
Sycamore Park District 
Regular Board Meeting 

March 19, 2024 
6:00 PM 

Sycamore Community Center 
Room C 

480 Airport Road, Sycamore IL 60178 

 AGENDA 

CALL TO ORDER (Roll Call Vote) 

Motion to permit any Commissioners to participate remotely. (Roll Call Vote) 

APPROVAL OF REGULAR AND CONSENT AGENDA (Voice Vote) 

APPROVAL OF MINUTES: (Voice Vote) 
3. Regular Minutes: February 27, 2024 (Voice Vote)

Executive Session Minutes:  February 27, 2024 (Voice Vote) (To Remain Confidential)

APPROVAL OF MONTHLY CLAIMS: 
9. Claims Paid Since Board Meeting (Roll Call Vote)

13. Claims Presented (Roll Call Vote)

CONSENT AGENDA: 

27. Superintendent of Finance Monthly Report
29. Budget
43. Superintendent of Recreation Monthly Report
46. Superintendent of Golf Operations Monthly Report
47. Superintendent of Parks and Facilities Monthly Report
49. Marketing & Community Outreach Manager
50. Executive Director Monthly Report

CORRESPONDENCE: 

PUBLIC INPUT: 

POSITIVE FEEDBACK/REPORTS:
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AGENDA 
March 19, 2024, 6:00 PM 
Page 2 

PLANNING COMMISSION REPORT: Ted Strack 

OLD BUSINESS: 
52. Park/Construction Updates: Jonelle/Jeff

a. Great Western Trail seg. 2
b. Reston Ponds
c. Solar Panels
d. Ball Field Lights
e. North Grove
f. Memorial park fields

• Community Survey status

• ADA Audit/transition plan status

53. Strategic planning date

NEW BUSINESS: 
57. Approval of Annual Report Final: Sarah/Jonelle

• Public Hearing on Budget and Appropriation Ordinance

67. Vote on Budget and Appropriation Ordinance #04-2024 (Roll Call)
78. Sycamore Chamber of Commerce Business After Hours

Potential Study Session April 9, 2024, at 6:00 PM—940 E. State St. 

PUBLIC INPUT 

EXECUTIVE SESSION (Roll Call Vote): In accordance with 5 ILCS, Par. 120/2c, I move that the Board convene in Executive 
Session to discuss:    

1. The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel 
for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the 
public body to determine its validity.

5. The purchase or lease of real property for the use of the public body, including meetings held for the purpose of discussing whether a 
particular parcel should be acquired.
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday, February 27, 2024 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, being held at our Clubhouse, located at 940 E. State St., Sycamore, Illinois is called to 

order at 6:00 p.m. on Tuesday, February 27, 2024. 

Will the recording secretary please call the roll. 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners  Ackmann, Doty, Graves, and 

Kroeger. Commissioner Strack arrived at 6:01 p.m. 

The following Sycamore Park District Commissioners are not physically present but will be 

participating in the meeting via video and/or audio conferencing:  None. 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:   

Staff members present were Director Bailey, Jeff Donahoe, Jeanette Freeman, Jackie 

Hienbuecher, Lisa Metcalf, and Paul Price. 

Guests at the Board meeting were: 

• Mike & Laura Kvasnicka

• Shawn Ajazi – Progressive Business Solutions

• Steve Braser – Mayor of Sycamore

• Jonathan Buettner, Sycamore

• Camden Lazenby, Shaw Media

Regular and Consent Agenda Approval – 

Motion  

Commissioner Graves moved to approve the Regular Agenda and the Consent Agenda 

with the amendment of moving Agenda Item #67 Solar Panels to before Public Comment. 

Commissioner Doty seconded the Motion.  

Voice Vote 

President Kroeger called for a roll call vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.  

Approval of Minutes – 

Motion   

Commissioner Ackmann moved to approve the January 23, 2024, Regular Meeting 

Minutes. Commissioner Strack seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.  

Motion  

Commissioner Doty moved to approve the January 23, 2024, Executive Session Meeting 

Minutes to remain confidential. Commissioner Graves seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 5-0.  
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday February 27, 2024 

P 2 

Claims and Accounts Approval 

Motion   

Commissioner Doty moved to approve and pay the bills in the amount of $205,672.50. 

Commissioner Ackmann seconded the Motion. 

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 5-0.  

Correspondence –  

• Sycamore Fire Department Thank You

• Sycamore High School Thank You

Solar Panels: Director Bailey noted we have an addendum to the solar panel agreement. Shawn 

with Progressive Business Solutions gave an update on what the change is.  He noted in the final 

design they needed to change the type of panels being used so it decreased the overall size of the 

system.  We are still on target for completion in September of 2024.  They should be starting in 

approximately May or June.  Commissioner Graves asked how long the shutdown will be and 

Shawn noted approximately 4-8 hours.  Commissioner Strack asked about the financial benefits 

be diminished with the panels being smaller.  Shawn noted it would be slightly diminished and he 

will send the information.  Mike Kvasnicka asked what the initial outlay is versus how long it 

takes to recoup the amount paying out.  Commissioner Strack noted there is no initial outlay. 

They get a return on their investment from Com Ed, and we get a reduction in our costs.    

Public Input – 

Pool 

Laura Kvasnicka noted she is here to talk about the pool.  She was part of the community pool 

focus group in 2021.  There has been a lot of talk on Facebook about the improvements made to 

Reston Ponds.  People commented on the post and then asked about our pool.  Someone had 

started a petition with 281 supporters.  She thought she would make a final effort to let the Park 

know there are people that do want to see a pool.  She has heard all the reasons not to keep the 

current pool and about the expense of it. President Kroeger noted the board appreciates her 

coming and being the spokesperson for the committee.  He noted we have a survey going out and 

will have questions in the survey about the pool.  If the citizens of Sycamore feel they want a 

pool, we have done some preliminary pricing, and it is about $16,000,000.  We cannot build a 

pool in the same location because of it being in a flood plain.  For the pool, property and 

engineering it would be approximately $16,000,000.  This is approximate, since we do not have a 

design and pricing for that design.  For two and a half months from opening to shutdown for the 

season, it is a big expense for a short time.  President Kroeger also noted the board kept the pool 

open as long as we could.  The board decided if it got to a certain amount to pay for repairs and 

equipment, they would not go over a $50,000 threshold.  
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday February 27, 2024 

P 3 

Public Input- Pool continued: 

President Kroeger noted that if it turns out that the majority of the citizens want to do a pool, we 

will stand behind that.  Director Bailey noted that NIU will do the survey and they are doing 

random pockets.  Then we will list the survey on our website for anyone else who wants to take  

the survey.   NIU will be doing emails, mail and calls for the survey.   

Mike Kvasnicka noted he was also on the pool committee. He noted he has a lot of contacts in the 

pool industry and gave all his contact information while on the committee.  He offered to try and 

get better pricing on things for repairs, and no one reached out to him.  He noted they were told in 

the meetings we can’t rebuild there and no repairs because of being in a flood plain.   He 

questions this, because he is also FEMA flood adjustor and it doesn’t cover pools anywhere. 

Director Bailey noted we couldn’t make changes over 50% of the property without having to raise 

everything 6 feet to meet the current IDNR restrictions. This is what the engineers told us.   

Laura Kvasnicka asked if we get to the point the survey goes well, maybe think about something 

like Batavia Beach which is in a flood plain.   

Commissioner Graves asked if Laura had a group to report back to and people that might be 

willing to be on a committee.  Mike noted that Laura reached out to people that were on the 

committee last time.  Most said they felt they were blown off last time. Laura noted she will be on 

WLBK tomorrow, so this may drum up more interest as well.   

Commissioner Strack shared some financial information.  This is based on if the pool would be 

about $16,000,000 and if the current EAV stays constant.  So, it means for taxpayers, if there was 

a referendum for $16,000,000 for every $100,000 value on their home, they would be paying $63 

approximately per year to fund the referendum for 25 years to pay for the $16,000,000 for a pool.  

Laura noted that you can make $8000 more on your home if you have a pool.  President Kroeger 

noted we are not here to fight against it.  If the citizens want one and we have enough people 

behind it, we will go for a referendum. We are not against a pool and actually kept the pool open 

several years longer than we thought we could.  Supt. Donahoe and his staff put band aids on the 

pool for years and kept the equipment going. Some of the equipment is no longer used in the 

industry.   

Mike asked why we couldn’t take around $1,000,000 and upgrade the equipment.  Director Bailey 

noted that based upon the surveys we have done since 2011 the features that people are looking 

for can’t be put in the same area.  People are looking for slides, zero depth water features, toddler 

areas, lazy rivers which are the things we got from the surveys.  For the price tag, we are looking 

at purchasing property, engineering costs and construction. For the current location, we cannot 

meet the needs or wants of the community.   
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday February 27, 2024 

P 4 

Positive Feedback – 

• Director Bailey noted the Self Care Fair went well and staff did a great job.  They received

good comments and participation.

President Kroeger left the meeting at 6:28 p.m. and Vice President Doty took over the meeting.  

Plan Commission:     Commissioner Strack noted there was no meeting. 

Old Business:  

Construction Updates: 

• GWT:  Director Bailey noted the trail has been adjusted to reflect the change. We are

waiting to hear from IDOT if the changes have been accepted. We will then get new

appraisals and offer each of the property owners an adjusted fee.

• Reston Ponds:  Director Bailey noted some construction started this week.  This should

be done by June.

• Solar Panels:  Director Bailey noted this was discussed earlier in the meeting.

• High School fields :  Director Bailey noted no update on this.

• Pool Building:  Director Bailey noted we are still gathering cost information on this area.

We are also waiting for the survey to see what the community wants there.

