
 

 

 

 

 

 

 

Sycamore Park District 
Regular Board Meeting 

August 23, 2022 
6:00 PM 

Sycamore Golf Club, A Facility of the Sycamore Park District 
Riverview Room 

940 E. State Street, Sycamore, IL 
 

                                         AGENDA 
 

CALL TO ORDER (Roll Call Vote) 

Motion to permit any Commissioners to participate remotely. (Roll Call Vote) 

APPROVAL OF REGULAR AND CONSENT AGENDA (Voice Vote) 
 

APPROVAL OF MINUTES: (Voice Vote) 
    3.    Regular Minutes: July 26, 2022 (Voice Vote)  
      
    
APPROVAL OF MONTHLY CLAIMS: 

 08.    Claims Paid Since Board Meeting (Roll Call Vote) 
  16.    Claims Presented (Roll Call Vote) 
 

CONSENT AGENDA: 

31.     Superintendent of Finance Monthly Report 
33.     Budget Report 
48.       Superintendent of Recreation Monthly Report 
56.     Superintendent of Golf Operations Monthly Report 
58.     Superintendent of Parks and Facilities Monthly Report 
60.           Executive Director Monthly Report 

 

CORRESPONDENCE: 

 61.      KSRA – Nicholas 

 62.      NGSA Thank You 

 63.             Tails Humane Society Thank You 

 64.       Sycamore Library Thank You 

 66.       Dekalb County Sheriff’s Canine Program Thank You 

 67.       IAPD/IPRA Legislative Survey 

  

             

PUBLIC INPUT:   
 

POSITIVE FEEDBACK/REPORTS: 
 
 

PLANNING COMMISSION REPORT: Ted  
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AGENDA 

August 23, 2022, 6:00 PM 
Page 2 
 
OLD BUSINESS: 

• Construction Updates: Jeff/Jonelle 
o Founders Park 
o GWT status 
o Memorial Park 

81.      Reston Ponds: Engineering Costs: Jonelle 
90.      North Grove: Survey costs: Jonelle 
99.      Bridge #1/Hole 10 Status. 
106. 100 Anniversary Update 

• Testimonials for the board 
      

NEW BUSINESS:  
107. Cancellation of September Board Meeting:  Jonelle 

• Merry Oaks Property (ES) 
108. Annexation of East Turner property  
206.        Ordinance #05-2022 – An Ordinance Annexing Certain Territory to the 

Sycamore Park District 
218. Good Tymes Shelter Stage 

• Community Gardens south of Anaconda (ES) 
 
       

Special Announcements  
 
Study Session October 13, 2022, at 6:00 PM—940 E. State St.  
 

PUBLIC INPUT 
 

EXECUTIVE SESSION (Roll Call Vote): In accordance with 5 ILCS, Par. 120/2c, I move that the Board convene in Executive 
Session to discuss:     

5.       The purchase or lease of real property for the use of the public body, including meetings held for the purpose of discussing whether a                
particular parcel should be acquired. 

 
1. The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel 

for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the 
public body to determine its validity. 
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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday, July 26, 2022 

 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, being held at our Clubhouse, located at 940 E. State St., Sycamore, Illinois is called to 

order at 6:02 p.m. on Tuesday, July 26, 2022. 
 

Will the recording secretary please call the roll. 

 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners Ackmann, Graves, Strack and 

Kroeger.  

 

The following Sycamore Park District Commissioners are not physically present but will be 

participating in the meeting via video and/or audio conferencing:  None. 
 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:  Commissioner Doty 

  

Staff members present were Director Bailey, Jeff Donahoe, Jeanette Freeman, Jackie 

Hienbuecher, and Theresa Tevsh. 

   

Guests at the Board meeting were: 

Baseball Concession Staff 

 

Regular and Consent Agenda Approval – 

Motion    

Commissioner Strack moved to approve the Regular Agenda and the Consent Agenda 

with pulling reports from Supt. Hienbuecher and Supt. Lundbeck along with noting the 

minutes to be approved are for June 28 and not May 24 as stated on the agenda. 

Commissioner Graves seconded the Motion.  

 

Voice Vote 

President Kroeger called for a roll call vote to approve the motion. All commissioners 

present voted Aye. Motion carried 4-0.  Commissioner Doty was absent.  

 
 

Approval of Minutes – 

Motion   

Commissioner Strack moved to approve the June 26, 2022, Regular Meeting Minutes. 

Commissioner Graves seconded the Motion.  

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 4-0. Commissioner Doty was absent. 

 

Motion   

Commissioner Graves moved to approve the June 26, 2022, Executive Session Meeting 

Minutes to remain confidential. Commissioner Ackmann seconded the Motion.  

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 4-0.  Commissioner Doty was absent.  
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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday July 26, 2022 

P 2 
 

Claims and Accounts Approval 

Motion   

Commissioner Strack moved to approve and pay the bills in the amount of $131,514.60. 

Commissioner Ackmann seconded the Motion.  

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 4-0.  Commissioner Doty was absent.  

 

Commissioner Strack went over results for this year compared to last year.  He noted he would 

like us to reevaluate the tax levy at some point.   

 

Commissioner Strack noted it looks like private parties at the pool have been great this year.  He 

suggested doing more advertising regarding renting the pool.  Supt. Tevsh noted just about every 

weekend was booked with rentals and we can’t take on any more rentals.  Supt. Tevsh noted there 

will be a report at the end of the season how things have gone for the year.  

 

Commissioner Strack asked about the comment regarding people wanting to use our tennis courts 

to give private lessons.  He asked why we are not allowing this.  Director Bailey noted it would be 

conflict of interest for our lessons.  Supt. Tevsh also noted it could bump out the general public 

using the space.  She also noted that we have an ordinance regarding people making money on 

our property. 

 

Commissioner Strack noted he would like to see why commissioners are not allowed to play in 

the club championship.  Director Bailey noted she would look into this and follow up.   

 

Correspondence – 

• GSNI Double Tree Service Unit 

• Aurora Christian Schools-Cornerstone 

• KSRA – Thank You 

• IDNR OSLAD Grant 

 

Public Input –  

 

Positive Feedback –  

• Commissioner Graves noted he is amazed by our staff and everything staff does to make 

everything run as it does.  He gets comments from the community that are all positive.  

The attendance at the concerts is great, along with the sports complex and golf course 

being full.  It is neat to be a part of this and appreciates what staff does. 

• President Kroeger noted with the amount of work staff does for Storm Dayz, he wants to 

recognize them for that.   It was pretty tough Saturday with the storms and staff was able 

to get the fields ready in a short period of time after with 38 games played that day.  He 

noted that SAY Golf is doing great.  Director Bailey noted both sessions are full. 

• Commissioner Graves noted the staff did an incredible job.  He also noted the new 

baseball complex looks very nice.  
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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday July 26, 2022 

P 3 

 

• President Kroeger asked if the Bocce court was open.  Supt. Donahoe noted it is and they 

will be putting a board out there with information about it.  Trying to get the ground 

around it go grow more before really promote.  Frisbee golf is also being used and the 

playground is being used. 

 

Appreciation of Concession Staff:  Recr. Specialist/Food & Beverage Coordinator Melissa 

Dobberstein gave a presentation to the board and staff thanking her amazing staff.  She noted her 

staff has to contend with all the different weather elements from being cold, to hot to wet, etc.  

She receives a lot of compliments on concessions.  She also gave a big thanks to Missy to helping 

keep the baseball concessions on task.  She then introduced each of the baseball concession staff 

and noted how many years they have been with us.   

 

Commissioner Graves noted he has a lot of respect for the staff.  There is a shortage of workers.  

You stepped up and do what you do – he is impressed with this, and he thanked them for this.  

Commissioner Strack noted the reason we have elevated our stature in the community is because 

of staff like you and he thanked them.   

 

President Kroeger asked Melissa is there is anything that needs to be updated.  Melissa noted that 

yes there is, but we need a second location before updating the current one with the new fields in. 

 

Commissioner Ackmann noted they really are the front line with the community, and she thanked 

them for everything they do. 

 

Plan Commission:  Commissioner Strack noted that Nicor has applied for a special use permit to 

put a tower up by Hyvee that will read gas meters.   

 

Old Business:  

 

Construction Updates:  

 

• Founders Park:   Director Bailey noted that Founders Park is up and running.  The part 

for the spinner came in but the cords were too short.  Supt. Donahoe made the provider 

come out and fix and it is not up and running.   

 

• GWT:  Director Bailey noted a letter was sent out and we are waiting for a response 

from the property owners.   

 

• Riverside:  Director Bailey noted that Riverside is up and running and will be ready 

for the fall soccer as well. We are resting field 11, but we can still use the fields at 

South Prairie.  Supt. Donahoe noted this spring the field got beat up, so we are 

working on the field to improve it.   
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Minutes of the Regular Meeting of the Board of Commissioners   

Sycamore Park District 

Tuesday July 26, 2022 

P4  

 

Construction Updates-cont’d:  

• Memorial Park:  Supt. Donahoe noted we still have the final punch list they are 

working on.  Director Bailey went over a few things left to do, but officially it is 

completed.  Supt. Donahoe noted the landscape company knows the turf has to get to a 

certain condition before they are done with it. 

• Reston Ponds:  Director Bailey noted we received the OSLAD Grant for $240,000.  

The project will be $480,000 so we need to still raise the other $240,000.  We are 

ready to move forward.  We have three years to complete the project and not the 

eighteen months. Supt. Hienbuecher noted this was put in the budget along with the 

OSLAD Grant.  Her concern is months down the road, the pricing going up.  President 

Kroeger noted that he has heard that construction costs will be going up another 14%. 

SPF Update:  Director Bailey noted the Foundation was officially created last year in November 

of 2021.  So far, we have had some great events this year.  She went over the different events the 

foundation has had, is planning and the status of the things they want to accomplish.  

New Business 

 

Bi-Annual Review of Executive Session Minutes:  Director Bailey is recommending no 

executive session minutes be released at this time.  

 

Motion   

Commissioner Strack moved to approve the recommendation on the Biannual Review of 

the Executive Session minutes as presented. Commissioner Ackmann seconded the 

Motion.  

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 4-0.  Commissioner Doty was absent.  

   

RecStar Staff Survey Review: Director Bailey noted the survey was good overall, but there are 

some areas we need to work on.   

 

Sycamore Chamber of Commerce Request: Director Bailey noted she has to officially ask to 

allow them to continue to come through the property and have the beer tent behind the house. 

Motion   

Commissioner Ackmann moved to approve the Sycamore Chambers request. 

Commissioner Graves seconded the Motion.  

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 4-0.  Commissioner Doty was absent.  
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Minutes of the Regular Meeting of the Board of Commissioners   

Sycamore Park District 

Tuesday July 26, 2022 

P4  
 

Special Announcements –  
 

August Study Session:  None was scheduled.  
 

Public Input –   

• Commissioner Strack noted he responded to the email regarding the parking lot area by 

the proposed park at Reston Ponds.   

• Commissioner Strack noted he would like to get approval at our next meeting to have a 

survey done to get our easement by the Old Anaconda. 

• Director Bailey noted we need to reduce the September board meeting to the bare bones 

due to staff being gone during board pack week and board meeting week.  Since this was 

not on the agenda the board came to a consensus to not have the September meeting. A 

motion will be done at the August meeting, and we will post notice regarding this.   

 

 
 

Motion 

The Board adjourned the Regular Session at 7:10 p.m. on a motion made by 

Commissioner Strack. The motion was seconded by Commissioner Graves. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 4-0.  Commissioner Doty was absent.  

 

 
  

Respectfully Submitted, 

 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 

 

 

 

 

 

7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



To:   Board of Commissioners 
From:   Jackie Hienbuecher 
Subject:   Monthly Report 
Date:   Aug 26, 2022 
 
Administrative Initiatives (8/1/22 – 8/31/22) 

• Attended scheduled Board and leadership/staff meetings. 

• Installment billing for Pathway Fitness memberships and passes.  The August 
installment was for 165 individuals, a decrease of 3 from July.  The monthly 
installment was $3,272 ($12 increase) processed through credit cards and $196 ($26 
decrease) through ACH transactions.  There were 13 households whose credit cards 
did not process ($357) due to declined credit cards.  Much of this is due to the 
conversion of First Midwest Bank to Old National Bank.  Following up on each of 
these and processing the transactions when possible.  (See chart below that shows 
monthly EFT revenue over the last year.) 
 

 

 
 

• Continued to monitor new household accounts on Rectrac for residency and process 
refund for those that registered as non-resident when they should be resident. 
Notify appropriate staff when there are duplicate households. 

• Assisted staff with technology problems/concerns/needs.  Coordinated assistance 
from CMJ and/or Integra to resolution when necessary.  Topics: email updates and 
additions 

• Prepared monthly sales tax returns. 

• Filed monthly IMRF earnings and submitted payment. 

• Submitted monthly unemployment report. 

• Submitted payroll direct deposit files for processing and scheduled transfer of funds. 

• Processed monthly bills for payment. 

• Performed criminal background checks on new hires and volunteers. 

• Reviewed scholarship assistance requests. 

• Completed matching visa receipts and posted to general ledger. 

 $-

 $500.00

 $1,000.00

 $1,500.00

 $2,000.00

 $2,500.00

 $3,000.00

 $3,500.00

 $4,000.00
EFT
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• Performed Bank reconciliations and posted related entries. 

• Submitted claims and billing for workers comp. 

• Processed third installment of property tax receipts.  Provided documentation to 
KSRA and processed payment. 

• Attended Pumpkin Festival Committee meeting. 

• Participated in HR related meetings. 

• Updated Capital Budget spreadsheet to prepare for 2023 budget. 

• Spoke with Shawn Ajazi, Progressive Business Solutions regarding future utility rates.  
Also provided contact information to discuss solar options. 

• Requested information on cost of additional tablets needed for 2023 concessions. 

• Updated information on Illinois website for Grants. 

• Reviewed planning packet for 2022 rollover bonds. 
 
Administrative Initiatives (9/1/22 – 9/30/22) 
 

• Attend scheduled Superintendent and Board meetings. 

• Perform cycle counts of pro shop inventory. 

• Participate in Illinois Park District Tax Levy Preparation Webinar presented by IAPD. 

• Participate in PDRMA PATH Essentials Webinar. 

• Submit monthly state unemployment report. 

• Prepare and file monthly Sales Tax Return. 

• File monthly IMRF earnings and submit payment. 

• Monthly bank reconciliation. 

• Process monthly ACH EFT for memberships/passes. Review credit card and assist in 
collection of declined transactions. 

• Review scholarship requests as submitted. 

• Work with CMJ on technology as needed. 

• Attend Pumpkin Festival Committee meeting. 

• Look into RecTrac credit card options. 

• Prepare spreadsheets for FY 2023 Operating Budget. 

• Begin discussion of FY 2023 Capital Budget needs 

• Prepare Audit Firm RFP. 

• Review job descriptions for possible modifications. 

• Participate in Managing Unemployment Compensation Webinar. 

• Attend PDRMA Health Program Council meeting. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Corporate Fund (10)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual Variance

Revenues

Administration 56,958.78      969,050.23    1,672,035         845,131.49    14.7% (1)

Marketing 400.00           900.00           -                    -                 #DIV/0!

Parks 2,638.66        14,372.64      24,889              13,661.73      5.2%

Total Revenues 59,997.44      984,322.87    1,696,924         858,793.22    14.6%

Expenses

Administration 44,744.83      497,101.52    1,297,766         440,895.67    12.7% (2)

Marketing 3,059.96        36,824.27      52,000              19,231.22      91.5% (3)

Parks 42,196.65      178,555.43    324,043            157,504.59    13.4% (4)

Total Expenses 90,001.44      712,481.22    1,673,809         617,631.48    15.4%

Total Fund Revenues 59,997.44      984,322.87    1,696,924         858,793.22    14.6%

Total Fund Expenses 90,001.44      712,481.22    1,673,809         617,631.48    15.4%

Surplus (Deficit) (30,004.00)     271,841.65    23,115              241,161.74    12.7%

(1)

(2)

(3)

(4)

Property taxes, YTD greater 8.1% $61,500, includes recapture.  Replacement taxes in 2022 greater 119.2% $63,877.

New website and other expenses related to 100th anniversary.

    Shelter rentals/alcohol permits have decreased 23.1% $1,538.

2022 includes Bridge Engineering $21,400; Start up money for foundation $37,753. Wages/taxes increased 6.5% $9,341 due 

to wage increases and addition of PT position.

Wages, related taxes and insurance increased 29.3% $23,042 due to new FT position. Play Area Maint increased $7,244, 

mulch and bench

Page 1 of 15
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Recreation Fund (20)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 24,615.90      578,454.18    1,043,505         560,929.95    3.1% (1)

Sports Complex 6,981.00        8,027.00        42,018              1,486.00        440.2% (2)

Sports Complex Maintenenance 3,848.81        22,810.52      40,522              24,273.11      -6.0%

Midwest Museum of Natural Hist -                 -                 -                    1,780.76        -100.0%

Programs-Youth 3,385.27        29,130.43      22,634              14,010.78      107.9% (2)

Programs-Tweens 15.00             3,526.90        1,862                20.00             17534.5% (2)

Programs-Adult 176.51           11,095.06      14,213              16,861.52      -34.2% (2)

Programs-Nature 7.00               746.00           2,350                -                 #DIV/0! (2)

Programs-Leagues -                 473.22           11,408              250.98           88.5% (2)

Programs-Youth Athletics 1,601.00        32,916.16      63,320              42,463.05      -22.5% (2)

Programs-Fitness 953.97           14,253.47      18,701              10,737.97      32.7% (2)

Programs-Early Childhoold 7.37               1,122.60        407                   150.00           648.4% (2)

Programs-Dance (56.56)            3,271.19        3,638                2,117.99        54.4% (2)

Programs-Special Events 1,360.00        8,722.00        11,797              3,412.50        155.6% (2)

Programs-Community Events 2,170.64        12,257.70      11,132              7,992.76        53.4% (2)

Brochure -                 -                 4,000                -                 #DIV/0!

