
Sycamore Park District 
Regular Board Meeting 

October 24, 2023 
6:00 PM 

Sycamore Golf Club, A Facility of the Sycamore Park District 
Riverview Room 

940 E. State Street, Sycamore, IL 

 AGENDA 

CALL TO ORDER (Roll Call Vote) 

Motion to permit any Commissioners to participate remotely. (Roll Call Vote) 

APPROVAL OF REGULAR AND CONSENT AGENDA (Voice Vote) 

APPROVAL OF MINUTES: (Voice Vote) 
3. Regular Minutes: September 26, 2023 (Voice Vote)

APPROVAL OF MONTHLY CLAIMS: 
7. Claims Paid Since Board Meeting (Roll Call Vote)

23. Claims Presented (Roll Call Vote)

CONSENT AGENDA: 

28. Superintendent of Finance Monthly Report
30. Budget
44. Superintendent of Recreation Monthly Report
48. Superintendent of Golf Operations Monthly Report
50. Superintendent of Parks and Facilities Monthly Report
52. Marketing & Community Outreach Manager
53. Executive Director Monthly Report

CORRESPONDENCE: 

55. IAPD Best of the Best Awards Gala

58. Thank You from Nicholas’s Parents

PUBLIC INPUT: 

POSITIVE FEEDBACK/REPORTS:
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AGENDA 
October 24, 2023, 6:00 PM 
Page 2 

PLANNING COMMISSION REPORT: Ted Strack 

OLD BUSINESS: 
59. Park/Construction Updates: Jonelle/Jeff

• Great Western Trail seg. 2 (ES)

• Reston Ponds

• Solar Panels

• District Softball field

• Community Garden Area
69. Conduct Ordinance change: Jonelle

• Open positions:
o Naturalist
o Superintendent of Golf

NEW BUSINESS: 
86. First Draft of the budget
91. IAPD Business meeting delegate: Jonelle
96. Health Insurance Recommendation: Jackie  - (Roll Call)
98. 2024 Training Budget: Jonelle/Jackie – (Roll Call)
99. 2024 Rates/Fees: Facility and Golf: Lisa/Kirk:  (Roll Call)

105. Mobile Stage for Good Tymes area: Jonelle
161. Community Survey Proposal: Sarah
168. Unclaimed Property:  Jackie
169. 100th Anniversary Celebration: Sarah

Special Announcements 

Potential Study Session November 14th at 6:00 PM—940 E. State St. 

PUBLIC INPUT 

EXECUTIVE SESSION (Roll Call Vote): In accordance with 5 ILCS, Par. 120/2c, I move that the Board convene in Executive 
Session to discuss:    

1. The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel 
for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the 
public body to determine its validity.

5. The purchase or lease of real property for the use of the public body, including meetings held for the purpose of discussing whether a 
particular parcel should be acquired.
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Minutes of the Regular Meeting of the Board of Commissioners  
Sycamore Park District 

Tuesday, September 26, 2023 
 
The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 
Illinois, being held at our Clubhouse, located at 940 E. State St., Sycamore, Illinois is called to 
order at 6:00 p.m. on Tuesday, September 26, 2023. 
 
Will the recording secretary please call the roll. 
 
The following Sycamore Park District Commissioners are physically present and will be 
participating in the meeting in person:   Commissioners Ackmann, Doty, Strack and Kroeger.  
 
The following Sycamore Park District Commissioners are not physically present but will be 
participating in the meeting via video and/or audio conferencing:  None. 
 
The following Sycamore Park District Commissioners are not physically present and will not be 
participating in the meeting:   Commissioner Graves 
  
Staff members present were Director Bailey, Jeff Donahoe, Jeanette Freeman, Jackie 
Hienbuecher, Kirk Lundbeck, and Lisa Metcalf. 
   
Guests at the Board meeting were:  

• None 
 

Regular and Consent Agenda Approval – 
Motion    

Commissioner Doty moved to approve the Regular Agenda and the Consent Agenda.  
Commissioner Ackmann seconded the Motion.  

 
Voice Vote 

President Kroeger called for a roll call vote to approve the motion. All commissioners 
present voted Aye. Motion carried 4-0. Commissioner Graves was absent. 

 
Approval of Minutes – 
Motion   

Commissioner Strack moved to approve the August 22, 2023, Regular Meeting Minutes. 
Commissioner Doty seconded the Motion. 

Voice Vote 
President Kroeger called for a voice vote to approve the motion. All commissioners 
present voted Aye. Motion carried 4-0. Commissioner Graves was absent. 

 
 

Motion   
Commissioner Doty moved to approve the August 22, 2023, Executive Session Meeting 
Minutes to remain confidential. Commissioner Ackmann seconded the Motion.  

Voice Vote 
President Kroeger called for a voice vote to approve the motion. All commissioners 
present voted Aye. Motion carried 4-0. Commissioner Graves was absent. 
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Minutes of the Regular Meeting of the Board of Commissioners  
Sycamore Park District 
Tuesday September 26, 2023 
P 2 
 
Claims and Accounts Approval 
Motion   

Commissioner Ackmann moved to approve and pay the bills in the amount of 
$267,109.84. Commissioner Doty seconded the Motion.  

Roll Call 
President Kroeger called for a roll call to approve the motion. All commissioners present 
voted Aye. Motion carried 4-0. Commissioner Graves was absent. 

 
Correspondence –   

• High School Golf Team 
• Patti Carnahan Thank You 

 
Public Input – 
 
Positive Feedback –  

• Commissioner Doty noted he appreciates being able to borrow a cart to get the cross-
country meet set up.  Also, Jeff’s work having things mowed and helping to mark the 
course.   

 
Plan Commission:  Commissioner Strack noted Menards has come to the plan commission about 
a self-storage facility that would be at their location that was approved.   

 
Old Business:  
 
Construction Updates:  

• GWT:  Director Bailey noted that Roger emailed her that the FS property acquisition has 
been approved by their board so this one is close to being settled.  The Ibarra property is 
still not settled, and Roger will continue to follow up with them.   
 

• Reston Ponds:  Director Bailey noted construction has started.  They were waiting for the 
CAD drawings which delayed it.   

 
• North Grove: Director Bailey noted the OSLAD Grant has been submitted and she has 

received confirmation it is being reviewed.  The property has been officially transferred to 
the district.   

 
• Solar Panels:  Director Bailey noted we meet with them Friday.  President Kroeger 

suggested asking for a safety letter on the crane before the crane is used.   
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Minutes of the Regular Meeting of the Board of Commissioners  
Sycamore Park District 
Tuesday September 26, 2023 
P 3 
 
Community Project:  North Avenue:  Director Bailey noted the tree trimming is completed and 
we are waiting for a quote for the basketball court.   
 
 
Security Cameras:    Director Bailey noted she spoke with Flock Security. They have a former 
police officer help with angles for the cameras at locations.  She went over the suggestions for 
locations of the cameras.  There was discussion on the number of cameras, locations, and the 
costs.  They feel Leon Larsen is the priority location.  It was discussed just going with one camera 
at this time. Director Bailey will see if there are any grants to offset the cost.  There was a 
consensus to go with one camera for two years for $7000 and to discuss again in about a year.   
 
Motion   

Commissioner Doty moved to approve one camera at Larsen with the amount of $7000. 
Commissioner Ackmann seconded the Motion.  

Roll Call 
President Kroeger called for a roll call to approve the motion. All commissioners present 
voted Aye. Motion carried 4-0. Commissioner Graves was absent. 

 
Pumpkin Fest Parade Update:  Director Bailey noted we are entered in the parade with a truck 
pulling a trailer.   
 
Superintendent of Golf Updates:  Director Bailey noted there have been three applicants since 
relisted. She is going to add in the administration component to the job description.  The pro shop 
manager will take on some of the administration duties.   
 
New Business 

 
Quarterly Capital Funds Update:  Supt. Hienbuecher noted this is just an update at this point 
where we are with the capital budget.     
 
Parasailing Ordinance:  Director Bailey noted people are using Riverside Complex to take off 
and land.  We do have something in our conduct ordinance about vehicles, boats, and airplanes.  
We need to decide how we want to handle this.  Do we want to specifically list drones and 
parasailing in the current conduct ordinance or require they get a permit.  President Kroeger noted 
he feels we should add to the ordinance.  Commissioner Strack noted he feels we could allow this, 
but they need to sign a waiver and provide proof of insurance.   
     
Motion   

Commissioner Doty moved to add hot air balloons, parasailing, and drones to our conduct 
ordinance with permit capabilities. Commissioner Strack seconded the Motion.  

Roll Call 
President Kroeger called for a roll call to approve the motion. All commissioners present 
voted Aye. Motion carried 4-0. Commissioner Graves was absent. 
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Minutes of the Regular Meeting of the Board of Commissioners  
Sycamore Park District 
Tuesday September 26, 2023 
P 4 
 
Strategic Plan Update:  President Kroeger asked staff what they are leaning towards with the 
pool area.  There was discussion on what needs to be done to remove the pool.  Director Bailey 
noted this will be in the survey when it goes out. There was discussion on what would possibly be 
in the survey which will be done in February or March.  They decided to do a study session 
January 9th. 
 
Motion   

Commissioner Doty moved to approve moving forward with the current plan. 
Commissioner Strack seconded the Motion.  

Voice Vote 
President Kroeger called for a voice vote to approve the motion. All commissioners 
present voted Aye. Motion carried 4-0. Commissioner Graves was absent. 

 
Park Foundation Update:  Director Bailey noted the Foundation did some good things this year. 
She also noted that two current members of the Foundation want to take a step back.  We 
currently have three applications for the Foundation board.  The foundation board will review the 
applications next week.   
 
IAPD Gala:  There was a discussion on who will be attending the Gala.   
 
KSRA Agreement:  Director Bailey noted this is a five-year agreement to continue to use KSRA 
services to provide services for our residents.   
 
Motion   

Commissioner Strack moved to approve the contract as presented. Commissioner Doty 
seconded the Motion.  

Roll Call 
President Kroeger called for a roll call to approve the motion. All commissioners present 
voted Aye. Motion carried 4-0. Commissioner Graves was absent. 
 

Special Announcements – None 
 
October Study Session:  None was scheduled. 
 
Public Input – None 
 
Motion 

The Board adjourned the Regular Session at 7:12 p.m. on a motion made by 
Commissioner Strack. The motion was seconded by Commissioner Doty. 

Voice Vote 
President Kroeger called for a voice vote to approve the motion. All commissioners 
present voted Aye. Motion carried 4-0.  Commissioner Graves was absent. 

 
Respectfully Submitted, 

Jeanette Freeman 
Recording Secretary 
Sycamore Park District 
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To: Board of Commissioners 
From: Jackie Hienbuecher 
Subject:  Monthly Report 
Date: October 24, 2023 

Administrative Initiatives (10/1/23 – 10/31/23) 

• Attended scheduled Board and leadership meetings.
• Installment billing for Pathway Fitness memberships and passes.  The October

installment was for 129 individuals, an increase of 4 from September.  The monthly
installment was $2,725.20 ($143 increase) processed through credit cards and $155
(no change) through ACH transactions.  There were 3 households whose credit cards
did not process ($70) due to declined credit cards.  Following up on each of these
and processing the transactions when possible. 

• Continued to monitor new household accounts on Rectrac for residency and process
refund for those that registered as non-resident when they should be resident.
Updated database with new addresses that are in-district.

• Assisted staff with technology problems/concerns/needs with assistance from CMJ
when necessary.  Topics: email updates, computer problems and replacements,
status of extra maintenance computer, trouble accessing IAPD website

• Prepared monthly sales tax returns.

• Filed monthly IMRF earnings and submitted payment.

• Prepared and submitted quarterly payroll tax returns.

• Submitted payroll direct deposit files for processing and scheduled transfer of funds.

• Processed monthly bills for payment.

• Allocated IMRF and SS levy received.

• Performed criminal background checks on new hires and volunteers.

• Reviewed visa receipts and posting to general ledger.

• Performed Bank reconciliations and posted related entries.

• Worked with Pekin Insurance on Flex Spending Account and COBRA Administration
renewal.  Reviewed and approved limit changes.

 $-

 $500.00

 $1,000.00

 $1,500.00

 $2,000.00

 $2,500.00

 $3,000.00

 $3,500.00

 $4,000.00

 $4,500.00
EFT
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• Reviewed and compared dental policies with current carrier, Principal, and PDRMA.

• Worked on calculations for 2024 Health Insurance Budget.

• Researched proposed increase in salary requirement for exempt employees and
possible considerations.

• Updated MSI passwords and permissions for staff.

• Provided attorney with documentation to file for exempt status on new parcels.

• Continued to work on first draft of FY 2024 Capital Budget Spreadsheet.  Submitted
to board for initial review.

• Worked on FY 2024 Operating Budget. Began consolidation.

• Reviewed purchase requisitions for golf and concessions.

• Assisted with and participated in FT/IMRF Staff Picnic.

• Reviewed information to be submitted to the state as unclaimed property.  These
are uncashed payroll and payable checks.

• Reached out to Comed regarding notice of planned outage at the golf course.
Worked with staff to come up with a plan on how to handle if actually happened.

Administrative Initiatives (11/1/23 – 11/30/23) 

• Attend scheduled Superintendent and Board meetings.

• Submit monthly unemployment report to the state.

• Prepare and file monthly Sales Tax Return.

• File monthly IMRF earnings and submit payment.

• Monthly bank reconciliation.

• Process monthly ACH EFT for memberships/passes. Review credit card and assist in
collection of declined transactions.

• Review scholarship requests as submitted.

• Work with CMJ on technology as needed.

• Attend IAPD Legal Symposium.

• Attend RecTrac Users Group Meeting.

• Plan and present Open Enrollment meeting for FT staff.

• Review estimated EAV and calculate options for the tax levy.  Prepare resolution for
estimate.

• Participate in interview of Supt of Golf candidate.

• Provide MSI Training to staff in need.

• Renew state liquor license.

• Return Teesnap tablets not in use for credit.

• Complete documentation needed to add acquired property to insurance.

• Continue to review and update FY2024 Capital Budget and present to board.

• Continue working on and reviewing FY2024 Operating Budget.

• Staff evaluations.

• Work with Speer Financial/Chapman & Cutler on annual rollover bond.
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Corporate Fund (10)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual Variance

Revenues
Administration 647,510.63    1,764,504.15 1,768,881         1,605,193.08 9.9% (1)
Marketing 800.00 2,000.00        1,000 900.00 122.2%
Parks 3,123.83        19,849.29      24,553 18,081.18      9.8% (2)

Total Revenues 651,434.46    1,786,353.44 1,794,434         1,624,174.26 10.0%

Expenses
Administration 55,729.87      612,197.53    1,345,798         571,032.06    7.2% (3)
Marketing 5,842.17        46,894.92      65,240 43,509.42      7.8%
Parks 25,984.06      262,071.53    366,514 244,585.17    7.1% (4)

Total Expenses 87,556.10      921,163.98    1,777,552         859,126.65    7.2%

Total Fund Revenues 651,434.46    1,786,353.44 1,794,434         1,624,174.26 10.0%
Total Fund Expenses 87,556.10      921,163.98    1,777,552         859,126.65    7.2%
Surplus (Deficit) 563,878.36    865,189.46    16,882 765,047.61    13.1%

(1)

(2) Dog park revenue greater in 2023 33.1% $1,710
(3)

(4) Greater in 2023: Maintenance-Mowers 112.0% $5,702

Property taxes received ytd 2023 is approx 1.25% less than 2022.  So increase of 4.3% $62,299 due to increased levy. Interest 
higher 471.7% $37,405. Merry Oaks property sale $17,637. Insurance proceeds for clubhouse $34,652. Sale of surplus 
equipment $12,497.  Shelter rentals/alcohol permits up 43.6% $2,632.

Clubhouse flood cleanup and expansion $61,843.  Insurance reimbursed 34,652 (Sept)
Payroll and related taxes higher 18.4% $36,222 pt accountant started May 2022 and marketing position reallocated from

Payroll and related taxes higher 7.8% $9,049.

  100% in recreation fund in 2022 to split 50/50 between corporate and recreation funds.

