
 

 

 

 

 

 

 

 

Sycamore Park District 
Regular Board Meeting 

April 26, 2022 
6:00 PM 

Sycamore Golf Club, A Facility of the Sycamore Park District 
Riverview Room 

940 E. State Street, Sycamore, IL 
 

                                         AGENDA 
 

CALL TO ORDER (Roll Call Vote) 

Motion to permit any Commissioners to participate remotely. (Roll Call Vote) 

APPROVAL OF REGULAR AND CONSENT AGENDA (Voice Vote) 
 

APPROVAL OF MINUTES: (Voice Vote) 
    3.    Regular Minutes: March 22, 2022 (Voice Vote)  
        
    
APPROVAL OF MONTHLY CLAIMS: 

   8.    Claims Paid Since Board Meeting (Roll Call Vote) 
  27.    Claims Presented (Roll Call Vote) 
 

CONSENT AGENDA: 

33.     Superintendent of Finance Monthly Report 
35.     Budget Report 
49.       Superintendent of Recreation Monthly Report 
53.     Superintendent of Golf Operations Monthly Report 
56.     Superintendent of Parks and Facilities Monthly Report 
60.           Executive Director Monthly Report 

 

CORRESPONDENCE:   

 62.    IAPD – Peter Murphy 

 63.    DeKalb County History Center – Rob Glover     

      

      

          

PUBLIC INPUT:   
 

POSITIVE FEEDBACK/REPORTS: 
 

PLANNING COMMISSION REPORT: Ted  
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AGENDA 

April 22, 2022, 6:00 PM 
Page 2 
 
OLD BUSINESS: 

• Construction Updates: Jeff/Jonelle 
o Founders Park 
o Pool 
o GWT status 

 
 64.       Foundation Update: Jonelle 
  
    
 

 

NEW BUSINESS:  
65.        Bridge #1 RFP 
70.        Training & Travel Recommendations FY22 (4 Staff Recommendations) 
 
 

Special Announcements  
 
Study Session May 10 at 6:00 PM—940 E. State St.  
 

PUBLIC INPUT 
 

EXECUTIVE SESSION (Roll Call Vote): In accordance with 5 ILCS, Par. 120/2c, I move that the Board convene in Executive 
Session to discuss:     

5.       The purchase or lease of real property for the use of the public body, including meetings held for the purpose of discussing whether a                
particular  parcel should be acquired. 

 
1. The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel 

for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the 
public body to determine its validity. 
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday, March 22, 2022 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, being held at our Clubhouse, located at 940 E. State St., Sycamore, Illinois is called to 

order at 6:01 p.m. on Tuesday, March 22, 2022. 

Will the recording secretary please call the roll. 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners Doty, Strack and Kroeger. 

Commissioners Ackmann and Graves were absent. 

The following Sycamore Park District Commissioners are not physically present but will be 

participating in the meeting via video and/or audio conferencing:  None. 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:  Commissioners Ackmann and Graves. 

Staff members present were Director Jonelle Bailey, Jeff Donahoe, Jeanette Freeman, Jackie 

Hienbuecher, Chris Hoblit, Kirk Lundbeck, Sarah Rex, and Theresa Tevsh. 

Guests at the Board meeting were: 

None 

Regular and Consent Agenda Approval – 

Motion  

Commissioner Strack moved to approve the Regular Agenda and the Consent Agenda 

with the modification of pulling Supt. Tevsh and Supt. Lundbeck’s report for discussion. 

Commissioner Doty seconded the Motion.  

Roll Call Vote 

President Kroeger called for a roll call vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0. Commissioner Ackmann and Graves were absent. 

Approval of Minutes – 

Motion   

Commissioner Strack moved to approve the February 22, 2022, Regular Meeting Minutes. 

Commissioner Doty seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0. Commissioner Ackmann and Graves were absent. 
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday March 22, 2022 

P 2 

Claims and Accounts Approval 

Motion   

Commissioner Doty moved to approve and pay the bills in the amount of $121,227.74. 

Commissioner Strack seconded the Motion. 

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 3-0. Commissioner Ackmann and Graves were absent.  

Correspondence – 

• SHS Academy Students – Kara Poynter

• IAPD/IPRA Conference Committee

• Toys for Tots Thank You

•

Public Input – Supt. Tevsh introduced Recreation Specialist Chris Hoblit.   

Positive Feedback –  

Planning Commission Report:  Commissioner Strack noted there was no meeting. 

Old Business: 

 Construction Updates: 

• Founders Park: Supt. Donahoe noted we are being told the playground equipment

should be delivered this week.

• Bridge #1: Director Bailey noted the original bid opening was to be the 15th but it

was pushed back to 3-29 because IDOT had other projects that our contractors are

bidding on.  There were twenty-one companies that took information and about

eighteen that are bidding on the project.

• Pool Updates:  Supt. Donahoe noted the heaters are in and piped in.  We are just

waiting for the company to come back to get the exhaust figured out.  The

electrical company was out last week.  Once all is finished then we will call the

State to inspect.

Foundation Updates: Director Bailey noted the Park Foundations first annual event will be on 

April 30th.  Due to some issues with the first location, the event will now be held on the patio 

behind the community center with a tent.  The Foundation is also going to sponsor the 6-30 

concert, there will be a Sip-N-Savor on 7-9, and then a golf outing on 7-22.   
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday March 22, 2022 

P 3 

100th Anniversary Update:  Director Bailey noted we are in the process of doing filming with 

OC Creative and it is going well.   She would like recommendations for people for testimonials 

about the park district.  

Mask Update Information:  Director Bailey noted we lifted it and have changed our signs.  We 

are still cleaning everything and keeping doors open if possible. 

Action 2020 Fund status:  In Executive Session 

Sports Field Signs:  Supt. Tevsh noted this is just an update, but no major changes. 

New Business 

Open Meetings Act Requirement for Training of Elected Officials:  Director Bailey just 

wanted to give a reminder to do the training. 

Public Hearing on Budget and Appropriation Ordinance: President Kroeger noted “At this 

time we will have the Public Hearing on the FY2022 Budget & Appropriation Ordinance 04-

2022”. 

Motion  

Commissioner Doty moved to open the hearing. Commissioner Strack seconded the 

Motion.  

There were no comments from the public. 

Motion  

Commissioner Doty moved to close the hearing. Commissioner Strack seconded the 

Motion. 

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 3-0. Commissioner Ackmann and Graves were absent.  

Budget & Appropriation Ordinance 04-2022:  Supt. Hienbuecher noted this is just setting the 

maximums and it is approximately a 15% increase.     

Motion  

Commissioner Strack moved to approve Budget & Appropriation Ordinance #04-2022.

Commissioner Doty seconded the Motion. 

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 3-0. Commissioner Ackmann and Graves were absent.  
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday March 22, 2022 

P4  

Quarterly Capital Funds Update: Supt. Hienbuecher noted this is just an update.  

Special Announcements – On 4-23 at 8:30 am we will be having the opening of the Riverside. 

April Study Session:  Scheduled for April 12, 2022 

Public Input –  None 

Motion 

The Board adjourned the Regular Session to go into Executive Session at 6:55 pm on a 

motion made by Commissioner Strack for the reasons listed below. The motion was 

seconded by Commissioner Doty. 

Roll Call 

President Kroeger called for a roll call vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0. Commissioner Ackmann and Graves were absent. 

1. The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body, including hearing testimony on a
complaint lodged against an employee of the public body or against legal counsel for the public
body to determine its validity.

5. The purchase or lease of real property for the use of the public body, including meetings held
for the purpose of discussing whether a particular parcel should be acquired.

The Board convened to Executive Session at 6:55 pm. The roll was called with Commissioners 

Doty, Strack, and Kroeger present along with Director Bailey, Supt. Donahoe, Supt. Hienbuecher, 

Supt. Lundbeck, Supt. Tevsh and Recording Secretary Jeanette Freeman. 

Motion 

The Board adjourned the Executive Session at 7:05 p.m. on a motion made by 

Commissioner Strack. The motion was seconded by Commissioner Doty. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0. Commissioner Ackmann and Graves were absent. 

