
Sycamore Park District 
Regular Board Meeting 

July 23, 2024 
6:00 PM 

Sycamore Golf Club, A Facility of the Sycamore Park District 
Riverview Room 

940 E. State Street, Sycamore, IL 

 AGENDA 

CALL TO ORDER (Roll Call Vote) 

Motion to permit any Commissioners to participate remotely. (Roll Call Vote) 

APPROVAL OF REGULAR AND CONSENT AGENDA (Voice Vote) 

APPROVAL OF MINUTES: (Voice Vote) 
3. Regular Minutes: June 25, 2024 (Voice Vote)

Executive Session Minutes:  June 25, 2024 (Voice Vote) (To remain confidential)

APPROVAL OF MONTHLY CLAIMS: 
08. Claims Paid Since Board Meeting (Roll Call Vote)
25. Claims Presented (Roll Call Vote)

CONSENT AGENDA: 

37. Superintendent of Finance Monthly Report
39. Budget
53. Superintendent of Recreation Monthly Report
56. Superintendent of Golf Operations Monthly Report
57. Superintendent of Parks and Facilities Monthly Report

Marketing & Community Outreach Manager
59. Executive Director Monthly Report

CORRESPONDENCE: 

60. Steve Wilder – Supt. Sycamore Schools

61. KSRA Foundation Golf Outing

PUBLIC INPUT: 

POSITIVE FEEDBACK/REPORTS:
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AGENDA 
July 23 2024, 6:00 PM 
Page 2 

PLANNING COMMISSION REPORT: Meeting Cancelled 

OLD BUSINESS: 
62. Park/Construction Updates: Jonelle/Jeff

a. Great Western Trail seg. 2
b. Reston Ponds
c. Solar Panels
d. Pool building
e. North Grove
f. Riverside Soccer Complex
g. Community Garden
h. WPA Shelter

NEW BUSINESS: 
63. Fargo Skateboarding Skate Spot
73. Executive Session Minutes Review:  Jonelle (Roll Call Vote)
74. Dog Park Policy

- Request to incorporate (ES)

Potential Study Session August 13, 2024, at 6:00 PM—940 E. State St. 

PUBLIC INPUT 

EXECUTIVE SESSION (Roll Call Vote): In accordance with 5 ILCS, Par. 120/2c, I move that the Board convene in Executive 
Session to discuss:    

1. The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel 
for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the 
public body to determine its validity.

5. The purchase or lease of real property for the use of the public body, including meetings held for the purpose of discussing whether a 
particular parcel should be acquired.
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday, June 25, 2024 

The regular meeting of the Sycamore Park District Board of Commissioners, DeKalb County, 

Illinois, being held at the Sycamore Golf Club, A Facility of the Sycamore Park District in the 

Riverview Room located at 940 E. State St, Sycamore, Illinois is called to order at 6:01 p.m. on 

Tuesday, June 25, 2024. 

Will the recording secretary please call the roll. 

The following Sycamore Park District Commissioners are physically present and will be 

participating in the meeting in person:   Commissioners Doty, Strack and Kroeger. 

The following Sycamore Park District Commissioners are not physically present but will be 

participating in the meeting via video and/or audio conferencing:  None. 

The following Sycamore Park District Commissioners are not physically present and will not be 

participating in the meeting:  Commissioners Ackmann and Graves. 

Staff members present were Director Bailey, Jeff Donahoe, Jeanette Freeman, Jackie 

Hienbuecher, Lisa Metcalf, and Paul Price.  

Guests at the Board meeting were: 

None 

Regular and Consent Agenda Approval – 

Motion  

Commissioner Strack moved to approve the Regular Agenda and the Consent Agenda 

pulling Supt. Hienbuecher report. Commissioner Doty seconded the Motion. 

Voice Vote 

President Kroeger called for a roll call vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0.  Commissioners Ackmann and Graves were 

absent.  

Approval of Minutes – 

Motion   

Commissioner Doty moved to approve the May 28, 2024, Regular Meeting Minutes. 

Commissioner Strack seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0.  Commissioners Ackmann and Graves were 

absent.  

Approval of Minutes – 

Motion   

Commissioner Doty moved to approve the May 28, 2024, Executive Session Meeting 

Minutes to remain confidential. Commissioner Strack seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0.  Commissioners Ackmann and Graves were 

absent.  
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday June 25, 2024 

P 2 

Claims and Accounts Approval 

Motion   

Commissioner Strack moved to approve and pay the bills in the amount of $338,058.92. 

Commissioner Doty seconded the Motion. 

Roll Call 

President Kroeger called for a roll call to approve the motion. All commissioners present 

voted Aye. Motion carried 3-0.  Commissioners Ackmann and Graves were absent.  

Correspondence –  

• Donald Carlson

• Cary Park Foundation

Public Input – None 

Positive Feedback:   

• Commissioner Doty noted his son enjoyed SAY Golf.  It was a good group and a good

group of teachers.  He noted he appreciated all they are doing.

• President Kroeger thanked all for their time in the planning meeting and there were great

ideas.

Plan Commission:   Commissioner Strack noted Brian Grainger had a workshop session.   

Old Business:  

Construction Updates: 

• GWT: Director Bailey noted she received an email from John Mayer that he has left a

message with all his contacts regarding the plan changes.  He has had no response yet.

• Reston Ponds:  Director Bailey noted it is now open and the gate has been replaced.

Sarah is working on the signage for the court.  They cleaned out the drain, fixed the

concrete crack, fixed the slide, replaced all screws that were a hazard and power

washed the slide bottom.

• Solar Panels:    Director Bailey noted there are four more phases to complete this. No

date yet on when we will be hooked up.

• Memorial Park Fields:  Nothing at this time.

• Ball Field Lights:  Supt. Donahoe noted these are all done, and they work great.

• Pool Building:  Director Bailey noted we did receive a quote for the pool building.

President Kroeger asked for more details on the process.

4



Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday June 25, 2024 

P 3 

 

Construction Updates – cont’d:  

 

• North Grove:  Director Bailey noted she is trying to get a date when we can go to bid.  

 

• Riverside Soccer Complex: Director Bailey noted we are also waiting to see when we can 

go to bid on this one. We are trying to see if we can reconfigure the parking lot to save 

money.  

 

• Community Gardens:  Director Bailey noted she updated the easement document.   

 

• WPA Shelter:  Director Bailey noted the roof is in bad condition.  Supt. Donahoe noted 

after talking to roofers we are planning to do the entire roof.  President Kroeger asked to get 

pricing on the different options.  Director Bailey noted there are some coming out this week 

for pricing.   

 

Director Bailey noted she talked to Ancel Glink on what is the best way to approach property 

owners on land.   

 

New Business: 

 

Quarterly Capital Funds Update:  Supt. Hienbuecher noted this is just an update on where we 

are at this point.  

