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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday, June 30, 2020 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, being held remotely via Zoom in Sycamore, Illinois is called to order at 6:05 p.m. on 

Tuesday, June 30, 2020. 

Will the recording secretary please call the roll. 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting in person:   Commissioners Doty, Graves, Schulz, Strack and 

Kroeger 

The following Sycamore Park District Commissioners are not physically present but will be 

participating in the meeting via video and/or audio conferencing:  Commissioners Doty, Graves, 

Schulz, and Strack – Commissioner Strack arrived at 6:07 pm. 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting: Commissioner Kroeger. 

Vice President Schulz read off the Zoom information as listed on the agenda. 

Staff members present via Zoom were Jeanette Freeman, Director Gibble, Jackie Hienbuecher, 

Jeff Donahoe, Kirk Lundbeck, Theresa Tevsh, and Lisa Metcalf. 

Guests at the Board meeting via Zoom were: 

Motion  

Commissioner Doty made a motion to permit Commissioners Doty, Graves, Schulz, and 

Strack to participate remotely.  Commissioner Graves seconded the Motion.  

Roll Call 

Vice President Schulz called for a roll call to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0. Commissioner Kroeger was absent. 

Regular and Consent Agenda Approval – 

Motion  

Commissioner Strack moved to approve the Regular Agenda and the Consent Agenda. 

Commissioner Graves seconded the Motion.  

Roll Call 

Vice President Schulz called for a roll call vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0.  Commissioner Kroeger was absent. 
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Approval of Minutes – 

Motion   

Commissioner Graves moved to approve the June 2, 2020 Regular Meeting Minutes. 

Commissioner Doty seconded the Motion.   

Voice 

Vice President Schulz called for a roll call vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0.  Commissioner Kroeger was absent.  

Claims and Accounts Approval 

Motion   

Commissioner Strack moved to approve and pay the bills in the amount of $359,114.21. 

Commissioner Graves seconded the Motion.  

Roll Call 

Vice President Schulz called for a roll call to approve the motion.  All commissioners 

present voted Aye.   Motion carried 4-0.  Commissioner Kroeger was absent.  

Correspondence – None 

Public Input - None 

Positive Feedback –  None 

Monthly Report – Supt. of Parks Jeff Donahoe informed the board the irrigation system project 

has been wrapped up.  They have been using it since we went from flooding to pretty dry until 

recent rains.  The technology is amazing, and it has really helped with staff time.  Everything is 

run on a computer at the old office, but they can access it from the phone or tablet.    

Old Business 

Executive Director Committee Update – Commissioner Doty noted the committee has looked 

through all the resumes that were submitted. They have narrowed down to group of 6 to 

interview.  They have interviews 3 of the candidates last night and will talk to the other 3 on 

Thursday.  By the end of this week, they should know who they want to move forward to the 

finalist round.  He and Daryl will call the final candidates they want to set up in person meetings 

with the board and staff.  He noted the evaluation form was revised slightly and now has the same 

form with the same questions for everyone to use.   

Update Regarding the MMNH – Supt. of Recr. Tevsh noted there was no update at this time.  

Updated “Loss” Numbers for FY2020 Budget – Supt. of Finance Hienbuecher noted she based 

this on the information she had through May and was able to pull some June numbers.   
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Update on Golf Operations – Supt. of Golf Operations Kirk Lundbeck noted that from the 

numbers Jackie had given you can see the golf course is going nuts and it is crazy busy all the 

time.  We will end up with a better month this June than last June when we had two golf outings.    

It is not stopping.  They are doing a lot of sanitizing now that the clubhouse is open.  Melissa, her 

staff and Kirks staff is sanitizing the washrooms, tables, doors, etc.  Commissioner Strack noted 

the whole staff has done an amazing job.  He also noted that the 10 minutes between tee times is 

great.  Supt. Lundbeck noted it will stay that way.  Commissioner Strack noted that Kirk has to 

have a reasonable workload and he can tell that Kirk is at the end of the line a few times.  He 

noted that they can’t let that happen.  Kirk noted that all of his people are back to work except one 

now, so that helps.   

Consider Ovitz Playground Equipment Bid - 

Motion  

Commissioner Strack moved to approve the recommendation as presented. Commissioner 

Doty seconded the Motion.  

Roll Call 

Vice President Schulz called for a roll call to approve the motion.  All commissioners 

present voted Aye.   Motion carried 4-0.  Commissioner Kroeger was absent.  

Natural Gas Supplier Agreement – Supt. of Finance Hienbuecher noted our current contract 

comes to an end in August. She is happy with the rates received from IGS Energy again.  They 

dropped from .335 to .284 so we entered with a 36-month contract.  This will save about $1900 

annually.  She just needs the board to ratify the contract at .284 for a term of 3 years.  

Motion  

Commissioner Strack moved to approve the recommendation as presented. Commissioner 

Graves seconded the Motion.  

Roll Call 

Vice President Schulz called for a roll call to approve the motion.  All commissioners 

present voted Aye.   Motion carried 4-0.  Commissioner Kroeger was absent.  

Tech Options for Board: Discussion – Supt. of Finance Hienbuecher noted she has looked into 

various options to provide technology to the board.  The information is in her staff 

recommendation.  Commissioner Doty noted that the Chromebooks is probably the way to go.  

He is proposing that we hold off on it for now due to the losses with COVID.  This is a good 

direction to go in the future, he proposed to table it for now.  There was consensus to put this off 

until the 2021 budget.   
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Quarterly Capital Funds Update- Supt. of Finance Hienbuecher noted she has updated where 

we are with capital budget items and estimated finish dates. 

New Business 

Annual Review of Board By-Laws – Director Gibble noted there are no recommended changes. 

If the board has any modifications they want to make, it can be discussed at this meeting and 

bring back to the next meeting for approval.  There was a consensus no changes this year. 

Plans for Re-Opening Pathway Fitness – Facility Manager Lisa Metcalf noted that Pathway 

Fitness opens tomorrow but will look a little different.  Some of the equipment has been moved 

from Pathway Fitness into a quadrant of the gym.  There will be limits on the number of people in 

Pathway Fitness, along with the track.  There will be 75-minute time slots that people can register 

for and we already have reservations.  Commissioner Strack asked if the 24-hour access was 

suspended for now.  Facility Manager Metcalf noted that we are continuing to do that and putting 

some trust in our members to follow the procedures and rules.  They will still have to sign up for 

time slots, so we will know who is in the building.  She also noted that they will be monitoring 

this throughout the month.   

Director Gibble noted there will be a COVID mailer going out the end of the week.  Supt. of 

Recreation Theresa Tevsh noted we can now take more people for upcoming classes.  There will 

be a printed fall brochure coming out.  We can also have more people in the dog park. The front 

desk staff have come back and the part time custodian.  They had training with staff on the 

sanitizing now that must be done.  They also went over all the rules that have changed in the 

building.  There are so many restrictions on the gym that they are holding off on gym 

memberships.  We can have pickleball, volleyball, and 1 person for basketball.  Families or 

people in the same household can rent out a quad in the gym but it is not open gym at this time.  

The splash pad has a target date to open of July 10th and people must sign up for 75-minute slots.  

There is a capacity of 25 people which is below the IDPH recommendation.  

Supt. of Parks Donahoe noted there was an elbow in the control dome that had a crack in it.  He 

has a plumber working on it and is hoping by next Friday it should be open.  Parks are open now 

and he enlisted the help of the Lions, Rotary and Kiwanis to help clean the playgrounds.  The 

Lions will be taking our water tank and pressure washer around to spray off main touch points on 

the playgrounds.  The Rotary will be spraying off the benches at the parks.  The Kiwanis will be  

spraying the picnic tables.  He gave each group a list of the parks and if these amenities are there, 

they will be taking care of them.  It is very nice that they are doing this, and it helps all of us.   

