
Sycamore Park District 
Regular Board Meeting 

May 23, 2023 
6:00 PM 

Sycamore Golf Club, A Facility of the Sycamore Park District 
Riverview Room 

940 E. State Street, Sycamore, IL 

  AGENDA 

CALL TO ORDER (Roll Call Vote) 
Motion to permit any Commissioners to participate remotely. (Roll Call Vote) 

APPROVAL OF REGULAR AND CONSENT AGENDA (Voice Vote) 
3. Accept Election Canvas Results from DeKalb County Clerk

• Swearing in Commissioners Doty, Graves and Kroeger

6. Annual Meeting
• Nominations for President
• Elect President
• Nominations for Vice President
• Elect Vice President
• Appoint

o Secretary
o Treasurer
o Legal Services
o Audit Services
o IAPD Legislative contact.
o Freedom of Information officers
o Open Meeting Act official.
o ADA Coordinator
o Plan Commission Representative

APPROVAL OF MINUTES: (Voice Vote) 
7. Regular Minutes: April 25, 2023 (Voice Vote)

Executive Sessions Minutes:  April 25, 2023 (Voice Vote) (To Remain Confidential)

APPROVAL OF MONTHLY CLAIMS: 
12. Claims Paid Since Board Meeting (Roll Call Vote)
27. Claims Presented (Roll Call Vote)
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CONSENT AGENDA: 
38. Superintendent of Finance Monthly Report
40. Budget
54. Superintendent of Recreation Monthly Report
58. Superintendent of Golf Operations Monthly Report
60. Superintendent of Parks and Facilities Monthly Report
63. Executive Director Monthly Report

CORRESPONDENCE: 
PUBLIC INPUT: 

POSITIVE FEEDBACK/REPORTS: 

PLANNING COMMISSION REPORT: Ted 

65. Presentation of Audit:  Jackie

OLD BUSINESS: 
73. Solar Energy Update: Jeff/Jonelle
77. Park/Construction Updates: Jonelle/Jeff

• Bridge 1
• Clubhouse
• Education Room Bathroom
• Lighting
• North Grove
• Reston Ponds
• Softball field

NEW BUSINESS: 
79. Efficiency committee- Res. 01-2023 A RESOLUTION FORMING A

COMMITTTEE ON LOCAL GOVERNMENT EFFICIENCY :  Jackie (Roll Call)

Special Announcements 

Potential Study Session June 13 at 6:00 PM—940 E. State St. 

PUBLIC INPUT 

EXECUTIVE SESSION (Roll Call Vote): In accordance with 5 ILCS, Par. 120/2c, I move that the Board convene in Executive 
Session to discuss:    

5. The purchase or lease of real property for the use of the public body, including meetings held for the purpose of discussing whether a 
particular parcel should be acquired. 

1. The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel 
for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the 
public body to determine its validity. 
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday, April 25, 2023 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, being held at our Clubhouse, located at 940 E. State St., Sycamore, Illinois is called to 

order at 6:02 p.m. on Tuesday, April 25, 2023. 

Will the recording secretary please call the roll. 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners Ackmann, Doty, Graves, Strack and 

Kroeger.  

The following Sycamore Park District Commissioners are not physically present but will be 

participating in the meeting via video and/or audio conferencing:  None. 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:  None. 

Staff members present were Director Bailey, Jeff Donahoe, Jeanette Freeman, Jackie 

Hienbuecher, Kirk Lundbeck, and Lisa Metcalf.   

Guests at the Board meeting were: 

Theresa Tevsh 

Regular and Consent Agenda Approval – 

Motion  

Commissioner Strack moved to approve the Regular Agenda and the Consent Agenda.  

Commissioner Graves seconded the Motion.  

Voice Vote 

President Kroeger called for a roll call vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.  

Approval of Minutes – 

Motion   

Commissioner Ackmann moved to approve the March 21, 2023, Regular Meeting 

Minutes. Commissioner Doty seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.  

Claims and Accounts Approval 

Motion   

Commissioner Doty moved to approve and pay the bills in the amount of $222,399.08. 

Commissioner Ackmann seconded the Motion. 

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 5-0.  
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday April 25, 2023 

P 2 

Correspondence – 

- Emerging Female Leaders – Jeff Keicher:  President Kroeger congratulated Director

Bailey.  Both Commissioners Strack and Graves noted she is doing a great job.

- Southeast School Book Fair – Theresa

Public Input – 

• Theresa Tevsh noted our photography for pickleball was used in the town magazine.

Positive Feedback – 

• Commissioner Graves noted the new bridge is great and will look really nice when it gets

paved.

• President Kroeger noted going through the packet reminded him about all the work

Theresa did on getting the Museum sold and thanked her for all the work she has done

over the last few years.

• Director Bailey noted she notified the board that we are a finalist for the Gold Medal

Award with the National Parks and Recreation Association.  We will be doing a video to

submit that is due May 25th.  We get to be honored at NRPA whether we win or not and is

presented to the country.  There is a Gala on October 9th in Dallas, Texas.

Plan Commission:  Commissioner Strack noted it was a lengthy meeting.  It was focused on a 

kraft marijuana grower in the old Anaconda building.  There were numerous people at the plan 

commission meeting voicing their concerns.  He gave more information that was discussed at the 

plan commission meeting.  It was voted down by the plan commission 7-2.   

Old Business: 

Solar Energy Update:  Supt. Donahoe noted that we are waiting for McDermott to come look at 

the roof to see what they think about putting solar panels on the roof.   

Construction Updates: 

• Bridge 1:  Director Bailey noted we are just waiting on the asphalt.

• Clubhouse:  Director Bailey noted we should be done with the majority of the

construction by the end of this week.  She went over the things that are still left to be done

and the timeframe.

• Education Room Bathroom: The educational bathroom should be done soon also.

• Lighting: Supt. Donahoe noted we are waiting for the companies to get us on their

schedules.  This would be the ball diamond lights and the building lights that are getting

switched over to the new lights.

• Lightning Detection: Director Bailey noted we are also waiting to get scheduled for this.

We have all the equipment for this.  The units will be at the golf course, the maintenance

building, community center/splashpad and the soccer fields.
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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday April 25, 2023 

P 3 

 

At this time, Commissioner Graves noted he was asked by a parent if an AED machine was at the 

soccer fields. Supt. Donahoe noted we can put one there.  Theresa Tevsh noted that AYSO had 

said they were getting their own.  Supt. Donahoe noted that we have done ok with all the 

adjustments at the soccer fields.  Director Bailey noted we maintained 11 fields and the city is 

aware of that.  President Kroeger noted he noticed no signage at the soccer fields.  Supt. Donahoe 

noted it is being put in next week after JULIE marks.  We had to get a special permit from the 

city.  President Kroeger asked if we should try to get the speed reduced along that stretch.  

Director Bailey noted we can talk to the state and city on this. 

• North Grove: Director Bailey noted there will be a public meeting at North Grove.  It was 

decided on May 18th from 6:00 pm to 7:00 pm.    On May 10th we will have a call with 

Upland about North Grove design.  There are two concepts, and we are trying to get the 

cost down to $650,000 to $700,000.  Right now, the cost is about $720,000 to $750,000.  

President Kroeger asked what percentage the costs has gone up in the last two years.  

Director Bailey noted right at 40%.  She noted we will be applying for OSLAD grants for 

North Grove next before part two of Reston.  We have been promising North Grove a park 

for a long time.   

 

• Reston Ponds: The bid for Reston Ponds will be May 23rd. 

 

• Softball Field:  Supt. Donahoe noted they met with the group which included Chauncy 

and Jill Carpenter this time along with our engineers, and Mark from the school.  They 

went over the wants and the costs of everything.  The engineers will come back with 

updated pricing.  The high school sports boosters are planning on replacing field one 

scoreboard. It will be moved to the east, so it will be seen easier.  Swedberg Electric and 

Weaver Construction were out there, and we asked that they make sure everything is 

located before any construction starts.  This is to happen soon, and it is of no cost to us.    

 

100th Anniversary Update:  Director Bailey noted we have some activities coming up.  We will 

be selling popcorn buckets and cups at different events that can be refilled for a lower cost.  They 

are trying to have fireworks in November.  Supt. Metcalf noted there will be a big celebration in 

August at the Good Tymes shelter which is now open for reservations.  Commissioner Graves 

suggested having the organizing group of the Good Tymes shelter come to a concert.   

 

Director Bailey noted the Parks Foundations is having the Possibilities Dinner May 20th from 5-8 

pm.  at the WPA Shelter. 