 

Annual Review of Board By-Laws:  Director Bailey noted there had been no changes, so she 

recommends maintaining what we currently have.   

 

Motion   

Commissioner Strack moved to approve as presented. Commissioner Doty seconded the 

Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0.  Commissioners Ackmann and Graves were 

absent.  
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Minutes of the Regular Meeting of the Board of Commissioners  

Sycamore Park District 

Tuesday June 25, 2024 

P 4 

 

Park Naming and Grand Opening: Director Bailey noted Reston Ponds Park seems to be the 

consensus for the name.  The date of 7-11 at 4:00 PM was chosen for the grand opening.   

 

Motion   

Commissioner Strack moved to approve the name of Reston Ponds Park and the grand 

opening date of 7-11 at 4:00 PM. Commissioner Doty seconded the Motion. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0.  Commissioners Ackmann and Graves were 

absent.  

 

Commissioner Strack noted he knows people that fish in our ponds.  They have told him that the 

residents with homes on the ponds tell them they cannot fish there. He thought we had sent out a 

letter in the past to the residents that we have ownership between their lot and the pond and 

people can fish there.  He feels we should send out a letter to all homeowners that back up to the 

ponds that people have a right to fish in the ponds.  Director Bailey noted we will look at signage 

to put out there.   

 

Special Announcements – None 
 

July Study Session:  None was scheduled. 
 

Public Input – None 
 

Motion 

The Board adjourned the Regular Session to go into Executive Session at 6:40 pm on a 

motion made by Commissioner Doty for the reasons listed below. The motion was 

seconded by Commissioner Strack.   

Roll Call 

President Kroeger called for a roll call vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0.  Commissioners Ackmann and Graves were 

absent.  

 

1. The appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees of the public body or legal counsel for the public body, including hearing testimony on 
a complaint lodged against an employee of the public body or against legal counsel for the public 
body to determine its validity. 

 

     5.    The purchase or lease of real property for the use of the public body, including meetings held  
            for the purpose of discussing whether a particular parcel should be acquired.  
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Minutes of the Regular Meeting of the Board of Commissioners 

Sycamore Park District 

Tuesday June 25, 2024 

P 5 

The Board convened to Executive Session at 6:45 pm. The roll was called with Commissioners 

Doty, Strack and Kroeger present along with Director Jonelle Bailey, Supt. Hienbuecher, Supt. 

Donahoe, Supt. Metcalf, Supt. Price, and Recording Secretary Freeman.   

Motion 

The Board adjourned the Executive Session at 7:00 p.m. on a motion made by 

Commissioner Strack. The motion was seconded by Commissioner Doty. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0.  Commissioners Ackmann and Graves were 

absent.  

The Board reconvened to Regular Session at 7:00 pm. The roll was called with Commissioners 

Doty, Strack and Kroeger present.  Commissioners Ackmann and Graves were absent.  

Motion 

The Board adjourned the Regular Session at 7:00 p.m. on a motion made by 

Commissioner Doty. The motion was seconded by Commissioner Strack. 

Voice Vote 

President Kroeger called for a voice vote to approve the motion. All commissioners 

present voted Aye. Motion carried 3-0.  Commissioners Ackmann and Graves were 

absent.  

Respectfully Submitted, 

Jeanette Freeman 

Recording Secretary 

Sycamore Park District 
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To: Board of Commissioners 
From: Jackie Hienbuecher 
Subject:  Monthly Report 
Date: July 23, 2024 

Administrative Initiatives (7/1/24 – 7/31/24) 

• Attended scheduled Board and leadership meetings.

• Attended off-site strategic planning meeting.

• Installment billing for Pathway Fitness memberships and passes.  The July
installment was for 209 individuals, a decrease of 3 from June.  The monthly
installment was $4,553.20 ($71 increase) processed through credit cards and $199
(no change) through ACH transactions.  There were 11 households whose credit
cards did not process ($329.60) due to declined credit cards.  Following up on each
of these and processing the transactions when possible.

• Continued to monitor new household accounts on Rectrac for residency and process
refund for those that registered as non-resident when they should be resident.
Updated database with new addresses that are in-district.

• Assisted staff with technology problems/concerns/needs with assistance from CMJ
when necessary.  Topics: email updates, new chip readers for TeeSnap

• Prepared monthly sales tax returns.

• Filed monthly IMRF earnings and submitted payment.

• Prepared and filed quarterly payroll taxes.

• Submitted payroll direct deposit files for processing and scheduled transfer of funds.

• Processed monthly bills for payment.

• Performed criminal background checks on new hires and volunteers.

• Reviewed visa receipts and posting to general ledger.

• Performed Bank reconciliations and posted related entries.

• Reviewed property tax installment.  Recorded transfer of IMRF/SS levy to
appropriate funds.

• Facilitated second quarter PATH payout.

 $-

 $1,000.00

 $2,000.00

 $3,000.00

 $4,000.00

 $5,000.00

 $6,000.00

Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24

EFT

37



• Assisted with Saturday Bags and Sip N Savor event.

• Participated in the following webinars:
o Path Participant Webinar

• HR related items:
o Met with staff regarding survey and recommendations for training.

• Participated in Sycamore Park Foundation Golf Outing.

• Approved requisitions for golf and concessions.

• Began working on password keeper file.

• Organized part time employee appreciation.

• Provided leadership team with monthly financial statements with comments to
review.

• Met with Leadership Team and Suzi Wirtz, Executive Director IPRA.

• Completed PDRMA Operating Expenditures request form.

Administrative Initiatives (8/1/24 – 8/31/24) 

• Attend scheduled Leadership and Board meetings.

• Submit monthly state unemployment report.

• Prepare and file monthly Sales Tax Return.

• File monthly IMRF earnings and submit payment.

• Monthly bank reconciliation.

• Process monthly ACH EFT for memberships/passes. Review credit card and assist in
collection of declined transactions.

• Review scholarship requests as submitted.

• Work with CMJ on technology as needed.

• Complete work on password keeper file.

• Provide MSI Training to staff in need.

• Prepare audit RFP.

• Contact DCCF regarding transferring of remaining Action 2020 Fund.

38



Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Corporate Fund (10)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual Variance

Revenues

Administration 763,668.31    957,849.67    1,779,832         1,008,994.03 -5.1% (1)

Marketing - 2,000.00 1,200 1,200.00        66.7%

Parks 6,101.46        12,452.43 24,967 14,267.57      -12.7% (2)

Total Revenues 769,769.77    972,302.10    1,805,999         1,024,461.60 -5.1%

Expenses

Administration 38,480.09      427,845.24    1,344,621         471,384.41    -9.2% (3)

Marketing 11,273.47      27,484.81      47,678 28,641.05      -4.0% (5)

Parks 33,483.88      164,278.03    386,510 157,322.70    4.4% (4)

Total Expenses 83,237.44      619,608.08    1,778,809         657,348.16    -5.7%

Total Fund Revenues 769,769.77    972,302.10    1,805,999         1,024,461.60 -5.1%

Total Fund Expenses 83,237.44      619,608.08    1,778,809         657,348.16    -5.7%

Surplus (Deficit) 686,532.33    352,694.02    27,190 367,113.44    -3.9%

(1)

(2) Dog park revenue down only 2.4% $135.  Remaining is transfer of levy to cover payroll taxes.

