase 3.”

Completed PDRMA annual salary update.

Attended PDRMA — PATH Essentials webinar.

Reviewed and updated District email accounts.

Watched recorded webinar provided by Lauterbach & Amen “FEMA —
What You Need to Know Related to COVID-19 and the Application
Process.”

Set up spreadsheet to track COVID related expenses.

Completed PDRMA Operating Expenditure Request.

Transferred cost of goods sold in concessions (catering), recreation,
vending and pro shop sales.

Completed PDRMA Annual Salary audit for the purpose of updating life
insurance.



Provided KSRA with property tax installment documentation and process
payment.

Submitted 2019 audit to Standard & Poors.
Assisted with pro shop inventory as needed.

Updated quarterly capital fund spreadsheet.

Administrative Initiatives (7/1/20 — 7/31/20)

Attend scheduled Study Sessions, Superintendent and Board meetings.
Participate in COVID-19 related webinars.

File quarterly payroll taxes.

File monthly Sales Tax Return.

Review deposits for Community Center, Golf, and Concessions. Prepare
journal entries to be posted.

File monthly IMRF earnings and submit payment.
Monthly bank reconciliation.
Process monthly EFT for memberships/passes.

Transfer cost of goods sold in concessions (catering), recreation, vending
and pro shop sales.

Continue to gather flood related costs and submit to PDRMA for
reimbursement.

Invoice DeKalb County Forest Preserve for their portion of trail expense
per agreement.

Gather necessary documentation to submit COVID related expenses to
FEMA for grant.

26
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Review any financial assistance applications.

Provide KSRA with property tax installment documentation and process
payment.

Attend pumpkin festival committee meeting.

Revise timeline for consideration of Golftrac software. Set up
demonstration.

Update credit card terminal information. Perform annual PCI compliance.

Write up instructions for utilizing the employee portal.



Sycamore Park District

Summarized Revenue & Expense Report
Period ended May 31, 2020

Corporate Fund (10)

Department

Revenues
Administration
Marketing
Parks

Expenses
Administration
Marketing
Parks

Total Fund Revenues
Total Fund Expenses
Surplus (Deficit)

Total Revenues

Total Expenses

2019 YTD

May Actual YTD Actual Annual Budget Actual Variance
308,197.14 326,832.02 1,559,109.00 172,742.88 89.2%

87.50 262.50 600.00 - #DIV/0!
5,516.09 8,580.09 26,091.00 4,327.99 98.2%
313,800.73 335,674.61 1,585,800.00 177,070.87 89.6%
291,730.95 442,341.01 1,336,773.00 324,002.84 36.5%
14,290.51 26,641.29 43,600.00 17,424.15 52.9%
25,551.63 104,119.71 304,523.00 89,873.26 15.9%
331,573.09 573,102.01 1,684,896.00 431,300.25 32.9%
313,800.73 335,674.61 1,585,800.00 177,070.87 89.6%
331,573.09 573,102.01 1,684,896.00 431,300.25 32.9%
(17,772.36) (237,427.40) (99,096.00) (254,229.38) -6.6%

(1) Real Estate Taxes, received 21.75% of Total for 2020 vs. 9.77% of Total for 2019. Shelter/Alcohol permit down 93.4%

$3,379.

@)
)

3)
(4)
®)

(2) Dog Park Revenue. Dog park was not open until May 2019. Revenue up 49.7% $1,203. IMRF/SS tax levy transfer greater

due to larger receipts (1).
(3) 2020 includes $18,500 in survey expenses. Interest payment for 2019 bond $102,403.
(4) COVID mailers $13,167.

(5) Naturalist position did not start until 4/8/19. FT wages/taxes greater in 2020 approx $12,845.