Supt. Tevsh went over the cleaning process at the splashpad and announcement will be made 

about social distancing.  She then mentioned the partitions for Pathway Fitness possibly.  If we 

get to a point, we need to use the space in the gym, we may need to move the equipment back into 

Pathway Fitness.  We can put more people into Pathway Fitness being 3 feet about if we have 

partitions in between each piece of equipment.  They are $400 each and she would like to have 

10. We can wait on this, but in the Fall, we may need to purchase these.  Director Gibble noted

we are still waiting until August 1st to rent pavilions.
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Recommendation for July and Future Regular Board Meetings – Director Gibble noted 

unless we go back to Phase 3, we are heading in the right direction and this recommendation will 

change if that happens.  Assuming we stay in Phase 4, he recommends we go back to our regular 

in person meetings for the July 28th.  There will be social distancing measures put in place.   

Motion  

Commissioner Doty moved to start having the meetings in person. Commissioner Graves 

seconded the Motion.  

Roll Call 

Vice President Schulz called for a roll call to approve the motion.  All commissioners 

present voted Aye.   Motion carried 4-0.  Commissioner Kroeger was absent.  

Public Input – There was no public signed in to Zoom and Director Gibble noted there was no 

public at the public location at the clubhouse located at 940 E. State Street.  

Motion 

The Board adjourned the Regular Session at 7:00 p.m. on a motion made by 

Commissioner Graves.  The motion was seconded by Commissioner Doty. 

Roll Call Vote 

Vice President Schulz called for a roll call vote to approve the motion.  All commissioners 

present voted Aye.  Motion carried 4-0.  Commissioner Kroeger was absent. 

Respectfully Submitted 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To:  Board of Commissioners 

From: Jackie Hienbuecher 

Subject:  Monthly Report 

Date:   July 28, 2020 

Administrative Initiatives (07/1/20 – 07/31/20) 

• Attended scheduled Board and Superintendent/staff meetings.

• Reviewed deposits for Community Center, Golf, and Concessions,

prepared general ledger journal entries to be posted.

• Updated EFTs. Performed installment billing for Pathway Fitness

memberships and passes, the first since March 15th due to closings for

COVID.  The July installment was for 234 individuals, a decrease of 11

from March.  The monthly installment was $3,900 ($311 decrease)

processed through credit cards and $254 ($59 decrease) through ACH

transactions.  There were 19 households whose credit cards did not

process ($490) due to declined credit cards.  I am still following up on

each of these and processing the transactions when possible.

• Continued to monitor new household accounts on Rectrac for residency

and process refund for those that registered as non-resident when they

should be resident.  This has seen somewhat of an increase due to

registering for time slots at the Splash Fountain.

• Assisted staff with technology problems/concerns/needs.  Coordinated

assistance from CMJ to resolution when necessary.  Included

reinstallation of pro shop inventory label printer.

• Performed criminal background checks on new hires and volunteers.

• Prepared monthly sales tax returns.

• Filed monthly IMRF earnings and submitted payment.

• Prepared and filed quarterly payroll taxes.
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• Submitted payroll direct deposit files for processing and scheduled

transfer of funds.

• Processed monthly bills for payment.

• Prepared monthly bank reconciliation.

• Continued to review cash flow and transferred funds as needed in order

to increase investment income and to cover disbursements.

• Submitted information for unemployment claim.

• Maintained contact with insurance adjuster on flood claim.  Begin

submitting invoices and payroll records for reimbursement.

• Transferred cost of goods sold in concessions (catering), recreation,

vending and pro shop sales.

• Provided KSRA with property tax installment documentation and process

payment.

• Submitted 2019 audit to Speer Financial for annual Electronic Municipal

Market Access (EMMA) filing.

• Assisted with pro shop inventory as needed.

• Attended Pumpkin Festival Committee Meeting.

• Reviewed IMRF Disability and Retirement.

• Reviewed sick leave donation policy.  Facilitated donation request.

• Participated in MSI – Customer Advisory Board Meeting.  I have been

asked to serve on this board for the organization that provides our

accounting software.  They are looking to make some significant

modifications and have asked a small group of users to provide input and

test prototypes.
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• Watched PDRMA Restore Illinois Phase 4 Reopening Webinar:

Questions and Answers.

• Viewed Local Coronavirus Urgent Remediation Emergency (or Local

CURE) Support Program Webinar.

• Reviewed information and developed guidelines to clearly state actions

required if there is an exposure to COVID by an employee.

• Transition Planning Meeting with Executive Director.

• Met with Recreation Staff to discuss options for gym use and how to

move forward with open gym passes.

• Updated concession tablet data plan suspensions to reduce expenses.

• Calculated personal vehicle usage taxable amount.

Administrative Initiatives (8/1/20 – 8/31/20) 

• Attend scheduled Study Sessions, Superintendent and Board meetings.

• Continue to participate in COVID-19 related webinars when available.

• File monthly unemployment taxes with state.

• File monthly Sales Tax Return.

• Review deposits for Community Center, Golf, and Concessions.  Prepare

journal entries to be posted.

• File monthly IMRF earnings and submit payment.

• Monthly bank reconciliation.

• Process monthly EFT for memberships/passes.

• Transfer cost of goods sold in concessions (catering), recreation, vending

and pro shop sales.
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• Continue to gather flood related costs and submit to PDRMA for

reimbursement.

• Prepare technology for incoming Executive Director.  Get email account

set up, work with CMJ on specific requests.

• Invoice DeKalb County Forest Preserve for their portion of trail expense

per agreement.

• Gather necessary documentation to submit COVID related expenses to

FEMA for grant.

• Review any financial assistance applications.

• Provide KSRA with property tax installment documentation and process

payment.

• Attend pumpkin festival committee meeting.

• Revise timeline for consideration of Golftrac software.  Set up

demonstration.

• Update credit card terminal information. Perform annual PCI compliance.

• Write up instructions for utilizing the employee portal.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Corporate Fund (10)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual Variance

Revenues

Administration 413,640.81      743,812.83      1,559,109.00    747,143.53    -0.4% (1)

Marketing - 262.50 600.00 - #DIV/0!

Parks 5,019.13 13,599.22        26,091.00         10,414.82      30.6% (2)

Total Revenues 418,659.94      757,674.55      1,585,800.00    757,558.35    0.0%

Expenses

Administration 29,160.48        478,181.49      1,336,773.00    354,553.21    34.9% (3)

Marketing 1,540.00 28,181.29        43,600.00         21,029.56      34.0% (4)

Parks 16,857.00        120,976.71      304,523.00       128,038.47    -5.5% (5)

Total Expenses 47,557.48        627,339.49      1,684,896.00    503,621.24    24.6%

Total Fund Revenues 418,659.94      757,674.55      1,585,800.00    757,558.35    0.0%

Total Fund Expenses 47,557.48        627,339.49      1,684,896.00    503,621.24    24.6%

Surplus (Deficit) 371,102.46      130,335.06      (99,096.00)        253,937.11    -48.7%

(1)

(2)

(3)

(4) COVID mailers $13,167.

(5) Maintenance costs less than 2019 31.9% $17,931.  Primarily Landscape Services, Equipment Maintenance, Supplies.

Shelter/Alcohol permit down 97.4% $5,154

2020 includes $18,500 in survey expenses. Interest payment for 2019 bond $102,403.