(3)

(4) 2024 Pond Management higher $8,317. Other than than no other single area significantly higher.

(5) 2023 expenses included 100th anniversary items.

Replacement taxes lower in 2024 44.1% $36,077. 2023 misc income higher 98.3% $29,500 due to sale of surplus equip, sale 

of Merry Oaks property and refund. Also received in 2023 insurance proceeds $8,054 for clubhouse.

2023 expenses higher primarily due to expenses related to Clubhouse flooding ($30,393)

Page 1 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Recreation Fund (20)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 518,365.67    606,620.47    1,128,124         581,140.17    4.4% (1)

Sports Complex - 136.00 42,008 2,241.00        -93.9%

Sports Complex Maintenenance 14,377.46      17,719.99 36,280 18,930.32      -6.4%

Programs-Youth 1,277.89        24,693.14 33,829 27,997.97      -11.8% (2)

Programs-Tweens 125.04 3,318.69        3,254 (450.00) -837.5% (2)

Programs-Adult 1,153.87        9,812.26        14,453 9,259.96        6.0% (2)

Programs-Nature - - 720 930.00 -100.0% (2)

Programs-Leagues 1,863.46        10,717.16      33,467 7,336.67        46.1% (2)

Programs-Youth Athletics 2,052.32        20,298.37      47,616 35,934.41      -43.5% (2)

Programs-Fitness 2,007.50        18,300.17      37,755 16,764.89      9.2% (2)

Programs-Early Childhoold 34.79 1,630.91        5,570 3,523.47        -53.7% (2)

Programs-Dance 229.04 1,765.48        2,775 1,527.82        15.6% (2)

Programs-Special Events 426.05 8,464.91        12,234 8,299.57        2.0% (2)

Programs-Community Events 3,013.01        8,213.01        15,193 8,490.89        -3.3% (2)

Brochure - 1,000.00 1,500 1,000.00        0.0%

Weight Room 10,201.20      80,040.90 132,806 62,483.75      28.1% (3)

Community Center 9,579.54        56,320.78 88,092 54,287.79      3.7% (3)

- 

Total Revenues 564,706.84    869,052.24    1,635,676         839,698.68    3.5%

(1) 2024 Property taxes received YTD is greater than 2023 4.5% $24,621

(2)

(3) Current YTD Compared to Annual Budget/Compared to 2023 YTD

    Pathway Fitness Membership 60.65% / 125.17%

    Pathway Fitness Pass    63.04% / 132.09%

    Track Only Pass 51.89% / 136.73% 

    Pre-pay Card - 

    Program Fees - 

    Daily Admission Fee 55.77% / 75.25%

Current YTD Compared to Annual Budget/Compared to 2023 YTD

    Open Gym Daily 65.02% / 109.92%

    Open Gym  Membership 56.22% / 103.61%

    Rentals 74.88% / 96.19%

Revenue from programs decreased 10.4%, $12,402 compared to 2023.  The biggest decrease has been in All Star Sports 

programs.

Page 2 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Expenses

Administration 43,323.22      298,722.99    611,312            283,276.87    5.5% (3)

Sports Complex -                 -                 -                    -                 #DIV/0!

Sports Complex Maintenenance 44,021.72      239,909.48    514,329            238,531.55    0.6%

Programs-Youth 3,554.69        8,218.94        18,967              8,334.51        -1.4% (1)

Programs-Tweens 449.21           1,258.41        1,575                -                 #DIV/0! (1)

Programs-Adult 185.70           3,764.79        7,168                3,059.54        23.1% (1)

Programs-Nature -                 -                 600                   499.98           -100.0% (1)

Programs-Leagues 1,620.13        10,086.16      22,750              7,716.67        30.7% (1)

Programs-Youth Athletics 424.99           1,004.17        29,801              12,170.16      -91.7% (1)

Programs-Fitness 1,834.13        10,984.83      30,352              9,941.12        10.5% (1)

Programs-Early Childhoold 73.87             588.98           3,661                2,365.65        -75.1% (1)

Programs-Dance 79.15             440.98           1,177                411.41           7.2% (1)

Programs-Special Events 416.31           2,375.09        5,065                4,491.12        -47.1% (1)

Programs-Community Events 11,147.93      11,875.43      15,120              11,487.93      3.4% (1)

Brochure -                 9,372.07        29,600              9,220.48        1.6%

Weight Room 219.18           3,756.12        8,730                4,776.57        -21.4%

Community Center 22,915.45      145,133.07    311,489            124,556.40    16.5% (2)

Total Expenses 130,265.68    747,491.51    1,611,696         720,839.96    3.7%

Total Fund Revenues 564,706.84    869,052.24    1,635,676         839,698.68    3.5%

Total Fund Expenses 130,265.68    747,491.51    1,611,696         720,839.96    3.7%

Surplus (Deficit) 434,441.16    121,560.73    23,980              118,858.72    2.3%

(1) Expenses for programs decreased 16.3%, $9,880 compared to 2023. (All Star Sports)

(2)

(3) 2024 PT wages/taxes higher 176.8% $7,460 due to recreation assistant and pt custodian more hours in 2024.

Electricity at CC up 52.3% $14,367.  (Jan 2023 was last month before rate increase). Customer service staff higher 9.2% 

$5,266.

Page 3 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Donations (21)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 707.40           6,977.77        75,000              4,021.23        73.5%

Total Revenues 707.40           6,977.77        75,000              4,021.23        73.5%

Expenses

Administration -                 -                 279,300            -                 #DIV/0!

Total Expenses -                 -                 279,300            -                 #DIV/0!

Total Fund Revenues 707.40           6,977.77        75,000              4,021.23        73.5%

Total Fund Expenses -                 -                 279,300            -                 #DIV/0!

Surplus (Deficit) 707.40           6,977.77        (204,300)           4,021.23        73.5%

Special Recreation (22)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 121,855.90    146,347.16    265,000            129,422.03    13.1%

Total Revenues 121,855.90    146,347.16    265,000            129,422.03    13.1%

Expenses

Administration 68,020.21      90,310.64      470,000            62,867.09      43.7% (1)

Total Expenses 68,020.21      90,310.64      470,000            62,867.09      43.7%

Total Fund Revenues 121,855.90    146,347.16    265,000            129,422.03    13.1%

Total Fund Expenses 68,020.21      90,310.64      470,000            62,867.09      43.7%

Surplus (Deficit) 53,835.69      56,036.52      (205,000)           66,554.94      -15.8%

(1) ADA Audit in 2024

Page 4 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Insurance (23)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 24,459.99      29,198.15      54,000              34,393.41      -15.1%

Total Revenues 24,459.99      29,198.15      54,000              34,393.41      -15.1%

Expenses

Administration -                 -                 73,866              -                 #DIV/0!