 

Update Director’s Contract: 

Motion   

Commissioner Strack moved to approve the amendment to Director Baileys contract as 

presented.  Commissioner Graves seconded the Motion.  

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 5-0.  
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday April 25, 2023 

P4  

New Business 

Quarterly Capital Funds Update:  Supt. Hienbuecher noted this is just the quarterly update. 

MOU Approval: 

Aggression Volleyball:  Supt. Metcalf noted this is a new affiliate using our gym.  This 

will be on a three-year renewal contract.  

KSRA: Supt. Metcalf noted they made a few changes to the KSRA MOU with a few new 

programs. 

Motion  

Commissioner Doty moved to approve the MOUs with both Aggression Volleyball and 

KSRA.  Commissioner Strack seconded the Motion. 

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 5-0.  

Strategic Plan Update Draft:  Director Bailey noted this is an update on what has been 

accomplished.  We are using this format to help plan for the next 3-5 years.  She asked the board 

to let her know if they have any comments on anything.  Commissioner Doty noted the format is 

enjoyable to look back and see everything that has been accomplished.   

Motion  

Commissioner Strack moved to approve the Strategic Plan as presented. Commissioner 

Ackmann seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.  

Organizational Chart:  Director Bailey noted we did some moving around of things to be more 

efficient and makes more sense.  

NRPA Conference Approval: 

Motion  

Commissioner Strack moved to approve attendance as presented.  Commissioner Doty 

seconded the Motion. 

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 5-0.  
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday April 25, 2023 

P5 

Sports Fields Discussion – ES:  This will be discussed in executive session. 

Special Announcements –  

May Study Session:  None was scheduled. 

Public Input –  None 

Motion 

The Board adjourned the Regular Session to go into Executive Session at 7:15 pm on a 

motion made by Commissioner Strack for the reasons listed below. The motion was 

seconded by Commissioner Graves. 

Roll Call 

President Kroeger called for a roll call vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.   

5. The purchase or lease of real property for the use of the public body, including meetings held
for the purpose of discussing whether a particular parcel should be acquired.

The Board convened to Executive Session at 7:21 pm. The roll was called with Commissioners 

Ackmann, Doty, Graves, Strack and Kroeger present along with Director Bailey, Recording 

Secretary Jeanette Freeman, Jeff Donahoe, Jackie Hienbuecher, and Lisa Metcalf. 

Motion 

The Board adjourned the Executive Session at 7:54 p.m. on a motion made by 

Commissioner Strack. The motion was seconded by Commissioner Graves. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.  

The Board reconvened to Regular Session at 7:54 pm. The roll was called with Commissioners 

Ackmann, Doty, Graves, Strack and Kroeger present. 

Motion 

The Board adjourned the Regular Session at 7:54 p.m. on a motion made by 

Commissioner Strack. The motion was seconded by Commissioner Ackmann. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.    

Respectfully Submitted, 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To: Board of Commissioners 
From: Jackie Hienbuecher 
Subject:  Monthly Report 
Date: May 23, 2023 

Administrative Initiatives (5/1/23 – 5/31/23) 

• Attended scheduled Board and leadership/staff meetings.
• Installment billing for Pathway Fitness memberships and passes.  The May

installment was for 194 individuals, no change from April.  The monthly installment
was $4,056 ($85 increase) processed through credit cards and $197 ($1 increase)
through ACH transactions.  There were 6 households whose credit cards did not
process ($150) due to declined credit cards.  Following up on each of these and
processing the transactions when possible. 

• Continued to monitor new household accounts on Rectrac for residency and process
refund for those that registered as non-resident when they should be resident.
Updated database with new addresses.

• Assisted staff with technology problems/concerns/needs with assistance from CMJ
when necessary.  Topics: email changes; HVAC alert emails; phone setups

• Prepared monthly sales tax returns.

• Filed monthly IMRF earnings and submitted payment.

• Submitted monthly unemployment report.

• Submitted payroll direct deposit files for processing and scheduled transfer of funds.

• Processed monthly bills for payment.

• Performed criminal background checks on new hires and volunteers.

• Reviewed visa receipts and posting to general ledger.

• Performed Bank reconciliations and posted related entries.

• Reviewed single audit for OSLAD grant. Prepare submission for reimbursement.

• Assisted with HR matters:  complete termination of employee from benefits;
workers comp claim; FSA documentation

• Continued to update PDRMA Asset Management Fleet/Vehicles information.

 $-

 $500.00

 $1,000.00

 $1,500.00

 $2,000.00

 $2,500.00

 $3,000.00

 $3,500.00

 $4,000.00

 $4,500.00
EFT
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• Review scholarship request.

• Attended IAPD Legislative Conference in Springfield.

• Completed Annual Survey of Public Employment & Payroll.

• Continued to work with Vermont Systems on conversion of merchant services to
PayTrac.

• Researched Efficiency Committee requirements.

• Contacted PDRMA regarding requirements to add property to insurance.

• Followed up on status of Hartman Lease.

• Discussed annexations of miscellaneous parcels.

• Participated in webinars:
o PDRMA Be Positive Mindful of Mental Health

Administrative Initiatives (6/1/23 – 6/30/23) 

• Attend scheduled Superintendent and Board meetings.

• Submit monthly unemployment report to state.

• Prepare and file monthly Sales Tax Return.

• File monthly IMRF earnings and submit payment.

• Monthly bank reconciliation.

• Process monthly ACH EFT for memberships/passes. Review credit card and assist in
collection of declined transactions.

• Review scholarship requests as submitted.

• Work with CMJ on technology as needed.

• Complete documentation needed to add acquired property to insurance.

• Follow up to ensure all expenses have been submitted for reimbursement on
Clubhouse Flood damage.

• Submit audit to required agencies.

• Participate in PATH Essentials Webinar.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Corporate Fund (10)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual Variance

Revenues

Administration 33,645.53      113,921.05    1,768,881         68,792.11      65.6% (1)

Marketing - 800.00 1,000 500.00 60.0%

Parks 695.00 4,600.00 24,553 3,095.00        48.6% (2)

Total Revenues 34,340.53      119,321.05    1,794,434         72,387.11      64.8%

Expenses

Administration 34,865.23      162,162.27    1,345,798         169,994.59    -4.6% (3)

Marketing 6,035.02        18,160.60      65,240 26,795.32      -32.2% (4)

Parks 25,198.57      86,844.92      366,514 67,927.45      27.8% (5)

Total Expenses 66,098.82      267,167.79    1,777,552         264,717.36    0.9%

Total Fund Revenues 34,340.53      119,321.05    1,794,434         72,387.11      64.8%

Total Fund Expenses 66,098.82      267,167.79    1,777,552         264,717.36    0.9%

Surplus (Deficit) (31,758.29)     (147,846.74)   16,882 (192,330.25)   -23.1%

(1)

(2) Dog park revenue

(3)

(4) 2022 included deposit for new website.

(5) Maintenance and Materials/Supplies Exp greater in 2023 69.97% $10,311.

Interest higher 3650.22% $17,788. Merry Oaks property sale $17,637. Insurance proceeds (so far) for clubhouse $8,054. Sale 

of surplus equipment

Clean-up in clubhouse from flood, deposit on construction, painting $27,400

Misc consultants less in 23 76.79% $11,910 (bridge). Money for foundation in 22 $37,753

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Recreation Fund (20)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration 1,983.08        9,495.56        1,083,058         210.53           4410.3% (1)

Sports Complex 550.00           400.00           43,365              450.00           -11.1%

Sports Complex Maintenenance -                 -                 36,250              -                 #DIV/0!

Midwest Museum of Natural Hist -                 -                 -                    -                 #DIV/0!

Programs-Youth 7,871.00        17,307.00      38,291              16,083.00      7.6% (2)

Programs-Tweens 10.00             (460.00)          4,065                1,345.00        -134.2% (2)

Programs-Adult 4,805.00        12,580.00      15,177              7,441.00        69.1% (2)

Programs-Nature 35.00             755.00           1,221                648.00           16.5% (2)

Programs-Leagues -                 -                 11,162              330.00           -100.0% (2)

Programs-Youth Athletics 9,718.00        22,875.00      61,968              20,033.00      14.2% (2)

Programs-Fitness 3,328.00        12,311.17      24,791              9,467.96        30.0% (2)

Programs-Early Childhoold 300.00           3,368.00        5,249                860.00           291.6% (2)

Programs-Dance 692.00           1,102.00        4,209                2,645.00        -58.3% (2)

Programs-Special Events 669.00           7,120.50        13,006              7,182.00        -0.9% (2)

Programs-Community Events 1,000.00        4,750.00        20,250              5,125.00        -7.3% (2)

Brochure -                 -                 3,600                -                 #DIV/0!