Dog Park Revenue.  Dog park was not open until May 2019.  Revenue up 22.2% $721.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Recreation Fund (20)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration 302,230.87      523,952.71      990,727.00       507,935.27    3.2% (1)

Sports Complex -                   150.00             44,457.00         4,185.00        -96.4% (2)

Sports Complex Maintenenance 11,319.17        22,822.76        43,727.00         19,706.79      15.8%

Midwest Museum of Natural Hist -                   -                   2,400.00           1,796.84        -100.0%

Programs-Youth 1,096.01          5,568.38          20,393.00         11,349.26      -50.9% (3)

Programs-Teens -                   -                   1,635.00           -                 #DIV/0! (3)

Programs-Adult 7.17                 1,775.93          13,501.00         7,163.05        -75.2% (3)

Programs-Leagues 61.38               206.57             11,905.00         204.12           1.2% (3)

Programs-Youth Athletics 1,908.49          10,133.14        31,171.00         21,250.09      -52.3% (3)

Programs-Fitness 464.25             6,393.13          24,559.00         11,220.74      -43.0% (3)

Programs-Early Childhood 768.00             2,878.00          6,757.00           4,453.00        -35.4% (3)

Programs-Dance 397.01             1,416.75          4,530.00           1,862.76        -23.9% (3)

Programs-Special Events -                   6,429.02          20,671.00         6,527.23        -1.5% (3)

Programs-Community Events -                   2,850.00          12,183.00         5,975.13        -52.3% (3)

Brochure -                   -                   7,350.00           3,300.00        -100.0%

Weight Room (196.43)            42,610.31        179,114.00       110,695.91    -61.5% (4)

Community Center 1,419.72          25,978.05        64,906.00         35,694.65      -27.2% (5)

Total Revenues 319,475.64      653,164.75      1,479,986.00    753,319.84    -13.3%

(1)

(2) 2020 no field rental revenue.

(3)

(4)

    Pathway Fitness Membership

    Pathway Fitness Pass                 

    Track Only Pass

    Pre-pay Card

    Program Fees

    Daily Admission Fee

(5)

    Open Gym Daily

    Open Gym  Membership

    Rentals

Revenue from programs decreased 46.2%, $32,354 compared to 2019 due to COVID closure.

Compared to Annual Budget/Compared to 2019 YTD:

Real Estate Taxes 2020 is greater by 2.5% $12,050. Tax levy allocation greater due to higher wages in 2020.

Compared to Annual Budget/Compared to 2019 YTD:

36.53% / 79.30%

37.00% / 58.85%

22.65% / 34.25%

23.43% / 40.02%

34.86% / 63.70%

0% / 0%

19.26% / 33.14%

22.28% / 25.16%

43.26% / 91.99%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Expenses

Administration 40,298.43        288,910.22      608,219.00       265,841.47    8.7% (1)

Sports Complex -                   -                   -                    78.06             -100.0%

Sports Complex Maintenenance 32,517.50        206,191.61      441,735.00       208,022.70    -0.9%

Midwest Museum of Natural Hist 328.73             10,195.45        18,750.00         8,755.75        16.4% (2)

Programs-Youth 257.68             2,155.01          12,801.00         2,957.58        -27.1% (3)

Programs-Teens -                   (12.00)              1,116.00           -                 #DIV/0! (3)

Programs-Adult -                   2,737.35          10,344.00         5,732.37        -52.2% (3)

Programs-Leagues -                   3,546.57          8,821.00           3,232.12        9.7% (3)

Programs-Youth Athletics 243.00             3,816.09          21,861.00         9,009.53        -57.6% (3)

Programs-Fitness 100.92             4,269.78          13,495.00         5,424.49        -21.3% (3)

Programs-Early Childhood -                   -                   4,637.00           1,688.00        -100.0% (3)

Programs-Dance 48.06               294.22             2,024.00           394.00           -25.3% (3)

Programs-Special Events -                   3,426.60          14,422.00         2,965.66        15.5% (3)

Programs-Community Events -                   -                   26,829.00         9,063.83        -100.0% (3)

Brochure -                   -                   24,575.00         9,466.03        -100.0% (4)

Weight Room -                   11,062.36        43,393.00         11,444.44      -3.3%

Community Center 8,176.12          75,638.47        219,126.00       93,656.98      -19.2% (5)

Total Expenses 81,970.44        612,231.73      1,472,148.00    637,733.01    -4.0%

Total Fund Revenues 319,475.64      653,164.75      1,479,986.00    753,319.84    -13.3%

Total Fund Expenses 81,970.44        612,231.73      1,472,148.00    637,733.01    -4.0%

Surplus (Deficit) 237,505.20      40,933.02        7,838.00           115,586.83    -64.6%

(1)

(2) Paying electric/gas $6,982.

(3) Expenses for programs decreased 50%, $20,234 compared to 2019. 

(4) No summer brochure printed/mailed in 2020

(5) Part time customer service temporarily laid off $13,632.

New Recreation Specialist started May 2019.  2020 increases for exempt. FT wages/taxes greater in 2020 approx $26,124.

Page 3 of 14

37 37



Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Donations (21)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration 867.00 35,773.36        56,000.00         10,708.06      234.1%

Total Revenues 867.00 35,773.36        56,000.00         10,708.06      234.1%

Expenses

Administration - - 100,000.00       - #DIV/0!

Total Expenses - - 100,000.00       - #DIV/0!

Total Fund Revenues 867.00 35,773.36        56,000.00         10,708.06      234.1%

Total Fund Expenses - - 100,000.00       - #DIV/0!

Surplus (Deficit) 867.00 35,773.36        (44,000.00)        10,708.06      234.1%

Special Recreation (22)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration 60,902.35        104,524.25      201,500.00       100,425.96    4.1%

Total Revenues 60,902.35        104,524.25      201,500.00       100,425.96    4.1%

Expenses

Administration 21,868.34        21,915.10        201,500.00       9,336.01        134.7%

Total Expenses 21,868.34        21,915.10        201,500.00       9,336.01        134.7%

Total Fund Revenues 60,902.35        104,524.25      201,500.00       100,425.96    4.1%

Total Fund Expenses 21,868.34        21,915.10        201,500.00       9,336.01        134.7%

Surplus (Deficit) 39,034.01        82,609.15        - 91,089.95      -9.3%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Insurance (23)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration 20,402.31        35,089.03        67,000.00         37,869.48      -7.3%

Total Revenues 20,402.31        35,089.03        67,000.00         37,869.48      -7.3%

Expenses

Administration 2,392.00          (5,069.50)         81,452.00         -                 #DIV/0! (1)

Total Expenses 2,392.00          (5,069.50)         81,452.00         -                 #DIV/0!

Total Fund Revenues 20,402.31        35,089.03        67,000.00         37,869.48      -7.3%

Total Fund Expenses 2,392.00          (5,069.50)         81,452.00         -                 #DIV/0!

Surplus (Deficit) 18,010.31        40,158.53        (14,452.00)        37,869.48      6.0%

(1)

Audit (24)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration 4,369.26          7,521.19          14,000.00         7,915.94        -5.0%

Total Revenues 4,369.26          7,521.19          14,000.00         7,915.94        -5.0%

Expenses

Administration 2,000.00          14,750.00        13,900.00         15,950.00      -7.5%

Total Expenses 2,000.00          14,750.00        13,900.00         15,950.00      -7.5%

Total Fund Revenues 4,369.26          7,521.19          14,000.00         7,915.94        -5.0%

Total Fund Expenses 2,000.00          14,750.00        13,900.00         15,950.00      -7.5%

Surplus (Deficit) 2,369.26          (7,228.81)         100.00              (8,034.06)       -10.0%

PDRMA return on net position $7,645.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Paving & Lighting (25)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration 7,582.53 13,052.03        25,000.00         334.19 3805.6% (1)

Total Revenues 7,582.53 13,052.03        25,000.00         334.19 3805.6%

Expenses

Administration - - 48,471.00         - #DIV/0!