Page 1 of 14
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended May 31, 2020

Recreation Fund (20)

Department

Revenues
Administration
Sports Complex
Sports Complex Maintenenance
Midwest Museum of Natural Hist
Programs-Youth
Programs-Teens
Programs-Adult
Programs-Leagues
Programs-Youth Athletics
Programs-Fitness
Programs-Early Childhood
Programs-Dance
Programs-Special Events
Programs-Community Events
Brochure
Weight Room
Community Center

Total Revenues

(1) Real Estate Taxes, received 21.75% of Total for 2020 vs. 9.77% of Total for 2019. $115,491

2019 YTD
May Actual YTD Actual Annual Budget Actual

221,037.35 221,721.84 990,727.00 99,838.91
- 150.00 44,457.00 410.00
11,503.59 11,503.59 43,727.00 5,627.69
- - 2,400.00 1,197.71
1,876.37 4,472.37 20,393.00 9,818.19

- - 1,635.00 -
16.96 1,768.76 13,501.00 6,685.14
145.19 145.19 11,905.00 97.11
1,612.55 7,074.65 31,171.00 17,848.45
533.71 5,928.88 24,559.00 9,897.65
- 2,110.00 6,757.00 4,054.00
412.24 1,019.74 4,530.00 1,612.24
- 6,429.02 20,671.00 6,475.17
- 2,850.00 12,183.00 4,760.00
- - 7,350.00 3,300.00
2.46 42,806.74 179,114.00 98,356.76
1,836.45 24,558.33 64,906.00 29,097.85
238,976.87 332,539.11 1,479,986.00 299,076.87

(2) IMRF/SS tax levy transfer greater due to larger receipts (1).

(3) Revenue from programs decreased 48.1%, $29,449 compared to 2019 due to COVID closure.
(4) Compared to Annual Budget/Compared to 2019 YTD:

Pathway Fitness Membership
Pathway Fitness Pass

Track Only Pass

Pre-pay Card

Program Fees

Daily Admission Fee

(5) Compared to Annual Budget/Compared to 2019 YTD:

Open Gym Daily
Open Gym Membership
Rentals

22.79% / 38.91%
23.61% / 44.58%
34.86% / 70.58%
0% / 0%
19.26% / 45.73%
21.72% / 36.85%

43.26% / 100.26%
36.53% /92.01%
42.58% / 70.97%

Page 2 of 14

122.1%
-63.4%
104.4%
-100.0%
-54.4%
#DIV/O!
-73.5%
49.5%
-60.4%
-40.1%
-48.0%
-36.8%
-0.7%
-40.1%
-100.0%
-56.5%
-15.6%

11.2%

1)
)

©)
®3)
3)
@)
3)
@)
3)
@)
3)
®)

(4)
®)



Sycamore Park District
Summarized Revenue & Expense Report
Period ended May 31, 2020

Expenses
Administration
Sports Complex
Sports Complex Maintenenance
Midwest Museum of Natural Hist
Programs-Youth
Programs-Teens
Programs-Adult
Programs-Leagues
Programs-Youth Athletics
Programs-Fitness
Programs-Early Childhood
Programs-Dance
Programs-Special Events
Programs-Community Events
Brochure
Weight Room
Community Center

Total Expenses
Total Fund Revenues

Total Fund Expenses
Surplus (Deficit)

42,734.74 248,611.79 608,219.00 227,923.06
31,488.78 173,674.11 441,735.00 172,744.93
1,523.63 9,866.72 18,750.00 5,600.02
190.81 1,897.33 12,801.00 1,618.28

- (12.00) 1,116.00 -
10.99 2,737.35 10,344.00 5,596.57
- 3,546.57 8,821.00 3,232.12
- 2,423.09 21,861.00 2,951.33
- 4,168.86 13,495.00 4,090.86

- - 4,637.00 -
- 246.16 2,024.00 297.12
126.84 3,426.60 14,422.00 2,666.66
- - 26,829.00 1,273.31
- - 24,575.00 9,466.03
- 11,062.36 43,393.00 11,029.44
12,403.56 67,460.53 219,126.00 78,227.48
88,479.35 529,109.47  1,472,148.00 526,717.21
238,976.87 332,539.11  1,479,986.00 299,076.87
88,479.35 529,109.47  1,472,148.00 526,717.21
150,497.52  (196,570.36) 7,838.00 (227,640.34)

9.1%
#DIV/O!
0.5%
76.2%
17.2%
#DIV/O!
-51.1%
9.7%
-17.9%
1.9%
#DIV/O!
-17.2%
28.5%
-100.0%
-100.0%
0.3%
-13.8%

0.5%
11.2%

0.5%
-13.6%

@)

)
®3)
3)
@)
3)
@)
3)
@)
3)
@)
3)
(4)

(®)

(1) New Recreation Specialist started May 2019. 2020 increases for exempt. FT wages/taxes greater in 2020 approx $26,124.