Page 1 of 14
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Recreation Fund (20)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 405,882.34    1,036,611.79 1,083,058         1,002,621.04 3.4% (1)
Sports Complex 6,267.00        22,540.00      43,365 29,734.00      -24.2% (4)
Sports Complex Maintenenance 6,168.08        27,807.10      36,250 28,813.94      -3.5%
Programs-Youth 2,267.05        35,754.16      38,291 32,983.90      8.4% (2)
Programs-Tweens 207.46 557.46 4,065 4,581.90        -87.8% (2)
Programs-Adult 1,725.72        22,063.62      15,177 12,903.11      71.0% (2)
Programs-Nature - 990.00 1,221 746.00 32.7% (2)
Programs-Leagues 2,928.88        12,355.55 11,162 10,223.69      20.9% (2)
Programs-Youth Athletics 426.12 42,803.09 61,968 42,542.04      0.6% (2)
Programs-Fitness 1,571.18        23,214.87 24,791 18,904.21      22.8% (2)
Programs-Early Childhoold 185.84 4,409.31        5,249 2,615.80        68.6% (2)
Programs-Dance 323.09 2,345.27        4,209 3,915.95        -40.1% (2)
Programs-Special Events 27.34 10,052.03      13,006 8,722.00        15.2% (2)
Programs-Community Events 890.86 14,871.76      20,250 13,530.47      9.9% (2)
Brochure - 1,000.00 3,600 - #DIV/0!
Weight Room 6,332.20        85,262.50 143,606 92,998.50      -8.3% (3)
Community Center 6,375.33        68,423.24 81,099 64,794.74      5.6% (3)

Total Revenues 441,578.49    1,411,061.75 1,590,367         1,370,631.29 2.9%

(1)
(2)
(3) Compared to Annual Budget/Compared to 2022 YTD

    Pathway Fitness Membership 62.00% / 88.52%
    Pathway Fitness Pass    58.57% / 98.22%
    Track Only Pass 54.56% / 89.37% 
    Pre-pay Card 20.60% / 30.03%
    Program Fees - 
    Daily Admission Fee 75.13% / 98.00%
Compared to Annual Budget/Compared to 2022 YTD:
    Open Gym Daily 64.29% / 83.60%
    Open Gym  Membership 87.12% / 113.21%
    Rentals 95.78% / 121.72%

(4) Not received Storm payment.

Revenue from programs increased 11.7%, $17,748 compared to 2022.
Property taxes received ytd 2023 greater 2.2% $20,646.  Interest income is 413.1% $15,644 higher than in 2022.

Page 2 of 14
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Expenses
Administration 20,221.74      405,146.13    607,851 426,426.31    -5.0% (2)
Sports Complex - - - - #DIV/0!
Sports Complex Maintenenance 33,590.80      348,641.35    487,285 342,742.71    1.7% (3)
Midwest Museum of Natural Hist - - - - #DIV/0!
Programs-Youth 371.08 16,655.63      15,737 12,627.12      31.9% (1)
Programs-Tweens 376.21 801.21 2,850 478.24 67.5% (1)
Programs-Adult 491.43 6,242.97        6,663 5,004.74        24.7% (1)
Programs-Nature - 499.98 735 727.50 -31.3% (1)
Programs-Leagues 129.19 8,685.55 6,594 3,016.97        187.9% (1)
Programs-Youth Athletics 453.73 22,651.09      43,508 17,376.85      30.4% (1)
Programs-Fitness 935.23 13,251.30      16,739 10,664.51      24.3% (1)
Programs-Early Childhoold 82.09 2,447.74        3,881 2,063.59        18.6% (1)
Programs-Dance 67.83 627.86 1,803 1,011.59        -37.9% (1)
Programs-Special Events - 4,853.33 7,838 3,778.02        28.5% (1)
Programs-Community Events 578.00 15,557.83 29,531 11,788.56      32.0% (1)
Brochure - 17,701.04 31,489 16,838.52      5.1% (5)
Weight Room - 3,036.66 10,850 9,355.98        -67.5% (4)
Community Center 24,382.42      196,642.91 299,419 154,489.90    27.3% (6)

Total Expenses 81,679.75      1,063,442.58 1,572,773         1,018,391.11 4.4%

Total Fund Revenues 441,578.49    1,411,061.75 1,590,367         1,370,631.29 2.9%
Total Fund Expenses 81,679.75      1,063,442.58 1,572,773         1,018,391.11 4.4%
Surplus (Deficit) 359,898.74    347,619.17    17,594 352,240.18    -1.3%

(1) Expenses for programs increased 34.6%, $23,737 compared to 2022.
(2)
(3)
(4) Graduate assistant in 2022 $5,689
(5) Printing increased 15.5% $1,000
(6) 2023 higher: Wages/taxes 17.9% $12,688; Credit card exp 25.3% $2,064; Electricity 90.6% 24,707

Wages and related pr taxes decreased 10.4% $32,713 due to splitting Marketing staff wages and staffing changes.
Payroll and related taxes  Higher 3.6% $8,169

Page 3 of 14
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Donations (21)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 697.97 6,391.40        500 10,345.24      -38.2%

Total Revenues 697.97 6,391.40        500 10,345.24      -38.2%

Expenses
Administration - - 201,151 - #DIV/0!

Total Expenses - - 201,151 - #DIV/0!

Total Fund Revenues 697.97 6,391.40        500 10,345.24      -38.2%
Total Fund Expenses - - 201,151 - #DIV/0!
Surplus (Deficit) 697.97 6,391.40        (200,651) 10,345.24      -38.2%

Special Recreation (22)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 91,746.36      232,369.94    236,200 210,180.52    10.6%

Total Revenues 91,746.36      232,369.94    236,200 210,180.52    10.6%

Expenses
Administration 45,295.31      112,744.70    340,057 63,261.01      78.2%

Total Expenses 45,295.31      112,744.70    340,057 63,261.01      78.2%

Total Fund Revenues 91,746.36      232,369.94    236,200 210,180.52    10.6%
Total Fund Expenses 45,295.31      112,744.70    340,057 63,261.01      78.2%
Surplus (Deficit) 46,451.05      119,625.24    (103,857) 146,919.51    -18.6%

Page 4 of 14
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Insurance (23)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 24,889.73      62,143.78      63,000              58,396.20      6.4%

Total Revenues 24,889.73      62,143.78      63,000              58,396.20      6.4%

Expenses
Administration -                 31,322.64      64,645              28,927.18      8.3%

Total Expenses -                 31,322.64      64,645              28,927.18      8.3%

Total Fund Revenues 24,889.73      62,143.78      63,000              58,396.20      6.4%
Total Fund Expenses -                 31,322.64      64,645              28,927.18      8.3%
Surplus (Deficit) 24,889.73      30,821.14      (1,645)               29,469.02      4.6%

Audit (24)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 6,172.72        15,365.31      16,050              14,464.24      6.2%

Total Revenues 6,172.72        15,365.31      16,050              14,464.24      6.2%

Expenses
Administration -                 17,080.00      15,500              14,800.00      15.4% (1)

Total Expenses -                 17,080.00      15,500              14,800.00      15.4%

Total Fund Revenues 6,172.72        15,365.31      16,050              14,464.24      6.2%
Total Fund Expenses -                 17,080.00      15,500              14,800.00      15.4%
Surplus (Deficit) 6,172.72        (1,714.69)       550                   (335.76)          410.7%

(1) Full actuarial update for OPEB liability in 2023.

Page 5 of 14
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Paving & Lighting (25)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 9,823.62        25,377.14      25,000              402.12           6210.8% (1)

Total Revenues 9,823.62        25,377.14      25,000              402.12           6210.8%

Expenses
Administration -                 -                 72,132              -                 #DIV/0!

Total Expenses -                 -                 72,132              -                 #DIV/0!

Total Fund Revenues 9,823.62        25,377.14      25,000              402.12           
Total Fund Expenses -                 -                 72,132              -                 
Surplus (Deficit) 9,823.62        25,377.14      (47,132)             402.12           

(1) Did not levy in 2022. Levied $25,000 in 2023

Park Police (26)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 2,003.06        5,142.35        5,385                5,006.92        2.7%

Total Revenues 2,003.06        5,142.35        5,385                5,006.92        2.7%

Expenses
Administration 236.03           3,811.97        5,417                2,748.41        38.7%

Total Expenses 236.03           3,811.97        5,417                2,748.41        38.7%

Total Fund Revenues 2,003.06        5,142.35        5,385                5,006.92        2.7%
Total Fund Expenses 236.03           3,811.97        5,417                2,748.41        
Surplus (Deficit) 1,767.03        1,330.38        (32)                    2,258.51        -41.1%

Page 6 of 14
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

IMRF (27)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 29,849.93      74,002.91      74,000 100,858.20    -26.6%

Total Revenues 29,849.93      74,002.91      74,000 100,858.20    -26.6%

Expenses
Administration 8,369.07        57,176.13      78,654 72,748.78      -21.4%

Total Expenses 8,369.07        57,176.13      78,654 72,748.78      -21.4%

Total Fund Revenues 29,849.93      74,002.91      74,000 100,858.20    -26.6%
Total Fund Expenses 8,369.07        57,176.13      78,654 72,748.78      -21.4%
Surplus (Deficit) 21,480.86      16,826.78      (4,654) 28,109.42      

Social Security (28)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 43,981.79      109,038.12    115,000 107,603.93    1.3%

Total Revenues 43,981.79      109,038.12    115,000 107,603.93    1.3%

Expenses
Administration 25,095.09      90,151.42      115,000 77,767.48      15.9%

Total Expenses 25,095.09      90,151.42      115,000 77,767.48      15.9%

Total Fund Revenues 43,981.79      109,038.12    115,000 107,603.93    1.3%
Total Fund Expenses 25,095.09      90,151.42      115,000 77,767.48      15.9%
Surplus (Deficit) 18,886.70      18,886.70      - 29,836.45      
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Concessions (30)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Clubhouse Concessions 18,084.92      85,931.34      96,163              80,818.01      6.3% (1)
Beverage Cart 1,728.68        10,351.16      12,308              9,192.56        12.6% (2)
Sports Complex Concessions 4,228.96        62,347.29      61,389              57,600.95      8.2% (3)
Pool Concessions -                 -                 -                    -                 #DIV/0!
Catering 1,650.06        14,237.51      20,537              14,117.59      0.8%

Total Revenues 25,692.62      172,867.30    190,397            161,729.11    6.9%

Expenses
Clubhouse Concessions 10,398.76      98,919.19      106,513            90,591.23      9.2% (1)
Beverage Cart 1,820.26        9,540.27        10,182              7,336.40        30.0% (2)
Sports Complex Concessions 2,886.35        48,940.05      52,476              41,502.84      17.9% (3)
Pool Concessions -                 -                 -                    -                 #DIV/0!
Catering (133.41)          3,522.18        6,606                3,354.41        5.0%

Total Expenses 14,971.96      160,921.69    175,777            142,784.88    12.7%

Total Fund Revenues 25,692.62      172,867.30    190,397            161,729.11    6.9%
Total Fund Expenses 14,971.96      160,921.69    175,777            142,784.88    12.7%
Surplus (Deficit) 10,720.66      11,945.61      14,620              18,944.23      -36.9%

(1)

(2)

(3) Storm Dayz grossed approximately $3,000 higher in 2023. Approx $1000 sales in promo items. Tablets $3,000.  Will get
credit for partial year.  Higher COGS.  Wages/taxes/imrf increased 46.1% $5,504 primarily due to IMRF position.

Increased sales primarily in Mixed Drinks/Specialty Drinks and packaged snack items. Increase in labor 10.4% $3,229 and 
COGS 30.7% $8,534.

Increased use of the cart resulted in increased sales, wages/taxes 34.8% $1,555 and increased cost of goods sold 14.7% $341
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Developer Contributions (32)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 10,511.19      17,597.39      8,100                7,666.41        129.5%

Total Revenues 10,511.19      17,597.39      8,100                7,666.41        129.5%

Expenses
Administration -                 -                 51,350              -                 #DIV/0!

Total Expenses -                 -                 51,350              -                 #DIV/0!

Total Fund Revenues 10,511.19      17,597.39      8,100                7,666.41        129.5%
Total Fund Expenses -                 -                 51,350              -                 #DIV/0!
Surplus (Deficit) 10,511.19      17,597.39      (43,250)             7,666.41        129.5%
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Golf Course (50)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Golf Operations 79,330.81      689,900.46    625,481 539,080.98    28.0% (1)
Golf Maintenance 3,783.24        16,303.88      20,384 15,838.63      2.9%

Total Revenues 83,114.05      706,204.34    645,865 554,919.61    27.3%

Expenses
Golf Operations 32,043.82      234,783.92    403,306 208,926.73    12.4% (2)
Golf Maintenance 27,121.27      253,887.79    333,683 226,834.53    11.9% (3)

Total Expenses 59,165.09      488,671.71    736,989 435,761.26    12.1%

Total Fund Revenues 83,114.05      706,204.34    645,865 554,919.61    27.3%
Total Fund Expenses 59,165.09      488,671.71    736,989 435,761.26    12.1%
Surplus (Deficit) 23,948.96      217,532.63    (91,124) 119,158.35    82.6%

(1) 2023 compared to annual budget and 2022
Daily Greens Fees 111.37% $26,557 // 129.56% $59,352
Golf Events & Misc 103.02% $225 // 109.92% $693
Lessons 100.80% $100 // 103.70% $450.00
Carts 114.43% $26,730 // 139.96% $60,506
Season passes 114.20% $18,237 // 119.91% $24,353
Pro shop sales 91.84% -$3,386 // 112.5% $4,236

(2)
Credit card fees up 32.6% $3,763. Cost of goods sold increased 21.2% $4,661 due to higher sales.

(3)
Health Ins up 46.3% $7,483 due to employee waived coverage in 2022.

Payroll and related taxes higher 16.1% $18,902.  Includes an earlier start for assistant pro shop manager.

Payroll and related taxes higher10.3% $13,633. Pesticides up 67.5% $11,709. 
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Aquatics (51)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Pool -                 -                 64,170              44,991.65      -100.0%
Swim Lessons -                 19,567              13,621.00      
Splashpad 157.00           15,796.00      13,732              11,850.50      33.3%

Total Revenues 157.00           15,796.00      97,469              70,463.15      -77.6%

Expenses
Pool -                 (30.00)            72,978              59,440.77      -100.1%
Aquatics Maintenance 441.82           6,660.86        34,900              36,858.17      -81.9%
Swim Lessons 10,427              4,810.23        
Splashpad 77.49             727.93           1,122                575.14           26.6%

Total Expenses 519.31           7,358.79        119,427            101,684.31    -92.8%

Total Fund Revenues 157.00           15,796.00      97,469              70,463.15      -77.6%
Total Fund Expenses 519.31           7,358.79        119,427            101,684.31    -92.8%
Surplus (Deficit) (362.31)          8,437.21        (21,958)             (31,221.16)     -127.0%

Pool closed 2023
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Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Debt Service (60)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 265,829.02    661,626.17    691,000 632,327.45    4.6%

Total Revenues 265,829.02    661,626.17    691,000 632,327.45    4.6%

Expenses
Administration - 2,490.00 783,337 3,690.00        -32.5%

Total Expenses - 2,490.00 783,337 3,690.00        -32.5%

Total Fund Revenues 265,829.02    661,626.17    691,000 632,327.45    4.6%
Total Fund Expenses - 2,490.00 783,337 3,690.00        -32.5%
Surplus (Deficit) 265,829.02    659,136.17 (92,337) 628,637.45    4.9%

Capital Projects (70)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 1,010.40        134,020.20    953,800 2,145.29        6147.2% (1)

Total Revenues 1,010.40        134,020.20    953,800 2,145.29        6147.2%

Expenses
Administration 82,512.00      377,501.59    1,454,113         124,790.39    202.5%

Total Expenses 82,512.00      377,501.59    1,454,113         124,790.39    202.5%

Total Fund Revenues 1,010.40        134,020.20    953,800 2,145.29        6147.2%
Total Fund Expenses 82,512.00      377,501.59    1,454,113         124,790.39    202.5%
Surplus (Deficit) (81,501.60)     (243,481.39)   (500,313) (122,645.10)   98.5%

(1) Received 50% OSLAD Grant income in 2023.