The Board reconvened to Regular Session at 7:05 pm. The roll was called with Commissioners 

Doty, Strack and Kroeger present along with Director Bailey, Recording Secretary Jeanette 

Freeman, Supt. Donahoe, Supt. Hienbuecher, Supt. Lundbeck and Supt. Tevsh. 
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday March 22, 2022 

P5 

Motion 

The Board adjourned the Regular Session at 7:10 p.m. on a motion made by 

Commissioner Doty. The motion was seconded by Commissioner Strack. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0.  Commissioners Ackmann and Graves were 

absent.  

Respectfully Submitted 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To: Board of Commissioners 
From: Jackie Hienbuecher 
Subject:  Monthly Report 
Date: April 26, 2022 

Administrative Initiatives (4/1/22 – 4/30/22) 

• Attended scheduled Board, study session and leadership/staff meetings.

• Reviewed deposits for Community Center using Rectrac.  Prepared general ledger
journal entry to be uploaded and posted to MSI, separating out dog park, shelter,
and clubhouse rentals to ensure posting to proper fund.

• Reviewed deposits for Golf and Concessions (Clubhouse, Catering, Recreation) in
TeeSnap. Prepared general ledger journal entries to be entered and posted to MSI.
Adding the cost of goods sold entry for Concessions as needed.

• Updated EFTs. Performed installment billing for Pathway Fitness memberships and
passes.  The April installment was for 165 individuals, a decrease of 1 from March.
The monthly installment was $3,306 ($53 decrease) processed through credit cards
and $155 ($36 increase) through ACH transactions.  There were 4 households whose
credit cards did not process ($110) due to declined credit cards.  I am following up
on each of these and processing the transactions when possible.  (See chart below
that shows monthly EFT revenue over the last year.)

• Continued to monitor new household accounts on Rectrac for residency and process
refund for those that registered as non-resident when they should be resident.

• Assisted staff with technology problems/concerns/needs.  Coordinated assistance
from CMJ and/or Integra to resolution when necessary.  Topics: email updates and
additions; order replacement computers; problems with phone at clubhouse
requiring new network run; set up scanning abilities on copiers; installation of new
printers

• Prepared monthly sales tax returns.

• Filed monthly IMRF earnings and submitted payment.

• Completed and filed quarterly payroll taxes.

 $-

 $500.00

 $1,000.00

 $1,500.00

 $2,000.00

 $2,500.00

 $3,000.00

 $3,500.00

 $4,000.00
EFT
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• Submitted payroll direct deposit files for processing and scheduled transfer of funds.

• Processed monthly bills for payment.

• Processed pro shop inventory/special orders.

• Performed criminal background checks on new hires and volunteers.

• Finalized work on 2021 Audit.

• Assisted in reviewing Banking Services RFP.

• Interviewed PT Accountant candidates.

• Attended Pumpkin Festival Committee meeting.

• Finalized tax levy computation.

• Obtained information on Vermont Systems training.

• Completed US Dept of Commerce, Census of governments, Survey of Public
Employment & Payroll.

Administrative Initiatives (5/1/22 – 5/31/22) 

• Attend scheduled Superintendent and Board meetings.

• Learn about Foundation accounting setup.

• Begin training of PT Accountant.

• Submit monthly unemployment report to state.

• Prepare and file monthly Sales Tax Return.

• Review deposits for Community Center, Golf, and Concessions.  Prepare journal
entries to be posted.

• File monthly IMRF earnings and submit payment.

• Monthly bank reconciliation.

• Process monthly EFT for memberships/passes.

• Work with CMJ on technology as needed.

• Attend Pumpkin Festival Committee meeting.

• Complete workers comp audit.

• Input 2021 budget into MSI.

• Look into RecTrac credit card options.

• Provide data for annual report.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Corporate Fund (10)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual Variance

Revenues

Administration 24,004.99      40,400.63      1,672,035         14,336.21      181.8% (1)

Marketing - 500.00 - - #DIV/0!

Parks 790.00 2,510.00 24,889 3,000.00        -16.3%

Total Revenues 24,794.99      43,410.63      1,696,924         17,336.21      150.4%

Expenses

Administration 36,598.90      100,399.66    1,297,766         85,085.27      18.0% (2)

Marketing 16,243.45      17,779.82      52,000 4,964.03        258.2% (3)

Parks 19,776.46      49,070.82      324,043 49,230.60      -0.3%

Total Expenses 72,618.81      167,250.30    1,673,809         139,279.90    20.1%

Total Fund Revenues 24,794.99      43,410.63      1,696,924         17,336.21      150.4%

Total Fund Expenses 72,618.81      167,250.30    1,673,809         139,279.90    20.1%

Surplus (Deficit) (47,823.82)     (123,839.67)   23,115 (121,943.69)   1.6%

(1)

(2) 2022 includes Bridge Engineering $15,510 and legal fees $3,388.

(3)

Replacement taxes in 2022 greater 241.3% $25,834.

New website and other expenses related to 100th anniversary.

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Recreation Fund (20)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration - - 1,043,505         29.15 -100.0%

Sports Complex 150.00 150.00 42,018 150.00 0.0%

Sports Complex Maintenenance - - 40,522 - #DIV/0!

Midwest Museum of Natural Hist - - - 580.96 -100.0%

Programs-Youth 2,291.00        9,194.00        22,634 2,053.00        347.8% (1)

Programs-Tweens 965.00 1,000.00        1,862 (35.00) -2957.1% (1)

Programs-Adult 785.00 3,010.00        14,213 2,908.25        3.5% (1)

Programs-Nature 82.00 546.00 2,350 - #DIV/0! (1)

Programs-Leagues 10.00 330.00 11,408 50.00 560.0% (1)

Programs-Youth Athletics 3,529.00        12,724.00      63,320 11,013.00      15.5% (1)

Programs-Fitness 903.46 6,816.76        18,701 3,933.00        73.3% (1)

Programs-Early Childhoold 615.00 685.00 407 150.00 356.7% (1)

Programs-Dance 280.00 1,845.00        3,638 804.00 129.5% (1)

Programs-Special Events 351.00 5,869.00        11,797 3,161.00        85.7% (1)

Programs-Community Events 2,050.00        4,625.00        11,132 1,900.00        143.4% (1)

Brochure - - 4,000 - #DIV/0!

Weight Room 12,788.83      40,194.70      132,359 26,273.47      53.0% (2)

Community Center 7,641.35        24,903.03      58,968 16,613.59      49.9% (2)

- 

Total Revenues 32,441.64      111,892.49    1,482,834         69,584.42      60.8%

(1)

(2) Compared to Annual Budget/Compared to 2021 YTD

    Pathway Fitness Membership 32.48% / 165.63%

    Pathway Fitness Pass    25.76% / 139.50%

    Track Only Pass 40.08% / 162.17% 

    Pre-pay Card 100.00% / 100.00%

    Program Fees 12.2% / 41.45%

    Daily Admission Fee 42.90% / 336.03%

Compared to Annual Budget/Compared to 2021 YTD:

    Open Gym Daily 55.78% / 127.45%

    Open Gym  Membership 40.99% / 129.90%

    Rentals 52.86% / 195.88%

Revenue from programs increased 77.57%, $15186 compared to 2021.

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Expenses

Administration 40,741.25      138,829.61    611,676 119,114.19    16.6% (2)

Sports Complex - - - - #DIV/0!

Sports Complex Maintenenance 31,627.42      87,772.41      451,086 87,112.97      0.8%

Midwest Museum of Natural Hist - - - 3,113.72        -100.0%

Programs-Youth 565.14 1,481.95        8,952 390.86 279.2% (1)

Programs-Tweens 41.71 170.47 761 - #DIV/0! (1)

Programs-Adult 72.12 378.63 5,858 330.50 14.6% (1)

Programs-Nature 187.50 187.50 1,070 - #DIV/0! (1)

Programs-Leagues 1,534.13        2,740.52        6,852 2,516.71        8.9% (1)

Programs-Youth Athletics 37.00 1,909.96        39,832 1,414.62        35.0% (1)

Programs-Fitness 1,231.31        3,364.20        14,037 1,780.40        89.0% (1)

Programs-Early Childhoold 100.37 100.37 280 - #DIV/0! (1)

Programs-Dance 44.42 288.69 1,607 167.94 71.9% (1)

Programs-Special Events - 1,599.76 6,786 512.94 211.9% (1)

Programs-Community Events - - 9,564 15.78 -100.0% (1)

Brochure - - 25,500 - #DIV/0!