Total Expenses -                 -                 73,866              -                 #DIV/0!

Total Fund Revenues 24,459.99      29,198.15      54,000              34,393.41      -15.1%

Total Fund Expenses -                 -                 73,866              -                 #DIV/0!

Surplus (Deficit) 24,459.99      29,198.15      (19,866)             34,393.41      -15.1%

Audit (24)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 7,698.57        8,926.12        16,050              8,543.17        4.5%

Total Revenues 7,698.57        8,926.12        16,050              8,543.17        4.5%

Expenses

Administration -                 15,670.00      16,050              17,080.00      -8.3%

Total Expenses -                 15,670.00      16,050              17,080.00      -8.3%

Total Fund Revenues 7,698.57        8,926.12        16,050              8,543.17        4.5%

Total Fund Expenses -                 15,670.00      16,050              17,080.00      -8.3%

Surplus (Deficit) 7,698.57        (6,743.88)       -                    (8,536.83)       -21.0%

Page 5 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Paving & Lighting (25)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 11,922.13      15,129.12      26,500              14,156.19      6.9%

Total Revenues 11,922.13      15,129.12      26,500              14,156.19      6.9%

Expenses

Administration -                 -                 100,000            -                 #DIV/0!

Total Expenses -                 -                 100,000            -                 #DIV/0!

Total Fund Revenues 11,922.13      15,129.12      26,500              14,156.19      

Total Fund Expenses -                 -                 100,000            -                 

Surplus (Deficit) 11,922.13      15,129.12      (73,500)             14,156.19      

Park Police (26)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 2,939.80        3,418.93        6,509                2,908.94        17.5%

Total Revenues 2,939.80        3,418.93        6,509                2,908.94        17.5%

Expenses

Administration 246.53           2,004.01        6,588                2,800.52        -28.4%

Total Expenses 246.53           2,004.01        6,588                2,800.52        -28.4%

Total Fund Revenues 2,939.80        3,418.93        6,509                2,908.94        17.5%

Total Fund Expenses 246.53           2,004.01        6,588                2,800.52        

Surplus (Deficit) 2,693.27        1,414.92        (79)                    108.42           1205.0%

Page 6 of 14
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

IMRF (27)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 30,220.09      34,528.92      65,000              41,133.20      -16.1%

Total Revenues 30,220.09      34,528.92      65,000              41,133.20      -16.1%

Expenses

Administration 26,019.45      34,817.37      69,489              39,119.23      -11.0%

Total Expenses 26,019.45      34,817.37      69,489              39,119.23      -11.0%

Total Fund Revenues 30,220.09      34,528.92      65,000              41,133.20      -16.1%

Total Fund Expenses 26,019.45      34,817.37      69,489              39,119.23      -11.0%

Surplus (Deficit) 4,200.64        (288.45)          (4,489)               2,013.97        

Social Security (28)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 59,476.36      67,956.60      128,000            60,606.91      12.1%

Total Revenues 59,476.36      67,956.60      128,000            60,606.91      12.1%

Expenses

Administration 52,126.65      60,606.89      128,000            59,191.24      2.4%

Total Expenses 52,126.65      60,606.89      128,000            59,191.24      2.4%

Total Fund Revenues 59,476.36      67,956.60      128,000            60,606.91      12.1%

Total Fund Expenses 52,126.65      60,606.89      128,000            59,191.24      2.4%

Surplus (Deficit) 7,349.71        7,349.71        -                    1,415.67        
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Concessions (30)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Clubhouse Concessions 21,317.38      44,209.58      95,478              31,834.95      38.9% (2)

Beverage Cart 3,841.24        5,667.77        11,465              3,551.62        59.6%

Sports Complex Concessions 28,259.42      52,063.98      65,326              53,689.44      -3.0% (3)

Pool Concessions -                 -                 -                    -                 #DIV/0!

Catering 2,436.65        17,559.40      24,870              10,149.78      73.0% (1)

Total Revenues 55,854.69      119,500.73    197,139            99,225.79      20.4%

Expenses

Clubhouse Concessions 17,782.43      49,081.19      119,861            49,640.92      -1.1%

Beverage Cart 2,981.03        4,332.82        10,780              3,025.79        43.2%

Sports Complex Concessions 14,336.52      37,883.90      58,565              35,572.00      6.5%

Pool Concessions -                 -                 -                    -                 #DIV/0!

Catering 1,031.30        5,191.02        8,058                2,313.18        124.4% (1)

Total Expenses 36,131.28      96,488.93      197,264            90,551.89      6.6%

Total Fund Revenues 55,854.69      119,500.73    197,139            99,225.79      20.4%

Total Fund Expenses 36,131.28      96,488.93      197,264            90,551.89      6.6%

Surplus (Deficit) 19,723.41      23,011.80      (125)                  8,673.90        165.3%

(1)

(2) Golf course/clubhouse opened earlier in 2024.

(3) Friday of Storm Dayz tournament (2024) was rained out.

Increase in room rentals and catering. (Lions and Kiwanis)
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Developer Contributions (32)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 10,633.16      32,393.35      16,500              6,685.60        384.5% (1)

Total Revenues 10,633.16      32,393.35      16,500              6,685.60        384.5%

Expenses

Administration -                 -                 76,000              -                 #DIV/0!

Total Expenses -                 -                 76,000              -                 #DIV/0!

Total Fund Revenues 10,633.16      32,393.35      16,500              6,685.60        384.5%

Total Fund Expenses -                 -                 76,000              -                 #DIV/0!

Surplus (Deficit) 10,633.16      32,393.35      (59,500)             6,685.60        384.5%

(1) Impact Fees
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Golf Course (50)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Golf Operations 119,640.16    449,698.85    662,066            396,522.03    13.4% (2)

Golf Maintenance 8,355.89        10,197.81      21,156              10,731.52      -5.0%

Total Revenues 127,996.05    459,896.66    683,222            407,253.55    12.9%

Expenses

Golf Operations 32,559.19      155,594.50    296,261            137,432.83    13.2% (1)

Golf Maintenance 31,024.69      168,808.03    357,382            167,489.60    0.8%

Total Expenses 63,583.88      324,402.53    653,643            304,922.43    6.4%

Total Fund Revenues 127,996.05    459,896.66    683,222            407,253.55    12.9%

Total Fund Expenses 63,583.88      324,402.53    653,643            304,922.43    6.4%

Surplus (Deficit) 64,412.17      135,494.13    29,579              102,331.12    32.4%

(1)

(2) Compare YTD Actual to Annual Budget / 2023 YTD Actual

Daily Greens Fees 51.84% / 111.47% Course opened earlier in 2024.