(2) Paying electric/gas $6,982.

(3) Expenses for programs decreased 15.2%, $3,292 compared to 2019.

(4) No summer brochure printed/mailed in 2020

(5) Part time customer service temporarily laid off $9,199.

Page 3 of 14



Sycamore Park District
Summarized Revenue & Expense Report
Period ended May 31, 2020

Donations (21)

Department

Revenues
Administration

Total Revenues

Expenses
Administration

Total Expenses
Total Fund Revenues

Total Fund Expenses
Surplus (Deficit)

Special Recreation (22)

Department

Revenues
Administration

Total Revenues

Expenses
Administration

Total Expenses
Total Fund Revenues

Total Fund Expenses
Surplus (Deficit)

2019 YTD
May Actual YTD Actual Annual Budget Actual
- 34,906.36 56,000.00 9,996.74
- 34,906.36 56,000.00 9,996.74
- - 100,000.00 -
- - 100,000.00 -
- 34,906.36 56,000.00 9,996.74
- - 100,000.00 -
- 34,906.36 (44,000.00) 9,996.74
2019 YTD
May Actual YTD Actual Annual Budget Actual
43,587.96 43,621.90 201,500.00 19,016.22
43,587.96 43,621.90 201,500.00 19,016.22
- 46.76 201,500.00 9,336.01
- 46.76 201,500.00 9,336.01
43,587.96 43,621.90 201,500.00 19,016.22
- 46.76 201,500.00 9,336.01
43,587.96 43,575.14 - 9,680.21

(1) Real Estate Taxes, received 21.75% of Total for 2020 vs. 9.77% of Total for 2019.

Page 4 of 14

249.2%

249.2%

#DIV/O!
#DIV/O!
249.2%

#DIV/O!
249.2%

129.4%

129.4%

-99.5%
-99.5%
129.4%

-99.5%
350.1%

(1)



Sycamore Park District
Summarized Revenue & Expense Report
Period ended May 31, 2020

Insurance (23)

Department

Revenues
Administration

Total Revenues

Expenses
Administration

Total Expenses
Total Fund Revenues

Total Fund Expenses
Surplus (Deficit)

(1) Real Estate Taxes, received 21.75% of Total for 2020 vs. 9.77% of Total for 2019.

Audit (24)
Department

Revenues
Administration

Total Revenues

Expenses
Administration

Total Expenses
Total Fund Revenues

Total Fund Expenses
Surplus (Deficit)

2019 YTD
May Actual YTD Actual Annual Budget Actual
14,601.99 14,686.72 67,000.00 7,345.17
14,601.99 14,686.72 67,000.00 7,345.17
- (7,511.50) 81,452.00 -
- (7,511.50) 81,452.00 -
14,601.99 14,686.72 67,000.00 7,345.17
- (7,511.50) 81,452.00 -
14,601.99 22,198.22 (14,452.00) 7,345.17
2019 YTD
May Actual YTD Actual Annual Budget Actual
3,127.09 3,151.93 14,000.00 1,548.10
3,127.09 3,151.93 14,000.00 1,548.10
- 12,750.00 13,900.00 13,950.00
- 12,750.00 13,900.00 13,950.00
3,127.09 3,151.93 14,000.00 1,548.10
- 12,750.00 13,900.00 13,950.00
3,127.09 (9,598.07) 100.00 (12,401.90)

(1) Real Estate Taxes, received 21.75% of Total for 2020 vs. 9.77% of Total for 2019.
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100.0%