Weight Room 148.85 783.52 30,890 1,137.20        -31.1%

Community Center 20,060.69      49,571.46      228,967 43,972.97      12.7% (3)

Total Expenses 96,391.91      289,179.05    1,443,718         261,580.80    10.6%

Total Fund Revenues 32,441.64      111,892.49    1,482,834         69,584.42      60.8%

Total Fund Expenses 96,391.91      289,179.05    1,443,718         261,580.80    10.6%

Surplus (Deficit) (63,950.27)     (177,286.56)   39,116 (191,996.38)   -7.7%

(1) Expenses for programs increased 71.4%, $5,092 compared to 2021.

(2) Timing of rec trac invoice $20,000,

(3) Following expenses greater in 2022: Wages & related taxes 7.1% $1,412; Utilities 50.5% $4,434; Health ins 814.5% $1,564

Page 3 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Donations (21)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration - 8,599.90 26,500 16,192.44      -46.9%

Total Revenues - 8,599.90 26,500 16,192.44      -46.9%

Expenses

Administration - - 26,500 - #DIV/0!

Total Expenses - - 26,500 - #DIV/0!

Total Fund Revenues - 8,599.90 26,500 16,192.44      -46.9%

Total Fund Expenses - - 26,500 - #DIV/0!

Surplus (Deficit) - 8,599.90 - 16,192.44      -46.9%

Special Recreation (22)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration - - 216,000 1.62 -100.0%

Total Revenues - - 216,000 1.62 -100.0%

Expenses

Administration - 216,000 - #DIV/0!

Total Expenses - - 216,000 - #DIV/0!

Total Fund Revenues - - 216,000 1.62 -100.0%

Total Fund Expenses - - 216,000 - #DIV/0!

Surplus (Deficit) - - - 1.62 -100.0%

Page 4 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Insurance (23)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration - - 60,000 3.57 -100.0%

Total Revenues - - 60,000 3.57 -100.0%

Expenses

Administration - - 60,815 - #DIV/0!

Total Expenses - - 60,815 - #DIV/0!

Total Fund Revenues - - 60,000 3.57 -100.0%

Total Fund Expenses - - 60,815 - #DIV/0!

Surplus (Deficit) - - (815) 3.57 -100.0%

Audit (24)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration - - 14,500 0.83 -100.0%

Total Revenues - - 14,500 0.83 -100.0%

Expenses

Administration 11,900.00      11,900.00      15,000 11,900.00      0.0%

Total Expenses 11,900.00      11,900.00      15,000 11,900.00      0.0%

Total Fund Revenues - - 14,500 0.83 -100.0%

Total Fund Expenses 11,900.00      11,900.00      15,000 11,900.00      0.0%

Surplus (Deficit) (11,900.00)     (11,900.00)     (500) (11,899.17) 0.0%

Page 5 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Paving & Lighting (25)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration -                 -                 -                    4.05               -100.0%

Total Revenues -                 -                 -                    4.05               -100.0%

Expenses

Administration -                 -                 74,000              -                 #DIV/0!

Total Expenses -                 -                 74,000              -                 #DIV/0!

Total Fund Revenues -                 -                 -                    4.05               

Total Fund Expenses -                 -                 74,000              -                 

Surplus (Deficit) -                 -                 (74,000)             4.05               

Park Police (26)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration -                 -                 5,316                0.01               -100.0%

Total Revenues -                 -                 5,316                0.01               -100.0%

Expenses

Administration 409.26           992.71           4,844                1,059.80        -6.3%

Total Expenses 409.26           992.71           4,844                1,059.80        -6.3%

Total Fund Revenues -                 -                 5,316                0.01               -100.0%

Total Fund Expenses 409.26           992.71           4,844                1,059.80        

Surplus (Deficit) (409.26)          (992.71)          472                   (1,059.79)       -6.3%

Page 6 of 14

40



Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

IMRF (27)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration -                 -                 100,000            -                 #DIV/0!

Total Revenues -                 -                 100,000            -                 #DIV/0!

Expenses

Administration -                 -                 100,000            -                 #DIV/0!

Total Expenses -                 -                 100,000            -                 #DIV/0!

Total Fund Revenues -                 -                 100,000            -                 #DIV/0!

Total Fund Expenses -                 -                 100,000            -                 #DIV/0!

Surplus (Deficit) -                 -                 -                    -                 

Social Security (28)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration -                 -                 112,000            -                 #DIV/0!

Total Revenues -                 -                 112,000            -                 #DIV/0!

Expenses

Administration -                 -                 112,000            -                 #DIV/0!

Total Expenses -                 -                 112,000            -                 #DIV/0!

Total Fund Revenues -                 -                 112,000            -                 #DIV/0!

Total Fund Expenses -                 -                 112,000            -                 #DIV/0!

Surplus (Deficit) -                 -                 -                    -                 

Page 7 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Concessions (30)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Clubhouse Concessions 19.30 19.30 98,130 685.90 -97.2%

Beverage Cart - - 11,184 - #DIV/0!

Sports Complex Concessions - - 51,766 - #DIV/0!

Pool Concessions - - - - #DIV/0!

Catering 1,309.00        2,167.50        17,005 950.00 128.2%

Total Revenues 1,328.30        2,186.80        178,085 1,635.90        33.7% (1)

Expenses

Clubhouse Concessions 3,957.16        9,140.12        100,637 8,237.58        11.0%

Beverage Cart - 9,887 - #DIV/0!

Sports Complex Concessions 323.90 369.40 39,229 412.17 -10.4%

Pool Concessions - - - - #DIV/0!

Catering 96.59 140.41 6,720 62.50 124.7%

Total Expenses 4,377.65        9,649.93        156,473 8,712.25        10.8%

Total Fund Revenues 1,328.30        2,186.80        178,085 1,635.90        33.7%

Total Fund Expenses 4,377.65        9,649.93        156,473 8,712.25        10.8%

Surplus (Deficit) (3,049.35)       (7,463.13)       21,612 (7,076.35)       5.5%

(1) Colder/Wetter Spring 2022.  Increased room rental in 2022.

Page 8 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Developer Contributions (32)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration -                 -                 15,000              1.29               -100.0%

Total Revenues -                 -                 15,000              1.29               -100.0%

Expenses

Administration -                 -                 15,000              -                 #DIV/0!

Total Expenses -                 -                 15,000              -                 #DIV/0!

Total Fund Revenues -                 -                 15,000              1.29               -100.0%

Total Fund Expenses -                 -                 15,000              -                 #DIV/0!

Surplus (Deficit) -                 -                 -                    1.29               -100.0%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Golf Course (50)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Golf Operations 100,782.86    100,947.01    540,274 100,884.74    0.1%

Golf Maintenance - - 22,239 - #DIV/0!

Total Revenues 100,782.86    100,947.01    562,513 100,884.74    0.1%

Expenses

Golf Operations 13,380.96      43,396.78      276,636 43,482.68      -0.2%

Golf Maintenance 20,982.34      53,003.97      296,816 39,592.90      33.9% (1)

Total Expenses 34,363.30      96,400.75      573,452 83,075.58      16.0%

Total Fund Revenues 100,782.86    100,947.01    562,513 100,884.74    0.1%

Total Fund Expenses 34,363.30      96,400.75      573,452 83,075.58      16.0%

Surplus (Deficit) 66,419.56      4,546.26        (10,939) 17,809.16      -74.5%

(1) Golf Maint wages and related payroll taxes increased 25.7% $6,849. Maitenance Materials increased 94.3% $5,700.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Aquatics (51)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Pool -                 825.00           64,170              250.00           230.0%

Swim Lessons -                 19,567              -                 

Splashpad -                 -                 13,732              -                 #DIV/0!

Total Revenues -                 825.00           97,469              250.00           230.0%

Expenses

Pool 542.85           734.41           72,978              324.84           126.1%

Aquatics Maintenance 3,040.70        5,135.49        34,900              1,612.38        218.5%

Swim Lessons 10,427              -                 

Splashpad -                 -                 1,122                -                 #DIV/0!