Golf Events & Misc 111.37% / 128.95%

Lessons 91.04% / 97.37%

Carts 53.71% / 115.03%

Season passes 113.76% / 114.75%

Pro shop sales 57.58% / 105.54%

Final payout of retired Supt of Golf 4 weeks vacation.  Lighting repairs in pro shop. Wages (excluding Supt of Golf) have 

increased 5.1%, $4,055.
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Aquatics (51)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Pool -                 -                 -                    -                 #DIV/0!

Swim Lessons -                 -                    -                 

Splashpad 5,676.00        6,511.00        19,725              7,110.00        -8.4%

Total Revenues 5,676.00        6,511.00        19,725              7,110.00        -8.4%

Expenses

Pool -                 -                 -                    -                 #DIV/0!

Aquatics Maintenance 1,927.61        5,007.13        10,600              4,937.56        1.4%

Swim Lessons -                    -                 

Splashpad 11.11             23.63             800                   352.08           -93.3%

Total Expenses 1,938.72        5,030.76        11,400              5,289.64        -4.9%

Total Fund Revenues 5,676.00        6,511.00        19,725              7,110.00        -8.4%

Total Fund Expenses 1,938.72        5,030.76        11,400              5,289.64        -4.9%

Surplus (Deficit) 3,737.28        1,480.24        8,325                1,820.36        -18.7%
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Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Debt Service (60)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 337,439.40    387,968.63    717,676            365,812.69    6.1%

Total Revenues 337,439.40    387,968.63    717,676            365,812.69    6.1%

Expenses

Administration -                 1,230.00        715,680            2,490.00        -50.6%

Total Expenses -                 1,230.00        715,680            2,490.00        -50.6%

Total Fund Revenues 337,439.40    387,968.63    717,676            365,812.69    6.1%

Total Fund Expenses -                 1,230.00        715,680            2,490.00        -50.6%

Surplus (Deficit) 337,439.40    386,738.63    1,996                363,322.69    6.4%

Capital Projects (70)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 140,767.88    149,142.53    1,048,412         130,277.65    14.5%

Total Revenues 140,767.88    149,142.53    1,048,412         130,277.65    14.5%

Expenses

Administration 286,349.87    452,146.64    1,111,230         247,273.84    82.9%

Total Expenses 286,349.87    452,146.64    1,111,230         247,273.84    82.9%

Total Fund Revenues 140,767.88    149,142.53    1,048,412         130,277.65    14.5%

Total Fund Expenses 286,349.87    452,146.64    1,111,230         247,273.84    82.9%

Surplus (Deficit) (145,581.99)   (303,004.11)   (62,818)             (116,996.19)   159.0%

Page 12 of 14

50



Sycamore Park District

Summarized Revenue & Expense Report

Period ended June 30, 2024

Action 2020 (71)

Department June Actual YTD Actual  Annual Budget 

2023 YTD 

Actual

Revenues

Administration 229.89           5,022.22        269,000            2,733.57        83.7%

Total Revenues 229.89           5,022.22        269,000            2,733.57        83.7%

Expenses

Administration 164,300.00    170,300.00    300,000            184,013.40    -7.5%

Total Expenses 164,300.00    170,300.00    300,000            184,013.40    -7.5%

Total Fund Revenues 229.89           5,022.22        269,000            2,733.57        83.7%

Total Fund Expenses 164,300.00    170,300.00    300,000            184,013.40    -7.5%

Surplus (Deficit) (164,070.11)   (165,277.78)   (31,000)             (181,279.83)   -8.8%

Total Fund Revenues 2,272,353.92 3,314,272.23 7,029,408         3,178,444.21 

Total Fund Expenses 912,219.71    2,620,107.36 7,599,015         2,393,787.40 

Surplus (Deficit) 1,360,134.21 694,164.87    (569,607)           784,656.81    
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Sycamore Park District

Fund Balances

unaudited unaudited 6/30/2024

1/1/2024 Revenues Expenses 6/30/2024 Cash balance

10 Corporate 1,188,719.66    972,302.10    619,608.08    1,541,413.68   1,544,556.87    

20 Recreation 835,131.81      869,052.24    747,491.51    956,692.54      978,251.94      

21 Donations 232,840.51      6,977.77        -                 239,818.28      239,818.28      

22 Special Recreation 355,731.27      146,347.16    90,310.64      411,767.79      411,767.79      

23 Insurance 61,999.43        29,198.15      -                 91,197.58        91,197.58        

24 Audit 11,451.53        8,926.12        15,670.00      4,707.65          4,707.65          

25 Paving & Lighting 74,784.84        15,129.12      -                 89,913.96        89,913.96        

26 Park Police 3,751.75          3,418.93        2,004.01        5,166.67          5,256.55          

27 IMRF 4,489.09          34,528.92      34,817.37      4,200.64          4,200.64          

28 Social Security -                   67,956.60      60,606.89      7,349.71          7,349.71          

30 Concessions 73,078.15        119,500.73    96,488.93      96,089.95        89,312.53        

32 Developer Contributions 76,414.93        32,393.35      -                 108,808.28      108,808.28      

50 Golf 217,911.69      459,896.66    324,402.53    353,405.82      380,178.90      

51 Aquatics (66,366.35)       6,511.00        5,030.76        (64,886.11)      (64,886.11)       

60 Debt Service 118,893.47      387,968.63    1,230.00        505,632.10      505,632.10      

70 Capital Projects 522,506.96      149,142.53    452,146.64    219,502.85      135,034.85      

71 Action 2020 329,320.98      5,022.22        170,300.00    164,043.20      70,828.23        

4,040,659.72    3,314,272.23 2,620,107.36 4,734,824.59   4,601,929.75    

-                 

Summary of depository accounts as of 7/15/2024

Location Balance Interest

Old National Bank 623,819.78      3.76

Resource Bank 204,619.35      1.41

IPDLAF 3,874,475.75    5.15

DCCF - Action 2020 69,273.36        

Dekalb Co. Community Foundation 22,838.13        

4,795,026.37    
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To: Board of Commissioners 
From: Lisa Metcalf, Superintendent of Recreation Services and Recreation Staff 
Subject: Monthly Report 
Date: July 23, 2024 

Administrative Initiatives (7/1/24-7/31/24) 

Superintendent Metcalf 

• Attended scheduled leadership, staff, and Board meetings.

• Current active memberships/passes: 306 Pathway Fitness 24/7 Memberships, 275 Pathway
Fitness Passes, 75 Track 24/7 Memberships, 230 Track Passes, and 335 Open Gym Passes.

• Splash Fountain 15-Visit Pre-Paid Cards sold to date: 25

• Finalized content for the fall brochure.

• Lead Saturday Bags every Saturday in July.

