
Sycamore Park District 
Regular Board Meeting 

April 23, 2024 
6:00 PM 

Sycamore Golf Club, A Facility of the Sycamore Park District 
Riverview Room 

940 E. State Street, Sycamore, IL 

 AGENDA 

CALL TO ORDER (Roll Call Vote) 

Motion to permit any Commissioners to participate remotely. (Roll Call Vote) 

APPROVAL OF REGULAR AND CONSENT AGENDA (Voice Vote) 

APPROVAL OF MINUTES: (Voice Vote) 
3. Regular Minutes: March 19, 2024 (Voice Vote)

APPROVAL OF MONTHLY CLAIMS: 
8. Claims Paid Since Board Meeting (Roll Call Vote)

27. Claims Presented (Roll Call Vote)

CONSENT AGENDA: 

40. Superintendent of Finance Monthly Report
42. Budget
56. Superintendent of Recreation Monthly Report
59. Superintendent of Golf Operations Monthly Report
60. Superintendent of Parks and Facilities Monthly Report
63. Marketing & Community Outreach Manager
65. Executive Director Monthly Report

CORRESPONDENCE: 

67. NIU

PUBLIC INPUT: 

POSITIVE FEEDBACK/REPORTS:
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AGENDA 
April 23, 2024, 6:00 PM 
Page 2 

PLANNING COMMISSION REPORT: Ted Strack 

OLD BUSINESS: 
68. Park/Construction Updates: Jonelle/Jeff

a. Great Western Trail seg. 2
b. Reston Ponds
c. Solar Panels
d. Ball Field Lights
e. North Grove
f. Memorial Park fields
g. Community Garden

69. ADA Audit/transition plan status
74. Strategic planning date: June 4

NEW BUSINESS: 

- Plan Park Tour
83. Capital Funds Quarterly update.
- Introduction of new Staff

Potential Study Session May 14, 2024, at 6:00 PM—940 E. State St. 

PUBLIC INPUT 

EXECUTIVE SESSION (Roll Call Vote): In accordance with 5 ILCS, Par. 120/2c, I move that the Board convene in Executive 
Session to discuss:    

1. The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel 
for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the 
public body to determine its validity.

5. The purchase or lease of real property for the use of the public body, including meetings held for the purpose of discussing whether a 
particular parcel should be acquired.
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday, March 19, 2024 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, being held at our Community Center-Room C, located at 480 Airport Rd., Sycamore, 

Illinois is called to order at 6:00 p.m. on Tuesday, March 19, 2024. 

Will the recording secretary please call the roll. 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Ackmann, Doty, Graves, Strack and 

Kroeger. 

The following Sycamore Park District Commissioners are not physically present but will be 

participating in the meeting via video and/or audio conferencing:  None. 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:   

Staff members present were Jeff Donahoe, Jeanette Freeman, Jackie Hienbuecher, Chris Hoblit, 

Lisa Metcalf, and Paul Price.  Director Bailey attended the meeting via video. 

Guests at the Board meeting were: None 

Regular and Consent Agenda Approval – 

Motion  

Commissioner Graves moved to approve the Regular Agenda and the Consent Agenda. 

Commissioner Strack seconded the Motion. 

Voice Vote 

President Kroeger called for a roll call vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.  

Approval of Minutes – 

Motion   

Commissioner Doty moved to approve the February 27, 2024, Regular Meeting Minutes. 

Commissioner Ackmann seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.  

Motion  

Commissioner Strack moved to approve the February 27, 2024, Executive Session 

Meeting Minutes to remain confidential. Commissioner Graves seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.  
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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday March 19, 2024 

P 2 

 

Claims and Accounts Approval 

Motion   

Commissioner Doty moved to approve and pay the bills in the amount of $80,751.30. 

Commissioner Ackmann seconded the Motion.  

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 5-0.  

 

Correspondence –  None 

 

Public Input –  

• Commissioner Strack suggested putting it on our list as a possibility mountain bike track.  

Director Bailey noted there is a grant for bike trails specifically.  With all the projects we 

have going on now, we didn’t apply for it because we wouldn’t be able to do it.  We can 

look at this for future trails.   

• Commissioner Graves noted he wanted to commend Lisa.  She gave a tour to ten 

community members from the Israel Church of God.  They were quite impressed and very 

pleased. 

  

 

Plan Commission:     Commissioner Strack noted only one item on the plan commission.  The 

old 7-11 store to re-open as a convenience store.  It will be the same as 7-11 with just a different 

owner. 

 

Old Business:  

 

Construction Updates:  

• GWT: Director Bailey noted we have received the preliminary engineering service 

agreement to be able to get the appraisal done.  The FS Grain board has approved the sale.   

 

• Reston Ponds:  Director Bailey noted the shelter is up.We are waiting for better weather 

to get everything else installed.   

 

• Solar Panels:  Director Bailey noted this should start around April 1st.  Commissioner 

Graves asked how the panels will get up on the roof.  If a crane is being used, he asked if 

we could look at local people.  Director Bailey noted she had mentioned that to the 

company, and she will remind them.   

 

• Ball Field Lights:  Supt. Donahoe noted we received the email from Com Ed saying our 

project has been approved and they are reserving $127,424.00 for our project.  We will be 

working with Josh from Duke Energy and Duralack, who does the installation.   
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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday March 19, 2024 

P 3 

 

Construction Updates- cont’d:  

 

• Memorial Park fields:  Supt Donahoe noted he has talked to Mark on this.  Mark told 

Jeff at this point they may try again to bid out in the fall.  It looks like they may be able to 

use the fields where they are now.  They fixed some drainage issues and it been ok.   

• Leon Larsen:  Director Bailey noted she heard back from Deputy Chief Wig.  Per his 

contact at Com Ed, it would be about $3000 to hook into their electric to hook up a 

camera.  That would be $6400 investment for the one panning camera - $3000 for the 

camera and service, $3000 to hook up to electric and $400 to set up data.  She will bring 

more information to the next meeting.   

• North Grove:  Director Bailey noted we have to schedule with Upland for going out to 

bid. 

 

Community Survey status:  Director Bailey noted the survey went out last Monday.  People 

have been getting them and commenting on the FB page they received it.  We should have all the 

surveys and initial data back by May 1st.  This will be in time for our strategic planning meeting.   

 

At this point, Commissioner Graves asked if we have cameras on the golf carts.  Supt. Price noted 

we do not but has talked about putting in a ring camera and possibly purchasing a cable to secure 

the carts. 

 

Supt. Hienbuecher noted we are looking at putting a ring type camera upstairs by the fitness room 

in the cubby area.  24/7 members can still access the area but this area is hidden from our 

cameras.  We have some concerns this might be a potentially unsafe area.  We have not heard of 

any safety concerns on this, but it is on our radar.  Also, possibly in the hall outside of Lisa’s 

office.  

 

ADA Audit/Transition plan status:  Director Bailey noted the board has approved already this.  

John McGovern sent her the information.  We will have a kickoff meeting with the project 

managers the first part of April.   

 

Strategic planning Date: Director Bailey noted this will be on Tuesday June 4th from 8:30 to 6 

pm.  She has asked staff to talk to their teams and figure out areas they would like to see growth 

or see the potential for improvement before this meeting.  

 

New Business 

 

Approval of Annual Report Final: 

Motion   

Commissioner Graves moved to approve the Annual Report as presented. Commissioner 

Doty seconded the Motion.  

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.  
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Public Hearing on Budget and Appropriation Ordinance: 

 

President Kroeger noted “At this time we will have the Public Hearing on the FY2024 Budget & 

Appropriation Ordinance 04-2024”. 

 

Motion   

Commissioner Doty moved to open the hearing. Commissioner Strack seconded the 

Motion.  

 

There were no comments from the public. 