Weight Room 9,230.86        48,024.88      143,606            49,356.70      -2.7% (3)

Community Center 8,792.18        39,089.25      81,099              34,134.70      14.5% (3)

-                 

Total Revenues 48,984.12      178,718.36    1,590,367         155,311.89    15.1%

(1) Interest income and NW Medicine sponsorship

(2)

(3) Compared to Annual Budget/Compared to 2022 YTD

    Pathway Fitness Membership 33.72% / 99.15%

    Pathway Fitness Pass                 33.22% / 104.00%

    Track Only Pass 33.46% / 83.86% 

    Pre-pay Card -                 

    Program Fees -                 

    Daily Admission Fee 49.23% / 92.89%

Compared to Annual Budget/Compared to 2022 YTD:

    Open Gym Daily 39.01% / 85.91%

    Open Gym  Membership 54.68% / 111.32%

    Rentals 64.99% / 128.38%

Revenue from programs increased 14.8%, $10,549 compared to 2022.

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Expenses

Administration 46,995.66      200,362.82    607,851 186,063.09    7.7% (2)

Sports Complex - - - - #DIV/0!

Sports Complex Maintenenance 35,222.05      136,614.61    487,285 129,378.29    5.6% (3)

Midwest Museum of Natural Hist - - - - #DIV/0!

Programs-Youth 1,261.29        4,082.40        15,737 2,471.19        65.2% (1)

Programs-Tweens - - 2,850 259.55 -100.0% (1)

Programs-Adult 1,456.18        2,366.27        6,663 852.22 177.7% (1)

Programs-Nature - 499.98 735 187.50 166.7% (1)

Programs-Leagues 871.97 6,586.33 6,594 2,968.28        121.9% (1)

Programs-Youth Athletics 225.78 5,470.03 43,508 4,054.85        34.9% (1)

Programs-Fitness 1,742.60        6,470.29 16,739 4,662.80        38.8% (1)

Programs-Early Childhoold 666.22 1,382.87 3,881 670.37 106.3% (1)

Programs-Dance - 206.60 1,803 410.84 -49.7% (1)

Programs-Special Events 311.63 4,141.10 7,838 2,098.02        97.4% (1)

Programs-Community Events 630.20 630.20 29,531 253.00 149.1% (1)

Brochure 9,220.48        9,220.48        31,489 1,673.53        451.0% (5)

Weight Room - 2,732.17 10,850 980.34 178.7% (4)

Community Center 26,442.13      83,054.88 299,419 70,080.54      18.5% (6)

Total Expenses 125,046.19    463,821.03    1,572,773         407,064.41    13.9%

Total Fund Revenues 48,984.12      178,718.36    1,590,367         155,311.89    15.1%

Total Fund Expenses 125,046.19    463,821.03    1,572,773         407,064.41    13.9%

Surplus (Deficit) (76,062.07)     (285,102.67)   17,594 (251,752.52)   13.2%

(1) Expenses for programs increased 68.5%, $12,947 compared to 2022.

(2)

(3) Maintenance and Materials/Supplies Exp greater in 2023 16.93% $3,084.

(4) Equipment repair and restocking of wipes early 2023.

(5) Timing of bill for printing

(6) 2023 higher: Wages/taxes 19.75% $5,764; Credit card exp 33.81% $1,218; Electricity 41.34% 5,271

Wages/taxes and related benefits are higher 5.45% $7,941 due to Rec position vacancy in 2022. Increase in Rectrac annual 

maint for increased services 19.7% $4,106.

Page 3 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Donations (21)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration 728.94 2,727.60        500 8,937.16        -69.5%

Total Revenues 728.94 2,727.60        500 8,937.16        -69.5%

Expenses

Administration - - 201,151 - #DIV/0!

Total Expenses - - 201,151 - #DIV/0!

Total Fund Revenues 728.94 2,727.60        500 8,937.16        -69.5%

Total Fund Expenses - - 201,151 - #DIV/0!

Surplus (Deficit) 728.94 2,727.60        (200,651) 8,937.16        -69.5%

Special Recreation (22)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration 811.47 3,040.49        236,200 58.12 5131.4%

Total Revenues 811.47 3,040.49        236,200 58.12 5131.4%

Expenses

Administration 350.00 450.15 340,057 - #DIV/0!

Total Expenses 350.00 450.15 340,057 - #DIV/0!

Total Fund Revenues 811.47 3,040.49        236,200 58.12 5131.4%

Total Fund Expenses 350.00 450.15 340,057 - #DIV/0!

Surplus (Deficit) 461.47 2,590.34        (103,857) 58.12 4356.9%

Page 4 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Insurance (23)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration 203.49 757.47 63,000 26.35 2774.6%

Total Revenues 203.49 757.47 63,000 26.35 2774.6%

Expenses

Administration - - 64,645 79.13 -100.0%

Total Expenses - - 64,645 79.13 -100.0%

Total Fund Revenues 203.49 757.47 63,000 26.35 2774.6%

Total Fund Expenses - - 64,645 79.13 -100.0%

Surplus (Deficit) 203.49 757.47 (1,645) (52.78) -1535.1%

Audit (24)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration - 77.20 16,050 1.30 5838.5%

Total Revenues - 77.20 16,050 1.30 5838.5%

Expenses

Administration - 15,080.00 15,500 11,900.00      26.7% (1)

Total Expenses - 15,080.00 15,500 11,900.00      26.7%

Total Fund Revenues - 77.20 16,050 1.30 5838.5%

Total Fund Expenses - 15,080.00 15,500 11,900.00      26.7%

Surplus (Deficit) - (15,002.80) 550 (11,898.70)     26.1%

(1) Full actuarial update for OPEB liability in 2023.

Page 5 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Paving & Lighting (25)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration 170.28 637.16 25,000 36.82 1630.5%

Total Revenues 170.28 637.16 25,000 36.82 1630.5%

Expenses

Administration - - 72,132 - #DIV/0!

Total Expenses - - 72,132 - #DIV/0!

Total Fund Revenues 170.28 637.16 25,000 36.82 

Total Fund Expenses - - 72,132 - 

Surplus (Deficit) 170.28 637.16 (47,132) 36.82 

Park Police (26)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration 8.49 39.41 5,385 0.40 9752.5%

Total Revenues 8.49 39.41 5,385 0.40 9752.5%

Expenses

Administration 478.78 1,615.85        5,417 1,364.78        18.4%

Total Expenses 478.78 1,615.85        5,417 1,364.78        18.4%

Total Fund Revenues 8.49 39.41 5,385 0.40 9752.5%

Total Fund Expenses 478.78 1,615.85        5,417 1,364.78        

Surplus (Deficit) (470.29) (1,576.44)       (32) (1,364.38) 15.5%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

IMRF (27)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration -                 -                 74,000              -                 #DIV/0!

Total Revenues -                 -                 74,000              -                 #DIV/0!

Expenses

Administration -                 -                 78,654              -                 #DIV/0!

Total Expenses -                 -                 78,654              -                 #DIV/0!

Total Fund Revenues -                 -                 74,000              -                 #DIV/0!

Total Fund Expenses -                 -                 78,654              -                 #DIV/0!

Surplus (Deficit) -                 -                 (4,654)               -                 

Social Security (28)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration -                 -                 115,000            -                 #DIV/0!

Total Revenues -                 -                 115,000            -                 #DIV/0!

Expenses

Administration -                 -                 115,000            -                 #DIV/0!

Total Expenses -                 -                 115,000            -                 #DIV/0!

Total Fund Revenues -                 -                 115,000            -                 #DIV/0!

Total Fund Expenses -                 -                 115,000            -                 #DIV/0!

Surplus (Deficit) -                 -                 -                    -                 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Concessions (30)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Clubhouse Concessions 474.14           480.67           96,163              1,741.31        -72.4% (1)

Beverage Cart 210.50           210.50           12,308              320.50           -34.3%

Sports Complex Concessions 1,250.00        1,250.00        61,389              4,833.23        -74.1% (2)

Pool Concessions -                 -                 -                    -                 #DIV/0!

Catering 2,854.00        7,680.50        20,537              4,841.00        58.7% (3)

Total Revenues 4,788.64        9,621.67        190,397            11,736.04      -18.0%

Expenses

Clubhouse Concessions 5,298.22        13,895.18      106,513            22,565.71      -38.4% (1)

Beverage Cart 243.72           243.72           10,182              88.91             174.1%

Sports Complex Concessions 1,242.10        4,563.79        52,476              2,892.56        57.8% (4)

Pool Concessions -                 -                 -                    -                 #DIV/0!