• North Grove:  Director Bailey noted we were awarded the OSLAD Grant.  We are

moving forward planning the bids for construction for fall of 2024 with construction to

start in 2025, with completion in 2026.

Open Positions: 

Naturalist – Director Bailey noted we have offered a position to a candidate. They have accepted  

and we are waiting for final paperwork.   

Community Survey status:  Director Bailey noted there are some minor changes being made 

and will be sent out on Monday March 4th if no other changes are needed.   

New Business 

Bi-Annual Review of Executive Session Minutes:  Director Bailey noted there was nothing to 

be released.  
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday February 27, 2024 

P 5 

MOU Annual Review:  Supt. Metcalf noted this is the time of year we point out all the MOU’s 

we have with everyone and when they are up for renewal.  When they come up for renewal, she 

will bring them to the board at that time.  Aggression Volleyball will no longer be an affiliate.  

They will be considered a large rental moving forward.   

Rental Updates for Large Rentals: Director Bailey noted we are requesting approval for the 

policy we were going to change with the caveat that we adjust the pricing.   

Motion  

Commissioner Strack moved to approve as presented with the caveat the pricing is 

adjusted . Commissioner Ackmann seconded the Motion. 

Roll Call 

Vice President Doty called for a roll call to approve the motion. All commissioners 

present voted Aye. Motion carried 4-0.  Commissioner Kroeger was absent at this time. 

Strategic Planning Location/potential dates:  Director Bailey noted she sent everyone dates and 

documents to review.  She would like to have one full day for discussion of the strategic plan.  

She would like to have the leadership team there all day, other staff attend as they can, and the 

board come later in the afternoon.  She will pick a date that the majority can attend. She is asking 

for approval of the cost to range from $275 to $600 for the day including food and rental. 

Motion  

Commissioner Strack moved to approve the expenditure. Commissioner Ackmann 

seconded the Motion. 

Roll Call 

Vice President Doty called for a roll call to approve the motion. All commissioners 

present voted Aye. Motion carried 4-0.  Commissioner Kroeger was absent at this time. 

ADA Audit/transition plan: Director Bailey noted she told the board she would get a full quote 

on the cost to do the entire district and have it assessed. This will be covered by our ADA funds 

and the cost is $29,832.00.  

Motion  

Commissioner Strack moved to approve the $29,832.00 cost. Commissioner Ackmann 

seconded the Motion. 

Roll Call 

Vice President Doty called for a roll call to approve the motion. All commissioners 

present voted Aye. Motion carried 4-0.  Commissioner Kroeger was absent at this time. 

Special Announcements – None 

March Study Session:  None was scheduled. 

Public Input – None 
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday February 27, 2024 

P 6 

Motion 

The Board adjourned the Regular Session to go into Executive Session at 6:45 pm on a 

motion made by Commissioner Ackmann for the reasons listed below. The motion was 

seconded by Commissioner Graves.   

Roll Call 

Vice President Doty called for a roll call vote to approve the motion. All commissioners 

present voted Aye. Motion carried 4-0. Commissioner Kroeger was absent at this time. 

1. The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body, including hearing testimony on
a complaint lodged against an employee of the public body or against legal counsel for the public
body to determine its validity.

5. The purchase or lease of real property for the use of the public body, including meetings held
for the purpose of discussing whether a particular parcel should be acquired.

The Board convened to Executive Session at 6:46 pm. The roll was called with Commissioners 

Ackmann, Graves, Strack and Doty present along with Director Jonelle Bailey, Recording 

Secretary Freeman, Supt. Hienbuecher, Supt. Donahoe, Supt. Metcalf and Supt. Price.   

Motion 

The Board adjourned the Executive Session at 6:55 p.m. on a motion made by 

Commissioner Graves. The motion was seconded by Commissioner Ackmann. 

Voice Vote 

Vice President Doty called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 4-0. Commissioner Kroeger was absent at this time. 

The Board reconvened to Regular Session at 6:55 pm. The roll was called with Commissioners 

Ackmann, Graves, Strack and Doty present.   

Motion 

The Board adjourned the Regular Session at 6:55 p.m. on a motion made by 

Commissioner Ackmann. The motion was seconded by Commissioner Graves. 

Voice Vote 

Vice President Doty called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 4-0.  Commissioner Kroeger was absent at this time. 

Respectfully Submitted, 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To:   Board of Commissioners 
From:   Jackie Hienbuecher 
Subject:   Monthly Report 
Date:   March 19, 2024 
 
Administrative Initiatives (3/1/24 – 3/31/24) 

• Attended scheduled Board and leadership meetings. 
• Installment billing for Pathway Fitness memberships and passes for March were not 

completed at the time of this report.  The estimated March installment is for 218 
individuals, an increase of 15 from February.  The monthly installment is estimated 
at $4,653.74 ($346.34 increase) processed through credit cards and $187 (no 
change) through ACH transactions.  Any credit cards declined will be followed up on 
and processed when possible.   

 
 

• Continued to monitor new household accounts on Rectrac for residency and process 
refund for those that registered as non-resident when they should be resident. 
Updated database with new addresses that are in-district.  

• Assisted staff with technology problems/concerns/needs with assistance from CMJ 
when necessary.  Topics: email updates, new equipment, Teesnap updates. 

• Prepared monthly sales tax returns. 

• Filed monthly IMRF earnings and submitted payment. 

• Submitted monthly unemployment report to the State. 

• Submitted payroll direct deposit files for processing and scheduled transfer of funds. 

• Processed monthly bills for payment. 

• Performed criminal background checks on new hires and volunteers. 

• Reviewed visa receipts and posting to general ledger. 

• Performed Bank reconciliations and posted related entries. 

• Prepared additional documentation for audit. 

• Prepared final draft Budget & Appropriation Ordinance for Board to pass.  File with 
County. 

• Participated in the following webinars: 

 $-

 $1,000.00

 $2,000.00

 $3,000.00

 $4,000.00

 $5,000.00

 $6,000.00
EFT

27



o PDRMA PATH Essentials 
o PDRMA Unemployment Update: Overview of New Online Portal 

• Provided financial data for Gold Medal application. 

• Provided data for  

• Completed workers comp audit. 

• Updated processing for new IMRF website and reports. 

• Review of status of trail grants with ERA. 
 

Administrative Initiatives (4/1/24 – 4/30/24) 
 

• Attend scheduled Leadership and Board meetings. 

• Prepare and file quarterly payroll taxes. 

• Prepare and file monthly Sales Tax Return. 

• File monthly IMRF earnings and submit payment. 

• Monthly bank reconciliation. 

• Process monthly ACH EFT for memberships/passes. Review credit card and assist in 
collection of declined transactions. 

• Review scholarship requests as submitted. 

• Work with CMJ on technology as needed. 

• Provide MSI Training to staff in need.  

• Complete documentation needed to add acquired property to insurance. 

• Finalize audit. 

• Update address database in Rectrac. 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Corporate Fund (10)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual Variance

Revenues

Administration 6,070.07        27,338.91      1,779,832         52,397.87      -47.8% (1)

Marketing 800.00           1,200.00        1,200                -                 #DIV/0!

Parks 1,605.00        2,405.00        24,967              3,315.00        -27.5% (2)

Total Revenues 8,475.07        30,943.91      1,805,999         55,712.87      -44.5%

Expenses

Administration 37,015.73      72,055.17      1,344,621         71,495.21      0.8% (3)

Marketing 4,179.05        5,986.66        47,678              6,286.43        -4.8%

Parks 17,812.63      32,538.46      386,510            39,609.88      -17.9% (4)

Total Expenses 59,007.41      110,580.29    1,778,809         117,391.52    -5.8%

Total Fund Revenues 8,475.07        30,943.91      1,805,999         55,712.87      -44.5%

Total Fund Expenses 59,007.41      110,580.29    1,778,809         117,391.52    -5.8%

Surplus (Deficit) (50,532.34)     (79,636.38)     27,190              (61,678.65)     29.1%

(1)

(2) Dog park revenue

(3)

(4) 2024 Wages/taxes/benefits lower 35.4% $7,506 due to vacant Naturalist position.

Replacement taxes lower in 2024 41.3% $9,484. Interest higher 50.0% $3,520. 2023 misc income higher 95.3% $4,058 due to 

sale of surplus equip and refund. Also received in 2023 $17,637 for purchase of Merry Oaks Property

Education higher 2024 170.7% $6,473 (Director's School in Colorado and Golf Supt conference in AZ)

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Recreation Fund (20)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 2,762.73        6,058.94        1,128,124         4,253.38        42.5% (1)

Sports Complex -                 -                 42,008              -                 #DIV/0!

Sports Complex Maintenenance -                 -                 36,280              -                 #DIV/0!

Programs-Youth 2,804.00        6,430.00        33,829              7,038.00        -8.6% (2)

Programs-Tweens 420.00           1,540.00        3,254                (470.00)          -427.7% (2)

Programs-Adult 1,250.00        3,085.00        14,453              2,480.00        24.4% (2)

Programs-Nature -                 -                 720                   740.00           -100.0% (2)

Programs-Leagues 1,050.00        4,930.40        33,467              3,590.00        37.3% (2)

Programs-Youth Athletics 2,375.00        9,420.00        47,616              8,051.00        17.0% (2)

Programs-Fitness 1,513.45        7,977.35        37,755              7,591.37        5.1% (2)

Programs-Early Childhoold 56.00             1,243.00        5,570                2,090.00        -40.5% (2)

Programs-Dance 616.00           1,318.00        2,775                678.00           94.4% (2)

Programs-Special Events 3,083.00        5,679.00        12,234              5,841.50        -2.8% (2)

Programs-Community Events 1,500.00        1,500.00        15,193              -                 #DIV/0! (2)

Brochure -                 -                 1,500                -                 #DIV/0!