Total Expenses 3,583.55        5,869.90        119,427            1,937.22        203.0%

Total Fund Revenues -                 825.00           97,469              250.00           230.0%

Total Fund Expenses 3,583.55        5,869.90        119,427            1,937.22        203.0%

Surplus (Deficit) (3,583.55)       (5,044.90)       (21,958)             (1,687.22)       199.0%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Debt Service (60)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration - - 655,000 7.34 -100.0%

Total Revenues - - 655,000 7.34 -100.0%

Expenses

Administration - - 649,140 - #DIV/0!

Total Expenses - - 649,140 - #DIV/0!

Total Fund Revenues - - 655,000 7.34 -100.0%

Total Fund Expenses - - 649,140 - #DIV/0!

Surplus (Deficit) - - 5,860 7.34 -100.0%

Capital Projects (70)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration - - 905,300 34.69 -100.0%

Total Revenues - - 905,300 34.69 -100.0%

Expenses

Administration 2,326.74        14,138.84      1,299,230         35,509.03      -60.2%

Total Expenses 2,326.74        14,138.84      1,299,230         35,509.03      -60.2%

Total Fund Revenues - - 905,300 34.69 -100.0%

Total Fund Expenses 2,326.74        14,138.84      1,299,230         35,509.03      -60.2%

Surplus (Deficit) (2,326.74)       (14,138.84)     (393,930) (35,474.34)     -60.1%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2022

Action 2020 (71)

Department March Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 13,006.96      13,006.96      334,802 200,174.56    -93.5%

Total Revenues 13,006.96      13,006.96      334,802 200,174.56    -93.5%

Expenses

Administration 42,461.74      46,160.67      835,200 18,080.79      155.3%

Total Expenses 42,461.74      46,160.67      835,200 18,080.79      155.3%

Total Fund Revenues 13,006.96      13,006.96      334,802 200,174.56    -93.5%

Total Fund Expenses 42,461.74      46,160.67      835,200 18,080.79      155.3%

Surplus (Deficit) (29,454.78)     (33,153.71)     (500,398) 182,093.77    -118.2%

Total Fund Revenues 172,354.75    280,868.79    6,462,243         406,111.67    

Total Fund Expenses 268,432.96    641,542.15    7,374,608         561,135.37    

Surplus (Deficit) (96,078.21)     (360,673.36)   (912,365) (155,023.70)   
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Sycamore Park District

Fund Balances

Unaudited 3/31/2022

1/1/2022 Revenues Expenses 3/31/2022 Cash balance

10 Corporate 940,955.50      43,410.63      167,250.30    817,115.83      809,121.11      

20 Recreation 563,031.39      111,892.49    289,179.05    385,744.83      402,767.44      

21 Donations 197,488.00      8,599.90        -                 206,087.90      206,087.90      

22 Special Recreation 116,450.11      -                 -                 116,450.11      116,450.11      

23 Insurance 52,763.34        -                 -                 52,763.34        52,763.34        

24 Audit 11,887.69        -                 11,900.00      (12.31)             (12.31)              

25 Paving & Lighting 73,766.08        -                 -                 73,766.08        73,766.08        

26 Park Police 1,816.80          -                 992.71           824.09            890.88             

27 IMRF -                   -                 -                 -                  -                   

28 Social Security -                   -                 -                 -                  -                   

30 Concessions 51,070.89        2,186.80        9,649.93        43,607.76        39,177.41        

32 Developer Contributions 19,114.57        -                 -                 19,114.57        19,114.57        

50 Golf 126,330.35      100,947.01    96,400.75      130,876.61      141,785.68      

51 Aquatics (34,850.41)       825.00           5,869.90        (39,895.31)      (39,880.65)       

60 Debt Service 92,268.42        -                 -                 92,268.42        92,268.42        

70 Capital Projects 499,277.56      -                 14,138.84      485,138.72      488,938.72      

71 Action 2020 931,175.96      13,006.96      46,160.67      898,022.25      973,667.61      

3,642,546.25    280,868.79    641,542.15    3,281,872.89   3,376,906.31    

Summary of depository accounts as of 4/20/2022

Location Balance Interest

First Midwest Bank 1,085,285.44    0.73

Resource Bank 200,191.59      0.08

IPDLAF 1,980,046.23    0.1646

DCCF - Action 2020 73,166.62        

Dekalb Co. Community Foundation 21,969.47        

3,360,659.35    
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 To: Board of Commissioners 

From: Theresa Tevsh, Superintendent of Recreation Services 

Subject:  Monthly Recreation Team Report 

Date: April 20, 2022 

Administrative Initiatives (4/1/22-4/30/22) 

 Theresa Tevsh, Superintendent of Recreation Services and Recreation Staff 

• Attended all Board meetings and management team meetings in April.

• The  Part-time custodian position is still vacant. No applications in April to date.

• Dog Park passes sold to date:171

• As of April 18, pre-season early bird aquatic passes sold :43. Regular season rates start May 1.

• The Dog Park Members Only Egg Hunt was canceled due to rain. The dogs were invited to the
breakfast with the Bunny event to have their photo taken and receive their frisbee w/dog treats.
8 Dog Park Members showed up during the 7:30-8am timeslot.

• March vending sales totaled $463 in product from the Community Center.

• Recreation Specialist Dobberstein had four birthday party rentals and ten facility rentals for the
month of April. Allied Security continues to rent a classroom weekly from 8-3pm to conduct
interviews for Dekalb county. There were three clubhouse rentals and two Riverview room
rentals.

• We received the IAPD grant for afterschool programming in the amount of $1000. This will be
used for a future middle school program this Fall. The goal is to have middle school students
bussed to the community center after school until 5pm, where they will participate in exercise,
nutrition education and recreational activities.

• Attended several meetings with school district 427 to review shared use of bussing to help
conduct tween summer programs, summer trips and school year afterschool program. The school
district has us on hold due to retiring staff member and then the wait for the replacement
person. At this time, we can move forward with shared bussing with the OSCAR camp, so we can
have a tween, “Flick & Float” program this summer. Tweens will watch a movie at the theater,
then get bussed to the pool to swim in the afternoon.

• We will see four pickleball courts added at West School through partnership with school district
427. The school district will cover over $10,000 of paving/patching the existing parking lot and
striping of 4 pickleball courts. The park district will be in charge of funding the posts and nets. The
Parks Foundation has taken this on as their first priority to raise the $4000. Thank you to
Commissioner Graves for putting a “bug” in Chauncey’s ear to get this project rolling after my
attempts to ask the school for multi- sport tennis courts at the high school.

• As of April 15, 2022, we have 265 Active Pathway Fitness 24/7 Memberships, 252 Active Pathway
Fitness Passes, 42 Active Track 24/7 Memberships,  189 Active Track Passes and 302 Active Open
Gym Passes. Numbers going up slowly!

• In the month of March, for our Fitness Sweat 16 Club, we had 36 people work out at the
Community Center at least 16 times! 10 of them were newly entered into the club for March.
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• The Sycamore Masters Chip Challenge scheduled for April 10th was canceled due to wet
conditions that stopped staff from setting up the grounds.

• Attend the KSRA & KSRF meeting on April 12 at Roshelle Park District. Board members toured the
new park district facility that opened in December of 2020. KSRF will host the second annual golf
outing on May 27th. Let me know if you would like to golf or attend dinner.

• Recreation Staff conducted the Breakfast with the Bunny annual event on April 16.We had 113
registered for event. Customer service staff fielded many phone calls regarding the Police Dept’s
egg hunt throughout the week. This year we served pancakes, sausage, oj and coffee. Eggs
omitted.

• Recreation Specialist Dobberstein opened Caddyshack Grill on March 25th. Food sales is very slow
due to weather.

• The Recreation staff conducted  the Tween Flashlight Egg Hunt on April 14. We had 32 tweens
which brought in $500. New to this event was a glow in the dark rc car racing in the gym.

• Recreation Supervisor Rex  launched the new Park District and Parks Foundation websites April
11.

• Recreation Supervisor Rex booked the summer concert series which will return this year with an
8-show line-up. Sponsorships cover $7075 of the $7600 band and licensing fees.

• Recreation Supervisor Rex  began campaign to collect stories and photographs in preparation for
100th anniversary materials.

• Recreation Supervisor Rex  and Recreation Specialist Hoblet , along with Director Bailey attended
the Chamber of Commerce annual meeting.

• Facility Supervisor Metcalf trained full-time staff on Text Message through Rectrac services. This
is a new product that will allow staff to notify participants when classes are canceled or moved
indoors. Metcalf hopes to implement this for the swim lesson season.