Catering 553.87           1,277.28        6,606                508.33           151.3% (3)

Total Expenses 7,337.91        19,979.97      175,777            26,055.51      -23.3%

Total Fund Revenues 4,788.64        9,621.67        190,397            11,736.04      -18.0%

Total Fund Expenses 7,337.91        19,979.97      175,777            26,055.51      -23.3%

Surplus (Deficit) (2,549.27)       (10,358.30)     14,620              (14,319.47)     -27.7%

(1) Late open in 2023 due to construction from flood. Lower revenue and expense

(2) Wetter April in 2023

(3)

(4) tablets for sports complex

Increase in room rentals 51.95% $1,763
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Developer Contributions (32)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration 195.14 3,393.32        8,100 2,690.77        26.1%

Total Revenues 195.14 3,393.32        8,100 2,690.77        26.1%

Expenses

Administration - - 51,350 - #DIV/0!

Total Expenses - - 51,350 - #DIV/0!

Total Fund Revenues 195.14 3,393.32        8,100 2,690.77        26.1%

Total Fund Expenses - - 51,350 - #DIV/0!

Surplus (Deficit) 195.14 3,393.32        (43,250) 2,690.77        26.1%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Golf Course (50)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Golf Operations 47,366.88      167,079.90    625,481            125,230.41    33.4% (1)

Golf Maintenance -                 -                 20,384              -                 #DIV/0!

Total Revenues 47,366.88      167,079.90    645,865            125,230.41    33.4%

Expenses

Golf Operations 20,049.99      62,277.65      403,306            58,484.58      6.5% (2)

Golf Maintenance 27,458.53      89,819.98      333,683            84,943.49      5.7% (3)

Total Expenses 47,508.52      152,097.63    736,989            143,428.07    6.0%

Total Fund Revenues 47,366.88      167,079.90    645,865            125,230.41    33.4%

Total Fund Expenses 47,508.52      152,097.63    736,989            143,428.07    6.0%

Surplus (Deficit) (141.64)          14,982.27      (91,124)             (18,197.66)     -182.3%

(1) Daily Greens Fees +111.26% $8,602

Golf Events & Misc +27.88% $1,218

Carts +307.31% $8,519

Season passes +22.58% +$23,874

Pro shop sales -7.82% -$363

(2) Wages/taxes higher 2023 11.81% 3,384 (earlier start for assistant manager)

(3) Wages/taxes higher 2023 11.79% $5,372; Health Ins up 47.98% $2,897 due to employee waived coverage in 2022.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Aquatics (51)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Pool - - 64,170 6,977.00        -100.0%

Swim Lessons - 19,567 5,661.00        

Splashpad 150.00 150.00 13,732 375.00 -60.0%

Total Revenues 150.00 150.00 97,469 13,013.00      -98.8%

Expenses

Pool - - 72,978 2,694.95        -100.0%

Aquatics Maintenance 1,016.85        2,108.70        34,900 7,251.16        -70.9%

Swim Lessons 10,427 - 

Splashpad - - 1,122 575.14 -100.0%

Total Expenses 1,016.85        2,108.70        119,427 10,521.25      -80.0%

Total Fund Revenues 150.00 150.00 97,469 13,013.00      -98.8%

Total Fund Expenses 1,016.85        2,108.70        119,427 10,521.25      -80.0%

Surplus (Deficit) (866.85) (1,958.70)       (21,958) 2,491.75        -178.6%

Pool closed 2023
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Debt Service (60)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration 367.57 1,375.40        691,000 46.05 2886.8%

Total Revenues 367.57 1,375.40        691,000 46.05 2886.8%

Expenses

Administration - - 783,337 - #DIV/0!

Total Expenses - - 783,337 - #DIV/0!

Total Fund Revenues 367.57 1,375.40        691,000 46.05 2886.8%

Total Fund Expenses - - 783,337 - #DIV/0!

Surplus (Deficit) 367.57 1,375.40        (92,337) 46.05 2886.8%

Capital Projects (70)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration 1,794.44        127,655.20    953,800 235.77 54044.0% (1)

Total Revenues 1,794.44        127,655.20    953,800 235.77 54044.0%

Expenses

Administration 60,508.28      161,624.36    1,454,113         54,122.84      198.6%

Total Expenses 60,508.28      161,624.36    1,454,113         54,122.84      198.6%

Total Fund Revenues 1,794.44        127,655.20    953,800 235.77 54044.0%

Total Fund Expenses 60,508.28      161,624.36    1,454,113         54,122.84      198.6%

Surplus (Deficit) (58,713.84)     (33,969.16)     (500,313) (53,887.07)     -37.0%

(1) Received 50% OSLAD Grant income
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended April 30, 2023

Action 2020 (71)

Department April Actual YTD Actual  Annual Budget 

2022 YTD 

Actual

Revenues

Administration 356.39 1,851.30        299,740 13,496.70      -86.3%

Total Revenues 356.39 1,851.30        299,740 13,496.70      -86.3%

Expenses

Administration 6,988.53        135,315.05    480,000 43,459.53      211.4%

Total Expenses 6,988.53        135,315.05    480,000 43,459.53      211.4%

Total Fund Revenues 356.39 1,851.30        299,740 13,496.70      -86.3%

Total Fund Expenses 6,988.53        135,315.05    480,000 43,459.53      211.4%

Surplus (Deficit) (6,632.14)       (133,463.75)   (180,260) (29,962.83)     345.4%

Total Fund Revenues 140,266.38    616,445.53    6,806,307         403,207.89    

Total Fund Expenses 315,333.88    1,219,260.53 8,043,874         962,712.88    

Surplus (Deficit) (175,067.50)   (602,815.00)   (1,237,567)        (559,504.99)   
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Sycamore Park District

Fund Balances

unaudited unaudited 4/30/2023

1/1/2023 Revenues Expenses 4/30/2023 Cash balance

10 Corporate 1,012,782.64    119,321.05    267,167.79    864,935.90      871,463.37 

20 Recreation 715,713.49 178,718.36    463,821.03    430,610.82      446,534.38 

21 Donations 220,925.16 2,727.60        - 223,652.76 223,652.76 

22 Special Recreation 225,056.60 3,040.49        350.00 227,747.09 227,646.94 

23 Insurance 55,097.38 757.47 - 55,854.85 57,084.85 

24 Audit 12,194.56 77.20 - 12,271.76 (2,808.24)         

25 Paving & Lighting 47,132.33 637.16 - 47,769.49 47,769.49 

26 Park Police 3,876.16 39.41 478.78 3,436.79 2,382.76 

27 IMRF 4,654.08 - - 4,654.08 4,654.08 

28 Social Security - - - - - 

30 Concessions 67,178.86 9,621.67        7,337.91        69,462.62 52,083.29 

32 Developer Contributions 51,349.38 3,393.32        - 54,742.70 54,742.70 

50 Golf 175,204.32 167,079.90    152,097.63    190,186.59 201,206.66 

51 Aquatics (72,435.71)       150.00 2,108.70        (74,394.41) (74,556.69)       

60 Debt Service 101,740.74 1,375.40        - 103,116.14 103,116.14 

70 Capital Projects 723,199.61 127,655.20    60,508.28      790,346.53 503,404.45 

71 Action 2020 203,993.82 1,851.30        6,988.53        198,856.59 99,979.09 

3,547,663.42    616,445.53    960,858.65    3,203,250.30   2,818,356.03    

Summary of depository accounts as of 5/16/2023

Location Balance Interest

Old National Bank 243,269.17 1.25

Resource Bank 201,297.28 1.41

IPDLAF 2,345,695.74    4.88

DCCF - Action 2020 71,173.63 

Dekalb Co. Community Foundation 20,206.86 

2,881,642.68    
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To: Board of Commissioners 
From: Lisa Metcalf, Superintendent of Recreation Services and Recreation Staff 
Subject: Monthly Report 
Date: May 23, 2023 

Administrative Initiatives (5/1/23-5/31/23) 

Superintendent Metcalf 

• Attended scheduled leadership, staff and Board meetings.

• Current active memberships/passes: 321 Pathway Fitness 24/7 Memberships, 285 Pathway
Fitness Passes, 51 Track 24/7 Memberships, 219 Track Passes, and 328 Open Gym Passes.