Weight Room 13,916.43      32,250.93      132,806            26,872.02      20.0% (3)

Community Center 8,278.31        22,103.53      88,092              21,512.07      2.7% (3)

-                 

Total Revenues 39,624.92      103,536.15    1,635,676         90,267.34      14.7%

(1) Interest income

(2)

(3) Compared to Annual Budget/Compared to 2023 YTD

    Pathway Fitness Membership 20.94% / 110.81%

    Pathway Fitness Pass                 25.11% / 119.68%

    Track Only Pass 31.69% / 152.37% 

    Pre-pay Card -                 

    Program Fees -                 

    Daily Admission Fee 30.50% / 89.91%

Compared to Annual Budget/Compared to 2023 YTD:

    Open Gym Daily 26.02% / 100.35%

    Open Gym  Membership 25.35% / 115.15%

    Rentals 35.55% / 102.96%

4,114.33        

Revenue from programs increased 14.6%, $5,493 compared to 2023.

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Expenses 9,275.20        5,160.87        79.7%

Administration 44,913.60      106,829.19    611,312            105,647.16    1.1%

Sports Complex -                 -                 -                    -                 #DIV/0!

Sports Complex Maintenenance 35,906.51      66,842.17      514,329            66,737.20      0.2%

Programs-Youth 670.94           1,063.77        18,967              1,631.45        -34.8% (1)

Programs-Tweens -                 445.17           1,575                -                 #DIV/0! (1)

Programs-Adult 222.84           334.26           7,168                800.29           -58.2% (1)

Programs-Nature -                 -                 600                   39.98             -100.0% (1)

Programs-Leagues 3,007.53        5,515.56        22,750              4,282.12        28.8% (1)

Programs-Youth Athletics 165.72           292.86           29,801              2,863.27        -89.8% (1)

Programs-Fitness 2,233.77        3,142.08        30,352              3,081.85        2.0% (1)

Programs-Early Childhoold 206.70           206.70           3,661                393.99           -47.5% (1)

Programs-Dance 165.83           211.07           1,177                206.60           2.2% (1)

Programs-Special Events 314.02           552.59           5,065                3,574.27        -84.5% (1)

Programs-Community Events -                 -                 15,120              -                 #DIV/0! (1)

Brochure -                 -                 29,600              -                 #DIV/0!

Weight Room -                 2,415.00        8,730                3,066.28        -21.2%

Community Center 32,498.01      43,512.80      311,489            39,832.13      9.2% (2)

Total Expenses 120,305.47    231,363.22    1,611,696         232,156.59    -0.3%

Total Fund Revenues 39,624.92      103,536.15    1,635,676         90,267.34      14.7%

Total Fund Expenses 120,305.47    231,363.22    1,611,696         232,156.59    -0.3%

Surplus (Deficit) (80,680.55)     (127,827.07)   23,980              (141,889.25)   -9.9%

(1) Expenses for programs decreased 30.3%, $5,110 compared to 2023. 

(2) Electricity at CC up 79.7% $4,114.  (Jan 2023 was last month before rate increase)

Page 3 of 14

31



Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Donations (21)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 1,325.08        2,199.61        75,000              1,277.28        72.2%

Total Revenues 1,325.08        2,199.61        75,000              1,277.28        72.2%

Expenses

Administration -                 -                 279,300            -                 #DIV/0!

Total Expenses -                 -                 279,300            -                 #DIV/0!

Total Fund Revenues 1,325.08        2,199.61        75,000              1,277.28        72.2%

Total Fund Expenses -                 -                 279,300            -                 #DIV/0!

Surplus (Deficit) 1,325.08        2,199.61        (204,300)           1,277.28        72.2%

Special Recreation (22)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 1,387.94        2,862.55        265,000            1,424.73        100.9%

Total Revenues 1,387.94        2,862.55        265,000            1,424.73        100.9%

Expenses

Administration -                 470,000            -                 #DIV/0!

Total Expenses -                 -                 470,000            -                 #DIV/0!

Total Fund Revenues 1,387.94        2,862.55        265,000            1,424.73        100.9%

Total Fund Expenses -                 -                 470,000            -                 #DIV/0!

Surplus (Deficit) 1,387.94        2,862.55        (205,000)           1,424.73        100.9%

Page 4 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Insurance (23)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 241.90           498.90           54,000              352.60           41.5%

Total Revenues 241.90           498.90           54,000              352.60           41.5%

Expenses

Administration -                 -                 73,866              -                 #DIV/0!

Total Expenses -                 -                 73,866              -                 #DIV/0!

Total Fund Revenues 241.90           498.90           54,000              352.60           41.5%

Total Fund Expenses -                 -                 73,866              -                 #DIV/0!

Surplus (Deficit) 241.90           498.90           (19,866)             352.60           41.5%

Audit (24)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 40.99             88.46             16,050              77.20             14.6%

Total Revenues 40.99             88.46             16,050              77.20             14.6%

Expenses

Administration 950.00           950.00           16,050              -                 #DIV/0!

Total Expenses 950.00           950.00           16,050              -                 #DIV/0!

Total Fund Revenues 40.99             88.46             16,050              77.20             14.6%

Total Fund Expenses 950.00           950.00           16,050              -                 #DIV/0!

Surplus (Deficit) (909.01)          (861.54)          -                    77.20             -1216.0%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Paving & Lighting (25)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 291.79           601.79           26,500              298.37           101.7%

Total Revenues 291.79           601.79           26,500              298.37           101.7%

Expenses

Administration -                 -                 100,000            -                 #DIV/0!

Total Expenses -                 -                 100,000            -                 #DIV/0!

Total Fund Revenues 291.79           601.79           26,500              298.37           

Total Fund Expenses -                 -                 100,000            -                 

Surplus (Deficit) 291.79           601.79           (73,500)             298.37           

Park Police (26)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 11.86             26.08             6,509                20.82             25.3%

Total Revenues 11.86             26.08             6,509                20.82             25.3%

Expenses

Administration 390.92           802.15           6,588                799.86           0.3%

Total Expenses 390.92           802.15           6,588                799.86           0.3%

Total Fund Revenues 11.86             26.08             6,509                20.82             25.3%

Total Fund Expenses 390.92           802.15           6,588                799.86           

Surplus (Deficit) (379.06)          (776.07)          (79)                    (779.04)          -0.4%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

IMRF (27)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration -                 -                 65,000              -                 #DIV/0!

Total Revenues -                 -                 65,000              -                 #DIV/0!

Expenses

Administration -                 -                 69,489              -                 #DIV/0!

Total Expenses -                 -                 69,489              -                 #DIV/0!

Total Fund Revenues -                 -                 65,000              -                 #DIV/0!

Total Fund Expenses -                 -                 69,489              -                 #DIV/0!

Surplus (Deficit) -                 -                 (4,489)               -                 

Social Security (28)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration -                 -                 128,000            -                 #DIV/0!

Total Revenues -                 -                 128,000            -                 #DIV/0!

Expenses

Administration -                 -                 128,000            -                 #DIV/0!

Total Expenses -                 -                 128,000            -                 #DIV/0!

Total Fund Revenues -                 -                 128,000            -                 #DIV/0!

Total Fund Expenses -                 -                 128,000            -                 #DIV/0!

Surplus (Deficit) -                 -                 -                    -                 
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Concessions (30)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Clubhouse Concessions 30.34             53.53             95,478              6.53               719.8%

Beverage Cart -                 -                 11,465              -                 #DIV/0!

Sports Complex Concessions -                 -                 65,326              -                 #DIV/0!

Pool Concessions -                 -                 -                    -                 #DIV/0!

Catering 2,479.50        5,790.50        24,870              2,358.00        145.6% (1)

Total Revenues 2,509.84        5,844.03        197,139            2,364.53        147.2%

Expenses

Clubhouse Concessions 3,358.46        5,401.90        119,861            5,040.14        7.2%

Beverage Cart -                 -                 10,780              -                 #DIV/0!

Sports Complex Concessions 356.24           2,954.98        58,565              3,321.69        -11.0%

Pool Concessions -                 -                 -                    -                 #DIV/0!

Catering 1,130.66        1,518.82        8,058                435.70           248.6% (1)

Total Expenses 4,845.36        9,875.70        197,264            8,797.53        12.3%

Total Fund Revenues 2,509.84        5,844.03        197,139            2,364.53        147.2%

Total Fund Expenses 4,845.36        9,875.70        197,264            8,797.53        12.3%

Surplus (Deficit) (2,335.52)       (4,031.67)       (125)                  (6,433.00)       -37.3%

(1) Increase in room rentals and catering. (Lions and Kiwanis)
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Developer Contributions (32)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 11,485.06      13,581.82      16,500              3,005.07        352.0% (1)

Total Revenues 11,485.06      13,581.82      16,500              3,005.07        352.0%

Expenses

Administration -                 -                 76,000              -                 #DIV/0!

Total Expenses -                 -                 76,000              -                 #DIV/0!

Total Fund Revenues 11,485.06      13,581.82      16,500              3,005.07        352.0%

Total Fund Expenses -                 -                 76,000              -                 #DIV/0!

Surplus (Deficit) 11,485.06      13,581.82      (59,500)             3,005.07        352.0%

(1) Impact Fees
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Golf Course (50)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Golf Operations 2,568.50        2,588.91        662,066            435.00           495.2%

Golf Maintenance -                 -                 21,156              -                 #DIV/0!