• Visited with the Director of IPRA and helped take her on a tour of our facility.
• Worked Concerts in the Park.
• Helped prepare stuff for Sip n’ Savor.
• The Health Department came to inspect the Splash Pad. We passed with no violations.
• Attended a PATH Participant Webinar through PDRMA Health.
• Participated in the Parks Foundation Golf Outing.
• Worked on creating a SMART Goal for PDRMA’s Risk Management Program.
• Continue to work in RecTrac to update things as new things get added and changed.

Food and Beverage Manager Dobberstein 

• Did vending for June selling $267.00 in product.

• Had total of 4 Birthday Packages at the community center.

• Had 3 Multi-Purpose Room rentals for July.

• Had 4 splash pad rentals for July.

• Had 3 Riverview Room rentals for July.

• Hosted Storm Dayz Tournament, after a Friday rainout we sold $11,219.75 in food and
beverage.

• Hosted Sip n Savor with good turnout. Had 11 paid craft/food vendors. Set up Caddyshack Grill
concessions. Selling $496.40

• Working on getting attendees for Junk in Your Trunk.

• Still waiting to get banners for Sports Complex to install to show open.

• Hosted WCPW wresling event, selling $678.75 in concessions.

• Hosted Pay it Forward fundraiser at the community center.

• Finished sports complex concessions until fall ball.

• Attended Pumpkin Fest Committee meeting for July.

• Hosted Genoa Chamber Outing. Did over $1,974.50 in drinks and food at Caddyshack and on
cart.

• Hosted Wildenradt Jr tournament, serving hot dog/chip/drink to the participants.

• Health Department inspection for Caddyshack Grill and Sports Concession. Passed
Recreation Supervisor Hoblit 

• 53% of All Star Sports classes ran.
• 42% of pickleball classes ran. New evening classes are gaining attention and enrollment.
• Sip & Savor - Assisted with Setup / Teardown and Registration
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• Brewers / Cubs MLB game sold 68% of tickets.
• Worked Summer Concerts - Wild Daisy & Class of '68

Recreation Supervisor Turner 

• Second session of summer classes started.

• Helped with setup of Sip N Savor Event.

• Participated in the Sycamore Parks Foundation Golf Outing.

• Helped with the Saturday Bags event.

• Continued with the Chamber of Commerce Leadership Academy

• Registered for the Athletic Business show coming up in November

• Finalized edits and content for Fall brochure.

See attached daily, monthly, and annual facility usage comparison charts. 

Administrative Initiatives (8/1/24-8/31/24) 

Superintendent Metcalf 

• Will have our regular Rec Staff Meeting.

• Will help work Junk In Your Trunk.

• Will attend the KSRA Foundation Board Meeting.

• Will participate in a Safety Coordinator Update Webinar through PDRMA.

• Wlll attend the Back to School Party at the Sycamore High School.
Food and Beverage Manager Dobberstein 

• Continue to do birthday bookings.

• Continue to do bookings.

• Continue to investigate food truck/trailer for sports and concert and other events.

• Need to work towards getting permanent structure at the new ball fields.
Recreation Supervisor Hoblit 

• Challenger Soccer Camp - We are seeing a 160% increase in registrations over the June session.
• Cubs / Twins MLB game is sold out.
• All Star Sports is offering new tournaments, classes and pre-baseball league season training in

late July and early August.
Recreation Supervisor Turner 

• Continue watching the different summer camps beginning and making sure they have all
supplies, snacks, and/or help needed for each week.

o Need to watch numbers for the different pop-up events

• Work the last Concert in the Park (Sushi Roll)

• Finalize plans for the Athletic Business Show in November.
o Flights are all that is left to be booked.

• Continue working on changes to the Fitness Class Punch Cards.
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2018 2019 2020 2021 2022 2023 2024

June 1 178 154 0 170 114 227 118

2 56 68 0 147 175 298 82

3 56 159 0 117 150 141 188

4 136 186 0 108 56 76 172

5 151 321 0 58 82 211 174

6 110 215 0 87 143 140 126

7 211 303 0 173 125 136 135

8 88 130 0 147 153 141 74

9 91 81 0 104 173 188 74

10 65 158 0 107 103 99 154

11 110 238 0 99 55 31 145

12 107 141 0 56 60 175 277

13 183 117 0 68 203 141 184

14 154 110 0 144 275 164 243

15 175 77 0 130 242 176 91

16 238 68 0 155 264 177 66

17 120 150 0 133 222 102 255

18 256 288 0 171 63 49 226

19 126 152 0 59 51 228 218

20 104 164 0 60 208 205 177

21 105 99 0 162 257 240 256

22 100 94 0 102 213 221 161

23 98 83 0 151 219 203 35

24 122 203 0 144 240 135 203

25 140 365 0 161 63 64 162

26 82 382 0 77 44 134 194

27 156 230 0 69 142 137 120

28 248 174 0 202 178 156 170

29 253 278 0 197 224 172 132

30 160 155 0 145 223 187 41

4,179 5,343 0 3,703 4,720 4,754 4,653TOTALS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

d
ai

ly
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June Daily Users

2018 2019 2020 2021 2022 2023 2024
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0

3,703
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2018 2019 2020 2021 2022 2023 2024

YEAR

Yearly Comparison
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Paul Price
Superintendent of Golf Services
Monthly Board Report
For Board Meeting: JULY 23, 2024

Administrative Initiatives (7/1/24 - 7/31/24)
● Attended Leadership Meetings
● Hosted the following golf outings:

○ Genoa Chamber - July 12
○ Sycamore Parks Foundation - July 19
○ Goodfellows - July 26

● Hosted the Alvin Wildenradt Junior Championship with 28 competitors over 2 days
● Started and progressed with the second session of SAY-GOLF with 25+ kids!
● Managed the multi-week SAY-GOLF Junior League playing every Monday morning
● Continued to manage leagues with the help of Donald Carlson, Pro Shop Manager
● Received women’s apparel and began selling
● Increased signage in Pro Shop to help move more merchandise with the help of Madeline Vinz
● Updated golf website content
● Continued to receive merchandise for new season
● Received, tagged, organized, and positioned new merchandise
● Continued collaboration with Sarah on all things golf marketing

○ Golf Cart Placards, Signage, Facebook, Emails, Advertising
● Continued working on an Emergency Action Plan (EAP) for Sycamore Golf Club
● Hosted a mid-season all-staff meeting
● Worked with Dan Wheeler, and Christian Thurwanger to plan High School Golf Tryout days
● Began looking at Fall Staff schedule, preparing for a majority of staff to return to school

Administrative Initiatives (8/1/24 - 8/31/24)
● Attend Leadership Meetings
● Continue to receive merchandise from vendors
● Work on July e-newsletter and social media content
● Continue to fine-tune the golf cart organization and use schedule/process
● Institute golf cart maintenance log to ensure upkeep on new carts from Harris
● Continue managing leagues
● Prepare for July Outings

○ Sycamore Elks Club - Aug. 3
○ IJGA Players Challenge - Aug. 6 & 7
○ AutoMeter - Aug. 9
○ Sycamore Youth Baseball - Aug. 9
○ Club Championship - Aug. 17/18 & Aug. 24/25
○ Jon Carnahan Memorial Golf Scramble - Aug. 31

● Continue to explore sponsorships and partnerships with local businesses
● Continue to work on SGC EAP
● Prepare for August chipping and putting workshops
● Continue to train new staff
● Work with Sycamore High School Golf Coach to coordinate Fall golf season
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To: Board of Commissioners 

From: Jeff Donahoe 

Subject: Monthly Report 

Date: July 23rd, 2024 

Administrative Initiatives (7/1/24-7/31/24) 

Golf 

• Heavy storms three consecutive nights July 13-15 provided 3.2” of rain and heavy winds.