100.0%

#DIV/O!
#DIV/O!
100.0%

#DIV/O!
202.2%

103.6%

103.6%

-8.6%
-8.6%
103.6%

-8.6%
-22.6%

32

1)

(1)



Sycamore Park District
Summarized Revenue & Expense Report
Period ended May 31, 2020

Paving & Lighting (25)

2019 YTD
Department May Actual YTD Actual Annual Budget Actual
Revenues
Administration 5,426.84 5,469.50 25,000.00 228.54 2293.2% (1)
Total Revenues 5,426.84 5,469.50 25,000.00 228.54 2293.2%
Expenses
Administration - - 48,471.00 - #DIV/0!
Total Expenses - - 48,471.00 - #DIV/0!
Total Fund Revenues 5,426.84 5,469.50 25,000.00 228.54
Total Fund Expenses - - 48,471.00 -
Surplus (Deficit) 5,426.84 5,469.50 (23,471.00) 228.54

(1) Real Estate Taxes, received 21.75% of Total for 2020 vs. 9.77% of Total for 2019. increased levy to $25,000

Park Police (26)

2019 YTD
Department May Actual YTD Actual Annual Budget Actual
Revenues
Administration 189.95 195.76 637.00 58.68 233.6%
Total Revenues 189.95 195.76 637.00 58.68 233.6%
Expenses
Administration 355.25 1,186.86 2,153.00 - #DIV/O! (1)
Total Expenses 355.25 1,186.86 2,153.00 - #DIV/O0!
Total Fund Revenues 189.95 195.76 637.00 58.68 233.6%
Total Fund Expenses 355.25 1,186.86 2,153.00 -
Surplus (Deficit) (165.30) (991.10) (1,516.00) 58.68 -1789.0%

(1) Dog park patrol

Page 6 of 14



Sycamore Park District

Summarized Revenue & Expense Report
Period ended May 31, 2020

IMRE (27)

Department

Revenues
Administration

Expenses
Administration

Total Fund Revenues
Total Fund Expenses
Surplus (Deficit)

Total Revenues

Total Expenses

(1) Real Estate Taxes, received 21.75% of Total for 2020 vs. 9.77% of Total for 2019.

Social Security (28)

Department

Revenues
Administration

Expenses
Administration

Total Fund Revenues
Total Fund Expenses
Surplus (Deficit)

Total Revenues

Total Expenses

(1) Real Estate Taxes, received 21.75% of Total for 2020 vs. 9.77% of Total for 2019.
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2019 YTD
May Actual YTD Actual Annual Budget Actual
26,316.58 26,316.58 121,000.00 8,934.70
26,316.58 26,316.58 121,000.00 8,934.70
26,316.58 26,316.58 121,000.00 8,934.70
26,316.58 26,316.58 121,000.00 8,934.70
26,316.58 26,316.58 121,000.00 8,934.70
26,316.58 26,316.58 121,000.00 8,934.70
2019 YTD
May Actual YTD Actual Annual Budget Actual
22,121.03 22,121.03 100,000.00 9,998.78
22,121.03 22,121.03 100,000.00 9,998.78
27,631.14 27,631.14 105,510.00 17,111.84
27,631.14 27,631.14 105,510.00 17,111.84
22,121.03 22,121.03 100,000.00 9,998.78
27,631.14 27,631.14 105,510.00 17,111.84
(5,510.11) (5,510.11) (5,510.00) (7,113.06)

194.5%

194.5%

194.5%

194.5%

194.5%
194.5%

121.2%

121.2%

61.5%

61.5%

121.2%
61.5%

1)

1)



Sycamore Park District
Summarized Revenue & Expense Report
Period ended May 31, 2020

Concessions (30)

Department

Revenues
Clubhouse Concessions
Beverage Cart
Sports Complex Concessions
Pool Concessions
Catering

Total Revenues

Expenses
Clubhouse Concessions
Beverage Cart
Sports Complex Concessions
Pool Concessions
Catering