Total Revenues 2,568.50        2,588.91        683,222            435.00           495.2%

Expenses

Golf Operations 10,396.40      42,968.09      296,261            28,835.57      49.0% (1)

Golf Maintenance 21,305.19      40,068.78      357,382            37,775.29      6.1%

Total Expenses 31,701.59      83,036.87      653,643            66,610.86      24.7%

Total Fund Revenues 2,568.50        2,588.91        683,222            435.00           495.2%

Total Fund Expenses 31,701.59      83,036.87      653,643            66,610.86      24.7%

Surplus (Deficit) (29,133.09)     (80,447.96)     29,579              (66,175.86)     21.6%

(1) Final payout of retired Supt of Golf 4 weeks vacation.  Lighting repairs in pro shop
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Aquatics (51)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Pool -                 -                 -                    -                 #DIV/0!

Swim Lessons -                 -                    -                 

Splashpad -                 -                 19,725              -                 #DIV/0!

Total Revenues -                 -                 19,725              -                 #DIV/0!

Expenses

Pool -                 -                 -                    -                 #DIV/0!

Aquatics Maintenance 579.08           705.28           10,600              444.11           58.8%

Swim Lessons -                    -                 

Splashpad -                 -                 800                   -                 #DIV/0!

Total Expenses 579.08           705.28           11,400              444.11           58.8%

Total Fund Revenues -                 -                 19,725              -                 #DIV/0!

Total Fund Expenses 579.08           705.28           11,400              444.11           58.8%

Surplus (Deficit) (579.08)          (705.28)          8,325                (444.11)          58.8%

Page 11 of 14

39



Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Debt Service (60)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 463.88           956.73           717,676            644.07           48.5%

Total Revenues 463.88           956.73           717,676            644.07           48.5%

Expenses

Administration -                 -                 715,680            -                 #DIV/0!

Total Expenses -                 -                 715,680            -                 #DIV/0!

Total Fund Revenues 463.88           956.73           717,676            644.07           48.5%

Total Fund Expenses -                 -                 715,680            -                 #DIV/0!

Surplus (Deficit) 463.88           956.73           1,996                644.07           48.5%

Capital Projects (70)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 1,771.79        3,725.15        1,048,412         123,797.62    -97.0%

Total Revenues 1,771.79        3,725.15        1,048,412         123,797.62    -97.0%

Expenses

Administration 17,184.20      17,184.20      1,111,230         83,661.30      -79.5%

Total Expenses 17,184.20      17,184.20      1,111,230         83,661.30      -79.5%

Total Fund Revenues 1,771.79        3,725.15        1,048,412         123,797.62    -97.0%

Total Fund Expenses 17,184.20      17,184.20      1,111,230         83,661.30      -79.5%

Surplus (Deficit) (15,412.41)     (13,459.05)     (62,818)             40,136.32      -133.5%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended February 29, 2024

Action 2020 (71)

Department

February 

Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 921.21           1,899.94        269,000            1,117.48        70.0%

Total Revenues 921.21           1,899.94        269,000            1,117.48        70.0%

Expenses

Administration -                 -                 300,000            -                 #DIV/0!

Total Expenses -                 -                 300,000            -                 #DIV/0!

Total Fund Revenues 921.21           1,899.94        269,000            1,117.48        70.0%

Total Fund Expenses -                 -                 300,000            -                 #DIV/0!

Surplus (Deficit) 921.21           1,899.94        (31,000)             1,117.48        70.0%

Total Fund Revenues 71,119.83      169,354.03    7,029,408         280,794.98    

Total Fund Expenses 234,964.03    454,497.71    7,599,015         509,861.77    

Surplus (Deficit) (163,844.20)   (285,143.68)   (569,607)           (229,066.79)   
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Sycamore Park District

Fund Balances

unaudited unaudited 2/29/2024

1/1/2024 Revenues Expenses 2/29/2024 Cash balance

10 Corporate 1,188,719.66    30,943.91      110,580.29    1,109,083.28   1,110,117.48    

20 Recreation 835,131.81      103,536.15    231,363.22    707,304.74      729,544.30      

21 Donations 232,840.51      2,199.61        -                 235,040.12      235,040.12      

22 Special Recreation 355,731.27      2,862.55        -                 358,593.82      358,593.82      

23 Insurance 61,999.43        498.90           -                 62,498.33        62,498.33        

24 Audit 11,451.53        88.46             950.00           10,589.99        10,589.99        

25 Paving & Lighting 74,784.84        601.79           -                 75,386.63        75,386.63        

26 Park Police 3,751.75          26.08             802.15           2,975.68          3,065.56          

27 IMRF 4,489.09          -                 -                 4,489.09          4,489.09          

28 Social Security -                   -                 -                 -                  -                   

30 Concessions 73,078.15        5,844.03        9,875.70        69,046.48        62,798.46        

32 Developer Contributions 76,414.93        13,581.82      -                 89,996.75        89,996.75        

50 Golf 217,911.69      2,588.91        83,036.87      137,463.73      164,855.83      

51 Aquatics (66,366.35)       -                 705.28           (67,071.63)      (67,071.63)       

60 Debt Service 118,893.47      956.73           -                 119,850.20      119,850.20      

70 Capital Projects 435,539.98      3,725.15        17,184.20      422,080.93      457,765.93      

71 Action 2020 273,135.90      1,899.94        -                 275,035.84      238,005.95      

3,897,507.66    169,354.03    454,497.71    3,612,363.98   3,655,526.81    

-                 

Summary of depository accounts as of 3/13/2024

Location Balance Interest

Old National Bank 687,304.82      3.76

Resource Bank 203,680.25      1.41

IPDLAF 2,827,012.29    5.16

DCCF - Action 2020 70,006.64        

Dekalb Co. Community Foundation 22,273.62        

3,810,277.62    
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To:   Board of Commissioners 
From:   Lisa Metcalf, Superintendent of Recreation Services and Recreation Staff 
Subject:   Monthly Report 
Date:  March 19, 2024 
 
 
Administrative Initiatives (3/1/24-3/31/24) 

Superintendent Metcalf 

• Attended scheduled leadership, staff, and Board meetings. 

• Current active memberships/passes: 294 Pathway Fitness 24/7 Memberships, 263 Pathway 
Fitness Passes, 73 Track 24/7 Memberships, 209 Track Passes, and 326 Open Gym Passes. 

• 2024 Dog Park Memberships sold to date: 157. 
• Had a Rec Staff meeting to go over winter/spring special events and summer brochure 

information. 
• Had the carpets cleaned at the Community Center. 
• Attended the Wellness Committee meeting through the School District. 
• Finalized content for the summer brochure. 
• Met with Kyle, our rep from PDRMA, for our annual kick-off meeting. 
• Coordinated a tour of the Community Center and program offerings for Bishop Henton and their 

church. 
• Continued to do a Virtual Prep Program to help study for the CPRP exam. 
• Attended a Safety Coordinator Webinar. 
• Attended a meeting with the Chamber to discuss the Chamber Expo which will be held at the 

Community Center in April. 
• Had our Breakfast with the Bunny special event. 
• Continue to work in RecTrac to update things as new things get added and changed. 

Food and Beverage Manager Dobberstein 

• Did vending for February selling $403.50 in product. 

• Had total of 7 Birthday Packages at the community center. 

• Had 10 Multi-Purpose Room rentals for March.  

• Had 3 gym rentals for March. 

• Have ongoing 4-H rental. 

• Had 2 clubhouse rentals for March. 

• Attended The Showcase for park district Swag items.  

• Still hosting Kiwanis and Lions Club at clubhouse. 

• Deep cleaned kitchen and organized to prepare for opening. 

• Opened Caddyshack Grill at clubhouse for the 2024 golf season.  

• Doing research on air curtains for sports complex. 

• Had Breakfast with the Bunny. 

• Worked with Rudy Galindo for dinner/wine pairings.  
Recreation Supervisor Hoblit 

• 42% of pickleball classes ran in March. 
• 50% of Jr. Sports programs ran in March.      
• 3 new sports camps are being offered over spring break.  
• Cooking for Breakfast with the Bunny event. 
• Working on CPRP certification. 
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Recreation Supervisor Turner 

• Was recertified in CPR/First Aid 

• Began with the Sycamore Chamber of Commerce Leadership Academy 
o Attended the Chamber Annual Luncheon with Sarah Rex and Paul Price 

• Began with CPRP Test prep virtual classes. 

• Hired a new Youth Instructor (Dance, Cheer, Tumbling). 
o Also began interviews for an instructor to begin offering new theatre classes. 

• Assisted as a pancake flipper for the Breakfast with the Bunny event.  

• Ran a successful Little Spring Breakers camp during the school spring break week. 

• Final/Second session classes for Winter/Spring season all began. 

• Created an additional 5-week session of Homeschool Wednesdays due to requests from 
parents.  

• Began discussions with Fitness Instructors on changes to the current Punch Cards and class 
“make-up” policy.  

• Finalized Summer Brochure content.   
 
See attached daily, monthly, and annual facility usage comparison charts. 
 
Administrative Initiatives (4/1/24-4/30/24) 

Superintendent Metcalf 

• Will have our regular Rec Staff Meeting. 

• Will continue to attend the CPRP Virtual Exam Prep Program. 

• Will host the Chamber Expo. 

• Will have a Service Desk Staff Meeting to discuss summer programming. 

• Will host the Library’s Total Eclipse of the Park event. 

• Will attend the KSRF Board Meeting. 
Food and Beverage Manager Dobberstein 

• Having cleaning day to scrub down sports complex inside.  

• Get sports complex stocked 

• Continue to do birthday bookings.   

• Continue to do facility rentals.  

• Continue to investigate for food truck/trailer for sports and concert and other events.  

• Need to work towards getting permanent structure at the new ball fields.  

• Work on getting vendors for Junk in Your Trunk. 