Page 12 of 14

41



Sycamore Park District
Summarized Revenue & Expense Report
Period ended September 30, 2023

Action 2020 (71)

Department
September 

Actual YTD Actual  Annual Budget 
2022 YTD 

Actual

Revenues
Administration 6,413.27        10,809.85      299,740 42,180.46      -74.4%

Total Revenues 6,413.27        10,809.85      299,740 42,180.46      -74.4%

Expenses
Administration - 198,973.40 480,000 755,787.65    -73.7%

Total Expenses - 198,973.40 480,000 755,787.65    -73.7%

Total Fund Revenues 6,413.27        10,809.85 299,740 42,180.46      -74.4%
Total Fund Expenses - 198,973.40 480,000 755,787.65    -73.7%
Surplus (Deficit) 6,413.27        (188,163.55) (180,260) (713,607.19)   -73.6%

Total Fund Revenues 1,694,905.68 5,446,167.39 6,806,307         4,973,494.40 
Total Fund Expenses 405,399.71    3,532,810.60 8,043,874         3,702,269.11 
Surplus (Deficit) 1,289,505.97 1,913,356.79 (1,237,567)        1,271,225.29 
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Sycamore Park District
Fund Balances

audited 9/30/2023
1/1/2023 Revenues Expenses 9/30/2023 Cash balance

10 Corporate 1,012,650.36    1,786,353.44 921,163.98    1,877,839.82   1,879,638.25    
20 Recreation 712,119.06 1,411,061.75 1,063,442.58 1,059,738.23   1,076,088.52    
21 Donations 220,925.16 6,391.40        - 227,316.56 227,316.56 
22 Special Recreation 225,056.60 232,369.94    112,744.70    344,681.84 344,681.84 
23 Insurance 56,327.38 62,143.78      31,322.64      87,148.52 87,148.52 
24 Audit 12,194.56 15,365.31      17,080.00      10,479.87 10,479.87 
25 Paving & Lighting 47,132.33 25,377.14      - 72,509.47 72,509.47 
26 Park Police 3,876.16 5,142.35        3,811.97        5,206.54 5,289.58 
27 IMRF 4,654.08 74,002.91      57,176.13      21,480.86 21,480.86 
28 Social Security - 109,038.12 90,151.42      18,886.70 18,886.70 
30 Concessions 66,481.01 172,867.30 160,921.69    78,426.62 74,326.36 
32 Developer Contributions 51,349.38 17,597.39 - 68,946.77 68,946.77 
50 Golf 174,469.08 706,204.34 488,671.71    392,001.71 417,071.07 
51 Aquatics (72,597.99)       15,796.00 7,358.79        (64,160.78) (64,160.78)       
60 Debt Service 101,740.74 661,626.17 2,490.00        760,876.91 760,876.91 
70 Capital Projects 537,376.61 134,020.20 377,501.59    293,895.22 293,892.22 
71 Action 2020 470,472.73 10,809.85 198,973.40    282,309.18 245,279.29 

3,624,227.25    5,446,167.39 3,532,810.60 5,537,584.04   5,539,752.01    

Summary of depository accounts as of 10/18/2023

Location Balance Interest

Old National Bank 1,021,871.02    3.76
Resource Bank 202,489.11 1.41
IPDLAF 4,255,154.98    5.26
DCCF - Action 2020 70,427.97 
Dekalb Co. Community Foundation 20,093.58 

5,570,036.66    
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To: Board of Commissioners 
From: Lisa Metcalf, Superintendent of Recreation Services and Recreation Staff 
Subject: Monthly Report 
Date: October 24, 2023 

Administrative Initiatives (10/1/23-10/31/23) 

Superintendent Metcalf 

• Attended scheduled leadership, staff, and Board meetings.

• Current active memberships/passes: 276 Pathway Fitness 24/7 Memberships, 238 Pathway
Fitness Passes, 59 Track 24/7 Memberships, 209 Track Passes, and 343 Open Gym Passes.

• 2023 Dog Park Memberships sold to date: 329.
• Splash Fountain revenue went up in 2023. We sold 13, 15-visit punch cards taking in a total of

$720, and we sold a total of $12,825 in Daily Passes. Total revenue for the summer was $13,545.
Last year’s total revenue in daily fees was $10,577.

• Helped out with our first Art in the Park event in conjunction with RAAC and Flaunt Productions.
• Attended NRPA’s Annual Conference in Dallas.
• Had a meeting with Family Wellness to come in and do free balance tests for our members if

they are interested.
• Attended the KSRA Foundation Board Meeting.
• Attended a Wellness Committee Meeting at the School District Administration Building.
• Attended the Doty and Sons 75th Anniversary celebration.
• Worked on the first draft of our Operating Budgets.
• Had our Fitness Studio’s wood floor refinished.
• Had a meeting with NIU’s athletic and marketing department to see how we can partner with

events in the future.
• Participated in the Pumpkin Fest Parade for our 100th Anniversary.
• Conducted full-time staff evaluations along with my self-evaluation.
• Continue to work in RecTrac to update things as new things get added and changed.

Food and Beverage Manager Dobberstein 

• Did vending for September selling $262.50 in product.

• Had total of 8 Birthday Packages at the community center.

• Had 3 Multi-Purpose Room rentals for October.

• Had 4 gym rentals for October.

• Had 4 clubhouse rentals and 2 Riverview Room rental for October.

• Got everything turned in to brochure for all upcoming events.

• Hosted Girls and Boys Regional and Sectionals with over 200 kids for the week. Did lunch for all
the kids, plus coaches and parents.

• Helped staff with Art in the Park, sold $200 from beverage cart.

• Helped organize and run the Pumpkin Rol Down with Kiwanis group.

• Attended wine and spirits show sampling new product.

• Attended the Superior beer show. Sampling new product.

• Attended US Foods/Premier all day food show class.

• Attended final Pumpkin Fest meeting before the festival weekend.

• Hosted WCPW wrestling event.
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Recreation Supervisor Hoblit 
• Pickleball classes are seeing good numbers with 90% of the classes running.
• Second Session All Star Sports has more classes running than the first session with 75% of

programs running.
• Volleyball Leagues started successfully and I am getting feedback from participants about

potential league changes next year that may provide more participants.
• Submitted programming for the Winter/Spring Brochure.
• Worked on budgets for 2024 programming.
• Conducted part-time staff evaluations.
• Looking forward to playing a part in the Pumpkinfest Parade.

Recreation Supervisor Turner 

• Helped run the first Art in the Park event in conjunction with RAAC and Flaunt Productions.

• Enjoyed a full-time staff picnic.

• Finished the first session of Homeschool classes, and hosted the entire homeschool class, along
with a few of our preschool students, at Goebbert’s Farm in Pingree Grove for a free trip the
final week of class.

o Free entry thanks to Julie Sgarlata as she volunteers out at Goebbert’s.

• Submitted programming for Winter/Spring Brochure.

• Worked on budgets for 2024 programming.

• Conducted part-time staff evaluations.

• Walked in the Pumpkinfest Parade representing the Park District.

• Began prep work studying for CPRP exam.

See attached daily, monthly, and annual facility usage comparison charts. 

Administrative Initiatives (11/1/23-11/30/23) 

Superintendent Metcalf 

• Will have our regular Rec Staff Meeting.

• Will schedule a deep clean and PM for Pathway Fitness.

• Will attend the Illinois RecTrac User Group.

• Will attend PDRMA’s Risk Management Institute.

• Family Wellness will come in to do free balance tests for our members.

• Will help out and attend our 100th Anniversary Fireworks.

• Will attend the Service Desk Staff Meeting to discuss the Winter/Spring brochure and any new
policies and procedures.

• Will meet with our representative, Kyle, from PDRMA, to go over what we have and ways to
improve our Safety Committee Meetings.

• Will fill out and submit the Slip, Trip, and Fall assessment for PDRMA.

• Will begin prepping for the CPRP exam.

• Will attend the Wellness Committee Meeting.
Food and Beverage Manager Dobberstein 

• Continue to do birthday bookings.

• Continue to do bookings.

• Close up sports complex for the year.

• Continue to investigate food truck/trailer for sports, concerts, and other events.

• Need to work towards getting permanent structure at the new ball fields.
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• Working on upcoming events. Specifically Cookies with Santa and Fire & Ice.
Recreation Supervisor Hoblit 

• Dog obedience training registration numbers have stalled, and we are hoping to give them a
boost for November classes

Recreation Supervisor Turner 

• Continue monitoring numbers for the second session of fall classes that will start in the first two
weeks of November.

• Continue prepping for CPRP exam.

• Attend the 100-year anniversary celebration.

• Focus on the youth Yoga offerings to see what is needed to increase those enrollment numbers.
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2018 2019 2020 2021 2022 2023

September1 71 40 52 105 131 133

2 82 93 54 100 130 71

3 48 127 53 86 67 59

4 149 122 45 50 45 28

5 121 87 31 45 30 113

6 108 94 19 29 128 116

7 85 66 25 113 114 102

8 41 55 74 107 112 97

9 50 155 64 82 130 75

10 113 164 54 86 64 34

11 103 193 66 61 60 147

12 110 116 32 77 150 106

13 88 89 23 106 108 112

14 81 68 59 115 113 97

15 78 62 46 102 106 98

16 109 123 67 87 123 57

17 147 121 41 108 64 44

18 106 128 41 72 45 125

19 101 124 26 66 117 149

20 140 110 20 112 150 106

21 73 58 63 101 118 131

22 58 86 58 98 110 141

23 43 125 82 103 141 55

24 121 115 39 87 53 42

25 99 121 54 36 45 140

26 102 96 24 43 130 148

27 79 84 28 118 134 143

28 76 74 77 98 132 98

29 43 73 72 90 121 121

30 55 188 66 83 115 62

2,680 3,157 1,455 2,566 3,086 2,950TOTALS
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From: Kirk T. Lundbeck 
Subject:  Monthly Report 
Date: October 24, 2023 

Administrative Initiatives (10/1/23 – 10/31/23) 

• Attended all administrative team meetings as scheduled.

• Continued bi-monthly marketing calls with Teesnap marketing. Continued planning next season’s schedule
of eblasts.

• Prepared flyers, eblasts and registration materials for the annual Pumpkin Scramble scheduled for Saturday,
October 28th. Registration began September 28th at 7:00am. By 11:00am that morning the field was full
with 36 teams. There are currently 15 teams on the waiting list.

• Continued to meet with golf company sales reps and prebook orders for next spring. I am putting all these
orders on a tentative hold because of the status of my future here,

• The Pumpkin Festival Committee will be picking up 6 carts and the shuttle cart for their annual parade. The
craft fair is picking up 2 additional carts. Each year these carts get cleaned and detailed prior to their use for
the event.

• The Frozen Fingers Open registration began on Wednesday, October 11th and is filling up quickly. We
expect up to 40, two-person teams to register.

• Part-time staffing has been reduced due to lack of daylight. However, the golf course has continued to stay
busier than any season in my tenure,

• I have completed approximately 90% of the part-time staff evaluations for the 2023 season.

• We began discounting the remaining pro shop merchandise. Though our shop is already becoming bare, we
will try to move the majority of what is remaining.

• The Sycamore High School golf had a successful season this year. The golf course concluded the high
school golf season with three big events. Girls Conference, Boys Regional and Girls Regional. We received
many compliments from coaches and parents on our attention to detail, our service, and the condition of the
facility.

• I have completed my 2024 operations budget for Jonelle’s and Jackie’s perusal.

• My wife, Diane and I will be attending the IPRA Best of the Best Gala with staff and board on Friday,
October 20th.

• Started preparations for next year’s tournament and league schedules. A majority of this year’s outings
have already been committed for next season and preparations have begun setting up starting dates and end
dates for all our in-house leagues.

• As of this writing, Monday, October 16th, the golf course has made $707,000.00 in revenue this season.
This is approximately $100,000.00 more than our best year ever. I wish to thank Jeff Donahoe, Steve Tritt,
the grounds crew and my amazing part-time staff, especially Donald Carlson, for making this year so
lucrative and exciting.
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Administrative Initiatives (11/1/23 – 11/30/23) 
 

• Attending all administrative team meetings as scheduled. 
 

• Continue bi-monthly marketing calls with Teesnap marketing. Continue planning next season’s schedule of 
eblasts. 
 

• Part-time staff hours will be cut significantly this month. The operation will be manned by Donald and me. 
We will use player assistants and cart attendants on weekends or warm days only. 
 

• Begin storing staged carts in the cart barn for winter storage. We will reduce the 40 staged carts needed for 
peak season play down to 25 by November 10th. As the weather becomes less tolerable for golf more carts 
will be put into winter storage. 
 

• Our part-time Pro Shop Cashier, Makena Slinkard will be moving to the front desk at the community center 
for the winter months by the second week of November.  
 

• I will continue to meet with golf company sales representatives for next year’s merchandise. All 
merchandise prebooked will be on tentative hold until a determination is made on my successor. 
 

• I will be working with Teesnap marketing for our end of season eblasts and thank you notes to be emailed 
to our entire database of customers at the conclusion of our season. 
 

• The golf course will be closed Thursday, November 23, in observance of Thanksgiving. We will reopen for 
golf on Friday, November 24th, weather permitting. 
 

• I am currently working with Mason’s Indoor Golf in DeKalb to set up a winter golf lesson program.   
 

• Work with Jonelle and the leadership team when/if more job applications are received for the 
Superintendent of Golf Operations position. 
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To:  Board of Commissioners 
From:  Jeff Donahoe 
Subject: Monthly Report 
Date: October 24th, 2023 

Administrative Initiatives (10/1/23-10/31/23) 

Golf 

• 2.5 inches of rain fell over two days over the 12th thru the 14th. The dry conditions prior to the rain
enabled the course to take the water and the river only came up a few inches. We are now
experiencing nice fall weather with some frost delayed mornings occurring.

• Mowing and trimming continues regularly although the cooler temps have slowed the turf
growth.  Leaf blowing and mulching will now occupy a lot of staff time .

• The greens were aerified, sand top-dressed, rolled, and fertilized on the 2nd and 3rd of October after
the high school tournaments were completed. 

• The west entrance gates were replaced earlier this fall by our staff and Curt Lang's group of church
volunteers painted the gates for us as a service project so thank you!

• The newly extended senior/ladies' tees at holes 8 and 13 have been opened and well used already.

• Staff is also removing spent flowers/perennials, trimming limbs, and patching the road thru the
course.

• The City has approved the permit to remove the old shop wood third shed and rebuild with a metal
building of the same size. This work is starting any day now.

Sports 

• Fall sports are winding down. AYSO soccer will be done on the 21st, Dekalb United soccer at the end
of the month, and softball/baseball on the 28th.

• Staff continues to prep fields and repair field issues. They are also working on landscaping beds,
adding stone to access paths and field surrounds, seeding thin areas, and painting field lines. As of
now, we plan to open all five of the new fields next spring as the outfield turf has improved this year.

• Soccer fields were deep tine aerated to improve drainage. Ballfields were sliced aerified.

• The splash pad has been closed and all the water drained for winter.

• I will be meeting with recreation staff on a year-end summary of the year, billing for field prep, and
organizational plans for spring.

Parks 

• Attended staff, Board, budget meetings.
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• Attended construction meeting at Reston Parks park.

• Worked on Capital budget items, project planning, and operating budgets for 2023.

• Acquired new large slide replacement at Old Mill Park and worked with staff to install.

• Working with doners to get trees planted at various parks this fall.

• Meeting with reps about early order fertilizer and pesticide options for 2024.

• Working with playground reps on equipment replacement options for Kiwanis Prairie Park small play
piece.

• Park staff continues to mow and now blow and mulch leaves. Will start bringing in tables and can as 
shelter rentals close for the season.

Administrative Initiatives (11/1/23-11/30/23) 

• Will attend Board, staff, budget planning, and park construction meetings.

• Continue budget numbers for operating and Capital planning.

• Meet with School District for pickleball court resurface options.

• Work with construction groups on new old shop storage shed installation.

• All outdoor water lines will be winterized including golf irrigation system.

• Final spraying of main golf turf for snow mold diseases.

• Continue leaf blowing and mulching of all areas.

• Participate in Pumpkin fest parade entry set up and ride in the parade.

• Coordinate with City and Lions Clubs on chalk, cart, and picnic table use.

• Work with Chamber on 10K run thru the park needs and patch road along the route.

• Replace Brothers Park playground surface rubber tiles with certified play mulch.
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To: Board of Commissioners 
From: Sarah Rex 
Subject: Monthly Report 
Date: October 2023 

Administrative Initiatives (10/1/23-10/31/23) 

• Marketing and Outreach Coordinator Rex
o Attended/Hosted the Kish Kids Outside meeting at the Community Center.
o Coordinated the Park District’s awards and attendance at the IAPD Best of the

Best Gala.
o Attended the National Park and Recreation Association Conference.
o Attended and helped support the Efficiency Committee.
o Met with NIU Center for Governmental Studies to learn about how they assist

agencies with community-wide surveys.
o Helped coordinate and attended the Art in the Park event in partnership with

Flaunt Productions and the Rockford Area Arts Council.
o Will submit our application for the Mary E. Stevens Concert and Lecture Fund.
o Coordinated Park District’s part in this year’s Pumpkin Fest Parade.

Administrative Initiatives (11/1/23-11/30/23) 

• Marketing and Outreach Coordinator Rex
o Will submit the Winter/Spring 2024 brochure to the printer.
o Will promote and help coordinate the November 18 100th Anniversary Fireworks

Show.
o Will coordinate the November 28 Park District Birthday Party.
o Will coordinate the Park District’s annual thank you cards to partners, sponsors,

and supporters.
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To: Board of Commissioners 
From: Jonelle Bailey 
Subject: Monthly Report 
Date: October 2023 

Administrative Initiatives (10/1 – 10/31/2023) 

• Attended all Staff, Board and Planning meetings.

• Attended all Administrative staff meetings as scheduled.