Total Expenses - - 48,471.00         - #DIV/0!

Total Fund Revenues 7,582.53 13,052.03        25,000.00         334.19 

Total Fund Expenses - - 48,471.00         - 

Surplus (Deficit) 7,582.53 13,052.03        (23,471.00)        334.19 

(1)

Park Police (26)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration 219.12 414.88 637.00 162.71 155.0%

Total Revenues 219.12 414.88 637.00 162.71 155.0%

Expenses

Administration 161.48 1,348.34 2,153.00 264.82 409.2% (1)

Total Expenses 161.48 1,348.34 2,153.00 264.82 409.2%

Total Fund Revenues 219.12 414.88 637.00 162.71 155.0%

Total Fund Expenses 161.48 1,348.34 2,153.00 264.82 

Surplus (Deficit) 57.64 (933.46) (1,516.00) (102.11) 814.2%

(1) Dog park patrol

Increased levy to $25,000
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

IMRF (27)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration 36,770.30        63,086.88        121,000.00       47,833.35      31.9%

Total Revenues 36,770.30        63,086.88        121,000.00       47,833.35      31.9%

Expenses

Administration 33,957.62        60,274.20        121,000.00       44,886.28      34.3%

Total Expenses 33,957.62        60,274.20        121,000.00       44,886.28      34.3%

Total Fund Revenues 36,770.30        63,086.88        121,000.00       47,833.35      31.9%

Total Fund Expenses 33,957.62        60,274.20        121,000.00       44,886.28      34.3%

Surplus (Deficit) 2,812.68          2,812.68          -                    2,947.07        

Social Security (28)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration 30,908.13        53,029.16        100,000.00       53,530.14      -0.9%

Total Revenues 30,908.13        53,029.16        100,000.00       53,530.14      -0.9%

Expenses

Administration 18,735.05        46,366.19        105,510.00       47,585.11      -2.6%

Total Expenses 18,735.05        46,366.19        105,510.00       47,585.11      -2.6%

Total Fund Revenues 30,908.13        53,029.16        100,000.00       53,530.14      -0.9%

Total Fund Expenses 18,735.05        46,366.19        105,510.00       47,585.11      -2.6%

Surplus (Deficit) 12,173.08        6,662.97          (5,510.00)          5,945.03        
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Concessions (30)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Clubhouse Concessions 8,567.17 10,414.69        75,703.00         20,832.57      -50.0%

Beverage Cart 362.50 362.50 11,306.00         3,050.85        -88.1%

Sports Complex Concessions - - 37,863.00         24,979.03      -100.0%

Pool Concessions - - 8,673.00 3,198.55        -100.0%

Catering (33.76) 1,555.51 19,253.00         9,208.17        -83.1%

Total Revenues 8,895.91 12,332.70        152,798.00       61,269.17      -79.9% (1)

Expenses

Clubhouse Concessions 19,770.51        37,169.02        100,074.00       30,119.58      23.4% (2)

Beverage Cart - 41.92 8,495.00 1,322.26        -96.8%

Sports Complex Concessions 339.26 1,414.36 32,705.00         13,918.59      -89.8%

Pool Concessions - - 8,569.00 2,342.37        -100.0%

Catering 34.88 377.06 6,565.00 2,918.43        -87.1%

Total Expenses 20,144.65        39,002.36        156,408.00       50,621.23      -23.0%

Total Fund Revenues 8,895.91 12,332.70        152,798.00       61,269.17      -79.9%

Total Fund Expenses 20,144.65        39,002.36        156,408.00       50,621.23      -23.0%

Surplus (Deficit) (11,248.74)       (26,669.66)       (3,610.00) 10,647.94      -350.5%

(1) Closed due to COVID. Clubhouse began serving limited menu 5/1/20

(2) Flood expenses $13,778 are currently here.  Will be moving to Corporate Fund and submitting for insurance.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Developer Contributions (32)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration 4,835.00          11,138.11        15,000.00         7,257.68        53.5%

Total Revenues 4,835.00          11,138.11        15,000.00         7,257.68        53.5%

Expenses

Administration -                   -                   6,000.00           -                 #DIV/0!

Total Expenses -                   -                   6,000.00           -                 #DIV/0!

Total Fund Revenues 4,835.00          11,138.11        15,000.00         7,257.68        53.5%

Total Fund Expenses -                   -                   6,000.00           -                 #DIV/0!

Surplus (Deficit) 4,835.00          11,138.11        9,000.00           7,257.68        53.5%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Golf Course (50)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Golf Operations 64,714.65        163,075.08      416,557.00       193,862.00    -15.9%

Golf Maintenance 4,868.96 9,357.10 21,964.00         9,023.09        3.7%

Total Revenues 69,583.61        172,432.18      438,521.00       202,885.09    -15.0%

Expenses

Golf Operations 14,580.46        69,020.31        218,420.00       82,737.82      -16.6%

Golf Maintenance 17,193.51        102,953.49      274,997.00       117,879.15    -12.7%

Total Expenses 31,773.97        171,973.80      493,417.00       200,616.97    -14.3%

Total Fund Revenues 69,583.61        172,432.18      438,521.00       202,885.09    -15.0%

Total Fund Expenses 31,773.97        171,973.80      493,417.00       200,616.97    -14.3%

Surplus (Deficit) 37,809.64        458.38 (54,896.00)        2,268.12        -79.8%

closed thru April 30th due to COVID
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Aquatics (51)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Pool 13.28 44.68 69,120.00         43,963.60      -99.9%

Swim Lessons 20,832.00         18,841.24      

Splashpad - - 18,034.00         4,995.50        -100.0%

Total Revenues 13.28 44.68 107,986.00       67,800.34      -99.9%

Expenses

Pool - 1,092.96 59,795.00         15,915.49      -93.1%

Aquatics Maintenance 431.59 6,330.07 34,200.00         16,976.26      -62.7%

Swim Lessons - 10,750.00         1,292.07        

Splashpad - - 838.00 2.00 -100.0%

Total Expenses 431.59 7,423.03 105,583.00       34,185.82      -78.3%

Total Fund Revenues 13.28 44.68 107,986.00       67,800.34      -99.9%

Total Fund Expenses 431.59 7,423.03 105,583.00       34,185.82      -78.3%

Surplus (Deficit) (418.31) (7,378.35)         2,403.00 33,614.52      -121.9%

Pool closed 2020 due to COVID.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Debt Service (60)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration 192,071.50      329,682.37      630,000.00       325,789.13    1.2%

Total Revenues 192,071.50      329,682.37      630,000.00       325,789.13    1.2%

Expenses

Administration 6,015.00          6,015.00          625,786.00       7,140.00        -15.8%

Total Expenses 6,015.00          6,015.00          625,786.00       7,140.00        -15.8%

Total Fund Revenues 192,071.50      329,682.37      630,000.00       325,789.13    1.2%

Total Fund Expenses 6,015.00          6,015.00          625,786.00       7,140.00        -15.8%

Surplus (Deficit) 186,056.50      323,667.37      4,214.00           318,649.13    1.6%

Capital Projects (70)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration -                   751.28             540,000.00       3,072.67        -75.5%