Weight Room 7,963.22        74,943.17      132,359            60,439.69      24.0% (3)

Community Center 5,887.60        52,477.55      58,968              37,609.21      39.5% (3)

-                 

Total Revenues 58,916.73      854,227.15    1,482,834         784,536.27    8.9%

(1)

(2)

(2)

(3) Compared to Annual Budget/Compared to 2021 YTD

    Pathway Fitness Membership 65.03% / 142.39%

    Pathway Fitness Pass                 47.57% / 103.71%

    Track Only Pass 64.73% / 140.58% 

    Pre-pay Card 200.00% / 200.00%

    Program Fees 12.2% / 23.80%

    Daily Admission Fee 67.50% / 206.42%

Compared to Annual Budget/Compared to 2021 YTD:

    Open Gym Daily 99.50% / 131.72%

    Open Gym  Membership 68.44% / 119.34%

Property taxes, YTD greater 3.0% $15,747.

Revenue from programs increased 19.9%, $19,497 compared to 2021.

Timing of receipts.  Received AYSO spring payment sooner in 2022

Page 2 of 15
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

    Rentals 98.35% / 170.79%

Page 3 of 15
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Expenses

Administration 67,261.01      335,461.86    611,676            331,266.99    1.3%

Sports Complex -                 -                 -                    -                 #DIV/0!

Sports Complex Maintenenance 56,212.40      265,129.40    451,086            245,841.54    7.8% (1)

Midwest Museum of Natural Hist -                 -                 -                    13,131.45      -100.0%

Programs-Youth 5,352.15        9,260.69        8,952                2,989.83        209.7% (2)

Programs-Tweens 104.56           389.14           761                   29.09             1237.7% (2)

Programs-Adult 660.16           4,396.65        5,858                8,460.49        -48.0% (2)

Programs-Nature -                 187.50           1,070                -                 #DIV/0! (2)

Programs-Leagues 6.47               3,016.97        6,852                3,340.49        -9.7% (2)

Programs-Youth Athletics 788.06           10,797.34      39,832              20,644.96      -47.7% (2)

Programs-Fitness 1,386.07        8,646.02        14,037              7,624.31        13.4% (2)

Programs-Early Childhoold 129.18           1,307.39        280                   -                 #DIV/0! (2)

Programs-Dance 114.74           837.62           1,607                636.90           31.5% (2)

Programs-Special Events 948.65           3,555.04        6,786                824.44           331.2% (2)

Programs-Community Events 1,387.54        10,539.05      9,564                7,080.21        48.9% (2)

Brochure 1,718.99        9,834.52        25,500              8,151.75        20.6% (3)

Weight Room -                 10,971.02      30,890              10,258.38      6.9% (4)

Community Center 19,649.09      118,839.11    228,967            109,482.56    8.5% (5)

Total Expenses 155,719.07    793,169.32    1,443,718         769,763.39    3.0%

Total Fund Revenues 58,916.73      854,227.15    1,482,834         784,536.27    8.9%

Total Fund Expenses 155,719.07    793,169.32    1,443,718         769,763.39    3.0%

Surplus (Deficit) (96,802.34)     61,057.83      39,116              14,772.88      313.3%

(1) Increased exp: $4,058 soccer nets/goals; $3,896 Shelters/Open Prop Maint; $11,354 other materials; $2,441 payroll/taxes

(2) Expenses for programs increased 2.5%, $1,303 compared to 2021. 

(3) Brochure printing costs increased 29.5% $1,467 for the first two brochures of the year.

(4) Reduction of Grad Assistant cost 31.9% $2,663 due to lack of availability.

(5) Following expenses greater in 2022: Utilities 11.2% $3,096; Health ins 944.9% $4,673; Building Maint 31.9% $1,600;

    Credit card processing fees (due to increased registrations) 28.8% $1,393

Page 4 of 15
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Donations (21)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 455.62           9,852.49        26,500              18,151.52      -45.7%

Total Revenues 455.62           9,852.49        26,500              18,151.52      -45.7%

Expenses

Administration -                 -                 26,500              -                 #DIV/0!

Total Expenses -                 -                 26,500              -                 #DIV/0!

Total Fund Revenues 455.62           9,852.49        26,500              18,151.52      -45.7%

Total Fund Expenses -                 -                 26,500              -                 #DIV/0!

Surplus (Deficit) 455.62           9,852.49        -                    18,151.52      -45.7%

Special Recreation (22)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 4,226.90        119,192.17    216,000            113,505.86    5.0%

Total Revenues 4,226.90        119,192.17    216,000            113,505.86    5.0%

Expenses

Administration 42,947.24      59,398.15      216,000            55,778.16      6.5%

Total Expenses 42,947.24      59,398.15      216,000            55,778.16      6.5%

Total Fund Revenues 4,226.90        119,192.17    216,000            113,505.86    5.0%

Total Fund Expenses 42,947.24      59,398.15      216,000            55,778.16      6.5%

Surplus (Deficit) (38,720.34)     59,794.02      -                    57,727.70      3.6%

Page 5 of 15
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Insurance (23)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 1,181.99        33,122.09      60,000              38,797.03      -14.6%

Total Revenues 1,181.99        33,122.09      60,000              38,797.03      -14.6%

Expenses

Administration 28,848.05      28,927.18      60,815              30,642.82      -5.6%

Total Expenses 28,848.05      28,927.18      60,815              30,642.82      -5.6%

Total Fund Revenues 1,181.99        33,122.09      60,000              38,797.03      -14.6%

Total Fund Expenses 28,848.05      28,927.18      60,815              30,642.82      -5.6%

Surplus (Deficit) (27,666.06)     4,194.91        (815)                  8,154.21        -48.6%

Audit (24)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 284.01           8,203.23        14,500              8,172.28        0.4%

Total Revenues 284.01           8,203.23        14,500              8,172.28        0.4%

Expenses

Administration -                 14,800.00      15,000              16,500.00      -10.3%

Total Expenses -                 14,800.00      15,000              16,500.00      -10.3%

Total Fund Revenues 284.01           8,203.23        14,500              8,172.28        0.4%

Total Fund Expenses -                 14,800.00      15,000              16,500.00      -10.3%

Surplus (Deficit) 284.01           (6,596.77)       (500)                  (8,327.72)       -20.8%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Paving & Lighting (25)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 82.68             203.99           -                    13,631.13      -98.5% (1)

Total Revenues 82.68             203.99           -                    13,631.13      -98.5%

Expenses

Administration -                 -                 74,000              -                 #DIV/0!

Total Expenses -                 -                 74,000              -                 #DIV/0!

Total Fund Revenues 82.68             203.99           -                    13,631.13      

Total Fund Expenses -                 -                 74,000              -                 

Surplus (Deficit) 82.68             203.99           (74,000)             13,631.13      

(1) Did not levy in 2022.

Park Police (26)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 142.65           2,888.62        5,316                2,880.40        0.3%

Total Revenues 142.65           2,888.62        5,316                2,880.40        0.3%

Expenses

Administration 883.05           2,347.95        4,844                2,275.63        3.2%

Total Expenses 883.05           2,347.95        4,844                2,275.63        3.2%

Total Fund Revenues 142.65           2,888.62        5,316                2,880.40        0.3%

Total Fund Expenses 883.05           2,347.95        4,844                2,275.63        

Surplus (Deficit) (740.40)          540.67           472                   604.77           -10.6%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

IMRF (27)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 1,943.41        57,254.45      100,000            60,408.51      -5.2%

Total Revenues 1,943.41        57,254.45      100,000            60,408.51      -5.2%

Expenses

Administration 11,536.27      57,254.45      100,000            60,408.51      -5.2%

Total Expenses 11,536.27      57,254.45      100,000            60,408.51      -5.2%

Total Fund Revenues 1,943.41        57,254.45      100,000            60,408.51      -5.2%

Total Fund Expenses 11,536.27      57,254.45      100,000            60,408.51      -5.2%

Surplus (Deficit) (9,592.86)       -                 -                    -                 

Social Security (28)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 2,073.39        61,083.83      112,000            54,675.85      11.7%

Total Revenues 2,073.39        61,083.83      112,000            54,675.85      11.7%

Expenses

Administration 12,112.51      61,083.83      112,000            59,899.94      2.0%

Total Expenses 12,112.51      61,083.83      112,000            59,899.94      2.0%

Total Fund Revenues 2,073.39        61,083.83      112,000            54,675.85      11.7%

Total Fund Expenses 12,112.51      61,083.83      112,000            59,899.94      2.0%

Surplus (Deficit) (10,039.12)     -                 -                    (5,224.09)       
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Concessions (30)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Clubhouse Concessions 22,687.69      55,568.98      98,130              58,494.26      -5.0%

Beverage Cart 2,185.97        5,051.31        11,184              4,838.19        4.4%

Sports Complex Concessions 2,386.05        52,353.34      51,766              37,601.61      39.2%

Pool Concessions -                 -                    -                 #DIV/0!

Catering 2,672.84        10,903.23      17,005              9,698.95        12.4%

Total Revenues 29,932.55      123,876.86    178,085            110,633.01    12.0% (1)

Expenses

Clubhouse Concessions 20,543.99      64,877.11      100,637            56,515.39      14.8% (2)

Beverage Cart 2,379.15        4,243.74        9,887                3,880.76        9.4%

Sports Complex Concessions 8,515.79        34,629.65      39,229              26,487.50      30.7%

Pool Concessions -                 -                 -                    -                 #DIV/0!

Catering 1,207.84        2,565.03        6,720                2,385.71        7.5%

Total Expenses 32,646.77      106,315.53    156,473            89,269.36      19.1%

Total Fund Revenues 29,932.55      123,876.86    178,085            110,633.01    12.0%

Total Fund Expenses 32,646.77      106,315.53    156,473            89,269.36      19.1%

Surplus (Deficit) (2,714.22)       17,561.33      21,612              21,363.65      -17.8%

(1)

(2) 2022 includes refridgerator/freezer repairs $2,168 and new kegerator/lines $3,504

Colder/Wetter Spring 2022.  Increased room rental in 2022. Significant increase in Sports Complex revenue.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Developer Contributions (32)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 29.86             7,594.86        15,000              1,631.26        365.6%

Total Revenues 29.86             7,594.86        15,000              1,631.26        365.6%

Expenses

Administration -                 -                 15,000              -                 #DIV/0!

Total Expenses -                 -                 15,000              -                 #DIV/0!

Total Fund Revenues 29.86             7,594.86        15,000              1,631.26        365.6%

Total Fund Expenses -                 -                 15,000              -                 #DIV/0!

Surplus (Deficit) 29.86             7,594.86        -                    1,631.26        365.6%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Golf Course (50)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Golf Operations 99,409.94      400,298.66    540,274            406,842.63    -1.6% (2)

Golf Maintenance 2,428.66        12,454.41      22,239              11,744.25      6.0%

Total Revenues 101,838.60    412,753.07    562,513            418,586.88    -1.4%

Expenses

Golf Operations 44,549.65      150,628.65    276,636            150,688.27    0.0%

Golf Maintenance 39,886.53      174,771.84    296,816            158,165.98    10.5% (1)

Total Expenses 84,436.18      325,400.49    573,452            308,854.25    5.4%

Total Fund Revenues 101,838.60    412,753.07    562,513            418,586.88    -1.4%

Total Fund Expenses 84,436.18      325,400.49    573,452            308,854.25    5.4%

Surplus (Deficit) 17,402.42      87,352.58      (10,939)             109,732.63    -20.4%

(1)

(2) Compared to Annual Budget/Compared to 2021 YTD:

  Daily Green Fees 59.16% / 94.23% 2022 wet spring

  Golf Events & Misc 103.90% / 119.95%

  Lessons 142.94% / 171.85%

  Carts 40.36% / 95.16%

  Season Passes 122.61% / 109.22%

  Pro Shop sales 57.06% / 69.84%

Golf Maint wages and related payroll taxes increased 12.5% $11,450. Maintenance Materials increased 117.5% $7,038.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Aquatics (51)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Pool 10,476.80      40,297.49      64,170              19,671.05      104.9%

Swim Lessons 3,033.93        13,636.13      19,567              3,022.12        351.2%

Splashpad 3,645.50        9,041.00        13,732              9,066.00        -0.3%

Total Revenues 17,156.23      62,974.62      97,469              31,759.17      98.3% (1)

Expenses

Pool 36,653.23      50,611.72      72,978              34,542.77      46.5%

Aquatics Maintenance 10,084.66      30,043.03      34,900              17,681.94      69.9%

Swim Lessons 3,784.21        3,955.66        10,427              640.43           

Splashpad -                 575.14           1,122                55.93             928.3%

Total Expenses 50,522.10      85,185.55      119,427            52,921.07      61.0%

Total Fund Revenues 17,156.23      62,974.62      97,469              31,759.17      98.3%

Total Fund Expenses 50,522.10      85,185.55      119,427            52,921.07      61.0%

Surplus (Deficit) (33,365.87)     (22,210.93)     (21,958)             (21,161.90)     5.0%

(1) Season passes and full swim lessons in 2022. 2021 started with time slots and tiny tots swim lessons.

Went and compared to 2019, last normal pool season:

    Daily Fees -14.94% -$3,168

    Season passes -47.61% -$15,455

    Misc/rentals -47.48% -$1,690

    Swim lessons -33.75% -$6,818
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Debt Service (60)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 12,636.77      358,487.42    655,000            351,824.61    1.9%

Total Revenues 12,636.77      358,487.42    655,000            351,824.61    1.9%

Expenses

Administration -                 3,690.00        649,140            4,845.00        -23.8%

Total Expenses -                 3,690.00        649,140            4,845.00        -23.8%

Total Fund Revenues 12,636.77      358,487.42    655,000            351,824.61    1.9%

Total Fund Expenses -                 3,690.00        649,140            4,845.00        -23.8%

Surplus (Deficit) 12,636.77      354,797.42    5,860                346,979.61    2.3%

Capital Projects (70)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 432.31           1,139.12        905,300            62.47             1723.5%

Total Revenues 432.31           1,139.12        905,300            62.47             1723.5%

Expenses

Administration -                 113,663.51    1,299,230         204,917.87    -44.5%

Total Expenses -                 113,663.51    1,299,230         204,917.87    -44.5%

Total Fund Revenues 432.31           1,139.12        905,300            62.47             1723.5%

Total Fund Expenses -                 113,663.51    1,299,230         204,917.87    -44.5%

Surplus (Deficit) 432.31           (112,524.39)   (393,930)           (204,855.40)   -45.1%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended July 31, 2022

Action 2020 (71)

Department July Actual YTD Actual  Annual Budget 

2021 YTD 

Actual

Revenues

Administration 1,028.83        15,601.08      334,802            229,349.09    -93.2%

Total Revenues 1,028.83        15,601.08      334,802            229,349.09    -93.2%

Expenses

Administration 1,312.53        103,828.00    835,200            410,237.23    -74.7%

Total Expenses 1,312.53        103,828.00    835,200            410,237.23    -74.7%

Total Fund Revenues 1,028.83        15,601.08      334,802            229,349.09    -93.2%

Total Fund Expenses 1,312.53        103,828.00    835,200            410,237.23    -74.7%

Surplus (Deficit) (283.70)          (88,226.92)     (500,398)           (180,888.14)   -51.2%

Total Fund Revenues 292,359.97    3,112,777.92 6,462,243         3,097,398.56 

Total Fund Expenses 510,965.21    2,467,545.18 7,374,608         2,683,944.71 

Surplus (Deficit) (218,605.24)   645,232.74    (912,365)           413,453.85    

Page 14 of 15

46



Sycamore Park District

Fund Balances

Audited 7/31/2022

1/1/2022 Revenues Expenses 7/31/2022 Cash balance

10 Corporate 940,955.50      984,322.87    712,481.22    1,212,797.15   1,202,905.37    

20 Recreation 563,031.39      854,227.15    793,169.32    624,089.22      641,026.99      

21 Donations 197,488.00      9,852.49        -                 207,340.49      207,340.49      

22 Special Recreation 116,450.11      119,192.17    59,398.15      176,244.13      176,244.13      

23 Insurance 52,763.34        33,122.09      28,927.18      56,958.25        56,958.25        

24 Audit 11,887.69        8,203.23        14,800.00      5,290.92          5,290.92          

25 Paving & Lighting 73,766.08        203.99           -                 73,970.07        73,970.07        

26 Park Police 1,816.80          2,888.62        2,347.95        2,357.47          2,424.26          

27 IMRF -                   57,254.45      57,254.45      -                  -                   

28 Social Security -                   61,083.83      61,083.83      -                  -                   

30 Concessions 51,070.89        123,876.86    106,315.53    68,632.22        64,130.37        

32 Developer Contributions 19,114.57        7,594.86        -                 26,709.43        26,709.43        

50 Golf 126,330.35      412,753.07    325,400.49    213,682.93      224,188.83      

51 Aquatics (34,850.41)       62,974.62      85,185.55      (57,061.34)      (57,446.68)       

60 Debt Service 92,268.42        358,487.42    3,690.00        447,065.84      447,065.84      

70 Capital Projects 499,277.56      1,139.12        113,663.51    386,753.17      386,753.17      

71 Action 2020 931,175.96      15,601.08      103,828.00    842,949.04      920,421.11      

3,642,546.25    3,112,777.92 2,467,545.18 4,287,778.99   4,377,982.55    

Summary of depository accounts as of 8/16/2022

Location Balance Interest

Old National Bank 2,087,613.94    1.25

Resource Bank 200,244.25      0.08

IPDLAF 1,984,823.41    1.47

DCCF - Action 2020 72,400.28        

Dekalb Co. Community Foundation 19,903.03        

4,364,984.91    
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 To:   Board of Commissioners 
 
From:   Theresa Tevsh, Superintendent of Recreation Services 
 
Subject:   Monthly Recreation Team Report 
  
Date:  July 19, 2022 
 
 

Administrative Initiatives (8/1/22-8/31/22) 

 Theresa Tevsh, Superintendent of Recreation Services and Recreation Staff 
 
• Our Summer intern, Natalie Bullen’s last day was August 5th. Her report is attached. 