 

Motion   

Commissioner Doty moved to close the hearing. Commissioner Ackmann seconded the 

Motion.  

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 5-0.  

 

Budget & Appropriation Ordinance #04-2024:  AN ORDINANCE ADOPTING THE 

COMBINED ANNUAL BUDGET AND APPROPRIATION OF FUNDS FOR THE 

SYCAMORE PARK DISTRICT, DEKALB COUNTY, ILLINOIS FOR THE FISCAL YEAR 

BEGINNING ON THE FRIST DAY (1ST) OF JANUARY, 2024 AND ENDING ON THE 

THIRTY-FIRST (31ST) DAY OF DECEMBER, 2024. 

 

Motion   

Commissioner Doty moved to approve the Budget & Appropriation Ordinance #04-2024 

as presented. Commissioner Ackmann seconded the Motion.  

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 5-0.   

 

Sycamore Chamber of Commerce Business After Hours:  Director Bailey noted that is this 

Thursday.  We have also invited other nonprofits in the area to come out and represent 

themselves.  We also want to let everyone know about our Foundation Board and introduce the 

new Foundation Board members.  Sarah will be the Park District liaison. 

 

Special Announcements – None 
 

April Study Session:  None was scheduled. 
 

Public Input – None 
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Sycamore Park District 
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P 5 

Motion 

The Board adjourned the Regular Session at 6:30 p.m. on a motion made by 

Commissioner Strack. The motion was seconded by Commissioner Doty. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.   

Respectfully Submitted, 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 

7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



To: Board of Commissioners 
From: Jackie Hienbuecher 
Subject:  Monthly Report 
Date: April 23, 2024 

Administrative Initiatives (4/1/24 – 4/30/24) 

• Attended scheduled Board and leadership meetings.

• Installment billing for Pathway Fitness memberships and passes.  The April
installment was for 218 individuals, a decrease of 2 from March.  The monthly
installment was $4,640.20 ($16.46 increase) processed through credit cards and
$199 (no change) through ACH transactions.  There were 10 households whose
credit cards did not process ($332.00) due to declined credit cards.  Following up on
each of these and processing the transactions when possible.

• Continued to monitor new household accounts on Rectrac for residency and process
refund for those that registered as non-resident when they should be resident.
Updated database with new addresses that are in-district.

• Assisted staff with technology problems/concerns/needs with assistance from CMJ
when necessary.  Topics: Security cameras

• Prepared monthly sales tax returns.

• Filed monthly IMRF earnings and submitted payment.

• Prepared and submitted quarterly payroll taxes.

• Submitted payroll direct deposit files for processing and scheduled transfer of funds.

• Processed monthly bills for payment.

• Performed criminal background checks on new hires and volunteers.

• Reviewed visa receipts and posting to general ledger.

• Performed Bank reconciliations and posted related entries.

• Submitted final documentation for audit.

• Reviewed scholarship request.

• Processed deposits while Jeanette on vacation.

• Finalized Tax Levy.

 $-

 $1,000.00

 $2,000.00

 $3,000.00

 $4,000.00

 $5,000.00

 $6,000.00
EFT
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• Completed Annual Survey of Public Employment & Payroll.

• Followed up on uncashed payroll checks.

• HR related items:
o Discussed withholding documents.
o Onboarding of new staff.
o Employee Engagement Survey

Administrative Initiatives (5/1/24 – 5/31/24) 

• Attend scheduled Leadership and Board meetings.

• Submit monthly unemployment report to state.

• Prepare and file monthly Sales Tax Return.

• File monthly IMRF earnings and submit payment.

• Monthly bank reconciliation.

• Process monthly ACH EFT for memberships/passes. Review credit card and assist in
collection of declined transactions.

• Review scholarship requests as submitted.

• Work with CMJ on technology as needed.

• Provide MSI Training to staff in need.

• Complete documentation needed to add acquired property to insurance.

• Attend WILS LeadHERship event at Villa Olivia.

• Attend Legislative Reception & Conference in Springfield.

• Participate in PDRMA Health Happenings Webinar.

• Review final audit documents.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Corporate Fund (10)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual Variance

Revenues

Administration 12,239.20      39,578.11      1,779,832         80,275.52      -50.7% (1)

Marketing 800.00 2,000.00        1,200 800.00 150.0%

Parks 1,440.00        3,845.00        24,967 3,905.00        -1.5% (2)

Total Revenues 14,479.20      45,423.11      1,805,999         84,980.52      -46.5%

Expenses

Administration 36,860.67      108,922.21    1,344,621         134,933.64    -19.3% (3)

Marketing 1,244.90        7,231.56        47,678 12,125.58      -40.4%

Parks 27,314.77      59,853.23      386,510 60,215.35      -0.6% (4)

Total Expenses 65,420.34      176,007.00    1,778,809         207,274.57    -15.1%

Total Fund Revenues 14,479.20      45,423.11      1,805,999         84,980.52      -46.5%

Total Fund Expenses 65,420.34      176,007.00    1,778,809         207,274.57    -15.1%

Surplus (Deficit) (50,941.14)     (130,583.89)   27,190 (122,294.05)   6.8%

(1)

(2) Dog park revenue

(3)

(4) 2024 Wages/taxes/benefits lower 34.4% $11,364 due to vacant Naturalist position. Pond Management higher $8,317.

Replacement taxes lower in 2024 37.6% $12,909. 2023 misc income higher 95.3% $4,058 due to sale of surplus equip and 

refund. Also received in 2023 $17,637 for purchase of Merry Oaks Property and Insurance proceeds $8,054.

2023 expenses higher primarily due to expenses related to Clubhouse flooding ($27,008)

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Recreation Fund (20)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 2,623.33        8,682.27        1,128,124         7,512.48        15.6% (1)

Sports Complex - - 42,008 (150.00) -100.0%

Sports Complex Maintenenance - - 36,280 - #DIV/0!

Programs-Youth 2,568.00        8,998.00        33,829 9,286.00        -3.1% (2)

Programs-Tweens 500.00 2,040.00        3,254 (470.00) -534.0% (2)

Programs-Adult 1,042.70        4,127.70        14,453 3,085.00        33.8% (2)

Programs-Nature - - 720 720.00 -100.0% (2)

Programs-Leagues 1,050.00        5,980.40        33,467 4,690.00        27.5% (2)

Programs-Youth Athletics (2,515.00)       6,905.00        47,616 13,307.00      -48.1% (2)

Programs-Fitness 1,540.90        9,518.25        37,755 8,983.17        6.0% (2)

Programs-Early Childhoold (45.00) 1,198.00        5,570 3,068.00        -61.0% (2)

Programs-Dance (48.00) 1,270.00        2,775 410.00 209.8% (2)

Programs-Special Events 1,797.00        7,476.00        12,234 6,451.50        15.9% (2)

Programs-Community Events 3,700.00        5,200.00        15,193 3,750.00        38.7% (2)

Brochure 1,000.00        1,000.00        1,500 - #DIV/0!

Weight Room 14,369.78      46,620.71      132,806 38,794.02      20.2% (3)

Community Center 8,646.41        30,749.94      88,092 30,297.07      1.5% (3)

- 

Total Revenues 36,230.12      139,766.27    1,635,676         129,734.24    7.7%

(1) Interest income

(2)

(3) Compared to Annual Budget/Compared to 2023 YTD

    Pathway Fitness Membership 31.92% / 111.18%

    Pathway Fitness Pass    36.89% / 126.22%

    Track Only Pass 40.07% / 138.85% 

    Pre-pay Card - 

    Program Fees - 

    Daily Admission Fee 38.85% / 85.45%

Compared to Annual Budget/Compared to 2023 YTD:

    Open Gym Daily 38.90% / 92.36%

    Open Gym  Membership 33.53% / 98.61%

    Rentals 46.06% / 105.45%

Revenue from programs decreased 1.1%, $567 compared to 2023.