• Attended Park Foundation meetings as scheduled.

• Attended All Rotary and Chamber Meetings

• Attended the KSRA board and Foundation meetings

• Attend and schedule all Efficiency Committee meetings

• Was appointed to the NRPA Commission for Accreditation of Park and Recreation Agencies (CAPRA)

• Bi-weekly meetings with the Superintendents

• Attended IPRA meetings: Diversity Section, Membership Council, Diversity Leadership Taskforce, and
Illinois Parks Foundation

• Attended all Dekalb History Center Board Meetings

• Continue to get to know the community members.

• Attended Annual Marketing & Events meetings for Marketing

• We have reposted the position on the PGA site, IPRA, our website and LinkedIn. In the process of re-
working the post and will extend it.
o Scheduling and interview with a candidate than came in.

• Started working on the 2025 Strategic plan update with the staff.

• Review all construction projects and next steps:
o Reston Ponds – construction to start on 9/25
o North Grove – grant was submitted on 9/15 and is in the process of being reviewed.

o GWT – waiting on FS grain is taking our offer to their board and we invited Ibarra to our board
meeting, still waiting for their response to our offer.

o Solar panels – construction meeting will be the week of 9/25

• Received quote on security cameras

• Worked with Superintendent Hienbuecher with CMJ for updated security

Administrative Initiatives (11/1 – 11/30/2023) 

• Attended all Staff, Board and Planning meetings.

• Attended all Administrative staff meetings as scheduled.

• Attended Park Foundation meetings as scheduled.

• Attended All Rotary and Chamber Meetings

• Attended the KSRA board and Foundation meetings.

• Bi-weekly meetings with the Superintendent

• Attend ACA board meetings

• Attend CAPRA board meeting

• Attend NRPA Annual Conference in Dallas TX

• Attended the IAPD Best of the Best Gala

• Attended IPRA meetings: Diversity Section, Membership Council, Diversity Leadership Taskforce, and
Illinois Parks Foundation

• Attended all Dekalb History Center Board Meetings

• Continue to get to know the community members.
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• Review Marketing needs and timelines with M&OM. Set planning meeting for 2024 with all staff involved.

• Interviewing for Superintendent of Golf position:

• Working on the 2025 Strategic plan update with the staff.

• Working on document updates for the Efficiency Committee to be ready in February 2024

• Review all construction projects and next steps:
o Reston Ponds
o North Grove
o Solar Panels

• Plan to have a decision on security cameras for 2024
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Page 1 of 2 

Upland Design Ltd. 
Chicago 312.350.4088  uplandDesign.com  815.254.0091 Plainfield 

Reston Ponds OSLAD Development  Project #1093 
Sycamore Park District     Report No. 3   
Date: October 5, 2023                Visit No. 3 
Time of Site Observation: 8:00 AM 
Contractor:  Elliott and Wood, Inc. 
Weather: Overcast   62º 
Persons Present on Site:  Jim Walker, John Walker and a crew of 3, Elliott and 
Wood; Jonelle Baily and Jeff Donahoe Sycamore Park District; Jim Eby, Upland 
Design 

Current activity on site:  
1. Elliott/Wood (E/W) crew was working on the forms for the flat work between the playground

and the shelter area.
2. The owner’s Rep inspected the forms for the curb around the playground.

Observations and Information: 
1. The Owner’s Rep approved the playground curb.
2. Concrete truck arrived and the E/W started putting in the expansion joints per the

construction detail.
3. The Owner’s Rep and the GC reviewed the playground drainage and found that it had not

been installed per the plan detail. In addition, two sections of the drainpipe were too high
and would have been above the gravel drain layer. After discussing the matter, the GC and
Owner’s Rep arrived at a solution that did not require removing all of the pipe. The GC will
remove the two sections of the drainpipe that were too high and cover all the pipe runs with
fabric and gravel.

4. The Owner’s Rep discussed the problem and solution with the Owners. They agreed with
the solution. The GC was informed and said they will work on the the issue after their flat
work is poured.

Action Items: 
1. The GC is to submit pictures of the drain system upon completion of the above work.

Schedule: 
1 Pour curb on 10/5  
2 Pour a portion of the flatwork on 10/6 
3 Begin Layout of the playground the week of 10/9 

Pictures: 
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Upland Design Ltd. 
Chicago 312.350.4088  uplandDesign.com  815.254.0091 Plainfield 

Two sections of drain pipe to be removed by the GC. 

END OF REPORT 
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ORDINANCE NO. 06-2012 

AN ORDINANCE REGULATING CONDUCT IN THE PARKS  
________________________________________________________________________  

WHEREAS, the Sycamore Park District, DeKalb County, State of Illinois has the authority to adopt 
ordinances and to promulgate rules and regulations that pertain to its government and affairs 
and to protect the public health, safety, and welfare of its citizens; and 
WHEREAS, the Park District has the power to regulate conduct within the Park District’s parks; 
and 
WHEREAS the Park District hereby finds that it is in the best interest of the Park District and the 
public to adopt an Ordinance to achieve various beneficial goals, including the regulation of 
conduct within the Park District’s parks; and 
WHEREAS, the Sycamore Park District deems it in the best interest of its residents that the Police 
Department of the City of Sycamore, Sycamore, Illinois, and that the Sherriff’s Department of 
the DeKalb County Sherriff’s Office, DeKalb County, Illinois and any other police department or 
agency as hereinafter determined by  the Board, shall be authorized and given the power to 
enforce the SYCAMORE PARK DISTRICT’s ORDINANCE REGULATING CONDUCT IN THE PARKS; 
NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF COMMISSIONERS OF 
THE PARK DISTRICT OF SYCAMORE, ILLINOIS, DEKALB COUNTY, ILLINOIS, AS FOLLOWS: 
SECTION ONE: The facts and statements contained in the preambles to this Ordinance are found 
to be true and correct and are hereby adopted as part of this Ordinance. 
SECTION TWO: The Park District here by adopts the following regulations:  

§ 1 DEFINITIONS.  
a. “Official” means the Park District Board of Commissioners, the Park District Executive

Director, and the employees of the Park District. 

b. “Regulation” means any rule, resolution, regulation, or ordinance duly adopted by 
the Corporate Authorities. 

c. “Park System” means all properties owned, leased, or otherwise controlled by the
Sycamore Park District. 

d. “Permit” means permit secured pursuant to Section 4 of this Ordinance. 

e. “Volunteer” means any person appointed by the Executive Director to assist with 
park district programs and functions. 

f. “Director” means Executive Director as appointed by the Park District Board of 
Commissioners. 

g. “Peace Officer” means any Police Officer of the City of Sycamore or the County of 
DeKalb. 

h. “Smoking” means inhaling, exhaling, burning, or carrying by persons of any lighted 
cigar, pipe, cigarette, plant, or other similar combustible substance in any manner or 
in any form. 
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§2 SUPERVISION 

All parks in the Park District shall be operated and maintained under the supervision of 
the Executive Director. 

§3 ASSEMBLIES 

No person shall engage in, participate in, aid, form, or organize any assembly or group of 
people or make any speeches, or conduct any parades, musical program or festivals, in 
any park unless a Permit has been obtained from the Executive Director, and unless that 
Permit is carried by the person heading or leading such activity; provided, however, that 
the provisions hereof shall not apply to students’ work when constituting a part of their 
educational activities and under the immediate direction and supervision of the proper 
school authorities; nor to any governmental agency within the scope of its functions.  

§4 PERMITS 

a) Applications for Permits shall be filed with the Executive Director not less than 
fourteen (14) days prior to the date on which it is proposed to conduct any activity
in a park requiring a permit. Such application shall be sworn to and shall state: 

1) The name of the person or organization wishing to conduct such activity.

2) If the activity is proposed to be conducted for, on behalf of, or by an 
organization, the name, address, and telephone number of the 
headquarters of the organization, and of the authorized and responsible
head of such organization. 

3) The name, address and telephone number of the person who will be the 
chairman of such activity and who will be responsible for its conduct.

4) The name address and telephone number of the person or organization to
whom the Permit is desired to be issued. 

5) The date when such activity is to be conducted. 

6) The portion of the Park System for which such Permit is desired. 

7) An estimate of the anticipated attendance; and 

8) The hour when such activity will start and terminate. 

b) The Executive Director may grant and issue the Permit if:

1) The proposed activity or use of the Park System will not unreasonably 
interfere with or detract from the public enjoyment of the Park System. 
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2) The proposed activity and use will not unreasonably interfere with or 
detract from the promotion of public health, welfare, safety and recreation. 

3) The facilities desired have not been reserved for other use at the day and 
hour required in the application. 

4) The conduct of such activity will not interrupt the safe and orderly
movement of traffic. 

5) The conduct of such activity will not require the diversion of so great a 
number of peace officers to properly police such activity and the areas 
contiguous thereto, as to prevent normal police protection to the Park 
District. 

6) The conduct of such activity is not likely to cause injury to persons or 
property, incite violence, crime or disorderly conduct. 

7) Such activity is not to be held for the sole purpose of advertising any
product, goods, or event, and is not designed to be held purely for private
profit. 

8) The person or organization desiring to engage in said activity, shall post with 
the Director, cash or surety bond in an amount established by the park 
district to cover the costs of cleaning up all debris and trash that results 
from this activity and restoring the premises to neat and good order.

c) Each Permit shall state the following: 

1) Date of such activity. 

2) Number, not to exceed, of individuals who will attend. 

3) The portion of the Park System thereof to be used; and 

4) Hour when such activity will start and terminate.

d) The application may contain a requirement for an indemnity bond to protect the 
Park District from any liability of any kind or character, and to protect the Park 
District from property damage.

e) The Executive Director shall act upon the application for a park Permit within seven 
(7) days after the filing of same. 

§5 MOB ACTION 
There will be zero tolerance for these types of activities. 

a) Mob action shall consist of any of the following: 
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1) the use of force or violence disturbing the public peace by two (2) or more 
persons acting together and without authority of law; or

2) the assembly of two (2) or more persons to do an unlawful act.

b) No person shall engage in mob action within the Park System. 
c) Any participant in a mob action that does not withdraw on being   commanded 

to do so by any Official, shall be guilty of a violation of this Ordinance. 

§6 USE AND PROTECTION OF FACILITIES 

a) Clean up – Requirements Concerning Use of Grounds and Facilities:  Each person 
using the Park System, shall clean up all debris, extinguish all fires when such fires 
are permitted, and leave the premises in good order, and the facilities in a neat and 
sanitary condition.

b) No person shall commit any nuisance in the Park System. 

c) No person shall swim, wade, play on or in, sail, boat, canoe, float, skate, ice-fish or 
enter any permanent body of water within the Park System. 

d) A person involved in an incident or accident on Park System property resulting in 
personal injury or property damage shall report the incident to any authorized park 
district personnel within twenty-four (24) hours after the incident. 

§7 VANDALISM 
a) No person shall willfully mark, deface, disfigure, injure, tamper with, displace or 

remove, any building, structure, bridges, tables, benches fireplaces, railings, 
paving or paving material, waterlines or other public utilities or parts or 
appurtenances thereof, signs, notices or placards, whether temporary or 
permanent, monuments, stakes, posts, or other boundary markers, or other 
structures or equipment, facilities or park property or appurtenances 
whatsoever, either real or personal.

b) No person shall cut, break, climb on, injure, or deface, in any way, any tree, 
shrub, plant or turf within the Park System. 

§8  LITTERING / POLLUTION 
It shall be unlawful for any Person using the Park System to either perform or permit to 
be performed, any of the following acts:

a) To throw, carry, cast, drag, push or deposit into the waters of any fountain, 
river, lake, pond, slough, stream, bay, or lagoon or upon other body of water 
frozen or otherwise in or adjacent to any Park System or any tributary, stream, 
storm sewer, or drain flowing into such waters or waters thereof any substance, 
any refuse container, picnic table, barricade or any other movable or non-
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moveable property; or any matter or thing, liquid or solid, which will or may 
result in the pollution or said water. 

b) To throw, carry, cast, drag, push or otherwise move, stack or hide any refuse
container, picnic table, barricade or any other moveable or non-moveable 
property in such a way as to render it unavailable to the general public for its 
intended use or to cause a hazard to public safety or to damage or destroy such 
property.

c) Bring in or dump, deposit or leave any bottles, broken glass, ashes, paper, 
boxes, cans, dirt, rubbish, waste, garbage, manure, or refuse; landscape or 
landscaping waste or byproducts, whether natural or man-made; or other trash. 
No such waste, refuse or trash shall be placed in any waters in or contiguous to 
any Park System, or left anywhere on the grounds thereof, but shall be placed in 
the proper receptacles where these are provided; where receptacles are not so
provided, all such rubbish or waste shall be carried away from the Park System 
by the person responsible for its presence, and properly disposed of elsewhere.

§9 PUBLIC DECENCY 

No person shall use any abusive, threatening, insulting, indecent, profane, blasphemous, 
or obscene language or language calculated to occasion a breach of the peace or 
designed to incite conduct, which is harmful to the public, or commit or be guilty of any 
obscene behavior, within the Park System. 

Further, no person shall urinate or defecate in the Park System other than in facilities 
provided and specifically intended for this purpose. 

§10 DISORDERLY CONDUCT AND LOITERING 

a) No person shall make, countenancecountenance, or assist in making any
improper noise, riot, disturbance, breach of the peace, or diversion tending to a breach 
of the peace, in the Park System, which unreasonably interferes with or detracts from 
the promotion of public health, welfare, safety and recreation; such prohibitions shall 
include, but is not limited to, any of the following:

1. Any act performed in such an unreasonable manner as to provoke, 
make, or aid in making a breach of peace. 

2. Any unreasonable or offensive act, utterance, gesture, or display which, 
under the circumstances, creates a clear and present danger of a 
breach of the peace or imminent threat of violence.

3. The failure to obey a lawful order of dispersal by a person known by him 
to be a peace officer or park representative under circumstances where 
two (2) or more persons are committing or appear to be committing 
acts of disorderly conduct in the immediate vicinity, which acts are likely
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to cause substantial harm, serious inconvenienceinconvenience, or 
alarm. 

b) The assembling with two (2) or more persons for the purpose of using force or 
violence to disturb the public peace. 

c) The begging or soliciting of funds on any property of the Park District, except as 
otherwise specifically authorized by Permit. 

d) The appearance on any property of the Park District manifestly under the 
influence of alcohol, narcotics or other drug not therapeutically administered to
the degree that the person so appearing endanger themselves or other persons 
or property, or alarm or disturb other persons within his/her vicinity;vicinity. 

e) The transmittal, in any manner, to another a false alarm to the effect that a 
bomb or other explosive of any nature is concealed in such place on or about 
any property owned or leased by the Park District that its explosion would 
endanger human life, knowing at the time of such transmission that there is no
reasonable ground for believing that such bomb or explosive is concealed in 
such place; 

f) The transmittal, in any manner, to another a false alarm to the effect that a fire 
or other potential hazard, including but not limited to opening fire warning 
devices or alarms, preventive or safety equipment, or any containers thereof, or 
other similar structures on or about the Park District property. 

g) No person shall commit any assault. A person commits an assault when he 
engages in conduct, without lawful authority, which places another in 
reasonable apprehension of receiving a battery, within the Park System. 

h) No person shall commit battery. A person commits a battery if he intentionally 
or knowingly, without legal justification (a) causes bodily harm to an individual, 
or (b) makes physical contact of an insulting or provoking nature with an 
individual, within the Park System.

i) No person shall loiter, protractedly lounge or permit such loitering or protracted 
lounging in, on or around any parking lots or parking facilities of the Park District
in the Park System; or, in or around the entrance of or to the Park System or any 
building or improvement thereto; on or around any abutting or adjoining fences 
or other boundary markings of the Park District; in or around any public 
restrooms or related facilities of the Park District; or in, on or around any other 
structures or improvement of the Park District within the Park System. 

j) No person shall make or cause to be made any excessively loud or unreasonable 
noise which disturbs the peace. For the purpose of this ordinance, excessively
loud or unreasonable noise is defined as noise inconsistent with or not 
attendant to appropriate and customary park and recreational activities, 
considering the nature and purpose of the actor’s conduct, location, time of day
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or night, and other factors that would govern the conduct of a reasonably 
prudent person under the circumstances. This includes, without limitation, the 
loud or amplified playing of any type of audio equipment, noisemaker, musical 
instrument, or sound equipment, unless in conjunction with activities 
conducted, sponsored, or authorized by the Park District. 

k) No person shall congregate with other persons anywhere in the Park System 
that will, with or without intent, restrict vehicular traffic or pedestrian traffic, or 
restrict the free ingress or egress from the Park System. 

l) No person shall use a metal detector with the intent to dig, remove, deface, 
destroy, or otherwise alter any condition within a park. This is, in part, meant to
mean that one can use a metal detector, but can’t take any action to recover an 
item unless it is clearly on the surface and will not require digging, 
removing/replacing plant material/grass of any kind, or otherwise altering any
condition within parks and facilities. 

m) This section shall not be construed to suppress the right to lawful assembly, 
picketing, public speaking, or other lawful means of expressing public opinion 
not in contravention of other laws.