• We welcome our newest part-time custodian, Reanna Padilla to our team. She is a Sycamore 
resident and had been a past lifeguard for the park district when she was in High school. Our 
other part-time custodian Brian Ross, will move over to the golf maintenance crew to help fill 
the shortage in staff. 

• Disappointing news- our Graduate Student from Iowa announced that she decided not to attend 
school at NIU. This last minute change will mean spreading 20 hours a week of programming 
onto the current full-time staff. Staff met to discuss the pros/cons of continuing with a GA 
position for the district, and decided to put this on hold. We will move forward with and present 
information for a part-time recreation assistant position. 

• Summer concerts concluded August 4th with average attendance of 300. Concessions for the 
night totaled $1027.90. 

• Attended all Board meetings and management team meetings in August. 

• As of August 16, 2022, we have 291 Active Pathway Fitness 24/7 Memberships, 245 Active 
Pathway Fitness Passes, 43 Active Track 24/7 Memberships, 196 Active Track Passes and 312 
Active Open Gym Passes. 

• Registration started for all fall programs started August 8th. 

• We sold 354 Aquatics Passes total for 2022 season. 

• Pool closed early, August 2, due to mechanical difficulties. 

• The Illinois Teen Reach camp(Sycamore & Dekalb) rented the facilities on Thursdays as their 
field trip site. Our staff provided 1 hour of instructions to go along with the scheduled activities 
of gym time, splash fountain and parks. Thank you to Nicolas McCarney, Betty Polak and Jenni 
Rogman for leading art, self defense and reptile information classes. 

• Dog Park passes sold to date: 297.  

• July vending sales totaled $238 in product from the Community Center. 

• Recreation Specialist Dobberstein organized 2 birthday parties, 4 room rentals, 1 clubhouse and 
2 splash Fountain parties the month of August. 

• Sport Concessions closed for Spring/summer season and will re-open for August for AYSO soccer 
and September for the Fall ball season. 

• The Sycamore Library Reading Extravaganza Party was held on July 29th at Legacy campus and 
recorded 349 people in attendance.  
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• Recreation and Marketing Supervisor Rex: 
o Continues to work with OC Creative to schedule B roll filming and testimonial/interview 

videos for the 100th Anniversary.  
o Submitted Sycamore Golf Club’s Pumpkin Fest vendor application 
o Submitted application for Northwestern Medicine grant funding 
o Worked at  the School District’s Back to School Bash on August 11th 
o 814 households participated in summer programming. 792 unique emails were 

administered the summer 2022 program participant survey. We had 44 households 
respond. 

• The Sycamore Library partnered with us to use the Riverside Sports complex for the August 12th 
Star Party with the Fox Valley Astronomical Society. 77 people were preregistered for the event. 
Due to clouds and early day rain, 33 people were in attendance. The group was able to see 
Jupiter and Saturn that night through their telescopes! 

• The final Movie in the Park was on August 5th, in its new location behind the community center. 
The library presented the movie- The Mummy. There were appropriately 60 people in antennae. 

• Continue  work with the Aggression volleyball club to provide a unique athlete training program 
that will bring in additional revenue to the facility. 

• Recreation Staff will continue to work on the 2023,100th anniversary event planning. 

• The Back to School for Preschool at the Splash Fountain Party was held on August 15th at 6pm. 
We introduced out new Preschool Teachers Kathleen Hahn and Jennifer Pacione. We had 13 
families attend the event. Sycamore Police officers participated and handed out icer cream. 

• Recreation Specialist Dobberstein will continue to recruit vendors for Junk In Trunk event in 
September. 

● This summer Recreation specialist Hoblit introduced 9 weeks of ½ day camps. We had 2 weeks 

of Art Camps, 1 Sport Camp week and 6 weeks of Lil Campers which was new to 2022. 

 
○ Lil Campers had 41 unique campers in total  

○ 12 campers attended all 6 weeks 

○ $7500.00 Gross Revenue  

  
● All Star Sports programs are remaining popular and showing good numbers as usual. However, 

Saturdays showed poor enrollment which contradicts previous expressed interest by survey for 

more Saturday classes.    

● Recreation Specialist Hoblit attended the  Dekalb Public Library Homeschool Fair and promoted 

SPD Homeschool and Preschool programs to over 200 patrons.  

 
○ The Homeschool program has seen an early rush in registrations. The class is 75% full 

after the first week of registration. 

● Dance and Tumbling class numbers continue to climb, and our dance teacher Ellie has begun to 

foster a following of students that have continued to sign up session after session to be able to 

specifically learn from her.  

• Facility Supervisor Metcalf continues to work in RecTrac to update data as new programs get 
added and changed. 

• Superintendent Tevsh and Facility Supervisor Metcalf attended the KSRA & KSRF board meetings 
on August 9th. 
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• KSRA will lose their current TR Program Coordinator, Sam Morgan, who will move on to work 
with a private institution closer to his home. Sam had been with KSRA for two years and last day 
will be August 19th. KSRA will also lose their Administrative Assistant of 2years, Patricia Meyers. 
She decided to go back to working part-time for NIU, but will help out KSRA as need. Her last 
day was July 29. 

• KSRA Day camps were on site at the community center July 25th-Aug 5th. They had 13 
participants week 1 and 14 participants week 2. See report from KSRA: 

Camp Adventure - Sycamore Community Center 
Total Unique PPTs: 14 (2021 – 7 kids) 

New Unique PPTs: 5 (2021 – 2 kids) 

Staff:  Leaders – 1 

Counselors – 5 

1:1 Staff – 3 

 

Pros: Cons:  
• Air-Conditioned Space  

• Pool access daily (when open) 

• Daily access to Splash Pad when needed 

• Increased participation led to age 
groupings within camp 

• Ability to use vehicles for transportation 
to mini field trips   

• Minimal storage space  

• Conflicts with Gymnasium due to 
pickleball  

• Distance from Community Center to pool 

• If more kids join, camp will need larger 
space  

 

Location of PPTs (unique): 

DeKalb – 7 

Sycamore – 4   

Cortland (non-resident) – 3 

 

Future Considerations:  

• Continued marketing to CML campers and other families in early to mid-summer 

season.  

• As school starts later in August, possibly adding another week of camp, if the facility 

space is available within Sycamore Community Center.   

• Pool situation if Sycamore closes pool  

Inclusion 
 

Dekalb: Sycamore: Flagg-Rochelle: Sandwich: Genoa: 
Summer Camp 
supported: 3 

• Mini Camp 

• Camp 
Discover 

Sports camp: 1  0 Summer Camp: 1 0 
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Administrative Initiatives (9/1/22-9/30/22) 
 
Theresa Tevsh, Superintendent of Recreation Services and Recreation Staff 
 

• Will attend all upcoming staff meetings as scheduled. 

• Will work with the school district on signage for the West Elementary school pickleball ball court 
rules. 

• Will attend the NRPA National Conference in Arizona September 19-23. 

• The Community Center will host another Windy City Pro Wrestling event on September 10th in 
the gym.  

• Sycamore Park District will present a small concert at the community center patio on September 
18th, 4pm- the BlueBells. This if funded through the Farny Wurlitzer Foundation Fund. 

• An additional Karate class was added to the Fall session to accommodate growing enrollment.  

• We are expecting a busy volleyball league season again with a good number of teams from last 

year already showing interest in and registering for this session.  

• Most Fall programs will kick off the week of September 12. 

• All staff will work on content for the Winter/Spring Brochure, along with new 100th anniversary 
programming and input all programs into RecTrac. 

• The Park District will prepare the Literacy Lane Boards that will be seen on the Great Western 
Trail segment for the month of October. 

• KSRFoundation will hold a fundraiser at Culvers on September 26th. Be sure to get your dinner 
that night between 5-8pm. 

• See attached daily facility usage and yearly comparison charts. 
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 To:  Board of Commissioners 
 From:  Natalie Bullen 
 Date:  August 10th, 2022 

 Administrative Initiatives (June - August 5  th  ) 
 Natalie Bullen, Summer Intern 

 Volleyball Camp 
 ●  Helped with communication between Aggression Volleyball and the Park District 
 ●  Transported Volleyball campers to the pool 
 ●  Monitored them at the pool 
 ●  Helped set up the cookout at the end of camp 

 Concert Night  (June 16  th  , 30  th  , July 14  th  , 21  st  , August 4  th  ) 
 ●  Helped with Concessions 
 ●  Helped with set up and tear down 
 ●  Created the Menu for the Kids Concert 

 Flick and Float 
 ●  Watched a movie with the participants 
 ●  Made sure they were transported to the pool 
 ●  Monitored and checked in with them at the pool 
 ●  Made sure they had a ride home, and were checked out 
 ●  Entertained them when the pool was closed 

 Art Camp 
 ●  Assisted Jenni with Art Camp for one week, and subbed in other days when needed 
 ●  Helped campers with projects when possible 

 Shadowed Chris 
 ●  Assisted Chris when necessary 
 ●  Witnessed the process of running youth camps 
 ●  Learned about RecTrac and monitoring rosters 
 ●  Helped make phone calls and leave messages for the Cub’s Game event 

 SportsZone Camp 
 ●  Created the lesson plan for the three-day camp (July 6th-8th) 
 ●  Created the budget for the camp 
 ●  Collected forms from the parents to create sign in/out sheets 
 ●  Managed 18 kids aged 5-8 with assistance from Jimmy 
 ●  Exposed them to as many different sports as possible (tumbling, kajukenbo, volleyball, 

 soccer, basketball) 
 ●  Assisted other instructors when needed (Aggression Volleyball, Brian, Jimmy, Theresa, 

 Betty) 
 ●  Taught the kids basic sport fundamentals 
 ●  Emphasized the importance of good sportsmanship and teamwork 
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 ●  Instructed interactive activities and games that worked on listening skills 
 Overnight camp 

 ●  Worked with Theresa, Chris, and Christine from NIU Outdoor Adventures to set up a 
 family overnight camp 

 ●  Helped come up with ideas for activities for the campers 
 ●  Came up with marketing ideas for the camp 

 Literacy Lane 
 ●  Helped Theresa and Chris take down the Library’s posters, and put up new Park District 

 posters 
 Hot Dog Day 

 ●  Helped with setting up the tent, tables, and food 
 ●  Wrapped all of the hot dogs for the customers 
 ●  Helped with tear down of the equipment 

 Lil’ Campers 
 ●  Filled in as a counselor when needed 
 ●  Assisted campers with art projects and other activities 

 Game Kit Rental 
 ●  Organized and assembled the game kit used for concerts 
 ●  Created the form that is used in order to rent the equipment (including different game 

 package options) 
 Movie in the Park 

 ●  Set up yard games 
 ●  Brought out tables for the yard games, and for the Library to use 
 ●  Helped set up the cart that the Library used to serve people ice cream 
 ●  Put away the yard games, tables, and the cart that the library used 
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From:   Kirk T. Lundbeck 

 

Subject:   Monthly Report 

 

Date:   August 23, 2022 

 

 

Administrative Initiatives (8/1/22 – 8/31/22) 

 

 

• Attended all administrative team meetings as scheduled. 

 

• Continued bi-monthly marketing calls with Teesnap marketing. 

 

• Held several large events including: 

Illinois Junior Golf Association Tournaments – August 1 and 2 

92 participated 

FOP/Fire Department Scramble – August 5th – 102 played 

Sycamore Elks – August 6th – 44 played 

Opportunity House – August 12 – 78 played 

PJ’s Courthouse Scramble – August 13th – 128 participated 

Goodfellows – August 19th – 80 -100 expected 

Annual Club Championship – August 20th and 21st. August 27th and 28th – 50 – 70 expected.  

 

• Finalized fall staffing schedule and looking to hire a pro shop cashier to replace Gwyn Golembiewski who 

leaves at the end of the second week of August. Most of our cart attendants are in high school so that will 

be an interesting change in the schedule once they go back to school. I have hired a new pro shop cashier, 

Madeleine Vinz. She is a marketing major from Sycamore and is attending NIU. 

 

• Began fall golf marketing plan with Teesnap, focusing on our reasonable rates, golf course condition and 

the beautiful fall colors. Eblasts are scheduled to begin the middle of August. 

 

• Began planning to develop with Teesnap some golf plus food and beverage promotions with the 

Caddyshack Grill to get our clientele to spend more time and money at our district. 

• Prepared entry forms for fall events, the 6X6X6 Ryder Cup event in September, the Pumpkin Scramble in 

October and the Frozen Fingers Open in November. 

 

• Met with Harris Golf Cars in Sugar Grove to begin the process of trading a portion of our golf cart fleet for 

newer vehicles. The number of carts traded in and replacements purchased will be the cost of the 

replacements after trade in value of our current vehicles and the allotted capital budget dollars. 

 

• Began succession planning with Jonelle to fill my position for 2024. 

 

Administrative Initiatives (9/30/22 – 9/31/22) 

 

 

• Attend all administrative team meetings as scheduled. 

 

• Continue bi-monthly marketing calls with Teesnap marketing. 

 

• Hold several large events including: 

 

Hold 7 total High School Golf Matches. 

Knights of Columbus Golf Outing – September 11th – 60 expected. 

The Safe Passage Fundraising Golf Outing – September 16th 100+ expected. 
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The 6X6X6 Ryder Cup Tournament – Saturday, September 17th – 40, two-person teams expected. 

Genoa League Playday – Sunday, September 25th – 40 players expected. 

Hold Interstate 8 Girls Conference Golf Meet – Tuesday, September 27th – 80 players expected. 

 

• Part-time staffing is becoming a real issue. Most of the cart staff has become unavailable. The player 

Assistants, such as Michael Bennett, Tom Thompson and Dale Lynch have stepped up their game and are 

helping with carts on days where the cart staff is not available.  

 

 

 

• Begin preparing information concerning the fall bridge replacement with our customer base with emails, 

Facebook posts and website updates. I will be developing a series of flyers with the help of Sarah Rex and 

our new pro shop staff Madeleine Vinz, as well as an informational plan through Teesnap marketing. 

 

• Continue to work with Harris Golf Cars about cart replacement for 2023.  

 

• Continue to work with Jonelle concerning succession planning for the Superintendent of Golf Operations 

position for 2024. 

 

• Prepare all remaining informational flyers and eblasts for the Pumpkin Scramble to be held Saturday, 

October 29th.  

 

• Begin the development of the 2023 Golf Operations Budget with the worksheet provided by Jackie 

Hienbuecher. 

 

• Begin meeting with merchandise sales representatives for 2023 pro shop product lines. 

 

• Develop 2023 Golf rates to be distributed to the board in September for a vote in October. 
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject:  Monthly Report 

Date:  August 23rd, 2022 

Administrative Initiatives (8/1/22-8/31/22) 

Golf 

• We are enjoying an unusually cool stretch of weather for mid-August. 3.75” of rain fell on the 7th and 8th 

which was followed by the milder temperatures. In response, the turf is growing quickly again and recovering 

from any summer stress.  

 

• Staff has been mowing and trimming frequently to keep up with the turf growth. We continue to spray for 

turf diseases and trim landscaping when time allows.  

 

• School starting means we lose some seasonal staff. We did add Brian from the Comm. Center custodial 

staff to the golf maintenance staff to help with mowing. 

 

• We continue to work around the heavy play, high school practices, and several outings this month.  

 

Sports 

 

• Youth baseball and softball groups have started fall practices. Games will begin at the end of the month or 

after Labor Day weekend and run thru the third week of October.  

 

• AYSO soccer practices have also been going since the eighth and games start on August 20th running thru 

October 22nd. Kishwaukee Valley Soccer Club will also be playing weekend games on our fields once 

again this fall.  

 

• Completed billing user groups for spring field preps. Adult 16” softball and Church league softball have 

just completed their seasons for the year.  

 

• The new fields continue to mature and grow-in. The fields will not be used this fall as the turf in the 

outfields and surrounding the fields thickens. We will determine at the end of the growing season which 

fields might be ready for spring use and which ones will need more time prior to being used next year.  

 

• Staff has consistently been mowing and trimming all fields, painting lines, adding field mix to ball fields, 

prepping fields for games, trimming shrubs, and now mowing new fields as they continue to grow in. The 

new soccer fields will soon be fertilized again and slit seeded in thin areas.  

 

• The pool closed two weeks early as the pump and motor system failed on August 1st. This is the main 

pump that circulates all the water which also pulls the water thru the filtration system. As soon as they have 

a space in their schedule, Superior Pumps in Sycamore will be pulling out the whole column from the 

motor on the pad down into the filter pit where the base of the pump sits. They will take it to their shop to 

analyze what the issues are and produce a replacement option and cost and what, if anything, is salvageable 

from the existing system. I should have a cost for the October meeting. Thanks to the Genoa Park District 

for accepting our pass holders until they closed on the 13th. Our splash pad remains open until the end of 

September if weather allows.  
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Parks 

• I attended staff and Board meetings. 