A lot of tree limbs and debris came down and the river came up to the edge with the creek at

11 tee over the banks for a time. No complete trees were lost which was a pleasant surprise

considering the damage to areas surrounding Sycamore. The one tree that fell was a couple of

weeks ago the large poplar just south of 15 men’s tee in the park during a wind event. Staff

spent several hours cleaning and blowing the course this week.

• Preventive spraying for disease on the greens, tees, and fairways has been occurring at

regular intervals. The recent wet, humid conditions have been perfect for disease

development.

• Due to the rain and heat, the turf is as lush as spring resulting in staff mowing and

trimming constantly after a lull in June with the drought.

• Staff have also been adding stone to cart paths, pruning trees and shrubs, and adding

mulch to shrub beds.

Sports 

• Spring sports are ending and tryouts for next year’s travel teams are now taking place.

Staff continue to prep fields as needed for any games and tryouts. Working on spring

field prep charges for each user group.

• Dekalb County United is holding a 3v3 tournament on the seven mini soccer fields at the

soccer complex on July 20th.

• Storm Dayz went well apart from day one being cancelled due to rain. Some of the new

ball fields were then used the last two days which helped the tournament to catch up and

be completed.

• Fall soccer will start August 17th with practices beginning on August 5th. Sycamore

Youth Baseball will hold several sessions of baseball camps in September. Sycamore

Girls Softball will have a fall season in September and October.

• Participated in a zoom meeting with engineers about the south soccer parking lot design.

Adjustments were made to make the lot more efficient to maximize the number of spaces

available.
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Parks 

• I attended staff, Board, and park planning meetings.

• The last couple of Reston Pond Park repairs have been made and the park is being used

frequently. The final City inspection has been completed. We are looking into a wind

screen for the pickleball court for the fall.

• Park staff have been mowing, trimming, cleaning parks, setting up shelter rentals, trees,

and trail pruning. Concert stage and table set up continues for the next few weeks.

• Staff have been adding new mulch to several playground areas.

• The solar installation project continues. The electricians are currently working on the

Community Center connections. We are working with all groups and Com Ed on a date

to have power off at the CC to make the last power connection and check.

• The splash pad is now being heavily used daily. We have been checking and adjusting the

chemical feed computer and filters daily.

• Staff have removed the old 2-5 small playground structure at South Prairie School. A

new net climber element will be installed prior to school starting.

Administrative Initiatives (8/1/24-8/30/24) 

• Attending staff, Board meetings.

• Golf will have a lot of outings in August we will prepare for daily.

• Fall sports will begin with practices in August. Will be meeting with user group leaders

for final schedules and field prep needs.

• I will be getting more quotes for some fall paving projects along with other equipment

and projects from the capital budget.

• Continue inspections and repairs of playgrounds and park trails, along with prepping

weekly for shelter rentals and concerts.

• A few school bound seasonal staff will be leaving later in the month.

• Order fall products for sports fields and the golf course.

58



1 | P a g e

To: Board of Commissioners 
From: Jonelle Bailey 
Subject: Monthly Report 
Date: July 2024 

Administrative Initiatives (7/1 – 7/31/2024) 

• Attended all Staff, Board and Planning meetings.

• Attended all Administrative staff meetings as scheduled.

• Attended Park Foundation meetings as scheduled.

• Attended Rotary and Chamber Meetings

• Attended the KSRA board and Foundation meetings.

• Attended NRPA CAPRA meetings.

• Bi-weekly meetings with the Superintendents

• Attended IPRA meetings: Diversity Section, Membership Council, and Illinois Parks Foundation
o Attended programming meetings and confirmed conference sessions for 2025

• Attended Dekalb History Center Board Meetings

• Continue to get to know the community members.

• Attended the WT community Focus Groups for our ADA assessment

• Attended and coordinated the Sip n Savor & SPF Golf Outing

• Review all construction projects and next steps:
o Reston Ponds – scheduled and attended the Park Opening
o GWT – waiting for IDOT approval of route change.
o Solar panels waiting to schedule the panels going live
o Riverside Soccer: Jeff and I met with ERA on parking lot design

Administrative Initiatives (8/1 - 31/2024) 

• Attended all Staff, Board and Planning meetings.

• Attended all Administrative staff meetings as scheduled.

• Attended Park Foundation meetings as scheduled.

• Attended Rotary and Chamber Meetings

• Attended the KSRA board and Foundation meetings.

• Attended NRPA CAPRA meetings.

• Attended American Camping Association of Illinois Board meeting.

• Bi-weekly meetings with the Superintendents

• Attended IPRA meetings: Diversity Section, Membership Council, and Illinois Parks Foundation

• Attended Dekalb History Center Board Meetings

• Continue to get to know the community members.

• Review all construction projects and next steps:
o GWT – waiting on IDOT approval of route change.
o Solar panels waiting on connection information.
o Riverside Soccer: working with ERA for construction documents and bid dates.
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Sycamore Park District Preliminary Skatepark Proposal
July 2024

Prepared by Fargo Skateboarding

Our long term goal (3-7 years) is to establish a $550,000 budget for a 10,000 square foot
concrete outdoor skatepark. Short term goal (fall 2024/spring 2025) is to build a “skate spot”
located on the basketball court at Sycamore Community Park. This document includes 4
preliminary concepts with general estimates of costs and brief explanations of each design.
Once the budget for the “skate spot” is determined, the final design will be submitted with
detailed cost breakdowns.

With skateboarding’s recent rise to the status of an olympic sport, it makes sense that more
municipalities around the world are showing interest in building not only high quality skateparks,
but also budget friendly, high quality “skate spots”. As a result, skateboarding is becoming more
and more of a disciplined practice. It is appealing to a municipality to build a skate spot because
the compromise only comes with the size of the space, but not the quality of obstacles,
guaranteeing the facility will be used.

Empty skateparks almost always have more to do with the quality of a park than it does with the
quantity of skateboarders, because great parks and spots have the ability to attract and create
skateboarders, while many poor park designs or unthoughtful skate spots tend to do the exact
opposite. It is really important that the design of the spot / park is inspiring and durable enough
in order to attract and retain the right audience. Let’s use this frame of mind as we go through
this presentation.