Total Expenses
Total Fund Revenues

Total Fund Expenses
Surplus (Deficit)

2019 YTD
May Actual YTD Actual Annual Budget Actual

1,847.52 1,847.52 75,703.00 7,500.90
- - 11,306.00 167.59
- - 37,863.00 5,281.87

- - 8,673.00 -
212.27 1,589.27 19,253.00 7,682.43
2,059.79 3,436.79 152,798.00 20,632.79
3,163.93 17,400.33 100,074.00 24,766.26
- 41.92 8,495.00 178.10
464.32 1,075.10 32,705.00 5,538.34

- - 8,569.00 -
6.00 342.18 6,565.00 2,445.70
3,634.25 18,859.53 156,408.00 32,928.40
2,059.79 3,436.79 152,798.00 20,632.79
3,634.25 18,859.53 156,408.00 32,928.40
(1,574.46) (15,422.74) (3,610.00) (12,295.61)

(1) Closed due to COVID. Clubhouse began serving limited menu 5/1/20

Page 8 of 14

-75.4%
-100.0%
-100.0%

#DIV/O!

-79.3%

-83.3%

-29.7%
-76.5%
-80.6%
#DIV/O!
-86.0%

-42.7%
-83.3%

-42.7%
25.4%

)

1)



Sycamore Park District
Summarized Revenue & Expense Report
Period ended May 31, 2020

Developer Contributions (32)

Department

Revenues
Administration

Total Revenues

Expenses
Administration

Total Expenses
Total Fund Revenues

Total Fund Expenses
Surplus (Deficit)

2019 YTD
May Actual YTD Actual Annual Budget Actual
- 6,303.11 15,000.00 5,677.33
- 6,303.11 15,000.00 5,677.33
- - 6,000.00 -
- - 6,000.00 -
- 6,303.11 15,000.00 5,677.33
- - 6,000.00 -
- 6,303.11 9,000.00 5,677.33

Page 9 of 14

11.0%

11.0%

#DIV/O!
#DIV/O!
11.0%

#DIV/O!
11.0%

36



Sycamore Park District
Summarized Revenue & Expense Report
Period ended May 31, 2020

Golf Course (50)

2019 YTD_
Department May Actual YTD Actual Annual Budget Actual
Revenues
Golf Operations 23,720.56 100,031.18 416,557.00 129,977.45
Golf Maintenance 4,488.14 4,488.14 21,964.00 2,500.70
Total Revenues 28,208.70 104,519.32 438,521.00 132,478.15
Expenses
Golf Operations 13,137.42 56,110.60 218,420.00 63,087.44
Golf Maintenance 18,692.72 85,759.98 274,997.00 94,190.55
Total Expenses 31,830.14 141,870.58 493,417.00 157,277.99
Total Fund Revenues 28,208.70 104,519.32 438,521.00 132,478.15
Total Fund Expenses 31,830.14 141,870.58 493,417.00 157,277.99
Surplus (Deficit) (3,621.44) (37,351.26) (54,896.00) (24,799.84)

closed thru April 30th due to COVID

Page 10 of 14

-23.0%
79.5%

-21.1%

-11.1%

-9.0%

-9.8%

-21.1%

-9.8%
50.6%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended May 31, 2020

Aquatics (51)

Department

Revenues
Pool
Swim Lessons
Splashpad

Total Revenues

Expenses
Pool
Aquatics Maintenance
Swim Lessons
Splashpad

Total Expenses
Total Fund Revenues
Total Fund Expenses

Surplus (Deficit)

Pool closed 2020 due to COVID.