 

• Will attend opening ceremonies for several projects on August 20th. 

 

• Staff has been mowing constantly, prepping for shelter rentals, keeping up with garbage, removing bad 

trees or limbs after wind events, adding mulch to play areas, making repairs to parks, trimming trees along 

trails, and removing tree stumps. Also have been setting up and taking down the stage weekly. The last 

movie set up/take down of the year was on August 5th. Thanks to our staff who stayed until after 11 pm to 

take down the movies this year.  

 

• Met with paving contractors to receive cost to repair worst parts of the road behind the pool that circles the 

ball fields. Plan to have this completed in the next month or two.  

 

• Worked with Mark Ekstrom from the School District as the outdoor pickle ball court installation continues 

on the north side of West Elementary School. The courts have been seal coated and lined. The contractors 

the schools are using will soon be installing the posts sleeves in the ground, so we hope for use by the end 

of this month.  

 

• Worked with Illinois Dept. of Public Health as water samples for our wells were taken for annual analysis 

and came back as all good! 

 

Administrative Initiatives (9/1/22-9/30/22) 

•  Attend all staff, Board meetings. 

 

• Begin Capital budget planning and receiving costs for 2023 projects and equipment.  

 

• The splash pad will continue to stay open and serviced until the end of September as weather allows.  

 

• Meet with ERA engineers and contractor for ten tee bridge planning and scheduling of construction for the 

beginning of October. 

 

• Work with sports user groups as all fall ball games begin and field prep schedules are received.  

 

• Meet with PDRMA as they perform a site visit for maintenance staff work practices. 

 

• Meet with Up Land Design as planning for the new park at Reston Ponds continues. 

 

• Continue mowing and trimming all areas, fertilizer and seed needed areas, continue pesticide applications 

on the golf course, tree trimming, garbage, and native area planting and clearing of weeds.  
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To:  Board of Commissioners 
From:   Jonelle Bailey 
Subject:   Monthly Report 
Date:   August 2022 
 
Administrative Initiatives (8/1 – 8/31/2022) 

• Attend all Staff, Board and Planning meetings. 

• Attend all administrative staff meetings as scheduled. 

• Attend ALL-Staff meetings when scheduled. 

• Attend Park Foundation meetings as scheduled 

• Attend Rotary and Chamber Meetings 

• Attend IPRA meetings: Diversity Section, Membership Council 

• Attend meeting with the City on planning 

• Continue get to know community members and local businesses. 

• Bi-weekly meeting with the Superintendents  

• Succession planning with Golf and Recreation superintendents 

• Review all construction projects and next steps: 
o Reston Ponds 
o North Grove 
o Annexation of property 
o Merry Oaks consideration 

• Working with the School District about putting in outdoor pickleball courts 

• Working with Sarah on 100-year anniversary 
o Testimonials 
o Video creation 
o Projects  

 
Administrative Initiatives (9/1 – 9/30/2022) 

• Attend all Staff, Board and Planning meetings. 

• Attend all administrative staff meetings as scheduled. 

• Attend ALL-Staff meetings when scheduled. 

• Attend Park Foundation meetings as scheduled 

• Attend Rotary and Chamber Meetings 

• Attend a meeting with the Library regarding 

• Attend IPRA meetings: Diversity Section, Membership Council 

• Budget preparation for 2023 

• Continue get to know community members and local businesses. 

• Bi-weekly meeting with the Superintendents  

• Review Marketing needs and timelines with Recreation Staff & Marketing  

• Review all construction projects and next steps: 
o Reston Ponds 
o North Grove 
o Annexation of property 
o Merry Oaks consideration 

• Working with the School District about putting in outdoor pickleball courts 

• Working with Sarah on 100-year anniversary 
o Testimonials 
o Video creation 
o Projects  
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Reston Ponds Park OSLAD Grant Development                August 15, 2022 

Sycamore Park District 
In 2021, Sycamore Park District undertook a planning process for the development of Reston Ponds 
Park. With community input, Reston Ponds Park Master Plan was created that reflects needs and 
desires of the Sycamore community. An IDNR 
Open Space Lands Acquisition and 
Development (OSLAD) Grant was then 
prepared and awarded to fund $240,300 of the 
project with a total budget of $480,600.  
Project components include: 

• Limestone Gravel- Small Loop Trail 
• Playground 
• Soccer Field 
• Pickleball Court 
• Picnic Shelter 20’x32’ 
• Native Landscape Buffer 
• Educational Signage  
• Game Area 

    
Project Scope: Upland Design Ltd with civil engineering assistance from Engineering Resources 
Associates (ERA), proposes to accomplish the following work items to assist the Park District with 
development of construction documents, 
permitting, bidding and construction 
administration. An approximate timeline is 
indicated at the end of the scope, and 
actual dates will be set to accommodate 
Sycamore Park District needs. The project 
is to be implemented through public 
bidding and construction by a general 
contractor. 
 
Survey and Soil Borings: Topographic 
measurement will include the entirety of 
the vacant property to establish as-
constructed drainage and grading 
conditions The area is noted in the 
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aerial. Boundary survey is omitted from the base scope of work as it is not anticipated to be required 
by permit agencies. The topographic mapping will be completed by ERA and combined with the utility 
atlas information to form one base plan drawing. This drawing will be the basis for planning the design 
development and construction documents. The survey will exclude the roadways except at the location of 
the trail connection at the southeast corner of the site. Anticipated limits of the topographic mapping 
are shown. 
 
Design Development Plans and Review Meeting                    
The design team will prepare design development plans based on the approved Master Plan developed 
in 2021. The plans will include detailed layout of amenities-listing of site furniture, play equipment, fitness 
equipment with color choices, and pickleball court choices. Three dimensional images of the playground 
will be prepared with color choices. An updated cost estimate will be prepared based on 2022 pricing. A 
meeting will be held with the Park District team to review plans and the updated costs. (1 meeting) 
Construction Plans, Specifications and Bid Proposal                             
Based on the approved design development plans, the Upland Design team will prepare a set of 
construction plans, specifications and bid proposal for public bidding. Construction documents will 
address the following: 

• Existing Conditions and Removal 
• Layout 
• Shelter Plans & Elevations 
• Soil Erosion Control  
• Grading & Drainage with stormwater design 
• Landscape Plantings & Restoration 
• Construction Details 
• General and Technical Specifications 
• Bid Proposal Form 

 
Stormwater Detention Design – This task includes the calculations and design of stormwater detention 
storage. It is our assumption that detention will be provided on the east end of the property in the existing 
low areas of the site. ERA will prepare grading and utility markups for the detention facility and provide 
them to Upland Design for drafting. The detention calculations will be summarized and included in the 
master stormwater report for submittal to the City. 
 
The specifications will cover each area of construction. ERA will prepare calculations as required for 
design and permitting of the project. These are anticipated to include storm sewer calculations for site 
drainage and slope and ADA calculations for inclusion in the building permit submittal and stormwater 
report. 
 
A review meeting at 50% and 90% complete construction documents will take place with Sycamore Park 
District staff. An updated estimate of construction costs will be updated for each review meeting. OSLAD 
requirements will be incorporated into the bidding and construction documents per the IDNR agreement. 
Comments from the meetings will be incorporated into the documents. (2 meetings) 
 
Permits:  Permit submittals will be prepared and submitted for the following: 

o Village of Sycamore Building Permit 
o IEPA NOI SWPP Permit: Submitted Online 
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If the project scope expands or it is later found that additional permits are required, additional 
professional scope and associated fees will be discussed with the Park District. No work is proposed in 
floodplain nor wetland areas for this project.  
 
Bidding                                                            
The bid documents will be distributed through Accurate Repro who will provide both digital and paper 
copies as requested by bidders. Upland Design will contact contractors with an invitation to bid. The Park 
District will place the legal ad in a local paper and perform any other procedure as required by local 
purchasing policies. Upland Design will be available to answer questions during bidding, will be present 
at the bid opening, check bids for math accuracy, and review the bids with staff. If necessary, references 
will be contacted and a letter summarizing bidding and references will be written. (1 meeting) 
 
Construction Observation                              
Upon award of a contract, Upland Design and our design team will make ten total sites visits during 
construction. Park District staff will make additional site visits during construction. Contractor submittals 
and pay applications will be reviewed by Upland Design Ltd prior to forwarding to the Park District. 
Certified Payroll will not be reviewed or retained by Upland Design Ltd. At project completion, a walk 
through with District staff in order to develop a punch list will be completed. Upland Design will be 
available by phone to answer questions, review pay applications and submittals. (10 site visits). 
 
Time Line:  
 
Description Start Date Estimated Completion Date 
Survey  October 1 , 2022 November 15, 2022 
Design Development November 15, 2022 December 31, 2022 
Construction Documents January 1, 2023 April 30 , 2023 
Permitting March 15, 2023 June 2, 2023 
Bidding June of 2023 June 2023 
Construction Late Summer 2023 Lawn Completion Spring 2024 
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Professional Fees: 
 
The Owner shall pay to the firm the following lump sum not to exceed prices for the work described 
herein plus the cost of reimbursable costs. These fees include both Upland Design Ltd fees and 
Engineering Resources Associates fees.  Invoices will be structured to indicate completed work tasks. 

 
 
Survey        $   2,900 
Design Development      $   7,740 
Construction Plans, Specifications and Bid Proposal $ 21,780 
Permitting       $   5,070 
Bidding       $   2,185 
Construction Observation     $   9,925 
Total Professional Fee     $ 49,600 
 
 

 
If the Park District requests additional meetings, changes to the work or additional work, we can provide 
these services at our listed hourly rates or an agreed upon cost. No additional fee shall be charged 
without written agreement from the Park District. 
 
Reimbursable Expenses: 
Items beyond the professional fees will include postage, printing of drawings along with mileage 
reimbursement. These will be invoiced to the Park District at Upland Design’s direct cost without mark-
up. Mileage reimbursement will be at current IRS rates. 
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CONTRACT 
BETWEEN OWNER and FIRM 

FOR LANDSCAPE ARCHITECTURAL SERVICES 
FOR RESTON PONDS PARK OSLAD DEVELOPMENT 

Sycamore Park District 
480 South Airport Road 
Sycamore, IL 60178 
Phone: 815.895.3365………………………………………….………………………….….….……………….…The Owner 
  And 
Upland Design Ltd 
24042 Lockport St., Suite 200 
Plainfield, IL 60544 
Phone: 815.254.0091………………………………….……………………………………….……………………..The Firm 
 
Owner and Firm agree as set forth below: 
 
1. Firm’s Basic Services 

The Firm agrees to provide its professional services in accordance with generally accepted standards of its 
profession.  The Firm agrees to put forth-reasonable efforts to comply with codes, laws and regulations in effect 
as of the date of this contract. See pages 1-4: Proposal Dated August 15, 2022 for a description of 
Landscaper Architectural Services. 

 
2. Excluded Services 

Scope of services set forth in pages 1-4 are included in this agreement. Excluded services include but are not 
limited the following The Firm and sub-consultants will not be responsible for the following: Hydrologic/hydraulic 
modeling the floodplain/floodway, wetland mitigation, archeological services, environmental testing, subsurface 
conditions and material testing, boundary survey, construction layout; construction scheduling; construction 
work; work-site safety, labor negotiations, permit fees or court appearances as part of these services.  

 
Hazardous Materials: The scope of the Firm’s services for this Agreement does not include any responsibility 
for detection, remediation, accidental release, or services relating to waste, oil, asbestos, lead, or other 
hazardous materials, as defined by Federal, State, and local laws or regulations. 
 

3. Construction Phase Services 
Firm and its sub-consultants shall not supervise, direct, or have control over Contractor’s work. The Firm and 
sub-consultants shall not have authority over or responsibility for the construction means, methods, techniques, 
sequences or procedures or for safety precautions and programs in connection with the work of the Contractor.  
The Firm does not guarantee the performance of the construction contract by the Contractor and do not 
assume responsibility for the Contractor’s failure to furnish and perform its work in accordance with the 
Contract Documents.  
 

4. Firm’s Insurance 
The Contract documents shall include Firm’s Proof of Insurance with Owner listed as certificate holder.      
 
The Firm has and shall maintain during the term of this Agreement the following insurance: 
a. Worker’s Compensation and Employer’s Liability Insurance 
The liability limits for the Worker’s Compensation shall not be less than that required by law and the 
liability limits for Employer’s Liability shall not be less than the amount of $500,000.00 for each person. 
b. General Liability 
The Landscape Architect shall provide, pay for, and maintain in effect, during the term of this Agreement, a 
policy of General Liability Insurance with limits of at least $2,000,000 aggregate for bodily injury and 
$1,000,000 aggregate for property damage. 
c. Comprehensive Automobile 
Automobile Liability Insurance covering all owned vehicles with limits of not less than $500,000 per 
occurrence for damage to property shall be provided by Landscape Architect. 
d. Professional Liability (Errors and Omissions) 
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The Landscape Architect shall provide, pay for, and maintain in effect, during the term of this Agreement, a 
policy of Professional Liability Insurance with a limit of at least $1,000,000 per occurrence and 
$3,000,000 aggregate. 

 
5. Owner Responsibilities 

The Owner has designated Jonelle Bailey, Executive Director, as the contact person(s) for this project. The 
Firm will direct correspondence and information to the contact person. The Owner will provide pertinent 
information to the Firm in a timely manner so as not to hinder or delay the Firm performing their work in a timely 
and efficient manner throughout the project.   

 
The Owner agrees to provide Firm with existing base information for the site and will assist the Firm with 
obtaining other information as requested. The Firm will rely on this information, without liability, on the accuracy 
and completeness of information provided by the Owner. The Owner agrees to advise Firm of any known or 
suspected contaminants at the Project Site and the Owner shall be solely responsible for all subsurface soil 
conditions. 
 
Right of Entry: When entry to property is required for the Firm and/or sub-consultant to perform its services, the 
Owner agrees to obtain legal right-of-entry on the property.   
 

6. Project Schedule 
The Firm shall render its services as expeditiously as is consistent with professional skill and care. During the 
course of the Project, anticipated and unanticipated events may impact any Project schedule.  The Firm will 
attempt to make the Owner aware of events that will impact the Project schedule. 

 
7. Compensation and Payments 

The Owner shall pay to the firm the lump sum of $ 49,600 for the work described herein plus the cost of 
reimbursable costs. 
 
Fee Breakdown 

Survey       $   2,900 
Design Development     $   7,740 
Construction Plans, Specifications and Bid Proposal $ 21,780 
Permitting      $   5,070 
Bidding       $   2,185 
Construction Observation    $   9,925 
Total Professional Fee     $ 49,600 

 
Firm shall submit request(s) for payment to the Owner.  Payment requests shall be made monthly for that portion of 
the project that has been completed. The Owner agrees to make the requested payment within 30 days of 
submission of each payment request. 
 
Reimbursable Costs: Firm will bill direct non-payroll expenses at cost plus 0%. Examples of expenses include 
copies, printing, boards, plans and handouts, postage, delivery and tolls. Mileage will be billed at current IRS rates.  
Additional Services: At the request of the Owner, additional meetings or work may be added at the professional 
service rates listed herein. No additional work shall be added to the contract without written authorization from the 
Owner. 

2022 Hourly Billing Rates: 
Principal Landscape Architect  $ 214/hour 
Landscape Architect   $ 145/hour 
Landscape Designer   $ 128/hour 
Construction Administrator  $ 132/hour 
Office Administration   $   88/hour 
Civil Engineer    $95-170/hour 

87

http://www.uplanddesign.com/


8. Suspension or Termination of Services 
If the Owner in good faith determines that the Firm prosecutes or fails to prosecute its work in such manner as 
to hinder or delay the completion of the project, the Owner may serve written notice to the Firm setting forth any 
complaint about Firm’s performance of its work. The Firm shall have seven (7) days from receipt of such written 
notice in which to take corrective action.  If the Firm fails to take appropriate corrective action within said seven 
(7) day period, the Owner may exercise the following remedies: 

a. Terminate the Firm’s services by a written notice effective on the date such written notice is served on 
the Firm; and, 

b. Order the remaining necessary work be done by another Firm, if desired. 
c. If the Owner in good faith exercises the above remedies, Owner shall be responsible to pay the Firm 

only for the work performed prior to termination of the contract.  The above remedies shall be Owner’s 
sole and exclusive remedies in the event the Owner terminates the Firm’s services under this provision. 

d. The Firm may terminate this Contract upon seven days written notice. If terminated, Owner agrees to 
pay the Firm for all Basic and Approved Additional Services rendered and Reimbursable Expenses 
incurred up to the date of termination. Upon not less than seven days' written notice, Landscape 
Architect may suspend the performance of its services if Owner fails to pay the Firm in full for services 
rendered or expenses incurred. The Firm shall have no liability because of such suspension of service 
or termination due to nonpayment.  