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Expenses

Administration 45,254.87      152,084.06    611,312 145,634.06    4.4%

Sports Complex - - - - #DIV/0!

Sports Complex Maintenenance 37,613.39      104,455.56    514,329 103,645.56    0.8%

Programs-Youth 1,483.92        2,547.69        18,967 2,821.11        -9.7% (1)

Programs-Tweens - 445.17 1,575 - #DIV/0! (1)

Programs-Adult 188.66 522.92 7,168 910.09 -42.5% (1)

Programs-Nature - - 600 499.98 -100.0% (1)

Programs-Leagues 1,589.56        7,105.12        22,750 5,714.36        24.3% (1)

Programs-Youth Athletics 75.34 368.20 29,801 5,244.25        -93.0% (1)

Programs-Fitness 1,951.50        5,093.58        30,352 4,727.69        7.7% (1)

Programs-Early Childhoold 226.88 433.58 3,661 716.65 -39.5% (1)

Programs-Dance 60.30 271.37 1,177 206.60 31.4% (1)

Programs-Special Events 663.12 1,215.71        5,065 3,829.47        -68.3% (1)

Programs-Community Events 290.00 290.00 15,120 - #DIV/0! (1)

Brochure - - 29,600 - #DIV/0!

Weight Room 209.94 2,624.94        8,730 4,472.08        -41.3%

Community Center 26,853.47      70,548.34      311,489 55,070.28      28.1% (2)

Total Expenses 116,460.95    348,006.24    1,611,696         333,492.18    4.4%

Total Fund Revenues 36,230.12      139,766.27    1,635,676         129,734.24    7.7%

Total Fund Expenses 116,460.95    348,006.24    1,611,696         333,492.18    4.4%

Surplus (Deficit) (80,230.83)     (208,239.97)   23,980 (203,757.94)   2.2%

(1) Expenses for programs decreased 30.3%, $5,110 compared to 2023.

(2) Electricity at CC up 259.9% $13,415.  (Jan 2023 was last month before rate increase)

Page 3 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Donations (21)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 1,279.03        3,478.64        75,000              1,998.66        74.0%

Total Revenues 1,279.03        3,478.64        75,000              1,998.66        74.0%

Expenses

Administration -                 -                 279,300            -                 #DIV/0!

Total Expenses -                 -                 279,300            -                 #DIV/0!

Total Fund Revenues 1,279.03        3,478.64        75,000              1,998.66        74.0%

Total Fund Expenses -                 -                 279,300            -                 #DIV/0!

Surplus (Deficit) 1,279.03        3,478.64        (204,300)           1,998.66        74.0%

Special Recreation (22)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 1,474.02        4,336.57        265,000            2,229.02        94.6%

Total Revenues 1,474.02        4,336.57        265,000            2,229.02        94.6%

Expenses

Administration 465.64           465.64           470,000            100.15           364.9%

Total Expenses 465.64           465.64           470,000            100.15           364.9%

Total Fund Revenues 1,474.02        4,336.57        265,000            2,229.02        94.6%

Total Fund Expenses 465.64           465.64           470,000            100.15           364.9%

Surplus (Deficit) 1,008.38        3,870.93        (205,000)           2,128.87        81.8%

Page 4 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Insurance (23)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 257.24           756.14           54,000              553.98           36.5%

Total Revenues 257.24           756.14           54,000              553.98           36.5%

Expenses

Administration -                 -                 73,866              -                 #DIV/0!

Total Expenses -                 -                 73,866              -                 #DIV/0!

Total Fund Revenues 257.24           756.14           54,000              553.98           36.5%

Total Fund Expenses -                 -                 73,866              -                 #DIV/0!

Surplus (Deficit) 257.24           756.14           (19,866)             553.98           36.5%

Audit (24)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 43.59             132.05           16,050              77.20             71.0%

Total Revenues 43.59             132.05           16,050              77.20             71.0%

Expenses

Administration -                 950.00           16,050              15,080.00      -93.7%

Total Expenses -                 950.00           16,050              15,080.00      -93.7%

Total Fund Revenues 43.59             132.05           16,050              77.20             71.0%

Total Fund Expenses -                 950.00           16,050              15,080.00      -93.7%

Surplus (Deficit) 43.59             (817.95)          -                    (15,002.80)     -94.5%

Page 5 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Paving & Lighting (25)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 310.28 912.07 26,500 466.88 95.4%

Total Revenues 310.28 912.07 26,500 466.88 95.4%

Expenses

Administration - - 100,000 - #DIV/0!

Total Expenses - - 100,000 - #DIV/0!

Total Fund Revenues 310.28 912.07 26,500 466.88 

Total Fund Expenses - - 100,000 - 

Surplus (Deficit) 310.28 912.07 (73,500) 466.88 

Park Police (26)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 11.31 37.39 6,509 30.92 20.9%

Total Revenues 11.31 37.39 6,509 30.92 20.9%

Expenses

Administration 318.31 1,120.46        6,588 1,137.07        -1.5%

Total Expenses 318.31 1,120.46        6,588 1,137.07        -1.5%

Total Fund Revenues 11.31 37.39 6,509 30.92 20.9%

Total Fund Expenses 318.31 1,120.46        6,588 1,137.07        

Surplus (Deficit) (307.00) (1,083.07)       (79) (1,106.15) -2.1%

Page 6 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

IMRF (27)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration -                 -                 65,000              -                 #DIV/0!

Total Revenues -                 -                 65,000              -                 #DIV/0!

Expenses

Administration -                 -                 69,489              -                 #DIV/0!

Total Expenses -                 -                 69,489              -                 #DIV/0!

Total Fund Revenues -                 -                 65,000              -                 #DIV/0!

Total Fund Expenses -                 -                 69,489              -                 #DIV/0!

Surplus (Deficit) -                 -                 (4,489)               -                 

Social Security (28)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration -                 -                 128,000            -                 #DIV/0!

Total Revenues -                 -                 128,000            -                 #DIV/0!

Expenses

Administration -                 -                 128,000            -                 #DIV/0!

Total Expenses -                 -                 128,000            -                 #DIV/0!

Total Fund Revenues -                 -                 128,000            -                 #DIV/0!

Total Fund Expenses -                 -                 128,000            -                 #DIV/0!

Surplus (Deficit) -                 -                 -                    -                 

Page 7 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Concessions (30)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Clubhouse Concessions 1,207.78        1,261.31        95,478              6.53               19215.6% (2)

Beverage Cart -                 -                 11,465              -                 #DIV/0!

Sports Complex Concessions -                 -                 65,326              -                 #DIV/0!

Pool Concessions -                 -                 -                    -                 #DIV/0!

Catering 3,517.50        9,308.00        24,870              4,826.50        92.9% (1)

Total Revenues 4,725.28        10,569.31      197,139            4,833.03        118.7%

Expenses

Clubhouse Concessions 2,638.01        8,043.16        119,861            8,496.02        -5.3%

Beverage Cart -                 -                 10,780              -                 #DIV/0!

Sports Complex Concessions 1,182.78        4,137.76        58,565              3,321.69        24.6%

Pool Concessions -                 -                 -                    -                 #DIV/0!

Catering 674.75           2,193.57        8,058                723.41           203.2% (1)

Total Expenses 4,495.54        14,374.49      197,264            12,541.12      14.6%

Total Fund Revenues 4,725.28        10,569.31      197,139            4,833.03        118.7%

Total Fund Expenses 4,495.54        14,374.49      197,264            12,541.12      14.6%

Surplus (Deficit) 229.74           (3,805.18)       (125)                  (7,708.09)       -50.6%

(1)

(2) Golf course/clubhouse opened earlier in 2024.