• Working on food trucks for Sip n Savor and Junk in Your Trunk.  
Recreation Supervisor Hoblit 

• Working toward CPRP exam. 
Recreation Supervisor Turner 

• Finish with the CPRP prep classes and begin to plan for scheduling testing date. 

• Volunteer for the Sycamore Chamber working at their Taste of Spring event.  

• Virtually attend ILIPRA Rec committee section webinars.  

• Make sure the Tai Chi for Wellness Workshop goes off smoothly and join as a participant.  

• Start getting together some concrete plans on theatre class offerings.  

• Finalize decisions to present to Lisa with changes to Fitness class Punch Cards and class make up 
policies. 
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2018 2019 2020 2021 2022 2023 2024

February 1 129 122 152 223 239 181

2 145 107 148 140 216 207

3 110 213 144 195 230 151

4 200 209 100 191 146 80

5 173 190 98 104 120 247

6 160 168 88 125 266 209

7 167 147 63 226 229 184

8 136 124 109 195 223 151

9 162 84 141 211 214 142

10 133 242 154 196 235 144

11 194 196 143 215 156 128

12 118 169 114 108 90 224

13 148 132 81 110 218 210

14 167 122 60 208 186 166

15 112 107 120 232 215 215

16 143 118 113 174 182 261

17 138 211 139 152 244 119

18 204 218 126 241 132 97

19 237 197 106 84 106 227

20 152 184 95 103 286 190

21 187 170 84 266 239 178

22 179 125 142 204 143 176

23 129 92 134 204 185 196

24 94 229 133 196 241 141

25 226 190 119 164 137 116

26 225 179 106 119 126 199

27 204 177 65 111 250 154

28 223 154 56 191 197 187

29 137 199

4,595 4,713 3,133 4,888 5,451 5,079
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Paul Price
Superintendent of Golf Services
Monthly Board Report
For Board Meeting: MARCH 19, 2024

Administrative Initiatives (3/1/24 - 3/31/24)
● Completed Swing into Spring Preseason Sale finishing 11% increase from 2023.

○ Results were emailed to Board members in the days following
● Attended the Sycamore Chamber of Commerce Annual Meeting
● Worked with Jeanette to enhance/increase efficiency of new and returning staff

submitting employment paperwork
● Attended the PPA Chicago show hosted by Geiger
● Hosted an all golf staff meeting before opening day
● Successfully opened the golf course with the help of staff
● Hosted a “Guess the Opening Day” Contest and picked the winner on opening day
● Continued to receive merchandise for new season
● Received, tagged, organized, and positioned new merchandise
● Continued collaboration with Sarah on all things golf marketing, especially Facebook
● Updated golf website content
● Introduced NEW Putting and Chipping workshops in May and August
● Attended all Leadership Meetings
● Trained new staff in their respective departments (Pro Shop, Carts, Player Asst.)
● Prepared Clubhouse for March 19th Election voting
● Finalized use of Sling App - staff scheduling for golf staff
● Submitted final content for SPD Summer Brochure 2024
● Cleaned and organized cart barn for golf carts to be returned from winter service
● Tentatively planned golf cart rentals for high-capacity outings/events this season
● Ordered staff shirts for golf staff

Administrative Initiatives (4/1/24 - 4/30/24)
● Attend Leadership Meetings
● Continue to receive merchandise from vendors
● Work on April e-newsletter and social media content
● Continue to fine-tune the golf cart organization and use schedule/process
● Prepare for SAY-GOLF registration on April 15
● Prepare for Putting and Chipping Workshop registration on April 15
● Finalize remaining outings/events
● Finalize Permanent Tee Times
● Finalize League Rosters/Schedules
● Finalize Locker Rentals
● Prepare for the 1st of 3 Wine Tasting Dinner events and Clubhouse
● Continue to explore sponsorships and partnerships with local businesses
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To:  Board of Commissioners 

From:  Jeff Donahoe 

Subject: Monthly Report 

Date:   March 19th, 2024 

 

Administrative Initiatives (3/1/24-3/31/24) 

Golf 

• The golf course will open on March 13th. The warm weather continued from February and 

allowed the turf to green up quickly. The forecast predicts more seasonal temperatures in the second 

half of March, but nothing to suggest winter will return.  

  

• Golf cart use will be determined daily as the course has recently received heavy rain doses that 

caused the river to rise and the creek at 11 tee to overflow its banks. Cart signs will be installed to 

deter traffic in the wet areas. 

 

• Due to the short winter, staff have stepped up the timetable on servicing the equipment and golf 

carts. They will continue to work on equipment at the beginning of the morning while still dark, and 

waiting for frost to melt off the turf. 

 

• The first mowings of the fairways and greens occurred on March 11th and 12th. This is the second 

earliest we have had to mow turf in the spring. The earliest was the 2012 season.  

 

• Staff has quickly been blowing and picking up tree debris from winter, putting out course 

equipment, and preparing for opening. We have already had seasonal staff come in at times to help 

with the prep work. 

 

• We are happy to see that all our seasonal staff from last year on the golf course are returning this 

season. 

 

 

Sports 

 

• Spring planning with the user groups continues as practices for all groups will begin at the end of 

the month and the beginning of April. Some travel teams will be using the fields for practice 

during March on the nice days. The High School baseball teams have been practicing on field 1 

since the end of February on nice days.  

 

• Staff have been outside with the nice weather doing field preps and repairs. All five of the new 

ball fields will be used this spring. Staff will start painting foul lines and laying out soccer field 

lines during the next couple of weeks.  

 

•  Thanks to the Sycamore School District staff who replaced the wood southern face of the field 1 

press box and stained the wood. Our staff helped them with the project which took place the week 

of March 4th.  

 

• Our staff also was able to use the aerial lift the School District rented to install the two new 

batting cage nets that Sycamore Youth Baseball ordere 
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• AYSO soccer will begin practices on April 8th with games starting April 20th. DC United soccer 

will start playing games on April 13th. We will get the fields deep tine aerated again in early April 

to improve drainage. 

Parks 

• I attended staff, Board, budget, and park planning meetings.  

 

• Ordered products and equipment from Capital and operating budgets. 

 

• Park staff continue to work on all equipment. They are also outside cleaning the parks of tree 

debris during the nice weather at all parks. Picnic tables are going out to shelters as time allows. 

Regular service of the port-o-pots started early this year with the early spring. 

 

• Staff have been making repairs at parks. Tree roots pushed up the pour-in-place rubber surfacing 

at the swing portion of the playground at Wetzel Park. They were able to cut out sections of the 

surfacing, cut out the roots, and replace the surfacing.  

 

• At the moment, all seasonal staff from last year will be returning to the Park’s side this year.  

 

• We are excited that Kiara Rodriguez will be starting with us as the new Natural Areas Specialist 

on April 1st.  

 

• I have completed three exams for renewal of the State pesticide applicator license. Steve Tritt and 

Aric Coleman also completed their required renewal exams. 

 

• Staff completed CPR and first aid renewal training on February 28th taught by the Sycamore Fire 

Dept. 

Administrative Initiatives (4/1/24-4/30/24) 

•  Attending staff, Board, and budget meetings. 
 

• Finish equipment repairs, continue cleaning winter debris from all areas, start mowing/trimming 

all areas, clean shelters, complete setting out all cans and tables, start seasonal workers. 
 

• Finalize shipping dates for golf and sports products. 
 

• Start up irrigation system, test lines and heads. 
 

• Receive training on the irrigation computer updates made to the software. 
 

• Work with Kiara on training of Park system and job duties. 
 

• Start pesticide/fertilizer applications on golf course and sports fields. 
 

• Receive ordered parts for the splash pad.  
 

• Collaborate with contractor and design group as work on Parkside Dr. Park continues. 
 

• Continue inspections and repairs of playgrounds and park trails. 
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To:  Board of Commissioners 
From:   Sarah Rex 
Subject:   Monthly Report 
Date:   March 19, 2024 
 

Administrative Initiatives (3/1/24-3/31/24) 

• Marketing and Outreach Coordinator Rex  
o Attended study sessions through IPRA for the Certified Park and Recreation 

Professional exam. 
o Recertified in first aid and CPR Training 
o Attended Sycamore Parks Foundation’s Business After Hours with the Sycamore 

Chamber of Commerce. 
o Submitted the Park District 2024 National Gold Medal Award nomination 
o Submitted the summer brochure to the printer 
o Helped finalize the community-wide survey sent out by NIU Center for 

Governmental Studies. 
o Continued securing sponsorships for summer events 

 
Administrative Initiatives (4/1/24-4/30/24) 
 

• Marketing and Outreach Coordinator Rex  
o Will attend the Chamber Community Expo held at the Community Center 
o Will attend study sessions through IPRA for the Certified Park and Recreation 

Professional exam. 
o Will begin summer promotion of programs, events, and seasonal facilities.  
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To:  Board of Commissioners 
From:   Jonelle Bailey 
Subject:   Monthly Report 
Date:   February 2024 
 

Administrative Initiatives (3/1 – 3/31/2024) 

• Attended all Staff, Board and Planning meetings. 

• Attended all Administrative staff meetings as scheduled. 

• Attended Park Foundation meetings as scheduled. 

• Attended the KSRA board and Foundation meetings. 

• Attended NRPA CAPRA meetings. 

• Attended American Camping Association of Illinois Board meeting. 

• Bi-weekly meetings with the Superintendents 

• Attended IPRA meetings: Diversity Section, Membership Council, and Illinois Parks Foundation 

• Trainings: 
o Attended the NRPA Directors School in Denver, Co. It was very informative and covered the topics 

listed below. Year one was extremely valuable. 
▪ Diversity and Cultural Awareness 
▪ Economic Benefits of Parks and Recreation 
▪ Facility Operations Strategy 
▪ Qualities of Effective Leadership 
▪ Creating a Data Driven Organization 
▪ Director's Role in Community Development 
▪ Human Capital Management 
▪ Master & Strategic Planning 
▪ Park Planning and Development 
▪ Responding to Community Needs 

o Attended the NRPEMS Retreat in Atlanta, GA 

• Attended the New Products Show on March 14 

• Continue to get to know the community members. 