 
9. Indemnification 

To the fullest extent permitted by law, the Firm shall indemnify and hold harmless the Owner and its 
officers, officials, and employees from and against all claims, damages, losses and expenses, including but 
not limited to reasonable legal fees and court costs arising out of or resulting from the performance of the 
Firm’s work, provided that any such claim, damages, loss or expense (i) is attributable to bodily injury, 
sickness, disease or death, or injury to or destruction of tangible property, other than the work itself, 
including the loss of use resulting there from, or is attributable to misuse or improper use of trademark or 
copyright protected material or otherwise protected intellectual property, and (ii) is caused in whole or in part 
by any wrongful or negligent act or omission by the Firm, any subcontractor, anyone directly or indirectly 
employed by any of them or anyone for whose acts any of them may be liable regardless of whether or 
not it is caused in part by a party indemnified hereunder. Such obligation shall not be construed to 
negate, abridge, or otherwise reduce any other right or obligation of indemnity which would otherwise exist 
as to any party or person described in the Paragraph. Firm shall similarly protect, indemnify and hold and 
save harmless the Owner, its officers, officials, and employees against and from any and all claims, 
costs, causes, actions and expenses including but not limited to reasonable legal fees, incurred by 
reason of Firm’s breach of any of its obligations under, or Firm’s default of, any provisions of the 
Contract. The indemnification obligations under this paragraph shall not be limited in any way by any 
limitation on the amount or type of damages, compensation, or benefits payable by or for the Contractor or 
any subcontractor under Workers’ Compensation Acts or Employee Benefits Acts. 
 
To the fullest extent permitted by law, the Owner shall indemnify and hold harmless the Firm and its 
employees from and against all claims, demands, causes of actions, suits, losses, and expenses, 
including attorney’s fees, paralegal and litigation expenses and court costs, arising out of or resulting from 
any act, conduct, negligence, or omission of the Owner or any one of whose acts or omissions the 
Owner may be liable, regardless of whether such claim, damage, loss or expense is attributable to 
bodily injury, sickness or death, injury to or destruction of tangible property, loss of use or other economic 
damages. Such obligation shall not be construed to negate, abridge, or otherwise reduce any other right or 
obligation of indemnity which would exist as to any other party or person described in this paragraph. Owner 
shall similarly protect, indemnify and hold harmless the Firm and its employees against and from any and 
all claims, costs, causes of actions, demands, damages and expenses including attorney’s fees, incurred 
by reason of Owner’s breach of any of its obligations under, or owner’s default of, any provisions of the 
Contract. 

 
10. Dispute Resolution 

Owner and Firm agree to mediate claims or disputes arising out of or relating to this Agreement as a condition 
precedent to litigation. The mediation shall be conducted by an agreed upon mediation service acceptable to 
the parties. A demand for mediation shall be made within a reasonable time after a claim or dispute arises and 
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the parties agree to participate in mediation in good faith. Mediation fees shall be shared equally. In no event 
shall any demand for mediation be made after such claim or dispute would be barred by the applicable law. 

 
11. Ownership of Documents 

Copies of the final bid documents may be retained by the Owner at the completion of the project for their 
records in both print and digital PDF versions.  All instruments of professional service prepared by the Firm, 
including, but not limited to, drawings and specifications, are the property of the Firm, and these documents 
shall not be reused on other projects without Firm’s written permission.  Any reuse or distribution to third parties 
without such express written permission or project-specific adaptation by the Firm will be at the Owner’s sole 
risk and without liability to the Firm or its employees, and subcontractors. Owner shall, to  the fullest extent 
permitted by law, defend, indemnify, and hold harmless Owner from and against any and all costs, expenses, 
fees, losses, claims, demands, liabilities, suits, actions, and damages whatsoever arising out of or resulting 
from such unauthorized reuse or distribution. 
 
The Firm reserves the right to include representations of the Project in its promotional and professional 
materials. 

 
12. Governing Law 

This Agreement is governed by the laws of the State of Illinois. 
 
13. Entire Agreement and Severability 

This Agreement is the entire and integrated agreement between Owner and the Firm and supersedes all prior 
negotiations, statements or agreements, either written or oral. This Agreement may be amended only by written 
instrument signed by both Owner and Firm. In the event that any term or provision of this agreement is found to 
be void, invalid or unenforceable for any reason, that term or provision shall be deemed to be stricken from this 
agreement, and the balance of this agreement shall survive and remain enforceable. 

 
14. No Assignment 

Neither party can assign this Agreement without the other party's written permission.  
 
15. Expiration of Proposal 

If this agreement is not accepted within 120 days, the offer to perform the described services is withdrawn and 
shall be null and void. 

 
 
IN WITNESS WHEREOF, the parties hereto have executed this agreement this ____day of _____________, 2022. 
 
 
Owner       Upland Design Ltd. 
 
        
 
Sign:__________________________   Sign:__________________________ 
 
 
By:  __________________________   By:  Michelle A. Kelly, President,  
               Upland Design Ltd 
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August 15, 2022 
 
Jonelle Bailey, MAOL, CPRP 
Executive Director 
Jeffery Donahoe 
Superintendent of Parks & Facilities 
Sycamore Park District 
940 East State Street 
Sycamore, IL 60178 
 
RE: North Grove Park Master Plan   
 
Dear Jonelle and Jeff, 
 
We are excited to submit a proposal to assist the Sycamore Park District with development of a 
master plan for the future North Grove Park. We understand the Park District would like to get 
the community involved to guide the recreational amenities for this new park site. The scope 
enclosed provides a framework to garner public input and develop ideas for a new park that will 
meet the communities needs and create an exciting new park.    
 
Our team will include Engineering Resource Associates to assist by preparing a topographic 
survey as well as review of detention, drainage and permitting. With over 20 years of successful 
park and recreation experience, our team has the knowledge and expertise to assist the District. 
Feel free to call if you have any questions or would like to see adjustments to the enclosed 
scope of services. 
 
Sincerely, 

 
 
 

 
 
Michelle A. Kelly, PLA, CPSI 
Principal Landscape Architect 
mkelly@uplandDesign.com 
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North Grove Park Master Plan Scope of Services 
Sycamore Park District 
 
Overview: The Sycamore Park District would like to undertake a master plan process for North Grove 
Park, a new park site created as part of neighborhood development. Public input will be an important part 
of the planning process. Potential project components include: 
 

• Playground Options 
• Multipurpose Open Lawn Space 
• Community Picnic / Shade Shelter 
• Seating Options  
• Ninja / Fitness Course 
• Courts-Games or Other Recreational Options  
• Native Landscape Options 
• Accessible Route and Activities to Connect   

 
The project components can be adjusted as the planning process unfolds. 
 
Phase I. Inventory & Site Analysis 
Overview: To provide quality planning, a site analysis of existing conditions will be prepared. Items such 
as soil types, vegetation cover, drainage patterns, utility availability and adjacent land use will be 
observed. Input from Park District representatives will be included to develop a picture of recreational 
needs.  
 
Kick Off Meeting: Gather Site Information and Recreational Needs 
A meeting with Park District representatives to discuss the Park Planning Process will take place. The 
following items will be reviewed: 

• Timeline and Presentation Dates  
• Project Goals and Objectives 
• Recreational Needs of Community 
• Site Challenges and Opportunities  
• Existing Park District Planning Documents 

 
Survey & Base Data: Since the park site grading is complete, and lawn has been established, a 
topographic survey will be helpful in planning and future construction documents.  Engineering Resource 
Associates will prepare a topographic survey including existing sidewalks, adjacent utilities, and 
topographic grades. Park District will provide any additional information for the site including as-built 
information or development agreements. No wetlands or floodplain exist on the site and no additional 
research for these will be completed.  
 
Site Analysis: A site inventory and analysis will be prepared in written format and a site plan of existing 
conditions will be created.  
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Phase II. Master Plan 
 
Overview: With solid base information, the design process will be undertaken working toward a well 
thought out plan for moving the project from idea to detailed plan and costs.   
 
Community Input Survey: Upland Design will create a community input survey for the project. Photos 
of potential elements will be included. The Park District will share the survey link with patrons as well as 
on social media sites. Upland will prepare a summary of the input. 
 
Recreational Program: Based on input of the Park District staff and the initial community survey along 
with community documents, a preliminary program of recreational needs for the site will be compiled. 
This will be shared with the Park District for input and guidance before moving into concept planning. 
 
Concept Design Planning: The design team will prepare two concept designs based on the recreational 
program. Each plan will be to scale and will be accompanied by sketches and/or photos of the project 
elements. Cost estimates will be prepared for each concept plan. 
 
Review Meeting: A meeting will take place with the Park District to review the concept plans and cost 
estimates. Upland will then update the concepts, one or two, based on Park District input and add color 
for a public meeting.  (1 meeting) 
 
Open House Public Meeting # 1: The Park District will host a public meeting in an open house format.  
This can be at a Park District facility Upland Design will present the survey summary, recreation program 
and two concepts. A written survey along with comment cards will be provided for input. These can also 
be added to the Park District website if desired. (1 meeting) 
 
Summary and Recommendations: Upland Design will prepare a summary of the public input and a 
recommendation of how to move from two concept plans to one preliminary concept plan.  These will be 
emailed to the District for review and comment.  
 
Preliminary Master Plan: Based on the input from the public meeting and discussion with Park District 
representatives, Upland Design will create a preliminary Master Plan including proposed amenities 
photos and sketches. The cost estimate will be updated as well.   
 
Permit List: A list of expected municipal permits will be prepared. This will reflect local, county, state and 
federal permits as projected for the potential development projects.  
 
Grants and Phasing Plan: Priorities of amenities as identified through the public meetings and 
discussed with staff will help guide the phasing plan. A proposed budget and phasing schedule will be 
prepared for staff review and a list of potential grant programs that could fit the project will be aligned 
with the phasing strategy.  
 
Park District Review: The preliminary Master Plan, costs, permit list and grant list will be emailed to 
Park District staff. A phone/zoom discussion will take place and revisions will be made to the plans, costs 
and phasing plan. (1 phone/zoom meeting) 
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Second Public Meeting: The plan and images will be presented at the second public meeting. If 
weather allows, this could be scheduled outdoors at the park site. The plan can also be shared for 
inclusion on the Park District website. At the conclusion of the meeting, we will prepare a summary of 
input and recommendations to finalize the Master Plan with any changes. (1 meeting) 
 
Master Plan Preparation: Based on the second public input and Park District direction, the design team 
will be finalized and rendered with photos and sketches representing amenities. The cost estimate will be 
updated. This plan will be submitted via email to the Park District for review. Once approved, final 
adjustments will be made, and the plan will be color rendered for presentation to the Park District Board 
by Park District staff. 
 
Board of Commissioners Meeting: Upland Design will present the planning process, including a 
summary of community input, and the master plan at the board meeting. (1 meeting) 
 
Final Master Plan:  Based on input from the Board of Commissioners meeting, a recommendation list 
for the final plan will be prepared by Upland and emailed to the Park District for comment/input.  Then, 
Upland will prepare a final master plan. This will be emailed to the Park District along with an updated 
cost estimate. 
 
Professional Fees: 
 
For the work described herein the following lump sum fee will be paid. This includes fees for both Upland 
Design Ltd and Engineering Resource Associates. 
 
  Survey    $   2,700 

Professional Services  $ 16,550 
  Total     $19,250 
 
If the Park District requests additional meetings, changes to the work or additional work, we can provide 
these services at our listed hourly rates or an agreed upon cost. No additional fee shall be charged 
without written agreement from the Park District. 
 
Reimbursable Expenses: 
Items beyond the professional fees will include postage, printing of drawings along with mileage 
reimbursement. These will be invoiced to the Park District at Upland Design’s direct cost without mark-
up. Mileage reimbursement will be at current IRS rates. 
 
Excluded Services: 
The Firm and their design team will not be responsible for the following: 
Wetland delineation, archeological services, surveys, construction documents, or permit document 
preparation as part of these services 
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CONTRACT 
BETWEEN OWNER and FIRM 

FOR LANDSCAPE ARCHITECTURAL SERVICES 
FOR NORTH GROVE MASTER PLANNING 

Sycamore Park District 
1000 Wellington Avenue 
Sycamore Village, IL 60007 
Phone: 847-437-9494………………………………………….………………………….….….……………….…The Owner 
  And 
Upland Design Ltd. 
24042 Lockport St., Suite 200 
Plainfield, IL 60544 
Phone: 815.254.0091………………………………….……………………………………….……………………..The Firm 
 
Owner and Firm agree as set forth below: 
 

1. Firm’s Basic Services 
The Firm agrees to provide its professional services in accordance with generally accepted standards of its 
profession.  The Firm agrees to put forth-reasonable efforts to comply with codes, laws and regulations in effect as 
of the date of this contract. See Attachment A for Project Scope of Services. 
 

2. Excluded Services 
Scope of services set forth in Attachment A are included in this agreement. Excluded services include but are not 
limited the following The Firm and sub-consultants will not be responsible for the following: Hydrologic/hydraulic 
modeling the floodplain/floodway, wetland mitigation, archeological services, environmental testing, subsurface 
conditions and material testing, boundary survey, construction layout; construction scheduling; construction work; 
work-site safety, labor negotiations, permit fees or court appearances as part of these services.  
 
Hazardous Materials: The scope of the Firm’s services for this Agreement does not include any responsibility for 
detection, remediation, accidental release, or services relating to waste, oil, asbestos, lead, or other hazardous 
materials, as defined by Federal, State, and local laws or regulations. 
 

3. Construction Phase Services 
Firm and its sub-consultants shall not supervise, direct, or have control over Contractor’s work. The Firm and sub-
consultants shall not have authority over or responsibility for the construction means, methods, techniques, 
sequences or procedures or for safety precautions and programs in connection with the work of the Contractor.  
The Firm does not guarantee the performance of the construction contract by the Contractor and do not assume 
responsibility for the Contractor’s failure to furnish and perform its work in accordance with the Contract 
Documents.  
 

4. Firm’s Insurance 
The Contract documents shall include Firm’s Proof of Insurance with Owner listed as certificate holder.      
 
The Firm has and shall maintain during the term of this Agreement the following insurance: 

a. Worker’s Compensation and Employer’s Liability Insurance 
The liability limits for the Worker’s Compensation shall not be less than that required by law and the liability limits 
for Employer’s Liability shall not be less than the amount of $500,000.00 for each person. 

b. General Liability 
The Landscape Architect shall provide, pay for, and maintain in effect, during the term of this Agreement, a policy of 
General Liability Insurance with limits of at least $2,000,000 aggregate for bodily injury and $1,000,000 aggregate 
for property damage. 
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c. Comprehensive Automobile 
Automobile Liability Insurance covering all owned vehicles with limits of not less than $500,000 per occurrence for 
damage to property shall be provided by Landscape Architect. 

d. Professional Liability (Errors and Omissions) 
The Landscape Architect shall provide, pay for, and maintain in effect, during the term of this Agreement, a policy of 
Professional Liability Insurance with a limit of at least $1,000,000 per occurrence and 
$3,000,000 aggregate. 
 

5. Owner Responsibilities 
The Owner has designated Jonelle Bailey, MAOL, CPRP,, Executive Director, as the contact person(s) for this 
project. The Firm will direct correspondence and information to the contact person. The Owner will provide pertinent 
information to the Firm in a timely manner so as not to hinder or delay the Firm performing their work in a timely 
and efficient manner throughout the project.   
 
The Owner agrees to provide Firm with existing base information for the site and will assist the Firm with obtaining 
other information as requested. The Firm will rely on this information, without liability, on the accuracy and 
completeness of information provided by the Owner. The Owner agrees to advise Firm of any known or suspected 
contaminants at the Project Site and the Owner shall be solely responsible for all subsurface soil conditions. 
 
Right of Entry: When entry to property is required for the Firm and/or sub-consultant to perform its services, the 
Owner agrees to obtain legal right-of-entry on the property.   
 

6. Project Schedule 
The Firm shall render its services as expeditiously as is consistent with professional skill and care. During the 
course of the Project, anticipated and unanticipated events may impact any Project schedule.  The Firm will attempt 
to make the Owner aware of events that will impact the Project schedule. 
 

7. Compensation and Payments 
The Owner shall pay to the firm the lump sum of $for the work described herein plus the cost of reimbursable costs. 
 
  Survey    $   2,700 

Professional Services  $ 16,550 
  Total     $19,250 
 
Firm shall submit request(s) for payment to the Owner.  Payment requests shall be made monthly for that portion of 
the project that has been completed. The Owner agrees to make the requested payment within 30 days of 
submission of each payment request. 
 
Reimbursable Costs: Firm will bill direct non-payroll expenses at cost plus 0%. Examples of expenses include 
copies, printing, boards, plans and handouts, postage, delivery and tolls. Mileage will be billed at current IRS rates.  
 
Additional Services: At the request of the Owner, additional meetings or work may be added at the professional 
service rates listed herein. No additional work shall be added to the contract without written authorization from the 
Owner. 
2022 Hourly Billing Rates: 
Principal Landscape Architect  $ 214/hour 
Landscape Architect   $ 145/hour 
Landscape Designer   $ 128/hour 
Construction Administrator  $ 132/hour 
Office Administration   $   88/hour 
Civil Engineer    $95-210/hour 
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8. Suspension or Termination of Services 

If the Owner in good faith determines that the Firm prosecutes or fails to prosecute its work in such manner as to 
hinder or delay the completion of the project, the Owner may serve written notice to the Firm setting forth any 
complaint about Firm’s performance of its work. The Firm shall have seven (7) days from receipt of such written 
notice in which to take corrective action.  If the Firm fails to take appropriate corrective action within said seven (7) 
day period, the Owner may exercise the following remedies: 

a. Terminate the Firm’s services by a written notice effective on the date such written notice is served 
on the Firm; and, 

b. Order the remaining necessary work be done by another Firm, if desired. 
c. If the Owner in good faith exercises the above remedies, Owner shall be responsible to pay the 

Firm only for the work performed prior to termination of the contract.  The above remedies shall be 
Owner’s sole and exclusive remedies in the event the Owner terminates the Firm’s services under 
this provision. 

d. The Firm may terminate this Contract upon seven days written notice. If terminated, Owner agrees 
to pay the Firm for all Basic and Approved Additional Services rendered and Reimbursable 
Expenses incurred up to the date of termination. Upon not less than seven days' written notice, 
Landscape Architect may suspend the performance of its services if Owner fails to pay the Firm in 
full for services rendered or expenses incurred. The Firm shall have no liability because of such 
suspension of service or termination due to nonpayment.  