• Facility Supervisor Metcalf Coordinated lifeguard training through the YMCA to use their indoor
pool. 10 new guards certified for the summer!

• The Customer Service staff will attend CPR/First Aid/AED training on April 24.

• The  grand opening of the Riverside Sport Complex on April 23 is up in the air at this point based
on weather conditions.

• Recreation Supervisor Rex will assist with the Sycamore Parks Foundation Launch event April 30.

• Facility Supervisor Metcalf will coordinate and attend the Tai Chi for Health & Wellness workshop
on April 30

• Recreation Team will conduct the Cup in Hand tournament on April 30th. Need to register more
teams!

• KSRA Executive Director Schaefer will give staff a presentation on proposed use of space in the
northwestern medicine rooms for a sensory room on April 25th.

• Literacy Lane on the Great Western trail has a QRCode at the end of trail message boards to
capture data from users of the trail. Current reports:

o No visits  to Literacy Lane were reported in January,
o We had 5 visits in February: 2/13, 2/20 & (3) visits on 2/26.
o We had (8) visits in March:  3/5, 3/13 (2 visits,) 3/14 (2 visits), 3/16 & 3/21 (2 visits).

• Spring Session program numbers with actual number and max allowed from Recreation
Specialist, Chris Hoblet:

o ● Lil Spring Breakers Camp (16/16) & Spring Break Fun Classes – Volleyball (10/10),
Tennis Clinic (8/10) & Arts & Crafts Time saw good numbers and we received positive
feedback from participants and parents.
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o ● Little Tumblers (7/10), Cheer Tots (4/10), Intro to Dance (6/10) & Hip Hop / Jazz Combo
& Ballet / Tap (10/10) are well received and growing. The instructor has received great
praise for her work and participant outcomes.

o ● Mommy & Me Painting (5/5), Middle School Art Club (5/12) & Elementary Art Club
(13/12) are well established and receive good feedback from participants and the
possibility of expanding class offerings is being considered.

o ● Kajukenbo Karate (33/40) consistently sees strong numbers and could be expanded per
the number of classes offered.

o ● Youth Tennis (23/32) is seeing numbers rebound and interest grow as we get closer to
summer. Numbers are expected to be near capacity for summer classes.

o ● All Star Sports Session 3 ( 59/72) Per the lead instructor, we are seeing a climb back
from covid numbers and expect to see stronger numbers and more offerings as the
summer season progresses.

• Recreation Specialist, Chris Hoblet meeting attendance in April:
o Meetings & Training
o ● RecTrac Training
o ● Service Desk Training
o ● School District / OSCAR Flick and Float Meetings
o ● Meeting with State Street Movie Theater Flick and Float
o ● Sycamore Chamber of Commerce Awards Meeting
o ● CPR First Aid Training
o BASSETT certification

Administrative Initiatives (5/1/22-5/31/22) 

Theresa Tevsh, Superintendent of Recreation Services and Recreation Staff 

• Will attend all Board meetings, any study session, and management team meetings in May

• Will work with the Chamber to prepare for the Chamber Expo on May 7th.

• Will conduct interviews for summer camp staff.

• Will attend the NIU virtual job fair on May 6.

• Recreation staff will meet to go over the Strategic Plan review and updates.

• Recreation Specialist Dobberstein is gearing up for ballfield tournaments and golf outings.

• Recreation Supervisor Rex will work with OC Creative to schedule testimonial/interview videos for
the 100th Anniversary.

• Recreation Supervisor Rex will work with the DeKalb County History Center on 100th Anniversary
research and materials.

• Recreation Supervisor Rex will seek sponsorships for the Sycamore Parks Foundation Golf Outing

• Recreation Supervisor Rex will continue promotions of Park District and Sycamore Parks
Foundation

• Facility Supervisor Metcalf will coordinate and attend Dancing Through the Decades, first time
Community Dance.

• Facility Supervisor Metcalf will hold many meetings and trainings for the Community Pool staff to
get ready for the summer.

• Splash Fountain opening day will be Saturday, May 28. This will include a Kite Fly and balloon
launch at the sled hill.
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• Northwestern Medicine has asked for an addendum to the current MOI due to the current
employee retiring this summer. An updated agreement will be presented at the May Board
meeting.

• Will attend the May 27th KSRF golf outing.
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From:  Kirk T. Lundbeck 

Subject:  Monthly Report 

Date:   April 26, 2022 

Administrative Initiatives (4/1/22 – 4/30/22) 

• Attended all administrative team meetings as scheduled.

• Continued bi-monthly marketing calls with Teesnap marketing.

Though the season has started slowly due to Mother Nature’s lack of spring 

• Opened golf course for the 2022 golfing season.

Though the season has started slowly due to Mother Nature’s lack of spring 

weather there have been many positives so far this season. 

• We have sold 278 Season Passes so far which is 43 more than the same

period last year.

• We have received a total of $100,744.25 in Season Pass revenue.

• We have 48 new Season Pass holders and 24 Out of District Season Pass

holders, up from 22 and 9 respectively.

• The new for 2022 Senior Men’s Freedom League has 22 players registered

so far and registration continues.

• The “Chicks with Sticks” 18-hole ladies league has a 25% increase in

participation over 2021.

• Finalized all league rosters and schedules.

In-house leagues offered this season: 

Mondays – Mobile Match Play Men’s League – 5:00pm 

Tuesday – Senior Men’s Freedom League – 8:30am 

Wednesdays – Ladies “Niners” – 8:30am Men’s Fairway Club – 3:30pm 

Thursdays – Ladies “Chicks with Sticks” 18-hole league 

Sundays – Couples League – 4:00pm 

Corporate and Civic Organization leagues this season: 

Mondays – Kiwanis – 3:30pm 

Tuesdays – PJ’s Courthouse – 4:30pm 

Thursdays – Genoa League – 4:30pm, Bogeys and Beer – 5:00pm 
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• Completed Teesnap tee sheets with all leagues, outings and events listed on

the tee sheet and website.

• Completed new Titleist Ball and Club Certifications.

• Continued to accept applications for employment for part-time staff as well

as Pro Shop Manager/Assistant Professional positions.

• Continued to receive new pro shop product orders, document inventory

received and relayed that information to the administration office.

• Worked with Melissa Dobberstein to set up food schedule for the 18-hole

ladies, the couples league and various golf outings requesting food.

• Finalized promotional schedule of events through Teesnap.

• Prepared all registration forms for the Corporate Lesson Program, Adult

Lesson Academy and SAY-Golf Junior Lessons.

• Set up TV commercials with WREX in Rockford with the acceptance of the

WREX Golf Card.

• Finished cleaning and preparing the cart barn once carts are returned from

yearly maintenance. Began weekly cart rotation schedule once carts are

allowed on the course.

• Met with Sub-70 Golf to set up a possible demo day at Sycamore Family

Sports Center to promote sales for both the golf course as well as the

Sycamore based golf company.

• Began to plan summer staffing schedule once part-time staff is in place.

Administrative Initiatives (5/1/22 – 5/31/22) 

• Attend all administrative team meetings as scheduled.

• Continue bi-monthly marketing calls with Teesnap marketing.
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• Begin all play of leagues for 2022

• Begin peak season hours of 6:30am to dusk weekdays and 6:00am to dusk

weekends. This continues until Labor Day weekend.

• Continue to accept applications for employment for part-time staff as well as

Pro Shop Manager/Assistant Professional positions.

• Continue to receive new pro shop product orders, document inventory

received and relay that information to the administration office.

• Order rental fleet from Players Golf Cars for outings exceeding the number

of carts in our fleet.

• Meet with Jonelle and Sarah to begin possible marketing promotion of

existing scoreboard north of the pro shop with new business sponsors.

• Begin accepting registration for SAY-Golf, the Adult Lesson Academy and

Corporate Lunch Lessons

• Finalize and record TV commercials with WREX in Rockford with the

acceptance of the WREX Golf Card.

• Finalize summer staffing schedule once part-time staff is in place.

• Begin preparing and training new part-time staff for outing season.
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To: Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:  March 22nd, 2022 

Administrative Initiatives (4/1/22-4/30/22) 

Golf 

• The snow on April 18th is hopefully the last of the season. Consistent rains

since the winter thaw have kept the course very wet without many dry, warm,

sunny days to dry out. The result has been few days we have been able to have

golf carts or just nice days in general for the golfers. We do have a warm

weekend coming on the 23rd which should jump start the grass growth.