Increase in room rentals and catering. (Lions and Kiwanis)
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Developer Contributions (32)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 6,039.66        19,621.48      16,500              3,198.18        513.5% (1)

Total Revenues 6,039.66        19,621.48      16,500              3,198.18        513.5%

Expenses

Administration -                 -                 76,000              -                 #DIV/0!

Total Expenses -                 -                 76,000              -                 #DIV/0!

Total Fund Revenues 6,039.66        19,621.48      16,500              3,198.18        513.5%

Total Fund Expenses -                 -                 76,000              -                 #DIV/0!

Surplus (Deficit) 6,039.66        19,621.48      (59,500)             3,198.18        513.5%

(1) Impact Fees
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Golf Course (50)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Golf Operations 153,730.66    156,319.57    662,066 119,713.02    30.6%

Golf Maintenance - - 21,156 - #DIV/0!

Total Revenues 153,730.66    156,319.57    683,222 119,713.02    30.6%

Expenses

Golf Operations 20,353.95      63,322.04      296,261 42,227.66      50.0% (1)

Golf Maintenance 23,620.88      63,689.66      357,382 61,539.45      3.5%

Total Expenses 43,974.83      127,011.70    653,643 103,767.11    22.4%

Total Fund Revenues 153,730.66    156,319.57    683,222 119,713.02    30.6%

Total Fund Expenses 43,974.83      127,011.70    653,643 103,767.11    22.4%

Surplus (Deficit) 109,755.83    29,307.87      29,579 15,945.91      83.8%

(1) Final payout of retired Supt of Golf 4 weeks vacation.  Lighting repairs in pro shop

Page 10 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Aquatics (51)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Pool - - - - #DIV/0!

Swim Lessons - - - 

Splashpad - - 19,725 - #DIV/0!

Total Revenues - - 19,725 - #DIV/0!

Expenses

Pool - - - - #DIV/0!

Aquatics Maintenance 505.34 1,210.62        10,600 1,091.85        10.9%

Swim Lessons - - 

Splashpad - - 800 - #DIV/0!

Total Expenses 505.34 1,210.62        11,400 1,091.85        10.9%

Total Fund Revenues - - 19,725 - #DIV/0!

Total Fund Expenses 505.34 1,210.62        11,400 1,091.85        10.9%

Surplus (Deficit) (505.34) (1,210.62)       8,325 (1,091.85)       10.9%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Debt Service (60)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 493.29 1,450.02        717,676 1,007.83        43.9%

Total Revenues 493.29 1,450.02        717,676 1,007.83        43.9%

Expenses

Administration - - 715,680 - #DIV/0!

Total Expenses - - 715,680 - #DIV/0!

Total Fund Revenues 493.29 1,450.02        717,676 1,007.83        43.9%

Total Fund Expenses - - 715,680 - #DIV/0!

Surplus (Deficit) 493.29 1,450.02        1,996 1,007.83        43.9%

Capital Projects (70)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 1,825.11        5,550.26        1,048,412         125,860.76    -95.6%

Total Revenues 1,825.11        5,550.26        1,048,412         125,860.76    -95.6%

Expenses

Administration 14,337.99      31,522.19      1,111,230         101,116.08    -68.8%

Total Expenses 14,337.99      31,522.19      1,111,230         101,116.08    -68.8%

Total Fund Revenues 1,825.11        5,550.26        1,048,412         125,860.76    -95.6%

Total Fund Expenses 14,337.99      31,522.19      1,111,230         101,116.08    -68.8%

Surplus (Deficit) (12,512.88)     (25,971.93)     (62,818) 24,744.68      -205.0%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended March 31, 2024

Action 2020 (71)

Department March Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 954.92           2,854.86        269,000            1,494.91        91.0%

Total Revenues 954.92           2,854.86        269,000            1,494.91        91.0%

Expenses

Administration -                 300,000            128,326.52    -100.0%

Total Expenses -                 -                 300,000            128,326.52    -100.0%

Total Fund Revenues 954.92           2,854.86        269,000            1,494.91        91.0%

Total Fund Expenses -                 -                 300,000            128,326.52    -100.0%

Surplus (Deficit) 954.92           2,854.86        (31,000)             (126,831.61)   -102.3%

Total Fund Revenues 221,853.71    391,207.74    7,029,408         476,179.15    

Total Fund Expenses 245,978.94    700,668.34    7,599,015         903,926.65    

Surplus (Deficit) (24,125.23)     (309,460.60)   (569,607)           (427,747.50)   
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Sycamore Park District

Fund Balances

unaudited unaudited 3/31/2024

1/1/2024 Revenues Expenses 3/31/2024 Cash balance

10 Corporate 1,188,719.66    45,423.11      176,007.00    1,058,135.77   1,058,873.88    

20 Recreation 835,131.81 139,766.27    348,006.24    626,891.84      648,855.54 

21 Donations 232,840.51 3,478.64        - 236,319.15 236,319.15 

22 Special Recreation 355,731.27 4,336.57        465.64 359,602.20 359,602.20 

23 Insurance 61,999.43 756.14 - 62,755.57 62,755.57 

24 Audit 11,451.53 132.05 950.00 10,633.58 10,633.58 

25 Paving & Lighting 74,784.84 912.07 - 75,696.91 75,696.91 

26 Park Police 3,751.75 37.39 1,120.46        2,668.68 2,758.56 

27 IMRF 4,489.09 - - 4,489.09 4,489.09 

28 Social Security - - - - - 

30 Concessions 73,078.15 10,569.31      14,374.49      69,272.97 63,024.95 

32 Developer Contributions 76,414.93 19,621.48      - 96,036.41 96,036.41 

50 Golf 217,911.69 156,319.57    127,011.70    247,219.56 269,968.93 

51 Aquatics (66,366.35)       - 1,210.62 (67,576.97) (67,576.97)       

60 Debt Service 118,893.47 1,450.02        - 120,343.49 120,343.49 

70 Capital Projects 435,539.98 5,550.26        31,522.19 409,568.05 445,253.05 

71 Action 2020 273,135.90 2,854.86        - 275,990.76 232,960.87 

3,897,507.66    391,207.74    700,668.34    3,588,047.06 3,619,995.21    

- 

Summary of depository accounts as of 4/16/2024

Location Balance Interest

Old National Bank 458,545.44 3.76

Resource Bank 203,906.81 1.41

IPDLAF 2,839,386.00    5.16

DCCF - Action 2020 70,006.64 

Dekalb Co. Community Foundation 22,825.95 

3,594,670.84    
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To: Board of Commissioners 
From: Lisa Metcalf, Superintendent of Recreation Services and Recreation Staff 
Subject: Monthly Report 
Date: April 23, 2024 

Administrative Initiatives (4/1/24-4/30/24) 

Superintendent Metcalf 

• Attended scheduled leadership, staff, and Board meetings.

• Current active memberships/passes: 302 Pathway Fitness 24/7 Memberships, 266 Pathway
Fitness Passes, 77 Track 24/7 Memberships, 217 Track Passes, and 325 Open Gym Passes.

• Had a Rec Staff meeting to go over winter/spring special events and summer brochure
information.

• Hosted the Sycamore Chamber Expo at the Community Center.
• Had a Service Desk Staff meeting to discuss summer programs and prepare for registrations.
• Hosted the Sycamore Library’s Total Eclipse of the Park event.
• The Sycamore Fire Department did a CPR / First Aid Training to certify the Service Desk Staff.
• Attended the KSRF Board Meeting.
• Was a part of the WT Group kick-off meeting for updating areas of the Park District to meet ADA

requirements.
• Continued to do a Virtual Prep Program to help study for the CPRP exam.
• Meet with Alarm Detection System to adjust some cameras and learn more about recordings.
• Registration for summer programs began.
• Attended the DEI Institute in Bolingbrook.
• Finished up our SMART Goal with PDRMA and started discussions about what our next one will

be.
• Continue to work in RecTrac to update things as new things get added and changed.