• Working on Community Survey with Marketing and Outreach Manager 
o Was sent out on March 4 – waiting for the results. 

• Hired the Naturalist Position she will start on April 1 

• Review all construction projects and next steps: 
o Reston Ponds – restarted construction, waiting on updated schedule. 
o GWT – waiting on IDOT approval of route change on FS grain is taking our offer to their board. 
o Solar panels – paperwork approved – next step is installation. 
o Signed paperwork with Duke Environmental (formerly LEAD) regarding Ball Field light replacement – 

waiting on dates for installation. 

• Working on document updates for the Efficiency Committee changed the date for the EC meeting to 
happen after the ADA assessment. 

• Working on the 2025 Strategic plan update with the staff. Determining offsite location to meet. 
 
Administrative Initiatives (4/1 – 4/30/2024) 

• Attended all Staff, Board and Planning meetings. 

• Attended all Administrative staff meetings as scheduled. 

• Attended Park Foundation meetings as scheduled. 
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• Attended Rotary and Chamber Meetings 

• Attended the KSRA board and Foundation meetings. 

• Attended NRPA CAPRA meetings. 

• Attended American Camping Association of Illinois Board meeting. 

• Bi-weekly meetings with the Superintendents 

• Attended IPRA meetings: Diversity Section, Membership Council, and Illinois Parks Foundation 

• Attended Dekalb History Center Board Meetings 

• Trainings: 
o Attended the NRPA Directors School in Denver, Co. It was very informative and covered the topics 

listed below. Year one was extremely valuable. 
▪ Diversity and Cultural Awareness 
▪ Economic Benefits of Parks and Recreation 
▪ Facility Operations Strategy 
▪ Qualities of Effective Leadership 
▪ Creating a Data Driven Organization 
▪ Director's Role in Community Development 
▪ Human Capital Management 
▪ Master & Strategic Planning 
▪ Park Planning and Development 
▪ Responding to Community Needs 

o Attended the NRPEMS Retreat in Atlanta, GA 

• Attended the New Products Show on March 14 

• Continue to get to know the community members. 

• Working on Community Survey with Marketing and Outreach Manager 
o Was sent out on March 4 – waiting on results 

• Hired the Naturalist Position she will start on April 1 

• Review all construction projects and next steps: 
o Reston Ponds – restarted construction, waiting for an updated schedule. 
o GWT – waiting on IDOT approval of route change on FS grain is taking our offer to their board. 
o Solar panels – paperwork approved – next step is installation. 
o Signed paperwork with Duke Environmental (formerly LEAD) regarding Ball Field light replacement – 

waiting on dates for installation. 

• Working on document updates for the Efficiency Committee changed the date for the EC meeting to 
happen after the ADA assessment. 

• Working on the 2025 Strategic plan update with the staff. Creating outline of process and determining 
date and location. 
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Annual Report 2023

a year of celebrating the  
park district’s legacy & future
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Mission
Connecting Sycamore to wellness, 
nature, and each other.

Vision
To enhance the Sycamore community 
through wellness, recreation and 
greenspace, the Board and Staff take a 
responsive and inclusive approach to 
service, community relationships, and 
sustaining the Sycamore Park District 
legacy.

Core Values
We value...

Equity by recognizing and serving 
all groups in our community, and 
continually seeking new ways to be 
inclusive and engage with diverse 
populations.

Transparency through fiscal 
responsibility, equitable policies, and 
pro-active communication.

Sustainability and are committed 
to the conservation of Sycamore’s 
greenspace for recreation and the well-
being of the community today and for 
future generations.

Connections that stem from the 
relationships that begin and grow 
through the opportunities and 
partnerships we maintain.

About this report 
This report provides highlights of the Sycamore Park 
District’s finances, significant projects and initiatives, 
facility usage, and community relationships in 2023. It 
is also a chance to reflect on goals and values as we 
look towards the coming year. 

Complete budget reports and other District 
information can be found on the Transparency Portal 
at sycparks.org. Questions and feedback regarding 
the information in this document can be sent to

Jonelle Bailey, Executive Director 
jonelleb@sycparks.org | 815-895-3365. 

You may obtain a paper copy at the Sycamore 
Park District Community Center, 480 Airport Road, 
Sycamore. 

About the District
The Park District, established in 1923, is in the process 
of acquiring and developing park sites and open 
spaces to serve a growing community. Park sites, 
totaling 509 acres, include neighborhood parks, 
community parks, athletic fields, and natural areas. 
The Park District also maintains a Community Center, 
18-hole golf course, dog park, sled hill, community 
pool, and splashpad. In addition, staff provides 
recreational and wellness programming throughout 
the parks and facilities. 

Through the support of tax dollars, the Sycamore 
Parks Foundation, and partners, which include 
community groups and local bodies of government, 
the Sycamore Park District keeps Sycamore 
connected to wellness, nature, and each other.
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Capital Budget  
& Allocating Resources

Your Tax Dollars

 School District 427 ........................ 62.2%

 DeKalb County ................................ 10.2%

 City of Sycamore ...............................7.4%

 Sycamore Park District ....................6.8%

 CC 523 Kishwaukee ......................... 6.4%

 Sycamore Road & Bridge ...............2.5%

 Sycamore Library ..............................2.5%

 Sycamore Township ........................ 1.2%

 DeKalb Count Forest Preserve ...... 0.7%

The graph on the left shows how your 2022 
tax bill (paid in 2023) is allocated among the 
various taxing districts in Sycamore. 

The District has approximately $425,000 
available annually for the maintenance and 
upkeep of parks and facilities. The Board 
focuses funds on the highest priorities and 
most impactful ways to achieve sustainability. 

Areas where these funds were divided in  
2023 include:

Neighborhood Parks

Golf Course and Clubhouse

Trails

Splashpad

Community Center 

Sports Complexes

Equipment

Upkeep of Equipment
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Operating Budget

Expense FISCAL YEAR 2023

Revenue FISCAL YEAR 2023

Property Tax Receipts ..........$3,841,667 ...65.12%

Golf ............................................ $745,830 ...12.64%

Grants & Donations ............... $258,639 .....4.38%

Miscellaneous ...........................$236,675 ..... 4.01%

Concessions ............................$200,670 .....3.40%

Program Fees .......................... $183,890 ..... 3.12%

Pathway Fitness/Gym .............. $177,221 .... 3.00%

Interest .......................................$172,484 .....2.92%

Rentals .......................................... $59,182 .....1.00%

Aquatics........................................ $15,796 .....0.27%

Dog Park .........................................$7,558 ..... 0.13%

TOTAL ..................................... $5,899,612

Salaries & Wages .................. $1,622,628 .. 32.66%

Debt Service ...........................$1,493,535 ..30.06%

Materials & Supplies ............... $620,105 ...12.48%

Employment Expenses ......... $504,478 ... 10.15%

Contractual ...............................$330,169 .....6.65%

Utilities ........................................$188,637 .... 3.80%

Special Recreation....................$118,103 .....2.38%

Insurance ......................................$61,415 ..... 1.24%

Misc .............................................. $28,948 .... 0.58%

TOTAL .....................................$4,968,018
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Sycamore golf club
• SAY-Golf Junior Lesson Program grew to 98 Participants

• New expansion of senior/ladies’ tees on holes 8 and 13

• Senior League, Match Play and the new SAY-Golf Junior 
League showed an increase in participation.

• The 6X6X6 Ryder Cup tournament and The Frozen 
Fingers Open increased to accommodate the increased 
interest. Pumpkin Scramble filled the day registration 
opened and remains a saught after event.

• Superintendent of Golf Operations/Head Professional Kirk 
Lundbeck retires after 27 years of service.

Sycamore Golf Club 2021 2022 2023

Pass Holders 368 374 393

Rounds Sold 28,352 28,952 31,700

Outings 41 43 49

Total Revenue $607,255 $597,047 $753,794

Legacy Campus
2021 2022 2023

Splash Fountain Visits 2,437 3,903 3,779

Dog Park Memberships 468 381 338

Community Center Daily Visits 40,121 52,764 54,100

Pathway Fitness Members 2021 2022 2023

24/7 Members* 244 279 312

Building Hours Pass Holders* 258 263 279

Track Only Passes* 197 234 270

Open Gym Passes* 251 304 337

*Average Active Members/Pass holders per month

Facility overviews
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Sustaining the Legacy: 2025
2021-2025 Strategic Plan

Goal 1
Funding 

Identified and prioritized 
new positions including a 
Recreation Supervisor and 
Marketing and Outreach 
Coordinator

Technology: Updated 
equipment, added safety 
measures

Goal 2
Growth 

Continually assessing 
program and facility use 
satisfaction with seasonal 
surveys

Producing printed seasonal 
program guide which the 
2019/2020 survey indicated is 
an important communication 
tool for residents

Introduced a new community 
event: Art in the Park

Goal 3
Sustainability

Continued discussions with 
staff about career paths and 
succession planning

Began staff surveys to access 
satisfaction and training 
opportunities

Created an Efficiency 
Committee made up of 
community members to 
study and report on efficiency 
throughout the agency.

Updated all building and 
outside lighting to LED 
through Com Ed incentive 
programs at very little cost to 
the District. 

The goal of this 5-year plan is to support and maintain what is currently part of the park system 
at a high level of care, improving program offerings, and increasing engagement and awareness 

with the diverse backgrounds in our community. 

