


























































































































































































































































Jonelle.Bailey
Sticky Note
Consider Reassessing the organizational chart to reflect the districts changing needs. 1. look at long-term IMRF employees can we make them full time? 2. change the focus from rec. supervisor/marketing to Community Relations Coordinator

Jonelle.Bailey
Sticky Note
This includes updates to existing park/play equipment that is beyond its season. Ensuring that all playgrounds meet the various levels of play: ability, age, inclusion




Jonelle.Bailey
Sticky Note
Dekalb County History Center - this needs to be updated in all areas.
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