The Site
The basketball court is 5,000 square feet (50 x 100ft) and includes 6 basketball hoops. The
ground has cracks that need to be repaired, the estimated cost for that would be between
$500-$2000.
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Concept #1
$5,000 - $7,000: Install 2 concrete benches and a concrete manual pad.

This concept is the most approachable “skate spot” design. It focuses mainly on multi use
obstacles that could be used interchangeably for skateboarding while being able to share the
basketball court if needed, but also give the skaters the chance to utilize the entire court on
days where nobody comes to play basketball. Multi-use skate plazas are becoming
commonplace in more European cities and more cities like Bordeaux, France and Barcelona
Spain. The appeal comes not only from achieving a modern look, but they are also very budget
friendly, and can attract skaters. The spacing and sizing of the obstacles allows for skaters to
progress in a safe incremental way.
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Concept #2
$10,000-$12,000: Using ½ of the basketball court for a quarterpipe, bank, manual pad and
ledge.
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This layout allows for half of the basketball court to remain untouched, at a lower budget while
still allowing for a skate spot to exist. The compromise with this layout is that due to it having
less space, it will be less likely to become a popular or traveled-to spot, but this setup still allows
for progression to happen on the more basic level. For skaters just getting started, this design
could be perfect. Skaters with a larger skillset might not be as attracted to visit this park, which
could potentially give local beginner skaters a safe space to progress, and for the park district to
hold lessons on a very small scale.
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Concept #3
$15,000-$20,000: Using ½ the basketball court with bigger ramps that allows for more flow and
space because the quarter pipe will be built outside of the existing concrete pad. This concept
has the purpose of being a more well rounded skatepark at a medium budget while still utilizing
only half of the court. In this design, a few slightly advanced obstacles are included. These
obstacles will not only attract interest from surrounding towns, it will create an environment of
greater creativity, progression and athleticism. The diverse selection of obstacles will also create
a more inspiring environment to offer skateboarding lessons via the Sycamore park district. With
a design like this, it is more plausible to attract an audience for small skateboard competitions,
fundraising events and gatherings.
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Concept #4
$20,000-$30,000: Using the entire basketball court for maximum flow and use of the space. This
design is the loftiest of the ideas, and still leaves two basketball hoops open for use. Combining
all of the concepts mentioned above, this park offers enough variety to surely attract and create
a very strong skateboarding / extreme sports community within Sycamore. The obstacles
combined with the space will allow for maximum progression across many skill sets. One of the
main reasons why skateboarders move away from towns like Sycamore or Dekalb, is because
they are seeking a higher quality park, or spots closer to where they live. At Fargo we have
seen first hand that our park has given people a reason not to move away from DeKalb. We
believe that this design has the potential to give locals another reason to build a life in
Sycamore! With our expertise in skateboarding lessons, paired with an excellent park, this park
would also provide an opportunity to create an exciting and lucrative skate lessons program,
and after school skate programs to offer a healthy non-team sport for kids.

Kids could begin skating at the lesson level, grow to love skateboarding at this park, and
potentially reach an olympic or highly competitive level of skateboarding, and then return full
cirlce to give lessons to future olympic skaters. The return on this investment over time could
outweigh short term cost by magnitudes if properly executed.
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The next step is determining the budget and finalizing the design with a detailed budget.
Included is a link to some helpful resources.

Spohn Ranch Price List
How much skateparks cost
Bordeaux France Municipal Skate Spots and Parks
Barcelona Spain Government Website / Skateparks / Skate Spots
Swedish High School Builds Massive Skateboarding Facility

We are grateful to be involved in such an exciting opportunity to put Sycamore on the map of
the growing sport of skateboarding. If there are any further questions, please contact me.

Fargo Skateboarding
Ariel Ries (owner)
641 E. Lincoln Hwy.
DeKalb, IL 60115
info@fargoskateboarding.com
(815) 756-5555
cell (815) 761-9640

72

https://www.biznet.ct.gov/SCP_Documents/Results/10448/Spohn%20Ranch%20Price%20Lists.pdf
https://publicskateparkguide.org/fundraising/how-much-do-skateparks-cost/
https://adventure.com/skateboarding-bordeaux-france/
https://www.barcelona.cat/infobarcelona/en/tema/culture-and-leisure/skate-in-barcelona_1053895.html
https://www.dwell.com/article/bryggeriets-gymnasium-skateboard-high-school-malmo-sweden-793a3d93
mailto:info@fargoskateboarding.com
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Dog Park Rules and Policy Corrective Actions 

Goal: Promote a safe and enjoyable experience for all dog park users. 

Enforcement: I like clearly outlying what we are going to do at the beginning  

• Park staff will issue verbal and written warnings for violations.

• Temporary suspensions and expulsions may be implemented for repeat offenses.

• All decisions are subject to review by the Sycamore Park District.

Offenses: 

Behavioral Offenses 
(excessive barking, unruly behavior, a behavior not action that violate policy): 

• First Offense: Verbal warning and educational materials about dog park rules.

• Second Offense: Written warning and one-month temporary suspension. Owners
are encouraged to enroll their dogs in obedience classes.

• Third Offense: Written warning and three-month to one-year temporary
suspension. Owners are encouraged to enroll their dogs in obedience classes. If a
fourth offense occurs within the same calendar year, a one-year suspension or
expulsion may be considered. Dogs receiving three behavioral violations within two
consecutive years will be considered for expulsion.

Physical Offenses (unwanted physical contact, example a dog that plays rough): 

Injury Outcome: 

• No Injury:

o First Offense: Verbal warning and educational materials about dog park
rules.

o Second Offense: One-month suspension and training recommended.

o Third Offense: Three to six-month suspension and training recommended. If
a fourth offense occurs within the same calendar year, a suspension of up to
one year or expulsion may be considered.

• Minimal Injury:

o First Accidental Offense: Verbal warning, educational materials, and
recommended training or expulsion (if deemed necessary).
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o Second Accidental Offense: One-month suspension and training
recommended.

o Third Accidental Offense: Six-month to one-year suspension or expulsion (if
a fourth offense occurs within the same calendar year, expulsion is
considered).

• Great Harm:

o First Offense (Accidental or Malicious): Expulsion.

Malicious Intent: 

• Expulsion will be considered for any offense deemed to have malicious intent,
regardless of injury severity. This includes unprovoked attacks and aggressive
behavior.

• If a dog exhibits malicious intent in two consecutive calendar years (regardless of
injury), expulsion will be considered in lieu of a second one-year suspension.

Additional Considerations: 

• "Bad day" arguments by owners will be reviewed on a case-by-case basis.

• The Sycamore Park District reserves the right to close facilities, remove, suspend, or
expel any person(s) or dog(s) for any reason.

• Incidents may be referred to animal control authorities if applicable.
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