Total Revenues -                   751.28             540,000.00       3,072.67        -75.5%

Expenses

Administration 5,840.00          178,754.00      597,888.00       293,751.27    -39.1%

Total Expenses 5,840.00          178,754.00      597,888.00       293,751.27    -39.1%

Total Fund Revenues -                   751.28             540,000.00       3,072.67        -75.5%

Total Fund Expenses 5,840.00          178,754.00      597,888.00       293,751.27    -39.1%

Surplus (Deficit) (5,840.00)         (178,002.72)     (57,888.00)        (290,678.60)   -38.8%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2020

Action 2020 (71)

Department June Actual YTD Actual Annual Budget

2019 YTD 

Actual

Revenues

Administration - 5,738.47 208,600.00       875.14 555.7%

Total Revenues - 5,738.47 208,600.00       875.14 555.7%

Expenses

Administration 261,156.11      577,969.90      1,357,750.00    88,121.99      555.9%

Total Expenses 261,156.11      577,969.90      1,357,750.00    88,121.99      555.9%

Total Fund Revenues - 5,738.47 208,600.00       875.14 555.7%

Total Fund Expenses 261,156.11      577,969.90 1,357,750.00    88,121.99      555.9%

Surplus (Deficit) (261,156.11)     (572,231.43) (1,149,150.00)   (87,246.85)     555.9%

Total Fund Revenues 1,175,555.88   2,255,449.87   5,743,828.00    2,438,607.24 

Total Fund Expenses 534,003.73      2,360,293.64   7,173,862.00    1,933,813.75 

Surplus (Deficit) 641,552.15      (104,843.77)     (1,430,034.00)   504,793.49    
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Sycamore Park District

Fund Balances

Audited 6/30/2020

1/1/2020 Revenues Expenses 6/30/2020 Cash balance

10 Corporate 854,653.74      757,674.55    627,339.49    984,988.80      985,518.33 

20 Recreation 448,367.83      653,164.75    612,231.73    489,300.85      530,067.96 

21 Donations 132,672.62      35,773.36      - 168,445.98 168,445.98 

22 Special Recreation 18,718.11        104,524.25    21,915.10      101,327.26 101,327.26 

23 Insurance 46,724.24        35,089.03      (5,069.50)       86,882.77        86,882.77 

24 Audit 13,701.70        7,521.19        14,750.00      6,472.89          6,472.89 

25 Paving & Lighting 23,521.99        13,052.03      - 36,574.02 36,574.02 

26 Park Police 3,522.01          414.88 1,348.34        2,588.55 2,588.55 

27 IMRF - 63,086.88 60,274.20      2,812.68          2,812.68 

28 Social Security 5,510.11          53,029.16      46,366.19      12,173.08        12,173.08 

30 Concessions 33,677.90        12,332.70      39,002.36      7,008.24          3,609.23 

32 Developer Contributions 178.24 11,138.11      - 11,316.35 11,316.35 

60 Debt Service 79,888.43        329,682.37    6,015.00        403,555.80 403,555.80 

70 Capital Projects 419,257.15      751.28 178,754.00    241,254.43 241,254.43 

71 Action 2020 2,679,876.36   - 261,156.11 2,418,720.25   2,596,774.52 

Total governmental fund balance 4,760,270.43   2,077,234.54 1,864,083.02 4,973,421.95   5,189,373.85 

50 Golf Course 1,416,988.68   172,432.18    171,973.80    1,417,447.06   

(1,506,099.68) (1,506,099.68) 

(89,111.00)      (88,652.62)      (16,600.32)       

51 Aquatics 387,553.67      44.68 7,423.03        380,175.32      

(380,628.50)    (380,628.50)    

6,925.17          (453.18) (573.18) 

Total proprietary funds (82,185.83)      172,476.86    179,396.83    (89,105.80)      

4,678,084.60   4,884,316.15   5,172,200.35 

Summary of depository accounts as of 7/23/2020

Location Balance Interest YTD Interest

First Midwest Bank 1,490,717.89   0.10 1342.96

Resource Bank 32,862.70        0.12 51.35

IPDLAF 3,448,069.54   0.20 9626.8

DCCF - Action 2020 48,670.38        

Dekalb Co. Community Foundation 17,957.18        

5,038,277.69   
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pTo: Board of Commissioners 

From: Theresa Tevsh, Superintendent of Recreation Services 

Subject:  Monthly Report 

Date: July 22, 2020  

Administrative Initiatives (7/1/20-7/31/20) 

Theresa Tevsh, Superintendent of Recreation Services 

• Attended the Park District Board meeting via zoom, Director candidate

meetings and meeting with Director to discuss new director candidate

transition.

• Summer intern, Haley Egelhof will complete summer internship on July 28.

I proofed her updated resume and cover letter and her first job application

was sent out on July 19. The field of work has very little openings currently.

I contacted NIU internship counselor to make suggestions to improve their

program. Her final report is attached.

• Pickleball has been increased from 3 days to 7 days a week as of July 19.

The court space will continue to be free the month of July to coincide with

NRPA July is Parks and Recreation Month.

• Still waiting on delivery of the Frog Mascot. This will be used for Marketing

to introduce future virtual programs and events.

• Facilitated staff meetings to prepare to transition the re-opening of the

Community Center. Observed July 1-4 building operations to see staff and

patron’s compliance with new procedures.

• Two Sport Complex maps have been updated with “spectator zones” to post

on website and provide to Sport Affiliate families. This is a guide to inform

people of the social distancing for spectators as well as  players. The Sport

Complex staff will also paint lines for players, coaches, refs only.
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• Continue to work with Melissa on purchasing damaged items from flood and

getting quotes for repairs to clubhouse.

• KSRA said goodbye to the Recreation Specialist, Allie Basken on July 2nd.

They have a job posted for a TR Specialist to take her place.

• Continue to monitor MMNH happenings. To date, their attorney has given

guidance on the relationship of the City to the collection.

• Met with Recreation Team in preparing for Fall Brochure. Many

modifications to larger special events.

• Pleased with attendance at Splash Pad as participants sign up for 75-minute

timeslots. The process is going well.

• Dekalb Families Services- Club 55 is not ready to return to the building for

the safety of their participants.

• School District- OSCAR reached out to the Park District to consider offering

K-5th grade after school programming. They cannot accommodate 444

participants due to facility cleaning and lack of teachers. We are waiting on

more information from the school district on what the school day will look

like for 2020-2021.

• Sold 354 Dog Park Passes to date. In Phase 4 we continue to keep the water

off at the park.

Lisa Metcalf, Facilities Supervisor 

• Re-opened Pathway Fitness and the Track, with an additional section in the

gym with registration for 75-minute time slots.

• As of July 21, we have 330 Active Pathway Fitness 24/7 Memberships (15

are on hold), 348 Active Pathway Fitness Passes (13 are on hold), 60 Active
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Track 24/7 Memberships, and 215 Active Track Passes. There are 274 Open 

Gym Passes that are still on hold. So far, in 2020, 44 people have canceled 

their Pathway Fitness Membership/Pass. 

• Managed and attended outdoor fitness classes.

• Opened Splash Fountain July 10 for daily fees only with pre- registration for

75-minute time slots.

• So far, from July 10 – 21, we made $2,505 in daily fees for Splash Fountain.

Last summer 2019, we had a total of $2, 313 in daily fees for those same

dates. The Daily fee increased by $1 in 2020, so the revenue is slightly

lower.

• Planned fall Group Fitness Classes and coded all programs for the fall

brochure.

• Entered fall programs into RecTrac for registration.

• Helped with interviews for an additional Service Desk Staff.