• We are very happy with the condition of the turf coming out of winter as

very little disease or desiccation occurred.

• Spraying for seedhead reduction has begun with one of two applications

completed on the greens and fairways. Unfortunately, the high-quality product

we used for years on the fairways is no longer produced or available, so a

different growth regulator product is now used that should reduce the amount of

seedheads come mid-May overall but won’t be as effective.

• Mowing so far has just been the greens, tees, and fairways as the cold soil

has not allowed the turf to grow much. The moisture combined with the

warmup soon should really jump start the grass.

• Staff has been cleaning after wind events, mowing as needed, making

repairs, working inside on small equipment, build and installed a new water

cooler holder at 13 ladies’ tee, cut down native grasses and mulched the

clubhouse.
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• Sodding of some thin areas will be taking place soon. 

 

• I have been contacting seasonal staff from last year and coordinating 

paperwork for their returns.  

 

• Participated in the bid openings for the new ten tee bridge on March 29th. 

 

• Turning on irrigation system on the 22nd and testing system for issues.  

 

Sports 

 

• Collaborating with all user groups as practices are happening daily on all 

fields when weather allows. Receiving game schedules for our field prep and 

helping groups work out planning for games, practices, and tournaments. 

 

• I am including Chris in the Rec. dept. on correspondence with the groups 

and helping him learn about all the user groups and what they use and need 

at our complex. 

 

• Saturday the 23rd of April we are hosting the Titans spring tournament, a 

Syco four field round robin, and AYSO soccer opening day as long as the 

storms Friday are not too severe.  

 

• We have been working on the new soccer fields when weather allows. We 

rented a heavier roller to help smooth the fields, mowed down to usual 

height, measured out and squared up the various field sizes, painted lines for 

the first time, moved and assembled all the goals and anchored in place. 

Once turf growth begins the fields will continue to thicken and we will 

continue to add seed and fertilizer as they are used.  

 

• Have been ordering/receiving deliveries of chalk, pesticides, paint, and other 

supplies. 
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• The pool heater exhaust pipe hook up will be completed this week as they

had to wait for parts. We will then have the State boiler division inspect the

project. We plan to start getting the pool ready later this month with filling

of the pool planned for May 16th.

• William Charles has resumed work on the new ball fields this week as

weather allows.

Parks 

• I attended staff and Board meetings.

• Attended remote meeting with ERA on ball field schedules, other projects.

• The installation of the new Founders Park playground is in progress. They

should be done in a couple of weeks if the weather allows.

• Staff finishing equipment repairs, cleaning after windstorms as trees have

come down on the trails, putting tables at shelters, starting to turn water on

for fountains, shelters, and sports concession building. Mowing will begin

soon along with continued clean up ponds, trails, and parks.

• Finalizing seasonal staff, a couple from last year ended up not coming back

so pursuing the couple of applications received.

• Added new playground mulch to South Prairie/Kiwanis Park playground.

• Staff met with new PDRMA rep. Starting loss control info packet for

reviews this summer and fall.

Administrative Initiatives (5/1/22-5/31/22) 

• Attend all staff, Board, and project planning meetings.
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• Mowing/trimming, weed control, disease spraying, all continue.

• Perform pool repairs, touch up painting, chemical cleaning of entire pool

prior to filling, filtering, and chlorinating mid-month. Guards will be in the

water on the 31st to train. Splash pad controls will be assembled, the holding

tank cleaned, features prepped, chemicals added to tank with sensors

installed, and filled for use on May 28th.

• Continue seeding, rolling, mowing of new soccer fields as all user groups

continue spring seasons.

• Games begin on all ball fields for youth baseball/softball, travel teams, adult

leagues. Softball Sycos Mom’s Rock tournament take place on May 7th

using ten fields all day.

• Meeting with Storm Dayz representatives to plan for the June 24-26 event.

• Seed the dog park bare areas when weather allows and fence off area for

recovery. Will do this either later in April or early May when soil warm

enough so seed can germinate when planted.

• Continue mulching thin playground areas, prepping for shelter rentals, get

remaining picnic tables and cans out.

• Work with William Charles as the new ball field construction continues.
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To: Board of Commissioners 
From: Jonelle Bailey 
Subject: Monthly Report 
Date: April 2022 

Administrative Initiatives (4/1 – 4/30/2022) 

• Attend all Staff, Board and Planning meetings.

• Attend all administrative staff meetings as scheduled.

• Attend ALL-Staff meetings when scheduled.

• Attend Park Foundation meetings as scheduled

• Attend Rotary and Chamber Meetings
o Hula for Loota event

• Attend IPRA meetings: Diversity Section, Membership Council

• Continue get to know community members and local businesses.

• Bi-weekly meeting with the Superintendents

• Review Marketing needs and timelines with Recreation Staff & Marketing

• Review all construction projects and next steps:
o GWT parcel purchase overview for Phase/Segment 2 of the trail
o Memorial Park Development timeline and construction update: estimated date of completion May 27

– June 10.
o Founders Park Status – install is in progress
o OSLAD grant status: overall awards have been postponed still waiting on information.

• Sycamore Park District Foundation status
o Planning first year of activities
o Finalize timeframes
o Create list of projects
o Finalize budget for 2022
o Get banking information
o Work with Sarah on Marketing for events

▪ Open house on April 30 6 – 7:30pm
▪ Give Dekalb – May 5
▪ Concert Series – June 30
▪ Golf Outing – July 22 1 pm tee time

o Finalized Banking Services with First Midwest

• Continuing working on the Sip n’ Savor Event w/Sarah

• Met with the School District about putting in outdoor pickleball courts

• Working with Sarah on 100-year anniversary
o Testimonials
o Video creation
o Projects

Administrative Initiatives (5/1 – 5/31/2022) 

• Attend all Staff, Board and Planning meetings.

• Attend all administrative staff meetings as scheduled.

• Attend ALL-Staff meetings when scheduled.

• Attend Park Foundation meetings as scheduled

• Attend Rotary and Chamber Meetings

• Attend IPRA meetings: Diversity Section, Membership Council

• Continue get to know community members and local businesses.
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• Bi-weekly meeting with the Superintendents  

• Review Marketing needs and timelines with Recreation Staff & Marketing  

• Review all construction projects and next steps: 
o GWT parcel purchase overview for Phase/Segment 2 of the trail  
o Memorial Park Development timeline and construction update: estimated date of completion May 27 

– June 10. 
o OSLAD grant status: overall awards have been postponed still waiting on information. 

• Sycamore Park District Foundation status 
o Planning first year of activities 
o Finalize timeframes 
o Create list of projects 
o Finalize budget for 2022 
o Get banking information 
o Work with Sarah on Marketing for events 

▪ Give Dekalb – May 5 
▪ Concert Series – June 30 
▪ Golf Outing – July 22 1 pm tee time 

o Finalized Banking Services with First Midwest 

• Continuing working on the Sip n’ Savor Event w/Sarah 

• Met with the School District about putting in outdoor pickleball courts 

• Working with Sarah on 100-year anniversary 
o Testimonials 
o Video creation 
o Projects  
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Imagine the Park Possibilities

We are thrilled to introduce you to the new Sycamore Parks Foundation 
and would be honored if you would join us to 

imagine the park possibilities!

Personal Chef, Rudy Galindo, has crafted a wonderful Charcuterie board 
accompanied by wine, soda, and water. Learn more about upcoming 

projects and volunteer opportunities or just stop by to say hi.

We can’t wait to connect with you! Learn more at sycparksfoundation.org.

Saturday, April 30    6-7:30pm
Sycamore Park District Community Center 

480 Airport Road, Sycamore

Social & Launch Party

Inaugural Golf Outing

Friday, July 22   
Sycamore Golf Club

Save the Date!
a facility of the Sycamore Park District
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March 30, 2022 

Mr. Kirk T. Lundbeck, Superintendent of Golf Services/PGA Professional 

Sycamore Park District 

940 East State Street 

Sycamore, Illinois 60178 

SUBJECT: Bid Summary and Recommendation of Findings 

Sycamore Golf Course Bridge #1 Replacement 

Sycamore Park District 

Dear Mr. Lundbeck, 

The Sycamore Park District received bid results from 8 contractors for the Sycamore Golf Course Bridge #1 

Replacement. The low bidder for the project was Martin & Company of Oregon, IL, who provided a bid in the 

amount of $331,260.20. The Engineer’s Cost Opinion was $326,166.50, which was $5,093.70 or 1.5% below 

the bid.  