Food and Beverage Manager Dobberstein 

• Did vending for March selling $277.00 in product.

• Had total of 12 Birthday Packages at the community center.

• Had 9 Multi-Purpose Room rentals for April.

• Had 5 gym rentals for April.

• Have ongoing 4-H rental.

• Had 2 clubhouse rentals for April.

• Had 2 Riverview Room rentals for April.

• Still hosting Kiwanis and Lions Club at clubhouse.

• Attended 2024 Performance Food Group food showcase in Davenport, Iowa.

• Doing research on air curtains for sports complex.

• Working on getting vendors for the Sip n Savor.

• Working on getting attendees for Junk in Your Trunk.

• Getting banners for Sports Complex to install to show open.

• Cleaned sports complex to prepare for opening.

• Opened soccer concession.

• Opened sports complex starting with first tournament.

• Attended Pumpkin Fest Committee meeting for April.
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Recreation Supervisor Hoblit 

• 42% of pickleball classes are running in April.

• 35% of Jr. Sports programs are running in April.

• Dog Obedience Class is running in April with 5 registrations which is in the 75% range of
registration numbers.

• 206 Dog Park memberships sold since Jan 1.  46 memberships in the last month.

• Working on CPRP certification.
Recreation Supervisor Turner 

• Wrapped up final Winter/Spring season classes and events.
o Including Tai Chi for Wellness Workshop

• Finished CPRP Test prep classes and took the CPRP exam.

• Volunteered for Chamber of Commerce Taste of Spring event representing the Park District.

• Began with registrations for the Summer 2024 season of classes and events.

• Began talks with a new art instructor to offer some different, additional art classes.

• Started thinking/planning for Fall season classes and programs.

See attached daily, monthly, and annual facility usage comparison charts. 

Administrative Initiatives (5/1/24-5/31/24) 

Superintendent Metcalf 

• Will have our regular Rec Staff Meeting.

• Will attend the WILS LeadHERship Conference.

• Will attend the Wellness Committee meeting through the School District.

• Will participate in the KSRA Golf Outing.

• Will attend the Safety Coordinator Webinar.

• Will take the CPRP Exam.

• Splash Fountain opens for the season.
Food and Beverage Manager Dobberstein 

• Continue to do birthday bookings.

• Continue to do bookings.

• Continue to investigate food truck/trailer for sports, concerts, and other events.

• Need to work towards getting permanent structure at the new ball fields.
Recreation Supervisor Hoblit 

• Working toward CPRP exam.
• Working on fall program offerings.

Recreation Supervisor Turner 

• Start prepping for summer classes to begin, especially the different camp offerings.

• The first classes of the summer season will be starting.

• Submit fall class and program offerings to Lisa.

• Be prepared for Strategic Planning Day happening in early June.

• Work with the rest of the Recreation department to discuss the Special Events coverage
(including Sip N Savor, concerts, etc.).

• Start planning for Athletic Business Show in November.

• Need to continue working on changes to the Fitness Class Punch Cards and coming up with a
plan for those.
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2018 2019 2020 2021 2022 2023 2024

March 1 169 80 149 194 189 211

2 146 217 144 170 190 107

3 140 184 129 196 249 76

4 252 190 124 178 149 194

5 207 186 108 83 82 233

6 180 167 71 96 256 216

7 208 102 53 147 231 218

8 180 83 108 207 213 202

9 150 196 102 182 205 152

10 126 184 110 155 230 92

11 266 186 105 188 155 189

12 203 130 95 159 117 171

13 233 106 38 124 270 170

14 180 101 41 206 264 179

15 195 112 111 192 231 176

16 155 101 128 156 189 143

17 110 0 117 139 240 92

18 254 0 109 208 147 253

19 224 0 99 129 112 185

20 209 0 52 70 244 212

21 183 0 22 143 214 173

22 160 0 88 189 198 212

23 116 0 101 190 215 118

24 127 0 122 176 233 88

25 220 0 88 206 132 246

26 197 0 78 117 99 230

27 159 0 51 114 237 216

28 126 0 44 224 198 177

29 146 0 129 220 223 181

30 121 0 103 194 189 112

31 120 0 118 232 164 27

5,462 2,325 2,937 5,184 6,065 5,251

BUILDING 

NOT OPEN

TOTALS

0

50

100

150

200

250

300

211 107 76 194 233 216 218 202 152 92 189 171 170 179 176 143 92 253 185 212 173 212 118 88 246 230 216 177 181 112 27

March Daily Users By Year

2019 2020 2021 2022 2023 2024 Linear (2022)

5,462

2,325

2,937

5,184

6,065

5,251

2018 2019 2020 2021 2022 2023 2024

Daily Users By Year

58



To:  Board of Commissioners 
From: Paul Price 
Subject: Monthly Report 
Date: April 2024 

Administrative Initiatives (4/1/24 - 4/30/24) 

● Attended Leadership Meetings

● Began registration for SAY-GOLF Camp and League

● Began registration for Putting & Chipping workshops

● Finalized 2024 golf outings/events

● Finalized Permanent Tee Times

● Finalized League Rosters/Schedules/Rules/Scoring

● Finalized Locker Rentals

● Received staff shirts and distributed as ordered

● Updated golf website content

● Received, tagged, organized, and positioned new merchandise

● Continued to receive merchandise for new season

● Continued collaboration with Sarah on all things golf marketing, e

○ Golf Cart Placards, Signage, Facebook, Emails, Advertising

● Sent out April Birdie Bulletin E-newsletter

● Prepared for ADA audit visitation at Pro Shop, Clubhouse, etc…

● Successfully implemented lock system for golf carts stationed outdoors

● Changed name and information on golf cards, including errant golf ball policy

● Renewed USGA Club Annual Membership

● Completed USGA Handicap Rules quiz (required by CDGA)

● Finalized CDGA Handicaps before activation deadline

● Ordered new women’s apparel for Pro Shop

● Researched the purchase of new push carts from Bag Boy

● Researched the possibility of indoor lessons in off-season by Uneekor

● Started constructing an Emergency Action Plan (EAP) for Sycamore Golf Club

Administrative Initiatives (5/1/24 - 5/31/24) 

● Attend Leadership Meetings

● Continue to receive merchandise from vendors

● Work on May e-newsletter and social media content

● Continue to fine-tune the golf cart organization and use schedule/process

● Prepare for first week of leagues

● Prepare for first outing of the season (May 17th - NIU Wrestling)

● Continue to explore sponsorships and partnerships with local businesses

○ Coroca Coffee / CMJ - in-house events sponsor package

● Continue to work on SGC EAP

● Conduct Putting and Chipping workshops on May 21/23

● Continue taking SAY GOLF and workshop registration
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To: Board of Commissioners 

From: Jeff Donahoe 

Subject: Monthly Report 

Date: April 23rd, 2024 

Administrative Initiatives (4/1/24-4/30/24) 

Golf 

• The course is now growing and blooming with the rains and unusually warm temperatures this

early spring. We were pleased to have an eight-day break in the rain this past week which finally

allowed the turf to firm up for a few days to allow carts and our mowers to operate.

• The rains in March and early April did raise the river to the edge and flooded the creek from 13

tee to 10 green, however, the river went down quickly, and staff were able to pump the excess water

from the low areas.

• We have already completed preemergent spraying for seedheads, applied preemergent crabgrass

and fertilizer on tees and traps banks, sprayed for weeds in beds, and has been spraying for dandelions

– all operations that are typically a couple of weeks later in the spring.

• Turf mowing has also begun in all areas with the unusual warmth. The area is about two hundred

growing degree days ahead of last year at this time.

• We have had excellent communication with Paul and Donald in the Pro Shop. Paul sends us a

weekly staffing schedule so we can reach out each morning to whomever is opening to relay frost

delays and other course operations for the day. They also notify Conner of any cart related issues as

they occur.