• Participated in a Live Healthy DeKalb County board meeting.

• Continued to work in RecTrac to update things as new things get added and

changed.

Justin Genz, Recreation Specialist 

● Art camp second session started- 10 kids. Due to extra cleaning hours and a

limit on our class size, our net was down roughly $800 from last year’s camp

numbers. But the camp was very successful in my opinion for the

regulations we had.

● New older age 9-11 yr. art camp started- 8 kids. This was new and we did

not offer this last summer. This had a great turnout for a new camp

especially during these times.
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● Cheer/Intro to dance/ Hip/hop jazz programs all begun. The classes went

very smooth. 14 total participants between the 3 classes.

● Second session tennis program has begun with a total of 12 participants in

all 3 classes.

● Doing extra spot checks on programs.

● Took over management for the High School sand volleyball league, 6 teams

total.

● Fall brochure content is wrapping up and is due for print.

● Took part in the director interview process.

● Zoom meeting with Supt of rec, Fac supervisor, and the camp director of the

Sycamore school district regarding afterschool programs.

● Entering fall programs into rectrac.

● Assisted with Supervising dog park.

● Showed intern (Haley) how to work scoreboard at cc.

● Meeting with recreation team to discuss adjusted fall programming.

Sarah Rex, Recreation Supervisor 

• Promote summer programming.

• Coordinated alternate outdoor live music series, Sunset Serenades Concerts

Series. The Summer Concert Series typically has 300-400 attendees each

week. It is funded by sponsorships and concessions income. Those

sponsorship dollars (Which are understandably down this year) along with

the nominal fee of $5 for residents and $10 for nonresidents will support the

bands’ fees. To control group size, a pre-purchased ticket is required, and the

concerts will be held behind the Community Center. Concertgoers will be

asked to spread out at least 6 feet and are required to wear a mask when

entering, leaving, and when within 6 feet of others.
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• Coordinated public information and promotion of Splash Fountain

reopening. This included website, social media, and in the building.

• Worked with Superintendents of Recreation and Parks to develop a plant for

an alternate, COVID-friendly Movies in the Park program.

• Will design the fall 2020 brochure. This will be a printed brochure mailed to

Sycamore residents.

• Developed saturation mailer to communicate the District’s Phase 4 changes

and facility openings.

• Along with Recreation Specialist, planning for alternate fall events that meet

the guidelines of the State’s Restore Illinois Plan.

• Continued to coordinate Homestead Summer Camp. Weekly packets with

activities and links to videos sent to participating households.

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

• Kept up to date on all the new Covid 19 updates.

• Ran Caddyshack Grill, very busy. June sales totaled $7914.50. July Sales

through July 16th $4580.00.

• Coordinated with Kishwaukee Door in getting new garage door on

Concessions Garage from the flood damage.

• Continuing to clean and sanitize all tables and chairs in clubhouse.

• Participated in team meetings discussing how to go forward with

programming in uncertain times.
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Administrative Initiatives (8/1/20-8/30/20) 

Theresa Tevsh, Superintendent of Recreation Services 

• Will attend upcoming staff meetings.

• Will review the School District 427 Intergovernmental agreement.

• Will review Dekalb County Family Services MOU.

• Will review the Northwestern Medicine MOU.

• Will assist with Thursday night Sunset Serenades. Hope to see the

Commissioners there.

• Will continue to wrap up the Clubhouse basement construction.

• Will give a facility tour to the Pingree Grove Charter School around the

Community Center. They are interested in our sport court flooring.

• Will attended IPRA Zoom Skill Development webinar August 12.

• Will assist with the Versiti Blood Drive August 13.

• Welcome new intern, Kelsey Sipp on August 24.

• Welcome back Grad Assistant, Brianna Kramer on August 24.

Melissa J Dobberstein, Food and Beverage Manager, Recreation Specialist 

• Will continue to follow new Covid 19 guidelines as they come out.

• Will stay on top of keeping clubhouse sanitized.

• Will help with contractors to finish putting downstairs together.

• Ready to do rentals and birthday parties with new rules set in place.
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• Planning our movie and concerts with all the new rules.

• Will bring on 2 seasonal staff to assist at sport complex concessions as SYB

brings back tournaments and Fall League season.

Justin Genz, Recreation Specialist 

● Will wrap up summer programs and evaluate how they went.

● Will wrap up sand volleyball tournament.

● Will prepare for upcoming fall programs.

● Will coordinate new Middle school afterschool program.

Sarah Rex, Recreation and Marketing Supervisor 

• Will promote fall programming.

• Will assist on site for Sunset Serenades Concert Series and Movies in the

Park.

• Will continue monitoring State guidelines and adjusting fall and winter

events as needed.

Lisa Metcalf, Facilities Supervisor 

• Will take away members/pass holders registering for time slots for Pathway

Fitness and Track to help make it more convenient for people to come and

go as they please. Numbers have not been high or reaching the max of 10, so

we feel this will work. Cleaning/disinfecting will still take place every 2

hours.
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• Will help finalize the fall brochure and make sure everything is in RecTrac

and ready to go.

• Will continue to monitor Splash Fountain operations.

_________________________________________________________________ 

To: Board of Commissioners 

From: Haley Egelhof, NIU Student Intern 

Subject:  Monthly Report 

Date: July 22, 2018 

Internship Initiatives (5/1/20 – 7/31/20) 

Haley Egelhof, Intern 

• Attended Zoom meeting with Recreation staff on April 11th to plan out “pop-

Up activities for May and June. I implemented the at home scavenger hunt

during quarantine which was a way for families/kids to interact at home

while having fun. I created a list of 20 items every common families should

have and whoever sent in the list of 10 items with pictures won.

• Attended 4 monthly webinar meetings starting on May 13th with IPRA to

discuss recreation ideas, customer service and COVID-19 affects towards

Parks & Recreation during quarantine.

• Due to major flooding my first physical shift was May 20th at the

Community Center training with Tracy. I learned customer service

expectations, front desk operations and watched the PDRMA safety video.
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• On May 21st I started training at concessions over at the golf course with

Melissa. My duties over at the clubhouse were selling drinks, alcohol, chips,

candy, hot dogs, and brats. I would also help the Superintendent of Golf with

sanitizing the golf carts.

• May 21st, I worked with the Superintendent of Recreation to discuss the

summer brochure and review summer programming.

• Throughout the month of May I worked a lot over at concessions and when I

was at the Community Center, I was packing the summer kits for different

dates such as the Christmas in July kits, Flag Day kits, Nerf gun kits and

Family Fitness Day kits.

• On June 9th I joined a webinar with the Superintendent of Recreation and

KSRA to discuss the May monthly reports.

• From June 29th-July 2nd I coached 4 youth basketball camps from ages 5-11

years old held at outdoor courts. Each day I worked on different skills as

well as played many games with the younger kids to keep them entertained.

• Supervised the Wednesday night High School sand Volleyball league

starting on July 1st at the sport complex. Throughout the month I made sure

all teams turned in their wavier, made sure the games started on time, gave

instructions before each game, raked the sand when necessary and monitored

the courts from 4:45-8pm every Wednesday.

• Every Thursday in July from 10 am-2 pm when I am over at the Community

Center, I was at the front desk answering phones, checking in people for

their time slows and sanitizing workout machines after the 75-minute time

slot was over.

• Attended the Splash Pad discussion with Superintendent of Recreation

Facilities Supervisor and Marketing Supervisor to review opening

procedures on July 9th. Starting the week of July 20th, I was monitoring the

Splash Pad and made sure patrons understood what the guidelines were

before they entered the area.
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• On July 15th I met with the Superintendent of Park Services to discuss

budgets related to athletic fields and grounds and learned about how he

supervises the conversion and protection of athletic fields during special

events, tournaments.