Here are the objectives achieved in 2023.
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Parks in Progress
Neighborhood Parks

Broke ground on the new Reston Ponds Park 
Development Project. Phase I Projects: Playground, 
Small loop trail, Picnic shelter, Soccer field, Pickleball 
court, Native landscaping buffer and educational sign. 
Additional amenities including a second pickleball 
court, large loop trail, tennis court, basketball court, 
and a parking lot will be phased in over the coming 
years.

Awards

National Gold Medal Award Finalist  
The Sycamore Park District was selected 
as a 2023 National Gold Medal Award 
Finalist in Class V (population less than 
30,000). 

Awarded by the American Academy 
for Parks and Recreation Administration 
and National Park and Recreation Association, this 
award recognizes agencies nationwide that exemplify 
excellence in park and recreation management. 

IAPD Best Friend of Illinois Parks 
Doty & Sons Concrete Products won the Best Friend 
of IL Parks Award for their support of the Park District’s 
mission and the community. 

IAPD Give Us Your Best Shot 
Natural Areas Specialist, Nicholas McCarney won 
second place in Nature/Landscapes Category and 
first place as well as honorable mention in the Wildlife 
Category for the Illinois Association of Park District’s 
Give Us Your Best Shot photo contest.

Daily-Chronicle DeKalb County Top 
Workplaces Readers’ Choice Awards  
Winner in the municipalities category.
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Celebrating 100 Years!

Pumpkin fest Parade
October 29 

fireworks show 
November 18 

Fire & Ice Festival
January 14

100th anniversary film Virtual Timeline

100 Snowball Toss

History Program
August 3

DeKalb County History Center’s  
Brown Bag Lunch/Local Lore Program

This year, the Sycamore Park District celebrated its 
100th Anniversary! What began as a park and golf 
course in 1923 has developed into a vibrant 509-
acre park system thanks to Sycamore’s passionate 
and dedicated residents.

With value placed on equity, transparency, 
sustainability, and connections, we are on an 
exciting path toward making the next 100 years just 
as successful as the first!

64



Intergovernmental 
Agreements
City of Sycamore 

Sycamore CUSD 427

Kishwaukee Special Recreation Association

Affiliates
AYSO Soccer 

Kishwaukee Valley Storm 

Sycamore Youth Baseball

Sycamore Girls Softball

Partners
DeKalb County Forest Preserve District 

DeKalb County History Center

Family Service Agency of DeKalb County

Kish Kids Outside

Kishwaukee Special Recreation Association

NIU Outdoor Adventures 

Sycamore Parks Foundation

Sycamore Public Library

Friends, Sponsors,  
& Donors
Access to Growth Learning Solutions

Aggression Volleyball

Banner Up

Clean USA

Coroco Coffee

DeKalb Park District

Doty and Sons Concrete Products, Inc.

Edward Jones, Brittany Starkey

Engineering Resource Associates

EStreet Epoxy

First State Bank

Genoa Park District

Hauser-Ross Eye Institute

Illinois Crafted

Joiner History Room

Keep Clean Laundry

Kiwanis Club of Sycamore 

Midwest Irrigation

MVP Sports Bar

OC Creative

Old National Bank

Orthodontic Experts

Pest Control Consultants

Pizza. Beer. Whiskey

Raph’s Car Wash

ServiceMaster Restoration and Cleaning by Skip

Sycamore Lions Club

Sycamore Whiskey Club

Turning Back Time Car Club

Community Connections
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Leadership Team
Jonelle Bailey ........................................................................................Executive Director, CPRP, MAOL

Jeff Donahoe .............................................Superintendent of Parks & Facilities, GCSAA, CPO, CPSI 

Jackie Hienbuecher .......................Superintendent of Finance & Business Services, CPA & CPRP

Lisa Metcalf ................................................................................ Superintendent of Recreation Services

Paul Price ................................................................................................Superintendent of Golf Services

Bill Kroeger 
President 

Ben Doty 
Vice President

Ted Strack 
Commissioner 

Daryl Graves 
Commissioner 

Denise Ackmann 
Commissioner

Park Board Meetings
The Board of Commissioners meets on the 4th Tuesday of each month at 6pm in the Sycamore 
Golf Club Clubhouse, 940 E. State Street, unless otherwise noted at sycparks.org. The public is 
invited to attend. 

Board of Commissioners

ESTABLISHED

1923 PARKS
20

TRAILS
MILES

ACRES
509
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 ORDINANCE NO. 04-2024  

 BUDGET AND APPROPRIATION ORDINANCE  

   

 

AN ORDINANCE ADOPTING THE COMBINED ANNUAL BUDGET AND 

APPROPRIATION OF FUNDS FOR THE SYCAMORE PARK DISTRICT, 

DEKALB COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING ON 

THE FIRST (1st) DAY OF JANUARY, 2024, AND ENDING ON THE THIRTY-

FIRST (31st) DAY OF DECEMBER, 2024. 
 

   

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS (the Board) of the SYCAMORE PARK 

DISTRICT (the “District”), DEKALB COUNTY, ILLINOIS: 

   

Section I.  It is hereby found and determined:  

   

(a)    This Board has heretofore caused to be prepared a combined annual budget and appropriation in tentative 

form, which ordinance has been conveniently available for public inspection for at least 30 days prior to final 

action thereon: 

   

(b)    A public hearing was held at the Sycamore Park District, DeKalb County, Illinois on the 19th day of 

March, 2024 on said ordinance, notice of said hearing having been given by publication in the Daily Chronicle, 

being a newspaper published within this District, at least one week prior to such hearing; and, 

   

(c)    That all other legal requirements for the adoption of the annual budget and appropriation ordinance of this 

District for the fiscal year beginning January 1, 2024 and ending December 31, 2024 have heretofore been 

performed. 

    

Section II.  The following sums of money, or so much thereof as may be authorized by law for the following 

objects and purposes, be and the same are hereby budgeted and appropriated for the fiscal year beginning the 

first day of January, 2024 and ending on the thirty-first (31st) day of December, 2024. 

   

 I.  CORPORATE FUND  

   

 Salaries, Wages and Taxes $    553,569  

 Professional and Contracted Services $    143,026  

 Administrative Supplies and Expenses $    137,163 

 Repairs and Maintenance $    127,477  

 Utilities $      51,076  

 

Insurance 

Debt Service  

$    104,852  

$    928,467 

 Transfer of funds $    200,000 

 Total Estimated Expenditures $ 2,245,630  
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 CORPORATE FUND SUMMARY  

   

 Fund Balance January 1, 2024 $ 1,188,720   

 Estimated 2023 Property Taxes & Interest $ 1,814,700  

 Estimated transfer of IMRF/SS tax levy $      60,920  

 Estimated 2024 Corporate Replacement $    118,450  

 Estimated transfer from other funds $               - 

 Miscellaneous revenue $      82,829 

 Total Estimated Available Revenues $ 3,265,619  

 Total Estimated Expenditures $ 2,245,630  

 Estimated Fund Balance December 31, 2024 $ 1,019,989          

   

   

 II.                RECREATION FUND  

   

 Salaries, Wages and Taxes $ 1,072,928  

 Professional and Contracted Services $    136,176  

 Supplies $    179,590  

 Repairs and Maintenance $    101,890  

 Utilities $    168,976  

 Insurance $    207,000  

 Total Estimated Expenditures $ 1,899,560  

   

 RECREATION FUND SUMMARY  

   

 Fund Balance January 1, 2024 $    768,765     

 Estimated 2023 Property Taxes & Interest $ 1,225,900  

 Estimated transfer of IMRF/SS tax levy $    111,732  

 League & Sports Fees $      48,309  

 Programs/Events $    237,652  

 Fitness $    152,727 

 Community Center Services $      78,200 

 Splashpad $      22,684 

 Miscellaneous revenue $      26,507  

 Total Estimated Available Revenues $ 2,672,476 

 Total Estimated Expenditures $ 1,899,560  

 Estimated Fund Balance December 31, 2024 $    772,916  
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 III.             RESTRICTED CONTRIBUTIONS  

   

 Expenses $    332,841  

   

 RESTRICTED CONTRIBUTIONS SUMMARY  

   

 Fund Balance January 1, 2024 $    232,841   

 Donations $    100,000 

 Total Estimated Available Revenues $    332,841 

 Total Estimated Expenditures $    332,841 

 Estimated Fund Balance December 31, 2024 $               0 

   

   

 IV.              SPECIAL RECREATION FUND  

   

 Expenses $    540,500  

   

 SPECIAL RECREATION FUND SUMMARY  

   

 Fund Balance January 1, 2024 $    355,731     

 Estimated 2023 Property Taxes & Interest $    296,700  

 Total Estimated Available Revenues $    652,431 

 Total Estimated Expenditures $    540,500  

 Estimated Fund Balance December 31, 2024 $    111,931 

   

   

 V.                 IMRF FUND  

   

 Expenses $      79,912  

   

 IMRF FUND SUMMARY  

   

 Fund Balance January 1, 2024 $        4,489 

 Estimated 2023 Property Taxes & Interest $      75,423  

 Total Estimated Available Revenues $      79,912 

 Total Estimated Expenditures $      79,912  

 Estimated Fund Balance December 31, 2024 $               0    
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 VI.              SOCIAL SECURITY FUND  
   

 Expenses $    147,200 

   

 SOCIAL SECURITY FUND SUMMARY  

   

 Fund Balance January 1, 2024 $               0      

 Estimated 2023 Property Taxes & Interest $    147,200  

 Total Estimated Available Revenues $    147,200 

 Total Estimated Expenditures $    147,200  

 Estimated Fund Balance December 31, 2024 $               0 

   

   

 VII.           LIABILITY TORT FUND  

   

 Expenses $      84,946  

   