 
9. Indemnification 

To the fullest extent permitted by law, the Firm shall indemnify and hold harmless the Owner and its officers, 
officials, and employees from and against all claims, damages, losses and expenses, including but not limited to 
reasonable legal fees and court costs arising out of or resulting from the performance of the Firm’s work, provided 
that any such claim, damages, loss or expense (i) is attributable to bodily injury, sickness, disease or death, or 
injury to or destruction of tangible property, other than the work itself, including the loss of use resulting there from, 
or is attributable to misuse or improper use of trademark or copyright protected material or otherwise protected 
intellectual property, and (ii) is caused in whole or in part by any wrongful or negligent act or omission by the Firm, 
any subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any of them 
may be liable regardless of whether or not it is caused in part by a party indemnified hereunder. Such obligation 
shall not be construed to negate, abridge, or otherwise reduce any other right or obligation of indemnity which 
would otherwise exist as to any party or person described in the Paragraph. Firm shall similarly protect, indemnify 
and hold and save harmless the Owner, its officers, officials, and employees against and from any and all claims, 
costs, causes, actions and expenses including but not limited to reasonable legal fees, incurred by reason of Firm’s 
breach of any of its obligations under, or Firm’s default of, any provisions of the Contract. The indemnification 
obligations under this paragraph shall not be limited in any way by any limitation on the amount or type of damages, 
compensation, or benefits payable by or for the Contractor or any subcontractor under Workers’ Compensation 
Acts or Employee Benefits Acts. 
 
To the fullest extent permitted by law, the Owner shall indemnify and hold harmless the Firm and its employees 
from and against all claims, demands, causes of actions, suits, losses, and expenses, including attorney’s fees, 
paralegal and litigation expenses and court costs, arising out of or resulting from any act, conduct, negligence, or 
omission of the Owner or any one of whose acts or omissions the Owner may be liable, regardless of whether such 
claim, damage, loss or expense is attributable to bodily injury, sickness or death, injury to or destruction of tangible 
property, loss of use or other economic damages. Such obligation shall not be construed to negate, abridge, or 
otherwise reduce any other right or obligation of indemnity which would exist as to any other party or person 
described in this paragraph. Owner shall similarly protect, indemnify and hold harmless the Firm and its employees 
against and from any and all claims, costs, causes of actions, demands, damages and expenses including 
attorney’s fees, incurred by reason of Owner’s breach of any of its obligations under, or owner’s default of, any 
provisions of the Contract. 
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10. Dispute Resolution 

Owner and Firm agree to mediate claims or disputes arising out of or relating to this Agreement as a condition 
precedent to litigation. The mediation shall be conducted by an agreed upon mediation service acceptable to the 
parties. A demand for mediation shall be made within a reasonable time after a claim or dispute arises and the 
parties agree to participate in mediation in good faith. Mediation fees shall be shared equally. In no event shall any 
demand for mediation be made after such claim or dispute would be barred by the applicable law. 
 

11. Ownership of Documents 
Copies of the final bid documents may be retained by the Owner at the completion of the project for their records in 
both print and digital PDF versions.  All instruments of professional service prepared by the Firm, including, but not 
limited to, drawings and specifications, are the property of the Firm, and these documents shall not be reused on 
other projects without Firm’s written permission.  Any reuse or distribution to third parties without such express 
written permission or project-specific adaptation by the Firm will be at the Owner’s sole risk and without liability to 
the Firm or its employees, and subcontractors. Owner shall, to  the fullest extent permitted by law, defend, 
indemnify, and hold harmless Owner from and against any and all costs, expenses, fees, losses, claims, demands, 
liabilities, suits, actions, and damages whatsoever arising out of or resulting from such unauthorized reuse or 
distribution. 
 
The Firm reserves the right to include representations of the Project in its promotional and professional materials. 
 

12. Governing Law 
This Agreement is governed by the laws of the State of Illinois. 
 

13. Entire Agreement and Severability 
This Agreement is the entire and integrated agreement between Owner and the Firm and supersedes all prior 
negotiations, statements or agreements, either written or oral. This Agreement may be amended only by written 
instrument signed by both Owner and Firm. In the event that any term or provision of this agreement is found to be 
void, invalid or unenforceable for any reason, that term or provision shall be deemed to be stricken from this 
agreement, and the balance of this agreement shall survive and remain enforceable. 
 

14. No Assignment 
Neither party can assign this Agreement without the other party's written permission.  
 

15. Expiration of Proposal 
If this agreement is not accepted within 120 days, the offer to perform the described services is withdrawn and shall 
be null and void. 
 
IN WITNESS WHEREOF, the parties hereto have executed this agreement this ____day of _____________, 2022. 
 
Owner       Upland Design Ltd. 
 
        
 
Sign:__________________________   Sign:__________________________ 
 
 
By:  __________________________   By:  Michelle A. Kelly, President,  
               Upland Design LtD 
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Prepared By: 
 
Yevgeniy Bolotnikov, Esq. 
Ancel, Glink P.C. 
175 E. Hawthorn Parkway 
Suite 145 
Vernon Hills, IL 60061 
 
 
 
 

 
 

ORDINANCE NO. _________ 
 

AN ORDINANCE ANNEXING  
CERTAIN TERRITORY TO THE  

SYCAMORE PARK DISTRICT 
 
                                                                                                                                                        
 
 WHEREAS, on August 1, 2022, the City Council of the City of Sycamore, passed 

Ordinance 2022.07, attached hereto as Exhibit A, annexing certain territory legally described 

herein (the “Territory”); 

 WHEREAS, said Territory is not within the corporate limits of any park district, comprises 

less than 120 acres, and is contiguous to the Sycamore Park District (the “Park District”); 

WHEREAS, the Park District is authorized to annex additional property within an 

otherwise coterminous or nearly coterminous municipality according to Section 3-10 of the Illinois 

Park District Code, 70 ILCS 1205/3-10; 

 WHEREAS, it is in the best interest of the Sycamore Park District that said Territory be 

annexed; 

 NOW THEREFORE, BE IT ORDAINED by the President and Board of Commissioners 

of the Sycamore Park District, DeKalb County, Illinois, as follows: 

 SECTION 1:  That the Territory, legally described in Exhibit B, attached hereto, 

is hereby annexed to the Sycamore Park District. 

 SECTION 2:  That the Secretary of the Sycamore Park District is hereby directed 

to record in the Office of the Recorder of Deeds of DeKalb County, Illinois, and to file in the office 

 
 
 
 
 
 
 
 
 

This space reserved for Recorder's use only. 
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2

of the County Clerk of DeKalb County, Illinois, being the County in which the Territory is situated, 

a certified copy of this Ordinance, together with an accurate map of the Territory hereby annexed, 

said map being attached hereto and made a part hereof, and labelled as Exhibit C. 

 SECTION 3:  This Ordinance shall be in full force and effect from and after its 

passage and approval and when a certified copy thereof, together with an accurate map is recorded 

in the Office of the Recorder of Deeds of DeKalb County, and filed in the office of the County 

Clerk of DeKalb County; and thereupon, said territory shall be subject to the jurisdiction of the 

Sycamore Park District. 

PASSED this               Day of                                   , 2022. 

 AYES: 

 NAYS: 

 ABSENT: 

 ABSTAIN: 
 
                                                                             
        PRESIDENT 
ATTEST: 
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EXHIBIT A 
 
 

ORDINANCE NO. 2022.07 

“AN ORDINANCE APPROVING A REQUEST BY CERTAIN PROPERTY OWNERS 
FOR THE ANNEXATION OF CERTAIN PARCELS OF PROPERTY (OVER 

DRAINAGE DITCH) NEAR THE FARMINGTON GLEN ESTATES SUBDIVISION TO 
THE CITY OF SYCAMORE, ILLINOIS”  

 
[SEE ATTACHED] 
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EXHIBIT B

LEGAL DESCRIPTION
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EXHIBIT C 
 

MAP OF ANNEXATION 
 

[SEE ATTACHED] 
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475 North Cross Street 
Sycamore, Illinois 60178 

Main Phone: 815-895-4434 

  

 

 

To: 
 

Michael Hall, City Manager 

From: 
 

John Sauter, Director of Community Development 

Date: 
 

July 26, 2022 

RE:   Annexation of Property  

A.  Ordinance 2022.07—An Ordinance Approving a Request by Certain Property Owners for the 
Annexation of small parcels of property (over drainage ditch) near the Farmington Glen Estates 
subdivision to the City of Sycamore.  First and Second Reading. 
 
It was brought to City Staff’s attention by the DeKalb County Mapping Department that a parcel of land 
just east of the Farmington Glen Estates subdivision, west of the Waterman Hall (now a portion of 
Reston Ponds) subdivision, was inadvertently never annexed several years ago.  This parcel, a strip of 
land running north/south between East Turner Place and East Reckitt Street, was recently deeded by the 
original owner/Developer of Farmington Glen Estates to local resident Dana Crowley.  The property was 
then divided and deeded to the adjacent property owners located within the easterly 900 block of South 
Locust Street and the southerly 200 block of East Turner Place.  (See Exhibit A below.)  As a clean-up 
measure, the City Staff contacted those residents and inquired about annexing their newly acquired 
property into the City and all agreed to do so.  The northerly portion of the “strip” is actually occupied 
by East Turner Place and Mr. Crowley has agreed to dedicate that portion to the City for right-of-way 
purposes.  In addition, Mr. Crowley conveyed an easement to the City for drainage and stormwater 
purposes where the City currently has storm sewer appurtances. 
 
The subject parcels to which the respective portions of the “strip” were deeded are as follows:   
 

 0905212006 – 940 South Locust Street – Shelly Crowley 

 0905212005 – 932 South Locust Street – Raymond & Cheryl Gillespie 

 0905212004 – 924 South Locust Street – Darrell & Elizabeth Johnson 

 0905212003 – 916 South Locust Street – Dana Crowley 

 0905212002 – 216 East Turner Place – James & Lisa Novinsky 
 
A petition for voluntary annexation signed by each of the property owners in accordance with 65 ILCS 
5/7-1-8 is attached.  As this is a clean-up item initiated by the City, all annexation fees have been waived 
and City Council approval is recommended. 
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Prepared By: 
 
Yevgeniy Bolotnikov, Esq. 
Ancel, Glink P.C. 
175 E. Hawthorn Parkway 
Suite 145 
Vernon Hills, IL 60061 
 
 
 
 

 
 

ORDINANCE NO. _________ 
 

AN ORDINANCE ANNEXING  
CERTAIN TERRITORY TO THE  

SYCAMORE PARK DISTRICT 
 
                                                                                                                                                        
 
 WHEREAS, on August 1, 2022, the City Council of the City of Sycamore, passed 

Ordinance 2022.07, attached hereto as Exhibit A, annexing certain territory legally described 

herein (the “Territory”); 

 WHEREAS, said Territory is not within the corporate limits of any park district, comprises 

less than 120 acres, and is contiguous to the Sycamore Park District (the “Park District”); 

WHEREAS, the Park District is authorized to annex additional property within an 

otherwise coterminous or nearly coterminous municipality according to Section 3-10 of the Illinois 

Park District Code, 70 ILCS 1205/3-10; 

 WHEREAS, it is in the best interest of the Sycamore Park District that said Territory be 

annexed; 

 NOW THEREFORE, BE IT ORDAINED by the President and Board of Commissioners 

of the Sycamore Park District, DeKalb County, Illinois, as follows: 

 SECTION 1:  That the Territory, legally described in Exhibit B, attached hereto, 

is hereby annexed to the Sycamore Park District. 

 SECTION 2:  That the Secretary of the Sycamore Park District is hereby directed 

to record in the Office of the Recorder of Deeds of DeKalb County, Illinois, and to file in the office 

 
 
 
 
 
 
 
 
 

This space reserved for Recorder's use only. 
 

206



 
2

of the County Clerk of DeKalb County, Illinois, being the County in which the Territory is situated, 

a certified copy of this Ordinance, together with an accurate map of the Territory hereby annexed, 

said map being attached hereto and made a part hereof, and labelled as Exhibit C. 

 SECTION 3:  This Ordinance shall be in full force and effect from and after its 

passage and approval and when a certified copy thereof, together with an accurate map is recorded 

in the Office of the Recorder of Deeds of DeKalb County, and filed in the office of the County 

Clerk of DeKalb County; and thereupon, said territory shall be subject to the jurisdiction of the 

Sycamore Park District. 

PASSED this               Day of                                   , 2022. 

 AYES: 

 NAYS: 

 ABSENT: 

 ABSTAIN: 
 
                                                                             
        PRESIDENT 
ATTEST: 
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EXHIBIT A 
 
 

ORDINANCE NO. 2022.07 

“AN ORDINANCE APPROVING A REQUEST BY CERTAIN PROPERTY OWNERS 
FOR THE ANNEXATION OF CERTAIN PARCELS OF PROPERTY (OVER 

DRAINAGE DITCH) NEAR THE FARMINGTON GLEN ESTATES SUBDIVISION TO 
THE CITY OF SYCAMORE, ILLINOIS”  

 
[SEE ATTACHED] 
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EXHIBIT B

LEGAL DESCRIPTION
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EXHIBIT C 
 

MAP OF ANNEXATION 
 

[SEE ATTACHED] 
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Sent via email to jonelleb@sycamoreparkdistrict.com 
 
August 17, 2022 
 
Ms. Jonelle Bailey, Executive Director 
Sycamore Park District 
940 E. State Street 
Sycamore, Illinois 60178 
 
Subject: Proposal for Civil Engineering & Architectural Services 

Good Thymes Stage Conceptual Design 
Sycamore, Illinois 

       
Dear Jonelle: 
 
Engineering Resource Associates, Inc. (ERA) is pleased to submit this proposal for grant application 
assistance, site civil engineering conceptual planning, and architectural conceptual planning for a permanent 
stage and public gathering area. The proposal is based upon your request for proposal, our previous work on 
the project, and our experience on similar projects. 
 

Project Understanding 
 
The Park District and Park Foundation hold their regular summer concert series at Memorial Park on the west 
side of the park just south of the Good Thymes shelter. Currently, the Park District sets up a temporary stage 
for performers to utilize. All equipment is provided by the performs. There is also grill with a mortared cobble 
enclosure that is utilized for food preparation for the public at these events. The Park District and Park 
Foundation now wish to explore creating a permanent stage area for the concert series. 
 
The permanent stage area is anticipated to include a permanent elevated stage and permanent truss system. 
The truss system will be able to be raised and lowered to install lighting, sound equipment, and curtains and 
will include a removable fabric roof. A concrete slab will be provided along with foundations for the trusses. 
Storage will be provided separately by the Park District. A temporary ramp will be provided for ADA and 
equipment access. The Park District also wishes to upgrade the existing charcoal grilling equipment to a user-
friendly propane gas system. The mortared cobble enclosure will be reconfigured. The Park District also wishes 
to extend a path to meet with the disc golf path. The Good Thymes shelter pad will also be extended, and the 
area in front of the stage will be leveled for a dance area. 
 
The Park District now wishes to engage with designers to prepare preliminary conceptual plans, exhibits, and 
costs for the proposed improvements. The plans, exhibits, and costs will be utilized as part of an application 
for the Tourism Attractions and Festivals Grant administered by the State of Illinois, which is due by September 
23, 2022. 
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Scope of Services 
 
ERA will provide civil engineering and architectural design services in accordance with the following work 
plan: 
 
1. Meetings and Coordination – Data gathering, meetings and coordination will be required for this project.  

The following activity is anticipated: 
1.1. Kick-off meeting with District staff (1 virtual meeting) 
1.2. Progress meeting with District staff (1 virtual meeting) 
1.3. Preapplication Meeting with City of Sycamore (1 virtual meeting) 
1.4. Site visit to determine electrical needs (1 site visit) 

 
2. Geometric Layout Plan 

2.1. ERA will prepare the initial layout for the stage, grilling area, dance area, walkways, and drainage 
features. 

2.2. ERA will prepare an initial electrical layout for motorization of the truss system and outlet 
connections for users. 

2.3. ERA will work with our subconsultant Charles Vincent George Architects to include the architectural 
components of the stage and grilling area. 

2.4. ERA will submit concept layouts for review to determine the optimum layout.   
2.5. An updated preliminary layout plan will be prepared based upon District comments. 

 

3. Preliminary Cost Opinion  
3.1. During the preparation of the concept layout, budgetary cost opinions will be prepared. 
3.2. ERA will develop a preliminary cost opinion for the site related items for the project.  Items such as 

building structures and recreational features will be provided separately by CVGA. 
3.3. A preliminary cost opinion will be prepared upon completion of the preliminary concept plan for 

submittal to with the Tourism Attractions and Festivals Grant application. 
 
4. Tourism Attractions and Festivals Grant Application Assistance – ERA will assist the District with 

preparation and submittal of the application to the State. ERA will assist in providing the concept plan 
layout, project descriptions, plat maps, and cost opinions. 

 
 
These tasks do not include any revisions, changes, or modifications of the plan. Due to the nature of the 
governmental review process, the exact scope of final engineering services is unknown until the city 
completes their review of the submitted documents. Time relating to revisions of engineering plans based on 
regulatory agency review is unknown and uncertain at this time and, if any, will be invoiced extra on an 
hourly basis based on actual work performed on the project. 

