
 

                                                
 

 

AGENDA 

Sycamore Park District 

Efficiency Committee meeting 

Monday, October 16, 2023 

5:00 P.M. 

940 E. State Street, Riverview Room 

Sycamore, IL 60178 

 

 
I. Call Meeting to Order (Roll Call Vote) 

 
II. Motion to permit any Commissioner/Committee Member to participate 

remotely.  (Roll Call Vote) 
 

III. Introduction of Committee 

 

IV. Approval of August 22, 2023 Meeting Minutes. 

 

IV. Review of Committee Purpose 

a.  Local Government Efficiency Act, PA 102-1088 requires local 

governments to establish special committees to study their own 

efficiencies and then submit a report to their county board. 

b. Fact Sheet 

c. Frequently Asked Questions: reviewed. 

 

V. Discussion of Documents to Review 

a. Efficiency Report Template 

i. Suggested document examples 

 

VI. Adjournment (Voice Vote) 

Next Meeting:                     , 2023 at 5pm in the Riverview Room 