• 2023 Dog Park Memberships sold to date: 249.
• Had my initial Recreation Staff meeting to go over our department and expectations.
• Attended KSRA foundation golf outing.
• Interviewed candidates for the new Recreation Supervisor position with Jonelle, Chris and

Melissa.
• Started planning for fall programs and brochure content. Set expectations for rec staff.
• Attended an initial training for PayTrac, our new credit card system.
• Worked with CMJ to make sure the HVAC emails are coming through.
• Attended a RecTrac Support webinar.
• Obtained my Illinois Basset certification.
• Created a new vehicle check out form and inspection sheet for our van.
• Met with Sarah to come up with a new marketing plan for recreation programs.
• Created a schedule for staff working the concerts to stay organized.
• Held a CPR/First Aid training for new staff.
• Summer session I of Fitness Classes started, 13 classes are running.
• Helped prepare staff for the opening of Splash Fountain, May 27.
• Held an orientation for OSCAR counselors at Splash Fountain so they are ready when their camp

comes this summer.
• Continued to work in RecTrac to update things as new things get added and changed.

Food and Beverage Manager Dobberstein 

• Did vending for April selling $349.50 in product.

• Had total of 7 birthday packages at the community center for May.

• Had 4 Multi-Purpose Room rentals for May.

• Had 1 clubhouse rental and 3 Riverview Room rental for May.

• Still doing construction on kitchen grill area.

• Painting of kitchen complete.

• Cleaned, sanitized and reorganized back room of kitchen.

• Ordered new beer cooler since other one is no longer working.

• New Pepsi fountain machine installed in the clubhouse.

• Waiting on dump sink to be re-opened by Dekalb County Health Department.

• Lions still renting twice a month at clubhouse for meetings.

• Working with Pay it Forward House for their fundraiser.

• Attended Pumpkin Festival Committee meeting on courthouse steps to announce the winner of
the theme contest.

• Opened kitchen for hot dogs, brats, snacks and drinks.
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• Still taking vendors for Sip N Savor.

• Opened Sports complex.

• Titans tournament was canceled due to weather.

• Mom’s Rock n Roll Tournament ran very well. Used the new fields and set up annex concessions
there. Sold over $6300 in product.

• Meeting with salesman from Elgin Beverage to carry some upscale beers.

• Working with KSRA in using the Riverview Room Mon, Wed and Fri every week thru August.
Recreation Supervisor Hoblit 

• New Dog Obedience Training class was met with good reviews from participants. Advertising for
summer session classes.

• Preschool classes participant numbers are up. Summer sessions are planned.

• Dance class participant numbers have been hit or miss with seemingly no measurable reason.
The best answer so far has been that participants are ageing out of the classes which has
prompted further evaluation into possible grade school age classes.

• Spring Break Camp saw registration beyond maximum and interest keeps growing year over
year and could expand into two camps next year.

• Art classes and camps have been hit or miss for registration this spring. A change in offerings has
been implemented for Summer.

• Karate participant numbers remain steady. An additional class was added last Fall and has
complimented the program nicely.

• Most sports programs saw a seasonal drop in participation during the first session of the spring
but numbers have increased to normal third session levels.

• Summer Camp staff interviews resulted in bringing on one new staff member (Jacob Nations)
and expanding a current staff member’s responsibilities. (Emily Bychowski)

• Tested for and earned the Food Handlers Certificate

See attached daily, monthly, and annual facility usage comparison charts. 

Administrative Initiatives (6/1/23-6/30/23) 

Superintendent Metcalf 

• The community center will go live with our new PayTrac.

• New Recreation Supervisor will start.

• Concerts in the Park will begin every Thursday for the summer.

• Will show our movie in the park, Knives Out.

• Will attend the KSRF Board Meeting.
Food and Beverage Manager Dobberstein 

• Continue doing bookings.

• Organize upstairs closet from the flood.

• Will be working with Service Master to have clubhouse carpets cleaned.

• Getting ready for first golf outing.

• Preparing for Storm Dayz.
Recreation Supervisor Hoblit 

• Continuing with the National Hot Dog Day event at the dog park.

• Continuing to find the right software program to help organize the affiliate and field rental
schedules.
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• Summer camp registration exploded these past few weeks and we are expecting ¾ to full
participant numbers this summer.

• We are hiring a new dance instructor for the Fall season.

• All Star Sports and our staff are going to create a new basketball league for the fall that will not
compete with other regional programs but will be offered as a “teaching league” and help
develop players. We hope this type of program complements the other leagues.
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2018 2019 2020 2021 2022 2023

April 1 243 0 124 212 96

2 203 0 136 143 100

3 189 0 84 118 210

4 173 0 13 200 208

5 148 0 165 207 182

6 107 0 92 184 194

7 103 0 110 198 221

8 189 0 143 210 69

9 158 0 138 106 19

10 172 0 91 64 159

11 188 0 83 194 152

12 163 0 129 172 120

13 107 0 159 170 129

14 89 0 123 184 145

15 57 231 0 124 223 50

16 85 171 0 106 109 86

17 54 176 0 63 23 221

18 66 181 0 62 273 174

19 58 144 0 155 167 161

20 52 87 0 134 189 148

21 52 38 0 151 139 156

22 46 191 0 119 186 118

23 96 178 0 126 48 87

24 112 171 0 81 86 186

25 82 150 0 54 218 167

26 63 124 0 128 178 155

27 49 107 0 92 139 116

28 34 125 0 100 187 146

29 31 219 0 100 179 86

30 68 211 0 105 90 83

1,005 4,736 0 3,290 4,796 4,144

*started including open gym in daily numbers
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From: Kirk T. Lundbeck 

Subject:  Monthly Report 

Date: May 23, 2023 

Administrative Initiatives (5/1/23 – 5/31/23) 

• Attended all administrative team meetings as scheduled.

• Continued bi-monthly marketing calls with Teesnap marketing. Continued planning this season’s

schedule of eblasts. However, we are dealing with a change in personnel, which has caused a lag

in our marketing. It has been addressed and I expect things to improve in the coming weeks.

• Continued distributing and receiving signed outing contracts to outing planners for 2023.

• Continued succession planning with Jonelle for Superintendent of Golf Operations position to be

filled by January of 2024.

• Recorded voice-over for the 2023 Golf Medal Award video.

• All league play has begun for the season. Leagues include:

6 in house leagues including SAY-Golf Junior League, Match Play, Senior Freedom, 

Ladies Niners, Ladies Chicks with Sticks and Couples League. 

6 Corporate or Service Organization leagues – Kiwanis, Pj’s Courthouse, Ideal, Genoa 

League and Bogeys and Beer. 

• SAY-Golf Junior Lessons and Adult Lesson Academy registration began Monday, May 1st. 98

participants are currently registered for the two series of lesson programs scheduled for the

middle weeks of June and July. Over $9,300.00 has been received for the lesson programs so far.

• The new members of the staff have been doing an excellent job so far. There are still two more

positions that will be filled in the next two weeks. Trained new staff on large outing procedures

and protocols.

• Updated new pictures and information on monitor in the pro shop. This information will change

monthly.

• Golf Course business so far this season has been quite remarkable. We continue to see consistent

play even when the weather is less than ideal. As of this writing, May 15, we are $66,128.00

ahead of where we were last year to the same date.

Administrative Initiatives (6/1/23 – 6/30/23) 

• Attending all administrative team meetings as scheduled.

• Continue bi-monthly marketing calls with Teesnap marketing. Continue planning next season’s

schedule of eblasts.

• Continue distributing and receiving signed outing contracts to outing planners for 2023.
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• Continue succession planning with Jonelle for Superintendent of Golf Operations position to be 

filled by January of 2024. 

 

• League play continues and its outing season. Extra rental carts have been ordered on outing dates 

requiring additional carts from Players Golf Cars in Rockford. Big events scheduled for June are: 

 

The Sycamore Chamber of Commerce June 16th – 24 - 32 foursome expected. 

The Spartan Open – June 23rd - 32+ foursomes expected. 

The Sycamore Rotary – June 28th – 72+players are anticipated. 

 

• Information and registration will begin for the golf course contribution to the 100th Anniversary 

of the Sycamore Park District with the 100 Holes of Golf Championship. 

 

This event is open to all golfers of all ages, season pass holders and daily fee players. Daily fee 

players will also pay a green fee for each round played at a reduced price. Players compete over a 

period of two weeks. All 100 holes must be played within the 2-week period. Each participant will 

make their own tee time for each round. The number of holes played per day is at the discretion of the 

player. Players must play with at least one other golfer who will keep their score. After each round 

the participant turns in their scorecard, with the scorer’s signature, to the pro shop. Half Cash and 

Half Gift Certificate prizes will be awarded to the top 3 places in each division. Divisions will include 

Men’s Division, Ladies, Division, Senior Men’s, Senior Ladies, Juniors 11 – 15 and Juniors 16 – 21. 