 
Schedule 

 
The work described in this agreement will be performed as expeditiously as weather and other physical 
conditions permit.  The Engineer shall not be liable to the Owner, if delayed in, or prevented from performing 
the work as specified herein through any cause or causes beyond the control of the Engineer and not caused 
by his own fault or negligence including acts of God, or the public enemy, inclement weather conditions, acts 
of the government after the effective date of this agreement, fires, floods, epidemics, strikes, jurisdictional 
disputes, lockouts, and freight embargoes. 
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Services Not Included 
         
Only services specifically described in this proposal are included in our scope of work.  The following are 
specifically excluded, although they may be added as a contract amendment at a future date for an agreed 
additional fee. 
 

• Topographic Survey and As-Built Survey 
• Final Engineering Design 
• Floodplain/Floodway Analysis or Modeling/ Depressional Storage Calculations 
• Wetland Services 
• Design of Offsite Utilities or Roadways 
• Gas, Telephone, Cable Service Design 
• Mechanical/Electrical Design 
• Structural Engineering (Conceptual Only) 
• Geotechnical Investigation 
• Groundwater Monitoring 
• Changes / Revisions to the Plan  
• DeKalb County Submittals / Floodplain Submittals 
• BMP & Detention Design / Calculations 
• Tree Species Identification / Tree Preservation Plan by Arborist 
• Offsite Storm Sewer Design 
• Plat of Survey 

 
Fees 

 
The cost associated with the services included in this proposal will be invoiced on a phased fixed fee basis 
according to the following schedule. 
 
Base Scope of Services: 
1. Meetings & Coordination      $ 1,200 
2. Geometric Layout Plan                $ 2,200  
3. Preliminary Cost Opinion      $ 1,000 
4. Tourism Attractions & Festival Grant Information   $    600 

Engineering Subtotal:     $ 5,000 
 
 
Direct Costs: 
5. Printing, Shipping, & Mileage     $   100 
6. Architectural Services (Charles Vincent George Architects)  $7,000 

Direct Costs Subtotal:  $7,100 
 
       Total:  $12,100     
 
Direct costs/reimbursables including printing costs, mileage and postage will be charged at the actual rate 
incurred. 
  
Fees for services not included in this proposal, when approved by the Client, will be compensated for on an 
hourly basis in accordance with the attached schedule of hourly rates (Exhibit 2). 
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Invoices will be issued monthly reflecting the percent of the project completed as of the “services through” 
date on the invoice.  Any unpaid ERA invoices over 30 days old must be paid in full prior to our release of the 
project’s final deliverable.  ”Pay at pick up” for final deliverable may apply. 
 
Please send payment with invoice number included to: 
3s701 West Ave., Suite #150, Warrenville IL 60555 
Credit Card payments are also accepted over the phone, via email, or in the office with a 3.5% processing 
fee added. 
 
If requested, ERA will promptly provide original notarized unconditional waivers via USPS mail or pick up at 
our Warrenville office upon receipt of funds.  Release of any original unconditional lien waivers requires 
receipt of funds.  Original signed and notarized waivers that are “conditional upon receipt of funds” will be 
released as requested for release of payment.  Email contact information for any title company checks must 
be provided to ERA.  Client is responsible for delivery of funds to ERA. 
 
We appreciate the opportunity to submit this proposal and trust that it meets with your approval.  If acceptable, 
please sign the proposal where indicated below (Exhibit 1) and return one (1) copy for our files.  Receipt of 
executed proposal will serve as authorization to proceed with the project to the full extent of the contract.  The 
attached General Terms and Conditions are expressly incorporated into and are an integral part of this 
proposal for civil engineering and land surveying services.   
 
If you have any questions, please contact me at 630-393-3060 or akustusch@eraconsultants.com.   
 
Sincerely, 
ENGINEERING RESOURCE ASSOCIATES, INC. 
WARRENVILLE 
 

 
 Andrew R. Kustusch, P.E., C.F.M. 
 
ARK/jn 
 
Attachments/Enclosure 
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Exhibit 1 
 

Acceptance & Authorization Form –August 17, 2022 Proposal  
Good Thymes Stage Improvements / Civil Engineering & Architectural Conceptual Services 

 
 

Engineering Resource Associates, Inc.  Sycamore Park District

 

 

Authorized Signature  Authorized Signature
Andrew R. Kustusch, PE, CFM  
Printed Name and Title  Printed Name and Title
  
3S701 West Avenue 
Suite 150 
Warrenville, Illinois 60555 
630-393-3060 t, 630-393-2152 f 

 Date

 
Please Provide Contact Information: 

Mailing Address:   

(please provide street address for UPS deliveries)   

   

   

Telephone & Facsimile Numbers:   

Email Address:   

INVOICES will be sent via email to:   

Invoice Email Address (if different than above): 
 

  

Note any billing forms/procedures: 
 

  

 
 
If requested, ERA will promptly provide original notarized unconditional waivers via USPS mail or pick up at our Warrenville office 
upon receipt of funds.  Release of any original unconditional lien waivers requires receipt of funds.  Original signed and 
notarized waivers that are “conditional upon receipt of funds” will be released as requested for release of payment.  Email 
contact information for any title company checks must be provided to ERA.  Client is responsible for delivery of funds to ERA.   
 
Please note that retainer fee is held in a separate account and not reflected on invoices until the conclusion of the project when 
it is either refunded after payment of all client invoices or applied to the final invoice where it will be shown as a credit.   
 
Debit or Credit Card payments are accepted over the phone, via email, or in the office with a 3.5% processing fee added. 
 
Invoice numbers must be included with payments.  Payments received will be applied to oldest accounts receivable balances 
due first unless otherwise specifically noted and agreed. 
 
 
M:\Proposals and Agreements\Governmental\SycamoreParkDistrict\Good Thymes Bandshell\2022.08.17 Proposal - Memorial 
Park Bandshell.docx 
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Exhibit 2 
Engineering Resource Associates, Inc. 

2022-2023 STANDARD CHARGES FOR PROFESSIONAL SERVICES 
April 1, 2022 THROUGH March 31, 2023 

  

Staff Category Hourly Rate 

Professional Engineer VI $245.00  
Professional Engineer V $225.00  
Professional Engineer IV $191.00  
Professional Engineer III $167.00  
Professional Engineer II $146.00  
Professional Engineer I $128.00  
Structural Engineer IV $210.00  
Structural Engineer III $250.00  
Staff Engineer III $135.00  
Staff Engineer II $110.00  
Staff Engineer I $102.00  
Engineering Technician VI $152.00  
Engineering Technician V $138.00  
Engineering Technician IV $117.00  
Engineering Technician III $101.00  
Engineering Technician II $81.00  
Engineering Technician I $60.00  
Engineering Intern III $83.00  
Engineering Intern II $63.00  
Engineering Intern I $54.00  
Ecological Services Director $171.00  
Environmental Specialist IV $176.00  
Environmental Specialist II $120.00  
Environmental Specialist I $92.00  
Professional Surveyor II $180.00  
Professional Surveyor I $162.00  
Surveyor IV $129.00  
Surveyor III $111.00  
Surveyor II $90.00  
Administrative Director $165.00  
Administrative Staff IV $123.00  
Administrative Staff III $96.00  
Administrative Staff II $87.00  
Administrative Staff I $69.00  
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Engineering Resource Associates, Inc. 

GENERAL TERMS AND CONDITIONS 

1. COMPLIANCE WITH LAWS: Engineering Resource Associates, Inc. (Engineer) will strive to exercise usual and
customary professional care in his efforts to comply with those laws, codes, ordinance and regulations which
are in effect as of the date of this Agreement.

With specific respect to prescribed requirements of the Americans with Disabilities Act of 1990 or certified state
or local accessibility regulations (ADA), Client understands ADA is a civil rights legislation and that
interpretation of ADA is a legal issue and not a design issue and, accordingly, retention of legal counsel (by
Client) for purposes of interpretation is advisable.  As such and with respect to ADA, Client agrees to waive
any action against Engineer, and to indemnify and defend Engineer against any claim arising from Engineer’s
alleged failure to meet ADA requirements prescribed.

2. DESIGNATION OF AUTHORIZED REPRESENTATIVE: Each party (to this Agreement) shall designate one or more
persons to act with authority in its behalf in respect to appropriate aspects of the Project.  The persons
designated shall review and respond promptly to all communications received from the other party.

3. STANDARD OF PRACTICE: The Engineer will strive to conduct services under this Agreement in a manner
consistent with that level of care and skill ordinarily exercised by members of the profession currently practicing
in the same locality under similar conditions as of the date of this Agreement. No other representation, express
or implied, and no warranty or guarantee is included or intended in this Agreement, or in any report, opinion,
document, or otherwise.

4. GOVERNING LAW: This Agreement shall be governed by and construed in accordance with Articles previously
set forth by Item 1. of this Agreement, together with the laws of the State of Illinois.

5. RESPONSIBILITY OF THE ENGINEER: Notwithstanding anything to the contrary which may be contained in this
Agreement or any other material incorporated herein by reference, or in any Agreement between the Client
and any other party concerning the Project, the Engineer shall not have control or be in charge of and shall not
be responsible for the means, methods, techniques, sequences or procedures of construction, or the safety,
safety precautions or programs of the Client, the construction contractor, other contractors or subcontractors
performing any of the work or providing any of the services on the Project.  Nor shall the Engineer be
responsible for the acts or omissions of the Client, or for the failure of the Client, any architect, engineer,
consultant, contractor or subcontractor to carry out their respective responsibilities in accordance with the
Project documents, this Agreement or any other agreement concerning the Project.  Any provision which
purports to amend this provision shall be without effect unless it contains a reference that the content of this
condition is expressly amended for the purposes described in such amendment and is signed by the Engineer.

6. CLIENT'S RESPONSIBILITIES: The Client agrees to require the Contractor, to the fullest extent permitted by law,
to indemnify, hold harmless, and defend the Engineer, its consultants, and the employees and agents of any
of them from and against any and all claims, suits, demands, liabilities, losses, damages, and costs ("Losses"),
including but not limited to costs of defense, to the extent arising in whole or in part out of the negligence of
the Contractor, its subcontractors, the officers, employees, agents, and subcontractors of any of them, or
anyone for whose acts any of them may be liable, regardless of whether or not such Losses are caused in part
by a party indemnified hereunder.  Specifically excluded from the foregoing are Losses arising out of the
preparation or approval of maps, drawings, opinions, reports, surveys, change orders, designs, or
specifications, and the giving of or failure to give directions by the Engineer, its consultants, and the agents
and employees of any of them, provided such giving or failure to give is the primary cause of Loss.

The Client further agrees to require the Contractor to name the Engineer, its agents and consultants as
additional insureds on the Contractor's policy or policies of comprehensive or commercial general liability
insurance.  Such insurance shall include products and completed operations and contractual liability
coverages, shall be primary and non-contributing with any insurance maintained by the Engineer or its agents
and consultants, and shall provide that the Engineer be given thirty days, unqualified written notice prior to any
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cancellation thereof. 

In the event the foregoing requirements, or any of them, are not established by the Client and met by the 
Contractor, the Client agrees to indemnify and hold harmless the Engineer, its employees, agents, and 
consultants from and against any and all Losses which would have been indemnified and insured against by 
the Contractor, but were not. 

When Contract Documents prepared under the Scope of Services of this contract require insurance(s) to be 
provided, obtained and/or otherwise maintained by the Contractor, the Client agrees to be wholly responsible 
for setting forth any and all such insurance requirements.  Furthermore, any document provided for Client 
review by the Engineer under this Contract related to such insurance(s) shall be considered as sample 
insurance requirements and not the recommendation of the Engineer.  Client agrees to have their own risk 
management department review any and all insurance requirements for adequacy and to determine specific 
types of insurance(s) required for the project.  Client further agrees that decisions concerning types and 
amounts of insurance are specific to the project and shall be the product of the Client.  As such, any and all 
insurance requirements made part of Contract Documents prepared by the Engineer are not to be considered 
the Engineer's recommendation, and the Client shall make the final decision regarding insurance requirements. 

7. INFORMATION PROVIDED BY OTHERS: The Engineer shall indicate to the Client the information needed for
rendering of the services of this Agreement.  The Client shall provide to the Engineer such information as is
available to the Client and the Client's consultants and contractors, and the Engineer shall be entitled to rely
upon the accuracy and completeness thereof.  The Client recognizes that it is impossible for the Engineer to
assure the accuracy, completeness and sufficiency of such information, either because it is impossible to verify
or because of errors or omissions which may have occurred in assembling the information the Client is
providing.  Accordingly, the Client agrees, to the fullest extent permitted by law, to indemnify and hold the
Engineer and the Engineer’s subconsultants harmless from any claim, liability or cost (including reasonable
attorneys' fees and cost of defense) for injury or loss arising or allegedly arising from errors, omissions or
inaccuracies in documents or other information provided by the Client to the Engineer.

8. CHANGES: Client reserves the right by written change order or amendment to make changes in requirements,
amount of work, or engineering time schedule adjustments, and Engineer and Client shall negotiate
appropriate adjustments acceptable to both parties to accommodate any changes, if commercially possible.

9. DOCUMENTS DELIVERED TO CLIENT: Drawings, specifications, and reports prepared by Engineer in connection
with any or all of the services furnished hereunder shall be delivered to the Client for the use of the Client.
Engineer shall have the right to retain originals of all Project Documents and drawings for its files.  Furthermore,
it is understood and agreed that the Project Documents such as, but not limited to reports, calculations,
drawings, and specifications prepared for the Project, whether in hard copy or machine readable form, are
instruments of professional service intended for one-time use in the construction of this Project.  These Project
Documents are and shall remain the property of the Engineer.  The Client may retain copies, including copies
stored on magnetic tape or disk, for information and reference in connection with the occupancy and use of
the Project.

It is also understood and agreed that because of the possibility that information and data delivered in machine
readable form may be altered, whether inadvertently or otherwise, the Engineer reserves the right to retain the
original tapes/disks and to remove from copies provided to the Client all identification reflecting the involvement
of the Engineer in their preparation.  The Engineer also reserves the right to retain hard copy originals of all
Project Documentation delivered to the Client in machine readable form, which originals shall be referred to
and shall govern in the event of any inconsistency between the two.

The Client understands that the automated conversion of information and data from the system and format
used by the Engineer to an alternate system or format cannot be accomplished without the introduction of
inexactitudes, anomalies, and errors.  In the event Project Documentation provided to the Client in machine
readable form is so converted, the Client agrees to assume all risks associated therewith and, to the fullest
extent permitted by law, to hold harmless and indemnify the Engineer from and against all claims, liabilities,
losses, damages, and costs, including but not limited to attorney's fees, arising therefrom or in connection
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therewith. 

The Client recognizes that changes or modifications to the Engineer’s instruments of professional service 
introduced by anyone other than the Engineer may result in adverse consequences which the Engineer can 
neither predict nor control.  Therefore, and in consideration of the Engineer's agreement to deliver its 
instruments of professional service in machine readable form, the Client agrees, to the fullest extent permitted 
by law, to hold harmless and indemnify the Engineer from and against all claims, liabilities, losses, damages, 
and costs, including but not limited to attorney's fees, arising out of or in any way connected with the 
modification, misinterpretation, misuse, or reuse by others of the machine readable information and data 
provided by the Engineer under this Agreement.  The foregoing indemnification applies, without limitation, to 
any use of the Project Documentation on other projects, for additions to this Project, or for completion of this 
Project by others, excepting only such use as may be authorized, in writing, by the Engineer. 

10. REUSE OF DOCUMENTS: All Project Documents including but not limited to reports, original boring logs, field
data, field notes, laboratory test data, calculations, opinions of probable costs, drawings and specifications
furnished by Engineer pursuant to this Agreement are intended for use on the Project only.  They cannot be
used by Client or others on extensions of the Project or any other project.  Any reuse, without specific written
verification or adaptation by Engineer, shall be at Client's sole risk, and Client shall indemnify and hold
harmless Engineer from all claims, damages, losses, and expenses including attorney's fees arising out of or
resulting therefrom.

11. FORCE MAJEURE: Neither Client nor Engineer shall be liable for any fault or delay caused by any contingency
beyond their control including but not limited to acts of God, wars, strikes, walkouts, fires, natural calamities,
or demands or requirements of governmental agencies.

12. RELATIONSHIP BETWEEN ENGINEER AND CLIENT:  Engineer shall serve as Clients professional engineer
consultant in those phases of the Project to which this Agreement applies.  This relationship is that of a buyer
and seller of professional services and as such the Engineer is an independent contractor in the performance
of this Agreement and it is understood that the parties have not entered into any joint venture or partnership
with the other.  The Engineer shall not be considered to be the agent of the Client.

13. SUSPENSION OF SERVICES: Client may, at any time, by written order to Engineer (Suspension of Services Order)
require Engineer to stop all, or any part, of the services required by this Agreement.  Upon receipt of such an
order, Engineer shall immediately comply with its terms and take all reasonable steps to minimize the costs
associated with the services affected by such order.  Client, however, shall pay all costs incurred by the
suspension, including all costs necessary to maintain continuity and for the resumptions of the services upon
expiration of the Suspension of Services Order.  Engineer will not be obligated to provide the same personnel
employed prior to suspension, when the services are resumed, in the event that the period of suspension is
greater than thirty (30) days.

14. TERMINATION:  This Agreement may be terminated by either party upon thirty (30) days written notice in the
event of substantial failure by the other party to perform in accordance with the terms hereof through no fault
of the terminating party.  This Agreement may be terminated by Client, under the same terms, whenever Client
shall determine that termination is in its best interests.  Cost of termination, including salaries, overhead and
fee, incurred by Engineer either before or after the termination date shall be reimbursed by Client.