§11 ALCOHOL, DRUGS AND SMOKING 

Every person present in the Park System is subject to all state and federal laws relating 
to Drugs, Alcohol, and Smoking. Further, every person possessing, using, consuming, or 
otherwise holding drugs, alcohol, or smoking material are responsible for any 
transferring of such materials to others in the Park System, and will be accountable for 
all federal, state, local and park system laws, ordinances, rules, regulationsregulations, 
and permit allowances as it relates to possession, use, consumption, or transfer. 

a) No person present in the Park System shall sell, use, possess or have any alcoholic 
liquor or beverage of any kind, unless purchased and consumed at the golf course, 
allowed by park permit, or as part of activities conducted, sponsored, or authorized 
by the Park District. 

b) No person shall carry, possess, use, or ingest any drug or controlled substance illegal 
under the laws of the United States or the laws of the State of Illinois while in the 
Park System. 

c) Except outdoors on the Golf Course and at Park District organized concerts, smoking 
is prohibited on all Sycamore Park District property. This includes e-cigarettes, 
vapor, chewing tobacco, or any other substance. At the golf course, smoking is not 
allowed in the Club House or within 50 feet of the Club House. 

§12 INTERFERENCE 
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a) No person shall prevent or hinder in any manner any person from lawfully using any
portion of the Park System or interfereinterfering with such use in compliance with 
the terms of this Ordinance applicable to such use. 

b) No person shall prevent or hinder in any manner any Employee or Volunteer of the 
Park District while engaged in the performance of their duties,duties within the Park 
System. 

§13 DISOBEDIENCE OF A LAWFUL COMMAND 

a) No person shall resist any Park Official, Employee or Peace Officer in the discharge
or their duty; or fail or refuse to obey any lawful command of any such Park Official, 
Employee, or Peace Officer; or in any way interfere with or hinder or prevent any 
such Park Official, Employee or Peace Officer from discharging their duty; or in any
manner assist or give aid to any person in custody to escape or to attempt to escape
from custody, or refuse or attempt to rescue any person when in such custody.

b) No person shall resist, fail, or refuse to obey the command of any Park Official. 

§14 CRUELTY TO ANIMALS 

No person shall trap, catch, wound, or kill, or treat cruelly, or attempt to trap, catch, 
wound, or kill any bird or animal, or molest or rob any nest of any bird or animal, in the 
Park System. Park Personnel may, with a State Permit, conduct trapping as called for by 
management requirements. 

The City of Sycamore Ordinance 5-2-1: CRUELTY shall apply:  

No person shall cruelly treat any animal in the city in any way. Any person who 
inhumanely beats, overloads, underfeedsunderfeeds, or abandons any animal shall be 
deemed guilty of a violation of this section. (1988 Code §17.101) 

§15 ANIMALS, PLANTS AND WILDLIFE 

a) No person shall lead, bring, or allow to be loose upon any portion of Park System, 
any animal, except on such places and at such times as the Board of Commissioners 
may designate by Resolution. Further, all City of Sycamore regulations, including 
leash laws, apply to the Park System.

Additionally, for enforcement purposes City of Sycamore Ordinance 5-3-3: LEASH 
LAW shall apply:

A. Leash Required; Nuisance: It shall be unlawful for any person to maintain a public 
nuisance by permitting any dog or other animal to leave the premises of its owner 
or keeper when not under control by leash no longer than seven feet (7'). (1988
Code §17.205; amd. 1994 Code) 
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B. Penalties: The penalty for owners of dogs which leave the owner's premises when 
not under control by leash no longer than seven feet (7') shall be subject to penalty 
as provided in section 1-4-1 of this code. (1988 Code §17.205; amd. 1994 Code; Ord. 
2005.78, 1-3-2006) 

C. Exemptions: Guide dogs for the blind or police owned dogs are exempt from this 
section; providing, that no attack or injury to a person or other animal occurs while 
the dog is performing duties as expected. (1988 Code §17.205; amd. 1994 Code) 

b) The owner of every animal shall be responsible for the removal and sanitary 
disposition of excreta deposited by their animal anywhere in the Park System. When 
accompanying the animal onto the Park System, the owner shall have on his person 
suitable means for the removal of such excrement that will then be placed in a 
refuse container for sanitary removal. 

Furthermore, City of Sycamore Ordinance 5-3-5: EXCREMENT shall apply: 

No owner or person who has possession or control of a dog shall fail to remove
excrement deposited by such dog or other animal upon the public ways or within 
the public places of the city or upon the premises of any person other than the 
owner. (1988 Code §17.208) 

A violation of this section shall be subject to penalty as provided in section 1-4-1 of 
this code. (Ord. 2005.78, 1-3-2006) 

c) Non-native species shall not be introduced into any park.

d) Unless an authorized “service animal” or in conjunction with activities conducted, 
sponsored, or authorized by the Park District, no person shall bring or release into
the Park System any Wildlife or Domestic Animal including, without limitation, any
animal the capture or killing of which is authorized by the fish and game laws of the
State of Illinois, or any other animal, except for domestic dogs for the purpose of 
exercise or walking and as governed by leash laws and all other City of Sycamore
regulations. 

§16 INTOXICATION 

No person shall enter, be or remain in the Park System while intoxicated or under the 
influence of a drug illegal under the laws of the United States, or the laws of the State of 
Illinois. 

§17 MISSILES 

a) No person shall throw, cast, or hurl any stones, clubs, sticks, clump of dirt, or ice 
within the Park System. 
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b) While on or in any property within the Park System, no person shall throw, cast or 
hurl any object or projectile, including but not limited to stones, clubs, balls, sticks, 
clump of dirt, snowballs, or ice in the direction of a residence, building, structure or 
other property, real or personal, belonging to another, including the Park District or 
a constituent thereof. 

§18 IMPERSONATION OF PEACE OFFICERS OR  
PARK OFFICIALS 

No person shall falsely represent or impersonate any Peace Officer or Park Official or 
pretend to be a Peace Officer or Park Official, within the Park System.  
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§19  BEGGING 

Except upon the express Permit issued by the Director of the Park District, no person 
shall beg or solicit in or about the Park System. 

§20  SLEEPING IN THE PARK SYSTEM 

No person shall place, swing, occupy or use any hammock in the Park System, nor shall 
any person, sleep or otherwise remain in the Park System between the hours of dusk 
and dawn, unless a Permit has been obtained from the Director. Tents or portable
structures smaller than 12 feet by 12 feet are permitted during regular park hours, 
however, no stake longer than 8 inches is ½ inch in diameter or across is permitted in 
erecting those tents/structures.

§21 FIREARMS, FIREWORKS 

a) No person shall carry or possess any weapon, discharge, or set off any firearms, 
rocket, firecracker, torpedo, squib or other fireworks or things containing any 
substance of an explosive nature in the Park System. Nor shall anyone violate
existing laws defined by the State of Illinois “Concealed Carry Law.” 

b) A person commits the offense of unlawful possession of weapons when he, within 
the Park System, knowingly:

i) Sells, manufactures, purchases, possesses or carries any bludgeon, 
blackjack, sling-shot, bow & arrow, sand club, sandbag, metal knuckles 
or any knife, commonly referred to as a switchblade knife, which has a 
blade that opens automatically by hand pressure applied to a button 
spring or other device in the handle of the knife; or 

ii) Carries or possesses with intent to use the same unlawfully against 
another, a dagger, dirk, billy, dangerous knife, razor, stiletto, broken 
bottle, or other piece of glass, or any other dangerous or deadly weapon 
or instrument of like character; or 

iii) Carries on or about his person or in any vehicle, a tear gas gun, 
projector or bomb, or any other object containing noxious liquid gas or 
substance; or 

iv) Carries concealed in any vehicle or concealed on or about his 
person any pistol, revolver, or other firearm; or 

v) Sets a spring gun; or 

vi) Sells, manufactures, purchases, possesses, or carries any bomb, 
bombshell, grenade, bottle, or other container containing an explosive
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substance, such as but not limited to black powder bombs and Molotov 
cocktails. 

 
c)  Sections a) and b) do not apply to or affect the following: 

 
i) Peace Officers or any person summoned by any such officer to assist in 

making arrests or preserving the peace while they are engaged in assisting 
such officer. 

j) Any agent, investigator or member of any Illinois or United States Law 
Enforcement Bureau, Commission or Agency authorized by law to carry 
weapons, while on duty during any investigation from said Bureau, 
Commission or Agency. 

  
§22  USE OF PLAYGROUND AND PARKS 

 
a) Playgrounds and Parks: No person sixteen (16) years of age or older shall in any 

manner use any of the playground or park apparatus or devices meant exclusively 
for the use of children. 

 
b) Parking: When signs are erected on or about a driveway, parking lot, parking area or 

such other portion of the Park System owned or otherwise controlled by the Park 
District (hereafter “Parking Area”), giving notice thereof as to any limitations for or 
about parking thereon, including, but not limited to, a time limit as to parking, no 
person shall, at any time, park any motor vehicle (including but not limited to, any 
automobile, minibike, motorcycles, snowmobiles, trucks, power driven models) on 
such Parking Area or any parts thereof except as permitted within said limitations.  

 
§23  PROHIBITIONS 

 
a) General Prohibitions: 
 
Prohibited Areas: It shall be unlawful for any person to go upon the grass, lawn, turf, or 
any other portion of the Park System wherein signs and directions are posted by or by 
order of the Director of the Park District prohibiting a person from entering upon the 
designated area.  
 
Additionally, unless sanctioned by the Park System, no person shall enter upon any 
grounds of the Park System Golf Course unless authorized by payment of course fees, or 
as a part of a park district sanctioned event. 
 
Fishing:  No person shall perform or permit to be performed, upon or in connection with 
any property of the Park District in the Park System, the act or sport of fishing, casting, 
or performing or permitting such performance of all other related activities (a) in any 
waters of the Park System posted against fishing, including ice fishing or (b) from any 
bridge, peer, dock, shore or other area posted “no fishing”. Further, subject to Park 
System Staff posting of “Catch and Release,” where fishing is allowed, all fishers must 
abide by “Catch and Release,” even if the body of water is not listed by the State of 
Illinois as “Catch and Release.” 
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b) Destruction by Misuses of Fire:  No person shall upon or in connection with any
property, be it real, personal, or otherwise, of the Park District in the Park System: 

i) Set fire, or cause to be set on fire, any tree, forest, brush land, 
grassland, meadow, prairie, marsh, refuse container or structure. 

ii) Build a fire anywhere, for any purpose, except in provided fireplaces, 
or in appropriate receptacles. 

iii) Drop, throw away or scatter any burning, lighted or hot coals, ashes, 
cigarette, cigar, firecracker, match, or other instrument or 
material. 

iv) Build any fire whatsoever, for any purpose in or out of a receptacle or 
fireplace and leave it unattended, unless such fire is properly 
extinguished. For this Ordinance, a fire shall be deemed properly
extinguished when its ashes, residue, coals, and unburned substance
is cold to the human touch; or 

v) Cause, suffer or allow the burning or garbage, refuse, waste material, 
trash, motor vehicle (or any part thereof) or other combustibles 
within or adjacent to the park so as to cause smoke, haze, odor, 
sparks, dust, dirt, or other type matter or gaseous substances to 
come upon, pass through, or over the park which would cause an air 
pollution nuisance or damage to persons or property. 

§24  SIGNS 

It shall be unlawful for any person to paste, glue, tack, post or otherwise affix any sign, 
placard, bill flyer, advertisement, or inscription whatever, within the Park System. 
Provided that these provisions shall not apply to any properly authorized government 
official in pursuit of any official duty. 

Those laws as established by the State of Illinois or the Federal Government as it is 
related to election signs for polling places and the placement of candidate or issue signs 
shall apply to Sycamore Park District property. It is requested that those signs which are
legally posted be removed within five (5) working days following the election for which 
the candidate or issue is voted upon. 

§25  SELLING DISTRIBUTING AND SOLICITING

No person other than Park Officials or persons authorized by the Park District, acting on 
behalf of the Park District, shall offer or exchange for sale any article or thing, or do any
hawking, peddling or soliciting, or buy or offer to buy any article or thing, or take up any
collection or solicit or receive contributions of money or anything of value, nor shall any
person distribute, cast, throw or place any handbill, pamphlet, circular, advertisement 
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or notice of any kind, except when authorized to do so by Permit from or contract with 
the Park District.   

§26 VEHICLES, BOATS, AND AIRCRAFT  

No person shall bring, use operate, drive or park any motor driven vehicle, boat or 
aircraft, including but not limited to automobiles, trucks, power driven model boats, 
power driven model aircraft, power driven model automobiles, mini-bikes, motorcycles, 
snowmobiles, except on a street, driveway, parking lot or such portion of the Park System 
and at such times as are designated by the Park System.  

The use of privately owned golf cartss on any portion of Park District property is 
prohibited. 

Manned airborne vehicles are prohibited, UNLESS a permit has been issued by the Park 
District, which will include a waiver.  

  Furthermore, except for emergency personnel and park district maintenance, no  
  boat of any kind may be placed in, launched, operated, docked, piered, shored, 
  banked, placed, or stored in any park or body of water in the park system unless in  
  conjunction with activities conducted, sponsored, or authorized by the Park District. 

§27  GROUP ACTIVITY 

Whenever any group, association, or organization desires to use said Park System
facilities for a particular purpose, such as picnics, parties or theatrical or entertainment 
performances, a representative of said group, association or organization shall first 
obtain a Permit from the Director for such purposes.

§28  PICNIC AREAS AND USE 

No person in the Park System shall picnic or lunch in a place other than those 
designated for that purpose. Park Officials shall have the authority to regulate the
activities in such areas when necessary to prevent congestion and to secure the 
maximum use for the comfort and convenience of all. Visitors shall comply with any
directions given to achieve this end. No person in the Park System shall use any portion 
of the picnic areas or of the building or structures therein for an unreasonable time if 
the facilities are crowded. 

§29 HOURS OF OPERATION  

a) The Park System shall be open daily to the public from sunrise until sunset of any
one day and no person shall be in the parks (other than Peace Officers and Park 
Officials) during any hours in which the Park System is not open to the public un. s 
such presence is pursuant to a Permit issued in accordance with this Ordinance. In 
case of wet weather or other emergency when the condition of the grounds or the
public interest demands, the Director may close said Park System or any portion 
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hereof until said emergency has passed. The Executive Director may, on rare 
occasions, approve permits after park hours by permit with a supplementary fee 
established by the district.  

b) Those properties owned, leased or otherwise controlled by the Park District for 
which the Park District has provided an artificial lighting system shall remain open to
the public until 10 pm of any one day when lit for recreational activities by the 
artificial lighting system under the control of the Park District; and no person (other 
than peace officers and park officials conducting Park System business therein) shall 
occupy, remain, or be present in those areas of the Park System with artificial 
lighting after sunset and in absence of light provided by the system under the 
control of the Park District, unless the presence is pursuant to a Permit issued in 
accordance with this Ordinance. 

§31  PENALTY 
Any person violating the provisions of this, and other applicable Park District Ordinances
shall be guilty of an offense against the Park District and shall be punishable by a fine of
at least one hundred dollars ($100.00), notwithstanding all other local, state, or 
federal jurisdiction’s fines and penalties. Any action related to all these matters in the 
ordinance will be subject to penalty, as established by the Park System, City of 
Sycamore, the State of Illinois, and the United States of America, including, but no 
limited to forfeit of deposits.