Entries open June 1st, 2023, and Close Sunday, July 9th. Entry Fee: $100.00 per player. (This does not 

include green fees or cart fees)  

 

• Part-time staffing hours will be increased once the high-school-age staff are out of school for the 

summer. The hours for cart staff will be as follows: 

 

Cart Attendant Staff – two shifts per day, 8:00am – 1:00pm and 1:00pm to close. 

Player Assistant Staff – Weekdays Mornings from 8:00am – 1:00pm and afternoon shifts 

from 3:00pm to 7:00pm to cover league play. 

Pro Shop Cashier Staff – 8:00am – 1:00pm and 1:00pm to close 7 days a week. 

 

• The last Wednesday of the month will feature burgers on the grill for the Wednesday Men’s 

league. These will be cooked to order for each foursome as they finish their round. The two 

Thursday night leagues, the Genoa League and the Bogeys and Beer league have shown interest 

in us doing the same thing for them. 

 

• I am planning a Ladies 18 Hole Guest Day for the Chicks with Sticks league and an 18 Hole 

Guest Day for the Mens Senior Freedom League. One will be in July and the other in August. The 

purpose for these events is to ask the players of each league to invite participants who are not 

frequent players of our facility to experience what we have to offer.  
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To: Board of Commissioners 

From: Jeff Donahoe 

Subject: Monthly Report 

Date: May 23rd, 2023 

Administrative Initiatives (5/1/23-5/30/23) 

Golf 

• The course turf is doing well with the recent warmer temperatures and ideal rainfall. We have

avoided heavy storms, so carts have run most days.

• The warmup and rains we have received caused a quick heavy flush of dandelions everywhere.

We sprayed a lot of areas to keep them under control. We also completed our applications to reduce

seed heads in the fairways at the end of April which has helped as turf seeds are in full flush this week

as evident in the rough.

• The greens were aerated, and sand top dressed the 15th and 17th this week. The small holes will

disappear within a few days.

• Staff have been trying to keep up with the now fast-growing grass. String trimming, tree pruning,

and sodding bare areas also continues.

• We were able to build onto both #8 and #13 ladies’ tees. The turf is taking well, and they should

both be usable soon. The increased size will help add area for the senior tees to be used on those

holes.

• The bridge at 10 tee has had asphalt paths added. The landscaping and seeding are starting on the

18th of May.

• Com Ed will be replacing the main underground power line from the pole on rt. 64 along the river

to the transformers by the pump house to the pool transformer, which supplies all power to the

clubhouse and old shop areas. This is being done as the lines have aged out. We are working with

them to make sure they are aware of our private irrigation and fiber lines. The work should take place

during the first week of June.

• Annual flowers will be planted in the next week or two along with a few memorial trees from the

donation program.

Sports 

• All sports are playing now with busy fields everywhere.

• Unfortunately, the Titans spring baseball tourney at the end of April started but was rained out.

The Syco softball Moms Rock tourney took place on May 13th and went well with forty-four

teams participating using thirteen fields, three of which were the new fields.

• Have been receiving game prep schedules from all groups and working with groups and Chris on

figuring out open fields. Youth baseball has recently added an online schedule showing their

fields uses. Softball already has a similar online schedule. Chris will be working on a program for

our web site that will blend these groups so all can see who is on what fields each day.
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• We received team number information from both groups for the spring season. Baseball has

twenty-three in-house teams combined at the five different age levels (of this four are tee-ball

teams that play at Kiwanis East and North Grove School), 6 Titan travel teams, and 5 Gladiator

part-time travel teams (these players are also on one of the in-house teams). Softball has eighteen

in-house teams and 8 Syco travel teams. Both groups include other towns’ youth ball teams in

their game schedules.

• Youth baseball purchased seven new portable home run fences for fields 5-8, and 17-19. Our staff

were able to install ground sleeves for the fences. Softball also purchased portable fences when

they need them for tournaments for fields 9-12 and 17.

• The High School and Sports Boosters are in the process of installing a new scoreboard on field

one. I met with the contractor and electrician as the new posts were installed. The new board

should be up soon. They also worked with the City inspectors during the project.

• The new soccer complex sign was installed at the Airport Rd entrance.

• The new Strike Guard lightning detection system has been installed. We are still waiting for two

more satellite sirens that will go at 8 tee and the Community Center. The current sirens are at the

clubhouse, the new ball field parking lot, and at the soccer complex.

• We have started to prepare the splash pad for opening day on May 27th. We have had chemicals

delivered and also were able to have our supplier take away all of the remaining chemicals that

were left over at the pool.

• So far, we have sold $2,800 worth of old equipment from the pool off the auction site.

• Staff have been mowing and painting field lines along with rolling and daily prepping fields for

games. They added some salt to the new fields which helps firm up the ag lime infield mix. They

also completed adding edging at the backstop fences which keeps the screening rock from mixing

with the infield mix. The thinner outfield areas of fields 18,20, and 21 were recently overseed.

• The ballfield light replacement project has hit a snap as Com Ed changed what they will approve

for these types of sports projects. Impact Lighting, whom we are working with, will know in a

few days if another type of application avenue with Com Ed will work and still provide us with

the same incentive. We hope to have more news at the Board meeting.

Parks 

• I attended staff, Board, budget, and park planning meetings.

• The lighting company that is changing the building and outdoor building lights to LED has

started at the shop and work continues. We have noticed a great increase in light quality

throughout the building.

• Several staff met with both the Community Center roofing company and the Solar company to

discuss the solar panel project. The engineers have approved the roof as able to handle the load

and McDermott Roofing is agreeable to the project and the two are exchanging further documents
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for final planning steps. Also, McDermott performed an inspection of the roof and will be back 

soon to address a few minor repairs.  

• Park staff are mowing and trimming all parks consistently, preparing for shelter rentals, fixing

playground issues, and training new staff.

• Receiving several memorial tree planting donations for spring at various parks which will be

planted in the next month.

• The dandelion explosion over the past couple of weeks has made Tru-Green fall behind on some

applications, so we are waiting for a few parks still to be treated although several have been

completed.

Administrative Initiatives (6/1/23-6/30/23) 

• Attend all staff, Board, planning meetings.

• Work with contractors on ten tee bridge completion.

• Work on auction site sale of surplus items.

• Start and operate splash pad as the season begins. Train Comm. Center staff on water testing and

troubleshooting.

• Begin weekly stage set-up for concerts. Staff will put up movie screen and sound system for the

June 1 movie in the park.

• Parks will be cleaned, mowed consistently, treated for weeds, playgrounds repaired/inspected,

shelters cleaned. Trees planted for memorials, natural areas sprayed and planted.

• Continue seeding of thin areas on sports fields. Work with user groups on field prep for games.

We will meet with organizers and plan for June larger weekend tournaments including Dingers

for Dad Gladiator baseball on June17th, and Storm Dayz on June 23-25 which will once again

feature seventy-two teams and over two hundred games played.
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To: Board of Commissioners 
From: Jonelle Bailey 
Subject: Monthly Report 
Date: May 2023 

Administrative Initiatives (5/1 – 5/31 2023) 

• Attended all Staff, Board and Planning meetings.

• Attended all Administrative staff meetings as scheduled.

• Attended Park Foundation meetings as scheduled.

• Attended All Rotary and Chamber Meetings

• Bi-weekly meetings with the Superintendent

• Attended IPRA meetings: Diversity Section, Membership Council, Diversity Leadership Taskforce, and
Illinois Parks Foundation

• Attended all Dekalb History Center Board Meetings

• Continue to get to know the community members.

• Review Marketing needs and timelines with M&OM

• Work with SOR with onboarding and support

• Interviews for the Recreation Supervisor II

• Started working on the Strategic plan update with the staff

• Working with F&B staff on summer training and planning

• Review all construction projects and next steps:
o Reston Ponds – sending final plans to the city for final comment prior to bid process.
o Bridge #1  - asphalt have been laid, finalization of landscaping and approaches to be completed

soon
o North Grove –Community Survey May 18 – 6 – 7pm
o Finalized bathroom renovations.
o Clubhouse renovations:

▪ The beer cooler compressor went out and we needed to replace the whole unit.
▪ Health department said we needed a dump sink.

• Waiting on delivery of items so those can be installed.
▪ Small delay on completion of the bar front as well

o Lighting detection system is in stall at all locations: maintenance/sports fields; community center,
Club house, hole 8 and the Riverside soccer complex

o National Golf Medal Award – we submitted our finalist video.