Martin & Company submitted the documents requested in the bid package including the Drug-Free Workplace 

Certification, Fair Employment Practices Form, and acknowledgement of 3 addenda. Martin & Company 

submitted five project references. The most recent project reference provided was Carroll County’s Ideal Road 

Bridge, which was completed in November 2021. The reference contact indicated that they were very satisfied 

with Martin & Company, and the project was completed with good timeliness, quality of work, and 

communication during the project. The Sycamore Park District’s Bridge #2 project was also successfully 

completed by Martin & Company in 2019.  

Based on the information received, it is our opinion that Martin & Company is qualified to perform the work 

for the Sycamore Golf Course Bridge #1 Replacement project. ERA would concur with a recommendation to 

the Park District Board to approve Martin & Company for the Sycamore Golf Course Bridge #1 Replacement 

project contract.   

Respectfully submitted, 

ENGINEERING RESOURCE ASSOCIATES, INC. 

Andrew R. Kustusch, PE, CFM 

Project Manager 
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Sycamore Park District

Bridge 1 over South Branch Kishwaukee River

Updated:

By:

Pay Item Construction Items Unit
Total 

Quantity
Unit Price Total Cost

GENERAL CONDITIONS

67100100 MOBILIZATION L SUM 1 $15,000.00 $15,000.00

* CONSTRUCTION LAYOUT & AS-BUILT SURVEY L SUM 1 $4,000.00 $4,000.00

* TRAFFIC CONTROL & PROTECTION L SUM 1 $1,000.00 $1,000.00

SITE GRADING, EROSION CONTROL, AND RESTORATION

20100110 TREE REMOVAL (6 TO 15 UNITS DIAMETER) UNIT 14 $60.00 $840.00

20100210 TREE REMOVAL (OVER 15 UNITS DIAMETER) UNIT 18 $80.00 $1,440.00

25100630 EROSION CONTROL BLANKET SQ. YD 135 $5.00 $675.00

20200100 EARTH EXCAVATION & HAUL-OFF CU. YD. 425 $30.00 $12,750.00

20101100 TREE TRUNK PROTECTION EACH 6 $300.00 $1,800.00

20400800 FURNISHED EXCAVATION CU. YD. 310 $15.00 $4,650.00

K0026830 SHRUB REMOVAL EACH 1 $250.00 $250.00

X0100003 CLEARING AND GRUBBING L SUM 1 $300.00 $300.00

X2810708 STONE DUMPED RIPRAP, CLASS A3 (SPECIAL) SQ. YD 5 $80.00 $400.00

Z0013797 STABILIZED CONSTRUCTION ENTRANCE L SUM 1 $2,500.00 $2,500.00

* ASPHALT SURFACE REMOVAL SQ. YD. 51 $8.00 $408.00

* REMOVE ASPHALT PATH, FULL DEPTH SQ. YD. 250 $8.00 $2,000.00

* CONCRETE APPROACH SLAB REMOVAL SQ. FT. 40 $2.50 $100.00

* COIR LOG (DUAL ROW) FOOT 75 $40.00 $3,000.00

* SILT FENCE FOOT 550 $4.00 $2,200.00

* NATIVE SEED MIX (SLOPE STABILIZATION SEED MIXTURE) ACRE 0.03 $25,000.00 $750.00

* RESTORATION L SUM 1 $8,000.00 $8,000.00

PAVING AND FLAT WORK

40604050 HOT-MIX ASPHALT SURFACE COURSE, MIX "C", N50 TON 54 $180.00 $9,720.00

35102000 AGGREGATE BASE COURSE, TYPE B 8" SQ. YD. 270 $8.00 $2,160.00

UTILITIES

* 8" STORM SEWER FOOT 53 $50.00 $2,650.00

* 8" FLAP GATE EACH 2 $500.00 $1,000.00

* 12" X 12" DRAIN EACH 1 $1,000.00 $1,000.00

* MITERED DRAIN WITH GRATE EACH 1 $200.00 $200.00

*
REMOVE, REPLACE, AND RECONNECT IRRIGATION 

LINE AND COMMUNICATION LINE
L SUM 1 $7,500.00 $7,500.00

STRUCTURAL ITEMS

28100107 STONE RIPRAP, CLASS A4 SQ. YD. 184 $85.00 $15,640.00

28200200 FILTER FABRIC SQ. YD. 184 $3.50 $644.00

50100100 REMOVAL OF EXISTING STRUCTURES EACH 1 $14,000.00 $14,000.00

50200100 STRUCTURE EXCAVATION CU. YD. 28.6 $60.00 $1,716.00

50300225 CONCRETE STRUCTURES CU. YD. 11.5 $1,900.00 $21,850.00

50300300 PROTECTIVE COAT SQ. YD. 67.0 $3.00 $201.00

50301350 CONCRETE SUPERSTRUCTURES (APPROACH SLAB) CU. YD. 5.0 $1,200.00 $6,000.00

50800205 REINFORCEMENT BARS, EPOXY COATED POUND 3,170 $2.50 $7,925.00

51200957 FURNISHING METAL SHELL PILES 12" X 0.25" FOOT 95 $235.00 $22,325.00

51202305 DRIVING PILES FOOT 95 $1.00 $95.00

51203200 TEST PILE METAL SHELLS EACH 2 $5,000.00 $10,000.00

58600101 GRANULAR BACKFILL FOR STRUCTURES CU. YD. 14.5 $55.00 $797.50

58700300 CONCRETE SEALER SQ. FT. 60.0 $6.00 $360.00

59100100 GEOCOMPOSITE WALL DRAIN SQ. YD. 12 $50.00 $600.00

60100060 CONCRETE HEADWALL FOR PIPE UNDERDRAINS EACH 2 $400.00 $800.00

Z0046304 PIPE UNDERDRAINS FOR STRUCTURE, 4" FOOT 80 $25.00 $2,000.00

X0322278 RODENT SHIELDS EACH 2 $200.00 $400.00

X0322508 PEDESTRIAN TRUSS SUPERSTRUCTURE SQ. FT. 456 $295.00 $134,520.00

TOTAL $326,166.50

SYCAMORE PARK DISTRICT

Bridge 1 over the Kishwaukee River

BID TABULATION

Engineer's Estimate
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3/30/2022