SECTION THREE:  If any section, subsection, sentence, clause, phrase, or portion of this 
Ordinance is for any reason held invalid or unconstitutional by any court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision and 
such holding shall not affect the validity of the remaining portions hereof. 
SECTION FOUR:  All prior Ordinances and Resolutions in conflict or inconsistent herewith are 
hereby expressly repealed only to the extent of such conflict or inconsistency. 
SECTION FIVE: This Ordinance shall be in full force and effect from and after its passage, 
approval and publication in pamphlet form as provided by law. 
APPROVED AND ADOPTED by the Board of Commissioners of the Sycamore Park District this ___ 
day of ________________, 2014 pursuant to roll call vote as follows: 

AYES: _____________________________________________________  

NAYS: _____________________________________________________ 

  ABSENT: __________________________________________________  

  ABSTAIN: _________________________________________________  
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_______________________________ 
President 

ATTEST: 

________________________________ 
Secretary 
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Sycamore Park District
Capital Funding Plan

Budget Projected 
Department Item 2023 2023 2024 2025 2026 2027 2028

Balance forward (approximate) 829,969         537,377         722,508         327,731         (1,591,122)     (1,782,629)     (1,512,776)     
Funding Golf Course 100,000         

OSLAD Reston Ponds 240,300         120,150         120,150         
OSLAD (pending) North Grove Crossing
Stage grant 21,000 
INTEREST 14,000 
Donation from Kiwanis for musical feature at park 7,000 
General Obligation Bond 590,000         600,000         606,000         612,060         618,181         624,362         630,606         

Funding available 1,681,269      1,371,527      1,455,658      939,791         (972,942)        (1,158,266)     (882,170)        

Administration CONTINGENCY 30,000 30,000 30,000 30,000 30,000 30,000 
bond issue costs 11,500 11,500 12,000 12,000 12,000 12,000 12,000 
alternate bond payment 168,663         168,663         170,863         172,975         Done!!!!
PC Replacement/upgrades 10,500 10,500 20,600 14,100 3,400 6,800 
copier (2025 CC) 5,000 
server 15,000 

Total Administration 220,663         190,663         233,463         234,975         56,100 45,400 48,800 

Concessions Beverage cart (med cart) buy insert in 2024 10,500 11,459 4,400 
Beverage cart (small cart) 9,500 
ice machine (clubhouse) 4,000 4,000 
mobile food trailer 20,000 
SC Conc - fixtures (2019 update storage/sink/flooring) 28,000 
SC Conc - doors orig 2019 2,300 
SC Conc - bathroom fixtures orig 2019 28,750 
SC Conc - gutters/downspouts orig 2019 2,070 
SC Conc - roof orig 2019 7,245 

Total Concessions 14,500 11,459 8,400 11,800 86,065 - - 

Maintenance workhorse 18,000 
workman (Toro 1993) updated 24,000 
workman (Cushman 2001) 24,000 
workman (Deere 2003) 24,000 
workman (Toro 1999) 24,000 
Ford 2005 flat bed 6,000 6,023 
Large dump 2007 bed replacement 6,000 12,000 
minivan 25,000 
pickup (GMC 2003) 35,000 
pickup (Ford 2004) 35,000 
pickup (Ford 2008) 35,000 
small dump truck (Ford 1994) 40,000 
large dump truck (Ford 2002) 45,000 
Small White Equi Trailer (Cronkhite 1994) 4,000 
Large Equip Trailer (Richland 2000) 5,000 
brush mower attachment 8,500 
sprayer on workman used to be separate and put in cart/now in one unit gaining a workman 66,000 
tractor (Deere 1989) 43,000 
tractor (Deere 2002) 46,500 
maintenance shop painting  orig 2019 21,280 
skidsteer (bobcat 250) 29,500 
bandsaw 4,000 
table saw 3,500 
generator 2,500 
field rake 16,000 
branch chipper 28,900 
bobcat sweeper/debris brush 5,200 
small equipment trailer 4,200 
air compressor 3,900 
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Sycamore Park District
Capital Funding Plan

Budget Projected 
Department Item 2023 2023 2024 2025 2026 2027 2028

maintenance shop power gate 13,310 
Core Harvestor 12,000 
Turfco Walk Edger 1,000 
parts washer 6,500 
Smithco Paint Liner (we have 2, 2000 and 2015.  are we replacing the old one?) 13,200 
Mini Heavy Asphalt Roller (Used) 12,000 
Bobcat Shear Attachment for clearing brush 4,000 
Foley Reel Grinder 28,250 

Total Maintenance 12,000 18,023 40,000 613,740         8,500 49,000 - 

Clubhouse hvac orig 2017 set up plan to replace 1 per year 25,000 12,000 
ceiling repairs 5,000 5,000 
lighting pro shop can lights need quote from finney's 10,000 
assessment POSTPONED FROM 2021 15,000 

Total Clubhouse 5,000 5,000             35,000 27,000 - - - 

Golf Course golf carts 30,000 35,000 35,000 35,000 35,000 
fairway aerifier John Deere 18,000 
Bridge on 10 Paid 185826 in 2022; may move 18000 from corp consulting337,300         133,100         
cart barn - HVAC orig 2018 4,480 
cart barn - gutters/downspouts orig 2018 2,240 
cart barn - planters orig 2018 2,912 
Toro trap rake (orig 2019) 13,000 
large mower (jacobsen 9016 - 1999) 100,000         
shelter 1: 8th tee - structure follow up needed 11,000 
shelter 2: 4th tee - structure 1,180 
minor bridge: 17th tee 5,900 
minor bridge: 6th ladies tee 3,540 
trim mower John Deere 1435 (2003) 22,000 
greensmower 3250 greens 46,000 40,899 
shuttle cart 12,000 
minor bridge #16/#17 fairway 3,630 
ryan aerifier 16,000 
green/tee top dresser 17,900 
bank mower (jacobsen tri-king 2002) replace with sidewinder 43,000 
fairway mower (toro 5100 1992 - charlene) 54,000 
fairway mower (toro 5100 1992 - ray) not replacing still have
fairway mower (toro 5400 2004 - tommy) 54,000 
greens mower (toro 3250 2002) 46,000 
greens mower (toro 3250 2012) 48,000 
large mower (jacobsen 9016 - 2006) 80,000 
mower/blower (deere 935 - 1996) 18,000 
rough mower (jacobsen 9016 - 2002) 45,000 
trim mower (deere 935 - 1991) 22,000 
trim mower (deere 1435 - 2004) 22,000 
Trim Mower (Deere 1435 - 2003) 22,000 
trim/ditch mower (ransome - 1992) won't replace
golf lift for shop 17,500 
new lift two post 10,000 

Total Golf Course 424,300         174,000         45,000 428,632         190,150         180,500         - 

Aquatics suction pump for splash pad - 2,000 

Total Aquatics - 2,000 - - - - 

Community Center window tint 4,000 
parking lot sealcoating/lines 15,000 5,000 
cabinets of class rooms (5K)
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Sycamore Park District
Capital Funding Plan

Budget Projected 
Department Item 2023 2023 2024 2025 2026 2027 2028

Total Community Center 15,000 5,000 4,000 - - - - 

Parks & grounds H.S. Field Dug out - Benches/Shelving orig 2018 done pd by school 2,725 
third shed old maint 35,000 35,000 
resurface baskeball court (10k) 10,000 
RESTON PONDS this is what we have spent to date; need timeline/cost540,000         34,760           514,759         

playground 75,000 
NORTH GROVE CROSSING OSLAD PROJECT
addl reston ponds (parking) 80,000 47,305 
ADDL PARKING RIVERSIDE PARK  (waiting until 2025) 650,000         
Partial Roof WPA Main 5,000 
North Grove Assessment 19,250 19,611 
fields 1-4 irrigation orig 2018 4,480 
Brothers Park - benches/amenities orig 2019 4,025 
Old Shop-painting orig 2019 896 
Old Shop-lighting orig 2019 2,800 
Old Shop-electrical orig 2019 12,320 
Old Shop-gutters/downspouts orig 2019 2,800 
Old Shop-doors orig 2019 7,840 
SC - N. Water Fountain - roof orig 2019 1,725 
Olsen Shelter - roof orig 2019 4,600 
kessler shelter - roof orig 2019 4,830 
kiwanis east - playground - surfacing 11,500 
comm park - old fountain - roof 824 
comm park - old fountain - posts/structure 4,600 
comm park - old fountain - concrete base 1,150 
sports complex - s. water fountain - roof 1,725 
old mill - playground - benches/amenities 7,670 
larson park - overlook - benches/ammenities 1,815 
larson park - brickvelle entrancee -fencing 275 
SIGNAGE soccer complex (Kiwanis East/Founders 2024)2,400             2,269 3000
lake sycamore - trails - signage 2,360 
larson park - playground - surfacing 22,320 
larson park - playground - equipment 93,000 
larson park - playground - stonework 6,200 
larson park - playground - benches/ammenities 2,480 
wetzel park - shelter - picnic tables 2,541 
kiwanis east - shelter - picnic tables 5,082 
kiwanis east - playground - benches/amenities 9,075 
charley laing park - playground - surfacing 14,520 
charley laing park - trails - signage 1,150 
larson park - trails - signage 2,480 
brothers park - playground - surfacing MULCH 9,000 9,000 
brothers park - basketball court- surfacing 3,000 
brothers park - basketball court- painting 700 
PAVING WEST ENTRANCE (ENTRANCE DONE, REMAINDER OF ROAD) 130,000         
Main South Shelter - Roof ? Already done? 9,300 
Main South Shelter - Benches/Amenities 1,240 
Main South Shelter - Electrical 620 
community park - playground - equipment ? green structure? 9,920 
Lions Shelter - Approach Path 9,100 
soccer storage - doors 3,175 
bb fields 1-4 scoreboards 32,500 
bb fields 1-4 bases and mounds operating 7800
Baseball field lights 180,000         
Old Mill Park - Trails - Signage 1,905 
LIGHTENING DETECTION SYSTEM 45,000 48,210 
NATURE EDUCATION AREA 12,000 13,000 
PARKING BLOCKS/BASEBALL 3,000 2,343 
BLEACHERS NEW BASEBALL FIELD 5,000 5,682 
STAGE GOOD TYMES SHELTER 42,000 
Wetzel Park - Tennis Court - Surfacing 6,500 
Wetzel Park - Tennis Court - Painting 650 
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Sycamore Park District
Capital Funding Plan

Budget Projected 
Department Item 2023 2023 2024 2025 2026 2027 2028

Wetzel Park - Tennis Court - Posts 650 
Wetzel Park - Basketball Court - Fencing - Wood 390 
Wetzel Park - Basketball Court - Surfacing 6,500 
Wetzel Park - Basketball Court - Painting 650 
Wetzel Park - Basketball Court - Well and Electric 13,000 
Kiwanis Park West - Basketball Court - Fencing 23,400 
Kiwanis Park West - Basketball Court - Surfacing 97,500 
Kiwanis Park West - Basketball Court - Posts/Backboards 13,000 
Kiwanis Park West - playground climbing net and musical feature from Kiwanis (donation) 40,000 
Concession Garage - Electrical 2,600 
Basketball Court (by main south) - Posts/Backboards 15,600 
Lions Building - Electrical Panels 10,000 
HS Field Dug Out - Roof 2,990 
SC - N. Water Fountain - Posts/Structure 9,100 
Olsen Shelter - Posts/Structures 19,500 
Baseball Storage - Rolling Doors 15,600 
kessler shelter - Posts/Structure 19,500 
Lou's Lake - Dredging Good tymes shelter? 13,000 
Lou's Lake - Shoreline Good tymes shelter? 7,800 
chief black partridge - Benches 1,170 
Emil Cassier - Frantum - Electrical 1,950 
Residence - Siding/Trim 13,000 
Residence - Garage Door/Electric 3,900 
Residence - Brick/Tuckpointing 3,250 
Residence - Fencing 3,250 
Larson Park - Stezco Area - Playground Structure 22,000 
Elmer & Stanley Larson Park - Signage 2,000 
Wetzel Park - Playground Surfacing 8,000 
Wetzel Park - Playground Equipment 100,000         
Wetzel Park - Playground - Benches/Amenities 2,600 
Wetzel Park - Trails - Signage 2,000 
Founders Park - Playground - Surfacing 6,500 
Founders Park - Trails - signage 1,200 
Kiwanis Park West - Shelter - Roof 9,750 
Kiwanis Park West - Shelter - Concrete Base 19,500 
Community Park - WPA Shelter - Roof 16,900 
Community Park - Baseball Fields - Portable Benches 2,600 
Community Park - Old Shop - Bathroom Fixtures 1,300 
Community Park - Old Shop - Plumbing 2,600 
Community Park - Old Shop - Siding/Trim 24,700 
Community Park - Old Shop - Fencing/Gates 22,100 
Community Park - Vehicle Bridge - Approaches 11,700 
Sports Complex - HS Field - Sound/Speaker/Posts 3,810 
Sports Complex - S Water Fountain - Posts/Structure 9,100 
Sports Complex - S Water Fountain - Plumbing 650 
Sports Complex - S Water Fountain - Fixtures 650 
Sports Complex - BB Fields 1-4 Flagpole/Lights 3,250 
Sports Complex - BB Fields 5-8 Surfacing 26,000 
Residence = Roof 18,620 
Fuel System 10,000 

Total Parks & Grounds 792,650         244,874         760,064         1,214,766      468,872         79,610 - 

Total Capital Expenses 1,484,113      649,019         1,127,927      2,530,913      809,687         354,510         48,800 

Ending balance 197,157         722,508         327,731         (1,591,122)     (1,782,629)     (1,512,776)     (930,970)        
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 2024 Suggested Golf Rates

Season Pass Type  2024 Resident 2024 Non-Resident
Adult Unlimited $660.00 $830.00
Adult Weekday $500.00 $660.00

Spouse Unlimited $430.00 $585.00
Spouse Weekday $350.00 $520.00
Senior Unlimited $600.00 $775.00
Senior Weekday $440.00 $600.00
Senior Three Day $310.00 $435.00
Junior (16 - 21) $395.00 $525.00
Junior (11 - 15) $275.00 $395.00

Green Fee Type
Weekday 9 Holes before 5pm $17.00 $19.00
Weekday 9 Holes after 5pm $14.00 $14.00

Weekday 18 Holes before 2pm $29.00 $32.00
Weekday 18 Holes after 2pm $26.00 $28.00

Weekend 9 Holes before 5pm $19.00 $21.00
Weekend 9 Holes after 5pm $14.00 $14.00

Weekend 18 Holes before 5pm $32.00 $35.00
Weekend 18 Holes after 5pm $28.00 $28.00

Junior/Senior Green Fees $12.00 $13.00
All Day 9 (Weekends after 1pm) $22.00 $24.00
All Day 18 (Weekends of 1pm)

Cart Fees
Earlybird 9 before 9am Weekdays $8.00 $8.00

Earlybird 18 before 9am Weekdays $14.00 $14.00
9 Holes before 5pm $9.00 $9.00
9 Holes after 5pm $7.00 $7.00

18 Holes before 2pm $17.00 $17.00
18 Holes after 2pm $14.00 $14.00

Push Carts $3.00 $3.00
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FEES

Splash Fountain Passes/Daily Fees  2023 Resident 2023 Non-Resident
$1 Increase 

(daily only)
 Proposed 2024 Resident Proposed 2024 Non-Resident

15-Visit Punch Pass $45.00 $75.00 - $45.00 $75.00

Daily Fees $3.00 $5.00 $1.00 $4.00 $6.00

REVENUE

Splash Fountain Passes/Daily Fees  2023 Resident 2023 Non-Resident
$1 Increase 

(daily only)
 Potential 2024 Resident Potential 2024 Non-Resident

15-Visit Punch Pass $495.00 $225.00 - $495.00 $225.00

Daily Fees $8,150.00 $4,675.00 $1.00 $10,866.00 $5,610.00

2023 Splash Fountain Fees and 2024 Proposed Rate increase representing a $1 increase in daily price
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Stageline SL100 Sales Quote 2023
16-Oct-23 City of Sycamore, IL REV. 0

Stageline SL100 Mobile Stage
Floor Size: 24' x 20'
Wind Resistance: 115 mph without windwalls
Trailer Weight: 9,990 lb

Standard Equipment * ……………  $ 140 000 
Options & accessories ……………  $ 32 275 

Services ……………  $ - 
Sub-Total ……………  $ 172 275 

Discount valid for 30 days ……………………
Total ……………  $ 172 275 

All prices are in USD
Taxes not included (if applicable)

Payment terms:  30% to confirm, balance prior to departure

Approval

Date: 

Signature:

Name:

EIN # (if applicable):

STANDARD EQUIPMENT *

ROOF STRUCTURE & RIGGING
4 Built-in trusses / aluminum 2" diameter tube trussing Compatible with industry clamps
24 Built-in rigging points - 4 movable rigging brackets included Capacity: up to 1,500lb
Rigging bar / 14' - spans 2 rigging points from left to right Capacity: 30 lb / ft
2 side overhang rigging trusses 6' Capacity: 1500 lb per side
Rigging points in front of corner posts Capacity: 1500 lb per side
4 Aluminum corner posts Added roof stability and safety
Fiberglass roof molded and wrapped around structure - black roof
Rigging load capacity tested at twice the working load 0
Total roof load capacity with sound wings: 11,400 lb
Galvanized steel column - one on each side System safely hoists rigged loads
Reversible as standard Downstage will reverse in difficult to access venues

HYDRAULICS
Double mast lifting mechanism (for a fully hydraulic set up of the stage, Lifting Capacity: 3,800 lb - balanced load
   roof, sound, lighting and other equipment) 0
High power integrated hydraulic system Equipped with safety valves on all cylinders
4 Hydraulic stabilizers / stage levels from 3' 6''  to 4' 3'' No tools required
    Vertical support capacity (each): 15,000 lb 0
    Lateral support capacity (each): 2,000 lb 0
Gas engine No other power source required