• The irrigation system will be filled and tested in the next week or so.

Sports 

• Spring sports began with practices going on in all areas and some games have started as well. I

have been collaborating with all user groups and Chris with the recreation staff as field use

schedules are being planned continuously.

• Staff have completed lining all ball fields and soccer fields. Regular mowing, trimming, and daily

ball field dragging/chalking is underway. Addition of ag lime to infields and thin turf area seeding

is also being completed during the dry days.

• The ball fields have been treated for weed control and fertilizer. The soccer fields have also been

treated and have also been deep tine aerified to aid in surface drainage.

• The ballfield light replacement project will be scheduled once the contractor has the dates open

and the turf is solid enough to support the aerial lift needed.
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• The first large tournament of the season will be the Titans travel baseball two-day event on April

27th and 28th. This will be followed by the ever-growing Mom’s Rock softball tournament on May

11th. AYSO soccer games start on April 20th.

Parks 

• I attended staff, Board, budget, and park planning meetings.

• Ordered products and equipment from Capital and operating budgets.

• The Parkside Park installation continues as weather allows; the playground installation will be the

next step.

• Park staff completed work on all equipment. They are outside cleaning the parks of tree debris

during the nice weather at all parks. Picnic tables and trash cans are being put out, mowing is

beginning at all areas, repairs and inspections of playground equipment are being conducted

regularly.

• We are working with Wagner Excavating to install improved drainage at the Brother’s Park

playground area once we get a dry spell.

• Kiara Rodriguez, our new Natural Areas Park specialist started working on April 1st. She is

learning our park system and the many natural areas and landscape beds she will be managing.

She has been a terrific addition to our team and gets along with all the staff very well.

• Some seasonal staff have returned to help with mowing with more expected once school is

completed in May.

• Beginning this week to turn on the wells that run the shelters, concessions, and drinking

fountains. I also work with the Dekalb County Health Dept. on required water sample testing as

they are turned on for the season.

• The solar installation project continues on the Community Center roof. All the panels have been

installed already on the maintenance shop roof. General Energy Corp. has been good to work

with and are very respectful of our operational needs and working around them.

Administrative Initiatives (5/1/24-5/31/24) 

• Attending staff, Board, and budget meetings. Continue working with Solar installation group.

• Have all seasonal staff begin work with continued mowing, trimming, cleaning of all parks,

sports fields, and golf facilities.

• The busy spring sports season will continue with daily communication with user groups and game

field prep schedules along with weather adjustments.

• Start up the splash pad mid-May and make any needed repairs and chemical feeder replacements.

• Park staff will add certified mulch to the needed playground equipment areas.
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• The golf greens will be aerated and top-dressed mid-May.

• Collaborate with contractor and design group as work on Parkside Dr. Park continues.

• Continue inspections and repairs of playgrounds and park trails, along with prepping weekly for

shelter rentals.
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To: Board of Commissioners 
From: Sarah Rex 
Subject: Monthly Report 
Date: April 23, 2024 

Administrative Initiatives (4/1/24-4/30/24) 

• Marketing and Outreach Coordinator Rex
o Secured sponsorships for summer programming: Summer Concert Series $6,200;

Sip ‘n’ Savor $1,100; Saturday Bags $150.
o Attended the Sycamore Chamber of Commerce Community Expo and Job Fair

held in the Community Center.
o Attended study sessions through IPRA for the Certified Park and Recreation

Professional exam.
o Took the CPRP Exam
o Along with the Executive Director met with the manager of COROCO Coffee

about a partnership so that we may serve their coffee and cold brew at the
Caddyshack Grill.

o Worked with an Illinois artist to create posters depicting four of Sycamore’s
parks that also represent amenities throughout the entire park system. The
Sycamore Parks Foundation will sell prints and items with the artwork on them
as a fundraiser. Park District staff will order items to use as promotional items,
gifts, and community raffle donations. There are plans to display the artwork on
a larger scale at the Golf Course and/or Community Center. See the images on
the next page.

o Attended Sycamore Parks Foundation Meetings: Quarter 2 Meeting and planning
committee meetings for Give DeKalb County and their Pickleball Tournament.

o Attended the IPRA Diversity Section’s DEI Institute.

Administrative Initiatives (5/1/24-5/31/24) 

• Marketing and Outreach Coordinator Rex
o Will assist the Sycamore Parks Foundation with their Give DeKalb County

Campaign.
o Will work with NIU Center for Governmental Studies to finalize the community-

wide survey and arrange for them to present the findings at the May Board
meeting.

o Will continue summer promotion of programs, events, and seasonal facilities.
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To: Board of Commissioners 
From: Jonelle Bailey 
Subject: Monthly Report 
Date: April 2024 

Administrative Initiatives (4/1 – 4/30/2024) 

• Attended all Staff, Board and Planning meetings.

• Attended all Administrative staff meetings as scheduled.

• Attended Park Foundation meetings as scheduled.

• Attended the KSRA board and Foundation meetings.
o Was appointed president of the KSRA board

• Attended Dekalb History Center Board Meetings

• Attended NRPA CAPRA meetings.

• Attended American Camping Association of Illinois Board meetings.

• Bi-weekly meetings with the Superintendents

• Attended IPRA meetings: Diversity Section, Membership Council, and Illinois Parks Foundation

• Met with AYSO for soccer schedule and parking plan for Spring 2024

• Marketing Manager and I met with Coroco Coffee to discuss a partnership with the Park District.

• Trainings:
o Attended and Presented at the Western Illinois University Professional Development School 4/19
o IPRA Diversity Education Institute on April 26

• Continue to get to know the community members.

• Sent out Employee engagement survey for all staff from RecStar and internally for Customer Service Staff.

• Review all construction projects and next steps:
o Reston Ponds – restarted construction, waiting on updated schedule.
o GWT – waiting for IDOT approval of route change.
o Solar panel installation should be completed by the end of the month.
o Riverside Soccer: working with ERA for construction documents and bid dates.
o Duke Environmental (formerly LEAD) regarding Ball Field light replacement – waiting on dates for

installation.

• Working on document updates for the Efficiency Committee changed the date for the EC meeting to
happen after the ADA assessment.

• Working on the 2025 Strategic plan update with the staff.

Administrative Initiatives (5/1 – 5/31/2024) 

• Attended all Staff, Board and Planning meetings.

• Attended all Administrative staff meetings as scheduled.

• Attended Park Foundation meetings as scheduled.

• Attended Rotary and Chamber Meetings

• Attended the KSRA board and Foundation meetings.

• Attended NRPA CAPRA meetings.

• Attended American Camping Association of Illinois Board meeting.

• Bi-weekly meetings with the Superintendents

• Attended IPRA meetings: Diversity Section, Membership Council, and Illinois Parks Foundation

• Attended Dekalb History Center Board Meetings

• Continue to get to know the community members.

• Trainings:
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o Women in Leadership Training: May 3
o IAPD Legislative Conference: May 7 & 8

• Review all construction projects and next steps:
o Reston Ponds – restarted construction, waiting for an updated schedule.
o GWT – waiting on IDOT approval of route change.
o Solar panels waiting on connection information.
o Duke Environmental (formerly LEAD) regarding Ball Field light replacement – waiting on dates for

installation.
o Riverside Soccer: working with ERA for construction documents and bid dates.

• Working on the 2025 Strategic plan update with the staff. Creating outline of process and working
through information already received.
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TO: Sycamore Park District Staff 

FROM: WT Group Accessibility Practice 

RE: Upcoming Audit Process 

DATE: April 10, 2024 

The Sycamore Park District has retained The WT Group Accessibility Practice to 
conduct an audit of the parks and facilities in the District, to determine compliance with 
the Americans with Disabilities Act (ADA).  The primary goal of the ADA is to provide the 
residents of Sycamore equal access to your facilities and services.  In order to do so, an 
audit will be conducted at each of your parks and facilities. 