• Marketing and Community Outreach Manager Rex
o Coordinated production of AAPRA Gold Medal Award Finalist Video
o Attended the State of the Community Address, presented by the Chamber of Commerce
o Designed and ordered new signs: Splashpad Rules (3), Rotary Shelter, Clubhouse decals and

directional signs, Replacement for “Community Pool” sign on the electronic message board,
Ron Johnsons Fields Sign

o Arranged promotion of summer facilities, events, and camps
o Coordinated additional concert sponsor, Sycamore Integrated Health, who will donate $30

per concert to be on-site providing massages
o Met with the Superintendent of Recreation regarding the brochure production schedule as

well as marketing goals and processes for the Recreation staff
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Administrative Initiatives (6/1 – 6/30 2023) 

• Attended all Staff, Board and Planning meetings.

• Attended all Administrative staff meetings as scheduled.

• Attended Park Foundation meetings as scheduled.

• Attended All Rotary and Chamber Meetings

• Bi-weekly meetings with the Superintendent

• Attended IPRA meetings: Diversity Section, Membership Council, Diversity Leadership Taskforce, and
Illinois Parks Foundation

• Attended all Dekalb History Center Board Meetings

• Continue to get to know the community members.

• Review Marketing needs and timelines with M&OM

• Work with SOR with onboarding and support

• Interviews for the Recreation Supervisor II

• Started working on the Strategic plan update with the staff

• Working with F&B staff on summer training and planning

• Review all construction projects and next steps:
o Reston Ponds – sending final plans to the city for final comment prior to bid process.
o North Grove – will have plan design
o Clubhouse renovations: hope to have those completed and the Grill open.
o GWT – waiting on FS grain and Ibarra to get back to us on our offers as well as updated

assessment on FS Grain.

• Marketing and Community Outreach Manager Rex
o Finalize and plan a campaign to introduce the Park District’s new app
o Develop 2023 NRPA Park and Rec Month promotion including panels along Literacy Lane
o Will work with Safe Passage to be a part of their DeKalb Pride event in some way
o Coordinate the promotion of summer programs, events, and seasonal facilities
o Arrange promotion of summer facilities, events, and camps
o Will develop fall 2023 brochure
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May 11, 2023

Members of the Board of Commissioners
Sycamore Park District
Sycamore, Illinois

In planning and performing our audit of the financial statements of the Sycamore Park District (the District), 
Illinois, for the year ended December 31, 2022, we considered its internal control structure in order to determine 
our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide 
assurance on the internal control structure.

We do not intend to imply that our audit failed to disclose commendable aspects of your system and structure. For 
your consideration, we herein submit our comments and suggestions which are designed to assist in effecting 
improvements in internal controls and procedures. Those less-significant matters, if any, which arose during the 
course of the audit, were reviewed with management as the audit field work progressed.

The accompanying comments and recommendations are intended solely for the information and use of the Board, 
Executive Director and senior management of the Sycamore Park District, Illinois.

We will review the status of these comments during our next audit engagement. We have already discussed many 
of these comments and suggestions with various District personnel. We would be pleased to discuss our 
comments and suggestions in further detail with you at your convenience, to perform any additional study of these 
matters, or to review the procedures necessary to bring about desirable changes.

We commend the finance department for the well-prepared audit package and we appreciate the courtesy and 
assistance given to us by the entire District staff.

LAUTERBACH & AMEN, LLP
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CURRENT RECOMMENDATION

1.   GASB STATEMENT NO. 96 SUBSCRIPTION-BASED INFORMATION TECHNOLOGY 
ARRANGEMENTS 

Comment

In May 2020, the Governmental Accounting Standards Board (GASB) issued Statement No. 96, 
Subscription-Based Information Technology Arrangements, which provides guidance regarding the 
information needs of financial statement users by improving accounting and financial reporting for 
Subscription-Based Information Technology Arrangements (SBITAs) by governments. It establishes 
uniform accounting and financial reporting requirements for SBITAs, improves the comparability of 
financial statements among governments that have entered into SBITAs, and enhances the 
understandability, reliability, relevance, and consistency of information about SBITAs. GASB Statement 
No. 96, Subscription-Based Information Technology Arrangements is applicable to the District’s financial 
statements for the year ended December 31, 2023. 

Recommendation

Lauterbach & Amen, LLP will work directly with the District to review the new SBITA criteria in 
conjunction with the District’s current arrangements to determine the appropriate financial reporting for 
these activities under GASB Statement No. 96.

Management Response

Management acknowledges this comment and, if applicable, will work with Lauterbach and Amen, LLP 
to implement it by December 31, 2023, as required by GASB.
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PRIOR RECOMMENDATIONS

1. GASB STATEMENT NO. 87 LEASES

Comment

In June 2017, the Governmental Accounting Standards Board (GASB) issued Statement No. 87, Leases,
which provides guidance regarding the information needs of financial statement users by improving
accounting and financial reporting for leases by governments. It establishes a single model for lease
accounting based on the foundational principle that leases are financings of the right to use an underlying
asset. Under this Statement, a lessee is required to recognize a lease liability and an intangible right-to-use
lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of resources,
thereby enhancing the relevance and consistency of information about governments’ leasing activities. In
accordance with GASB Statement No. 95, Postponement of the Effective Dates of Certain Authoritative
Guidance, which was issued as temporary relieve to governments and other stakeholders in light of the
COVID-19 pandemic, GASB Statement No. 87, Leases is applicable to the District’s financial statements
for the year ended December 31, 2022.

Recommendation

Lauterbach & Amen, LLP will work directly with the District to review the new lease criteria in
conjunction with the District’s current leases to determine the appropriate financial reporting for these
activities under GASB Statement No. 87.

Status

As the District has no material leases, there was no impact on the financial statements in the current year,
therefore this comment is considered implemented. The District and Lauterbach & Amen will continue to
monitor leases in the future to determine if additional reporting is required.

2. FUNDS OVER BUDGET

Comment

Previously and during our current year-end audit procedures, we noted that the following funds had an
excess of actual expenditures over budget for the fiscal year:

Fund 12/31/2021 12/31/2022

General $ 1,081 17,204 
Recreation - Concession Subfund 6,409 15,309 

Special Recreation 1,754 3,225 
Donations 3,467 — 

Recommendation

We recommended the District investigate the causes of the funds over budget and adopt appropriate 
future funding measures. 

Status

This comment has not been implemented and will be repeated in the future.

Management Response  

Management acknowledges this comment and will work to correct it in the coming year.
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May 11, 2023

Members of the Board of Commissioners
Sycamore Park District
Sycamore, Illinois

We have audited the financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of the Sycamore Park District (the District),  Illinois for the year ended December 31, 
2022. Professional standards require that we provide you with information about our responsibilities under 
generally accepted auditing standards (and, if applicable, Government Auditing Standards and the Uniform 
Guidance), as well as certain information related to the planned scope and timing of our audit. We have 
communicated such information in our letter to you dated May 11, 2023. Professional standards also require that 
we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the District are described in the Note 1 to the financial statements. No new accounting 
policies were adopted and the application of existing policies was not changed during the year ended 
December 31, 2022. We noted no transactions entered into by the District during the year for which there is a lack 
of authoritative guidance or consensus. All significant transactions have been recognized in the financial 
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. The most 
sensitive estimate affecting the governmental activities’ financial statements was:

Management’s estimate of the depreciation expense on capital assets is based on assumed useful lives of 
the underlying capital assets, the net pension liability is based on estimated assumptions used by the 
actuary, and the total OPEB liability is based on estimated assumptions used by the actuary. We evaluated 
the key factors and assumptions used to develop the depreciation expense, the net pension liability, and 
the total OPEB liability estimate in determining that it is reasonable in relation to the financial statements 
taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. Any 
material misstatements detected as a result of audit procedures were corrected by management.
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Sycamore Park District, Illinois 
May 11, 2023
Page 2

Significant Audit Findings - Continued 

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation 
letter dated May 11, 2023.

Management Consultations with Other Independent Auditors

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an 
accounting principle to the District’s financial statements or a determination of the type of auditor’s opinion that 
may be expressed on those statements, our professional standards require the consulting accountant to check with 
us to determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations 
with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the District’s auditors. However, these discussions 
occurred in the normal course of our professional relationship and our responses were not a condition to our 
retention. 

Other Matters

We applied certain limited procedures to the required supplementary information (RSI) that supplements the basic 
financial statements. Our procedures consisted of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We did not audit the RSI and do not express an opinion or provide any assurance on the RSI.