2019 YTD
May Actual YTD Actual Annual Budget Actual

(1,868.60) 31.40 69,120.00 20,235.37
20,832.00 15,308.00
- - 18,034.00 650.00
(1,868.60) 31.40 107,986.00 36,193.37
138.06 1,092.96 59,795.00 2,703.17
3,528.90 5,898.48 34,200.00 13,636.46

- 10,750.00 -
- - 838.00 2.00
3,666.96 6,991.44 105,583.00 16,341.63
(1,868.60) 31.40 107,986.00 36,193.37
3,666.96 6,991.44 105,583.00 16,341.63
(5,535.56) (6,960.04) 2,403.00 19,851.74
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100.0%
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Sycamore Park District

Summarized Revenue & Expense Report
Period ended May 31, 2020

Debt Service (60)

Department

Revenues
Administration

Expenses
Administration

Total Fund Revenues
Total Fund Expenses
Surplus (Deficit)

Capital Projects (70)

Department

Revenues
Administration

Expenses
Administration

Total Fund Revenues
Total Fund Expenses
Surplus (Deficit)

Total Revenues

Total Expenses

Total Revenues

Total Expenses

2019 YTD
May Actual YTD Actual Annual Budget Actual
137,465.99 137,610.87 630,000.00 61,392.34
137,465.99 137,610.87 630,000.00 61,392.34
- - 625,786.00 7,140.00
- - 625,786.00 7,140.00
137,465.99 137,610.87 630,000.00 61,392.34
- - 625,786.00 7,140.00
137,465.99 137,610.87 4,214.00 54,252.34
2019 YTD
May Actual YTD Actual Annual Budget Actual
- 751.28 540,000.00 2,981.00
- 751.28 540,000.00 2,981.00
21,145.56 172,914.00 597,888.00 94,015.80
21,145.56 172,914.00 597,888.00 94,015.80
- 751.28 540,000.00 2,981.00
21,145.56 172,914.00 597,888.00 94,015.80
(21,145.56) (172,162.72) (57,888.00) (91,034.80)
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Sycamore Park District
Fund Balances

10 Corporate

20 Recreation

21 Donations

22 Special Recreation
23 Insurance

24 Audit

25 Paving & Lighting
26 Park Police

27 IMRF

28 Social Security

30 Concessions

32 Developer Contributions
60 Debt Service

70 Capital Projects
71 Action 2020

Total governmental fund balance

50 Golf Course

51 Aquatics

Total proprietary funds

Summary of depository accounts as of
Location

First Midwest Bank

Resource Bank

IPDLAF

DCCF - Action 2020

Dekalb Co. Community Foundation

Audited

1/1/2020

854,653.74
448,367.83
132,672.62
18,718.11
46,724.24
13,701.70
23,521.99
3,522.01
5,610.11
33,677.90
178.24
79,888.43
419,257.15
2,679,876.36

4,760,270.43

1,416,988.68

(1,506,099.68)

(89,111.00)

387,553.67

(380,628.50)

6,925.17

(82,185.83)

4,678,084.60

6/25/2020
Balance

665,161.17
32,864.24
3,718,811.58
48,792.36

17,615.13

4,483,244.48

Revenues Expenses
335,674.61 573,102.01
332,539.11 529,109.47
34,906.36 -
43,621.90 46.76
14,686.72 (7,511.50)
3,151.93 12,750.00
5,469.50 -
195.76 1,186.86
26,316.58 26,316.58
22,121.03 27,631.14
3,436.79 18,859.53
6,303.11 -
137,610.87 -
751.28 172,914.00
- 6,875.75
966,785.55 1,361,280.60
104,519.32 141,870.58
31.40 6,991.44
104,550.72 148,862.02
Interest YTD Interest
0.13 1229.7
0.14 47.89
0.16 9402.09
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5/31/2020

617,226.34
251,797.47
167,578.98
62,293.25
68,922.46
4,103.63
28,991.49
2,530.91

18,255.16
6,481.35
217,499.30
247,094.43
2,673,000.61

4,365,775.38

1,379,637.42

(1,506,099.68)

(126,462.26)

380,593.63

(380,628.50)

(34.87)

(126,497.13)

4,239,278.25

Ly

5/31/2020
Cash balance

613,371.73
292,880.88
167,578.98
62,293.25
68,922.46
4,103.63
28,991.49
2,530.91

14,856.15
6,481.35
217,499.30
247,094.43
2,857,930.63

4,584,535.19

(58,119.09)

(154.87)

4,526,261.23
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