STAGE
Plywood, black finish, non slip  / quick levelling legs 24' x 20'
Multifunctional extruded aluminum deck edges To install decks, skirts, guardrails & staircases
Guardrails (stage model) / aluminum 5 x 5' 9" + 2 x 2' 8"
Support brackets built-in for Stageline platforms Full perimeter
Aluminum stairway - 7 steps - adjustable - 35" wide - with handrails
4 LED work lights 2 in the roof, 2 on the chassis
Spares kit 0

TRAILER 
Drawbar with pintle eye 0
2 Leaf spring axles Capacity: 14,990 lb
4 Tires 0.40 m (16")
Electric brakes on all wheels 0
Emergency breakaway system DOT requirement
Spare wheel / full-size rim / integrated storage 0
2 Storage bumpers Protects structure
10 Equipment tie-downs
Storage weight capacity GVWR:15,000 lb - adaptable to your requirements
Storage space capacity 23' 10'' x 5' 6'' x 5' 6'' = 720 ft³

STANDARDS & CERTIFICATIONS
Applicable regulations IBC, SAE, DOT, NFPA, CBC, NBC & CWB
Vertical load: Floor: 7.18 KPa (150 psf) / Roof: 1 KPa (20 psf)
Wind resistance: 115 mph without windwalls

77 mph with windwalls
Certificate stamped by professional engineers 0
All technical documents supplied 0
24/7 service support  +1(800) 267-8243 0

Stageline Mobile Stage Inc. Page 1 / 3
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Stageline SL100 Sales Quote 2023
16-Oct-23 City of Sycamore, IL REV. 0

OPTIONS & ACCESSORIES

A WINDWALLS - SKIRTS VINYL/   
SCRIM  Price (USD)  Quantity  $ - 

a1 Upstage fire retardant windwall - 44' long x full height (with doors) (keder aluminum track 
system for easy installation) - black

Vinyl  $ 5 200 1     $ 5 200 

a2 Backdrop (with doors) - 24' x 15' - black  $ 2 350  $ - 
a3 Downstage windwall extensions - 10' 3'' x 15' (with doors) - (Set of 2) - black  $ 2 850  $ - 
a4 Skirting - 40' x 4' 9" - black Vinyl  $ 1 350 1     $ 1 350 
a5 Skirt extension - 8' 6" - black - (set of 2)  $ 750  $ - 

 $ - 
ab * for options a1 to a5, select material - also available in grey - fabrication delay  $ - 0  $ - 
ac * if option a3 selected, f1 (keder for windwalls on downstage roof panels) must be selected  $ - 0  $ - 

 $ - 
B SOUND WINGS & RIGGING  Price (USD) Quantity  $ - 
b1 Extension platforms (black non-slip) & accessories - 4' x 8' - (sugg'td qty: 4)  $ 1 300 4     $ 5 200 
b2 Guardrails (platform model) / aluminum - 3' 8" - (sugg'td qty: 8)  $ 205 8     $ 1 640 
b3 Reinforced flybays with line array and screen rigging points (set of 2)  $ 2 010 1     $ 2 010 
b4 FOH pipes - capacity: 700 lb - (set of 2)  $ 2 105 1     $ 2 105 
b5 Movable rigging brackets - (set of 2)  $ 175  $ - 
b6 2 Cylinder locks (corner post substitute)  $ 575  $ - 
b7 PA Extension bars (set of 2)  $ 520 1     $ 520 
b8 Additional rigging bar / 14' - spans 2 rigging points from left to right  $ 410  $ - 

 $ - 
C BANNER SUPPORTS  Price (USD) Quantity  $ - 
c1 Rooftop banner support posts  - 37' x 4'  $ 835 1     $ 835 
c2 Banner framing bars  $ 520 1     $ 520 
c3 Lateral banner supports - 6' x 15' 10'' - includes pulley rigging points for retractable banner 

system  $ 920 1     $ 920 
c4 2 Lateral tightening bars / stage level  $ 1 035 1     $ 1 035 

 $ - 
D EXTEND TO 24' x 24'  Price (USD)  Quantity  $ - 
d1 3 Extension platforms & accessories - 4' x 24' - upstage  $ 3 900  $ - 
d2 8 Guardrails (platform model) / aluminum - 3' 8" - upstage  $ 1 640  $ - 
d3 Bracing system for extension platforms - upstage  $ 930  $ - 
d4 Windwall to cover increased area - upstage  $ 620  $ - 
d5 Roof extension - vinyl canopy & hardware - 4' 9" / downstage -  (b4 required)  $ 3 680  $ - 

 $ - 
E HYDRAULICS  Price (USD)  Quantity  $ - 
e1 Hydraulic quick connectors  $ 520  $ - 
e2 Electric motor, 1 hp,  110 V, hydraulic connections and pump for dual power (storage 

compartment included)  $ 3 735  $ - 
e3 Safety cut off switch  $ 775  $ - 

 $ - 
F ENHANCED REVERSIBILITY OPTIONS  Price (USD)  Quantity  $ - 
f1 Keder for windwalls on downstage roof panels  $ 400 1     $ 400 
f2 Multi-purpose, heavy-duty structural connectors for side overhang rigging beams and lateral 

banners. FOH pipe sliders included.  $ 2 485 1     $ 2 485 
f3 Reinforced 6’ flybay trusses (b3) with all hinged and articulated components on 

upstage roof panel (set of 2) – f2* required   $ 4 945  $ - 

 $ - 
f4 Note: Options f1, f2 and f3 need to be selected for full reversibility

 $ - 
H TRAILER HITCH  Price (USD)  Quantity  $ - 
h1 Gooseneck with kingpin for 5th wheel hookup (instead of drawbar with pintle eye)  $ 2 415 1     $ 2 415 
h2 Gooseneck with 2 5/16’’ ball hitch hookup (instead of drawbar with pintle eye)  $ 2 415  $ - 
h3 Hydraulic gooseneck option for h1 or h2  $ 3 910  $ - 
h4 Drawbar with pintle hitch (in addition to gooseneck)  $ 2 760  $ - 
h5 Ball hitch (attachment only)  $ 1 265  $ - 
h6 Drawbar with 2 5/16” ball coupler (instead of drawbar with pintle eye)  -  $ - 

 $ - 
I ACCESSORIES  Price (USD)  Quantity  $ - 
i1 Aluminum stairway - 7 steps - adjustable - 35" wide - with handrails  $ 1 725  $ - 
i2 Loading ramp / aluminum - 3' x 12'  $ 1 990 1     $ 1 990 
i3 Underfloor storage for loading ramp (2nd storage compartment recommended)  $ 775 1     $ 775 
i4 ADA lift  - up to 5' - 600 lb max load - portable - access from all sides  $ 13 500  $ - 
i5 Extension platform (black non-slip) & accessories - 4' x 8'  $ 1 300  $ - 

i5a Cutout gooseneck extension platform (black non-slip) & accessories - 4' x 8'  $ 1 720  $ - 
i5b Cutout engine extension platform (black non-slip) & accessories - 4' x 8'  $ 1 720  $ - 
i6 Extension platform (black non-slip) & accessories - 4' x 4'  $ 1 040  $ - 
i7 Guardrail (platform model) / aluminum - 3' 8"  $ 205  $ - 
i8 Guardrail (stage model) / aluminum - 2' 8''  $ 185  $ - 
i9 Guardrail (stage model) / aluminum - 5' 9"  $ 370  $ - 

i10 Guardrail (stage model) / aluminum - 5 x 5' 9" + 2 x 2' 8"  $ 2 185  $ - 
i11 Quick shelter. polyester roof and walls - 8' x 8'  $ 1 840  $ - 
i12 Quick shelter. polyester roof and walls - 10' x 10'  $ 2 070  $ - 
i13 Storage compartment / aluminum checker plate - 14" x 16" x 36" - up to 3  $ 1 005 1     INCLUDED 
i14 Additional spares kit  $ 490  $ - 
i15 Underfloor storage system for options and accessories  $ 2 875 1     $ 2 875 
i16 Skids/skis  $ 7 645  $ - 
i17 Aluminum mags - 16" x 6" 8/6.5 bolt pattern  $ 1 840  $ - 

 $ - 
 $ - 

Stageline Mobile Stage Inc. Page 2 / 3
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Stageline SL100 Sales Quote 2023
16-Oct-23 City of Sycamore, IL REV. 0

OPTIONS & ACCESSORIES
J LIGHTING & SOUND  Price (USD)  Quantity  $ - 
j1 Basic lighting package  $ 4 500  $ - 

j1.1 8 x LED Par64 Par cans - DMX controllable - 1 x DMX lighting controller, all clamps, 
plugs and cables

j2 Basic sound system  $ 3 500  $ - 
j2.1 2 x active 550 watt 2 way PA speaker system with stands & cables / 1 x 6 channel 

analog mixer with cables, 2 x unidirectional microphones with stands & cables

j3 Power distribution - portable - 50 amp for basic sound and lighting package  $ 2 350  $ - 
j4 Generator - portable 4,500 watt - powers sound and lighting (65 dB 24')  $ 6 500  $ - 

j4.1 Road Cases - options:
j5 Basic lighting package  $ 975  $ - 
j6 Basic sound system package  $ 1 600  $ - 
j7 Basic lighting and sound system package  $ 2 450  $ - 

K TRAILER GRAPHICS  Price (USD)  Quantity  $ - 
k1 Logo only  TBD  $ - 
k2 Full graphic trailer wrap - (2 x (24’ 7” x 7’ 2”) - 2 x (4’ 11” x 7’))  $ 5 620  $ - 

 $ - 
k3.1 Customized scrim* banners - printed graphics - 4 color process  $ - 0  $ - 

k3 Rooftop header banner - 24' x 3' 10"  $ 970  $ - 
k4 Rooftop header banner - 37' x 3' 10" - spans lateral banners  $ 1 390  $ - 
k5 Lateral banners - 6' 6" x 15' 9" (Set of 2)  $ 1 045  $ - 
k6 Rear banner - 23' 4" x 12' 11" - installs full size, with or without backdrop  $ 2 725  $ - 
k7 *available in vinyl - prices vary  $ - 0  $ - 

 $ - 
L MISCELLANEOUS  Price (USD)  Quantity  $ - 
l1 * Black fiberglass  $ 2 010  $ - 
l2 Misc_2  TBD  $ - 

 $ - 
ll * Possible production delay  $ -              -     $ - 

Total for Options & Accessories  $ 32 275 
 $ - 
 $ - 
 $ - 

M SERVICES
 $ - 

M SERVICES  Price (USD)  Quantity  $ - 
m1 Trailer shrink wrap  $ 700  $ - 
m2 Transport  TBD  $ - 

m2a Transport to Champlain, NY - includes customs paperwork  $ 1 500  $ - 
m3 Training course - 3 day comprehensive (subject to options chosen) - maximum 4 technicians  $ 2 890  $ - 
m4 Trainer expenses - to, in & from training site (n/a when training given at Stageline)  TBD  $ - 

 $ - 
 $ - 
 $ - 
 $ - 

Total for Services  $ - 

TRANSPORTATION, TRAINING AND TRAINER'S EXPENSES WILL BE INVOICED SEPARATELY.

*Quote valid for 10 business days
*Prices & specifications subject to change without notice Stageline SL100 - Sales Quote 2023

Costs related to transportation, training and trainer expenses (travel, accommodation and per diem) not included.
EXW: L'Assomption, Quebec, Canada

Stageline Mobile Stage Inc. Tel.:  (450) 589-1063, Fax: (450) 589-1711
700 Marsolais Street, L'Assomption, Quebec,  Canada  J5W 2G9 www.stageline.com

Template Revision 2015-04-13
Stageline Mobile Stage Inc. Page 3 / 3
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The SL100 

in a class of its own
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Stageline 
Advantages

Stageline, the specialists for over 35 years in designing, producing and 
delivering the safest and most innovative mobile stages to outdoor events.

• Most requested mobile stage in its category

• Holds the market lead in rigging & wind resistance

• Built to last 25 years and more

• Outstanding payback and great resale value
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it all starts 
on the road
STAGELINE MOBILE STAGES
ARE ENGINEERED FOR THE ROAD.
Before its main usage as an outdoor stage, a mobile stage 
must perform as a road legal trailer. 

Stageline advanced design combines a custom chassis 
with multiple hinged panels and telescoping structures that 
will not alter in performance from mileage and bad roads. 
It results in excellent road handling and safety year after year. 

Hauling options

Gooseneck or king pin

Drawbar for pintle hook 
or ball hitch
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1 2 3 4

Position & level the trailer. Hydraulically deploy 
the floor and roof panels. 

Hang sound, lighting, banners, 
windwalls and sets from ground 
and deck level. 

Raise the roof with up to 3,800 lbs 
(1,725 kg) of show equipment.

Install stairs, guardrails 
and add accessories. 

A high 
performance STAGE

WITH A COMPLETE HYDRAULIC SET UP
• Fast and controlled operations

• Precision designed cylinders with safety block valves

• Low maintenance
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Floor
24’ x 20’ (7 m x 6 m) 
up to 40’ x 28’ (12 m x 8 m)  
with extension platforms

Set-up
2 technicians*

30 minutes

Wind resistance
115 mph (185 km/h) 
without windwalls

77 mph (123 km/h) with windwalls

Rigging
11,400 lb (5,190 kg)

6’ outriggers on each side / 
1,500 lb (680kg) per side

* Stageline promotes safe working habits by having a minimum of two workers on every job site.

At a glance
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SHOWCASE YOUR 
SPONSORS & EVENTS
On the road trailer wrap advertising panels
24’ x 7’ (7 m X  2 m) - rivet-free panels with gel  
coating that improve graphics application and appearance.

Maximum banner space 
 1   Top banner 37’ x 4’ (11 m x 1.2 m)

 2   2 Side banners 6’ x 16’ (1.8 m x 5 m)

 3   Backdrop 23’ x 13’ (7.1 m x 4 m)

 4   Skirt 40’ x 4’ (12.2 m x 1.4 m)

1

3
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safe & efficient installation
WORK FROM GROUND & DECK LEVEL
All the work and installation of sound, light, banner is done from deck 
and ground level reducing the risk of climbing accidents. 

3,800 LB (1,725  KG) OF HYDRAULIC LIFTING CAPACITY

TOTALLY SELF STANDING
No ballast or cables required

SUPERIOR DESIGN FOR LOADS & RIGGING
The SL100 is designed, built and tested with the highest load and 
rigging design criteria in the industry – up to 2 times the permitted load.
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Storage
Custom underfloor storage system for staging 
components.

Storage
Corner posts stored in roof panels. Easy to access.

Deck & chassis at 150 lb/ft2 (732 kg/m2) meets IBC & NBC standards
Cross braced steel members added to support legs under the mid-section of trailer frame.
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Battery
Battery system for work lights, emergency breakaway 
system and engine starter.

Raise & lower the roof securely with double mast lifting mechanism
A set of sturdy masts lifts and lowers the roof and show support equipment.  
They function with balanced or unbalanced loads even in difficult weather conditions.

Lights
4 battery powered LED work lights. 
2 in the roof – 2 under the floor.
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MORE RIGGING  
possibilities TO PLAY WITH
Multiple rigging options
 1   24 built in rigging points with a capacity of up to 1,500 lb (680 kg). 

Movable rigging brackets
 2   4 movable rigging brackets provided.

Front overhang pipes
 3   Capacity of 700 lb (317 kg) at 2’-9” (0.84 m) from roof edge – 9’ 4” (2.85 m) rigging pipe. 

T2 Trusses
 4   Strong capacity of 1,200 lb (544 kg).

1

2
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1

6’ side rigging truss
Standard Flybay
1,500 lb (680 kg) capacity per side.  
 1   Truss deploys in seconds.

Optional Flybay
 2   Line array and screen rigging capability with multiple configurations.

Rigging points for PA
 3   In front of all 4 corner posts. PA extension bars available.
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SCREENS

1,500 lb (680 kg) capacity per side. 
Increased rigging options with the 
6’ (1.8M) side rigging trusses for 
LED screen or speakers.

1   LINE ARRAY CAPABILITY FREE UP 
flybay for video wall.

1
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Safety and reliability 
in all conditions

Highest wind resistance in the industry
Rain and wind protection up to: 

• 115 mph (185 km/h) without windwalls

• 77 mph (123 km/h) with PVC windwalls

Rain or shine, sand or snow
Stageline mobile stages are built to be operated under the most 
demanding outdoor conditions. 