AZ

Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price

$18,000.00 $18,000.00 $5,803.00 $5,803.00 $23,800.46 $23,800.46 $21,000.00

$6,500.00 $6,500.00 $5,600.00 $5,600.00 $5,000.00 $5,000.00 $19,000.00

$3,000.00 $3,000.00 $3,360.00 $3,360.00 $1,925.00 $1,925.00 $59,000.00

$50.00 $700.00 $28.00 $392.00 $25.00 $350.00 $20.00

$50.00 $900.00 $39.22 $706.00 $35.00 $630.00 $28.00

$5.00 $675.00 $5.60 $756.00 $5.00 $675.00 $3.00

$46.00 $19,550.00 $61.26 $26,037.20 $48.00 $20,400.00 $36.00

$500.00 $3,000.00 $224.00 $1,344.00 $200.00 $1,200.00 $80.00

$30.00 $9,300.00 $33.60 $10,416.00 $65.00 $20,150.00 $16.00

$200.00 $200.00 $34.00 $34.00 $30.00 $30.00 $150.00

$4,000.00 $4,000.00 $3,024.00 $3,024.00 $2,700.00 $2,700.00 $3,900.00

$100.00 $500.00 $134.40 $672.00 $200.00 $1,000.00 $230.00

$2,000.00 $2,000.00 $1,680.00 $1,680.00 $11,000.00 $11,000.00 $3,000.00

$10.00 $510.00 $78.39 $3,997.99 $12.00 $612.00 $15.00

$12.00 $3,000.00 $78.40 $19,600.00 $7.50 $1,875.00 $17.00

$47.00 $1,880.00 $16.80 $672.00 $10.00 $400.00 $10.00

$40.00 $3,000.00 $16.80 $1,260.00 $67.00 $5,025.00 $25.00

$5.00 $2,750.00 $4.48 $2,464.00 $4.00 $2,200.00 $5.00

$60,000.00 $1,800.00 $84,000.00 $2,520.00 $40,000.00 $1,200.00 $30,000.00

$5,000.00 $5,000.00 $2,240.00 $2,240.00 $12,000.00 $12,000.00 $4,500.00

$175.00 $9,450.00 $248.65 $13,426.99 $221.76 $11,975.04 $185.00

$18.76 $5,065.20 $24.89 $6,720.03 $29.00 $7,830.00 $15.00

$80.00 $4,240.00 $89.60 $4,749.01 $50.00 $2,650.00 $95.00

$500.00 $1,000.00 $448.00 $896.00 $350.00 $700.00 $2,200.00

$700.00 $700.00 $1,680.00 $1,680.00 $400.00 $400.00 $4,500.00

$1,400.00 $1,400.00 $728.00 $728.00 $1,250.00 $1,250.00 $300.00

$30,820.00 $30,820.00 $27,798.00 $27,798.00 $24,820.00 $24,820.00 $4,500.00

$70.00 $12,880.00 $134.40 $24,729.97 $130.00 $23,920.00 $91.00

$4.00 $736.00 $3.36 $618.06 $4.00 $736.00 $5.00

$8,000.00 $8,000.00 $19,936.00 $19,936.00 $37,500.00 $37,500.00 $39,000.00

$60.00 $1,716.00 $111.99 $3,203.00 $60.00 $1,716.00 $79.00

$2,200.00 $25,300.00 $3,243.13 $37,296.00 $1,500.00 $17,250.00 $1,700.00

$5.00 $335.00 $40.12 $2,687.97 $6.00 $402.00 $10.00

$2,200.00 $11,000.00 $1,478.40 $7,392.00 $1,500.00 $7,500.00 $1,620.00

$3.00 $9,510.00 $2.93 $9,294.44 $4.00 $12,680.00 $4.00

$145.00 $13,775.00 $246.40 $23,408.00 $72.50 $6,887.50 $1.00

$5.00 $475.00 $48.27 $4,586.03 $0.10 $9.50 $215.00

$6,500.00 $13,000.00 $7,840.00 $15,680.00 $8,000.00 $16,000.00 $7,900.00

$46.00 $667.00 $84.00 $1,218.00 $185.00 $2,682.50 $75.00

$5.00 $300.00 $7.47 $448.02 $2.50 $150.00 $11.00

$48.00 $576.00 $84.00 $1,008.00 $42.00 $504.00 $35.00

$475.00 $950.00 $1,680.00 $3,360.00 $500.00 $1,000.00 $750.00

$30.00 $2,400.00 $44.80 $3,584.00 $32.00 $2,560.00 $19.00

$50.00 $100.00 $336.00 $672.00 $36.00 $72.00 $400.00

$200.00 $91,200.00 $187.50 $85,500.91 $225.00 $102,600.00 $256.00

TOTAL $331,860.20 TOTAL - TOTAL $393,198.62 TOTAL $395,967.00 TOTAL

Lump Sum Total: $331,260.20 Lump Sum Total: $348,225.00 Lump Sum Total: $393,200.00 Lump Sum Total: $395,967.00 Lump Sum Total:

unit prices not provided

Sjostrom & Sons Integral Helm CopenhaverMartin & Company
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Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost

$21,000.00 $52,472.34 $52,472.34 $25,500.00 $25,500.00 $28,000.00 $28,000.00

$19,000.00 $5,300.00 $5,300.00 $31,000.00 $31,000.00 $5,250.00 $5,250.00

$59,000.00 $27,560.57 $27,560.57 $10,000.00 $10,000.00 $1,925.00 $1,925.00

$280.00 $53.00 $742.00 $30.00 $420.00 $30.00 $420.00

$504.00 $53.00 $954.00 $60.00 $1,080.00 $60.00 $1,080.00

$405.00 $4.24 $572.40 $5.00 $675.00 $5.00 $675.00

$15,300.00 $82.26 $34,960.50 $37.50 $15,937.50 $10.00 $4,250.00

$480.00 $371.00 $2,226.00 $225.00 $1,350.00 $225.00 $1,350.00

$4,960.00 $35.38 $10,967.80 $14.05 $4,355.50 $5.00 $1,550.00

$150.00 $42.40 $42.40 $150.00 $150.00 $150.00 $150.00

$3,900.00 $848.00 $848.00 $800.00 $800.00 $800.00 $800.00

$1,150.00 $285.69 $1,428.45 $264.00 $1,320.00 $250.00 $1,250.00

$3,000.00 $3,716.42 $3,716.42 $3,500.00 $3,500.00 $1.00 $1.00

$765.00 $20.51 $1,046.01 $8.55 $436.05 $15.00 $765.00

$4,250.00 $16.97 $4,242.50 $8.55 $2,137.50 $20.00 $5,000.00

$400.00 $34.21 $1,368.40 $10.00 $400.00 $2.50 $100.00

$1,875.00 $84.80 $6,360.00 $67.00 $5,025.00 $67.00 $5,025.00

$2,750.00 $5.30 $2,915.00 $4.00 $2,200.00 $4.00 $2,200.00

$900.00 $14,133.33 $424.00 $40,000.00 $1,200.00 $40,000.00 $1,200.00

$4,500.00 $5,194.00 $5,194.00 $20,611.00 $20,611.00 $8,100.00 $8,100.00

$9,990.00 $319.82 $17,270.28 $213.00 $11,502.00 $213.00 $11,502.00

$4,050.00 $13.56 $3,661.20 $26.50 $7,155.00 $16.00 $4,320.00

$5,035.00 $90.05 $4,772.65 $106.00 $5,618.00 $115.00 $6,095.00

$4,400.00 $1,413.71 $2,827.42 $1,757.00 $3,514.00 $575.00 $1,150.00

$4,500.00 $429.98 $429.98 $1,477.00 $1,477.00 $300.00 $300.00

$300.00 $414.82 $414.82 $2,457.00 $2,457.00 $645.00 $645.00

$4,500.00 $27,500.00 $27,500.00 $24,820.00 $24,820.00 $24,820.00 $24,820.00

$16,744.00 $110.76 $20,379.84 $105.00 $19,320.00 $250.00 $46,000.00

$920.00 $4.68 $861.12 $3.50 $644.00 $1.00 $184.00

$39,000.00 $17,851.13 $17,851.13 $57,000.00 $57,000.00 $89,950.00 $89,950.00

$2,259.40 $57.01 $1,630.49 $75.00 $2,145.00 $30.00 $858.00

$19,550.00 $1,922.82 $22,112.43 $1,500.00 $17,250.00 $4,025.00 $46,287.50

$670.00 $6.67 $446.89 $6.03 $404.11 $2.00 $134.00

$8,100.00 $928.59 $4,642.95 $1,500.00 $7,500.00 $1,165.00 $5,825.00

$12,680.00 $3.38 $10,714.60 $4.07 $12,901.90 $3.50 $11,095.00

$95.00 $110.34 $10,482.30 $58.51 $5,558.45 $615.00 $58,425.00

$20,425.00 $79.50 $7,552.50 $1.00 $95.00 $1.00 $95.00

$15,800.00 $11,397.37 $22,794.74 $25,000.00 $50,000.00 $500.00 $1,000.00

$1,087.50 $90.23 $1,308.34 $59.35 $860.58 $65.00 $942.50

$660.00 $7.45 $447.00 $11.50 $690.00 $5.00 $300.00

$420.00 $66.59 $799.08 $20.00 $240.00 $35.00 $420.00

$1,500.00 $709.37 $1,418.74 $750.00 $1,500.00 $250.00 $500.00

$1,520.00 $39.10 $3,128.00 $15.00 $1,200.00 $25.00 $2,000.00

$800.00 $46.38 $92.76 $150.00 $300.00 $25.00 $50.00

$116,736.00 $217.91 $99,366.96 $199.00 $90,744.00 $305.00 $139,080.00

$436,310.90 TOTAL $446,247.00 TOTAL $452,993.59 TOTAL $521,069.00

$436,310.90 Lump Sum Total: $446,247.00 Lump Sum Total: $452,993.49 Lump Sum Total: $521,069.00

Herlihy Mid-Continent Alliance ContractorsCopenhaver Martam Construction
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