The audit will involve several visits to each of your locations to collect data.  A report will 
then be prepared for the District.  Data collection will include taking measurements, 
testing pull forces on all doors, and taking pictures.  Our goal is to create minimal 
interruption to residents and staff as we conduct the audit. 

What we will need from you when we arrive is access to each and every room and 
space in facilities, including employee and mechanical spaces.  This will most likely 
involve providing a key or a staff to unlock secured rooms.   

We have provided your District contact with an estimated time and dates for our visits.  
At times, our planned schedule may change because of weather, or a slower or faster 
pace than anticipated at a site.  We ask you to be flexible with the times in those cases. 
If the dates and times we provide coincide with a large event or heavy use time at the 
site, advise us of a better day and time to visit.  

If you have any questions about the audit process, please feel free to contact Aaron 
Hirthe, Project Manager at 224-293-6332 or ahirthe@wtgroup.com.  Thank you for your 
assistance in this process. 

AH/WTG MEMO TO SYCAMORE PARK DISTRICT STAFF 202401 
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SYCAMORE PARK DISTRICT 
ACCESS AUDIT AND TRANSITION PLAN 

 
KICKOFF MEETING 

 
Wednesday, April 10, 2024 

10:30 am, via Zoom 
 
 

1. Introductions (all) 
 

A. Who is the Sycamore Park District? 
 

B. Who is WT Group? 
 

2. What has the Park District done towards access?  
 

3. What is the scope of this project? 
 

A. Task 1 - Project Management  
 

B. Task 2 - Access Audit of Parks and facilities  
 

C. Task 3 - Site Reports  
 

D. Task 4 - Transition Plan with Cost References  
 

E. Task 5 – Community Engagement  
 

F. Task 7 – Preparation and Presentation of Final Reports 
 

G. Task 8 – Provide Staff Training 
 

H. Alternates? 
 
4. Program Access, guidelines, and newer standards 

 
5. How will the audits be conducted? 
 
6. Our approach to trails  

 
7. A question regarding safety at Sycamore Park District sites  
 
8. Speaking of safety…COVID protocols 
 
9. What will be in the report? 
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10. What is the schedule?

11. What do we need from you?

12. Next visit

13. Conclusion

AH/SYCAMORE PARK DISTRICT KICKOFF MEETING 202401 
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SYCAMORE PARK DISTRICT – TENTATIVE AUDIT SCHEDULE 

 

 

 

 

 

 

 

 

 

 

Wednesday, 4/17 Friday, April 19 Wednesday, April 24 Friday, April 26 

Sycamore Golf Club 

Begin - Citizens Memorial 

Sports Complex 

Finish - Citizens Memorial 

Sports Complex 

Begin - Sycamore 

Community Park 

Finish - Sycamore 

Community Park 

Begin – Riverside Sports 

Complex 

 

Finish – Riverside Sports 

Complex 

Dr. John Ovitz Park 

Founders Park 

Boynton Park 

 

Day 5 - TBD Day 6 -TBD Day 7 - TBD Day 8 - TBD Day 9 - TBD 

Chief Black Partridge 

Nature Preserve 

Emil Cassier Park 

Merry Oaks Path 

Elmer & Stanley Larson 

Park 

Wetzel Park 

Charlie Laing Memorial 

Park 

Leon D. Larson Memorial 

Park 

Sycamore Lake Rotary 

Park 

Brothers Park 

 

Old Mill Park 

Parkside Preserve 

Kiwanis East Park 

Kiwanis Prairie Park 

 

Community Center and 

Legacy Campus 

 

 

SPD Maintenance Building 

Finish – any remaining sites or 

facilities yet to be audited 

WT Group Auditors: 

Aaron Hirthe, WTG Project Manager - 224.293.6332 

Tanya Scheibe - 224.293.6454 

Shelley Zuniga - 224.293.6452 

 

AH/SYCAMORE PARK DISTRICT TENTATIVE AUDIT SCHEDULE 202401 
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2025-2030 Strategic Planning and Masterplan Questions to review 

The main areas of focus in a strategic planning document typically address both the big picture 
and the nitty-gritty of how to get there. Here's a breakdown of the common sections: 

1. Mission, Vision, and Values:
• Review: Ensure that what we are currently doing and have an outline will continue to work in

guiding us.
• Mission: This clarifies the organization's core purpose, what it does and why it exists. What you

do; why you do it; what you don't do
• Vision: This paints a picture of the desired future state, the long-term goal the organization

strives for.
• Values: These are the fundamental principles that guide decision-making and behavior within

the organization. What you believe; why someone would with you; why someone would buy
from you

These elements set the stage for the strategic direction and ensure everyone is aligned towards a 
common goal. 

2. Situational Analysis: SWOT
• Internal Analysis: This examines the organization's strengths and weaknesses. It might assess

resources (financial, human capital (staff), capabilities, and competitive advantages.
• External Analysis: This evaluates external factors that can impact on the organization. This could

include industry trends, competitor analysis, economic climate, and social/political landscapes
(often referred to as a SWOT analysis - Strengths, Weaknesses, Opportunities, Threats).

Understanding the internal and external landscapes helps identify opportunities and threats to 
navigate. 

3. Strategic Goals and Objectives: What do we want to achieve for each area?
• Strategic Goals: These are the high-level, ambitious targets that contribute to achieving the

vision. They should be specific, measurable, achievable, relevant, and time-bound (SMART
goals).

• Objectives: These are more specific and actionable steps that need to be taken to achieve the
strategic goals.

This section translates the vision into concrete targets and outlines the direction for the 
organization. 

4. Strategic Initiatives and Action Plans:
• Strategic Initiatives: These are broad programs or projects undertaken to achieve the strategic

goals.
• Action Plans: These detail the specific activities, tasks, and resources required to implement the

strategic initiatives. They often include timelines, responsible parties, and performance metrics.
This section outlines the "how" - translating goals into action steps and assigning ownership. 

5. Implementation and Monitoring:
• Implementation Plan: This outlines the steps for putting the strategic plan into action, including

timelines, resources, and communication strategies.
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• Monitoring and Evaluation: This describes how progress will be measured and how the plan will
be evaluated to ensure it's achieving the desired outcomes.

This section ensures effective execution and tracks progress towards achieving the strategic goals. 

Additional Considerations: 
• Competitive Advantage: Strategic plans often consider how the organization can differentiate

itself from competitors and gain a sustainable advantage.
• Resource Allocation: The plan should address how resources (financial, human) will be allocated

to support the strategic initiatives.
• Risk Management: The plan may identify potential risks and outline strategies to mitigate them.

By addressing these main areas, a strategic planning document provides a roadmap for the
organization's future, outlining its goals, direction, and how to achieve them.

Strategic planning Questions 

1. Internal Analysis:
• What are the organization's strengths and weaknesses? (Resources, capabilities, competitive

advantages)
• External Analysis:
• What are the key trends and opportunities in industry or relevant environment?
• What are the main threats or challenges facing the organization? (Economic, social, political,

technological)
• Look beyond your organization. Identify key trends, opportunities, and threats in the external

environment (industry, economic climate, social/political landscape)
• A SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) can be a helpful tool for this.

2. Defining Strategic Direction
Strategic Goals:

• What are the high-level, ambitious targets that the organization wants to achieve in the next 3-5
years? (SMART goals)

• How do these goals contribute to achieving the vision?
• Based on your internal and external analysis, set ambitious yet achievable strategic goals for the

next 3-5 years. Ensure these goals are SMART (Specific, Measurable, Achievable, Relevant, and
Time-bound).

Strategic Objectives: 
• What are the specific, measurable steps needed to achieve the strategic goals?