We were engaged to report on the other supplementary information and supplemental schedules, which 
accompany the financial statements but are not RSI. With respect to this supplementary information, we made 
certain inquiries of management and evaluated the form, content, and methods of preparing the information to 
determine that the information complies with the accounting principles generally accepted in the United States of 
America, the method of preparing it has not changed from the prior period, and the information is appropriate and 
complete in relation to our audit of the financial statements. We compared and reconciled the supplementary 
information to the underlying accounting records used to prepare the financial statements or to the financial 
statements themselves. 

We were not engaged to report on the introductory section, which accompanies the financial statements but is not 
RSI. Such information has not been subjected to the auditing procedures applied in the audit of the basic financial 
statements, and accordingly, and we do not express an opinion or provide any assurance on it.  
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Sycamore Park District, Illinois 
May 11, 2023
Page 3

Restrictions on Use

This information is intended solely for the use of the Board of Commissioners and management of the District and 
is not intended to be, and should not be, used by anyone other than these specified parties.

We wish to express our gratitude to the Board of Commissioners and staff (in particular the Finance Department) 
of the Sycamore Park District, Illinois for their valuable cooperation throughout the audit engagement.

LAUTERBACH & AMEN, LLP
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Term Sheet 

May 10th, 2023

This term sheet (“Term Sheet”) sets forth the fundamental terms of a set of agreements (collectively, the “Definitive 

Agreements”) to be entered into by and between Distributed Solar Projects, LLC or its affiliates (collectively referred to as 

“DSP”), General Energy, (the “Authorized Developer”), and Sycamore Park District, (the “Customer”). DSP, the Authorized 

Developer, and the Customer are referred to herein, collectively, as the “Parties” and each, individually, as a “Party”. 

Project 1: Community Center 

Project Name Sycamore Park District 

Project Address 465 Airport Road, Sycamore, IL 60178 

Project Type Rooftop 

Project Size 218kW DC 

Year 1 Production 269,666kWh (estimated) 

PPA Rate $0.065/kWh 

PPA Term 25 Years 

PPA Escalator 0% 

Project 2: Maintenance Building 

Project Name Sycamore Park District 

Project Address 335 Airport Road, Sycamore, IL, 60178 

Project Type Rooftop 

Project Size 100kW DC 

Year 1 Production 123,700kWh (estimated) 

PPA Rate $0.065/kWh 

PPA Term 25 Years 

PPA Escalator 0% 
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Project Terms 

Definitive Agreements: Power Purchase Agreement 

(“PPA”), Site Lease Agreement (“SLA”), EPC 

Agreement, and others if required. 

Authorized Developer Scope of Work: Develop and 

install the project, meeting all DSP criteria. 

Conditions to Close: The transaction contemplated by 

this Term Sheet will be subject to, among other 

requirements, satisfactory completion of anticipated due 

diligence (see below) and the execution of the Definitive 

Agreements. The project details shall be subject to 

adjustment prior to the closing of the transaction as a 

result of any changes in assumptions that occur or are 

determined during due diligence. 

Anticipated Diligence: Credit verification, real estate 

and title work, technical site diligence, environmental 

analysis, land use and zoning, permitting (building, CUP, 

etc.), interconnection, legal diligence, production 

verification, and other diligence required for a project of 

this nature. 

Expenses: Each Party shall bear its own expenses in 

connection with this Term Sheet, the conduct of due 

diligence and the negotiation and preparation of the 

Definitive Agreements. 

Exclusivity Period: The Parties shall have a period of 

exclusivity (“Exclusivity Period”) of 120 calendar days 

from the date of execution to complete due diligence and 

negotiate and execute the Definitive Agreements. During 

the Exclusivity Period, Parties shall not engage in any 

discussions or enter into any agreement with any person 

with respect to the solar project. During the Exclusivity 

Period, the Parties shall negotiate in good faith to enter 

into definitive agreements with respect to the project. 

Expiration: This Term Sheet, unless accepted and 

signed by the Parties, shall automatically expire 30 days 

from May 5th, 2023. 

This Term Sheet sets forth the preliminary intentions 

between the Parties with respect to the proposed project 

but is not intended to be, and is not a legally binding 

agreement, except for the Exclusivity Period and 

Expenses. Unless and until the Parties have entered into 

the Definitive Agreements, no agreement with respect to 

the proposed project has been made. 

This Term Sheet shall be governed by and construed in 

accordance with the laws of the State of Illinois, without

reference to the choice of law provisions that would 

require the application of the law of another jurisdiction. 

Each Party represents and warrants that its 

representative executing this Term Sheet has full power 

and authority to represent such Party and has the 

authority to sign this Term Sheet. 

This Term Sheet shall terminate at the earlier of the 

execution and delivery of the Definitive Agreements or 

the expiration of the Exclusivity Period. 

IN WITNESS WHEREOF, the Parties hereto have 

caused this Term Sheet to be duly executed by their 

respective authorized officers as of the date first above 

written. 

CUSTOMER: 

Sycamore Park District 

By: ______________________ 

Name:  Jonelle Bailey 

Title: Executive Director 

AUTHORIZED DEVELOPER: 

General Energy 

By: ______________________ 

Name:  Tony Jaswal 

Title: Vice President 

DISTRIBUTED SOLAR PROJECTS, LLC: 

By: ______________________ 

Name:  Eric Pollock 

Title: Vice President 
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RESOLUTION NO. 01-2023 

A RESOLUTION FORMING A COMMITTTEE ON 

LOCAL GOVERNMENT EFFICIENCY  

SYCAMORE PARK DISTRICT, 

DEKALB COUNTY, ILLINOIS 

WHEREAS, the Sycamore Park District (“Park District”) is required to form a Committee on 

Local Government Efficiency (“Efficiency Committee”) pursuant to 50 ILCS 70/1 et seq. (the 

Act); and 

WHEREAS, pursuant to the Act, the Efficiency Committee shall: (1) study the Park District’s 

governing statutes, ordinances, rules, procedures, powers, jurisdiction, shared services, 

intergovernmental agreements, and interrelationships with other governmental units and the State 

of Illinois, (2) collect data, research, and analysis as necessary to prepare a written report that 

includes recommendations with respect to increased accountability and efficiency, and (3) 

provide a written report to the administrative office of each county board of the county in which 

the governmental unit is located; and 

WHEREAS, the Efficiency Committee shall consist of the elected or appointed members of the 

Board of Commissioners of the Park District, at least two residents from the district appointed by 

the President of the Board of Commissioners and approved by the Board of Commissioners, and 

the chief executive officer or other officer of the Park District, if any; and 

WHEREAS, The President desires to appoint _______________________________ [NAME] and 

_______________________________ [NAME] as the two resident members of the Efficiency 

Committee, with the advice and consent of the Board of Commissioners; and 

WHEREAS, the Efficiency Committee shall meet at least three times and shall operate as a 

public body pursuant to the Open Meetings Act and Freedom of Information Act; and 

WHEREAS, the Efficiency Committee shall provide a written report to the administrative office 

of the DeKalb County Board no later than eighteen months after the day of the Efficiency 

Committee’s formation; and 

WHEREAS, the Efficiency Committee will be dissolved after it has made a written report to the 

DeKalb County Board and all other statutory requirements have been satisfied; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE SYCAMORE PARK DISTRICT, DEKALB COUNTY, ILLINOIS as follows: 

SECTION 1: That the Board of Commissioners hereby forms its Committee on Local 

Government Efficiency consisting of the following individuals: 

• ________________________________ [NAME OF BOARD PRESIDENT]
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• ________________________________ [NAME OF COMMISSIONER]

• ________________________________ [NAME OF COMMISSIONER]

• ________________________________ [NAME OF COMMISSIONER]

• ________________________________ [NAME OF COMMISSIONER]

• ________________________________ [NAME OF RESIDENT MEMBER]

• ________________________________ [NAME OF RESIDENT MEMBER]

• Jonelle Bailey

SECTION 2: That __________________________________ [NAME] shall serve as the 

chairperson of the Efficiency Committee; and 

SECTION 3: That the Park District’s Board Secretary, Open Meetings Act Officer, and 

Freedom of Information Act Officer shall serve the Efficiency Committee in those respective 

roles; and 

SECTION 4:  That the Efficiency Committee shall perform its duties in accordance with 50 

ILCS 70/1 et seq.; and 

SECTION 5:  That the Board of Commissioners shall provide a written report to the DeKalb 

County Board no later than November 23, 2024, which is eighteen months after the day of the 

Efficiency Committee’s formation. 

DATED this 23rd day of May, 2023. 

SYCAMORE PARK DISTRICT 

[SEAL] 

By: _________________________ 

Board President 

ATTEST: 

______________________________ 

Board Secretary 
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