15. SUCCESSORS AND ASSIGNS: The terms of this Agreement shall be binding upon and inure to the benefit of the
parties and their respective successors and assigns: provided, however, that neither party shall assign this
Agreement in whole or in part without the prior written approval of the other.

16. ENTIRE UNDERSTANDING OF AGREEMENT: This Agreement represents and incorporates the entire understanding
of the parties hereto, and each party acknowledges that there are no warranties, representations, covenants
or understandings of any kind, matter or description whatsoever, made by either party to the other except as
expressly set forth herein.  Client and the Engineer hereby agree that any purchase orders, invoices,
confirmations, acknowledgments or other similar documents executed or delivered with respect to the subject
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matter hereof that conflict with the terms of the Agreement shall be null, void and without effect to the extent 
they conflict with the terms of this Agreement. 

17. AMENDMENT:  This Agreement shall not be subject to amendment unless another instrument is duly executed
by duly authorized representatives of each of the parties and entitled "Amendment of Agreement".

18. PAYMENT:  Client shall be invoiced once each month for work performed during the preceding period.  Client
agrees to pay each invoice within thirty (30) days of its receipt.  The client further agrees to pay interest on all
amounts invoiced and not paid or objected to for valid cause within said thirty (30) day period at the rate of
eighteen (18) percent per annum (or the maximum interest rate permitted under applicable law, whichever is
the lesser) until paid.  Client further agrees to pay Engineer's cost of collection of all amounts due and unpaid
after sixty (60) days, including court costs and reasonable attorney's fees, as well as costs attributed to
suspension of services accordingly. In the event legal action is necessary to enforce the payment provisions
of this Agreement, the Engineer shall be entitled to collect from the Client any judgement or settlement sums
due, reasonable attorneys' fees, court costs and expenses incurred by the Engineer in connection therewith
and, in addition, the reasonable value of the Engineer's time and expenses spent in connection with such
collection action, computed at the Engineer's prevailing fee schedule and expense policies.  If the Client fails
to make payments when due or otherwise is in breach of this Agreement, the Engineer may suspend
performance of services upon five (5) calendar days' notice to the Client. The Engineer shall have no liability
whatsoever to the Client for any costs or damages as a result of such suspension caused by any breach of
this Agreement by the Client.  Client will reimburse Engineer for all associated costs as previously set forth in
Item 13 of this Agreement.  Payments due Engineer are not contingent upon project approval or project
financing and are the sole responsibility of the Client.  If an invoice for work performed by Engineer remains
unpaid sixty (60) days form the date of the invoice and, if there is no written resolution of payment from the
client during the sixty (60) day period, Engineer will stop all work on the assignment.

19. INDEMNIFICATION: Engineer agrees, to the fullest extent permitted by law, to indemnify and hold harmless Client
up to the amount of this contract fee (for services) from loss or expense, including reasonable attorney's fees
to the extent caused by Engineer’s negligent acts, errors or omissions in the performance of professional
services under this Agreement.  Client agrees, to the fullest extent permitted by law, to indemnify and hold
harmless Engineer from any damage, liability or cost, including reasonable attorneys’ fees and costs of
defense, to the extent caused by the Client’s negligent acts, errors or omissions and those of his or her
contractors, subcontractors or consultants or anyone for whom the Client is legally liable, and arising form the
project that is the subject of this Agreement.  In the event of joint or concurrent negligence of Engineer and
Client, each shall bear that portion of the loss or expense that its share of the joint or concurrent negligence
bears to the total negligence (including that of third parties) which caused the personal injury or property
damage.  Engineer shall not be liable for special, incidental or consequential damages, including, but not
limited to loss of profits, revenue, use of capital, claims of customers, cost of purchased or replacement power,
or for any other loss of any nature, whether based on contract, tort, negligence, strict liability or otherwise, by
reasons of the services rendered under this Agreement.

20. LIMIT OF LIABILITY: The Client and the Engineer have discussed the risks, rewards, and benefits of the project
and the Engineer’s total fee for services.  In recognition of the relative risks and benefits of the Project to both
the Client and the engineer, the risks have been allocated such that the Client agrees that to the fullest extent
permitted by law, the Engineer’s total aggregate liability to the Client for any and all injuries, claims, costs,
losses, expenses, damages of any nature whatsoever or claim expenses arising out of this Agreement from
any cause or causes, including attorney’s fees and costs, and expert witness fees and costs, shall not exceed
the total Engineer’s fee for professional engineering services rendered on this project as made part of this
Agreement.  Such causes included but not limited to the Engineer’s negligence, errors, omissions, strict liability
or breach of contract.  It is intended that this limitation apply to any and all liability or cause of action however
alleged or arising, unless otherwise prohibited by law.

21. NOTICES: Any notice or designation required to be given to either party hereto shall be in writing, and unless
receipt of such notice is expressly required by the terms hereof shall be deemed to be effectively served when
deposited in the mail with sufficient first class postage affixed, and addressed to the party to whom such notice
is directed at such party's place of business or such other address as either party shall hereafter furnish to the
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other party by written notice as herein provided. 

22. ACCESS AND PERMITS: Client shall arrange for Engineer to enter upon public and private property and obtain
all necessary approvals and permits required from all governmental authorities having jurisdiction over the
Project.  Client shall pay costs (including Engineer’s employee salaries, overhead and fee) incident to any
effort by Engineer toward assisting Client in such access, permits or approvals, if Engineer perform such
services.

23. WAIVER OF CONTRACT BREACH: The waiver of one party of any breach of the Agreement or the failure of one
party to enforce at any time, or for any period of time, any of the provisions hereof, shall be limited to the
particular instance, shall not operate or be deemed to waive any future breaches of this Agreement and shall
not be construed to be a waiver of any provision, except for the particular instance.

24. OPINIONS OF PROBABLE COST: Since Engineer has no control over the cost of labor, materials or equipment, or
over the Contractor(s) method of determining process, or over competitive bidding or market conditions, his
opinions of probable Project Construction Cost provided for herein are to be made on the basis of his
experience and qualifications and represent his best judgement as a design professional familiar with the
construction industry, but Engineer cannot and does not guarantee that proposal, bids or the Construction Cost
will not vary from opinions of probable construction cost prepared by him.  If prior to the Bidding or Negotiating
Phase, Client wishes greater accuracy as to the Construction Cost, the Client shall employ an independent
cost estimator Consultant for the purpose of obtaining a second construction cost opinion independent from
Engineer.

25. CONSTRUCTION OBSERVATION CLAUSE: The Owner will include the following clause in the construction contract
documents and Owner agrees not to modify or delete it:

Kotecki Waiver:  Contractor (and any subcontractor into whose subcontract this clause is incorporated) agrees
to assume the entire liability for all  personal injury claims suffered by its own employees, including without
limitation claims under the Illinois Structural Work Act, asserted by persons allegedly injured on the Project;
waives any limitation of liability defense based upon the Workers Compensation Act, court interpretations of
said Act or otherwise; and agrees to indemnify and defend Owner and Engineer and their agents, employees
and consultants (the "Indemnities") from and against all such loss, expense, damage or injury, including
reasonable attorneys' fees, that the indemnities may sustain as a result of such claims, except to the extent
that Illinois law prohibits indemnity for the indemnities' own negligence.

26. SEVERABILITY OF INVALID PROVISIONS: If any provision of the Agreement shall be held to contravene or to be
invalid under the laws of any particular state, county or jurisdiction where used, such contravention shall not
invalidate the entire Agreement, but it shall be construed as if not containing the particular provisions held to
be invalid in the particular state, country or jurisdiction and the rights or obligations of the parties hereto shall
be construed and enforced accordingly.

27. HAZARDOUS MATERIALS: It is acknowledged by both parties that Engineer’s scope of services does not include
any services related to asbestos or hazardous or toxic materials.  In the event Engineer or any other party
encounters asbestos or hazardous or toxic materials at the job site, or should it become known in any way that
such materials may be present at the job site or any adjacent areas that may affect the performance of
Engineer’s services, Engineer may at his option and without liability for consequential or any other damages,
suspend performance of services on the project until Client retains appropriate specialist consultant(s) or
contractor(s) to identify, abate and/or remove the asbestos or hazardous or toxic materials, and warrant that
the job site is in full compliance with applicable laws and regulations.

28. RIGHT OF ENTRY: Client hereby grants Engineer and its subcontractors or agents the right to enter from time to
time property owned by Client and/or other(s) in order for Engineer to fulfill the scope of services included
hereunder.  Client understands that use of exploration equipment may cause some damage, the correction of
which is not part of this Agreement.  Client also understands that the discovery of certain hazardous conditions
and/or taking preventive measures relative to these conditions may result in a reduction of the Property's value.
Accordingly, Client waives any claim against Engineer and its subcontractors or agents, and agrees to defend,
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indemnify and hold Engineer harmless from any claim or liability for injury or loss allegedly arising from 
procedures associated with subsurface exploration activities or discovery of hazardous materials or suspected 
hazardous materials.  In addition, Client agrees to compensate Engineer for any time spent or expenses 
incurred by Engineer in defense of any such claim with compensation to be based upon Engineer's prevailing 
fee schedule and expense reimbursement policy. Engineer shall not be liable for damage or injury from 
damage to subterranean structures (pipes, tanks, cables, or other utilities, etc.) which are not called to 
Engineer's attention in writing and correctly shown on the diagram(s) furnished by Client to Engineer. 

29. SAMPLES: Soil, rock, water and/or other samples obtained from the Project site are the property of Client.
Engineer shall preserve such samples for no longer than sixty (60) calendar days after the issuance of any
document that includes the data obtained from them, unless other arrangements are mutually agreed upon in
writing.  Should any of these samples be contaminated by hazardous substances or suspected hazardous
substances, it is Client's responsibility to select and arrange for lawful disposal procedures, that is, procedures
which encompass removing the contaminated samples from Engineer's custody and transporting them to a
disposal site.  Client is advised that, in all cases, prudence and good judgment should be applied in selecting
and arranging for lawful disposal procedures.  Due to the risks to which Engineer is exposed, Client agrees to
waive any claim against Engineer, and to defend, indemnify and hold Engineer harmless from any claim or
liability for injury or loss arising from containing, labeling, transporting, testing, storing, or other handling of
contaminated samples.  Client also agrees to compensate Engineer for any time spent and expenses incurred
by Engineer in defense of any such claim, with such compensation to be based upon Engineer's prevailing fee
schedule and expense reimbursement policy.

END OF GENERAL TERMS AND CONDITIONS 
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Date: 0815/2022  CVG Project No: 2022-114 

 

 

A. Project: Performance Stage / Outdoor grilling area Design and 

construction cost estimate. 

B.  Project Location: Memorial Park, 435 S. Airport Rd.  Sycamore IL 

C.  Schedule: In time for 9/23 Grant application deadline 

 

 

 
DESIGNING SPACE FOR WORK & LIFE 

 
 

 

 

 

 

 
1245 E. Diehl Road, Suite 101, Naperville, IL 60563 

P  630.357.2023  F  630.357.2662 

cvgarchitects.com 
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     DESIGNING SPACE FOR WORK & LIFE 

 

August 15, 2022  Page 1 of 4 

 

1.0  INTRODUCTION 

 
CVG Architects, Inc. is pleased to present this proposal for the design of Sycamore’s Memorial Park 

performance stage and outdoor grilling area. As you requested, this proposal will outline our 

understanding of the scope of work, schedule, and direction of efforts to complete the project. Once 

we agree on these items, our office will prepare an American Institute of Architects AIA- The following 

is a summary of our understanding of the project. 

 

 2.0  SCOPE OF WORK 

 

I. PROGRAM 
 

Provide design drawings for the proposed performance and grilling area located at 

Memorial Park, Sycamore IL.  The program for each facility is as follows: 

 

Performance Stage 

1. Larger than current stage and will need to be permanently installed on top of 

pavement system 

2. Truss towers and roof structure for maximum potential of lighting a sound.  Will be 

motorized for off season storage and ease of performance set-up 

3. Stair access and portable ramp for equipment logistics and ADA access. 

 

Outdoor grilling area: 

1. Create a new grilling area utilizing materials from existing, dedicated, grill area 

2. Large propane grill with secured lid. 

3. Lockable storage 

 

   

II. BASIC SERVICES 
 

1. PROGRAM ANALYSIS & SCHEMATIC DESIGN – PHASE 1a 

 

 We will meet with you to further develop the design program for each phase of your 

project including the review of existing conditions, objectives, criteria, budget 

responsibilities and schedule. 

 

In order to begin the design work, we will require the following: 

a. Topographic information, including grading, utility sizes and locations, tree location 

and size, building and other existing improvement information, etc. for the area 

proposed for construction. 

 We will prepare plan review sketches, which illustrate the conceptual solution.  

 

 The Architect will meet with you to review the concept and supporting information. Brief 

summaries of this and all subsequent meetings will be distributed to all those in 

attendance. 
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2. CONSTRUCTION COST ESTIMATES – PHASE 1b 

 

 Following approval of the schematic design drawings, CVG will consult with truss-type 

stage and tower manufacture to develop budget pricing for Grant application purposes.   

Outdoor kitchen appliance(s) and grilling area construction esitimates will be prepared 

using historical data and input from trusted contractors 

 

3. EXCLUSIONS 

 

Not included in the Scope of Work of this agreement, is the following services: 

 

• Design Development drawings and specifications 

• Construction Documents including Electrical or structural input and specifications 

• Subsurface geotechnical soil investigations 

• Topographical and Boundary surveys 

• Environmental reports 

• Civil Engineering 

• Landscape Design 

• Interior Design (Furniture, Fixtures & Equipment) 

• Security, Sound, Point of Sale, and Communications Equipment 

• Interior tenant improvements 

• Traffic Studies. 

• LEED accredited design, commissioning, ad/or life cycle cost analysis. 

• Vanilla box or tenant improvement documents for the speculative tenant premises 

• Tenant signage and permits for signage. 

• Preparation of as-built documents 

• Preparation of construction phasing drawings or exhibits 

• Kitchen Equipment / Food Service Design 

 

III. ADDITIONAL SERVICES (If required or requested) 
  

1. PROGRAM AND DESIGN REVISIONS  

 

Program and design revisions that occur after proposal approval or design approvals will 

require additional fees. We will prepare a change order based on the services required for 

your approval prior to initiating work. 

. 

 

3.0  PROJECT SCHEDULE 

 
I. We understand it is your intention to proceed with Basic Services and to create construction 

documents 

 

The proposed project schedule is broken down as follows: 

 

a. Phase 1a: Program Analysis & Schematic Design 3 weeks 

b. Phase 1b: Construction cost estimates 1 weeks  
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 The above schedule is typical for a project of this type. Alternative schedules may be arranged depending upon 

circumstances at the time of the contract award. CVG Architects will make every attempt to accommodate the changing 

needs. Bidding and Permitting and Construction Administration Phases are estimated and are subject to the 

performance of the permitting authority and the General Contractor. Day zero, as illustrated on the above graph, is 

determined by the receipt of the attached signed Owner/Architect agreement and retainer payment. 

 

4.0  COMPENSATION 
 

A. FEES: Fee to provide basic services to be a stipulated sum of $7,000.00 plus reimbursable 

expenses and supplementary services defined in item nos. 2, & 3 below. 

 

 

1. BASIC SERVICES include: (Modify as required). 

 

a. Program and Analysis Phase 1a $4,400.00 

b. Construction Cost Estimates Phase 1b 2,600.00 

 

2. SUPPLEMENTARY SERVICES 

 

a. MEETINGS: Staff Level meeting  Included 

 

b. ZONING REPRESENTATION: 

Preparation of material, documents, and attendance to meetings 

associated with Zoning procedures  Hourly  

 

c. OUTSIDE CONSULTANTS: 

Work not specified in the scope of services and required Outside 

Consultants  Cost +15% 

 

d. EXTRA WORK: Work not identified in Basic Services Hourly 

3. EXPENSES: 

 

A. REIMBURSABLE EXPENSES:  Expense directly related to providing Basic and 

Supplementary Services: 

i. Reproductions, postage, freight,  

 permit fees, renderings, etc.  Cost+15% 

ii. Long Distance Travel including vehicle rental,  

 lodging, airfare Cost 

iii. Mileage will be charged based on IRS Standard 

 Mileage rates and are subject to change per  

 IRS direction 62 cents/mile 

  

 Estimated reimbursable:  $500.00 
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B. RATES 

 

For work which is performed on an hourly basis or for extra work, the following rates will be 

used: 

Architectural: 

CEO/President   $230.00 per hour 

Managing Principal  $200.00 per hour 

Senior Project Manager  $195.00 per hour 

Senior Architect   $185.00 per hour 

Project Manager   $175.00 per hour 

Interior Designer  $175.00 per hour 

Architect 3   $165.00 per hour 

Architect 2   $155.00 per hour 

Architect 1   $140.00 per hour 

Architectural Staff 3  $160.00 per hour 

Architectural Staff 2  $150.00 per hour 

 

C. COMPUTATION & PAYMENT 

 

At the beginning of each month, we will invoice you for work completed or in progress for the 

previous month. Fees will be computed on an hourly basis from time sheet records. Additional 

expenses such as reimbursable expenses and supplementary services will be computed and 

listed separately on each invoice. 

 

Full payment is expected within 10 days of the invoice date with 1 ½% interest per month 

(18% annual interest) added after 30 days. 

 

Acceptance of the Architectural Proposal submitted by the Charles Vincent George Architects, 

Inc. will be acknowledged upon receipt of a signed copy of said proposal. 

Please sign in agreement  

 

Engineering Resource Consultants, Inc  Charles Vincent George Architects, Inc. 

 

 

        
             

 Name:      Name: Jeffrey B. Lietz 

  

 Title:      Title: Managing Partner 
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