• Also, on July 15th I learned how to test chlorine with the Facilities

Supervisor and learned how to properly sanitize the splashpad.

• On July 29nd I met with KSRA and shadowed their camp Maple Leaf for a

few hours then went bowling with the campers and staff.

• On July 23rd the Recreation Specialist showed me how to set up/take down

basketball, volleyball, pickleball, and how to use the gym computer

scoreboard.

• Gathered Facility Daily Usage data to look at attendance comparisons in

July 2018, 2019 and 2020.
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From:  Kirk T. Lundbeck 

Subject:  Monthly Report 

Date:   July 28, 2020 

Administrative Initiatives (7/1/20 – 7/31/20) 

• Attended all administrative staff meetings as scheduled.

• Attended ALL-Staff meetings when scheduled.

• Attended Interviews of potential Executive Director candidates.

• Developed July Golf Insight newsletter and updated reader board.

• Began selling half price Season Golf Passes on July 1.

• Continued to monitor COVID-19 State and Federal compliance plans and

modification of guidelines.

• Continued to monitor plans developed by the USGA, CDGA, PGA and Golf

Course Superintendents Association on golf course operations due to COVID-

19.

• Became the point person for the 15th hole bridge project and attend meetings as

scheduled.

• Completed Open Meetings Act training.

• Continued to work with outing planners and alter tournament schedules as dates

are changed due to the delayed start of golf season.

• Continued to announce and monitor tee off of golfers with announcements and

timed with a timer until COVID-19 guidelines as are altered.

• Continued to work with Harris Golf Cars Service department to repair carts

during Bob Svedberg’s medical issues.
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• Began to work on golf tournament guidelines once Covid-19 guidelines are 

altered. 

 

• Continued to hold training sessions with staff on sanitation guidelines, 

cleanliness of all golf public access areas and updated these guidelines as 

modifications are given from the state. 

 

• Continued to monitor all league play and offered incentives to participants to 

increase interest. 

 

• Worked with Theresa and Melissa on the offering of food specials for leagues 

and full tee sheet days to spark more food and beverage sales. 

 

• Monitored pro shop sales and begin to promote slow moving products to reduce 

pro shop inventory. 
 

 

Administrative Initiatives (8/1/20 – 8/31/20) 

 

• Attend all administrative staff meetings as scheduled. 

 

• Attend ALL-Staff meetings when scheduled. 

 

• Develop August Golf Insight newsletter and updated reader board. 

 

• Begin Outing Season with Sycamore Elks, PJ’s Courthouse, Sycamore Club 

Championship, and 2 others. 

 

• Begin to work on fall part-time staffing schedule. 

 

• Continue to monitor COVID-19 State and Federal compliance plans and 

modification of guidelines.  

 

• Continued to work with outing planners and alter tournament schedules as dates 

are changed due to the delayed start of golf season. 

 

• Continued to work with Harris Golf Cars Service department to repair carts 

during Bob Svedberg’s medical issues. 
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• Help Theresa and Melissa to complete repairs of the lower level storage area of

the clubhouse after the flood damage and help organize these areas to be more

efficient and better control of stock.

• Update all tee sheets for the remainder of the season with 10-minute tee time

intervals.

• Work with Sycamore High School Golf team on structure of golf matches to

follow COVID-19 Golf Guidelines if matches are scheduled.

• Work with Jeff and Steve to develop a temporary tee, depending on work area

footprint, and routing of golf traffic once bridge #4 work begins.

• Develop signage and directional tools to route golfers during construction of

bridge #4.

• Continue to monitor sanitation and cleaning techniques of staff for customer

and staff safety.

• Begin to work with Sarah Rex on fall golf course marketing.

• Attend CDGA World Handicapping Golf Seminar.

• Continue to monitor pro shop sales and begin to promote slow moving products

to reduce pro shop inventory.

• Help in the transition of Executive Directors as directed.
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To: Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  July 28, 2020 

Administrative Initiatives (7/1/20-7/31/20) 

Golf 

• The summer has provided some very hot humid days mixed with some heat

breaks and decent rain amounts. The 2” rain received in the middle of the

month would typically flood us to some degree, but the dry beginning of

July allowed the water to soak in and even allowed carts to be used the next

day.

• Several humid days and warm nights have allowed for some turf disease, but

we have been spraying the greens, tees, and fairways at regular intervals to

keep the diseases at a controllable level.

• The new irrigation system has been a welcome change to managing the dry

periods this summer. We have learned to use the computer control system as

well as phone apps to run the system at night and during the day for spot

watering. The pump station has also performed well. Any issues or questions

have been addressed by Toro reps. immediately.

• The recovery from the May flood continues. The seeded areas are coming

back slowly as the heat hit soon after seeding stumping the germination. We

re-seeded several areas last week taking advantage of the cooler temperature

window. Seed will continue to be added as needed. All the bunkers east of

the river have had new sand added, and rock cart paths have had a new layer

of screenings added.
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• At 11 ladies 11, we moved some soil to allow the water to better drain off 

the cart path as the area was already dead from the flood. We are monitoring 

with each rain how to better move the soil around. Once complete the area 

will be seeded and the extra soil removed. 

 

• Staff continues to keep up with the mowing and trimming of the course. 

Rolling, cup changing, trap raking, new tree watering, seeding of dead areas, 

flower and landscape care also continue.  

 

• The course is very busy with golfers every day and we work around them as 

best we can without interfering with their experience. With a smaller staff 

this summer, we have reduced frequency of some tasks like trap raking or 

cup changing to allow us to focus on the mowing and turf care. 

 

• I attended several meetings dealing with the new bridge at 15 tee. We will 

coordinate with the awarded contractor as the work begins next month to 

determine the best route for golfers to play hole 15 during the fall. 

 

Sports 

 

• Our affiliate travel groups have been using the ball fields in July after phase 

4 of the Illinois Covid plan took place. We will have games starting August 

1 and 2 with Titans baseball holding a two-day tournament and Syco softball 

will have a tournament the following weekend. Theresa and I met on zoom 

with all sport user groups to come up with a plan for offering sports within 

the State guidelines specific to our fields. For baseball/softball games 

spectators will not be allowed to sit behind the home plate areas. They will 

sit down the foul lines and behind the home run fences. The teams will 

utilize the bleachers to allow the teams to spread out from the dugout 

benches. Soccer will also stagger fans and teams on the sidelines to keep the 

distances correct. Fall baseball and softball from the local leagues will start 

after mid-August.  
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• We should hear very soon from AYSO on their fall plans as they have more

uncertainty with the volume of volunteers and being a national association.

The current plan for fall would be to play games during the week instead of

Saturdays to keep the number of people at the complex down. I will update

when I hear their final plan.

• Staff has continued to mow, trim, add ag lime to infields, work on

landscaping, and starting painting foul lines and marking out soccer field

lines. We did not hire back the seasonal summer sport worker position this

year due to games being cancelled most of the summer.

• I had the ballfield lights worked on as many were out due to bad ballasts,

spent bulbs or faded bulbs that were no longer effective. We have an

electrical company come in that specializes on sports lighting, has

equipment to work on the 80’ high poles and can make the ballast and other

repairs/bulb changes.

• The new soccer complex continues to mature. Additional seed was added in

late spring by the contractor as most areas are still thin, and they are still

responsible for maintaining the turf with seed and mowing until 95% of turf

areas are filled in to our satisfaction. The hot, dry summer weather has

delayed this process, but the ingredients are out there for improvement thru

the fall.