3. Developing Action Plans
• Strategic Initiatives:
• What broad programs or projects will be undertaken to achieve the strategic goals?
• Action Plans:
• What detailed activities, tasks, and resources are needed to implement the strategic initiatives?
• Who is responsible for each action item?
• What are the timelines for each action item?
• How will progress be measured?

4. Implementation and Monitoring
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• Implementation Plan:
• What steps will be taken to put the strategic plan into action?
• How will resources be allocated?
• What communication strategies will be used to keep stakeholders informed?

Change Management: 
• Anticipate resistance to change and develop strategies to address it. Effective communication

and employee engagement are crucial.
• Where are our pain points of change going to be?

Monitoring and Evaluation: 
• Performance Monitoring: Regularly track progress towards your strategic goals using KPIs and

adjust your strategies as needed.
• Continuous Improvement: The strategic landscape is dynamic. Be prepared to adapt your plan

based on new information, emerging opportunities, or unforeseen challenges.
• How will the organization track progress towards achieving its strategic goals?
• How will the strategic plan be evaluated to ensure it's on track?
• What process is in place to adapt the plan if needed?

Additional Considerations 
• Competitive Advantage: How can the organization differentiate itself and gain a sustainable

advantage?
• Resource Allocation: How will resources be allocated to support the strategic initiatives?

(Financial, human)
• Risk Management: What are the potential risks to achieving the strategic goals, and how will

they be mitigated?

By considering these questions throughout the strategic planning process, organizations can develop a 
clear and actionable roadmap for their future success. 

• What is the big picture? Where do we want to go? What do we want the agency to look like?

• How can we be innovative? How can we be flexible to adapt and adjust to trends and market
competitors?

• What is our ability to execute? How will we measure KPI's and success (Qualitative/Quantitate)

 Quarterly check-in's: 

• What did we do well this quarter?
• What do we need to work on?
• What should we keep doing?
• Highlights for the quarter - programming, maintenance, facility, outreach, events, etc.

Master Plan Document 2025 - 2035 
• Vision and Goals: This section outlines the desired future state for the project or area. It

describes what the plan aims to achieve in the long term (typically 10-20 years).
• Current Conditions and Analysis: This section assesses the existing situation. It might include

data on demographics, infrastructure, environmental factors, and any challenges or
opportunities present.
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• Guiding Principles and Strategies: This section outlines the overall approach to achieving the
vision. It defines key principles that will guide decision-making throughout the plan's
implementation.

• Specific Plans and Recommendations: This section details specific actions and projects needed
to achieve the goals. It might include land-use plans, infrastructure development strategies, or
programs for community engagement.

• Implementation and Phasing: This section outlines how the plan will be put into action. It might
include timelines, responsible parties, funding sources, and a process for monitoring progress.

SWOT Questions 2024 
Strengths: 

• Internal Resources:
• What are our financial strengths (assets, revenue streams)?
• Do we have a strong team with diverse skills and experience?
• What innovative technologies or processes do we possess?
• What competitive advantages do our products or services offer?
• Do we have a loyal customer base or strong brand reputation?

• Capabilities and Processes:
• What are we good at doing?
• Do we have efficient and effective internal operations?
• Are we known for exceptional customer service or high-quality products?
• Do we have a strong track record of innovation or problem-solving?
• What unique capabilities or expertise sets us apart from competitors?

Weaknesses: 
• Internal Limitations:
• Do we have any financial constraints or resource limitations?
• Are there any skills or expertise gaps within our team?
• Are our internal processes outdated or inefficient?
• Do we lack brand awareness or struggle with customer loyalty?
• Are there areas where our products or services fall short compared to competitors?
• Challenges and Risks:
• What are our biggest operational challenges or areas for improvement?
• Do we have high employee turnover or low morale?
• Are we reliant on outdated technology or infrastructure?
• Are we susceptible to any compliance or regulatory risks?
• Are there any weaknesses in our marketing or sales strategies?

Opportunities: 
• External Trends and Developments:
• What are the emerging trends in our industry or market?
• Are there any unmet customer needs we can address?
• Can we leverage new technologies to improve our products or services?
• Are there potential partnerships or collaborations that could benefit us?
• Are there new markets or customer segments we can explore?
• Favorable Conditions:
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• Are there any favorable economic or political conditions that can benefit us?
• Are there any changes in regulations or policies creating new opportunities?
• Are our competitors facing any challenges that we can capitalize on?
• Can we expand our reach through new marketing channels or distribution networks?
• Are there any social or environmental trends we can align with to create value?

Threats: 
• External Challenges:
• What are the biggest threats facing our industry or market?
• Are there any new or emerging competitors we need to be aware of?
• Are there any potential disruptions to our supply chain or operations?
• Are there any economic, political, or social factors that could pose a threat?
• Are there any changes in technology that could render our products or services obsolete?
• Competitive Landscape:
• What are the strengths and weaknesses of our main competitors?
• Are they launching any new products or services that could threaten our market share?
• Are there any regulatory changes that could disadvantage us compared to competitors?
• Are there any shifting customer preferences that we need to address?
• How can we stay ahead of the curve and maintain a competitive advantage?

By thoroughly considering these questions, you can gain valuable insights into your organization's
internal and external environment. This will help you develop a comprehensive SWOT analysis
that informs your strategic planning process and positions your organization for future success.

Remember: 
• There are no "one size fits all" questions. Tailor them to your specific industry and organization.
• Conduct brainstorming sessions to involve diverse perspectives and generate a wider range of

ideas.
• Regularly revisit and update your SWOT analysis as circumstances change.

Mission 
Connecting Sycamore to wellness, nature, and each other. 

Vision 
To enhance the Sycamore community through wellness, recreation and greenspace, the Board and Staff 
take a responsive and inclusive approach to service, community relationships, and sustaining the 
Sycamore Park District legacy. 

Core Values 
We value Equity by recognizing and serving all groups in our community, and continually seeking new 
ways to be inclusive and engage with diverse populations. 

We value Transparency through fiscal responsibility, equitable policies, and pro-active communication. 

We value Sustainability and are committed to the conservation of Sycamore’s green space for recreation 
and the well-being of the community today and for future generations. 

We value Connections that stem from the relationships that begin and grow through the opportunities 
and partnerships we maintain. 
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2024 YTD YTD Add.'l Net Estimated

PROJECT BUDGET SPENT SPENT COMMITTED SAVINGS Finish Date

In Progress Completed Still to Be Spent Project Done

Contingency $30,000 $15,080

  Large dump (2007) $11,180 2023 budget/finished 2024

    New Shed - Electric $3,740 2023 budget/finished 2024

PC Replacement/Upgrades $21,250 $3,903 $17,347 December

Beverage Cart Insert $4,400 $4,771 -$371 April

Ice Machine $4,000 if needed

Workman (Toro 1993) $24,000 $23,048 $952 April

Mini Heavy Asphalt Roller (Used) $12,000 Postponed, may use for other project

HVAC Clubhouse $25,000 November

Bobcat Shear Attachment $4,000 July

Golf Carts $35,000 April

Shelter 8th tee $11,000 Fall

Two Post Lift $10,400 $10,435 -$35 March

Suction Pump (Splashpad) $2,000 May

Window Tint CC $4,000 Fall

Reston Ponds - Phase 1 $227,317 June

Field Lighting (Comed Incentive Program offset) $140,000 September

Partial Roof WPA Main $5,000 October

Signage (Kiwanis East/Founders) $3,000 May/June

Paving West Entrance $130,000 October

Bleachers (new baseball) $6,000 $5,864 $136 February

Portable Stage (offset in revenue) $180,000 Not happening/no grant

Kwanis Park West climbing net/musical (Kiwanis) $40,000 June

Fuel System $10,000 $8,445 $1,555 April

$928,367 $3,903 $53,174 $32,427 $546
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