The SL100 is engineered and built based on the IBC 
(International building code) & NBC (National building code) 

Exceeds AINSI standards
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Maximum  
weather 
protection

A stage designed to manage windy conditions
Sturdy windwalls
 1    Fire retardant vinyl windwalls with a keeder track system 

preventing water infiltration to protect gear, talent and crew.

Protection on and off the road with a roof made of fiber glass.
 2    In closed position, the roof panels of the stage become the 

side panels of a hardshell trailer. Wrapped around the frame 
they are structural and weather protective.*

* Blue in picture to highlight keeder track system and Fiber Lock wrap.

2

1
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We just took 75 mph (120km/h) winds, golf ball size hail and 
4 inches of rain in 30 minutes and the entire event space 

is devastated with tents broken everywhere. 

The only thing I’m not having to deal with right now, is an 
absolutely pristine SL100 standing proud in the middle of it.

– Jeff Krebs, Epicenter Productions
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why 
the industry 
prefers STAGELINE 
Most Widely used
More than 25,000 events per year in over 50 countries - an average 
of 68 events per day.

Craftsmanship and expertise
Every stage is built in-house and benefits from serious engineering 
and craftsmanship with experience gathered from decades of use 
in outdoor events.

Quality control and delivery
Each mobile stage goes through a complete inspection during 
manufacturing including load tests and complete installation 
prior to delivery.

Exceptional durability and reliability
Built to last 25 years and more with proper care and maintenance.

Provider of safe staging environments for over 30 years
Highest wind resistance - up to 115 mph (185 km/h) without  
windwalls and 77 mph (123 km/h) with windwalls. No incident causing 
an injury due to a breakdown of equipment.

Outstanding value 
Low operation and maintenance cost. High resale value even  
after 10 years.

Certification
Each stage complies with road regulations. Stageline provides 
complete engineering certification for both structural design and 
rigging capacity for all countries. Certified documents available 
for each state and province of the US and Canada.

Environmentally responsible 
All products are manufactured in Stageline’s state of the art LEED® 

certified facility integrating the latest environmental technologies.

Award-winning 
Our company and products have achieved high acclaim 
in the industry and have won several engineering and event 
industry awards.
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Customer 
service 
Customer Support
We provide a complete 24 / 7 after sales support. 

Parts & Accessories
The best way to ensure that your Stageline mobile stage retains its 
original condition is to purchase your parts and accessories directly 
from Stageline.

Inspection & Maintenance
Like any sophisticated piece of equipment, a Stageline mobile stage 
requires basic maintenance throughout the year. This  
maintenance must be performed according to specific guidelines.

With this in mind, Stageline’s engineers and experienced technicians 
have developed a unique inspection program. This program will give 
you a complete analysis of the condition of your equipment including 
a list of immediate repairs & recommendations.

Training
Driven by the need to ensure technical efficiency, Stageline  
developed a training and certification program which meets and 
even exceeds its clients’ and users’ requirements. Operation of a 
Stageline mobile stage by qualified personnel is directly linked with 
the enforceability of the warranty and is required to benefit from the 
technical support offered on all Stageline products.

With its training program, Stageline helps its users and clients 
increase   profitability on their investment through an efficient  
utilization of the products.

The main goal is to develop the aptitudes and technical knowledge 
of the technicians in order to preserve the products’ integrity and 
guarantee durability and maximum safety levels.
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unmatched 
added value
A STAGE THAT PAYS FOR ITSELF FOR GOOD REASONS: 
Built to last over 25 years, this stage will help you maximize your 
benefits for years while endorsing a strong commitment 
to sustainability. 

THIS STAGE COMES WITH THE HIGHEST RESIDUAL VALUE 
OF ANY MOBILE STAGE
It retains 50-75% of its value after 10 years

OFFERS A STRONG LEVERAGE ON YOUR OTHER SERVICES 
AND A QUICK RETURN ON INVESTMENT 

STAGE CARE WARRANTY (TRANSFERABLE) 
We are so confident in our staging technology that we offer 
the Stage Care Warranty that conveys a lasting assurance 
equal to none 

• Full 1 year parts and labor

• 3 years on the chassis and structure

• 5 years on the fiber glass
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MEET THOSE 
WHO OWN
DURABILITY AND VALUE
“Each year I flirt with the idea of purchasing 
more Stageline equipment. All I can tell you 
is that used, properly maintained Stageline 
equipment sells quickly. I watch the 
secondary market out of habit and its very 
rare to find anything, plus it usually maintains 
almost all of its dollar value as new.”

Dolph Federico /  
Pelican Events, New Orleans, LA

PRODUCTION AND ENTERTAINMENT
“SL100 is defacto a standard in the 
industry. Everyone of professional note use 
Stageline. I wanted that bulletproof proven 
technology, workmanship, and engineering. 
Stageline’s SL100 changed my life!”

Laurence Sheldon /  
Big Ear Audio, CA

MUNICIPALITIES / 
PARKS AND RECREATION
“The “Rec & Roll Stage” is a hit in 
our community! The size and versatility 
of the SL100 combined with the ease 
of set-up make it perfect for our needs. 
We’ve used it for performances, graduations, 
and speeches. Community requests 
keep coming in and we’re the envy 
of our neighboring communities.”

Ron Rodriguez /  
Recreation Services Manager /  
Recreation and Parks Department,  
City of Santa Maria, CA
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TRAILER

Length 31’ 9” 9.69 m

Width 8’ 0” 2.43 m

Height 11’ 2” 3.40 m

Dry Weight 9,460 lb 4,290 kg

Maximum Weight 15,000 lb 6,804 kg

STAGE FLOOR

Length and Depth 24’ x 20’ 1” 7.32 x 6.1 m

Height 3’ 6” to 4’ 3” 1.07 x 1.30 m 

Design Live Load 150 lb/ft² 732 kg/m² 

Type of Surface Plywood on aluminium

ROOF

Length and Depth 25’ 1” x 23’ 9” 7.64 x 7.23 m  

Clearance (Inclined roof) 14’ 6” to 13’ 2” 4.43 to 4 m

Height (from ground) 19’ 0” to 19’ 9” 5.79 to 6.02 m

Type of Surface Fiberglass moulded around aluminum structure

Roof Lifting Capacity 3,800 lb 1,725 kg

Roof Load Bearing Capacity 2,400 lb 5,190 kg

2 Trusses - Downstage & Upstage (T2) 1,200 lb (each) 544 kg (each)

2 Trusses - Central Roof (T1) 1,500 lb (each) 680 kg (each)

2 Front Overhang Extensions* 350 lb at 33” each 159 kg at 0.84 m each

2 Side Overhang Rigging Beams 1500 lb (each) 
750 lb at 75” each

680 kg (each) 
340 kg at 1.89 m each

technical 
specifications

NOTABLE BENEFITS

Site Preparation
None

Mode of Transportation
1 Pick-up truck or hauling vehicle

Wind Resistance
115 mph (185 km/h) without windwalls or 
77 mph (123 km/h) with windwalls

Promotional Visibility
Rolling billboard or banners and posters

Backdrop*
Weatherproof - fire retardant vinyl or scrim

Vertical and Horizontal Banner Supports*
Installed at ground level

† Please refer to rigging plan. 
* Optional

Values indicated are nominal. Due to STAGELINE’S product improvement policy, technical specifications may change without notice.
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Standard 24’ x 20’ (7m x 6m)
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Some floor 
configurations

From a Bandshell to a full performance 
stage configurations

Standard 24’x20’ (7m x 6m) 
with 12’x20’ (3.5 x 6m) sound wings 

Bandshell 24’x13’ 
(7m x 4m)

Standard 24’x20’ (7m x 6m)  
with 8’x8’ (2.5m x 2.5m) 

sound wings 

Back Extended 4’x24’ (1m x 7m) 
with 8’x8’ (2.5m x 2.5m)  

sound wings 

Standard 24’x20’ (7m x 6m) with 
8’x8’ (2.5m x 2.5m) sound wings and 

8’x40’ (2.5m x 12m) at the front
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827 L’Ange-Gardien Blvd., L’Assomption

Quebec, Canada  J5W 1T3

1 450.589.1063 / North America 1 800.267.8243

stageline.com 
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NIU CENTER FOR GOVERNMENTAL 
STUDIES 

PROPOSAL TO 

    Sycamore Park District 

FOR A COMMUNITY SURVEY 

October 13, 2023 

162



Sycamore Park District Community Survey 1 | 
 

 

 
 

PROPOSAL TO SYCAMORE PARK DISTRICT FOR A 
COMMUNITY SURVEY 

 
 

CENTER FOR GOVERNMENTAL STUDIES 

The Center for Governmental Studies (CGS) at Northern Illinois University (NIU) is a public policy 

research and service organization located in DeKalb, Illinois. The mission of CGS is to provide policy 

research and assistance, planning support, evaluation resources, and data and training services to 

national, state, and local government entities, private enterprises, public-private partnerships, and 

institutions of higher education. CGS has been a leading academic and applied research organization 

for Illinois and the entire country since 1969. CGS currently has 36 staff that are divided into six 

teams: survey research and data visualization, strategic management, policy, and community 

development, organization development, governance, and training, data informatics, workforce 

development, and association management. 

 

SURVEY RESEARCH 

One of the most popular services of CGS is survey research. Surveys conducted have covered a variety of 

subjects including community satisfaction with city services, education, public health, crime, housing, and 

other issues tailored to meet individual client’s needs. CGS collects data using telephone interviewing, mail 

surveys, online surveys, multi-mode surveys, focus groups, and in-person interviews. CGS provides full 

service in every step of research design, survey construction, sampling, data collection, data analysis and 

reporting. It conducts both large and small studies and prides itself on being able to implement studies in 

a variety of subject matter areas, being creative in designing studies, and working with clients to 

conceptualize their research questions and implement studies that meet their objectives and resources. 

CGS is committed to providing actionable results that are collected in a professional and timely manner. 

CGS has conducted community surveys for more than 50 governmental and private sector 

organizations in recent years, including surveys for park districts, school districts, libraries, 

municipalities, and county health departments. CGS has conducted community surveys for the 

Oswegoland Park District, Lindenhurst Park District, Mundelein Park and Recreation District, St. 

Charles Park District, Sugar Grove Park District, Plainfield Park District, Westmont Park District, 

Yorkville Parks and Recreation, and Vernon Hills Park District. 
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PROJECT TEAM 

Our proposed project team includes professionals with years of experience in survey research. The 

experience of our staff has included specialized studies for large and small organizations. The 

project team will be led by a senior member of the CGS staff, Mindy Schneiderman, Ph.D. 

(schneiderman@niu.edu, 815-753-0039) who will act as the Project Director. She will be supported 

by CGS research staff member, Julia Gommel Bailey. Ms. Gommel Bailey will assist Dr. Schneiderman 

with questionnaire design, sample selection, survey administration, data analysis, interpretation of 

findings, and report preparation. 

Mindy Schneiderman, Ph.D., Assistant Director, Center for Governmental Studies. Dr. 

Schneiderman is the team leader for the CGS Survey Research Team. Prior to joining CGS, Dr. 

Schneiderman was the Associate Director of NIU’s Public Opinion Laboratory from 2008-2013. She 

was the Director of the Division of Survey Research and Analysis at the American Medical 

Association for 10 years. She has a Ph.D. in Cognitive Psychology from Rutgers University. 

Dr. Schneiderman brings to the project more than thirty years of experience managing survey 

projects using online, mail, telephone, and multi-mode survey data collection methodologies, as well 

as experience conducting focus groups and in-person interviews. Dr. Schneiderman managed the 

community survey projects for the Oswegoland Park District, Lindenhurst Park District, St. Charles 

Park District, Mundelein Park and Recreation District, Sycamore Public Library, Oswego Public 

Library, Aurora Public Library, and City of Sandwich. 

She will supervise every step of the project to ensure that the client’s research needs are met and 

actionable results are provided. 

Julie Gommel Bailey, MPH, Research Associate, Center for Governmental Studies. Ms. Gommel 

Bailey has 12 years of experience managing survey research at NIU. She has conducted community 

surveys for libraries, park districts, school districts, and municipalities. Examples include, City of Freeport, 

City of Aurora, Deerfield Public Library, Algonquin Area Public Library, as well as other community 

surveys. She has experience with data collection in mail, telephone, and internet survey modes, as well as 

focus group moderation. Ms. Gommel Bailey holds an MPH with a focus in health promotion from 

Northern Illinois University. 

Other CGS staff will assist with the project as needed. 
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SCOPE OF WORK 

To assist the Sycamore Park District, assess the value, satisfaction and usage of the Park District’s 

services and identify priorities for the future development of park district facilities and programs, 

we propose using a mixed-mode methodology (online survey, mail survey, and telephone calls to 

non-respondents). A mixed-mode methodology will achieve a higher response rate and more 

representative respondents than other methodologies by allowing residents to complete the 

questionnaire using their most preferred method. 

INITIAL MEETING AND WEEKLY PROJECT STATUS UPDATES 

An initial meeting with the Park District staff will be held to discuss the objectives of the survey. 

Weekly project status updates will be provided by email. 

QUESTIONNAIRE DEVELOPMENT 

We have assumed a four-page questionnaire and cover letter. The questionnaire and cover letter 

will be developed in consultation with the Park District staff. CGS will ensure that all questions are 

worded in an unbiased and non-leading manner. 

Possible topics to be covered in the survey include: 

• Residents’ attitudes towards the Sycamore Park District, its programs, parks, facilities,

and services,

• Residents’ current needs and whether they are being met by the Park District,

• Future needs of residents,

• Residents’ desires for Sycamore Park District facility and park improvements, and

• Demographics of residents of the Sycamore Park District.

The questionnaire will be programmed into our online survey software. 

SAMPLE SELECTION 

To produce survey results that will be representative of the Sycamore Park District population, we 

propose to obtain a random sample of 2,000 households in the Park District service area from the 

Marketing Systems Group. The Marketing Systems Group will provide names, mailing addresses, 

telephone numbers, and email addresses for the randomly selected households. We estimate 500 

completed questionnaires. With approximately 7,300 households in the Sycamore Park District the 

margin of error for the findings will be + 4.2 percentage points. 
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PRETEST 

CGS will pretest the questionnaire with approximately 20 households. The pretest is designed to 

gauge whether the respondents understand the questions being asked and can provide the 

necessary information, as well as to ensure the questionnaire flows well. Data will be closely 

monitored during the pretest. Upon completion of the pretest, CGS will review the results with the 

Park District staff and collaboratively determine if there are any revisions necessary to the 

questionnaire. 

DATA COLLECTION 

CGS will work with the Sycamore Park District staff to develop communications about the survey 

prior to and during the data collection period. These communications will be important to achieve 

a high response rate for the survey. 

First, all sampled households will be sent an email that briefly explains the purpose of the survey, 

how the results will be used, express assurances of confidentiality, identify the Sycamore Park 

District as the sponsor, and provide a unique link for completing the internet survey. 

Three weeks later, nonresponding individuals will be mailed a cover letter, the questionnaire, and 

a self-addressed, stamped envelope in which to return the questionnaire to CGS. The cover letter 

will explain the purpose of the survey and how the results will be used, express assurances of 

confidentiality, identify the Sycamore Park District as the sponsor, and provide a web address and 

unique password for completing the online survey. The cover letter will also include the 

telephone number of the Project Director if the individual has questions about the survey. 

Telephone reminder calls will be made to individuals who do not respond to the online or mail 

survey. 

DATA ANALYSIS 

Frequencies of responses for all questions will be produced overall, as well as crosstabs of key 

demographic variables, including but not limited to respondent’s gender, respondents’ age, location 

of the household within the Park District, years living in the Park District, whether the household is 

a user of the Park District, and children in the household. Content analysis will be conducted on all 

open- ended responses and key themes will be identified. 
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FINAL REPORT AND PRESENTATION 

A written report of the results, including executive summary, survey background, methodology, 

findings, conclusions, survey instrument, and verbatim comments will be provided in an electronic 

format. 

An in-person presentation of the survey findings will be provided. 

SCHEDULE 

We estimate, based on similar past projects, that it will take approximately 3.5 months to 

complete the project. 

COSTS 

The cost for conducting the work described above is $14,000 and is guaranteed through December 31, 

2023. The proposed figure includes all personnel costs as well as travel. Costs have been broken out by 

project activities below. 

Description of Activity Cost 

Initial project meeting 

Questionnaire design and pretest 

Spanish translation of questionnaire $1,000 

Sample selection $1,500 

Data collection $8,500 

Data analysis $1,500 

Final report and presentation $1,500 

Total $14,000 
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Tuesday, November 28 @ 7pm
Sycamore Golf Club Clubhouse

The Sycamore Park District was established and  
its first Board of Commissioners voted into office  

on November 27, 1923.

Save the Date for a celebration and
time capsule activity following the  

November Board meeting.

100 th Anniversary 
Celebration
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