• The splash pad was opened a couple weeks ago. We are checking the system

and chemical numbers twice daily to be complying for water quality.

Parks 

• I attended staff, regular Board, and study sessions.

• Attended staff meetings and planning sessions concerning Coronavirus.
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• Attended meetings with Rec. staff for event planning and summer

adjustments. We will have a movie in the park on August 7th and possibly

one in mid-October that would be Halloween themed. Concerts will happen

behind the Community Center in August where we will set up the stage. We

also met with the Lions Club as they are looking for options for the pumpkin

display in case Pumpkinfest is officially cancelled which is looking more

likely.

• Attend soccer complex meetings and zoom meetings with rec. staff and sport

field user groups for fall season planning.

• Staff continues to mow/trim the parks weekly, keep up with garbage, make

playground repairs, trim trees, and trail branches, added sand to volleyball

court, spray weeds in landscape and natural areas. The parks have been well

used this year as people find safe ways to recreate outside.

• I continue to inspect the Midwest Museum twice a week for HVAC

function, sprinkler/water pipe leaks, and any other issues. I had the HVAC

serviced this week for the annual check of the roof top units.

• I attended the meeting for the contractor who will install the new

playground equipment at Dr. Ovitz Park starting next month. I will work

with the awarded contractor once the project begins.

• I am also meeting with Director Gibble about the trail projects that are in the

works for more familiarity as the Director transition takes place.

• The pool audit will continue next week with the underground pipe testing

company doing tests on the water pipe system under the pools. They have

requested not filling the pool with water for this test for a more thorough

testing process.

Administrative Initiatives (8/1/20-8/31/20) 
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• Attend all staff, Board, and planning meetings as we adjust to new

Coronavirus regulations and late summer/fall recreation options.

• Attend future trails planning meetings with City, staff, and engineers.

• Attend soccer complex addition construction meetings.

• Work with golf bridge contractor as project begins.

• Work with Ovitz Park playground equipment installer as project begins.

• Work with rec. staff and sport field user groups as they plan fall sports

leagues with current State regulations. Leagues will start and I will work

with user group leaders on field prep schedules and logistics.

• Attend webinars from PDRMA as provided to keep up with Covid issues

and changing regulations.

• Work with the Director on transition planning on projects and other items

with new Director. Spend time with new Director showing them all our

properties and facilities.
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To: Board of Commissioners 

From: Daniel Gibble, Executive Director 

Subject:  Monthly Report 

Date: July 28, 2020 

Administrative Initiatives (7/1/20 – 7/31/20) 

• COVID-19:

o Continued to monitor CDC, IDPH, PDRMA, State and Federal

information to assist in decision-making.

o Communicated with Superintendents, Board, and Marketing Staff on

decision-making.

o Coordinated “message” to the public.

o Formulated plans for future extensions of the lockdown, or orders

from governing organizations.

o Encouraged Rotary, Kiwanis and Lions to complete their kind

donation of services to assist with cleaning/sanitizing of key amenities

for the move to Phase 4 and/or 5.

• Continued Supervising three key projects:

o Soccer Complex

o OSLAD Ball Diamond Project

o Community-wide survey

• Began meeting/planning process for Construction of Segment 1—Forest

Preserve to Old Mill Park Trail Construction project.

• Reston Ponds and North Grove Crossing Park matters.

• Finalized documentation and Grant Agreement with IDNR for the OSLAD

Project: Ball Diamonds at Sports Complex (north).

• Continued land acquisition process for Segment 2—Forest Preserve to Old

Mill Park Trail Construction project.

• Reviewed bids for Ovitz Playground Installation and present to Board.

• Put out to bid the Bridge Project at 15th Tee.
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• Began transition plan for major projects and tasks, working with the

Superintendents to take on leadership roles for the various tasks and

projects.

• Continued support role for Board in re-opening the hiring process for the

new Executive Director.

Administrative Initiatives (8/1/20 – 8/31/20) 

• COVID-19:

o Update Fall Plans.

o Continue to monitor CDC, IDPH, PDRMA, State and Federal

information to assist in decision-making.

o Communicate with Superintendents, Board, and Marketing Staff on

decision-making.

o Coordinate “message” to the public.

o Work with Youth Sports Organizations to prepare for Fall 2020 re-

introduction to sports.

o Initiate “pumkin” activities to help fill void of Pumpkin Festival.

• Hold initial meetings with IDOT/Engineers/Contractors for Segment 1

construction of the Forest Preserve to Old Mill trail project.

• Finalize Land Matters related to Segment 2 of the Forest Preserve to Old

Mill trail project.

• Continue support role for Board in transitioning to new Executive Director.

• Finalize findings on pipe scoping at Outdoor Pool.

• Re-Start master filing project for assisting in transition to new Executive

Director.

• Finalize report to Board on Survey Findings, and present at Study Session.
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RESOLUTION NO.  03-2020 

A RESOLUTION AUTHORIZING THE RETIREMENT of Daniel Gibble AS THE 

EXECUTIVE DIRECTOR OF SYCAMORE PARK DISTRICT 

WHEREAS, the Sycamore Park District is an Illinois unit of local government organized 

and operating pursuant to the Illinois Park Code (“Code”); and 

WHEREAS, the Executive Director of the Sycamore Park District has announced plans to 

retire from employment with the Park District; and 

WHEREAS, the Park District desires to plan for the retirement of the Executive Director  

and provide an appropriate transition period to assist a new director; and 

WHEREAS, the Park District desires to formally recognize the conclusion of Daniel 

Gibble’s service to the Sycamore Community and the Sycamore Park District ; and 

WHEREAS, the Park District finds that a formal Retirement Resolution will provide 

continuity and support for the transition to a new director and otherwise improve the operations 

of the Park District; and 

WHEREAS, approval of the Retirement Resolution will permit Daniel Gibble to begin 

addressing matters related to his retirement on a timely and reasonable basis. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 

OF THE SYCAMORE PARK DISTRICT, DEKALB COUNTY, ILLINOIS, AS FOLLOWS: 

SECTION ONE:  RECITALS.  The foregoing recitals are incorporated as though fully set 

forth herein. 

SECTION TWO:  The retirement agreement, is for Daniel Gibble to work under all current 

pay, benefit, and personnel policies through November 6, 2020, and the President of the Board of 

Commissioners of the Sycamore Park District is hereby authorized to execute this Resolution. 

 SECTION THREE:  SEVERABILITY.  If any section, subsection, sentence, clause, 

phrase of this Resolution is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision and such holding shall not affect the validity of the remaining portions hereof. 

SECTION FOUR:  CONFLICT.   All prior Resolutions or Agreements in conflict or 

inconsistent herewith are hereby expressly repealed only to the extent of such conflict or 

inconsistency. 

SECTION FIVE:  EFFECTIVE DATE. This Resolution shall be in full force and effect 

upon passage, and approval and will become a part of the minutes of this meeting. 

SIGNATURE PAGE FOLLOWS ON NEXT PAGE 
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PAGE 2 

Resolution 03-2020 

APPROVED and ADOPTED by the Board of Commissioners of the Sycamore Park 

District this _____ day of ______________, 2020 pursuant to roll call vote as follows: 

AYES:_______________________________________________ 

NAYS:_______________________________________________ 

ABSTAIN:____________________________________________ 

ABSENT:_____________________________________________ 

____________________________________ 

President: William “Bill” Kroeger 

ATTEST: 

_________________________________ 

Recording Secretary: Jeanette Freeman 

{Seal} 
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