 LIABILITY TORT FUND SUMMARY  

   

 Fund Balance January 1, 2024 $      61,999  

 Estimated 2023 Property Taxes & Interest $      62,100  

 Total Estimated Available Revenues $    124,099  

 Total Estimated Expenditures $      84,946  

 Estimated Fund Balance December 31, 2024 $      39,153   

   

   

 VIII.        AUDIT FUND  

   

 Expenses $      18,458  

   

 AUDIT FUND SUMMARY  

   

 Fund Balance January 1, 2024 $      11,452 

 Estimated 2023 Property Taxes & Interest $      18,458  

 Total Estimated Available Revenues $      29,910 

 Total Estimated Expenditures $      18,458  

 Estimated Fund Balance December 31, 2024  $      11,452 
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 IX.              PAVING & LIGHTING FUND  

   

 Expenses $    105,260 

    

 PAVING & LIGHTING FUND SUMMARY  

   

 Fund Balance January 1, 2024 $      74,785    

 Estimated 2023 Property Taxes & Interest $      30,475  

 Total Estimated Available Revenues $    105,260 

 Total Estimated Expenditures $    105,260  

 Estimated Fund Balance December 31, 2024 $               0 

   
   

 X.                 POLICE FUND  
   

 Expenses $        7,576  

   

 POLICE FUND SUMMARY  
   

 Fund Balance January 1, 2024 $        3,752    

 Estimated 2023 Property Taxes & Interest $        6,958  

 Estimated transfer of IMRF/SS tax levy $           528 

 Total Estimated Available Revenues $      11,238 

 Total Estimated Expenditures $        7,576  

 Estimated Fund Balance December 31, 2024 $        3,662 

   

   

 XI.           DEVELOPMENT CONTRIBUTION FUND  

   

 Expenses $      95,390  

   

 DEVELOPMENT CONTRIBUTION FUND SUMMARY  

   

 Fund Balance January 1, 2024 $      76,415     

 Development Contributions $      18,400  

 Miscellaneous revenue $           575          

 Total Estimated Available Revenues $      95,390 

 Total Estimated Expenditures $      95,390  

 Estimated Fund Balance December 31, 2024 $               0 
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 XII.        GOLF COURSE FUND  

   

 Salaries, Wages and Taxes $    443,032  

 Professional and Contracted Services $      37,892  

 Supplies $      49,622  

 Repairs and Maintenance $    123,568  

 Utilities $      38,001  

 Insurance $      56,690  

 Misc. $        2,884  

 Total Estimated Expenditures $    751,689  

    

 GOLF FUND SUMMARY (rolls into Corporate Fund)  

   

 Fund Balance, January 1, 2024 $    217,912   

 Estimated transfer of IMRF/SS tax levy $        7,309  

 Daily Fees $    281,750  

 Season Passes $    166,233  

 Carts $    228,505  

 Golf Events & Programs $      23,345  

 Miscellaneous $      37,950 

 Pro Shop Sales $      40,613  

 Total Estimated Available Revenues $ 1,003,617  

 Total Estimated Expenditures $    751,689  

 Estimated Fund Balance, December 31, 2024 $    251,928 

   

   

 XIII.           CONCESSIONS (rolls into Recreation Fund)  

   

 Salaries, Wages and Taxes $      88,179  

 Supplies $      97,486  

 Repairs and Maintenance $        5,980  

 Utilities $        9,210  

 Insurance $        8,059 

 Misc. $      17,940  

 Total Estimated Expenditures $    226,854  
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 CONCESSIONS FUND SUMMARY  

   

 Fund Balance January 1, 2024 $      73,078 

 Estimated transfer of IMRF/SS tax levy $        8,673  

 Sports Complex $      72,709  

 Clubhouse $    103,755  

 Beverage Cart $      12,593  

 Catering $      28,405  

 Marketing Fund $           575  

 Total Estimated Available Revenues $    299,788 

 Total Estimated Expenditures $    226,854  

 Estimated Fund Balance December 31, 2024 $      72,934 

   

   

 XIV.        BOND AND INTEREST FUND  

   

 Interest $      33,626  

 Principal $    789,406     

 Transfers to other funds $    118,893 

 Total Expenses $    941,925  

   

 BOND AND INTEREST FUND SUMMARY  

   

 Fund Balance January 1, 2024 $    118,893 

 Estimated 2023 Property Taxes & Interest $    825,327  

 Total Estimated Available Revenues $    944,220 

 Total Estimated Expenditures $    941,925  

 Estimated Fund Balance December 31, 2024 $        2,295  

   

   

 XV.     CAPITAL FUND  

   

 Buildings & Structures $      28,750 

 Maintenance Equipment $      46,000 

 Equipment/Furnishings $      58,938  

 Golf Course $      64,860  

 Action 20/20 $    345,000 

 Community Center $        4,600 

 Parks & Grounds $    852,515  

 Miscellaneous $    222,252  

 Total Estimated Expenditures $ 1,622,915  
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 CAPITAL FUND SUMMARY  

   

 Fund Balance January 1, 2024 $    675,493 

 Grant Income $    488,923 

 Bond Proceeds $    705,826 

 Miscellaneous revenue $    320,275      

 Total Estimated Available Revenues $ 2,190,517 

 Total Estimated Expenditures $ 1,622,915  

 Estimated Fund Balance December 31, 2024 $    567,602 
 
 
 
 
    

Each of said sums of money and the aggregate thereof are deemed necessary by this Board to defray the 

necessary expenses and liabilities of this District during the fiscal year beginning January 1, 2024 and ending 

December 31, 2024 for the respective purposes set forth. 

   

All unexpended balances of the appropriations for the fiscal year ended December 31, 2023 and prior years are 

hereby specifically re-appropriated for the same general purposes for which they were originally made and may 

be expended in making up any insufficiency of any other items provided in this appropriation ordinance, in 

making this appropriation in accordance with applicable law. 

   

The receipts and revenue of said District derived from sources other than taxation and not specifically 

appropriated, shall constitute the general corporate fund and shall first be placed to the credit of such fund. 

   

Section III.  The following determinations have been made and are hereby made a part of the aforesaid budget: 

   
(a)           An estimate of the cash on hand at the beginning of the fiscal year is expected to be $  4,006,043  

(b)           An estimate of the cash expected to be received during the fiscal year from all sources is $  7,669,031 

(c)           An estimate of the expenditures contemplated for the fiscal year is $  8,554,651  

(d)           An estimate of the cash expected to be on hand at the end of the fiscal year is $  3,120,423   

(e)           An estimate of the amount of taxes to be received during the fiscal year is $  3,916,000   

   

Section IV.  The receipts and revenues of the Sycamore Park District derived from sources other than taxation 

and not specifically appropriated, and all unexpended balances from the preceding fiscal year not required for 

the purposes for which they were appropriated and levied, shall constitute the General Fund and shall first be 

placed to the credit of such fund. 
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Section V.  All ordinances or parts of ordinances conflicting with any of the provisions of this ordinance be and 

the same are hereby repealed to the extent of such conflict.  If any item or portion thereof of this budget and 

appropriation ordinance is for any reason held invalid, such decision shall not affect the validity of the 

remaining portion of such items or the remaining portion of this ordinance. 

   
This ordinance shall be in full force and effect immediately upon its passage.  

   
Passed by the Board of Commissioners of the Sycamore Park District this _______day of _________________, 

2024. 

   

 ________________________________________  

 President  

   

 ATTEST:  

   

 _________________________________________  

 Secretary  
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State of Illinois ) 

   )  SS 

County of DeKalb ) 

 

 

CERTIFICATION OF MINUTES 

 

 I, the undersigned, do hereby certify that I am the duly qualified and acting 

Secretary of the Board of Park Commissioners of the Sycamore Park District, DeKalb 

County, Illinois (the “Board”), and as such official am the keeper of the records and files 

of the Board. 

 

 I further certify that the foregoing is a full, true and complete copy of Ordinance 

No. 04-2024 entitled “An Ordinance adopting the combined Annual Budget and 

Appropriation of funds for the Sycamore Park District, DeKalb County, Illinois, for the 

fiscal year beginning on the first day (1st) of January, 2024 and ending on the thirty-first 

(31st) day of December, 2024” enacted by the Board at a March 19, 2024, regular meeting. 

 

 I do further certify that the deliberations of the Board on the adoption of said 

ordinance were conducted openly, that the vote on the adoption of said ordinance was taken 

openly, that said meeting was held at a specified time and place convenient to the public, 

that notice of said meeting was duly given to all of the news media requesting such notice, 

that said meeting was called and held in strict compliance with the provisions of the Open 

Meetings Act of the State of Illinois, as amended, and that the Board has complied with all 

of the provisions of said Act and said Code with all of the procedural rules of the board in 

enacting this ordinance. 

 

 IN WITNESS WHEREOF, I hereunto affix my official signature and seal of said 

Park District, this 19th day of March, 2024. 

 

 

 

 

    __________________________________________ 

    Secretary, Board of Park Commissioners 

    Jonelle Bailey 

 

 

 

 

(SEAL) 
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Thursday, March 21 
4:30-6:30pm 
Sycamore Golf Club Clubhouse 
 

The Sycamore Parks Foundation knows how important community 
connections are to making Sycamore a great place to live, work, and 
play! From sponsorships, volunteer opportunities, fundraising 
events, in-kind donations, and more, come learn about the 
Sycamore Chamber’s wonderful non-profit members and connect 
with the community through the opportunities they provide. 

This will be a casual fair-type atmosphere where non-profits will 
have a table or mingle providing purposeful community-focused 
networking opportunities. Enjoy a fun raffle, charcuterie spread, one 
complimentary drink ticket, and a cash bar. 
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